Wolfeboro Police Commission

Meeting Minutes

August 26, 2010

Members present:

Chairman Curtis A. Pike, Joe Balboni Jr. and Ron Goodgame



Staff present:
Wolfeboro Police Chief Stuart Chase and Recording Secretary Amelia Capone-Muccio.

Invited guest/speakers:
none

Chairman Pike called the meeting to order at 9:00 AM in the training room of the Wolfeboro Public Safety Building. He introduced the Commissioners, staff in attendance and noted a quorum was present. 

2011 Proposed Budget Review

Chief Chase stated that he has provided the 2011 Budgets for the Police Department, Communications and Animal Control and for review. He reminded the Commissioners that the salaries do not include cost of living increases as collective bargaining is schedule to begin. 

· Police Budget

Commissioner Goodgame questioned some of the details of the salary lines to familiarize himself with the process. He also questioned the $30,000 increase. 

Chief Chase replied that the increase is on the Health Insurance and retirement. He explained he followed the directive of Town Management and proposed a budget with no increases. 

Chairman Pike stated he would like to change the name of line 1-42100.145 Canine Overtime to Canine Maintenance. He explained that Blek’s care is 24 hours a day seven days a week. 

Chief Chase replied he would look into such. 

Commissioner Goodgame questioned the increase in the request for overtime. 

Chief Chase replied that this line is under funded based on previous usage and he does anticipate an increase in this line next year. He also pointed out the increase in outside services is due to the need of storing the records currently stored above the Public Safety Building and has to be relocated due to structure issues. 

Commissioner Goodgame questioned if the budget includes any funds for cameras in the cruisers. 

Chief Chase replied it does not as such would cost around $5,000 per vehicle.

· Communication Budget

Chairman Goodgame questioned if the Department is reimbursed for services provided to the Fire Department. 

Chief Chase replied they are not, he pointed out the Fire Department has the responsibility of the building’s budget. He also pointed out the computer hardware has been moved to an IT budget that is presented by the Finance Director. He provided the Commissioners with a summary provided by Mainstay explaining the needs for the Department’s computer system. 

Commissioner Goodgame questioned the difference of the IT line compared to Computer Maintenance and the increase in that line. 

Chief Chase replied that the maintenance line deals with maintaining what they already have and the increase in this line is for replacing the relay switches that control the doors and the street light. 

Commissioner Goodgame questioned how the Budget Committee would understand the proposed increases. 

Chief Chase replied that he will provide an oral presentation of the budget to the Budget Committee. 

· Animal Control Budget
Chief Chase stated that the Department is working with two part time employees alternating call for 20 hours per week. He stated they receive on average 500 calls a year for Animal Control. 

Commissioner Goodgame questioned if they wear a uniform. 

Chief Chase replied the have a jacket and shirts. 

Commissioner Goodgame questioned what type of animals they are responsible for. 

Chief Chase replied domestic animals only; the Fish & Game covers the wild animals. 

Chairman Pike complimented the Chief on presenting a good budget in these economic times. Commissioners’ Goodgame and Balboni agreed. 

Being no further business, Chairman Pike entertained a motion to adjourn. 

Commissioner Joe Balboni Jr. moved the Wolfeboro Police Commission to move to adjourn at 10:35 AM. Commissioner Ron Goodgame seconded. Members voted and being none opposed, the motion passed.

Respectfully submitted, 

Amelia Capone-Muccio

Amelia Capone-Muccio
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