WOLFEBOROQ PLANNING BOARD
October 19, 2010
MINUTES

Members Present: Kathy Barnard, Chairman, Stacie Jo Pope, Vice-Chairman, Chuck Storm, Selectman’s
Representative, Chris Franson, Richard O’'Donnell, Members, Steve Buck, Alternate.

Members Absent: Dave DeVries, Jennifer Haskell, Members, Fae Moore, Dave Alessandroni, Alternates.

Staff Present: Rob Houseman, Director of Planning & Development, Lee Ann Keathley, Secretary.

Chairman Bamard opened the meefing at 7:00 PM.
Chairman Bamnard appointed Steve Buck, Afternate, to sit in for Jennifer Haskell, Member.

Friends of Wolfeboro Town Hall
Joyce Davis reviewed the history of previous renovation proposals for the Town Ha[l noting the current

proposal is a reduced scope renovation plan based on the plans prepared by McKinley Kalsow and
Associates.

Richard O'Donnell reviewed the proposed renovations for the Town Hall; see attached presentation.
Bob MacArthur questioned the cost for such.

Richard Q'Donnell replied $3,9‘miition_

Judy Breuninger stated the vaulted area already exists and is not new construction.

Kimball Family Realty Trust
Paul Kimball stated he received approval in June 2004 for two outside storage areas at 26 Bay Street and

questioned why there is no signed copy of the plan in the Town files. He requested a copy of the signed plan
and an explanation as to why he hasn't received such.

PUBLIC HEARING

e 2011-2020 CIP
Stacie Jo Pope thanked the CIP Committee and Staff for their efforts in developing the CIP.

Rob Houseman reviewed the 2011-2020 Capital Improvements Pragram, see aftached.

Chairman Barnard opened the public hearing.

Richard O'Donnell agreed that maintenance should not be bonded and should be included in the CIP.

Rob Houseman reviewed the recommendations of the CIP Committee.
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Steve Buck questioned whether $500,000 should be set aside and included in the CIP for building
maintenance for the Town Hall given the difficulties in the past regarding fatled warrant articles related
to renovations to the Town Hall.

Rob Houseman stated the CIP is a planning tool anrd not a budgeting tool; noting the CIP Commitiee
reviews the recommended projects and prioritizes such over a ten year period.

Richard O'Donnell expressed concern that volunteer commitiees establish the information and present
it to the BOS and Budget Committee; noting there is no promotional efforts for the warrant articles
from the Town for Town Hall proposals. '

Rob Houseman stated that if the BOS recommend the warrant article it is then the BOS, Town
Manager and Department Head's responsibility to educate and inform the public. He stated the CIP
should be viewed as a planning tool to assist the BOS and Budget Committee on the capital budget

aspect of the process.
There being no further questions or comments, Chairman Barnard closed the public hearing.

It was moved by Richard O’Donnell and seconded by Chuck Storm to adopt the 2011-2020 CIP

- including the recommendations of the CIP Committee. All members voted in favor. The
motion passed.

- WORK SESSION

Planning Board Rules of Procedure
Referencing SB 448, Kathy Banard stated the amendment atlows for altemate members of land use

boards to participate in meetings as nonvoting members and requires that the procedural rules of the
hoard include when and how the altemate may participate. She questioned whether the Board would
like to amend the newly adopted Rules of Procedure to reflect prior practice of the Board relative to

alternate involvement.

Steve Buck stated it is difficult to have an alternate sit in the audience and continue to be engaged in
the discussion '

Following discussion, the Board agreed to amend the Rules of Procedure to reflect the Board's
previous procedures regarding alternate member participation.

Paul Zimmerman'’s presentation ~ Vendors
Kathy Barnard verified vendors are currently prohibited on private property.

Following discussion, the Board agreed that the ordinance does not need fo be amended to include
vendors and requested Staff write a letter to Mr. Zimmerman informing him of the Board's decision.
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e Sign Ordinance
Kathy Barnard stated she and Stacie Jo Pope attended the Chamber of Commerce meeting in which

the sign ordinance was reviewed. She reviewed the complaints with the current sign ordinance from
that meeting.

Rob Houseman stated the Chamber of Commerce Board of Directors has not forwarded formal
recommendations for changes to the ordinance. He reviewed the draft sign ordinance.

In regard to the color of the signs, Stacie Jo Pope stated that when the Board changed the ordinance
in 2009, the Board was trying to go for a village community feel and chose the black and white color.

Chris Franson stated she is not opposed to changing the color; noting colors may be easier to identify
businesses.

Richard O'Donnell stated different colors would be distracting and difficult to read. He questioned the
purpose of the signs and stated he disagrees with the material of the posts; noting such wears easily.

Rob Houseman read the purpose and intent and referencing the posts, he stated the issue is one of
maintenance and cost; noting such is borne by the applicant.

Stacie Jo Pope stated the directional signs were placed in the ordinance because the signs were
nonconforming. '

Rob Houseman noted that signs placed on State highways are uniform in color.

Richard O'Donnell stated he is opposed to the existing allowance for signage and questioned the
number of signs needed for a business.

Steve Buck questioned whether the 2'x3' includes the ornamental and logo of the business.

Rob Houseman reviewed the definition of sign size; noting the size speaks to the face of the sign
without supportive structures.

Richard O’'Donnell questioned whether there is a code that requires fire retardant materials be used for
the sign.

Rob Houseman stated the sign has fo be code compliant however, is unaware if fire retardant material
is required.

Following further discussion the Board agreed to the following;
= 175-44 E.b.; leave signs as black and white in color
Clarify material of sign
Page 2, E., 21 sentence; change “with” to “within”
Page 6, 1t (c), 21 sentence; strike “be limited to,” and "to” between “not” & “exceed”
Page 6, {d); strike “Temporary sale or event’ & replace with “Special commercial promotion”

Page 7, 1st paragraph; change “principle” to “principal’
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= Page 7, N., 31 sentence; strike “abate the violation by application for injunction or other lawful
means.” & replace with “take enforcement action.”
= No marquee signs for shopping centers

e Wetlands Ordinance
Kathy Barnard stated the subcommittee used the model NH DES ordinance for the basis of the
changes fo the ordinance. '

Rob Houseman reviewed the draft cha'nges to the Wetlands Ordinance. He stated Randy Tefreault,
member of the subcommittee stated he could schedule Rene Pelletier, NH DES, to attend a Planning
Board meeting to review future changes at the State level regarding buffering and setbacks.

Chris Franson stated the Committee felt it was important to have regulations for pre-2003 lots.

it was moved by Stacie Jo Pope and seconded by Chuck Storm to move Wetlands Ordinance fo
public hearing. All members voted in favor. The motion passed.

e Parking Ordinance '
Roger Murray expressed concern for provision 175-138; noting that when outside of the business
district businesses should be required to meet parking requirements and the Board should not grant
waivers. He stated the provision will place the Town in a difficult position and would be unenforceable.

Rob Houseman stated changes of use will occur; questioning how new uses would be created and
reutilization of existing buildings (such as Wickers or Huggins Hospital) occur without the provision.

Roger Murray stated the provision applies to everything and not just Wickers or Huggins Hospital. He
stated that if the parking standards are accurate and correct then why does the waiver standard exist,

Rob Houseman stated there are a range of parking requirements and use changes.
Chris Franson stated she doesn't agree with the school multipliers.

Rob Houseman stated schools don't comply; noting the Governor Wentworth School District is
exempt.

Steve Buck questioned who develops the Parking Management Plan.
Rob Houseman replied the applicant’s engineer.

Steve Buck verified the waiver is nonfransferable and ends with the change of use or sale of the
building.
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Following further review of draft ordinance, the Board made the following changes;

‘addition” to include decks

Page 1, 175-128; strike “Objective” & replace with ‘Purpose and Intent”

175-130(b); change “principle” to “principal’

Page 2, 175-131, A.; rewrite

Page 3, 175-132, 2.; strike last sentence “This provision shall not apply to the CBD District.”
Page 3, Minimum Parking Space & Aisle Dimensions for Parking Lots table; change “122” to

“1 2"

It was moved by Chuck Storm and seconded by Richard O’Donnell to move Parking Ordinance
to public hearing. All members voted in favor. The motion passed.

It was moved by Chris Franson and seconded by Stacie Jo Pope to adjourn the October 19, 2010
Wolfeboro Planning Board meeting, All members voted in favor,

There being no further business, the rheeﬁng adfourned at 10:41 PM.

Respectfully Submitted,
Lee Unn
L.ee Ann Keathley
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October 19, 2010
Planning Board Public Hearing

October 13, 2016

2011-2020
Capital Improvements Program

* Process

Review of Town Meeting, The annual review and update process begins in
tha spring of each year with a review of the dacisions made at the Wolfebare
Town Meeting. This raview ines the capital i X related
decisions that were acted upen by the voters,

Maetings with Project Sponsors, Threughout the spring, the Committes
meets with: Boards, Commissions, Committees and Departrment Heads to
discuss any updates to existing information, and to review and discuss any
newly identified projects.

.

+ Formulation of QP R dations. Ins th , the Committee
d final d with project if Y.
= OIP Adoption. The CIF Commif its ded progrém to the

Planning Board at a public hearing. This is an opportunity for the public to
camment on the CIF prior to its adoption by the Planning Board.

Qetnber 19, 2010

Capital Improvements Program

= CIP Committee Members

* Stacie Jo Pope, Chairman, Ptanning Board Representative
+ Linda Murray, Board of Selecimen Representative

+ joyce Davis .

+ James Shifdneck

+ Robert!, Tougher
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CAPITAL IMPROVEMENT PROGRAM

o What is it? 10 yr Capital Plan forecasts major Town
expenditures. The program, when adopted and fulty
utilized, serves to ensure that the necessary services and
facilities meet the community’s needs are pravidedin
accordance with the Town's financial capabilities.

» Why? Prioritize Capital Spending

* Department Heads have submitted project requests 2010

to 2019 Capital Improvements
{More than $100,000.00 in total expansa)

» CIP is complete for use in the 2010 budget cycle

October 19, 2010

Capital Improvements Program

Annual Capital Appropriations
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Average Annual Capital
Appropristions

2000 - 2006
$3,077,215.00

2000 - 2010
$3,476,522

Appropriation for 2007
$9,834,963,00
Appropriation for 2008
$3,567,895
Appropriation for 2009
$1,072,000

Appropriatian far 2010
$2,135,000

Capital Improvement Program

FY 2011 -2020 Capital Improvements

» Total Request {11'-2020) $48,428,690
» Total Request for 117 $ 6,179,600
» Total Request for 12° $ 4,916,714

Note: above are CIP numbers — prior to BOS and Budget

Commitlee consideration

Qctober 19, 2010




Capital Improvement Program

2011 - 2020 CIP PROJECTS BY FUNDING SOURCE
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Capital Improvement Program

Ocober L8, 2010

Capital Improvement Program

2013 RECOMMENDATIONS
General Government
¢ Town Hall Repair/Repl t~This Js 2 placeholder umtil a

recomm endation is made by Board of Selectmen

* Recommendation: $400,000 in 2010,

« Rationale: Design funding is necsssary for all sptions being considered for a
Town Hall solution. This number represents a placebelder with the
acknowledgem ent without this placeholder there would be a loss el atleast one
year in the implementation of any eption.

‘e Recommendation: Dond authorization for the project in 2010. The project
continees to undergo additional refinement.

Getober 19, 2010




Capital Improvement Program
2011 RECOMMENDATIONS

Generzl Gavernment

* Town Hall Repair/Repk This is a ptaceholder until a r
tnade by BOS

Recommendation: $4,000,000n 2011,

Rationale: Funding is necessary for alf options being considerad for the Town Hall.

d.

ianis

Recommendation: Bond authorization for the project in 2011. The project continues
ta undergo additional refinement.

Capital Improvement Program
2011 RECOMMENDATIONS

Parks and Recreation
= Recoustruct Basketball and Tennis Courts
* Recommendation: $210,000 in 2011

Rationale: The current court surfaces have exceeded its expected useful fife. The
surface is heaving creating tripping hazards to the users. This facility is critical to
the core Parks and Recreation spring, summer and fall programs at Foss Fiefd.

Recommendation: General Fund autherization for the project in 2011,

Sprinklet System — Pap Whalen Arena

Recommendation; $149,604 in 2011

Ratiopale: The building lacks a sprinkler system and is aperation under a one year
waver issued by the NH Fire Marshall. The sprinkier will bring the building into
fira cade compliance and allow for year round use of the facility.
Recommendation: Bond authorization for the project in 2011, funding bond
payent through the Pop Whalen Enterprise Fund.

Getober 19, 2010

Capital Improvement Program
2011 RECOMMENDATIONS

e Fund

+ Recommendation: $150,000in 2011

» Rationale: The Town, though a cansultant, has campleted a code and
tonditions analysis of 5 of its buildings. This proposed program, modeled after
the road maintenance program, Is designed to seek a baseline annual
appropriation that will allow the Town to make annual improvemants to its
buiidings In a prioritized and cost effident manner.

« Recommendation: Gener! Fund authorization for the projectin 2011,

Ocrober 12, 2010




Capital Improvement Program
2011 RECOMMENDATIONS

Electric Department

Voitage Conversion to £2kV, Pleasant Valley Road Stepdown Area [333kVA}

» Recommendation: $675,000 in 2011

. ionale; This area is a signi ly loaded, remote step-down area (333kVa).
Itis a high priority to convert due to the number of customers patentially
affected by a stop-down transformer failure, and the limited capacity for
future load growth available from the largest step-down transformer that an
be safely pole mounted {333KVa).

Recommendation: Bond funded by the entarprise fund for 2010.

Cetober 19, 2016

Capital Improvement Program
2011 RECOMMENDATIONS

Public Works

* Road Upgrades (; road mail e prograrm)

+ Recommendation: $750,000 in 2011

Rationale: Thie analysis of the road conditions clearly indicates that more
maintenance funds are necessary ¥ the Town is ever poing to be able to
bring is read infrastructure up to a base level condition. Thisamount, an
increase in $200,000 over the 2010 lavel, represents the Public Works
Department annual road maintenance and upgrade program.
Recommeandation: General Fund autherization for the project in 2611,

Octeber1d, 2010

Capital Improvement Program
2011, RECOMMENDATIONS

nfrastructure Improvemnents [Recommend in 2011)
+ Glendon Street Parking Lot Construction $ 300,000

Sidewslk Improvements, Phase | Downtown $ 100,000

Pine Street/Crescent Lake Ave Dasign
Righway, Drainage, and Water % 95,000

These projects are part of the long range infrastructure improvement
program.

*

Recommendation: General Fund authorization for the project in 2011,

Octoberl?, 2010




2011 - 2020
Capital Improvements Program

* Questions or Comments........

Octaber 18, 2010
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