TOWN OF WOLFEBORO

DELIBRATIVE SESSION
February 7, 2012
Kingswood Arts Center

Being 7:00 PM Moderator Randy Walker called the session to order. He entertained the Pledge of Allegiance.
» Welcome and Introductions
Moderator Walker introduced the following Town Officials present this evening:

Budget Committee members; Chairman John MacDonald, John Burt, Bob Tougher, Allan Bailey, Harold Parker,
Bob Moholtand, Frank Giebutowski, and Brian Black. '

Board of Selectmen members: Chuck Storm, Dave Bowers, Dave Senecal, Vice-Chairman Linda Murray and
Chairman Sarah Silk.

Staff; Town Manager David Owen, Finance Director Pete Chamberlin, Town Counsel Mark Puffer and Town
Clerk Pat Waterman.

Moderator Walker explained the process of the Deliberative Session and purpose of the meeting is to determine
the form of the articles for the ballot on March 13, 2012. He stated there are 31 warrant articles in total and they
will not discuss Articles, 1-10 (1 relates to the election of candidates and 2-10 are relative to Planning and Zoning
articles which already had their own public hearings).

Warrant Articles

Moderator Walker read the article as follows:

ARTICLE 11: Structural Repairs at the Public Safety Building

To see whether the Town will vote fo raise and appropriate the sum of Three Hundred Fifty Thousand dollars
($350,000) to perform structural repairs and related improvements to the Apparatus Garage at the Public
Safety Building to be funded as follows: $132,892 of such sum to come from the proceeds of bonds or notes
issued by the Town under compliance with the terms of the Municipal Finance Act, RSA 33; $123,114 of such
sum to come from the unexpended proceeds of bonds previously authorized by the Town for the completed
Smith River Stream Bank Stabilization Project under Article 15 of the warrant for the Town's 2010 annual meeting
(such use of excess proceeds being permitted by RSA 33:3-a(ll); and $93,994 fo be transferred from the balance
from the Public Safety Building Capital Reserve Fund, and to authorize the Board of Selectmen to issue and
negotiate such bonds or notes and to determine the rate of interest, maturity and other terms for this purpose.
Completion of this project is intended to extend the life of the Apparatus Garage at the Public Safety Building for
at least another ten years and to address deficiencies identified in the Building Evaluation Report in 2010.
(Recommended by the Board of Selectmen by a vote of 5-0)

(Recommended by the Budget Committee by a vote of 9-0)

(3/5 Majority vote required)

Dave Ford presented a Power Point presentation summarizing the project. (See attached #1)



Mr. Senecal stated he reviewed how to fund this project with left over funds and making such improvements is
necessary to get another fen years or so out of this building.

It was moved by Suzanne Ryan and seconded to amend Article 1 to strike “of such sum to come from the
proceeds of bonds or notes” and add in the third line before $132,892 “fo authorize the issuance of”.

DISCUSSION:
Suzanne Ryan stated her purpose of the amendment is simply for clarification for the new money.

Mr. Owen stated he appreciates the spirit of such amendment, but noted that the language of the article was
reviewed by Town Counsel, Bond Counsel and the NH Department of Revenue (DRA) and he would hate for any
change to cause an issue with a bonded article.

Mrs. Ryan replied that she contacted DRA (e-mail provided to Moderator) and they advised such amendment
would not affect the bond.

Moderator Walker called for the vote, being the majority opposed, the amendment failed.
Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 12: Acquisition of Property at 255 South Main Street

To see whether the Town will vote to raise and appropriate the sum of One Hundred Sixty Thousand dollars
($160,000) for the purpose of acquiring for general government use the property at 255 South Main Street,
Tax Map 231, Lot 59, {the former Bun McBride residence} directly adjacent to the Wolfeboro Public Library
and the Public Safety Building and demolishing or removing the buildings on the site, all for purposes of
consolidating the Town's holdings at its South Main Street campus, and fo authorize the Selectmen to purchase
said property. Further, to authorize the issuance of $160,000 of bonds or notes for these purposes in accordance
with RSA Chapter 33, Municipal Finance Act, and to further authorize the Board of Selectmen to issue and
negotiate such bonds or notes and to determine the rate of interest, maturity, and other terms for this purpose,
and to further raise and appropriate the sum of two thousand eight hundred fifty-three dolars ($2,853) for the
payment of interest on any notes issue in anticipation of such bonds that is payable in 2012.

{Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 9-0)

{3/5 Majority vote required)

Mr. Owen reviewed a summary of the project. (See attached #1)

Ms. Silk encourages the public to look at this as a favorable project as it is a small parcel sitting in between the
middle of two properties they already own. Purchasing such property will help with the parking lot issues and the
future Library expansion.

Mrs. Murray noted the purchase of this property is contingent upon voter approval.

Tom Bickford questioned the plan for the property and if such would be used to help with the traffic pattern of the
Public Safety Building.

Mr. Owen replied that is the town's intent and he explained the problem with the targe Fire apparatus when trying
to leave the parking lot.



Being no further discussion, Moderator Walker read the article as follows:

ARTICLE 13: Wastewater Facility Upgrades

To see whether the Town will vote to raise and appropriate the sum of One Hundred Eighty Thousand doltars
($180,000) to construct improvements to the Town’s Wastewater Treatment Facility and Effluent Spray
system, and further o authorize the issuance of not more than one hundred eighty thousand dolars {$180,000) of
bonds or notes for this purpose in accordance with RSA Chapter 33, Municipal Finance Act, such sum to be
reduced by any federal, state, or private funds made available therefore, and to authorize the Board of Selectmen
to issue and negotiate such bonds or notes and fo determine the rate of inferest, maturity and other terms for this
purpose, and further to raise and appropriate the sum of up to Five Thousand Five Hundred Dollars ($5,500) for
the payment of interest on any notes issued in anticipation of such bonds that is payable in 2012.
(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by the Budget Committee by a vote of 6-3)

(3/5 Majority vote required) ‘

Dave Ford provided a summary of the improvements. (See attached #1) He briefly explained the issues that have
been discovered regarding the Rapid Infiltration Basins and that due to their reduced capacity they will be
supplementing with spraying effluent. He noted that such issues have been made aware to the State and the
Town of Tuftonboro, and they are continuing to work on the problem with the capacity.

Bob Chatel questioned clarity on the treatment itself and if it would be discharging clean in the future and how will
they deal with a more permanent solution of gray water.

Mr. Ford replied they have averaged 4 million parts per liter with phosphorous levels which is below what is
required and he does not see any problems with such in the future unless the State changes the reguiations. He
stated the physical condition of the building is the problem.

Mr. Chatel questioned the magnitude of needed equipment.

Mr. Ford replied that the issue is capacity and they have turned the issue with the current engineer over to their
attorney and have put out an RFP for a new engineer.

Mr. Chatel questioned the gray water.

Mr. Ford replied they are waiching the RIB site and at this time it can handle 340,000 galions per day, but they
need 400,000 gallons per day which is why they will offset with spray irrigation. He stated they will continue to
address the problem with inflow and infiltration in the system that increases during periods of rain to reduce the
flow.

Ms. Silk stated the town has done a good job improving the building and maintaining excellent quality of effluent
and will continue to move forward.

Mrs. Murray stated since the implementation of the sewer system they have protected some very important
assets, Lake Winnipesaukee and Crescent Lake. She stated the sewer system affects everyone, the school
system, Hospital, restaurants and downtown businesses. She feels $180,000 is a good investment for key assets.

Tom Bickford questioned the amount of gallons infiltrating into the system.



Mr. Ford replied it is about 50% infiltration and their goal is to reduce it to 20/25% and they have been training the
staff to inspect for infiltration. He nolted that they will be looking for another project in 2013 to help reduce
infiltration.

Suzanne Ryan questioned why three of the Budget Committee members did not suppott this article.

Frank Giebutowski replied that the Enterprise funds are designed to be paid for by the users, but not the Sewer
system. He believes in knowing what the return on the investment is and did not see a reduction of cost for the
automation.

Being no further discussion, Moderator Walker read the article as follows:

ARTICLE 14: Downtown Streets Upgrade--Phase 3

To see whether the Town will vote to raise and appropriate the sum of Seven Hundred Fifty Thousand dolfars
($750,000) to construct Phase 3 of drainage, road and sidewalk upgrades on Lehner and Union Streets,
including ADA compliant parking spaces for the Community Center, and to authorize the issuance of not
more than Seven Hundred Fifty Thousand dollars {$750,000) of bonds or notes for these purposes in accordance
with RSA Chapter 33, Municipal Finance Act, and further to authorize the Board of Selectmen to issue and
negotiate such bonds or notes and to determine the rate of interest, maturity and other terms for this purpose, and
further to raise and appropriate the sum of up to Three Thousand One Hundred Dollars {$3,100) for the payment
of interest on any notes issued in anticipation of such bonds that is payable in 2012.

{Recommended by the Board of Selectmen by a vote of 5-0)

(Recommended by the Budget Committee by a vote of 8-0)

3/5 Majority vote required)

Mr. Ford reviewed a summary of the project outlining the scope of work and location. (See altached #1)
Jerome Holden questioned the total of the project as opposed to the original estimate of $750,000.
Mr. Ford replied it would be roughly $1.17 milfion.

Mr. Holden questioned if he could repave the section where the project ends to the end of Lehner Street (towards
Center St} since the road is so bad.

Mr. Ford replied they could put a shim overlay over it to make it a little better until it will be fully repaired in three to
four years, but he would defer such decision to the Board of Selectmen.

Mr. Bowers explained the Board tried to keep the total of the Warrant Article down in light of the economy.

Mr. Holden stated he would like have the road paved even if it cost more at this time due to the condition of the
road.

Mr. Bowers replied he believes that is doable.
Mr. Ford replied that he could do it with the contingency funds so long as they don't run into any major problems.

Suzanne Ryan questioned clanity on the breakdown of cost of the contingency amount and if $2.28 million is the
total.



Mr. Ford replied yes and the contingency is $114,000.
Suzanne Ryan stated it is important to clarify the $750,000 is supplemental to the total.
Mr. Ford repfied it is and outlined the cost breakdown and the total project is $2.2 million dollars.

Suzanne Ryan questioned if it is correct that the annual road budget of $750,000 was reduced by the Board by
$200,000 and that the plan is fo use $103,000 from that budget for the paving of this project.

Mr. Ford replied yes, they increased the annual road budget last year fo $750,000 but such was reduced o
$550,000 this year and $103,000 will go to this project. He noted they did not know the cost of the project at that
fime.

Jt was moved by Suzanne Ryan to amend article 14 to increase the total request to $853,000 and to add
the following language at the end “$103,000 is raised by taxation”. Being no second the motion failed.

Mrs. Murray stated the increase of the annual road budget last year to $750,000 was recommended to the Board
by the CIP Committee and based on the increase in the tax rafe the Board decided to decrease it to $550,000
which was the previous year's amounf.

Ms. Silk noted they usually don't bond paving projects.
Being no further discussion, Moderator Walker read the article as foliows:

ARTICLE 15: Construct Glendon Street Parking Lot

To see if the Town will vote to raise and appropriate a sum of Two Hundred Eighty Thousand dollars ($280,000)
to construct a new municipal parking lot on the property acquired in 2009 for that purpose adjacent to the
existing Glendon Street parking lot, and to improve the existing Glendon Street parking lot, all of which will
provide a larger and improved facility for off-street parking, and further to authorize the issuance of not more than
Two Hundred Eighty Thousand dollars ($280,000) of bonds or notes for this purpose in accordance with RSA
Chapter 33, Municipal Finance Act, and to authorize the Board of Selectmen to issue and negotiate such bonds or
notes and to determine the rate of interest, maturity, and other terms for this purpose.

(Recommended by the Board of Selectmen by a vote of 5-0)

(Recommended by the Budget Committee by a vote of 8-0)

(3/5 vote is required)

Mr. Ford reviewed the summary of the project details. (See attached #1)

Allen Kasiewicz questioned clarity on the ADA compliance of the Community Center and clarity between article 14
& 15.

Mr. Ford replied that the Community Center was cited for non-compliance and aithough ADA improvements were
done, the handicap parking spot on the street is not legal and new handicap spaces will be added to the lot.

Mr. Bowers stated this project is good for the town and the visitors.
Tom Bickford questioned the plan for the Community Center and if itis usable.

Mr. Ford replied it is ADA accessible and the building gets a lot of use.



Tom Bickford questioned the mention of a brownfield.

Mr. Ford explained that there once was an oil spill on that lot that is monitored and DES is agreeable to cover the
site.

Suzanne Ryan stated for a reminder that the land cost $250,000 with $75,000 in interest and with this project it
will total $680,000 for 62 spaces. She questioned given the cost amount, if the Board has considered parking
meters.

Mrs. Murray replied that the Board has not discussed that, but this project was part of a partnership with the
Chamber of Commerce to address parking and traffic issues in the downtown. She feels improving the downtown
“is a good investment for the community.

Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 16; Water Meter Upgrades

To see whether the Town will vole to raise and appropriate the sum of Five Hundred Thousand dollars ($500,000)
from the Water Fund to upgrade water meters from the manual read system to a radio read system which
will allow monthly reading and billing, and further to authorize the issuance of not more than Five Hundred
Thousand dollars ($500,000) of bonds or notes for this purpose in accordance with RSA Chapter 33, Municipal
Finance Act, such sum to be reduced by any federal, state, or private funds made avaiable therefore, and to
authorize the Board of Selectmen to issue and negofiate such bonds or notes and to determine the rate of
interest, maturity and other terms for this purpose, and further to raise and appropriate the sum of Three
Thousand One Hundred Dollars {$3,100) for the payment of interest on any noles issued in anticipation of such
bonds that is payable in 2012. The Town has applied for and received notification of a potential $175,000 grant
from the NH Department of Environmental Services (DES) in the form of “loan forgiveness” if project is
approved by Town in 2012,

This project will have no impact on the tax rate.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 6-2}

(3/5 Majority vote required)

Mr. Ford reviewed a summary outlining the project. (See attached #1)

Mrs. Murray stated that this is another step in reducing the lost water in the system and is a good investment for a
major asset.

Ms. Silk stated this is a win for the town and the customer to switch to monthly billing which allows leaks to be
found quicker.

Suzanne Ryan stated they already have a replacement program and funded it with $3,000 in 2011 and have
$7,000 for 2012. She stated she contacted DES regarding the grant funding and they advised Wolfeboro would
probably move up on the list as other towns back out (noting Newmarket voted it down). She questioned the basis
for which meters are replaced first.

Mr. Ford replied they had meter upgrades in 2004/2005, so a lot of meters have been replaced and they would
start with the oldest ones.



Mrs. Ryan stated that she discussed this with the State and that the $2 million that sits in the undesignated funds
for water is money in the bank for future repairs or a new system and she would hate to see that money tapped for
this program. She has a handout for the Budget Committee and would like them to revisit this article and respond
to why those voted against the proposal.

Alian Bailey stated he initially voted against the article, but listening to the presentation tonight he wanted to go on
record in support of it.

John Burt stated he voted against it as he thinks it will have a minimal impact on the tax rate, which he did bring
up in the discussion and he is not comfortable with the use of the staff elsewhere rather than seeing a savings. He
stated monthly bilfing will cost more than quarterly billing.

James Cross questioned saving money by spending $500,000.

Mr. Ford replied the manpower will be reallocated to help improve our system and do some of our own
" construction projects.

Bob Lemaire stated these points don't strike home with him; the cost should belong to the homeowners, not the
taxpayer. He stated people need to take their own responsibility and shut the water off. He does not see a lot of
savings for reading 32 meters a day. He is not in favor of this project.

Mr. Owen noted there is one meter for water and sewer and clarified the assertion this was going to cost on the
sewer side. He explained Enterprise Funds are run like a business and they have 31% unaccounted for water,
what business runs like that. He stated that such programs have reduced unaccounted water down to 10-15% in
other communities.

Frank Giebutowski stated he voted against the project as he did not see a cost savings in the analysis. He
believes there are others ways fo solve the problem.

Suzanne Ryan stated according to the Weston and Sampson report, there was four recommendations to deal with
the problem and she doubts any of those suggestions have been done prior to this proposal.

It was moved and seconded not to reconsider discussion on Warrant Articles 11-16. Majority in favor, the
motion passed.

Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 17: 2012 Operating Budget

Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant
articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or
as amended by the vote of the first session, for the purposes set forth therein totaling $25,663,524. Should this
article be defeated the operating budget shalt be $25,129,436, which is the same as last year, with certain
adjustments required by the previous action of the Town or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XV}, to fake up the issue of a revised operating budget only.
{(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 8-0)

John MacDonald reviewed a summary of increases or decreases in the 2012 Operating Budget. {See attached
#2)



Tom Bickford questioned a line for legal fees.
Pete Chamberlin replied they are listed in the Executive Budget and it is fevel funded at $100,000.

Dave Senecal pointed out the handout is just a summary of the town’s budget for this meeting and that the entire
budget is available for review at the Town Hall or Library.

Fred Tedeschi moved to amend the Operating Budget by increasing the Planning and Zoning Budget by
$25,000 and decreasing the Other General Government budget by $25,000 it was seconded by Dick
Hamilton. :

DISCUSSION:
Mr. Hamilton thanked those who serve the community.

'iVIr. Tedeschi stated he would like the Planning Board to reconsider the Zoning Article proposed on the Warrant
Article 10 regarding group homes for inconsistencies with the town Master Plan and that it would make the only
town in NH with such an article, for for-profit group homes in NH,

Mr. Owen stated that the Planning Board has already spent $10,000 on this issue, which led to the proposed
Zoning ordinance and that he is not certain spending another $25,000 will provide a belter outcome.

Dick Hamilton stated the Planning Board shared their legal opinion and he expressed his concern that several
points their own attorney brought up were not mentioned in the Planning Board's attorney’s opinion and he would
like to know if consideration was given to those poinis. _

Bob Lemaire stated that he has heard about this issue for a year and is not in favor of spending $25,000 to
develop a case.

Mrs. Murray stated they have a legal line in the Planning Board budget which was used to address this topic last
year.

Moderator Walker called for a vote on the motion and being majority opposed to the amendment, the
motion failed.

Being no further discussion, Moderator Walker read the next arficle as follows:

ARTICLE 18: Construct Bath House at Albee Beach

To see whether the Town will vote to raise and appropriate the sum of One Hundred Twenty-Five Thousand
dollars ($125,000) for the purpose of constructing a Bath House facility at Albee Beach, said sum to be in
addition to any federal, state, or private funds that may also be made available for this purpose. The Bath House
will house restrooms, changing rooms and a first aid station and will serve hundreds of daily visitors to the beach,
Cotton Valley Trail bikers and walkers, as well as the Sailing, Swim Lesson and Day Camp programs, and the
Town will no longer incur the expense of unsightly portable toilets. The foundation and the septic system for the
Bath House have already been constructed and paid for from the 2011 Operating Budget.

(Recommended by the Board of Selectmen by a vote of 5-0)

(Recommended by the Budget Committee by a vote of 8-0)



Ethan Hipple presented a summary of the project to address the need for restrooms/changing rooms at Albee
Beach. {See attached #1)

Judy Breuniger questioned previous discussion of using the High School Vocational-Technical program for this
project.

Mr. Hipple replied that they will have the opportunity to bid on this project and that they have already used their
services for the estimates.

Dave Senecal stated the Vocational School has been involved in the project as it has evolved and they will be
able to bid on this project. He noted that this will not be a year-round bathhouse and will not be open during
snowmobile season.

It was moved and seconded not to reconsider Warrant Articles 17 & 18. Majority in favor, the motion
passed. ' o S . : R

Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 19: Town Hall Repairs and Improvements

To see whether the Town will vote to raise and appropriate the sum of Two Hundred Thousand dollars ($200,000)
for the purpose of making repairs and improvements to the Brewster Memorial Hall (Town Hall} to include,
but not limited to, repairs to the building, life safety code improvements, energy efficiency measures, and
improvements to the working environment of town employees, and other such work as prioritized by the Board of
Selectmen, such sum to be in addition to any federal, state, or private funds made available therefor.
(Recommended by the Board of Selectmen by a vote of 5-0)

(Recommended by the Budget Committee by a vote of 9-0)

Mr. Owen stated that last year they proposed a $4 million renovation project with reduced scope and it was
defeated by 20 plus votes, which brought them to exploring other options. He summarized that they had looked
into a lot of ideas including doing the first floor only and other phasing options, but those options would still cost
over $1 million dollars. He stated they also took into consideration the economy and the increase in the tax rate
and came up with a proposal to make some needed repairs similar to an article that passed in 2010. He reviewed
the details this project would cover and some photos of the work completed in last article. {See attached #1)

It was moved by Bucky Melanson and seconded to amend Warrant Article 19, the first line changing
“Town Hall” to "Brewster Memorial Hall”,

DISCUSSION:
Mr. Melanson stated the reason for the change is that is the name of the building it is not Town Hall.
Dave Bowers stated on the 1892 Heard map it is referred to as Town Hall.

Moderator Walker called for the vote, Majority opposed, the motion failed. A hand count was called and
being majority hands opposed, the motion failed.

Mr. Melanson stated they have already spent $600,000 on this building and he feels putting in plastic windows is
not very historic and the taxpayers pouring more money into this building is a poor investment.



Ms. Silk stated this building provides services to the residents. She summarized the customer count by the Tax
Collector noting a high of 2,619 receipts last June and the least in May at 1,405.

Mrs. Murray stated that since July there have been numerous articles and letters on this topic. She stated the
Board has worked to get their meetings streamed on the Cable Channel and the website to get more information
out to the public and if anyone wanted to watch some key discussions of the Board on this topic they should watch
October 27, November 16 and December 14, 2011 Board of Selectmen meetings. She stated she hopes the
voters will take the time to educate themselves and the Deliberative Session will also be streamed on the site.
She reminded the public that if they should have any questions they can call them.

James Cross questioned if Town Hall meets cuirent life safety/building codes.

Mr. Owen replied no, he believes it does not, but they are working on them.

Mr. Cross stated in projects he has worked on, if yoi do not meet the codes you are not allowed to occupy the

building so what are they doing at Town Hall? He explained when they were doing the All Saint's Church project,
* they ladies has to hold their bake sale outside in the middle of winter because they were not allowed to occupy the
building untit it met code.

Mr. Owen replied he believes there is a difference between new construction vs. upgrades.

Jerome Holden stated that the cost to rent space at Huggins Hospital is $50,000 for the year; it cost $30,000 for
the utilities at Town Hall for the year. He stated you could rent Huggins Hospital for 120 years for the $4 million
dollar renovation cost.

Tom Bickford questioned clarity on the receipt analysis.

Brenda LaPointe, Tax Collector, clarified it is the number of customer receipts given for their fransaction.

Mrs. Ryan stated the upgrade list does not inciude anything for the electrical and if they have plans to address
that.

Mr. Owen replied they have not identified that as a priority.
Mrs. Ryan questioned if the repairs will bring it up fo code.

Mr, Owen replied they have already previously determined it will cost $2 million dollars to make it code compliant
in last year's proposal.

It was moved by Suzanne Ryan and seconded to add language to the hottom of Warrant Article 19 “that
this appropriation does not satisfy the required building or life safety codes to make the building
compliant”.

DISCUSSION:

Mrs. Ryan stated she feels the voters have a right to know that.

Dave Bowers says he feels this is a logic problem and you can't have it both ways. If you want that you need to
add $1 milfion doltars to the project.



Mrs. Ryan replied that is last thing she wants.

Mr. Bowers replied that this building is on the National Historic register, it needs repair and that costs money. He
stated you pay for what you get and unfortunately there is such an emotional divide on this great fown asset.

it was moved and seconded to terminate debate on this topic. Majority in favor, the motion passed.

Moderafor Walker called for a vote on the amendment, Majority opposed, the motion failed. Hand count
called- 38 in favor and 76 opposed, the motion failed.

Bob Lemaire stated there is no doubt we need a Town Hall, the question is where it is going to be. He stated they
keep having articles and this is a proxy for a bigger article. He stated regardless something has to be done for the
employees and at some point they need to decide what they are going to do. He would like the bigger question
answered, - | | ' " '

Judy Breuninger stated the tax impact of the article amounts to the cost of beer, chips and dip on a weekend. She
stated if they pass the article to start doing this in phases there will be grant money, but they can't get it until they
get an article passed. She stated none of the naysayers have attended meetings, sat on Committees or reviewed
the plans. She stated the building is as solid as rock, it just needs work since nothing has been done to it for 50
years. She feels $200,000 is a small investment for what this building represents and if done right it can last
another 200 years. She has spent the last five years working with the Friends of Town Hall and renovating this
building is the best investment the town can make and you can't take away the town's history. She encourages
people to think before they vote and pass this article.

John White stated when does Yankee frugality become cheapness and where is the pride. He stated sooner or
later folks you have to bite the bullet or watch it get destroyed before our eyes. He doesn't understand what is so
hard about spending $200,000 for this and we just pass right over half million dollar street projects. Where is our
pride?

Bob Chatel stated $200,000 is just a down payment of the project and feels they left out a fundamental step of
pursuing other aliematives to preserve Brewster Memorial Hall with other options.

Dave Bowers stated they did not own the Town Hall until recently and pointed out the Avery Building is of the
same era and has been through three major renovations. We need to make up for lost time and there will be
private funding behind it.

Dick Hamilton stated he served on a committee that looked at alternatives and recalls looking at 25-30 alternative
sites.

Tom Bickford stated he voted for the purchase of a dollar at the time because it seemed like a good idea, but feels
they put the cart before the horse. He stated there are two issues a place for the employees and preservation. He
stated he asked the Board of Selectmen last year to put all the reports and Committee minutes on the website to
make information for those who work more accessible and the only thing put up was the information from the
Town Hall Options Committee.

It was moved and seconded not to reconsider Warrant Article 19, Majority in favor, the motion passed.

It was moved by Suzanne Ryan and seconded to move up the discussion on Warrant Article #30.



DISCUSSION:

Moderator Walker clarified that Mrs. Ryan wants to move up Article 30 regarding Town Office space to be
discussed now.

Mrs. Ryan agreed.
Moderator Walker called for the vote and majority in favor, the motion passed.
Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 30: Citizens’ Petition--Interim Town Office Space

To see if the Town will vote fo raise and appropriate the sum of Seventy Thousand dollars ($70,000) and direct
the Board of Selectmen to enter into a one year lease, with the option to renew; for space to temporarily relocate
town personnel whose offices are now located in Brewster Memorial Hall thereby avoiding an uneconomical
investment in an inefficient, aged, and neglected building. Said sum would also cover associated costs such as
fitting out space, moving files, equipment, and personnei to such an alternate site(s). Rental costs for any ensuing
years, as needed, shall be paid out of the Town operating budget.

{Not recommended by the Board of Selectmen by a vote of 4-0)

(Not recommended by the Budget Committee by a vote of 8-0)

It was moved by Bob Chatel and seconded to amend the word “direct” in the first sentence of the article
to “authorize”. Majority in favor the motion, passed.

Bob Chatel stated that he feels Brewster Memeorial Hall should be restored, but not at the taxpayers full expense
and he believes the majority of the taxpayers feel the same way. He referred to the survey by UNH and that 59%
disapproved restoration and 68% wanted to sell it and 12% were favorable to restore it with public funds. He
stated the clear majority of that survey did not want to pay for it with taxpayer money and the least popular option
was a reduced scale project. He stated that bonding $4 million dollars over 20 years at 4.2% is $303,000 per year
in addition to the operating expenses and to compare that to the cost of renfing the Hospital space, it is a win/win
situation. He stated that new office space would cost considerably less and gave the example of the Town of
Moultonborough. He feels it is time to take a time out on this issue unfil they know what they are going to do and
relocate the employees and then investigate preservation options.

Mrs. Murray stated that TOCAG put out a survey and out of that developed a Warrant Article for a new Town Hall
and it only got 37% of the vote, so they have tried. She stated only 1,200 people did the survey and 2,200 people
voted. She stated they started talking about this issue 22 years ago and according to fown reports have looked at
locations such as the Business Park and Town Garage. She stated by Citizen Petition we own the building and
now they are trying to make viable office space and the day-to-day life more pleasant for the employees. She
does not support moving out of the building and leaving a building abandoned in the downtown area.

It was moved by Tom Bickford and seconded to amend Warrant Article 30 inserting the following before
the word “an” in the fourth line “health and safety hazards fo persons working or visiting Brewster
Memorial Hall as reported by Town Officials in 2010/2011.

DISCUSSION:



Mr. Bickford stated by adding this language it reminds the voters why it has to be renovated for the protection of
the employees and those visiting there.

Roger Murray stated he is opposed to such amendment as there is no documentation of health hazards and two
air quality studies were done showing more mold outside than inside. He stated the asbestos in the basement is
sealed off, but the Warrant Article proposes funds to address it.

Bob Lemaire stated he read the air quality study and the mold inside is worse. He also noted there are issues with
the carbon dioxide readings and questioned where the company came up with the numbers. He stated the report
notes when the test was done, the doors has been opened airing the place out, but did recommend removing the
mold. He would prefer to take out alt inflammatory language and let the voters vote.

John Burt stated it should be kept short and simple.

Moderator Walker cailed for a vote oh the amendment, Majority opposed, the motion failed.

Jerome Holden restated that Huggins Hospital can be rented for $50,000 per year including utilities and such cost
is far less than the $6 million dollar renovation. He stated he would like to see Brewster Memorial Hall restored

with private funds, sell it to the highest bidder or turn it over to the Friends of Town Hall with stipulations the
outside maintains its look.

John White questioned can you really save money by renting and that such is a waste of money. He does not see
a willing buyer for this building. We own it we may as well fix it now, before it costs even more.

It was moved and seconded to not reconsider discussion on Warrant Article #30. Majority in favor, the
motion passed.

It was moved by Linda Murray and seconded to move up the discussion on Warrant Article #29. Majority
voted in favor, the motion passed.

Moderator Walker read the next article as follows:
ARTICLE 29: Citizens’ Petition

The registered voters who submitted this article by petition request your nonbinding opinions on the following
questions, in the hope that the collective responses will assist in proposing solutions that will be supported by the

community.

a) Do you support restoration of Brewster Memorial Hall

to serve as Town Offices? rYes oNo
b) Do you support building new Town Offices? o Yes oNo
¢ Do you support leasing space for Town Offices? nYes oNo
d) Do you favor rehabilitation of Brewster Memorial Hall

with private funds? oYes oNo
&) Do you support selling Brewster Memorial Hall? oYes oiNo

Bob Lemaire stated he takes responsibility for this Warrant Article. He stated he was involved with the TOCAG
Committee. He stated a survey was conducted by UNH and Andy Smith told him getting 1,200 people to respond
is fantastic, which is why they put a proposal on the ballot. He stated this is a non-binding way to get a simple
sense out of this election. He stated the survey said there is really a question here. He stated last year they did



not oppose the $4 million dollar project and it did not pass. He stated Varney Road didn't pass, but it also did not
have the support of the Board of Selectmen or Budget Committee.

Mimi Dye stated she does not mind surveys if they are not ambiguous.

It was moved by Mimi Dye and seconded to amend Warrant Article 29 letter ¢ to add “temporary basis yes
or no and permanent basis yes or no” and d “by taxpayer funds sole financial support yes or no, private
funds sole financial support yes or no and a combination of taxpayer funds and privates funds yes or no”.,
Bob Lemaire stated he doesn't have a problem with the amendment but questioned if such can be done legally.
Attomey Puffer replied yes it is non-binding and is the same subject matter.

Moderator Walker called for a vote, being the majority in favor, the motion passed.

It was moved by Dick Hamilton and seconded to amend the Warrant Article to clarify leasing on a
temporary or permanent basis.

DISCUSSION:
Bob Lemaire stated that he would rather leave the article simple to get a thoughtful response.
Allan Bailey stated for the record he retracted his second.

Moderator Walker called for a vote, being the majority opposed, the motion failed. A hand count was
called, 27 in favor and 72 opposed, the motion failed.

Suzanne Ryan questioned restoration vs. rehabilitation.
Mr. Lemaire replied he does not know why he used both words.
Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 20: Upgrade Town Roads

To see whether the Town will vote to raise and appropriate the sum of Five Hundred Fifty Thousand dollars
{$550,000) for upgrading Town roads and drainage systems.

{Recommended by Board of Selectmen by a vote of 5-0}

{Recommended by Budget Committee by a vote of 9-0)

Mr. Ford reviewed a summary of the project. (See attached #1)

Suzanne Ryan stated she is disappointed they will use $103,000 of these funds leaving $447,000 and by doing
such is poor precedent. She noted that the $200,000 reduction happens to be the same amount of funds for Town
Hall.

Mrs. Murray stated that road funding was supported 85.9% last year. She noted the increase to $750,000 dealt
with the problems on Pleasant Valley Road which is more than what they spent in the past. She stated this is a
wonderful article {o support,



Ms. Silk stated money for roads cannot be transferred to any other project.
Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 21: Public Safety Radio Communications Equipment

To see if the Town will vote to appropriate the sum of Seventy-Five Thousand dollars ($75,000) for the purpose of
acquiring and installing radio repeaters, antennae, and associated equipment on the existing
telecommunications tower on Bennett Hill, pursuant to a no-cost lease agreement with the property
owner. Further, to rescind the balance ($49,607.75) of the appropriation made under Article 19 of the 2011
Town Warrant, which appropriated funds to build a 100" radio transmission tower at the Public Safety Building,
which proved to be infeasible. This is intended to eliminate current dead zones in emergency radio dispatch
reception and communications in Wolfeboro and to insure the safety and efficiency of communications with Police,
Fire, DPW, Parks & Recreation, and Electric Department personnel,

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 9-0)

It was moved by Dave Owen and seconded to amend the article by removing the language in the third line
starting with “pursuant to a no-cost lease agreement with the property owner” and replacing it with “to
enter into a $1 per year sub-lease with the tower owner”. Being majority in favor, the motion passed.

Mr. Owen explained they proposed an article last year for $55,000 to address communication problems that
passed, but had discovered the funding would not cover such cost at the Public Safety Building. They have since
found another way to deal with the problems by adding repeaters and antennas on an existing
telecommunications tower.

Ms. Silk stated that the purpose of this article is for public safety and allows the emergency response persons to
communicate with dispatch.

Bob Lemaire stated this is a golden opportunity.

Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 22: Police Union Contract Agreement

To see if the Town will vote to approve the cost items included in the collective bargaining agreement reached

hetween the Town and Local #39 of the New England Police Benevolent Association (NEPBA) which calls for the
following increases in salaries and benefits at current staffing levels:

Year Estimated Increase

2012 Salaries $10,920
Benefits $9.487
Total 2012 $20,407

and further to raise and appropriate the sum of $20,407 for the upcoming fiscal year, such sum representing the
additional costs atributable to the increase in salaries and benefits over those of the appropriation at current
staffing levels paid in the prior fiscal year.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Police Commission by a vote of 3-0)

(Recommended by Budget Commiitee by a vote of 9-0)



Mr. Owen stated the Board of Selectmen and Police Commission entered into a tentative agreement with the
Police Union. He reviewed the details of the cost breakdown (See attached #1) and noted they did not receive a
salary increase last year to their base pay, but instead received a stipend, which is why their increase is higher
than other employees.

Being no further discussion, Moderator Walker read the next article as foliows:

ARTICLE 23: Drinking Water Treatment Facility Chemical Feed System Upgrades

To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty Thousand doftars
($120,000) from the Water Fund to construct improvements to the Town’s Drinking Water Treatment
Facility Chemical Feed system, and to fund this project from the unrestricted fund balance of the Water Fund.
This project will have no impact to the tax rate or the water user rates.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Commtttee by a vote of 9-0)

(Majority vote required) :

Mr. Ford reviewed a summary of the project. {See attached #1)

It was moved and seconded not to reconsider discussion on Warrant Articles 20 to 23. Majority voted in
favor, the motion passed.

Being no further discussion, Moderator Watker read the next article as follows:

ARTICLE 24: Drinking Water Treatment Plant Energy Efficiency Upgrades

To see whether the Town will vote to raise and appropriate the sum of One Hundred Fifty Thousand dollars
($150,000) from the Water Fund to construct energy efficiency upgrades to include a new HVAC system,
increased insulation and a new roof at the Town’s Drinking Water Treatment Plant facility, and to fund this
project from the unrestricted fund balance of the Water Fund. This project wiil have no impact on the tax rate
or the water user rates.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by the Budget Committee by a vote of 9-0)

{(Majority vote required)

Mr. Ford reviewed the summary of the project. (See attached #1)
Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 25: Develop Asset Management Program

To see whether the Town will vote to raise and appropriate the sum of Fifty Thousand dollars ($50,000) to fund
the development of a long term, sustainable Asset Management Plan (AMP) which will inventory and assess
all Town owned assets and assist in prioritizing and optimizing investments in maintenance and capital projects.
The project may take up to 5 years to complete and fully implement. This authorization is for the first year
funding; future funding will be included in the Operating budget going forward.

{Recommended by the Board of Selectmen by a vote of 5-0)

{Not recommended by the Budget Committee by a vote of 8-1)

(Majority vote required)

Mr. Ford reviewed a summary of the proposal. (See attached)



Mrs. Murray stated she supports this proposal and has since she came on the Board in 2005 and she saw a letter
from the CIP requesting an asset inventory plan, which to her made sense to her with all the water/sewer and
ADA problems. She would like to see them move to planning rather dealing with crisis. She stated being on the
CIP Committee she saw them struggle to determine priority and an Asset Management Committee was formed.

John MacDonald stated the reason it was not recommend by the Budget Committee was due to the bottom line
and it is something that could be put off until next year.

Mr. Ford replied it could as this is just the beginning of a system.
Mrs. Murray stated they have been pushing this off for 7 years and at some point it is time to doit.
Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 26: Fire Trucks and Apparatus Replacement Capital Reserve Account

To see if the Town will vote to raise and appropriate the sum of One Hundred Seventy Five Thousand Six
Hundred dollars ($175,600) to be transferred to the existing Fire Trucks and Apparatus Replacement
Capital Reserve Account, to be under the custody of the Trustees of Trust Funds. The Selectmen have been
designated agents to expend this Capital Reserve Account.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 9-0)

Mr. Owen reviewed the summary on level funding for Fire Truck apparatus replacement in the future. (See
attached #1)

Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 27: Public Works Vehicle and Equipment Capital Reserve Account

To see if the Town will vote to raise and appropriate the sum of One Hundred Fifty-Five Thousand doflars
($155,000) to be transferred to the existing Public Works Vehicle & Equipment Capital Reserve Account, to
be under the custody of the Trustees of Trust Funds.

The Selectmen have been designated as agents to expend this Capital Reserve Account.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 8-0-1)

Mr. Owen reviewed the summary on level funding for Public Works vehicle replacement in the future. (See
attached #1)

Being no further discussion, Moderator Walker read the next Warrant Article as follows:

ARTICLE 28: Estabiish Recreation Revolving Fund

To see if the town will vote to establish a Recreation Revolving Fund pursuant to RSA Chapter 35-B: 2. The
money received from fees andlor charges for self-sustaining recreational programs established by the
Wolfeboro Parks and Recreation Department shall be allowed to accumulate from year to year, and shall not
be considered to be part of the Town's general fund unreserved fund bafance. Correspondingly, expenditures
related to these programs will not be included in the Town's Operating Budget and will be paid from the
Revolving Fund. The Town Treasurer shall have custody of all monies in the fund, and shall pay out the same
only upon order of the Board of Selectmen {no further legistative body approval required). These funds may be



expended only for recreation purposes as stated in RSA 35-B, and no expenditure shall be made in such a way as
to require the expenditure of other funds that have not been appropriated for that purpose.
(Recommended by the Board of Selectmen by a vote of 5-0)

Ethan Hipple reviewed a summary outlining the purpose of establishing such fund. (See attached #1)
Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 31: Citizens’ Petition--Long Term Municipal Building Plan

To see if the Town will vote to direct the Board of Selectmen to, in 2012, formulate a 10-year comprehensive plan
to address the need for upgrades, repairs or replacement of all the Town’s municipal buildings. This should
include but not limited to Police, Fire and Town Hall employees. Consideration should include a multifunctional
building complex. The goal of such a plan would be to identify and prioritize the most efficient, economical and
best management approach for spending tax dollars fo meet the Town’s immediate and future facilities needs.
Until such a plan is complete and approved by voters, the Board of Selectmen must continue the practice of
minimizing expenditures for ongoing customary repairs and maintenance not to exceed amounts within the Town
operating budget.

(Not recommended by the Board of Selectmen by a vote of 4-0)

It was moved by Suzanne Ryan and seconded to change the word “direct” to “authorize” in the first line
and to deleta the language after the period in the sixth line starting with the word “Until” to the end of the
sentence.

DISCUSSION:

Mrs. Ryan stated that she tried to be complimentary of the repairs but it backfired and according to Town Attorney
it ties the Board.

Moderator Walker called for a vote, majority in favor, the motion passed.

Mrs. Ryan stated this article specifically addresses the buildings, unlike Article 25, and also does not include the
water/sewer infrastructure. She explained it address approximately 16 town buildings and will address upgrades
or replacements of these buildings. It will not require funding as the town has several building studies done
including a $60,000 life safety building review done by Bergeron and in that report is very valuable detailed
information and some of that work has been done or is ongoing. She summarized several town facilities with
ongoing maintenance or replacement plans and noted the 2011 annual improvements program for building
maintenance that needs to be implemented in a cost effective manner. The petitioners belfieve that the Board of
Selectmen can continue the work started and continue with long term planning for the town buildings. The water
and sewer should be in a separate asset management plan and an asset management plan needs not to be
complex to get started.

Chuck Storm stated that he was out when this article was reviewed and he would have voted against such article.
He stated without any money you can't do this and such program would take time away from staff.

Mr. Bowers agreed this overlaps Mr. Ford's article and having staff do it takes time away from their other duties. It
was a good thought, but the other article is more wide spread.



Mr. Owen agreed it is a good idea, but unworkable without any funds to support it, which means nothing will get
done. He experienced developing such a document with the assistance of an architect which outlined ten years of
town facilities improvements.

Being no further comments on the articles, Moderator Walker moved to close the meeting.

» Closing

Ms. Silk thanked Department Heads, staff, Budget Committee, fellow Board members and Police Commission for
all their long hours on assisting with the budget.

Mr. Bowers thanked all the citizens for coming out fonight, it is nice to see, regardless what side you are on.

Bob Lemaire stated in regards to Article 29, he would prefer it be at the end of the ballot rather than be moved up
as requested. ' : - : o

Mrs. Ryan stated a motion was made not to reconsider that article.
Mrs. Murray clarified the article was not moved, just the discussion on the article was moved up.

Moderator Walker clarified that the articles were only moved for discussion purposes, they will remain on the
ballot as posted.

» New Business

Bob Chatel stated that he was disappointed with the turnout on a Tuesday night and questioned if they would
consider a Saturday session in the fuiure.

Moderator Walker noted they are felevised.

Mrs. Murray noted it will be streamed on the website.

Mrs. Ryan asked for an informal count for a Saturday session.

Moderator Walker called for informal count and the majority was not in favor of a Saturday session.
Being no further business, Moderator Walker called for a motion to adjourn.

It was moved and seconded fo adjourn at 11:08 PM.

Respectfully submitted,

Amelia Capone-Muccio
Recording Secretary
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ARTICLE 1 §; Structural Repairs at the Public Safety Building

To 3ee whether the Town will vote 1o saise and appropstate the sum of Three Hundred Fifty
Thousand dofkrs {$350,000) to perform scructursl repairs and related
improvements 1o the Apparatus Garage at the Public Safety Bullding to be funded
28 Taliows: $132,8972 of wch sum to come from the procesds of bonds or notes issued
by she Yown under compliance with the 1erms of the Muaicipal Finance Act. REA 33;
I3, 11 of auch sum 10 come from the pended p ds of bonds. previous]

. authorized by the Town for the completed Smith River Stream Bank Stabilzation Project
2012 ¥Warrane Articles under Article 15 of the warsant for Tt Tovers 2010 anmcal macting {such use of excess
proceeds being permined by RSA 33:3-a(l)ant $93,994 1o be transierred from the
balance from the Public $afaty Bullding Capita) Reserve Fund, and to authorite the
Board of Selectmen to issue and negethte such bonds or nates 2nd to determine the rate of
mterest, masirity and other terms for this purpose, Completion of this project i imended 1o
extend the tite of the Appartus Garsge at she Pubfic Safery Building for ar leaxt ancther en
years and 1o address deficiencies Mentfied in the Building Evahaiion Repart m 2010,

2 Town of Wolfeboro

R

¥

(Recommended by the Baard of Sclectmen by 3 vote of 5-0}

{Recommended by the Bidger Comminee by a vate of 9.0)

(315 Majoeity vote required)

i w013 1014

Steustural Rgars To Pubin Sebety Buidiag (40 Tear Nooe] Do ©.008

Structural Repairs at the Public Safety Building Structural Repairs at the Public Safety Building

« Problem: « Solution: Contracted with Structural Engineer

1o evaluate and provide alternatives, propose

= 40 year old building, 12 bay garage major

structural deficiencies construction includes:
* Block wall construction, roof and roof = Major Structural Upgrades, including
drainage rebuilding the masonry walls, connecting the
« In 2010, minor accident caused major damage ~ roof to the walls and walls to the foundation

< Replacement of the existing membrane roof

o Install new interior roof drains to protect the
masonry walfs and mitigate ice build up

Structural Repairs at the Public Safety Building Structural Repairs at the Public Safety Building

« Costsffchedule;
= Work wili be designed and buili under a Construction Maragement (CHM)
Project Drebivary System; Guarameed Maxtmeum Price(GMP), reduced

engineering cose s shevter construction schedule Financial
< Engineer: Quanturs Consruction Consuhlants
<o ion Management Fire: C Constretion, Ine, (CC) Peofect Totst $250,000
Previcus Usexpended Bond [5123,114}
Existing Caite] Resarve Building Fund (593,994
Jrem Cast New 10 Yeor Sond Amount 5132,892

Cl- Constagetion | 5300000
5% Comtingency $ 15,000
Quantum Eng. 5 35,000
Projecd Total % 350,000
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Structural Repairs at the Public Safety Building
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ARTICLE [2: Acquisition of Property at 255 South
Main Street

To se whethtr abse Tawn will vote to raise 2nd appropriste the sum of one hundred shay
thousand dolflars ($ 160,000} for the purpose of acquiring for gencral government
e the property at 255 South Main Street, Tax Map 231, Lot 59, {the former Bun
McBride rosidence) directly adj to the Wolfeboro Public Library and the
Public Safaty Building and demolishing or removing the buildings on the site, af for
purposes of cansolidating the Town's hoidings at ks South Main Street campuz, and 10
authorize the Selectmen to purchase said property. Further, to authorize the issuance of
$160,00¢ of bonds or notes for these purposes in accordznce with RSA Chapter 33,
Municipal Finance Act, and to further aunthorize the Board of Selecimen to issue and
negotiate such bonds or notes and to determine the rate of interest, maturiry, and ather
termna for this purpose, and o further raise and appropriate the sum of two thousand eight
hundred fifty-three Golhrs (52,453) far the paymem of Interest on any noles issse in
anticipation of auch bonds that is payable in 2012,

3 ded by Board of Sol by a vote of 503
& by Budger T by @ vore of 9-0)
»{ U5 Majority vote required)
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ARTICLE 13;: Wastewater Facility Upgrades

To see whether the Town wilf vote o raiss and apprapriate the sum of One
Hundred Eighty Thousand dofars {$130,000) ta conrstruct Improvements to
the Town's Wastewater Treatment Facility and Effluent S$pray system,
and further to authorize the issvance of not more than ohe hundred eighty

chousand dollars ($180.008) of bonds or notes for this porpose in accordance with

RSA Chapter 33. Municipal Finance Act. such sum to be reduted by any federst,
state, of private fuads made avsilable therefore, snd to authorize the Board of
Selectmen to issue and negotiate such bords or notes and to derermine the rate
of interest, maturity and ather terms for this purpese,znd Turther te raise and
appropriate the sum of up to Five Thousand Five Hendred Dollars {$5,500) for
the payment of nterest on any notes jssued in anticipation of such bonds that
is payable in 2012,

(Recommended by Board of Selectmen by & vote of 5-0)
{Recommended by the Budget Commiee by 3 vote of 6-3)
+(3/5 Majoricy vote required)
2062 1013
- 0.003

2014
0082

7

Woastewater Facility Upgrades

Solution:

eslgnand upgrades 10 WWEF

© Deky new WWTF 23 long at possible

Phased approach to process and building upgredes

$) 95,800 in 2007 for process and some buikling improvements

< Mew Headwork's Buitding constructed in 201§ for $300,000 (30X ARRA Grant)

from 2007 Warrant Article
< Process upgrades improved efffuent quality
« Delayed major Prant upgrades for 1+ yoars however need to zddress
priority kems now
201 Proposed Project inchudes:
- _uvgc upgrades to Control Bujlding (§94,000)
Efityent Spray System Upgrades to allow intermittent and
wtorne!.&mxmx_ml&ﬂm.ﬁ_-_l

2007 Warrant Articis {$6.3 mil) 1o Design, Permit znd Aol RIB system and suart

2162012

R

Woastewater Facility Upgrades

Problem;
« 1973 Wastewater Treatment Plant Building deteriorating &
Process requires updating

2007 Report Recommended 314 million new YWYYTF

.

system

The operation of the RIB site has produced “Unexpected
Issues” and the Town Is attempting 1o eliminate these "unexpected
issues™ by reducing the discharge capacity of the site

Spray krrigation System now required to mke the
difference bexween the planned discharge to the RIB site and the

reduced discharge to the RIB site

Efflyent Spray System was to be retired and reglaced by the RIB

ARTICLE 14: Downtown Streets Upgrade--Fhase 3

To see whether the Town will vote to rsise and appropriate the sum of Saven

Hundred Filky Thousand deliars {$750,000} to construct Phase 3 of drainage,

road and sidewalk upgrades on Lehner and Unlon Streets, including
ADA compliant parking spaces for the Community Center,and to
authorize the ssuance of net mare than seven hundred fifty thousand dolfars

{$758,000) of bonds o rotes for these purposes in acrordance with RSA Chapter

33, Hunicipal Finance Act, and fursher te authorize the Board of Selectmen to issu

and negatiate such bonds or notes and 16 determine the rate of interest, maturity

and ather terms for this purpose.and further to rise and appropriate the sum of
up to Three Thousend One Hundred Dollars (83,100} for the payment of interast
an any sotes issued in antlcipation of such bonds that is payable in 2012,

+ [Recommended by the Board of Selectmen by 3 vore of 5-0}
(Recommendad by the Budget Committee by a vote of §-0)
« 35 Majority yote required)
2062 2013 2004
Downtown Streets Upgrade - Phase 3 (20%ear Note) 0.2 2037 0033
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;_\ Downtown Streets Upgrade--Phase 3 Downtown Streets Upgrade--Phase 3
:Q Bombtemy \ o Phase 3
\\\__,_/ ¢« UnisniSchooliGlendonf ehner Streets had major problems with road, drainage, &’ .

' " » Major Drainage 2nd Road Upgrade (Balance of Linion and
sidewalies, waser lines, and senwer ey Lebrier St}
+ Road surfice not addressed becane of underground wility issues fwater sewer ,

drainage) + Sidewatk Upgrades {Balance of Union and Lehner 5t}
Solutjon: + CostsScheduter
+ Phase 2 multi discipline, comprehensive sohution kinded over multiple years (see = $750,000 in 2012 for Phase 3. praposed Bond
chart below) - -
: Phase ! inchided < Wharrant Article price based on bid of jancary 9,2012

- Smkeholders mecting 1o identify problems and reeds

* Major Jrainage aedy and permining

+ Wrter and Sewer upgrades in Uni 15

-, ';';;Md vpgradas in Union 26 Schoal Street » Construction to begin in spring of 2012, Compleced Fall of 2053
. Phuse . A

- Mejor Drainage nd Road Upgrade {school/Glendon/Section of Lelner) {Tentative)

- Wiater Main and Sewer Upgrades on {SchooliGlenden/Section of Lenner}

- Sidawalk Upgrades (Funding from SRTS)

< Scope reduced to meet budget

OLENCO aTRgy
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ARTICLE |5: Construct Glendon Street Parking Lot Construct Glendon Street Parking Lot

To sae if the Town will voie to raise and appropriatea sum of two hundred eighty Problam:

thousznd dellars ($280,000) to construct a new municipal parking lot on © Shortage of packing for the Rowntown Area

the property acquired in 2009 for that purpose adjacent to the existing Glendon —% solution:

Streecpa‘rkmgl lot, apd to improve 'the ex!slln{G}endon Street pa-rkmg tot. © Purchased Tax Map B218-1, adjacent 16 existing Giendon $t. Lot

il of whick will provide a larger and improved facilicy for off-street parking, and . d 74z $256,000 in 2009

further to authorize the issuance of not more than two hundred eighty thousand Approv . by 2 74% margn " .

dollars ($280.000) of bonds or nates for this purposs in accordance with RSA + Shealo ideaily focated 10 siage he “Downtown Sweets” {DT)Construction Project
Chapter 33, Municipal Finance Act, and to aushorize the Board of Selectmen to = Tobe bid with*DT" Project [Bid Opening 1-9-12)

issue and negormte such bonds or notes and 1o determine the rate of interest,

= Includes upgrades 1o axistng kot
maturity, and other terms for this purpose,

¢ Met incresse of about 65 spzees with some beat waller parking,
4 SeassiSchedula

* {Recommended by the Board of Selectmen by a vote of 5-0) < Bid price, plus allowance for kndscaping, lightiog, and comingency brings the total budger o

+ {Recammended by the Budget Comsmitee by a voze of 8-0) $280.000.
* {3/5 vote is required} . "1::::;1“ project {road, sidewalk, drainage, water and sewer project) will ke sbout 18
2012 013 2014 < The new parking fot wifi be completed at the conchision of the DT project {Estimated Fzit
- 0014 €012 of 2013, Tentaties)
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Construct Glendon Street Parking Lot ARTICLE | 6:Water Meter Upgrades

Fo coe whether the Town will vote 1o reise and appropriate the sum of Five Hundred
Mhousand dolfars ($500,060) from the Water Fund to upgrade watar meters from
khe rmanual read system to a radla read systerm which will allow monthly reading and
billing, and further g authorize the lssuance of 40t more than five hundred thousand doflre
($500,000) of bonds or nates for this purpose It accordance with RSA Chapter 33, Municipal
Finance Act, sucl wm 1o be reduced by any federdl, s1aie, or private funds made svaikble
kherefore, and to suthorize the Board of Selectmen 10 istise and negetiate such bonds or
hotes and to determine the rate of interest, mututity and other terms Jor this purpose, and
urther 1o raise and appropriate the sum of Three Thousand Ore Hundred Dollan ($3,104)
ar the payiment of intersst onany notes issued 5 anticipation of tuch bonds dht is
payable in 2012 The Town bas applied for and reteived nodfication of # potential 375,000
grant from the NH Department of Envivanmenial Services (DES) in the form of
“Joan forgiveness” i project is appraved by Town in 2082,
+ This project witl have no impact on the tax rata.

* (R Jed by Board of Sek by 3 vote of 5-0)

- dedi by Budger Commitiee by 2 vors of &2}
+ {315 Majoricy vote required)
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Water Meter Upgrades

+ Problem;
» Quarterly water meter reads done by hand, 2,000 +mevers
every 3 months

Accounting for Water losses difficult with 3 mench rolkag
readibilt system

Unaccounted for YWater:

= Over 40% in 2006 with ADF of 652,000 gallonsiday

= 31% in 201 1 with ADF of 474,000 galions/day

* Should be in the 10% te 15% ronge

Many meters running stow, loss of revenue

a

o

Custormers with slow leaks/large bills don't find out bmal bill
arrives

Woater Meter Upgrades

» Costs/Schedule:
= Requesting $500,000 authorization

s NHDES grant of 35% of project; up to
$175,000 if Town approves project in 2012

= Project will be engineered and bid in 2012

o« Actual meter upgrades to start Jate in 2012
and take about 2 years to complete

2012 Operating Budget

Toves Of Wolfebara
Totad Operating & General Fund kncreases
2008 through 2012
QPERATING PERCENTAGE GENERAL PERCENTAGE
YEAR BUBGET iNCREASE FUND INCREASE
2007 18,365,248 8,908,220
2008 13,274,576 A.65% 2,554,708 6.30%
2000 24.167,126 25.38% 9,021,182 384
2010 24,773,435 2.51% 10453505 S3TR
011 25 517,565 100K 21309325 627%
ma2 I5.6R3,324 087 11479338 7 RA%

21612012
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Water Meter Upgrades

» Solution:

= Replace old meters

» Assure correct sizing of meters

° Instail radio read transmister on ail 2,000+ meters
= AHow all meters to be read in | or 2 days (Note:

Currently takes 2 weeks +/- every month, to read 13
of meters)

= Customers may receive bills on monthly basis

» Recovery of lost revenue of only 3% will pay for
10 year bond {engineers estimate, could be as high
as 5% 1o 10%)

ARTICLE!7: 2012 Operating Budget

Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant
or as amended by the vote of the fifst session, for the purposes set forth
therein totaling $25.663,524, Should this article be defeated the
operating budget shall be $25,129,436, which is the same as Jast year, with
cerwain adiustments required by the previous action of the Town or by
law; or the governing body may hold one special meeting, in accordance
with RSA 40:13, X and XV|, to take up the issue of a revised operating
budger coly. .

» {Recommended by Board of Selectmen by a vote of 5.0)

+ {Recommended by Budget Commitzee by 2 vote of 8-0)

20§ 2013 2014
4240

ARTICLE {8; Construct Bath House at Albee Beach

fo see whether the Town will vote to raise 2nd approprize the sum of One Hundred
Furnty-Five Thousand dotlars ($425,000) for the purpose of comtructing a Bath
House facility at Albee Beach, aié sum to be in addition to 2ny federal, seate, or
private funds that may alsa be made avaibable for this purpose. The Bath House will
ihoise restrooms, changing rooms. and a fiest aid statior and will serve hundreds of daity
visitors t the beach, Coton Valley Trait bikers and walkers. a3 well 25 the Sailing, Swim
Lesson and Day Camp programs, and the Towh will no longer incur the expense of
unsightly portable toilers. The foundation and the septic spsiem for the Bath House have
already been constructed and pakl for from the 203 | Operating Budget.

= {Recommended by the Board of Selectmen by 3 vore of 50}
= {Recommendesd by the Budger Commitee by a vore of 8.0)

pilys 203 Wi
G061
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Construct Bath House at Albee Beach

Construct B th Hous at Albee eah

3 Recreational Hub with existing beach, trail access,
programs and parking.
11 Beach sees 300-500 visitors on a busy summer day.
1 Albee Beach is home to the following programs
L1 Day Camp {170 participants)
[ Day Camp Swim Lessons (30 participants)
1 Community Saffing (120 participants}
[1Yoga on the Beach (20 participants)
0 Major access point for Cotten Valley Trail/Bridge Falls
Path users, as well as disabled recreation and youth
groups.

s

Construct Bath House at Albee Beach

Construct Bath House at Albee Beach

Project Details

0 Build ADA accessible bath house with changing
rooms, restrooms and a smalt Lifeguard room.

[ Eliminates need for portable toifets (34K
annually)

1 Project cost projections for building reduced
from over $200K to $125K.

{1 Septic system and foundation installed and paid
for in 204 ) (budget of $18,975).

11 Supported by Capital Improvement Committee
and Selectmen.

(7 ™
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Construct Bath House at Albee Beach ARTICLEi%:Town Hall Repairs and improvements

To see whether the Town will vote 1o raise and appropriate
\\:’, Albee Beach Bath House Budget @ the sum of Two Hundred Thousand dollars ($200,000) for the

purpose of making repairs and improvements to the

Rarh Heare £onstnitian-mate dals o 1d abor S75, 000 0 Brewster Memorial Hall {Town Hall) to include, but not
'g::"k:?‘“"““c‘"* incost of matedials Si:-g‘(‘gm imited to, repairs to the building, life safety code
Plumbing $13.600.00 fmprovements, energy efficiency measures, and improvements
Lanipczping £5,050.00 to the working environment of town employees, and other
Alamn Systen 51,3000 such work as prioritized by the Board of Selectmes, such sum
Furaichngs (desks, chaits, bulletin boards, 2tr..) £1,02000 . dditi fod 1 . fund d
fencing, siens $2.000.00 to be in addition to any federal, state, or private funds made
Coningency 16% S1L,366.00 Bvailable therefor.
Yot €125.00000 {Recommended by the Board of Selectmen by a vote of 5-0)
Recommended by the Budget Committee by a vote of $-0}
w03 ae
Bose
Town Hall Repairs and Improvements Town Hall Repairs and Improvements
TR Fioriy__[HEVADESCRIPT.ON TiNE TOI AR, i i
3 Asheaton Abatement 10C1 Esimaiel € 45, 003.0€
2 Firg Alarm (2010 mot2) S IRE63I0
2 ! dehrudiicehion 00 K]
) Foardaton Dompontig § 7o
Heotrg - evalugie and upgrde heating Liks
3 [vhith nieetan §
& {Rephcy Copeny B
Reatrair b Raploce Exisling W (fus)
i Fers Cxily Tl ) 3 3,002, 0
Furst Foor - New DH Clad Windows Do Fir
I Inf_(appron 22 wihdywsi 3 21,000
ArCIECIUE: and ZFQ"EEHI!E Fees{ %) 515,535 3(]
Gl Enginpormng Allwancd §5,55 6
B K] 3 13,352.54
3 000304
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ARTICLE 20: Upgrade Town Reoads

To see whether the Town will vote to raise and appropriate
the sum of Five Hundred Fifty Thousand dollars
{$550,000) for upgrading Town roads and drainage
systems.

{Recommended by Board of Selectmen by a vote of 5-0)
(Recommended by Budget Committee by a vote of 9-0)

2091 iz w4
0.264

2/6/2012

Upgrade Town Roads

Problem:
k\v’ © Over &4 mites of Tareen roads

¢ Many in powr condition
= Road wrface. road base and drainge deficiencies
Solutiont Cver the Past |0 pears:
© 774 miles of road Upgraded, however losing ground
¢ nercase unding and rosd miket upgraded per year!
= 5400,000 in 200%
= $550.000in 2010
= $750,000@n 2081

Upgrades include culvest repl dditiomat drainage, overkys and
reckim and pave, depending on to3d tondhion and location

Increase Preventative Maintemance- crack sealing, sakd seals, drainage, guard rails
st

= Proposed total budger of $550,000

« See atmched chart for roads and coms

Upgrade Town Roads

Proposed Road nprovements for 2012

Bosd iny Febmnaled o<
1 [FiwesstvLlusss Hreie 2 M00 3 14000
10l ¢a Sy sotimas bace paved B 2011
2 iFlaxynl yaiey - Seciions P B 20000 ]
G ea 13y tactor Eave omced m 151 1
1 {Downiann Sreett 1A03LS 10000 |
Pavraieea s idevaba na denbg
ICrons Rood SN S 5,000
o k] FE
T R T
7_dLang Punt Foad 3s 20600
pae drmape & gravt
3 H Woldhees Fd & Stoadara Re TATHE Tho00
15303 Seb} OF 2010 OVHASY
TnThGerg. P snsE Fa Cotat PP A
3 {add tenst drothaguarnet pos. cor ] 48,000
g
» [TOTAL FOR 2012 § 556,000

T

Article 21; Public Safery Radio Communications Equipment

fo see if the Town will vote to appropriate the sum of Seventy-Five
‘Thousand Doltars ($75,000) for the purpose of acquiring and

- installing a radio repeater system on the existing telecommunications
tower on Bennett Hill. pursuant to and at a no-cost lease agreement
with the property owner. Furthes, o rescind the balance ($49,607.75)
of the appropriation mate under Article 19 of the 201 F Town Wasrant,
which appropriated funds to build a 10" radio transmission tower at
the Public Safety Building, which proved to be infeasible. This new
warrantis intended to efiminate current dead zones in emergency
radio dispatch reception and communications in Wolfeboro and ta
insure the safety and efficiency of communications with Police, Fire
DPWY, Parks and Recreation,and Electrical Department Personned,

Recommended by the Board of Selectmen by a vote of 5-0)
Recommended by the Budget Commitiee by a vote of 9-0)

10z pLLES ol4
£037

Police Department Communications YWarrant

issue: WoHeboro Central Dispatch (Public Safety and Public Works)
communications are deficient in a number of areas throughout wwn,
This leads to personnel safety issues, fire command issues, and public
works interaperability and other communications issues.

Discussion: In order for all Town Public Safety and Public Yorks
communications 1o be effective,“dead” zones” and other
communications problem areas need to be addressed to ensure
interoperabifity {Local and State), personnel safety,and public safety
during emergency situations and routine work duties,

Recommendation: To raise $75,000 in order to allow The Town's
Central Dispatch Center to upgrade its comnunications capabilities.
i aEFroved this repeater system will fikely cover 85-50 percent of
the Town's problem areas and may effectively address the majority of
the town's communication issues.

z

ARTICLE 22: Police Union Contract Agreement

To see if the Town will vole ts approve the cast hems included i the collective
bargaining sgreement seathed hetween the Tawn and Local #3% of the New Englnd
Police Benevotent Assaciation (EPBA) which calls for the following increases in
salaries and benefits at current saffing levels:

Yucar £stimated locrenss
2002 Salaries $10.578
Benetits 59,487

Total 2012 $20,407
and forther 10 Faise and appropriate the sum of $30,407 for the upcoming fiscal year,
such s representing the additiomal costs sewributable 1o the crease in sabries and
benefits aver hose of the appropration at current stffing levels paid in the prior fiscat

year.

P ded by Beard of by a vote of 5-0)
ded by Potice C: by & vote of 3G}

[Rec ded by Budget Committae by a vare of 9.0)

b 2003 2614
pelo -
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Police Union Contract Agreement

Town of Weileb oo
Proposed Sattlement 1012
PoHcE § CHHTIE D SDIES Peracnng

Foace Jispseh

pt 1l Salkrise Teasiz  326rM
FICA 10407 40150
Retirement 143587 173512
‘Workers Comzens sicn 118289 571
Ehilt D frorenti! 2082.60 142500

1245785 T o433

ARTICLE 23: Drinking Water Treatment Facility
Chemicat Feed System Upgrades

To see if the Town will vote to raise and approprizie the sum of Cne
Hundred Twenty Thousand dollars ($120,000) from che' Water Fund
to construct improvements to the Town’s Drinking Water
Treatment Facility Chemical Feed system, and to fund this project
from the unrestricted fund balance of the Water Fund. This project will
have no impact to the tax rate or the water user rates.

{Recommended by Board of Selectrnen by a vote of 5-0)
{Recommended by Budget Committee by a vote of 9-0}
{Majority vote required}

2012

Woater Treatment Facility Chemical
Feed Upgrade Project

= Problem:

= Post Chemical feed system subject 1o fluctuations which can
cause problems

o Post Chemical Feed system in Main Bldg, but injected in
Chlorinator Bldg. 420 feet away

+ Solution:
+ Relocate Chemical feed system closer to Injection point

° Lpgraded system will be more reliable, reduce range of
fluctuations and reduce chemical casts

= CostsiSchedule:
« Preliminary Design underway
= Engineers estmate $120,000
+ Constructionin 2012
s Fund withWater Department cash reserves

Water Treatment Facility Chemical Feed
Upgrade Project

ARTICLE 14: Drinking Water Treatment
Plant Energy Efficiency Upgrades

To see whether the Town will vote o vaise and appropriate the sum of
One Hundred Fifty Thousand dollars {$150,000) from the Water Fund
to construct energy efficiency upgrades to include a new HYAC
system, increased insulation and a new roof at theTown's
Drinking Water Treatment Plant facility,and to fund this project
from the unrestricted fund balance of theWater Fund, This project will
have no irmpact on the tax rate or the water user rates.

{Recommended by Board of Sefectmen by a vote of 5.0)
(Recommended by the Budget Committee by a vote of 9-0)
{Mhijority vote required)

-

10
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Drinking Water Treatment Plant Energy

Drinking Water Treatment Plant Energy
Efficiency Upgrades

Efficiency Upgrades

+ Brblem » Costs/Schedule:
+ Faciliy constructed in 1396
= HVAL not energy efficient, 15 years old, at end of useful life and ° Engi neers Estimate is $150,000
requires replacemens - - -
©il use over 5,000 gaonstyear: §17,000 +/- ¢ DeSIgn and Construction in 2012
Roof requires replacement
+ Sehumlon: ] © Potential energy grant
+ Energy audit performed in 201 | recommended
- MHVAC Upgrades
» Increased insulatien m awic
« New roof
* Insulate Clavifier Tanks

R

(™

= Fund with Water Deparument cash reserves

« Upgrades will reduce fuel consumprion by more than 30%

Drinking Water Treatment Plant Energy Drinking Water Treatment Plant Energy

Efficiency Upgrades Efficiency Upgrades

ARTICLE 25: Develop Asset Management

Program . Develop Asset Management Program
To see whether the Town will vote to raise and appropriate the sum of = Eroblemny;
Fifty Thousand dollars {$50,000) to fund the development of a long © Assets:
term, sustainable Asset Management Plan {AMP) which wiil - 4B Town owned buildings
inventory and assess all Town owned assets and assist in prioritizing and + Infrastructure inchoding bt ot limired to:
optimizing investments in maintenance and capital projects. The project + 84 miles of road
myay take up to 5 years to complete and fully impk This - Bridges
authorization is for the first year funding future funding will be included in * Sidewalks
the Operating budget going forward, * Drain systems
+ Water srd Sewer pipes
= Parks,beaches and pathways

« {Recommended by the Board of Selectmen by a vote of 5-0) Mo fg term sustsinably phan 2o maintsin and upgrade these Assets
» {Not Recommended by the Budget Committee by a vote of 8-1) 2014t inspection of fust 5 Town Buildings reported:
- (Majority vote required) + Life Sufety , Building code and Building deficiencies

301 | Municlpal Buitding Upgrade: Project authorized $150,000 10 address
012 2013 614 most significans deficiencies with these 5 structures
{.024 - - *

Fowm 4001 not have an up 1o date iventory of it buikdings and other infrastrocture

11
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Develop Asset Management Program

= Solution:
= Develop long term, sustainable Asset Management Plan
{AMP)

> Develop system ver
* Anventory Town Assers
« Perform a uniform eondition assessment of Townrs Assets

+ Determine residual fite, life cycle and replacement cost of all
assers

+ Determine critical assers, kevel of service and business risk of
failure

« Use this information to Optimize investments in:
+ Operation & Maintenance budgets
» Lapital Expenditures

* Develop Long Term Fonding Plan

ARTICLE 26: FireTrucks and Apparatus
Replacement Capital Reserve Account

@ iTo see if the Town will vote to raise and appropriate the sum of One

Bundred Seventy Five Thousand Six Hundred doliars {$175,600) to be
ransferred to the existing Fire Trucks and Apparatus
{Replacement Capital Reserve Account, to be under the custody of
he Truscees of Trust Funds. The Selectmen have been designated agents to
expend this Capital Reserve Account.

{Recommended by Board of Selectmen by a vote of 5-0}
{Recammended by Budget Commitree by a vote of 9-0)

012 013 2014
0.086 - -

Fire Truclks and Apparatus Replacement Capital Reserve Account

ARTICLE 27: Public Works Vehicle and Equipment
Capital Reserve Account

[Ta see if the Town will vote to raise and appropriate the sum of One
Hundred Fifty-Five Thousand dollars ($155,000) to be transferred to
the existing Pubdic Y¥orls Yehicle & Equipment Capital Reserve
[Account, 1o be under the custody of the Trustees of Trust Funds.

Selectmen have been designated as agents to expend this Capital
Reserve Account. -

Recommended by Board of Selectmen by a vote of 5-0)
Recommended by Budget Committee by a vote of 8-0-1}

2012 2013 2004
0076 - .

Public WorksVehicle and Equipment
Capital Reserve Account

* Problem:
¢ Replacing Expensive Vehicles and Equipment in Public Works
Department, without spikes in funding

= Fund Capital Reserve Account based on a Jong term plan (See
Below)

» This year purchase new Front End Loader , Fuel Pumps and
Truck Lifr

« Costs;
= in 2011 auwthorized 155,000 to Fund, current balance is about
$330,000
« In 2012 requesting $i55,000

Public Works Vehiclie and Equipment
ve Account
FYee

FYis

[heasaiubiy
Desinn Studies

Eratding
Liprovenss

K owm st

i v Vehidtes {5 MO0DFS 50000 | S 160000 | 5 1002 ] 3 L36CDH {5 30000

Profcuiowsl

Services

AR ATquL i

WY Ling Pumps S 21a.800

Cspitsl Reverve

Fumd § 20892118 39921 1% LMOAS 124820 FE BCOM B L 150.92)

Swbrot!

bR evenurs 5 355000 (s 1xspeps eooon]s sesoon]s yrecoo 8 12zco0 |

Total }§ 32001} IS 124923 K5 128620 |5 33obal {5 160825 {8 ag2l

{Aoneses venide }H_qu e H2e iro 8 l&ﬂ o
] 2 ;

7k ¢ be sep i Joweume T i
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ARTICLE 28: Establish Recreation Revolving Fund

Jo see if the town will vote to establish a Recceation Revolving Fusd pursuant
to ASA Chapter 35-B:2. The money received from fees and/or charges
for self ining recreational pregrams blished by the Weolfebore
Parks and Recreation Department shall be aflowed to aceumulate from
year to year, and shall not be considered to be part of the Tows’s general
$uind unreserved fund balance Cosrespondingly sxpenditures related to
these programs will not be included in the Town’s Operating Budget
and will be paid fram the Revolving Fund. The Town Treasurer shal have
custody of ali monies in the fund.and shali pay out the same only upon order
of the Board of Selectmen (no further tegislative body approvat required).
These fords may be expended only for recreation purposes as stated in RSA
35.B,and no expenditure shall be made in such 2 way as to require the
expenditure of other fands that have ot been appropriated for that purpese.

{Recommenrded by the Board of Selectmen by a vote of 5-0)

7

2/6/2012

R

CHAPTER 35-B
PUBLIC RECREATIONAND PARKS

35-B:7¥ax and Appropriations. — Any town, ¢ity. county, village district oF stheool distrit
may raise annually revenues and appropriate funds for the purpose described in RSA 3581
and alo may ralie mith sems when the land upen which such acuvities are wenducted
balongs to or is Jeased by the sware. The money necessary to pay for knds o other
recreation purposes Jescribed in RSA 35.Bti may be raised and appropriased by the hoard
or bady having control over the finances of & political subdivision by the following metheds:
1. Generatuaxation, as other taxes are rzised 2nd levied or by the issuance of emporary
Youn bonds or by the issuance of permanent bonds 50 the sxieatand with the authoriey
authorped by existing law,
8. By fees and charges for recreation park services. and hcilities. Al rovenue feom such fres
and charges may be deposted into 4 special fund esablished for such purpoes pursuant
o K54 31:35-c, 07 into 2 recreation revolving fund esblished by vote of ihe legishtive
body. i such » recreztion revolving fund is created, the monty in the fund shall be
allowed to aecumulate from year 10 year,and shalt not be comsidered part of the
potiticel subdivision's general surplus. The trezsurer of the political subdivision shall have
custody of alt moneys in such fund, apd shall pay out the same only upon order of the
recrestion o¢ park commission, of other boerd o body designated by the local
legistative Body a1 the time the fund is created. Such funds may be expended only for the
purposts of this chaprer, and 16 expenditure shall be mads in such 3 way as 10 require
the expenditure of, or create i lability upon, other Tovwn funds which have not baen
appropriated to that purpose.

Soupce, 979, 18511993, 161 < tuty 23, 1991

ecreation Revolving Fund Details

Legistation to create Revolving
Funds esrablished in 1993 (RSA
15-B:2 and RSA 41:2%)

lser fees for certain programs
bvill pay for program expenses
bwich no General Fund
ppropriztion required.

educes overall Recreation
hpending {and revenue) from
[General Fund

Encourages programs 1o be
financially self-sustaining.

> What goes out, must come in

Recreation Revolving Fund Details

» Increases flexibility and responsiveness to community needs and
desires

o Can increase size of programs i enroliments fand revenue) are high

o Can decrease or efiminate programs if enroliments (and revenue)
are low

Many NH Communities utilize Recreation Revolving Fimds
o Exeter

« MNewmarket

= Peterborough

= Moultonborough

= And many others...

[Can be used for Recreation Programs such as:

- Bus Trips: Boston Museumns, Red Sox Games, Fonowoods, etc...
Dy Canp Field Trips
- Wilderness Camp, Zumba, Balfroom Dancing, ete...

Mot 1o be used a5 2 tool for major capital expenditures. Capital Reserve
Funds used for that purpose.

« JMinor excess funds get rolled into supporting existing programs or
Creating new programs to respond to community needs.

ICase Study: Bus Trips

\_/ s Current System  p Revolving Fund

+ Appropriate $2400,00 @ Appropriate $0.00 from
from General Fund General Fund.
Offer only 2 Bus Trips

Revenue from registrations 1 Oanly acteally Fun crips
returned to General Fund where registration and

& Offer muitiple Bus Trips,

@

+ Bus Trip generally occurs. revenue is equal to or
regardless of greater than the cost
registration/revenue o Can offer additional trips
numbers, since money is based on resident requests,
pre-appropriated.

°

No additional trip options
zbove what is budgeted for
a year in advance,

13
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. L . Article 30: Petition Warrant Article
Article 29: Petition Warrant Article

& The regisiered voiers v sulbrmitled dis wijck Ly jetaion requcst your norlindisg
apinions on it Follswiag questions, in the hope thet the collective responies will segict

in that will be aapponed v e - Articke ¥ Interim Town Office Space s “
«1 T30 yon stpport rstarsices af Rerosslzr hemerist it Fuase 1 e Town will volo 1 fasse anc appraprt (e shal 07 5ehch Hpor
Do ¥ : : g - Yoy oMo (590,00 and dirett the Buard of Stiectmen 17 crier Into o one year fense, with the option 1o
W seave as Towp Dilkees? LA renvew, for space 1o wemporary relocate iown personiwd whese o7fices are now lecatedin .
- : Brewsier Memoreal Hall thzreby £¥2itling an urcconomicat invesioent 4 @) i elfivicn, -qed,
Doy ol sopport Baldog new Town Offecs? 0ves bMNo wad weplected buiding, Sa3d suen sould also cover nusovinted cosks such as Titerg oaf space,
© Do you support leasing space for Town Offices? n Ve Ne moving filex, eguipnes, and personne’ © such an ahiomatit: silefs) RemlA conts For any ensiang

yaers, 2% neaded, shali by poid out ol die Town opcing budzet
d Do you favas rcbabiltation of Brosster Memerial Hall
with privae finds? 9 Yes 2 Ko «Not Recemmended by the Board of Selecimen by a vote of 4-0
+Not Recernmended by lhe Budget Commitiee by a vote of 8-0
¢} Da pousupport selling Brewster Memorial Hall?s @ Yes aha
2012 013 214
Mz 2013 2094 C.034
0086

Article 31: Petition Warrant Article

Artice # Long Term Muolksipsd Building Flun .
“To s if the Tawn will voe te direct Exe Board of Stlectimen 1o, in 2012, fesmolate & 10
year cersprehznsive plan te address the need oo upgrades, Tepals o Teplaccmeat of dfl the
Town's municipal bailcings. This sheuld ipolude but piv b Lirdied Lo Police, Fine ard
Town Hall ereployees, Consideratizn shoukd inc.vde a embify | buikiing compl

e gead of such aplan wouid be to identify and prionbize the most cfficient, econornizal
and Test munagemnsnt wproach oy spendig i dllas 1© meet te Town's snmedizic and
fururs 7acRitios needs, Until such « phen 1% compiere md approved by voters, the Board of
Selectren st conismat the pracrice of minimizing experdivares for pagoing castorary
upraizs e WG Aes Nt Eo exceed amouots wathin the Town oparating tudgol

Ncl Recommended by the Board of Selecimen by a vete of 4-0
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