Approved:_ August 19, 2013
TOWN OF WINCHENDON

BOARD OF SELECTMEN MINUTES
MONDAY, JULY 8, 2013
Town Hall, 2" Floor Auditorium
109 Front Street, Winchendon, Mass.

Present: Robert M. O’Keefe, Chairman JameKididler, Jr., Town Manager
Keith Barrows Linda A. Daigle, Executive SAstant
Fedor Berndt

Remote Participation: C. Jackson Blair

Absent: Elizabeth R. Hunt, Vice-Chairwoman

List of Documents Presented at Meeting:

* Proclamation — Linda Bevan (attached)
* Town of Winchendon Water Ban (attached)
* Winchendon’s Property Tax Work-off Program FY14 Aaoncement (attached)
» Use of Land License Application: The Winchendon &gt{filed)
» Liquor License Application - Transfer of Ownershijucky Dragon Restaurant (filed)
» Liquor License Application — Change of Manager: Tlaywn Pub, Inc. (filed)
» Conservation Restriction — Noonday Farms (filed)
* Town Manager's report (attached)
* Minutes for approval: (filed)

0 2013: June 1ORegular Meeting; June 17th Special Meeting;

= EXECUTIVE SESSION: Jan. 14, Aprif'&and June 17th
0 2011: EXECUTIVE SESSION: Oct. 24, Dec. 12th

Chairman O’Keefe called the meeting to order ab7p0m. with the Pledge of Allegiance to the Flagtiud
United States of America. The meeting aired lindazal cable access channel 8.

Announce Remote Participation: O’Keefe announced that Selectman Blair wouldobgicipating remotely this
evening.

Disclosure of Audio/Video Recording: No one disclosed audio/video recording thisnavg

PROCLAMATION - Linda Bevan: Selectman Berndt read a Proclamdtonoring Linda Bevan for her many
years of service to the Town of Winchendon and lpmoed July 13, 2013 as “Linda Bevan Day.” By oall
vote of all aye, the Proclamation was approved imaumsly. All applauded Linda Bevan for her manwasgeof
service and for her dedication to the Town of Wirtion. She was not in attendance this eveningvishied a
happy retirement.

PUBLIC COMMENTS AND ANNOUNCEMENTS:  None.

SELECTMEN’'S COMMENTS AND ANNOUNCEMENTS:
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O’Keefe reminded everyone of the Town election tBaturday from 9:00 a.m. — 1:00 p.m. and encouraged
everyone to come out and vote for the six itemgherballot that are needed for the community.

Water Ban Reminder — O'Keefe reminded everyone titTown’s odd/even water ban is in effect. Ityo
house is odd numbered you are allowed outside watge on odd numbered days only and if you livenieven
numbered home, you may conduct outside wateringven days only. Fines are $25.00 and up for atiani.

Senior Work-off Program — O’Keefe announced andarpd the Senior Work-off Program. There aretélein
spots available with six applications received @o fThe Town Manager’s office will be acceptingkgations
until all slots are filled. You may contact thdicg for an application and for more information.

BOARDS/COMMITTEES/COMMISSIONS:

Parks and Recreation Committee — Diana Ringer angd Gaydos, members of the Committee, introduced
themselves to the Board. O'Keefe asked them fanmtate. Ringer stated with their small budget theyable

to have the Christmas Tree Lighting, the Easterlegg, and the summer concert series. They hasigletto
scale the summer concert series back four weeksuanglanning on doing something in the fall wite 25¢
Anniversary Committee’s Harvest Fair. They will foeiching base with that committee. They are hgppando
something this winter as well. She welcomed atittend the summer concert series beginning on2&flyvith
Dave LaPointe’s Band and on Augu&t Birds of Prey will be back. They are hopingiteelup two more events
this summer. The Committee is looking for new mermab especially those with young families to bring
something new. The Committee and the Board rézednloyce Thompson for her twelve years of sergite
the Committee, serving as the Chair for quite stime. Ms. Thompson, due to personal reasons,hatep off
the Committee. Ms. Thompson was applauded forpast service. O’Keefe thanked the two Committee
members for coming in this evening.

Street Light Review Working Group Update — Mr. Jdbeline, Supt. of Public Works came before the Baar
behalf of the Committee. Members in attendance eliening were Jack Blair (remotely), Tom Smith dabn
White. Deline stated they continue to make progre& meeting was held on the™%nd another one will be
held next week. They decided to use the CodelRgdra to get the word out and reach more peoplée have
seventy requests for streetlights to date and hoperkt everyone’s request by this Wednesday. réhaests
received will be matched up with those the Poliep&tment recommends. Those lights will be turmredirst.
He informed them that some calls received askethfostreetlights not to be put back on but didranht to be on
a formal list. He stated there are more than faurdred lights that are turned off and it is a taigk. He's
reached out to National Grid to see what lightsareur bill and they don’t know. He holds no hapegetting
information from them on which ones are supposedketon or off. Deline explained a bit about leukiat the
lights and determining what needs more lightinge ptans on getting a list to National Grid aftegithmeeting
and said it depends on them how quickly the lighils be turned back on.  Deline reported thaefief the
seventy request received are paying for the ligbinselves. National Grid hasn't been able to glevim with
this list either because there is more than oreestight list making it complex. Also, if you p&yr a streetlight
yourself, you can'’t illuminate the street, only yorard because if a resident is paying for a stiigét, it's a
liability to them. Kreidler asked if you have artdrest of a light turned back on, just call thiicefat 297-0085
or email through the town’s website and includegtreet, pole number and public purpose. Delinedttis is a
big task and his office is going through lists aadrecting the database but wasn’t sure if Nati@srad will be
correcting their inventory. He believes Nationald® inventory is, optimistically, seventy-five gent correct.
O’Keefe thanked him for the efforts and looked fard/ito getting some lights turned back on.

Blair wanted an understanding that if a streettlighturned off that an additional light would herted on. He
thinks it is embarrassing to ask taxpayers to palgave their own street light on. Deline askeak¢hpeople
paying for their streetlight to call in because ibia&l Grid hasn’t been able to supply him with &.li O'Keefe
mentioned that if there are lights going to be édroff, you will get notice. Deline mentioned theare lights on
that we are not paying for. O’Keefe mentioneddde lights are turned off, we would have the oyymity in the
future to turn them back on. There was mentiothef CO2 emissions from street lights. Kreidlemtea to
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make certain that everyone was on the same pagelanified that if a light is to be turned off, tteewill be an
additional light turned on, so the net is a positamount of lights turned on that there has beespanopriation.
It could happen, he continued, that all the needasand there is still money left in the approjia He stated
he wouldn’t, and hoped the Board wouldn’t, wanjust turn lights on just to spend the appropriati@Keefe
stated he would hate to see lights turned on witlimudesire simply to spend money; it would bdigboand it's
not his intention. Blair agreed. O’Keefe closBdsaying if the Street Light Committee runs oufwofds and if
there are other lights needed, it could be adddeasdhat time. The Board thanked Mr. Deline anokéd
forward to hearing from him next month.

APPOINTMENTS/RESIGNATIONS: N/A

PERMIT/LICENSE APPLICATIONS, HEARINGS:

PUBLIC HEARING: Use Of Land License: The Winchenddchool Underground Storage of Liquid Petroleum
Gas Tanks — Blair recused himself from this ageiteta due to his association with the School. Public
Hearing notice was read. Art Gagne from Easteapddre and Mr. Mike Gromley, Director of Facilitifes the
School, were sworn in.  Mr. Gagne informed the razt the plans for the School in building a newidg hall,
new cafeteria and the furnace to be converteddpagpre. They are looking to put in six 1,000 gatkmks in the
ground with a six foot fence. Mr. Gromley passed ® new drawing showing the six tanks replacirey fglan
they had received showing only three tanks. Thesase was to plan for future needs. O’Keefe raeat they
would need Planning Board approval. Kreidler natieel Fire Department has signed off and approvisd.
abutters came forward when asked if they would fikspeak. Barrows asked about any safeguardeade n
case of a leak of propane gas. Mr. Gagne statrd th a hydrant and a problem would be detectesirimll and
a hissing sound. The tanks are underground an@st mentioned that there are six of them at the dMein
School now for fifteen years and there have beeissues. Berndt moved to accept the license pgritlemning
Board review; Barrows seconded. By a roll callevot four ayes, the motion carried.

Amend Existing Use Of Land License dated Sept06/2for The Winchendon School — O’Keefe stated thi
just an address change to more appropriatelyHistaddress to be 67 Hatch Lane. Berndt moved ehahg
address; Barrows seconded. By roll call vote off fayes, the motion carried. Blair recused himfelin this
issue as well.

PUBLIC LIQUOR LICENSE HEARINGS :

Lucky Dragon Restaurant — Transfer of Ownership’ke®fe read the Public Hearing notice into the rdco
Atty. Mark Goldstein and Chau Thai, the ManagerLatky Dragon, were sworn in to tell the truth. Att
Goldstein explained the business is just lookingrdasfer the license name individually into thepowate name
which was set up in 2000. The family has beeningithe restaurant for fifteen years now. It's Haene people,
the same individuals. Berndt asked to explain #laeyd Daigle stated she noticed during licensewah that the
word “Inc.” was included in the paperwork and digexed that this change had not been through thedBoahe
ABCC. Once Lucky Dragon was made aware, they a@ot@orrect this omission, not knowing that neetietle
done. They apologized for the delay. O’Keefe eppted that they jumped on it right away and tleanthe
Executive Assistant for pointing it out. Barrowswed for the applicant, Berndt seconded. By rall ¢ote of
all aye, the motion passed unanimously.

With consideration that the license fee has beah thaough the year and that no material changerdtian the
technical name of the business, Barrows movedémsfier be allowed with no additional fee to theviipBerndt
seconded. It was noted that the $200 fee tcstée would apply. With a roll call vote all aybe motion
carried unanimously.

Toy Town Pub, Inc. — Change of Manager — At 9:58.00'Keefe read the Public Hearing notice. Ms.rigi&
Brewer and Atty. Richard Paris came forward on #pplication and were sworn in to tell the truthity. Paris
stated he was the Executor of the Estate of Sueh@B Ms. Brewer stated she has been managingube
since Ms. LaBonte had been sick and since hermassid has worked there for seventeen and a hal$ yeshe
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hopes to be able to purchase it with her husbaddtlaought the first step is to become the officr@nager.
Barrows moved that the Board vote in favor of thee of Manager for Toy Town Pub, Inc.; Berndbseed.
By roll call vote of all aye, the motion carriedaimmously.

BOARDS/COMMITTEES/COMMISSIONS (Cont.):

Library Trustees — Update: Ron Muse, Cindy Dareyl &uzanne Radar, members of the Library Trustesse
before the Board. Chairman Muse thanked the Bfmrkktting them come before them this eveningpeak of
the project in making the library more accessibithvan elevator. He invited the library’s architeDavid
Pollak, to come before the Board with his shorspr¢ation on the needs of the library, specificalans to make
the library handicapped accessible. Mr. Pollakega\orief history of some of the schemes thouglm ¢ifie past
and the current schemes by Abacus Architects. yTdre hoping funding will be available through the
Community Development Block Grant (CDBG) and hasrbavorking with Gerry White, the Town’s Grant
Administrator. He explained the types of projetist would be and not be funded by CDBG regardiaigiér
removal projects. He then presented a PowerPoaseptation of what he had come up with and infarthe
Board he had bid ready plans and specs for the CBBglication. He spoke about DHCD and Mass Historic
Commission and a ruling in November permitted tltelwass door knobs and the staircase to be left bat
there were three other conditions needing improvenaportable chairlift, code compliant handraitsthe front
stairs and to vary the existing layout of the stackde showed the latest drawing that was approgddcing
three bookshelves.

That's where the project is, he stated. The piagefrom our cost estimator includes two handigagcss, the
walkway, the lighting places, the lighting, therantes, the elevator, the bathrooms, and a thd smngb down
to the future children’s area and then puttingplaster back together is $698,000. That's a chgitey number
for the Town to come up with. The CDBG applicatlonit is $800,000 for a single project or $900,d0§ou
have more than one project in your grant applicatite said it's good to included more than onegabjn your
application because it gives the Town points. @hallenge for you is between the library trustdsimand any
other monies the town can come up with and hovidiva configures their CDBG. How can all of thisrkiohe
inquired.

The Town’s Librarian, Julia White Cardinal, cameward and she wanted to correct one thing thatRilak
wasn't aware of because he was on vacation. Smtioned she appealed the decision regarding dge stThe
stage is rarely used as a stage; it's more of le.tabhey agreed to the waiver if the library BoafdTrustees
created a policy that it would not be used as gestiaany participant couldn’t access it. That wage so we will
save money with not needing a portable lift. Waodlled an appeal to keep the stacks as theyurfebls they
will go forward with the altering of the stacks niragk provisions for handicapped users.

Gerry White, Grants Administrator, was asked to edrafore the Board. He stated it is imperative tiare are
combined projects when applying for the CDBG. Tabmpetitive you need to put in at least two prigiec We
will get five bonus points, not two. He said tlitamakes it difficult with a $900,000 project yoweagoing to
spend approximately $150,000 on soft costs. Henbagone through this budget, but it is a lot leigthan he
had thought and he is not confident with it becatineeds to be put together in a way that it gdlthrough and
be approved. The architectural oversight of thgeptp not knowing if it would be covered by the taby
Trustees or by the grant, is an allowable expensghe preliminary design and bid specs have to deed
completely and ready to be handed out prior taagh@ication otherwise they won’t even look athte wanted to
go over the design a bit more knowing DHCD likesnler designs. The five bonus points on multiplévitiets
are imperative. The challenge is to get this dewd looking at other funds. He has seen theses typprojects
run $300,000-$400,000 which he can do. He needpheuprojects and likes to use Housing Rehabeip tow
to moderate income people. He generally doestfivaeven Housing Rehab projects with each graf8at000
apiece. Community involvement is needed forgrant showing public meetings and he would havediito
have been made aware of this meeting earlier smblel have used this as a public hearing whichars @f the
requirements of the grant. The biggest issuehwilthe budget.
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Kreidler said there is a need for a public librand access to the library. There is a want toicoatto have an
excellent quality library and make it accessibtgetting the price, it gets to be difficult. Sag Wwave $900,000,
back out $150,000 for soft cost, that leaves ub %150,000 which we have to do two competitive gty which
without would be an effort in futility. Use $1500 in Housing Rehab and now we are down to $600, Bt
case scenario, of the scope we have seen with dlak® and the Library Trustee’s presentation, mo€ their
credit, they have had to balance between what psoppate architecturally, what is appropriate wrdtly, but
what is realistic financially. Where do we gethat $600,000? There are funds from the Trustesshey have
brought, funds they want to save some of; but howd get $697,000 down to $600,000. We are all athp
without that.

There was some discussion on how to apply to CR2BG their reluctance to fund barrier removal prigjec
Pollak wanted Gerry to review the documents bechese taken a lot of barrier removal elements duthe
design already. In good conscious, Pollak statedduldn’'t lower his cost. He stated an indepehdest
estimator came up with the $697,000 and that tmserned more about being on budget with timeipgssd
not with it being padded. It's a question abawking about ways to economize with this design lao#ing to
build a budget up from whatever sources are availab

O’Keefe stated he supports the library barrier resthroject 100%. He explained the $150,000 sofits go
towards funding the Planning and Development offifewe don’t get the grant, we still need thegmemel in
the Planning and Development office. Mr. White bagertise in this field and has been able to gattg that we
never thought we would. Over and above suppottiegoarrier removal, we need to support a graritwilhbe
funded or we will not get the grant. Mr. White lasexpertise and skill set that is desperatelgesgdere. You
have to let us know if it can’t be done at a cer@dollar amount because if we put in an applicatiat makes
people happy but doesn’t get funded, that harm3Nis.have to get an application in that gets funded

Kreidler pointed out that we need to do a bettérgt communicating. Close communication is needdtw
we get this number within Gerry’s comfort levelthin the Trustee’s level of need/want and in aifaskhat gets
it funded. DCHD also is legendary for having fatetypes of projects which come and go. He hdsoked at
the last round but knows barrier removal has gameob favor in recent years. That shouldn’t digkiais in
tackling something that is needed. We need to rnakimin whatever funds are available are brougbetr. He
would like to see how that $600,000 is broken dawd if Gerry thought it was appropriate. He stdtedvould
do a better job communicating.

Mr. White stated he doesn’t have a number withgiteat amount not being released. He wants tottekgrant
down to its elements that he can fund. In additmthe soft costs there are other costs thatb&ilincurred, like
the Clerk of the Works, estimated at $35,000. Addmoney other than the grant source is looked upon
favorably. Kreidler asked what other funds mayabailable from the library, the Trustees. The &ian, Julia
White Cardinal, stated they are using funds from biequest from the late Bertha Churchill. We'verdp
$25,000 for the feasibility study, another $40,800the plans so far and we wanted to have moneyoik on
the children’s room, the bathroom, a bicycle raoll grass steps in the back. Also, she said naredvin the
$697,000 is the Clerk of the Works and the Archiseoversight costs. She quick figured an amodrdround
$400,000 was left in the bequest money. Some whé used for roof and heating system repairs. oftggnal
bequest was over half a million. She stated #leg have gift money from George Beals who gaeditirary a
gift of stock that's been built up over the yea&he wanted to put this aside for unexpected projests. The
Beal's fund would be another $50,000.

There was some discussion of funding from the Ranrand Broadhurst Foundation. Julia was lookingeek a
grant to help with additional work with the childte library in the future and stated that they hheéped fund
some drainage work they had done. Kreidler safdre we get to the grant submission, he thougretivould
be great value of having a peer review done foct® estimating. Julia inquired how to do thismpeview with
the bid ready specs that have been provided. Wérconversation lasting over an hour, O'Keefe dgkat it
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continue between the Architect, the Librarian, @afthite and the Town Manager and report back tontive
September.

NEW BUSINESS:

Conservation Restriction — Noonday Farms — Jay Raskn Mt. Grace Land Conservation Trust came leefor
the Board on this Conservation Restriction (CRje explained that Mt. Grace helps landowners tcseore
land. He said he has been working with Beth Inglaaih Bob Jennings, the Farm Managers of Noondayg-ar
off of Windsor Road. They have been producing vigdood and running educational workshops for the
community for a couple decades now. They haveymed 6,000 pounds of free organic food to Winchendo
and Gardner residents. He is working with thempuba CR on the 18.5 acres of property. He ig fer any
feedback the Board may have and to seek the Bosiglsoff as required by the state. The CR willhie¢d by
Mount Grace; Noonday Farm will own the land in fdée asked the Board to execute the document. tadeds
the Conservation Commission is supporting this mioj Barrows moved that the Board vote to appiitee
Conservation Restriction of Noonday Farms, 96 Wind®oad of Winchendon to Mt. Grace Land Conserwvatio
Trust; Berndt seconded. By roll call vote of ajleathe motion passed unanimously and the documveast
executed.

Authorized Signatures Designation for Bills/Invaice O'Keefe explained the Accountant is seeking vido
approved to sign bills/invoices of the Selectmemglget. Barrows moved to designate the Town Mamnage
Berndt seconded. By roll call vote of all aye, thetion carried unanimously.

Worcester County Selectmen’s Association — Bladutfht we should join and so moved; Barrows secondiyd
roll call vote of all aye, the motion carried unaously. O’Keefe was chosen to be the voting member

OLD BUSINESS:

TOWN MANAGER’S REPORT:
1. Personnel Updates:

(a) Board of Assessors - Kreidler informed the Boduat the private company, Regional Resource
Group, began work this week and that GIS servigds@mmence soon.

(b) Public Safety Dispatcher — Barrows moved to affia appointment of Rebecca Wood; Berndt
seconded. By roll call vote of all aye, the motgamried unanimously.

(c) Public Works — Berndt moved to affirm the appointinef both Operator 1 candidates Leonard
Tenney and Albert Gallant; Barrows seconded. Blyaall vote of all aye, the motion carried
unanimously.

2) Financial Updates — None.
3) Project Updates:

a) Route 140 — Kreidler informed the Board of a pregtauction conference on Tuesday, July 2 at
Mass D.O.T. in Northampton and informed the Boanmdtlte preconstruction timeline and the
work to be done. The road will remain open butagelshould be expected. Pedestrian
comments were offered at the meeting and someiawiaiinformation will be provided.

4) Miscellaneous Updates:

a) Special Election Ballot — Kreidler informed the Badahat Article 4 was an error on the printed
ballot for the Special Election. It pertains te tiVater Dept. truck that was voted at town
meeting as a regular purchase and not as a ddbosixc According to Town Counsel it has no
independent legal authority.

MINUTES:
Monday, June 10, 2013 Regular Meeting - Barrowsedaw approve; Berndt seconded. By roll call vdtalb
aye, the motion carried unanimously.
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Monday, June 17, 2013 Regular Meeting — Berndt mdoeapprove; Barrows seconded. By roll call votell
aye, the motion carried unanimously.

Monday, June 17, 2013 EXECUTIVE SESSION - Berndived to approve only; Barrows seconded. By roll
call vote of all aye, the motion carried unanimgusl

EXECUTIVE SESSION MINUTES FOR RELEASE:
October 24, 2011 — Barrows moved to release asdheyo longer privileged under the Open Meeting/;La
Berndt seconded. By roll call vote of all aye, thetion carried unanimously.

December 12, 2011 - Barrows moved to release; Beewbnded. By roll call vote of all aye, the motiarried
unanimously.

January 14, 2013 - Barrows moved to release asmgagviously stated; Berndt seconded. By rdllwate of
all aye, the motion carried unanimously.

February 112013 — Hold, Executive Session privilege still aggl
March 25, 2013 - Hold, Executive Session privilsgk applies.

April 8, 2013 — Barrows moved to release; Berndtoseled. By roll call vote of all aye, the motioarged
unanimously.

April 22, 2013 - Hold, Executive Session privilegjél applies.
COMMUNICATIONS: N/A

AGENDA ITEMS :
Next Meeting Scheduled for August 12, 2013 — Caersition to Re-schedule (Not discussed.)

ADJOURNMENT/EXECUTIVE SESSION: Barrows moved the Board move into Executive Sesaruter
Exemption No. 2 to discuss strategy sessions ipgoegion for negotiations with non-union persorened No. 6
to consider the purchase, exchange, lease, or vhl@al property and to reconvene in Open Sedsiothe sole
purpose of adjournment. The individual name uritl@mption No. 2 is the perspective Town Accounf2omna
Allard and the particular property for consideratie the courthouse as a Police Station. The Guadeclared
that an open session may have a detrimental efiedhe negotiating position of the public body. rig#

seconded the motion. By roll call vote of all atfes Board entered into Executive Session at 9:@i p

Respectfully submitted,

Linda Daigle
Executive Assistant
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