Approved: _May 13, 2013
TOWN OF WINCHENDON

BOARD OF SELECTMEN MINUTES
SPECIAL MEETING TUESDAY, APRIL 30, 2013 7:00 P.M.
Town Hall, 2" Floor Auditorium
109 Front Street, Winchendon , Mass.

Present: Elizabeth R. Hunt, Acting-Chair JaMeKreidler, Jr., Town Manager
C. Jackson Blair Linda A. Daigle, ExegatiAssistant
Guy Corbosiero

Remote Participation: Robert M. O’Keefe

Absent: Keith Barrows

List of Documents Presented at Meeting:
» Proclamation: W. Scott Bartlett (filed)
» ZBA Resignation — Email from member Rick Germantaghed)
*  Permit Applications:
o Entertainment Permit: Roaming Railroad June 15320Wnitarian Universalist Church (filed)
o Charity Auction: May 4, 2013, A Better Tomorrow Gtelter/Town of Winchendon (filed)
o Second Hand Articles: Pattie’s Jewelry, Inc. (f)led
* Annual Town Meeting Warrant with Finance Commiteeegcommendations (attached)
o Finance Committee’s Article One (attached)
o Amended Capital Planning Committee Article 14 @ed)
» Police Station RFP-FY13-04 Evaluation Committee ERacommendation (attached)
* Dog Complaint: Corey Goodwin — Police Log dated4413 noting fence is in place at 15 Cedar St.
(filed)
e Minutes:
0 April 22, 2013 Regular Meeting (filed)
o April 22, 2013 Executive Session (filed)

Acting Chairwoman Hunt called the meeting to oraer:07 p.m. with the Pledge of Allegiance to thegrof the
United States of America. The meeting aired limdaxal cable access channel 8.

Disclosure of Audio/Video Recording: No one disclosed audio/video recording thisnavg
Announce Remote Participation: Hunt announced that Selectman O’Keefe woulddv&gipating remotely.

SELECTMEN’'S COMMENTS:

PROCLAMATION — Thursday, May", 2013 W. Scott Bartlett DayBlair read the proclamation announcing
May 2, 2013 to be W. Scott Bartlett Day for his idation in reclaiming a piece of history of The \Wirendon
School and the Town. Blair moved acceptance optbelamation; Corbosiero seconded. By roll catievof all
aye, the motion carried unanimously. Blair mergithat Mr. Bartlett will be presented the procléioraat the
annual luncheon of the Historical Society. He’'kimg a trip from Oregon to be honored. The evempen to
the public and will be held at the Carriage HousstRurant beginning at 12:00 noon. There will bmerous
interesting presentations.

PUBLIC COMMENTS AND ANNOUNCEMENTS: There were none.
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APPOINTMENTS/RESIGNATIONS:
ZBA Resignation — Rick Germano — Hunt announced Grmano’s resignation from the Zoning Board and
thanked him for his service. She wished him thet bad to keep them in mind in the future.

PERMIT/LICENSE APPLICATIONS, HEARINGS:

Entertainment Permit “Roaming Railroad” June 15126 Unitarian Universalist Church: Mr. John Whéted
Ms. Sue Faucher came before the Board on behdteofChurch. White mentioned this was the dayhef t
Summer Solstice sponsored by the Clark/YMCA on Jibe The Church has a flea market along with the
Summer Solstice and in order to raise more fung®posal came about for this “roaming railroad.’s.Naucher
spoke about the trackless train that has run imtaikk They are looking to use the section ofribeed that will be
closed off that includes the church. Hunt asKetie concerns of the Police Dept. have been adgédes She
stated she talked with Lt. Walsh and that one sfchncerns was keeping the road open for policdiendafety
reasons. She explained the train is mobile andidaa off the road or into the Church’s drivewéayéeded. Lt.
Walsh, present for the meeting, on another isdatedhe was satisfied with the response but Haer abncerns
with pedestrians that will be walking back and Howtithin that closed off area. The Fire Chief afsiies that
concern in his Department Head response. Kredaffered that he has ridden the train with his daers and
that it maneuvers well and runs in a mall with adbpeople. Hunt asked if they had reached ouhéoClark
YMCA. Ms. Faucher replied, just yesterday and ttily had wished we had talked with them sooner and
collaborated together as part of the Summer Selstigith no more questions being asked and bycedllvote of

all aye, the motion carried unanimously.

Charity Auction Permit May" 2013 — A Better Tomorrow Shelter For Cats, InGarah Fearing came forward
on her fundraising application. She informed tlvaugl the event is this Saturday from 7:00 p.m.a®Q p.m. at
the Senior Center. She apologized for the late@dhinking she only needed to come before ther®dashe
was serving food or alcohol. They will not haveadol and any food will be provided by local busises and
restaurants. The Health Inspector has been dedt@n the proper way to serve this food. Stpeets 150
people at the event that will include a silent éwel auction along with raffles. She stated maagayous people
have donated to the event. Ticket price is $13®@et in. They can be purchased on the website at
http://shelterforcats.org or you can buy ticketshet door. She stated there are at least a 166 iteat were
donated and she was hoping for a good turnoutir Blaved to grant this permit; Corbosiero secondBg.roll
call vote of all aye, the motion carried unanimgusKreidler stated the shelter is a 501C, noniproAll items
are tax deductible. The shelter located at 202r&k8t. is open 12:00 p.m. to 3:00 p.m. on Satyatad tickets
will be available.

Junk DealersSecond Hand Articles Annual License Renewal: @attlewelry, Inc., Sherry Erlenmeyer was
present on her application. Hunt mentioned heewah documents are in place but a concern of tirdelivery

of required reports was noted by the Police Depamtm Ms. Erlenmeyer stated she has discussedgbe with
the Police Department and will get them deliveredtime. Blair moved to grant renewal; O’Keefe @aed.
By roll call vote of all aye, the motion carriedaimmously.

NEW BUSINESS:
Annual Town Meeting Warrant Recommendations — Eadicle was presented by the Town Manager.
Following is the Board’s recommendations:

Articles 1 through 5 - Usual and Customary artigdash year: Blair moved to recommend; O’Keefe sded.
By roll call vote of all aye, the motion carriedaimmously.

Article 6 — FY13 General Government Budget: Coibiasmoved to recommend, Blair seconded. By rall ¢
vote of all aye, the motion carried unanimously.
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Article 7 — Water Enterprise Budget: Blair movedrecommend approval; Corbosiero seconded. Bycedll
vote of all aye, the motion carried unanimously.

Article 8 — WasteWater Enterprise Budget: Blairved to recommend approval; Corbosiero secondedroBy
call vote of all aye, the motion carried unanimgusl

Article 9 —Transfer Station Enterprise Budget: iBlaoved to recommend approval; Corbosiero secondd
roll call vote of all aye, the motion carried unaiously.

Article 10 —FY14 School Budget: Blair moved to @eumend approval; Corbosiero seconded. By roll ozt
of all aye, the motion carried unanimously.

Article 11- FY14 School Transportation: Blair mav® recommend approval; Corbosiero seconded.oBgall
vote of all aye, the motion carried unanimously.

Article 12 - Senior Work-Off Program: Blair movéal recommend approval; Corbosiero seconded. Bycadil
vote of all aye, the motion carried unanimously.

Article 13 — CAC and YMCA Grant Authorizations: Kdéer noted that the CAC figure of $18,000 is not
identified and will be moved to raise and appradgriaCorbosiero moved to approve; O’Keefe seconddroll
call vote of Corbosiero aye, Blair nay, O'Keefe ayel Hunt aye, the motion carried by majority vote.

Article 14 - Capital Planning Committee Bylaw chang O’Keefe being a member of the Capital Planning
Advisory Committee noted the revised article thaswrovided in their packets has been reviewed doynT
Counsel and returned by them with only suggestmnmatters of punctuation and capitalization. We i
agreement with the new substitution. With no goest being asked, Blair moved to approve. Corbosie
seconded. Kreidler explained the substitute artigll not appear in the warrant and advised thejuide that
language in the motion. Blair moved to amendgrisr motion to approve the amended substituteidiart
Corbosiero seconded. By roll call vote of all aye motion carried unanimously.

Article 15 — Capital Planning via PILOT Payment®'Keefe stated the Capital Planning Advisory Comteei

will be meeting Thursday and he hasn't seen tha famguage for a substitute article. He statey thiould be
revising it to make it legal but that the intentud@stay the same to put a portion of the reveeaeived from the
Solar PILOT directly into the Stabilization FunHle stated a substitute article will go through Td@ounsel and
be brought to Town Meeting. Blair moved to taltle item until the Selectmen’s meeting prior to Tdieeting.

Corbosiero seconded. By roll call vote of akkathe motion carried unanimously.

Article 16 —DPW Capital-Septic, Drain, Tractor: BKfe stated at the last Board of Selectmen’s ngpetia

moved $5,200.00 from the DPW maintenance accotmtaar Debt Service account with that money beisgdu
to pay this loan. The article needs to be modifedhat it directs the money coming out of a loareidler

explained the motion would address it by movingaise and appropriate by borrowing the sum of &ed the
rest of the Article. Blair moved to recommend witle understanding of the changes in the languagdyosiero
seconded. By roll call vote of all aye, the moteamried unanimously.

Article 17 — School Capital-Security Cameras: Qke explained the School Dept. reviewed securitya at
number of buildings and found several areas forrteed of additional surveillance cameras and recgrd
equipment. They presented those needs to theaCBtainning Committee and they agreed to put thefore the
Town. Corbosiero moved to approve; Blair secondetlint commented she didn't like the idea -- toongna
cameras. She wondered if there was a probleneatdool that she wasn't aware of or are they bgingctive.
Blair commented on knee-jerk reactions for pastasibns and stated we could spend lots of monegdbool
safety. It would be hard to take a stand on angtlaigainst safety for our kids. He hoped it cowdaddressed
without spending a fortune. Discussion was hatherother various improvements the School brougfudre the
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Committee. Kreidler brought to their attentiontthbiae High School/Middle School serves as a sheilteen
needed during a storm or crisis. There was an igsukast time the School was activated as a shefdditional
cameras might have aided in that situation. By call vote of all Corbosiero aye, Blair aye, O'Keeaye and
Hunt no, the motion passed by majority.

Hunt asked the Town Manager to explain the “capmbatlusion” listed in the article. Kreidler explad in

Massachusetts your limited in how much real edtateyou can raise in a given year by Propositidha.2There
are exclusions to that rule; a “capital exclusioa,”debt exclusion, or a “general operating overfid/Vith

“capital exclusion,” instead of borrowing and payiih over a number of years, its one year, one gaynhe
explained. That tax revenue is no longer takesulssequent years. The School cameras equal $40 .2 house
valued at $100,000. Double it if your home is ealat $200,000, etc.

Article 18 — Fire Dept. Capital-4x4 Pickup TruckdaBoftware Licenses for Ambulance and Office: Himi
stated this is also a Capital Exclusion Article amduld be an additional $8.13 per $100,000 for gaar.
O’Keefe stated the Capital Planning Advisory Conteditchoose a Capital Exclusion so taxes would iseddor
only one year. They didn’'t want to go into deht $mall items. Corbosiero moved to approve; Biaconded.
By roll call vote of all aye, the motion was unaouns to recommend.

Article 19 — DPW Capital-1 Ton Truck w/Plow and 8an- O’Keefe stated the Committee met with DPWtSup
Deline. The Department needs a lot of equipmeritrégularly will need to be replaced. After theieeting, the
Committee determined that the one ton dump trugk piow and sander were the largest needs thatdiheu
fulfilled this year. Blair moved to approve; Okeefeconded. The amount taxes will increase foneayaar
capital exclusion is $8.56 for a home valued atd$2@0. By roll call vote of all aye, the motion svananimous
to recommend.

Article 20 — DPW Capital-Water Box Utility Truck drSnow Plow: This article was submitted by DPW tSup
Deline and calls for the Town’s consideration fd8%5,000 truck to replace the existing 1999 truckhie Water
Division. With bringing the Water Dept. in houske snowplow potential of this piece is importafitis being
proposed paid for using our existing Water Entegifunds without raising rates in any fashion. bGsiero
moved to approve; Blair seconded. O’Keefe statedit@l Planning is in favor of this. By roll calbte of all
aye, the motioned passed unanimously.

Article 21 — DPW Capital-Garage Roof Project: Kter stated this article was submitted by DPW Sudphn
Deline. This is a Debt Exclusion for $180,000 to répairs on the roof of the Public Works facilibecluding
adding some code compliant insulation. This iDabt Exclusion” for ten years with an impact of &o0n a
home valued at $100,000 annually and would contifaueten years. Corbosiero moved to approve; Hunt
seconded for discussion. Kreidler offered inforioragabout the Stretch Energy Code and the Greem@omnties
Designation. He stated we already have three efitte requirements and if the Stretch Code paiksssuld
give us the fourth requirement. With a Green Comities designation, we were informed from Mass. [ROE
that grant funding would be $160,000 to $170,00thile caveat that you would have to use this fargy
efficient upgrades. Kreidler suggested passing this article where it contemplates a Debt Exdnsior ten
years and see if the Stretch Code passes and Wk pmssibly get this done without going through tlepayers
pocket. O’Keefe stated Capital Planning was mangto put forth this article, but should the &heCode not
pass or Winchendon does not acquire the Green Caityrdesignation, they planned on bringing it backhe
Fall or at the next Annual Town Meeting. It was eyt it needed to be done. He spoke about asking th
Moderator to take this article after Article 28¢tBtretch Code Article and then his vote would iflerent. By

roll call vote of all no, the motion failed by maity vote. Kreidler explained the procedure and advised thar@o
that if the Stretch Code passes, you would wargass over this article completely and take it upiragt a
Special Town Meeting in the fall rewording it. Sharticle authorizes, as it is written, a Debt Hs@n.

Article 22 — DPW Capital — Sidewalk Tractor: Krkdstated this article is submitted by the DPWtSDeline
and is also a Debt Exclusion article to purchaseuaicipal tractor for sidewalk snow removal. Thastcto the
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taxpayer is $1.69 per $100,000 home evaluatiofiiferyears. Corbosiero stated we really needahid moved
to approve; Blair seconded. O’Keefe thanked Miirgefor seeking the $60,000 grant towards it anohifavor
of the article. By roll call vote of all aye, tieotion passed unanimously.

Article 23 — Fire Dept. Capital — Aerial Tower: édler stated this article was submitted by the Ehief and is
another Debt Exclusion to fund $850,000 for a newahtower. The cost to the taxpayer is $7.28%#90,000
home evaluation for each of twenty years. O’Kemfmmented that the Town Manager described varigpest
of overrides. This is a perfect example to useehtEXxclusion for a large purpose. However, h&edtéhat
Capital Planning did not put forward this becaussgythave not seen this listed in past years angedet not as
critical for this year to put in the warrant. Cosibero moved to not recommend; Blair secondedroBycall vote
of all aye, the motion to not recommend was unansno

Article 24 — Stabilization Fund: Kreidler statdustis a usual and customary article. A dollaufeyis not
attached to it not knowing if any amount would kenaining to be best put in Stabilization until fireancial
articles occur at Town Meeting. Blair moved to apa; O’Keefe seconded. By roll call vote of all aykee
motion was unanimous to recommend.

Article 25 — Redevelopment Authority Land: Kreidlgtated this is the only General Business Artgdeking
Town Meeting's consideration to transfer from theaBl of Selectmen to the Redevelopment Authorpaieel
of land (little over %2 acre) in the back of TownlHzarking lot where the garage is. He statedehs a need
from a variety of potential players on Central Stif®r this piece to make it a nice even parcdie Tonsideration
in going forward would be for the Redevelopmenthiuity to put out a minimum bid to be set equabtareater
than the cost to replicate this building and the uside to be located at the Winchendon Fire D&ge would
have a newer better building and this piece invadix rolls. Blair so moved; Corbosiero secondBg.roll call
vote of all aye, the motion carried unanimously.

Article 26 — General Bylaw-Littering: Kreidler $¢al this article was submitted by the DPW Supenai¢st. It
would give him the ability to fine someone forditing. This is the run of the mill, heavy bag be side of the
hill littering. Blair commented he would like teees enforcement with other bylaws. Corbosiero moteed
recommend; Blair seconded. By roll call vote dfagle, the motion carried unanimously.

Article 27 —General Bylaw-Historical Commission/Dist: Kreidler stated this article was submitteg the
Historic District Commission/Historic CommissiorKreidler explained this bylaw amendment would gikem
additional tools to address things like architegitutetails and other aesthetics. O’Keefe movedpprove;
Corbosiero seconded. Hunt asked if there wouldrbeexceptions to the rule. Kreidler replied thigeg them
the discretion, not an obligation. By roll calltecf all aye, the motion carried unanimously.

Article 28 - Stretch Energy Code: — Kreidler expkd briefly the code change which makes the energy
component of the building code higher. Kreidletatl this will increase the cost of the buildingrenovation

but the return on the investment is now shorten thavas three years ago and it's an opportunitypbligation

we all have for energy conservation in our countrigreidler stated this is one of the requiremehtt needs to

be met to be designated as a Green Community.h Wit designation, the possibility of the $160;8070,000
initial grant funding and future competitive rourttiereafter. O’Keefe pointed out one of the itemsddition to
saving you money, is the assurance the contraatersising energy efficient products because patheicode
requires testing. Kreidler stated a representdtimven DOER will be present to make a brief prestoaif the
Moderator allows it. Blair moved to approve; O’'Keefeconded. By roll call vote of all aye, the motcarried
unanimously.

The Board agreed on who would be presenting thdestat Town Meeting:
Article 1 — Finance Committee

Articles 2 through 7 — Selectman Blair

Articles 10-11 — School Department
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Articles 8, 9, 12, 13 — Selectman Barrows

Articles 14-18 — Capital Planning Advisory Commdtte
Articles 19-24 — Vice-Chairwoman Hunt

Articles 25-28 — Chairman O’Keefe

With this being Selectman Guy Corbosiero’s lase&@hen’s meeting, Blair thanked him for all hisvsez and
stated how much he will be missed. He hoped heldvmturn someday. Mr. Corbosiero replied thank yo
through the applause of those present at the ngeetin

John White, the Planning Board Chairman, stoodapthe Planning Board was pleased to “loan” Selantm
Corbosiero to the Board this past year and stéaedlanning Board will be “loaning out” another nimm Fedor
Berndt, starting with the next Selectmen’s meetikigint thanked him for breaking them in.

OLD BUSINESS:

Police Station RFP-FY13-04 Evaluation Committee atpd- O’'Keefe stated he serves as the Chairmaheof t
RFP Evaluation Committee and in that capacity heteva letter to the Selectmen. After reviewing RiPs it
recommends the proposal of Winchendon Court LL@éoBoard. With no questions being asked, he mtvatd
the Board of Selectmen award the purchase of &d°8liation site, as outlined in the Town RFP FY20430
Winchendon Court, LLC as set forth in its propasabject to the successful negotiation of a PurchaseSale
Agreement; Corbosiero seconded. O’Keefe explaif¢ide Board should approve, the Town Manager,has t
Procurement Officer, will move ahead with the Wiastlon Court, LLC and we will be purchasing thatding.
The next step after that is engineering, architett@nd construction. Blair questioned the worddatiation” in
the motion and what the Town has authorized. Of&eeplied that the word “negotiation” deals witletprocess
of closing a real estate transaction. Kreidleewft the word “execution” in its place, sensings tisi not a
negotiation but more of a ministerial execution!Kéefe replied the word came from a discussion Witdwn
Counsel and would be things like the date of clpsinspections that are needed, etc. but the figuvehat it is.
Kreidler wanted to be clear for the public recdat,those in attendance, and for those watchingttiee isn't a
negotiation in a typical sense of that word; thepasal is what it is and the number is what iKieidler asked
before the Board makes a decision, a follow up omoto include the time frame. O’Keefe stated w# have
another motion after this one to have the Town Manalo his next duties and we can add a timefraBlair,
seeing a member of the audience raise his hand tedognized asked if the vote could be held ofiddress
public questions. O’Keefe wanting to give the [juls many opportunities as possible, withdrewnhigion.

Mr. Tony George came forward. His concern, aftezafing with the State Building Enforcement offider
Boston, is the ability to bring Winchendon Court,d up to the new building codes established in 2006
Public Safety buildings. He asked if the engineeosisidered these new codes in their estimates. His
understanding is its going to cost a lot more mahey what's presented and the Town will be askedrfore
funding. O’Keefe replied that the entire line afsiness of the firm that evaluated the RequesPFaposals and
did the construction cost estimates is Public $dfetldings. He trusts their estimate. The Boafr&electmen,
nor the Town of Winchendon, will build somethingvimlation of a building code. Town Meeting voteered a
very specific amount of money; that's all we hav@/e will continue to have meetings that deal witle t
construction phase. Dialogue continued on hississd again O’Keefe confirmed he would not go dkier$2.7
million dollar construction costs authorized by Towleeting. He then moved “that the Board of Selettm
award the purchase of a Police Station site agedtlin the Town RFP-FY2013-04 to Winchendon ColirtC
as set forth in its proposal subject to the sudaksggotiation of a Purchase and Sale Agreemef@iotbosiero
seconded.

Kreidler suggested, if the maker of the motion wlocbnsider, amending his motion to include the wdmbde
compliant” in front of the words Police Station whiwould address Mr. George’s issue. He recognikat
Jacunski and Humes, in their experience with timeide of business being police stations, that thiéybe doing
that process to the code. O’Keefe agreed withitlckision amending his motion to be that the Boafd
Selectmen award the purchase of a code complidicePstation site as outlined in the Town RFP-FY204 to
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Winchendon Court, LLC as set forth in its propasabject to the successful negotiation of a PurchaseSale
Agreement. Corbosiero seconded the amended motiBwg. roll call vote of all aye, the motion passed
unanimously.

O’Keefe stated the Board now had to empower thernfManager to go forward from this point and contact

Winchendon Court, LLC and schedule the PurchaseSael Agreement and ultimately the conveyance. The
completion date was discussed. O’Keefe moved ti@tBoard of Selectmen authorize the Town Manager t

proceed with Winchendon Court, LLC in completingParchase and Sale Agreement and ultimately the
conveyance of the site within thirty (30) days. rliiisiero seconded commenting he thought it shoe.ti By

roll call vote of all aye, the motion passed unamisly.

Dog Complaint Update— 15 Cedar St. — Blair notedsleatisfied with the report from the Town Manageifice
that the fence has been put in place. The deadlase missed but it was put up shortly thereaftat @ns
functioning. He stated the order needed to be ikegmpliance or a secondary action would be nede

TOWN MANAGER’S REPORT: Annual Town Meeting warrant this evening.
MINUTES:

Monday, April 22, 2013 Regular Meeting - O’Keefeved to approve; Corbosiero seconded. By roll\aati of
all aye, the motion carried unanimously.

Monday, April 22, 2013 EXECUTIVE SESSION — Corlarsi moved to accept but not release; Blair secanded
By roll call vote of all aye, the motion carriedammously.

COMMUNICATIONS: N/A
AGENDA ITEMS : N/A

ADJOURNMENT : With this being Selectman Corbosiero’s last timge he moved to adjourn; Blair seconded.
By roll call vote of all aye, the meeting adjourreg®:19 p.m.

EXECUTIVE SESSION: Not held.

Respectfully submitted,

Linda Daigle
Executive Assistant
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