APPROVED: November 14, 2011

RELEASED:_ July 8, 2013

TOWN OF WINCHENDON
BOARD OF SELECTMEN
EXECUTIVE SESSION MINUTES
MONDAY, OCTOBER 24, 2011 — 7:00 P.M.
TOWN MANAGER'’S OFFICE, 4 ™ Floor Town Hall

Present: Robert M. O’Keefe, Chairman James Midfer, Jr., Town Manager
Elizabeth R. Hunt, Vice Chair Linda A. Daiglexecutive Assistant
C. Jackson Blair
Keith R. Barrows

Chairman O’Keefe called Executive Session to oadé&:30 p.m.

The Town Manager informed the Board of two actidhat took place last week that could have had
significant exposure to the town.

The first involved an employee at the Library, Kaém McRae, having some performance issues beisedra
by the Library Director, Julia White Cardinal. MrBicRae has been out for some time on sick leave
purporting to be related to the workplace. Afidorief description of the issue including the esyre to the
town and the number of accrued sick and vacatioe tnd the ability for retirement, we have insétuand
executed a separation and mutual release agreemddrs. McRae will resign from the position effediv
January 2 and will be relieved of any duty now using herraed sick and vacation time. We have amicably
resolved what was clearly a significant differen@pinion of her ability to continue. The Boasdtfthis was

a dignified and honorable way to handle this issue.

Issue number two, Kreidler continued, involves ag8aent in the Police Department. He is a twentiese
year employee who has been an effective and vauaiployee but has had some blips in the disciplina
perspective in the eleven years he has been the Mamager. A week ago, information regarding Sange
Geoffrey was brought to his attention by Chief biy$ton and Lt. Walsh. The Sergeant was involved in
consensual relationship with someone much younban thimself that eventually ended. His reported
behavior, not wanting this breakup, was not fittilog his position. Sergeant Geoffrey was offerea t
options. The first to resign-retire in April at ish time he will be able to draw from his retirerherHe is
immediately relieved from duty and his obligatiomdaability to be a Police Officer is nearly on theoks.
The second option was a significant suspensioine lidn’t accept either one of these option, thesald be

a termination. To the credit of the union, the é@hthe Lieutenant and Sgt. Geoffrey, the firstimptwas
selected. The execution of the document happerdal/t The Sergeant is “shelved” between now aat th
April date and the expense is no more than whatvaudd be obligated to. We have avoided the expehse
litigation and preserved a dignified exit for thrmm@oyee of the town. Blair thought this was thetbaption
for the Town.

The Board then talked about filling the positioniethis under civil service. Kreidler explained,den the
law, there is a seven day rescission period wheré&ergeant could change his mind. Any appointwventd
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be interim or an acting appointment until the cagkvice list was received. We would look at tbafitlence
of the Chief and the Lieutenant to put someonaénseat.

Hunt asked about the insurance requirements opaliee employee. Kreidler explained he would stdive
health insurance during this period. As a polidicef, if you're injured on duty, we pay that, iddition, we
pay the employee 100% of his salary. The sergeantdanot be eligible for that benefit; he is ndbaled to
be a police officer. In the separation and muteldase documents, Kreidler informed the Boardsheoit
allowed to speak about these two employees anddineumstances that led to their retirement. Triieutes
should be recorded in a way that is accurate bivintating the separation agreement.

Adjournment: Blair moved to adjourn from Executive Session al into Regular Session; Barrows
seconded. By roll call vote of all aye, Executession adjourned at 8:51 p.m. and the Board ehtete
Public Session for the purpose of adjournment.

Blair moved to adjourn from Public Session; Barrasesonded. By roll call vote of all aye, the magti
adjourned at 8:51 p.m.

Respectfully submitted,

Linda Daigle
Executive Assistant
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