WESTBOROUGH ADVISORY FINANCE COMMITTEE

MEETING AGENDA
Meeting No. 26, FY2011
April 14, 2011
Selectmen’s Meeting Room
Town Hall, 34 West Main Street
6:00 p.m.

(times are approximate)

[ Note the 6:00 pm — earlier than usual — start time |

6:00 p.m.

6:00 p.m.

7:00 p.m.

7:10 p.m.

9:10 p.m.

9:20 p.m.

9:30 p.m.

Call to Order

AFC Preparations for Annual Town Meeting budget and article
reviews

¢ School Committee budget presentation and discussion

Open Forum

® Greet/discuss role of Advisory Finance Committee with visiting
officials from Pakistan

AFC Preparations for Annual Town Meeting budget and article
reviews (continued)
* Meet with Town Manager:

Overview of current Town financial position including latest estimates
and expectations regarding Town revenue/receipts, State Aid;

Open discussion of any departmental budgets and recommendations;
Open discussion of Town Meeting warrant articles
* Discuss Report and Recommendations to Town Meeting

* Review of upcoming meeting schedule

Approval of Minutes
® Minutes of Meeting 23 — March 31, 2011

Chairman, Committee Liaison, and Department Liaison Reports

Comments and Concerns of Committee Members

Adjournment



