WESTBOROUGH ADVISORY FINANCE COMMITTEE

7:00 p.m.

7:05 p.m.

7:05 p.m.

8:00 p.m.

8:15 p.m.

MEETING AGENDA
Meeting No. 23, FY2011
March 28, 2011
Selectmen’s Meeting Room
Town Hall, 34 West Main Street
7:00 p.m.

(times are approximate)

Call to Order/Open Forum

Approval of Minutes
® Minutes of Meeting 21 — March 21, 2011

AFC Preparations for Annual Town Meeting budget and article
reviews

* Open discussion of department budgets
* Open discussion of Town Meeting warrant articles
* Continuation of discussions:
- Funding sources (free cash, raise & appropriate, borrow)

- Town insurance expenses

* Review of upcoming meeting schedule
Chairman, Committee Liaison, and Department Liaison Reports

Comments and Concerns of Committee Members

Adjournment



