TOWN OF WELLFLEET
BOARD OF SELECTMEN
Minutes - September 14, 1994

The meeting was called to order by Chairwoman Carolina Kiggins in the Library Conference
Room at 3:15 PM. Also present were Selectmen David Ernst, Cynthia Paine and Ira Wood.
Town Administrator Julia Enroth also attended. Selectman Robert Costa joined the meeting
at approximately 3:40 PM.

Progress on the Board of Selectmen's goals for FY 1994 was reviewed. Then, with Carolina
Kiggins serving as recorder and Julia Enroth acting as facilitator, the Board members took
turns enunciating their goals for FY 1995. All goals were listed and a few combined. As

a second part in this goal-setting process, the Board jointly determined the priority of each
goal.

Attached is the list of prioritized goals for FY 1995, as compiled by the Board of Selectmen.

It was decided to continue further with the process at a meeting to be held on September
27th at 3 PM. The purpose of this meeting would be to discuss goal implementation.

The meeting adjourned at 5:20 PM.
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