Local Comprehensive Planning Committee

September 22, 2005, 9:30 a.m.

Town Hall Hearing Room

Present:  Ben Gitlow; Paul Banner; Paul Pilcher; Barbara Gray; Rex Peterson, ATA; Nicole Rivers, Suffolk University MPA program

1. Use of Intern from Suffolk MPA program

Mr. Gitlow suggested that one use of an intern might be to collect and update statistical data in the plan. Mr. Gitlow distributed a list of data he felt needed to be collected.  Ms. Gray suggested obtaining data from other Towns as well.  

Mr. Peterson explained how he met Ms. Rivers, and summarized the discussion they had about the possibility of an intern working with him and the LCPC.  Ms. Rivers said that she also offered services as a private consultant.  She might help us research and do statistical analysis and gather data on Town government.  She is familiar with municipalities and where to locate data.  She stressed the importance of having community buy in for the plan.  She also suggested establishing shorter term goals with a process for evaluating the outcome.  

Mr. Banner said he believes we have lost track of the road we are taking, which is to review the 1995 plan and the implementation of the action steps. He believes there should have been more preparation before the Town-wide survey was distributed.  He believes that the various Town committees have a better understanding and awareness of what needs to be done, and they should “buy in” to the plan by helping to draft it. He is interested in new ideas that come from the committee members who have already been working in a particular area.

Mr. Pilcher said that although he is new to the Housing Authority, this is the first time he has heard that the HA should be writing the housing section of the LCP. Ms. Gray said that although the 1995 Plan listed over 200 action steps, it did not list a lead committee for implementing the steps or a way to measure the implementation.  Mr. Gitlow said that some of the 1995 goals, such as concentrating growth in the Central District, were not supported.  

Mr. Gitlow suggested that committees should have the role of balancing the plan, and not only serving as advocates of a particular position.  He said the LCPC should inform the committees of the facts, and ask if the assumptions we are making are correct.  Ms. Rivers suggested an “environmental scan” where you determine what are the strengths and opportunities, the weaknesses and obstacles.  She asked about the implementation matrixes that were distributed to various Town committees.  

Mr. Pilcher said that if the committees draft the LCP, the LCPC should have a handle on the facts and review what the committees wire to synthesize the information and make suggestions.  Ms. Gray said that the role of the LCPC should be conflict avoidance and resolution.  Mr. Pilcher asked if Ms. Rivers could work with the committees on updating data.  She said yes.  Mr. Gitlow asked if there was agreement among the committee members on the data that needed to be collected and updated. Mr. Banner said the Assistant Town Administrator should be responsible for updating and maintaining a database.  He liked Ms. Gray’s idea about conflict resolution.  For example, the conflict between recreational use and shellfishing use in the Harbor, controlling development versus the need for jobs in construction, the Community Preservation Committee and the environmental regulations enforced by the Conservation Commission. Someone must pull it all together. Mr. Pilcher agreed, and added that we need to identify where there are “holes” in the data.  

Ms. Rivers said that it is sometimes valuable to have a neutral party, someone who could conduct interviews and facilitate focus groups with no predetermined agenda.  Mr. Peterson said that his experience has been that the committees will not draft the plan on their own, and that the LCPC must give them something to react to.  Mr. Pilcher said that the Housing Authority has already decided to look at the 1995 housing section to see how it matches with the survey results.  Mr. Pilcher said that after three months on the LCPC, he is feeling frustrated by the lack of progress. Mr. Gitlow offered to prepare an outline of how the plan will be completed with deadlines.  Mr. Banner suggested assigning 3-4 committees to each section, and said that someone will need to coordinate among the various groups.  

Ms. Gray suggested inviting Robert Mumford from the Cape Cod Commission to discuss traffic and other issues around Route 6.  The other committee members were agreeable to her suggestion.

2. Approval of minutes

Mr. Pilcher moved and Mr. Banner seconded approval of the September 8, 2005 minutes as presented.  The committee’s vote in favor of the motion was unanimous.

Respectfully submitted,

Rex Peterson, Assistant Town Administrator  

Benjamin Gitlow, Chairman

