Local Comprehensive Planning Committee

July 15, 2004, 7:00 p.m.

2nd Floor Conference Room, Town Hall

Present:  Ben Gitlow, Lezli Rowell, Alan Platt, Paul Banner, Charles Mulligan, Trevor Pontbriand, Rex Peterson 

Absent:  Alex Hay, Dennis O’Connell, Birgitta Olson

1. Approval of minutes

Mr. Mulligan moved and Mr. Platt seconded that the minutes of June 17, 2004 be approved as presented.  The Committee’s vote in favor of the motion was four in favor and one abstaining.  Ms. Rowell abstained because she was absent from the meeting on June 17.  Mr. Pontbriand arrived after the minutes had been approved. 

2. Top 10 Issues List, Scope of Plan and Timeline

Mr. Gitlow said that he had reviewed the Top Ten lists, and attempted to put the items into categories matching the elements of the Local Comprehensive Plan (LCP).  Several of the items didn’t seem to fit neatly into the seven elements of the plan.  Mr. Gitlow suggested a new category for “Other” or for “Services”.  This new category would include recreation programs, the Mustard Seed Kitchen and human services like the VNA.

Mr. Banner suggested including something in the plan regarding Town government and the budget process, some way to look at costs.  Ms. Rowell suggested looking at the commonality among the lists and promoting ways to share information; for example, the various ways of looking at buildout under different regulations and assumptions.  

Mr. Platt suggested narrowing the lists down to the most important issues, perhaps one or two, and added that whatever we come out with should be “short and sweet”.  Mr. Gitlow agreed with Ms. Rowell that we should look at the commonalities among the lists, and also stated that where there is conflict, the LCPC should discuss and resolve the issues.  Mr. Mulligan said that he saw the water system, housing and infrastructure as common themes.  He suggested looking at the larger picture of what is best for the Town.

Mr. Gitlow distributed copies of the 1987 Master Plan, and noted the similarity between the issues it identified and those on the LCPC lists.  He said that some items on the “Top Ten” lists needed further definition.  For example, Mr. Mulligan listed a more efficient school system and Town government.  What, more specifically, did he have in mind?

Ms. Rowell asked if the Finance Committee handled the budgeting and cost information that Mr. Banner was interested in.  Mr. Gitlow said partially, and that the Charter Review Committee was hoping to better describe the role of the Finance Committee in a revised Charter.  He also thought that some of what Mr. Banner was interested in would fall more under “Economics” or “Economic Development”.  Ms. Rowell said that for her, the issues were broader than just Town economics.  Mr. Gitlow agreed, and cited examples like year-round employment and “outsiders” willing to play very high prices for land and property.

Ms. Rowell pointed out that second homeowners do contribute to the local economy by employing local trades and using local services.  Mr. Mulligan wondered if the Town should develop housing and have some kind of municipal housing agency.  Mr. Platt said that does not solve the problem.  What will the occupants do for work?  Ms. Rowell said that many citizens in need of affordable housing already live in the area.  Mr. Gitlow pointed out that if the Town developed housing, it could be allowed in the CCNS as a municipal use.

Mr. Peterson will reorganize the Top Ten lists for the next meeting under the eight headings to make it easier to review.

3. Working Outline 

Mr. Gitlow spoke again about the working outline for the revised plan (copy attached to these minutes), and said that some ideas and issues don’t seem to fit under the existing elements.  Mr. Platt suggested asking Jacqui Wildes and the Human Service Committee to compile a list of services the Town needs.  Ms. Rowell suggested “Community Services” as a more encompassing heading, including both pubic and private services and providers.  Mr. Platt wondered if worrying so much about the plan being complete and all encompassing was opening Pandora’s box.  Will the plan be manageable?  Ms. Rowell suggested referring the LCP reader to other sources such as the Zoning By-laws and Conservation Commission regulations rather than included all those in the plan.

Mr. Banner said that the 1995 LCP was well written, and that the Committee should decide where its ok and where it needs to be updated.  Mr. Gitlow remarked that the goal is to have a more concise document that identifies problems and issues, but we don’t have to solve them.  Mr. Platt suggested reviewing the old plan, evaluating the implementation of the action steps and then saying “here are five things we can do over the five to ten years”.  Mr. Peterson will distribute the implementation matrixes to the responsible boards and committees for review.  

4. Proposed Timeline

Mr. Gitlow reviewed the proposed timeline for updating the plan (copy attached to these minutes).  Mr. Peterson asked if the group was interested in conducting a survey.  Mr. Platt said it was his opinion that we won’t learn anything new from a survey.  Ms. Rowell thought public hearings would be a better way to gather input and she suggested trying to reach out to different focus groups.  

Mr. Banner asked about sources of demographic information about the Town.  Mr. Platt suggested the Cape Cod Commission.  Mr. Peterson said that he had some information from the 2000 census, and that he would distribute it to the group.

5. Next Meeting

The next meeting will be August 5.  Mr. Gitlow suggested starting to assign sections for updating.  

Respectfully submitted,

Rex Peterson, Assistant Town Administrator  

Benjamin Gitlow, Chairman

