Local Comprehensive Planning Committee

May 4, 2004, 7:00 p.m.

2nd Floor Conference Room, Town Hall

Present:  Dennis O’Connell, Ben Gitlow, Trevor Pontbriand, Alex Hay, Lezli Rowell, Alan Platt, Paul Banner, Rex Peterson 

Absent:  Birgitta Olson, Charles Mulligan

1. Committee organization

Mr. O’Connell moved to nominate Mr. Gitlow as Chairman.  Ms. Rowell seconded the motion.  The Committee’s vote in favor of the motion was unanimous.  Ms. Rowell moved to nominate Mr. O’Connell as Vice-Chairman.  Mr. Platt seconded the motion.  The Committee’s vote in favor of the motion was unanimous.

2. Community Input

Mr. O’Connell suggested that a Town-wide survey should be sent to all year-round residents and a sample group of non-resident taxpayers.  Mr. Platt said that the non-residents were not survey in ’93 due to cost issues.  Mr. Gitlow suggested involving the Non-Resident Taxpayers Association (NRTA).  Mr. O’Connell was concerned that the NRTA would not provide a random or statistically valid sample.  

Other options for obtaining community input were discussed including identifying focus or special interest groups such as Real Estate agents, the elderly or fishermen and finding out what they would like or not like to happen in Wellfleet.  This would probably involve daylong meetings with different visioning activities. 

Mr. Platt asked what would be gained by doing a survey?  Will we get the same answers as in the ’93 survey, or will we learn anything we don’t already know.  Mr. Hay was concerned about the low rate of return on the surveys among younger people.  Mr. O’Connell said that if nothing else, a survey would create awareness of the larger planning process.  He also suggested that a draft survey be developed, and then try it out in a pilot program to further refine it.

Mr. Banner suggested a series of public meetings for educational input prior to distributing a survey.  These meetings would outline and explain planning issues to the public first.  He was also concerned about the bias of the survey design.  

3. Scope of the Plan Revision 

Mr. Platt asked about the scope of the revision to the Plan.  Should it be a revision of the entire plan, or should be abstract what is still applicable from the 1995 Plan.  It was the consensus of the group to define the scope of the plan revision first, and then consider whether or not to do a survey.  Ms. Rowell asked why various cultural groups and the Library were not involved in the planning process.  Mr. Gitlow and Mr. Platt said that interest groups would be involved in the process, but that every group could not be part of the Local Comprehensive Planning Committee (LCPC).  

Mr. Banner asked who would approve the revised Plan and how the Plan would be presented.  Mr. Gitlow said that the Town adopted the Goals and Policies of the 1995 Local Comprehensive Plan (LCP) and accepted the remainder for consideration.  He described the planning and approval process for the 1995 LCP.  Mr. Platt said there was no benefit to Wellfleet to have a Cape Cod Commission certified plan.  The reason for the Plan is to benefit the Town with long-range and comprehensive planning.

Mr. Gitlow offered to prepare an outline of the scope for the revised Plan.  Mr. Platt added that the original (1995) LCP was too comprehensive and covered way too much.  He suggested focusing 5-10 issues that need to be addressed over the next few years.  Mr. O’Connell called the group’s attention to the charge given to the LCPC by the Selectmen.  

Mr. Gitlow suggested a goal of Annual Town Meeting 2006 for the completing the update.  M.r Platt and Mr. Pontbriand recommended defining the scope first and then establishing a timeline.  Mr. Pontbriand asked what guidelines existed for the structure of the plan?  Mr. Peterson said that one requirement was consistency with the Cape Cod Commission’s Regional Policy Plan.  

Mr. O’Connell said that he didn’t have a problem with the broad scope of the 1995 LCP, but did have a problem with the 200 actions steps.  Mr. Platt pointed out that other groups are already engaged in planning efforts for Open Space, the Harbor, Housing and Shellfishing.  Mr. Banner recommended reviewing the action steps from the 1995 LCP to see which had been implemented, why and why not.  Mr. Gitlow expressed concern over the use of the term “minimum performance standards” in the 1995 Plan.  Mr. Peterson said that in general, the plans are structured with goals and objectives followed by an inventory of existing resources and conditions, followed by action steps to achieve intended goals and policies.  He suggested using the word “objectives” rather than the term “performance standards” to clearly indicate that the plan is not regulatory document, but advisory only.  

4. Next Meeting

Items for the next meeting were discussed.  They include a draft scope and timeline for the update, a review of the Selectmen’s charge for the LCPC and a discussion of how to involve other boards and committees in reviewing the implementation of the 1995 LCP.  

Respectfully submitted,

Rex Peterson, Assistant Town Administrator  

Benjamin Gitlow, Chairman

