Local Comprehensive Planning Committee

April 7, 2005, 9:00 a.m.

2nd Floor Conference Room, Town Hall

Present:  Ben Gitlow; Dennis O’Connell; Rex Peterson, ATA; Steve Brown, Commonwealth Solutions

Absent:   Paul Banner

1. Wellfleet 2020 Community Meeting

Mr. Brown described his outline for the public meeting scheduled for Saturday, April 16.  He said that the meeting had several interrelated puposes:

· To establish ownership for the Town-wide survey and updated LCP

· A focus group to identify issues and concerns

· A meeting with a facilitation structure and outline – a focused discussion in which the product is the discussion itself

· A public relations effort by the LCPC

· A goal of having people leave the meeting saying “that was time well spent and I’m glad I came”.

Mr. Gitlow suggested opening the meeting with a short survey.  Mr. Brown said that the survey fits into his model for the meeting because it taps into people’s feeling about their Town.  He also liked the last two questions about problems being corrected and resources being protected because they imply taking action.

Mr. Gitlow asked who would focus the focused discussion.  Mr. Brown said that he would focus the discussion by asking four questions:

· Objective – what do people see when they drive through Wellfleet?

· Reflective – why the selected object?

· Interpretive – what requires action?

· Decision – what can be done?

The meeting ended with the group working on the introduction for the meeting and the questionnaire for the survey.

2. Next Meeting

April 16, 2005 at 8:30 a.m. for Wellfleet 2020

Respectfully submitted,

Rex Peterson, Assistant Town Administrator  

Benjamin Gitlow, Chairman

