WELLFLEET HOUSING AUTHORITY

MINUTES OF MEETING OF MAY 12, 2005, 4:00 P.M.,

TOWN HALL CONFERENCE ROOM

Present:  Elaine McIlroy, Chair; Olga Kahn, Elaine LaChapelle, Birgitta Olson, 

               Paul Pilcher.

Meeting called to order at 4:05 P.M. by Chair Elaine McIlroy.

Business.

· Meeting was posted on 5/6/05.

· Minutes of meeting of 5/5/05 were approved as amended, as MOVED by Pilcher, SECONDED by Kahn and CARRIED 5-0.

· It was agreed to meet regularly on the first Thursday of the month at 11:00 a.m., in the Town Hall Hearing Room when possible, with the next meeting on June 2nd. More frequent meetings will be scheduled as the need arises.

· Chair Elaine M asked members to revisit the idea of Co-Chairs, suggesting that she function as Internal Chair, responsible for the agenda, business of meetings, and in-town liaison while Elaine L, who has broad experience with outside agencies and the grant process, functions as External Chair. Birgitta Olson MOVED “that Elaine McIlroy and Elaine LaChapelle serve as Co-Chairs of the Wellfleet Housing Authority.” SECONDED by Olga Kahn and CARRIED 5-0.

· Secretary Birgitta said the purchase of a second file cabinet along with hanging files and file folders will be necessary. Paul thought he might have a file cabinet that could be used. Paul Pilcher MOVED “that the Secretary be authorized to spend up to $100 for office supplies.” SECONDED by Elaine McIlroy and CARRIED 5-0.

Paul and Olga said they would work with Birgitta on organizing the files, which will be a learning process for all three.

· Former Treasurer Elaine L submitted a summary of balances in WHA accounts.

· Elaine L reported that since we are not a provider of public housing, we should not be receiving applications for this type of housing assistance. Birgitta will draft a letter to MA Housing agencies explaining our status.

Report on Gull Pond Project.

Elaine L said the RFP contract with Alice Boyd has been signed. (Laura Shufelt will write the RFP for Paine Hollow. Grants will pay for both RFPs.) The Gull Pond Road tract is 2.4 acres and will provide five owned homes, probably in two buildings: one 3BR, two 2BR and two 1BR. An effort is to be made to maximize open space and minimize roadways.

Since Elaine L had to leave to attend the 335C meeting, the report on Paine Hollow will be given at the next meeting.

Committee Liaison.

After some discussion it was agreed that Paul will take on the LCPC, and Birgitta the LHP.

Olga expressed interest in the CPAC or the 335C. There was some feeling that Elaine M should serve on the CPAC, perhaps with an official Alternate. Further discussion on the last two appointments was postponed until all members were present.

Needs Assessment/Tasks/Member Interests.

Wide ranging discussion followed, with all agreeing that it was time to do a new and more scientifically organized needs assessment for Wellfleet. It is possible that a grant can be obtained for this. The following were agreed:

· Elaine M: Coordinate Gull Pond project.

                       Organization & Business.

                       Representation within town.

                       Committee Liaison TBA.

· Elaine L:  Coordinate Paine Hollow project.

                       Representation with outside agencies.

                       Grant procurement. 

                             Committee Liaison TBA.

· Olga:        Work on Paine Hollow project with EL.

                       Research needs assessment grant.

                       Work with BVO & PP on files.

                       Committee Liaison TBA.

· Birgitta:    Work on 12-Acre Project with LHP.

                       Draft letter to BOS re land use cooperation TOW/CCNS.

                       Organization of files and records.

                       Liaison with LHP.

· Paul:        Work on Paine Hollow Project with EL.

                       Review report of consultant on Town-owned land use for housing.

                       Work with BVO & OK on files.

                       Liaison with LCPC.

Meeting adjourned at 5:45 p.m.

Respectfully submitted,

                                                                                 __________________________

Birgitta V. Olson                                                           Elaine McIlroy

Secretary                                                                        Co-Chair

                                                                                 Approved  5/26/05
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