WELLFLEET HOUSING AUTHORITY

MINUTES OF MEETING OF MAY 5, 2005, 2:00 P.M. 

TOWN HALL HEARING ROOM

Present:  Steve Durkee, Olga Kahn, Elaine LaChapelle, Elaine McIlroy, Birgitta Olson,       

               Paul Pilcher, Judy Taylor; Dale Donovan, Selectman.

Meeting came to order at 2:05 p.m.

Outgoing Chair Steve Durkee reviewed issues of importance to the Authority, including home buyer and rental units already created; bequests made to the Authority; work still to be done; role of the Chair; need to keep up momentum over the years required to complete a project; persisting together with the Local Housing Partnership in the identification and acquisition of suitable Town owned land; exploration with the Planning Board of Zoning Bylaw changes that would enable the creation of more affordable housing; opportunities opened by adoption of the Community Preservation Act; techniques for bringing a project to completion and  resources available.

There was discussion with Selectman Dale Donovan of new opportunities for Town of Wellfleet/National Seashore cooperation in the development of Town owned land in the Seashore. It was agreed that the Housing Authority should indicate its support to Selectmen and identify Town-owned parcels in the Seashore that would be appropriate for affordable housing as a municipal use, to be included on the 2006 Annual Town Meeting Warrant. Mr. Donovan cautioned that the Authority should consider water and septage issues early on in the development of housing projects.

A break was taken for refreshments and celebration of Steve Durkee’s and Judy Taylor’s long years of service with the Housing Authority.

 Vice-Chair Elaine LaChapelle reconvened the meeting at 2:45 p.m.

The Minutes of the meeting of 2/10/05 were approved, as MOVED by Olson, SECONDED by LaChapelle and CARRIED 3-0.

The Minutes of the meeting of 3/24/05  were approved as amended, as MOVED by McIlroy, SECONDED by Olson, and CARRIED 3-0.

The Minutes of the meeting of 4/14/05 were approved, as MOVED by Olson, SECONDED by LaChapelle, and CARRIED 3-0.

Reorganization and Election of Officers.

Birgitta Olson proposed that two Co-Chairs be elected in order to distribute the burden of the office. Discussion followed, with the majority coming to the conclusion that it would be preferable to have one person holding the office. Paul Pilcher emphasized the importance of keeping discussions focused to facilitate the learning process for new members. Elaine LaChapelle noted that there are many jobs to be done, citing a list of tasks she had provided, which was reviewed. Olga Kahn suggested identifying tasks first and then choosing officers. The following were listed as tasks of immediate importance:

· Development of Paine Hollow project.

· Development of Gull Pond Road project.

· Reassessment of housing needs in Wellfleet.

· Exploration of the 12-acre parcel off Route 6 with an eye to senior housing.

· Assignment of responsibility for projects.

· Division of Labor with Local Housing Partnership

· Liaison CPAC, LCPC, LHP, 55 MainC.

· Posting of Meetings & Minutes, Files & Records.

· Development of a list of people needing housing.

Members then spoke briefly of their own experience, skills and special interests.

Birgitta Olson MOVED “that the Wellfleet Housing Authority elect Elaine McIlroy as Chair.”

SECONDED by Olga Kahn and CARRIED 4-1.

Paul Pilcher MOVED “that the Wellfleet Housing Authority elect Elaine LaChapelle as Vice-Chair.” SECONDED by Olga Kahn and CARRIED 5-0.

Paul Pilcher MOVED “that the Wellfleet Housing Authority elect Birgitta Olson as Secretary.”

SECONDED by Elaine LaChapelle and CARRIED 5-0.

Paul Pilcher MOVED “that the Wellfleet Housing Authority elect Olga Kahn as Treasurer.” SECONDED by Elaine LaChapelle and CARRIED 5-0.

Reports.

Elaine LaChapelle reported on the resolving of a financing problem at Old Wharf Road.

She also reported the following balances in WHA accounts held by the Town Treasurer:

· $10,000.00   Operating Budget

· $  4,453.80    Trust Fund 

· $11,602.64   Grants & Gifts Account        

Other Business.

It was agreed that the Authority would meet on Thursday, May 12 at 4:00 p.m., and thereafter every two weeks or as work requires.  Elaine LaChapelle will give histories and progress reports on the Paine Hollow and Gull Pond Road projects on 5/12.

Meeting adjourned at 4:45 p.m.

Respectfully submitted,

_________________________                                            ________________________

Birgitta V. Olson                                                                   Elaine McIlroy, 

Secretary                                                                                Chair

                                                                                              Approved 5/12/05.

