WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION
MEETING OF 8 NOVEMBER 2017

In Attendance: Fred Knight, Rick Greene (arrived at 7:40 pm), Uday Virkud and
Jane Capasso

Absent: None

Guests: National Development: David Costello, Erika Clarke; Martinage
Engineering: Don Martinage and John Martinage; REAC/EDC:
Rebecca Stanizzi; Linda Segal and Cherry Karlson.

Meeting Location: 7:30 pm Wayland Town Building

MINUTES
Note: ltems may not be discussed in the order listed or at the specific time. Times are approximate.

7:35 1. Call to order

7:35 2. Public comment

Linda: Comments on Paul Brinkman's memo: The first bullet used an estimate of
average flow over the last 6 months. Whole Foods was closed for most of this time
and she would like the numbers to go back more than 6 months.

Linda: In Iltem 4 below, the land set aside at the Town Building to be used as a
discharge location has not been voted on by Town Meeting and is not owned or
operated by the WWMDC or the DPW. Fred: Is this necessary? Town Counsel
reviewed this. Linda: Recollects differently and suggests this should be reviewed.

Linda: Making the Town Center more viable is in everyone’s best interest.

7:40 3. Welcome to new WWMDC member, Uday Virkud. Uday was appointed by the
Selectmen on 30 Oct 2017 after he expressed interest in joining. The chair
appreciates his volunteering to serve.

7:42 4. Presentation of memo from Town Engineer Paul Brinkman indicating feasibility of
adding 5,250 gpd of Title V design flow. Chair proposes a motion: that the
WWMDC approve an additional 5,250 gpd of Title V design flow for a 150-seat
restaurant at 60 — 66 Andrew Ave, that the WWMDC require privilege fee of 150
seats * 35 gpd/seat * $65.07/gpd = $341,617.50 to be paid, that all approvals be
obtained by National Development utilizing the application in place, and that
operational fees be collected starting on 8 Nov 2017.

Fred: With the additional allocation of design flow, the aggregate Title V design flow
for the entire system is about 77,000 + 5,250 = 82,250 gpd. If the actual new flow
from this restaurant is half the design flow (which is the usual assumption), then the
aggregate actual flow will be about 28,000 to 29,000 gpd. This is well below the
trigger level of 41,600 gpd designated by the DEP to force us to design a separate
leaching field at the Town Building and more design flow could be added in the
future. National Development would also like to add 500 gpd for another medical
office. In December 2017, we will consider this request.

Fred: Rick requested that WWMDC demonstrate that adding a restaurant with
5,250 gpd of design flow would not cause a legal or engineering predicament.
Paul's memo speaks to the engineering aspect that the plant is capable of handling
much more flow. Fred's original view point was the WWMDC was tied to the total of
45,000 gpd. There have been two developments in the last couple of years. 1) The
DEP sent a letter to the WWMDC with a recent change in regulations allowing
WWMDC to be in control of the total use of the system and 2) Paul's comment that



we are so far below the Administrative Consent Order (ACO) trigger for a leaching
field, or a new permit, that we can allow a change like the restaurant if the
WWMDC deems it appropriate.

Uday: Discussed Paul's memo with Erika and they would like to know how much
design flow is left for the vacant space in the Town Center. Uday would like to
know what the proposed usage for the vacant space is and he would like to see a
projection for the future in writing. Rick agrees. Jane handed out a schedule
showing the vacant space and the allocated design flow. An additional 230 gpd
should be added to the numbers since the restaurant’s design flow of 5,250 gpd is
new resulting in the 230 gpd originally allocated to 60-65 Andrew Ave is now
unallocated. Erika: Leasing is not a concrete science, flexibility is critical for them to
adapt to time sensitive deals. Uday: The Board would like to accommodate you.

Dave: about 20% is vacant in the Town Center. Fred: We are so far below any
trigger level, with the addition of this restaurant; we can add it without a global plan
in the future. This is a statement that we are eager to make this a viable center.
Risk here is very low. Additional actual flow is about 10% of our total and we are
100% below any trigger level.

Linda: In 2013, the ACO assumed that when the trigger occurs that the field
adjacent to the Town Building would be used to build a leaching field, but the land
is not under the WWMDC control. This was never made clear and has been
questioned by others. Linda's familiarity with the property is she is on the
Committee for Raytheon Cleanup. Rick: Paul used a 12 month rolling average in
item one of his memo and the memo indicates we will not trigger the ACO. Rick
would like to see the historic high for the treatment plant flow.

Board discussed that National Development will pay a privilege fee and will now
own the 5,250 gpd of design flow. The design flow will be allocated to 60-65
Andrew Avenue. If there is a change of use for this location, then a Connection
Application will need to be approved by the WWMDC. Erica: Asked if a change in
use occurs, they will need to fill out a new Connection Application. Fred: Yes. Jane:
Explained that any changes are subject to the Health Department's final approval
and the design flow is associated with the address, which the Building Department
includes with their records and application process. Since National Development
does not have a restaurant in mind, they can apply for the 150 seats and return to
the WWMDC if the amount of seats changes. If National Development pays a
Privilege Fee for 150 seats, then they own the design flow. Fred: If you don't find a
tenant for 150 seats and you have more capacity than you need, you should be
able to use it as you want: WWMDC does not return Privilege Fee payments or
design flow. Uday: Asked for a 3-5 year projection on utilizing design flow at the
Town Center. Erica: When do you need this additional information? Fred: If you
could have your analysis a week before the meeting January meeting.

Fred made a motion that was revised by Rick and Uday. Cherry suggested
restating the motion and have it come from one person. Fred: Made a motion to
table the motion previously stated. Rick second and Uday agreed. Passed 3-0.

Rick: | move that the WWMDC allow up to an additional 5,250 gallons per day
{gpd) of design flow for the anticipated 150 seat restaurant at 60 and §6 Andrew
Avenue. The Wastewater Management District Commission (WWMDC) will require
a privilege fee equivalent to the design flow, at the standard rate of $65.07 gpd, for
a total of $341,617.50 to be paid upon completion of the application process. All
approvals must be obtained from National Development using the WWMDC's
Connection Application process. Further, National Development agrees to return to
the board, no later than the January Board Meeting, to present a master plan



8:44

8:55
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covering anticipated future wastewater needs for the Town Center Development.
The Privilege Fee and operational fees will be determined as part of the WWMDC's
approval of the Connection Application. Fred second the motion, Uday agreed.
Passed 3-0.

The Privilege Fee and operational fees will be determined as part of the WWMDC'’s
approval of the Connection Application, which will indicate the final number of seats
requested by National Development, up to 150. Jane will send the motion to Dave
Costello along with the Connection Application.

. Preparation for joint meeting with Board of Public Works concerning need for

continued support from Town Engineer, Paul Brinkman on 28 Nov 2017.

Fred: The WWMDC should lobby to have Paul Brinkman, Town Engineer, continue
to support us. We anticipate 20% of his time and $25,000 annual interdepartmental
payment to the DPW. Uday: Do we need more or less of Paul's time in the future.
Linda: Deals with Rivers Edge, working with other Town departments such as the
DPW and Health Department are taking up more of his time. Fred: |Is $25,000 per
year enough to cover his time working for us. Fred: The Water and Wastewater
Department’s may be combined in the future. We will still need Paul's wastewater
experience if this occurs. Jane will post the agenda for the November 28, 2017
meeting to be held at the DPW building. Jane's attendance is not required.

. Status of the land and design flow acquisition from Wayland Meadows.

Fred: The Article passed at the 2016 Town Meeting where the Town would take
both the design flow and leftover land from the Wayland Meadows Condominium
Development. WWMD will receive the 380 gpd of design flow and Wayland
Meadows receive the appraised value of the land as a tax deduction. The Lawyers
have cleared the title for the land. The acquisition date for the land and design flow
is November 17, 2017. WWMDC will sign the agreement tonight transferring
exactly 380 gpd of design flow to the WWMD. Fred: The land being transferred is
located next to the condominiums on River Rock Way and near the treatment plant.
The land is an irregular shape and is not billable because it is mostly wetland.
There is a separate agreement between WWMDC and Board of Selectmen (BoS)
where the 380 gpd and the 440 gpd (received from another party) of design flow is
allocated to the Library at 5§ Concord Road in exchange for a PILOB paid to
WWMDC by the BoS. All board members signed the agreement. Jane will start
charging operations fees to Ben Keefe beginning November 17, 2017.

. Update from Paul Brinkman below, Town Engineer:

VWWMDC reviewed the following items and commented on item G:

A. Tata & Howard is doing the design and engineering for a new water main on
Boston Post Road. The project requires a number of borings as part of the
design process. Paul completed mark-outs for the proposed borings. 5 were
within or near the existing sewer. 4 were not near the existing sewer. The
borings were delayed until later this month due te the need to be completed
during the overnight hours — a condition of the MassDOT permit.

B. Status of hiring DigSafe, a company to do mark-outs and system
maintenance and a contractor for emergencies. This is awaiting the
designation of funds at Special Town Meeting. Paul has been working with
the Water Department to get notified of mark-out requests that are requested
currently. Once the process is set up Paul can provide interim services for
non-emergency mark-out requests.



C. Treatment Plant Capital ltems:

- SCADA System and Security Cameras — Paul met with the SCADA
Coniractor for the Water Department at the Treatment Plant and he is
willing to assist. He received a budget for the work, which was
forwarded to the Board. A back-up of the SCADA programming and
computer licenses have been received from the equipment
manufacturer.

- HVAC System, PM Filter and Air Valves — The Town HVAC Contractor
is to provide a quote for remaining HVAC issues and maintenance on
the bailer.

D. Second Pump Station — Researched the ownership of the property and
determined responsible party. Assessor's Office has been called. It is the
condo associations' responsibility, to contract with a maintenance company.
Seeking advice as to continue the process.

E. Obtained CADD record drawings from Weston & Sampson for the original
sewer system construction. Working with Brendan Decker — Town GIS - to
get the information placed in the Town GIS system and better field located to
assist with mark-outs.

F. Met with Wayland Foreign Motors owner regarding the potential connection
to the system.

G. Infittration/Inflow Control Plan. MassDEP reguirement from all sewer system
owners due 12/31/17. Requires analysis of flow data and submittal of a
plan. There is no waiver allowed.

Jane will ask Paul for an explanation of the Infiltration/Inflow Control Plan.

Linda: The Massachusetts Area Planning Council has information on their
website on how other towns run their wastewater system.

9:12 8. Administrative items:

A. Connection Application — Is for new users entering the system or currently
paying for design flow and now requesting a connection or connected users
requesting a change in use or connection. The WWMDC decided: When
the privilege fee for the design flow is paid, the user now owns the design
flow and WWMDC will start charging operational fees. Fred: Change the
last bullet point on the application to: “Approval of this application may be
rescinded if the Privilege Fee payment is not received within 90 days”. This
clause was added to accommodate situations such as the 150 seat
restaurant in item 4 above where National Development needs approval for
the design flow, but the actual amount needed is not known until a tenant
has been found.

B. 25 Lillian Way — (9:43 pm) Connection Application approval - Jane
explained Darren's comments (Health Department) that this is an office only
and it is not to be used as a bedroom. Fred: Approved the Connection
Application and added a comment that no increase in Title V design flow is
allowed. Linda: Other Lillian Way condominiums have been advertised as
having 3 bedrooms. The Board is aware of this and that the condominiums
are deed restricted to two bedrooms.

C. FY18 Q1 Billing (9:48 pm) mailed October 31, 2017 — The Wayland
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Meadows 380 gpd of design flow for § Concord Road/Library will begin
billing for operational fees on November 17, 2017. Jane will discuss with
Finance who will receive the billing. Jane showed a schedule for FY17 to
FY18 Q1 of the total revenue billed to users and the gallons per day.

D. Signature on Betterment Apportionment letters — Board signed for this to be
billed on the FY18 tax bill.

E. Net DMR Report for November - Uday will be added to the distribution list
and Sam Porter will be removed. Paul Brinkman will review the report and
Jane will sign and submit to the EPA.

Wastewater Rules and Regulations. Further comments from Rick - No discussion.

Approve minutes from previous meetings—18 Oct 2017.

Rick moved: We approve minutes as recorded. Fred second, passed 2-0. Uday
abstained since he was not on the Board.

Pay Bills, monthly budget update, year-to-date finances, and monthly
commitments.

WhiteWater’s invoice does not include sufficient explanation of charges. Paul
Brinkman and Jane have discussed the charges with Joe Malloy and requested
more information. Russ Tierney (WhiteWater Northeast Regional Manager) called
to say he is working on the backup for the EQ Mixer Invoice. Fred: Motion to
approve $10,850.39, Uday second. All in favor 3-0.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.

Liens — Board signed the Lien Letter for the FY 18 billing. Treasury and the
Assessors will do the billing. A final list of names will be run to ensure only the
outstanding accounts receive are lien.

Discussion on a Brendon Homes/Twenty Wayland account that is on hold with a
balance of approximately $3,700. After several conversations with Brendon Homes
a year ago it was decided Brendon Homes should ask Twenty Wayland to pay the
balance since they owned most of the design flow at that time. Uday: Should we
write these off? Linda: Should we ask Town Counsel for advice. Jane will
summarize the situation for a decision at the December board meeting.

Website status: recent postings and organization.

Jane changed the pdf of Title V Regulations to a direct link.

Calendar: upcoming meetings and events, including hearings.

November 28, 2017 WWMDC joint meeting with the Board of Public works. Next
WWMDC Board meeting is scheduled for December 13, 2017.

Public Comment
Linda: The Selectmen’s website shows Wayland Meadows land,

Adjourn - Uday motion to adjourn, Rick second all in favor 3-0.

Attachments:

Paul Brinkman's Memo

Wayland Meadows Agreement
Connection Application

25 Lillian Way Connection Application



Variance in Billable Revenue FY17-FY18 Q1

Lien Letter

3 Apportionment Letters

October 18, 2017 Draft Minutes

November 7, 2017 Agenda Revised for a signed copy of Paul Brinkman's memo.
Monthly Operation Reporis

Agenda



Entr d T
DEPARTMENT OF PUBLIC WORKS Manage The

TOWN OF WAYLAND Public

Infrastruciure

Thomas M. Holder Joseph Doucette Don Millette Paul Brinkman
Director Superintendent Superintendent Town Engineer
TJo: Fred Knight, Chair Wastewater t District Commission

From: Paul Brinkman, Town Engi

Date: October 30, 2017

Subject: Wastewater Treatment Plant Capacity

The Wastewater Management District Commission (WWMDC) Is responsible for the operation and
maintenance of a Town-owned municipal wastewater treatment plant (WWTP) that discharges treated
wastewater to the Sudbury River under a National Pollutant Discharge Elirination System (NPDES)
permit number MAO039853. The permit authorizes the WWMDC to discharge a 12-month rolling average
flow of 52,000 gallons per day (gpd). This office was asked to review permits, policies and regulations
regarding the capacity of the wastewater treatment plant and the potential to introduce more
wastewater. The following represents my understanding of the management of fiow to the WWTP and
the potential to allow for additional volumes of wastewater to be discharged to the WWTP.

i

The 12-month rolling average flow is reported to the MassDEP and EPA on a monthly basis. Over
the last 6 months the flow has been 24,000 to 25,000 gpd.

The NPDES permit allows for the discharge of 52,000 gpd on a 12-month rolling average. This
value is more than double the current flow being discharged by the WWTP.,

Original design flow allocations to connected users were made on the basis of Title V estimates,
Title V — 310 CMR 15 - contalns a table that is used to size on-site sub-surface wastewater
disposal systems. It is common industry practice to use these flows as preliminary estimates of
potential volumes that may be discharged from a wastewater generating facility/residence. The
Title V table produces very conservative flow estimates, generally two or more times greater than
the actual flow.

The Title V allocations were also used to distribute the capital construction costs of the recently
constructed WWTP through betterments. This also is 8 common industry practice.

Approximately 75,000 gpd of design flow was assigned, using the Title V tables, to all the
WWMDC users. Currently all but about 6,000 gpd of WWMDC users are connected to the
system. The WWTP has been in operation for a few years and as indicated above the 12-month
rolling average fiow is averaging 25,000 gpd of actual flow, which is approximately one third the
Title V table flow estimate.

HIGHWAY - WATER - PARKS - CEMETERIES - TRANSFER STATION - ENGINEERING

DPW FACILITY | 68 RIVER ROAD | WAYLAND MASSACHUSETTS 01778 | TEL 508-358 3672



6. The WWTP was constructed to manage a flow greater than 52,000 gpd. According te preliminary
design documents, the WWTP was constructed to be able to treat nearly 80,000 gpd of sustained
flow, and as much as 135,000 gpd in one 24-hour period

7. The NPDES permit for the WWTP Is under renewal. The WWMDC has requested a 50 percent
expansion of the permit to increase the allowed discharge volume to 78,000 gpd. The renewal is
pending coordination from the MassDEP, EPA, and the WWMDC.

B. An Administrative Consent Order (ACO) was issued to the WWMBDC requiring the construction of
an additional treated wastewater disposal facility to be located an the fields adjacent to the Town
Building. The ACO requires that when the actual flaw from the WWTP reaches 80 percent of
permitted flow over a 3-month averaging period, the WWMDC must begin the process to
implernent the additional treated wastewater disposal facility. The ACO trigger of actual flow is
41,600 apd, still significantly above the current average of 24,000 to 25,000 gpd.

9. The existing WWMDC service base is stable and significant increases in discharge through the
NPDES permitted discharge point are not anticipated.

10. Regulations regarding MassDEP over the flows discharged to wastewater systems were recently
modified significantly. The modification to 314 CMR 7 and 314 CMR 12 removed the MassDEP
appraval over additions to a sewer system and allows the local regulatory entity, the WWMDC in
this case, to manage the flows to the WWTP. The regufations require the WWMODC to track and
control the volumes to ensure that they are in compliance with the NPDES permit and that the
wastewater is appropriately conveyed in the collection system. Additionally, this office and the
WWMDC had communications with the MassDEP, who confirmed this understanding.

11. An entity has proposed a 150-seat restaurant to be located within an existing improved section of
Town Center. The facility would utilize an existing connection to the wastewater system. Using
Title V estimates as a praliminary basis of flow, the restaurant would generate approximately
5,250 gpd of flow based upon the Title V table and more likely less than 2,500 gpd of actual flow
based upon WWMDC usage rates, The additiona!l restaurant would result in the aggregate actual
flows at the WWTP to be still less than 27,000 to 28,000 gpd.

Findings:

1. The total actual flow from the new restaurant will nat result in the WWMDC exceeding any flow
threshold ~ NPDES permit, ACO or otherwise. The value is considerably less than permitted
values and allows for sufficient reserve for changes or existing commitments.

2. The WWTP and collection system have adequate capacity to manage the increased flow from the
additionat restaurant.

In Jts newly revised Rules and Reguiations, the WWMDC developed and is implementing a policy
regarding requests for modified/new discharges to the WWMDC. The policy identifies the available
tdesign flow for changes in discharges and instructs the WWMDC to limit the total new flows to that
allocation. The allocation takes into account the existing commitments to non-discharging facilities as
well as reserve to account for changes in existing uses

This analysis is based upon a review of the regulatory and technical considerations associated with the
WWTP and NPDES permit.

HIGHWAY - WATER - PARKS - CEMETERIES - TRAMSFER STATION - ENGINEERING

DP & FACILITY | €6 RIVER 04D | WaAYLAND. MASSACRHUSETIS 01778 | TEL 505-353.3872



AGREEMENT

between

WAYLAND MEADOWS, LLC

and

TOWN OF WAYLAND

This Agreement is dated as of November VT, 2017 and is entered into by and
between Wayland Meado{zvs, LLC, a Delaware limited liability company, having an
address of 145 Rosemary Street, Suite E, Needham, Massachusetts 02494 (the “Owner”),
and the Town of Wayland, a Massachusetts municipal corporation, acting by and through
the Wayland Wastewater Management District Commission (the “WWMDC”) and the
Town’s Conservation Commission (the “Commission”), both having an address of 41
Cochituate Road, Wayland, Massachusetts 01778 (collectively, the “Town’), with respect
to (1) surplus unused sewer capacity relative to the connection of the Project to the Plant
(as such terms are hereinafter defined); and (2) certain vacant land, shown as Lot 8 on the
plan entitled “Plan of Land in Wayland, MA” dated April 15, 2010, prepared by Hancock
Associates, Civil Engineers, Land Surveyors and Environmental Consultants and
recorded with the Middlesex South Registry of Deeds as Plan No. 252 of 2010, also
referred to as Town of Wayland Assessor’s Parcel 023-052T (“Lot 8”).

WHEREAS, on August 10, 2006, the WWMDC entered into an agreement with
Wayland Meadows Development, Inc., a Massachusetts corporation, having an address of
2 Washington Street, Foxborough, Massachusetts 01778 (the “Prior Owner’) relative to
the connection of the residential units in the Wayland Commons Affordable Housing

Development, together with associated improvements and infrastructure (the “Project”)



on the land then shown on Assessors Map 23, as Parcels 52D, 52E, 52G, 52H, 52, 52J,
52K, 52L and 52M on and off Old Sudbury Road (Route 27), Wayland, Massachusetts
(“Locus”) to the WWMDC-owned wastewater treatment plant located off Boston Post
Road and Old Sudbury Road in Wayland, Massachusetts (the “Plant™); and

WHEREAS, the Owner acquired the Locus from the Prior Owner by deed dated
December 4, 2009, recorded with said Registry of Deeds in Book 54521, Page 444 and
filed with the South Middlesex Land Court Registry District as Document 1529383 with
Certificate of Title 246145, and also received from the Prior Owner, as transferee, all
permits and approvals relative to the Project; and

WHEREAS, the Owner has completed the Project and has surplus unused design
flow sewer capacity it wishes to donate to the WWMDC; and

WHEREAS, the Owner owns Lot 8 and wishes also to donate said lot to the
Town.

NOW THEREFORE, in consideration of One Dollar ($1.00) and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto hereby agree as follows:

1. Transfer of Sewer Capacity. Effective as of November 17, 2017, the
Owner hereby agrees to relinquish and transfer to the WWMDC, and the WWMDC
hereby agrees to accept from the Owner, 380 gallons per day of unused surplus design
flow sewer capacity allocated to the Project (the “Surplus Capacity™).

2. Donation of Lot 8. The Owner hereby agrees to convey, for no
consideration, Lot 8 to the Town, acting by and through its Conservation Commission,

and the Town hereby agrees to accept such conveyance of Lot 8, subject to the following
terms and conditions:

I~2



(a) Lot 8 is to be conveyed by a good and sufficient quitclaim deed or
deeds (the “Deed”), and said Deed shall convey a good and clear record and marketable
title thereto, free from encumbrances, except:

i provisions of existing building and zoning laws;
i. such taxes for the then current year as are not due and payable on the
date of the delivery of the Deeds;
iii. any liens for municipal betterments assessed after the date of this
Agreement; and
iv. easements, restrictions and reservations of record, if any, so long as the

same do not prohibit or materially interfere with the use of Lot 8 for
conservation purposes.

It is understood and agreed by the parties that Lot 8 shall not be in conformity with the
foregoing provisions of this Agreement unless (i) no building, structure or improvement
of any kind belonging to any other person or entity shall encroach upon or under Lot 8;
and (ii) title to Lot 8 and access thereto is insurable for the benefit of the Town by a title
insurance company licensed to do business in the Commonwealth of Massachusetts at
normal premium rates on a standard American Land Title Association Form B (Rev, 10-
17-70 and 10-17-84), subject only to those printed exceptions to title normally included
in the “jacket” to such form and the encumbrances listed above. Any title or practice
matter which is subject of a title or practice standard of the Real Estate Bar Association
of Massachusetts shall be governed by said title or practice standard to the extent
applicable, unless otherwise specifically stated in this Agreement.

(b) the Town receives a satisfactory report, as determined in the sole
discretion of the Town, from a consultant selected by the Town, regarding the
environmental conditions directly and/or indirectly affecting Lot 8;

(c) the Town is permitted, upon 24 hours prior written notice the
Owner, to have access to Lot 8 in order to inspect, take measurements, conduct surveys,

perform tests including soil and water tests, and to make other reviews or investigations



thereof; provided, however, that the Town shall be solely responsible, at its sole cost and
expense for any damage to Lot 8 or the Owner’s adjacent property caused by the Town or
its agents and for any losses incurred by the Owner as a result of the Town’s activities
hereunder;

(d)  The Owner consents to and will not contest the taking of Lot 8 by
eminent domain for the purpose of confirming and making clear the Town’s title to Lot 8,
provided such taking occurs after the transfer and conveyance pursuant to this
Agreement.

(e) THE TOWN HEREBY ACKNOWLEDGES AND AGREES
THAT LOT 8 IS BEING CONVEYED TO THE TOWN “AS IS”, “WHERE IS” AND
_ “WITH ALL FAULTS,” WITHOUT ANY REPRESENTATION OR WARRANTY
WHATSOEVER AS TO ITS CONDITION, INCLUDING, WITHOUT LIMITATION,
ITS ENVIRONMENTAL CONDITION. NOTWITHSTANDING ANYTHING TO
THE CONTRARY CONTAINED HEREIN, IN NO EVENT SHALL THE OWNER
HAVE ANY OBLIGATION HEREUNDER TO UNDERTAKE ANY CURATIVE
ACTION WITH RESPECT TO ANY CONDITION OF LOT 8, INCLUDING,
WITHOUT LIMITATION, ITS ENVIRONMENTAL CONDITION. THE
PROVISIONS OF THIS SECTION 2(e) SHALL SURVIVE THE CLOSING.

3. Closing. The conveyance of Lot 8 to the Town (the “Closing”) shall take
place on a date designated by the Town by five (5) business days’ prior written notice to
the Qwner, which date shall, in any event, be no later than November 30, 2017. Atthe
Closing, the Owner shall deliver a duly-executed deed to Lot 8 to the Town, and the

Town shall deliver to the Owner Internal Revenue Form 8283, attached hereto as Exhibit



A, and a letter confirming the charitable nature of the Owner’s conveyance of Lot 8 to the
Town in accordance herewith, substantially in the form attached hereto as Exhibit B.
Time shall be of the essence hereof.

4. Remedies. The parties agree that, there being no adequate remedy at law
for breach of this Agreement, it may be specifically enforced (subject to the limitations
set forth in Section 2(e) above). Notwithstanding the foregoing, the Town shall not be
responsible for any incidental or consequential damages incurred by Owner in connection
with this transaction.

5. Assignment. Neither the Owner nor the Town may assign their rights and
obligations hereunder, in whole or in part, without the prior written consent of the other
party. Any assignment without such prior written consent shall be deemed nuil and
void. Subject to and without limiting the preceding two sentences, this Agreement shall
be binding upon and inure to the benefit of the parties hereto and their respective
successors and assigns.

6. Governing Law. This Agreement, executed as of the date first above
written, is to be construed as a Massachusetts contract, is to take effect as a sealed
instrument, and may be cancelled, modified or amended only by a written instrument
executed by the Owner and the Town.

7. Additional Documents. The parties agree to execute any and all
additional instruments and documents as may be reasonably required in order fully to
effectuate the terms of this Agreement, provided none of the same shall increase any

party’s liability hereunder.

Lh



8. Entire Agreement. This Agreement constitutes the entire agreement
between the parties hereto with respect to the Surplus Capacity and Lot 8 and no verbal
statements made by anyone with regard to the transaction which is the subject of this
Agreement shall be construed as a part hereof unless the same is incorporated herein by
writing.

9. Partial Invalidity. In the event that any one or more provisions of this
Agreement shall be held to be invalid, illegal or unenforceable in any respect, the

remainder of this Agreement shall not be affected.

(Balance of Page Intentionally Left Blank; Signatures on Next Page)



In Witness Whereof, the parties have executed this Agreement as of the date first

set above,
Wayland Meadows, LL.C Wayland Wastewater Management District
a Delaware Limited Liability Company, Commission
By: Wayland Meadows Corporation, %W/
Its Manager Fred |Ca lilraf' Vel
- ) c.lua LR
%Wfa\/‘—ﬂ Richevd E. Greent
; }
By:

Donald A. Levine, President

Wawland Conservation Commission
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Wayland Board of Selectmen

Léa Anderson, Chair

Cherry C. Karlson, Vice Chair
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Louls M. Jurist
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Douglas . Levine



Wayland Wastewater Management District (WWMBD]
66 River Road, Wayland, MA 01778-2697
508-358-6851 wastewater@wayland.ma.us

SEWER CONNECTION APPLICATION Updated 11/06/17

(For New Connection or Madification to Existing Connection)

Property Owner/Applicant’'s Name: Date:

Contact Phone #: Contact Email:

Property Address:

Describe Proposed Use or Modification:

Title V Design Flow Calculation: Use MGL, Title V, 310 CMR 15.203. Located on the
WWMD website. Review and approval by WWMDC & Health Department.
Pipe Unit Type & # of
Connection | | Type of Establishment? [Units. If a change Total GPD Privilege Fee
Required? if a change in use, in use, indicate Gallons Per | (# of Units X | ($65.07 X Total
Reason for Application | (Yes or No) indicate below. below. Day per Unit | GPD per Unit) GPD}
New User s -
Already Paying for Design|
Flow, Requesting N/A N/A N/A N/A N/A
Connection
Connected, Change in
|Use and/or Connection M $ =

Property Owner/Applicant Acknowledgement:

- The undersigned has read the rules and regulations and agrees to conform with the laws, rules, regulations and ordinance:
relating to the use of the WWMOD System.

- The undersigned agrees to pay all costs refated to the connection of the building to the sewer main.
- The undersigned agrees to notify the WWMD, one day in advance, when the sewer connection is ready for inspection.
- The applicant's Engineer is responsible for: A) Field verifying the location and/or elevation of the lateral prior to work start,
B} Preparing detailed engineering and as built plans for the connection, and C) Obtaining and paying for all necessary permits.

- The septic system shall not be abandoned until the sewer connection is completed and approved unless prior written
approval is received from the Health Department.

- Approval of this application may be rescinded, after 180 days from completed application, if the project is not complete.

Return the Connection Application to the Health Department. The applicant will be informed when the WWMD will meet
to review the application. Attendance at this meeting is optional.

Signature of Applicant: Print Name: Date:
WWMDC/TREASURY DEPARTMENT USE ONLY
|Privilige Fee for New Connections: 5 {Design Flow gpd X Fee S )
WWMD Approval [ ] or Disapproval | ]. Signature: , Date:
Commaents:
Treasury Department - Privilege Fee: Check #: , Date: Received By:

The WWMDC will inform the Owner/Applicant of their Approval or Disapproval. Privilege Fee Payments must be made in
person at the Treasurer's Office, 41 Cochituate Road, Wayland, MA by check payable to "Town of Wayland". Treasury signs
the Connection Application, Owner/Applicant delivers the application to the Health Department for final approvai.



Wayland Wastewater Management District (WWMD)
66 River Road, Wayland, MA 01778-2657
50B-358-6851 wastewater@wayland.ma.us

SEWER CONNECTION APPLICATION
{For New Connection or Modification to Existing Connectian)

Propesty Owner/Applicant’s Name: g""]ﬂ‘-"‘?’ Tﬁdeﬂ E P b:-l Date: K% { k 177
Contact Phone #; __ 5 a Gh Tﬂ - 1222 Contact Email; ﬁméﬁw‘:’r’h M*’hﬁ%% 0 £o W"-‘-b.;( w7
Property Address: 25 Lavtoad \Ha ‘i
Describe Proposed Use or Modification: _ 2o T2 5""-"9 "'|Il AT T1ae of STac g5
Yo PriovefiZe, goats — N4 CCaseT

Title V Design Flow Calculation: Use MGL, Title V, 310 CMA 15.203 to complete this
Pipe Unit Type & I! of
Connection | | Type of Establishment?|Units. (f a change Total GPD | Privilege Fee
Required? fa change Inuse, |in use, indicate Gallons Per | (# of Units X |{565.07 X Total
Reason for Application | (Yes or No) Indicate below. below, Day per Unlt| GPD per Unit} GPD)
. 5 ;
{New Connection
lﬂew Connection, Paying s .
Operations fees ;
Connected, Change in
|UseandlorCmnection MO N /A N {A N}ﬂ )\//la SN [ﬁ
L ~ L] T

Property Owner/Applicant Acknowledgement:
- The undersigned has read the rules and regulations and agrees to conform with the laws, rules, regutations and ordinances
redating 1o the use of the WWMD System.

- The undersigned agress to pay all costs related to the connection of the buflding to the sewer main,
« The undersigned agrees to notify the WWMD, one day in advance, when the sewer connection Is ready for inspection.
- The applicant’s Engineer is responsible for: A) Field verifying the location and/or elevation of the lateral prior to work start,
B) Preparing detailed engineering and as built plans for the connection, and C) Obtaining and paying for 2ll necessary permits.
- The septic system shall not be abandoned until the sewer connection is completed and approved unless prior writen
approval is recelved from the Health Department,

- Approval of this applitation may be rescindad after 180 days if the project Is not complete,

Return the Connection §pplication to the Health Department. The applicant will be informed when the WWMD will meet
to review the applicatiom, Attendance at this meeting Is pptional.

oy
éwmn‘ibrnate: 1o \“3 [ \i‘ ?

Signature of Applicant:
Print Name: NDHI“F—L (Cﬂ \A
WWMOC USE ONLY
Privilige Fee for New Connections: $ {Dasign flow gpd X fee s ]
Privilege Fee Paid: Yes /No  Check #: , Date:
WWMD Approval | } or Disappraval [ ). Signature: , Date:
Comments:
Wastewater Account b: L. 7O A OXN S~ Updated: 9/26/17




Caeasso, Jane

From; MacCaughey, Darren

Sent: Thursday, November 02, 2017 1:03 PM
To: Capasso, Jane

Subject: RE: Sewer Connection App for 25 Lillian...
Hi lane,

Below is the original email | sent them and his "revised info" was simply to provide me with the existing layout,
confirmed that the office was not going to be used as a bedroom, there are not any outside workers coming to work in
the home office, and that they acknowledged that they need WW approval :-)

Sincerely,
-Darren

Darren R. MacCaughey, R.S.
Sanitarian/Health Agent
Wayland Health Department
dmaccaughey@wayland.ma.us
Office (508) 358-3617

Fax # (508) 358-3619

Sk ok kRN Rk Rk Rk Rk kR kR ke Rk Rk kR ko kR kR Rk kk kb hk ok ko kkkk ke kkkokk ko kh kR Rk kR kR kR

Sekokok ok ke ok ok kR ok ok kR k¥

Good Afternoon,

| am reviewing the application in for the home office for the BOH and have the following comments to offer, some of
which require information on your part. They are:

) Please provide the existing layout of all levels of the dwelling showing all heated/finished rooms, hallways
including doors/windows, etc. with all areas labelled similar to your proposed plans (which | have attached to this email
along with the BOH application), with all unheated/unfinished areas noted as such.

) This proposed office may not contain a closet or be used as a bedroom.

. You are allowed one home office for use by the dwelling’s existing occupants and at no time may outside
workers/help occupy the office, no matter whether they are compensated or not.

) As you are on a Wastewater Treatment Facility (WWTF) you also need approval from Wayland’s Wastewater

Management District Commission (WMDC] via the attached application (3 member of which, Jane Capasso, has been
cc’d on this email).

Should you have any questions please feel free to contact me. Thank you.
Sincerely,
-Barren

Darren R. MacCaughey, R.S.
Sanitarian/Health Agent



#

APPLICATION FOR BOARD OF HEALTH APPROVAL TO OBTAIN A BUILDING PERMIT
(Please Print ALL Application Information Unless Directed Otherwise)

FEE SCHEDULE: (Checks pavable to “Town of Wayland") App #

New Construction, Demolition, Addition, Porch, Garage $150

Temp Mobite Home/Change of Use $ 75; Deck $ 50; Shed $ 25 Permit #

Privaie Pools: Above Ground Pool $ 25; In Ground Pool $100

Public/Semi Public Pool - § 200 Check # Fee Paid $

Propenty Location: y: 5 Ly LL)AN U\l@/
Property Owner(s): Pobor < Helors ¥ pla %

Proposes to, Change / Construct / Demolish (please describe project):

___ﬂ_i:f _Buo Depn T Crasfe. _dﬁjgz._‘zw_'&:kuﬁy_w 2= £ 4 nges

This property is served by: (] Subsurface Sewage Disposal System m,Town Sewer (WWMDC pre-approval required)

[ (check) I have, or may have wetlands, a stream, river, or other water body on or near my property and [ have contacted
the Conservation Commission regarding this project. Cons Com submittal date (if applicable):_

Requirements for Items 1-6 are listed on the back of this application

i. [ 1o construct a new building. Lic. Refuse Hauler

5

[} 10 add 1o an existing dwelling or other existing building.
[] to alter an existing dwelling or other existing building.

[J to change the use of an existing dwelling or other existing building. Lic. Refuse Huuler

[J for additional use of an existing dwelling or other existing building. Lic. Refuse Hauler

o v kW

] 1o demolish an existing dwelling or other existing building Lic. Refuse Hauter

Contractor’s Name: G:MS C’Yﬁuﬁ._ { If Homeowner write *Owner")

* There is an exemplion you may qunlify for if the property is single family, owner occupied, and the owners themsel ves
{NO outside contractors) arﬂde g ALL renovation activities (see Demo handout).

Applicant Signature: Lo, (Owneleasn Circle One)

The applicant warrants tife truthf\}hes’s of the information in the appligation and that if any of the information provided is
incorrect, the building permit may be revoked. If Agent: (check) “I hereby certify that the proposed work has been
authorized by the owner and [ have been authorized by the owner as their agent to make this application on their behalf.

Applicant Name '\lﬂm{ Cf‘ {Owner / Agent, Please Circle One)

Full Address 244 Pay €T ésﬁ;‘gn@ MA TAM<s CRAW @ Aol .(om
Phone/Ceit S0F ) Y9€- 2152 Email ‘\nuwu’ CamuA, (Dmﬂ Lo,

WWNMDC Authorization Approved [] Disapproved []
Board of Health Action Approved [] Disapproved [ ]

BOH Comments / Conditions:

Approval Date: Bourd of Health {or Agesit):

Board of Health approval only means that the proposed project does not violate any BOH minimum setback requirements
and/or rules & regulations based on the information provided. It is expected that the applicant will not cause any increase
in wastewater flow to the Tawn’s sewer system (other than as authorized by the WWMDC) or to the septic system unless
a system designed to accommodate that increased flow has been approved by the BOH and said system has been installed.
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DANNEAN

MAHAGEMENT CorpORiTION

| | I ey
10/12/2017 = e
-——
Robert Kaplan
25 Lillian Way
Wayland Ma 01778

REVIEWED FOR CODE COMPLIANCE
Shall not ba construed to be a parmit for,
or any approval of, any violation
or any provision of this code or of any
other ordinance of the jurisdiction.

RE: Request for Renovadons

Dear Mr. Kaplan,

Please allow this letter to serve as a grant of permission from the Board of Trustees from River Trail
Place Condominium Trust for your request to complete the renovations mentioned below at the above
referenced address per your request.

-Relocation of 2™ floor bedroom door and construction of new wall to enclose office space

It is understood that the unit owner is responsible for all licensed professionals and applicable permits
and that contractor’s license(s) and approprdate paperwork is on file with the Town of Wayland.

Lastly, you must adhere to the rules and regulations of River Trail Place Condominium Trust during
all aspects of construction. Construction can only take place between the hours of 8:00 AM and 5:00
PM, Monday through Fridays. No construction can be completed on holidays, weekends or after 5:00
PM daily.

[ wish you the best of luck with your renovations and should you necd any assistance with this project,
pleasc feel free to contact me at (617) 731-0222.

Sincecely,

Eric Rubin

Property Manager

Dannin Management Corporation
PO Box 117

Brookline, MA 02446



Variance in Billable Revenue - Updated Whole Foods 11/9/2017
FY17 - FY18 Q1
FY2017 FY2018
Q1 Q2 Q3 Q4 a1
| Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep
Gallons per Day 34,442 30,665 28,573 27,811 25,304
Revenu Billed $ 77,789 S 72,745 S 66,186 S 67,229|S$ 45,050

1) FY18 Q1 is substantially lower due to $50,567 of Undesignated Fund Balance being
used to reduce billing rates. For comparison, the FY18 billed revenue using the

FY17 rates resulted in billed revenue of 566,267, which is reasonable considering

Whole Foods closed in FY17 Q3.

Whole Foods FY2017 Fy2018
#2701066 Ql Q2 Q3 Q4 Ql
Gallon per Day 6,358 4,547 2,364 - -
Revenue Billed $ 9,837.00 S 7,103.00 $§ 900.00 S 1,499.63|S$ 1,042.75
Final Water read FY17 Q3. 15 days billed to owner of plaza.

Water Lily FY2017 FY2018
#2701090 Ql Q2 Q3 Q4 Qi
Gallon per Day 447 546 516 521 424
Revenue Billed $ 1,319.00 $ 1,367.00 $ 1,353.00 S 1,355.00|$ 892.00

Closed in Octoher, 2017. No final read was done.

Change in Billing Rates

FY17 FY18
Capacity Rate $2.79 $1.94
Flow Rate $1.97 $1.21

Penalty Rate $5.91 $3.64




Wayland Wastewater Management District Commission
66 River Road, Wayland, Massachusetts 01778-2697
508-358-6851 wastewater @ wayland.ma.us

November 8, 2017

Ms. Ellen Brideau, Director
Wayland Assessors Office
41 Cochituate Road
Wayland, MA 01778

Dear Ms. Brideau:

I, Fred Knight, Chairman of the Wayland Wastewater Management District Commission, in
conjunction with the Wastewater Commissioners for the Town of Wayland, hereby certify that
the attached listing of delinquent water accounts should be liened, via the Town Assessor and her
Board, to the fiscal 2018 Real Estate tax bills in accordance with MGL Chapter 40, Section 58.
The properties involved have been issued an intent to lien bill with a $15 fee and thirty days later
a reminder letter was sent. Itis dm"'understanding that if the wastewater bills are paid prior to the
actual issuance of the bills for third quarter, the liens will be removed.

Respectfully submitted,

=

Fred Knight, Chairman of the Wayland
Wastewater Management District Commission

Commissioner:

@t{ﬂfﬁﬂw

Rickrd Greene ~ " 0'2? Vivkuc!




Wayland Wastewater Management District Commission
66 River Road, Wayland, Massachusetts 01778-2697
508-358-6851 wastewater @ wayland.ma.us

TOWN OF WAYLAND
FISCAL YEAR 2018

TO: Treasurer/Collector
Town Accountant

You are hereby notified of the Commitments for the Wastewater Betterment
Apportionments that will be billed in the Third and Fourth quarter of FY2018, via the
Town Assessor’s Office, to the fiscal 2018 Real Estate tax bills in accordance with
MGL Chapter 40, Section 58. The total Betterment Apportionment for each account is:

AMOUNT OF COMMITMENTS
WW Betterment ~ Account #63-14203 $22,884.55
WW Betterment Interest — Account #63-14204 $3,432.68
WW TC Betterment — Account #63-14207 $195,271.74
WW TC Betterment Interest — Account #63-14208 $161,286.71
Total Wastewaler $382,875.68
Fred Knight Date Rick Greene Date Jane Capasso  Date

WWMDC Chair Commissioner Account Specialist



Wayland Wastewater Management District Commission
66 River Road, Wayland, Massachusetts 01778-2697
508-358-6851 wastewater @wayland.ma.us

FISCAL YEAR 2018

TO: Treasurer/Collector
Town Accountant

FROM: WWMDC, Account Specialist — Jane Capasso

DATE: November 15, 2017

SUBJECT: Wastewater Betterment Journal Entries to be booked at the end of
December, 2018.

Please see the attached journal entries to record the FY2018 Wastewater
Betterment Apportionment, for principal and interest, to the receivable
accounts (which will be billed in the third and fourth quarter of FY2018).

Please do not hesitate to contact me if any additional information is needed.

Fred Knight Date Rick Greene Date Jane Capasso  Date
WWMDC Chair Commissioner Account Specialist

Attachment



WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION

MEETING OF 18 OCTOBER 2017

In Attendance: Fred Knight, Rick Greene and Jane Capasso.

Absent:
Guests:

None
None

Meeting Location: 7:30 pm Wayland Town Building

DRAFT MINUTES

Note: ltems may not be discussed in the order listed or at the specific time. Times are approximate.

7:34
7:34
7:35

. Call to order
2. Public comment — None

3. Discussion of a request from National Development for an additional Title V design

flow for a 150-seat restaurant, an additional 35gpd/seat*150seats=5,250 gpd. See
discussion below.

Please review Fred’s discussion at the end of the agenda. Fred: Paul Brinkman has
two points in favor of the new restaurant: 1) Officially the DEP has changed their
view point. They will allow each owner to be the master of their own design flow
and 2) The system is mechanically designed to handle much more flow and it
would be cost effective to have more flow through the plant. Fred: We are
averaging about 26,000 gpd for flow and the trigger is 41,600 gpd to build an onsite
septic system in the Town Center. The new restaurant is estimated to use 5,250
gpd and the money associated with the extra allocation would be around $300,000.
This would ensure we are in the black ten years from now.

Rick: In Fred's write-up below, point 7, the Town Center statute was set up as a no
growth statute. This was put in by Mark Lanza and emphasized during town
meeting. Jane: This is not a growth situation since we are taking over two vacant
spaces with design flow already assigned. Rick: By adding the restaurant you are
increasing traffic. There is a possibility that someone could delay the restaurant and
a new onsite septic system would be required. Rick: Concerned with what the DEP
would say and he feels the WWMDC should get documentation from them to
protect us. Rick: We should also get a letter from a licensed wastewater engineer to
the WWMDC laying out what the flow impact of this is and it should state that
based on the additional 5,250 gpd we are in no way in danger of exceeding
pollutant limits in the permit. Fred: Paul Brinkman can do this. Our nitrogen and
phosphorous levels are in line with the permit and along with the letter from the
DEP and my request to the DEP to reallocate design fiow for the library; Fred feels
the WWMDC can control their own capacity.

Fred will have Paul specify in writing that adding the restaurant will not jeopardize
our DEP permit or the Administrative Consent Order, which has flexibility. Rick: The
WWMDC should also prepare to have a strong answer for any potential criticism
from the public. Fred: Will draft a motion for the next meeting to approve the
restaurant.

See Rick's comment on the WWMDC Rules and Regulations in item 8 below.



8:05

8:12

8:38

4. Continued discussion of and report on Personnel Board discussion on 16 Oct 2017

on increasing allotment for Account Specialist from 19 to 25 hrs/wk and upgrading
of job classification from N-3 to N-4. Possible vote to approve these changes,
depending on Personnel Board's judgment. If this is successful, action will be
taken for the FY2019 budget.

Fred: Rick and Fred appeared before the Personnel Board on October 16, 2017 to
make testimony on Fred's proposal. It was Immediately apparent that Rick, Fred
and John had different ideas on the subject and the timing. The request was not
agreed upon due to the unknown future of the WWMBDC: 1) The possibility the
WWMDC would take over the Wayland High School treatment plant, which is under
the School Committee and needs technical supervision and 2) There could be the
creation of a Water/Wastewater enterprise. Both mean there would be possible
changes in the Commission and administrative needs. Technical expertise is in
need for both the WWMDC and WHS. As a result, it was unclear whether the
Account Specialist position should be changed at this time. Rick: Paul should be
our person in town to take over WW. He would be able to more actively manage
the issues with the system. Having a technical person would reduce the pressure
on the Account Specialist. Jane and Fred: The administrative duties are separate
from the technical issues. Fred: There will always be a need for billing and
administrative work and he will pay for hours worked over 19 per week. Jane: Since
she will not be receiving benefits for working over 19 hours and State law requires
benefits if you work over 19 hours, then she will work the 19 hours she was hired
for and no longer answer emails and do work after hours. Jane will be available for
emergency situations and will ask Fred to prioritize work when needed. The
WWMDC agreed. Jane: Is concerned that she does not have the technical
expertise or authority to be signing the DEP Discharge Monitoring Report and the
Sanitary Sewer Overflow report required by the DEP and EPA. Rick feels Paul
should be completing these reports. Fred will look into this.

. Report from the chair on discussion, held earlier on 18 Oct 2017, concerning status

of WHS treatment facility and relationship between Water Department and
WWMDC. No action anticipated by the chair.

John Senchyshyn called a meeting today, October 18, 2017. In attendance were
Fred Knight, Tom Holder, Paul Brinkman, Nan Balmer, Woody Baston, Mike
Lowery and the Superintendent of Schools. Fred: Tom commented that we may
have enough need for a part-time person to oversee the WHS, WWMDC and if the
need arises, Dudley Pond. In addition the idea of a possible Water/Wastewater
Department would allow efficiencies within the Town. Union contracts would be a
consideration. Fred: It was suggested that we could potentially do without
WhiteWater and have operators in town. If we do away with WhiteWater, there
would be a need for up to two full time positions. Rick: Are the skills to run a water
plant similar to a wastewater plant? Fred: There are different needs for monitoring
chemicals and treating wastewater. Fred: in two weeks Paul and Tom will try to
characterize options for going forward. Fred: If Dudley Pond joins the system, we
would be overseeing a septic system for them and not a plant.

6. Update from Paul Brinkman below, Town Engineer:

A. Tata & Howard is doing the design and engineering for a new water main on
Boston Post Road. The project requires a number of borings as part of the
design process. The borings will be within the MassDOT layout. These are
being marked this week and Paul will perform mark-outs of the sewer
infrastructure early next week. No comment from the Board.

B. NPDES Permit -We are in a holding pattern on the renewal. They won't
renew until the DEP provides input regarding the actual documentation and



permit ramifications associated with an increase in flow. DEP is conducting
some internal discussions at this point. The proposed increase 52,000 gpd to
78,000 gpd will resuit in a reduction in the permit limits contained in the
permit. Additionally, of consideration, is that the MWRA has significant
control over the flow in the Sudbury River, one of the key parameters for
determining the effluent limits. No Comment from the Board.

C. Status of hiring DigSafe, a company to do mark-outs and system
maintenance and a contractor for emergencies. This is awaiting the
designation of funds at Special Town Meeting. No comment from the Board.

D. Treatment Plant Capital ltems:

- SCADA System and Security Cameras — Paul met with the SCADA
Contractor for the Water Department at the Treatment Plant and he is
willing to assist. He is preparing a budget to do the work. No comment
from the Board.

- Locks for ports outside building — Paul will coordinate with WhiteWater.
No comment from the Board.

- Order of Conditions, Outfall and Drainage Basins — Paul Brinkman to
draft a request to close them out. No comment from the Board.

- HVAC System, PM Filter and Air Valves — The Town HVAC Contractor
performed preventative maintenance to the air handler at the facility (Air
supply fan was not functioning). Humidity seemed to be significantly
improved. Still issues that need to be resolved as well as maintenance
on the bailer.

Jane: Paul has approved repairs for the system with more to be done.
Should Paul run repairs of a certain amount by the Board? Rick: we
should have clarity on Paul's responsibility.

- We are awaiting formal quotes from the HVAC and SCADA contractors
so we can advise the Town of the final amount required to complete the
treatment plant capital construction. Remaining bonded monies will be
returned for re-appropriation at a future Town Meeting. The quotes are
anticipated prior to the end of October. No comment from the Board.

E. Second Pump Station — Researching the ownership of the property and
determining responsible party. Assessor's Office has been called. No
comment from the Board.

F. WhiteWater requests for Treatment Plant at the September 26, 2017 Board
Meeting: The items requested should be on a long-term action list. Nothing
that we know of is expected to affect the FY18 or 19 Budgets. None of their
requests are capital items. Paul will review the list over the next few months.
No comment from the Board.

8:48 7. Administrative ltems;

A. Discharge Monitoring Report (DMR) — Report received in advance of the
October 15, 2017 due date. For the month of September, 2017
Phosphorous was reported at the allowed level. PH was 6.37 on
September, 28, 2017, which is below the 6.5 limit. Paul will monitor this on
the October, 2017 report and contact WhiteWater if this happens again. No
comment from the Board.



8:57

9:02

9:10

8.

10.

B. Toxicity Report — This report shows up as a quarterly report in the DMR
system. Jane will adjust this quarterly. The annual report received October
12, 2017 was within limits. No comment from the Board.

C. 356 BPR, Wayland Foreign Motors, Tim Cornu — Board to review the
Connection Application, approve the Privilege Fee and sign documents.
Paul Brinkman is waiting to hear from the owner on documentation on a
potential valve.

Board signed the Connection Application and discussed the procedure for
applications to be accepted by Treasury and the Health Department.

D. Sanitary Sewer Overflow/ByPass Paperwork Procedure — Update and
Board review. Who gives homeowner the SSO form?

Jane has emailed the Health Department to discuss their giving the form to
the homeowner. Paul Brinkman will give the form if he is there or Jane will
notify the owner.

E. FY19 Budget — By the middle of December all FY19 Budgets must be
finalized. Per Paul, there are no expected WhiteWater items. Jane will be
entering the budget into Munis on October 25, 2017. Any changes?

Jane: FY19 Budget to be entered in MUNIS October 25, 2017. Board has
no changes. Fred: After Town Meeting in November, if the pipeline change
is approved, then changes can be made before December 15, 2017
deadline.

Wastewater Rules and Regulations — Further comments from Rick. Also, the
possible addition of the Users responsibility for the Sanitary Sewer
Overflow/Bypass paperwork and a comment about Deed Restrictions on adding a
third bedroom.

From item 3 above. Rick: Met with Paul. Paul was surprised by the structure of our
bonds and the payment schedule. There is a back loading of the payments, which
leaves a high level of interest in the outer years. Paul feels this is why we run into
trouble with not being able to pay interest in the outer years. Rick: We should look
at estimating what would happen when early pay offs are made or condominiums
are sold and we stop collecting interest. There is discussion of refinancing the
betterments. Fred: By adding the restaurant we will receive additional privilege fee,
which can be used to pay off interest in the outer years.

Rick: Should the Rules and Regulations have a highlights page? Fred: does not
think the SSO form should be included because it is a state form and neither shouid
deed restrictions on 2 vs 3 bedrooms. Rick: Paul said there is nothing we can do if
they add on a bedroom. Adding a bedroom is an assessment issue.

Approve minutes from previous meetings—26 Sep 2017.

Rick: Moved approval of minutes from 26 September 2017 Board Meeting as
written by Jane and approval of the 16 October 2017 meeting with the Personnel
Board as written by Fred. Fred second the motion. Passed 2-0.

Pay Bills, monthly budget update, year-to-date finances, and monthly
commitments.



914

9:16

9:17

9:19
9:19

11,

12.

13.

14.
15.

Jane: We did not receive a bill from WhiteWater for September maintenance and
alarm calls. Rick: Motion to approve bills, Fred second. Passed 2-0. Board
reviewed the DMR cover page for September, which lists maintenance and alarm
calls. Rick: Would like more details on the bills. Jane: The actual bills related to the
quote received from WhiteWater for the Wilo EQ mixer have not been received.
WWRMDC will not pay the quote, but they will pay the actual bills. Russ Tierney,
Northeast Division Manager of WhiteWater would like to meet with the Board to
discuss communication issues. Board would like to meet with him.

Jane: How and when the billing for the Library 820 gpd is under discussion with
Nan Balmer and Brian Keveny.

Website status: recent postings and organization.

Connection Application and Title V 310 CMR 15.203 Regulation added to the
website. Fred: Jane will change the Connection Application so the WWMDC fills out
the Title V section and she will add on the directions for notice of approval and
paying privilege fees. Also, she will link the Title V Regulations to the government
website.

Calendar: upcoming meetings and events, including hearings.

November appearance before BOPW and a regular meeting on November 8, 2017.
Jane: Post both meetings. Fred: We have a potential third member for the
WWMDC, Uday Virkud. He will be interviewed by the BoS before joining the
Commission.

Topics not reasonably anticipated by chair 48 hours in advance of meeting.

A) Quarterly Sludge Report — Jane: No WhiteWater bill for August and
September, 2017. Paul will be reviewing this monthly and expects us to see
some efficiencies.

B) Quarterly Alarm Calls — Jane: No WhiteWater bill for this since July, 2017.

C) Quarterly Average Discharge — Jane: Numbers are from the Discharge
Monitoring Report, June, 2016 - June, 2017. The rolling average by year in
2016 was 25,500 gpd and for 2017 was 24,412 gpd.

Public Comment - None

Adjourn

Attachments:

September 26, 2017 Draft Minutes
October 16, 2017 Draft Minutes

DMR Cover letter for September, 2017
Monthly Operating Reports

Sludge Disposal

Alarm Calls

Average Discharge Flow

Proposed Agenda



Agenda item 3. Discussion Prepared by Fred Knight

Here is the chair's perspective at the present time; | will be presenting this to the WWMDC at
the October 2017 meeting on 18 Oct 2017.

1.

The new town engineer, Paul Brinkman, has brought up the fact that the WWTF can
handle more flow than it does now. This is due to the conservative design of the WWTF
and is a statement that the mechanical capacity of the WWTF exceeds our current

use. Thus, from this perspective, the WWTF could handle more design flow.

Up until Paul's perspective was presented to me, | felt that our system was restricted to
allowing only the current Title V design flow due to the ACO from DEP, namely 45,000
gpd Title V design flow from the municipal pad, Town Center businesses, and Town
Center condos on Lillian Way.

However, Paul's opinion was strengthened by the letter from DEP in response to my
request to add the Library at 5 Concord Road by reallocating current design flow of 820
gpd. Inthat letter on 2016 February 29, the DEP stated that the WWMDC “may move
forward with the reallocation of 820 gallons per day of sewer flows at your

discretion.” Essentially the WWMDC is now free to control the amount of design flow
allowed as long as the aggregate flow stays at or below the limit that would trigger
engineering design of a separate leaching field at the Town Building. This amount is
80% of our aggregate actua! flow of 52,000 gpd, averaged over 90 days, or 41,600 gpd
actual flow. Currently, our actual flow fluctuates near 26,000 gpd. This is well below
the limit of 41,600 gpd.

These two circumstances, namely that DEP says the WWMDC now controls the amount
of design flow allowed and Paul's viewpoint that the WWTF can handle much more
actual flow, indicate that the WWMDC can approve more design flow.

Your engineering team echoed this general conclusion by emphasizing that we are
indeed experiencing an actual flow somewhat below the expected 50% of aggregate
Title V design flow, which is now at about 77,000 gpd.

All that being said, the WWMDC should now look to the future to plan carefully what
demands might be placed on additional design flow from other sources. Your request
for a restaurant is the first such request for major additional design flow. The WWMDC
approved small increments for a hair salon and a gas station and the reallocation for the
concierge doctor practice.

The other point of importance is whether our enabling legislation allows this

increment. The legislation contains a statement that new Title V design flow has to be
accompanied by evidence that an on-site septic system could be built. | guess that the
option of placing a leaching field at the undeveloped part of the Town Center satisfies
this requirement. However, such a leaching field cannot handle ALL the Town Center
design flow, so there might need to be further consideration of satisfying the legislation.
Finally, granting the new design flow requires the payment of a privilege fee, whose
value needs to be calculated and depends on whether we subtract any current, residual
Title V design flow still available under item 2 from the total needed for the restaurant.

With this as backdrop, the WWMDC should consider allowing your 150-seat restaurant.
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TOWN OF WAYLAND - TOWN CLERK’S OFFICE
NOTICE OF MEETINGS OF TOWN BOARDS/COMMITTEES/COMMISSIONS

Posted in accordance with the provisions of the Open Meeting Law

NAME OF BOARD/COMM: Wayland Wastewater Management District Commission
FILED By: Jane Capasso

DATE OF MEETING: Wednesday, 8 Nov 2017

TIME OF MEETING: 7:30 PM

PLACE OF MEETING: Wayland Town Building

PROPOSED AGENDA - Revised 11/7/17
Note: items may not be discussed in the order listed or at the specific time. Times are approximate.

7:30 1. Call to order
7:31 2. Public comment

7:35 3. Welcome to new WWMDC member, Uday Virkud. Uday was appointed by the
Selectmen on 30 Oct 2017 after he expressed interest in joining. The chair
appreciates his volunteering to serve.

7:40 4. Presentation of memo from Town Engineer Paul Brinkman indicating feasibility of
adding 5,250 gpd of Title V design flow. Chair proposes motion: that the WWMDC
approve an additional 5,250 gpd of Title V design flow for a 150-seat restaurant at
60 — 66 Andrew Ave, that the WWMDC require privilege fee of 150 seats * 35
gpd/seat * $65.07/gpd = $341,617.50 to be paid, that all approvals be obtained by
National Development utilizing the application in place, and that operational fees be
collected starting on 8 Nov 2017.

With the additional allocation of design flow, the aggregate Title V design flow for
the entire system is about 77,000+5250 = 82,250 gpd. If the actual new flow from
this restaurant is half the design flow (the usual assumption), then the aggregate
actual flow will be about 28,000 to 29,000 gpd. This is well below the trigger level
of 41,600 gpd designated by DEP to force us to design a separate leaching field at
the Town Building. This level is so far below the trigger level that more design flow
could be added in the future. Indeed, National Development would also like to add
500 gpd for another medical office. In December 2017, we will consider this

request.

8:00 5. Preparation for joint meeting with Board of Public Works concerning need for con-
tinued support from Town Engineer, Paul Brinkman on 28 Nov 2017.

8:20 6. Status of the land and design flow acquisition from Wayland Meadows.

8:25 7. Update from Paul Brinkman below, Town Engineer:

A. Tata & Howard is doing the design and engineering for a new water main on
Boston Post Road. The project requires a number of borings as part of the
design process. Paul completed mark-outs for the proposed borings. 5 were
within or near the existing sewer. 4 were not near the existing sewer. The
borings were delayed until later this month due to the need to be completed
during the overnight hours — a condition of the MassDOT permit.

B. Status of hiring DigSafe, a company to do mark-outs and system mainte-
nance and a contractor for emergencies. This is awaiting the designation of
funds at Special Town Meeting. Paul has been working with the Water De-
partment to get notified of mark-out requests that are requested currently.
Once the process is set up Paul can provide interim services for non-
emergency mark-out requests.



8:35

8:40
8:50
8:55

9:08
2:10
912
9:14
9:20

10.
11,

12.
13.
14.
15.
16.

C.

Treatment Plant Capital items:

- SCADA System and Security Cameras — Paul met with the SCADA
Contractor for the Water Department at the Treatment Plant and he is
willing to assist. He received a budget for the work, which was forward-
ed to the Board. A back-up of the SCADA programming and computer
licenses have been received from the equipment manufacturer.

- HVAC System, PM Filter and Air Valves - The Town HVAC Contractor
is to provide a quote for remaining HVAC issues and maintenance on
the boiler.

Second Pump Station - Researched the ownership of the property and de-
termined responsible party. Assessor’s Office has been called. It is the con-
do associations’ responsibility, and have a contact for them. Seeking advice
as to continue the process.

Obtained CADD record drawings from Weston & Sampson for the original
sewer system construction. Working with Brendan Decker — Town GIS - to
get the information placed in the Town GIS system and better field located to
assist with mark-outs.

Met with Wayland Foreign Motors owner regarding the potential connection
to the system.

Infiltration/inflow Control Plan. MassDEP requirement from all sewer system
owners due 12/31/17. Requires analysis of flow data and submittal of a
plan. There is no waiver allowed.

Administrative items:

moow:>

Connection Application - Approve changes.

25 Lillian Way - Connection Application approval.

FY18 Q1 Billing mailed October 31, 2017. Bill for 5 Concord Road/Library.
Signature on Betterment Apportionments letters.

Net DMR Report for November - Uday will be added to the distribution list
and Sam Porter will be removed. Paul Brinkman will review the report and
Jane will sign and submit to the EPA.

Wastewater Rules and Regulations — Further comments from Rick

Approve minutes from previous meetings—18 Oct 2017.

Pay Bills, monthly budget update, year-to-date finances, and monthly
commitments.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.

Website status: recent postings and organization.

Calendar: upcoming meetings and events, including hearings.

Public Comment

Adjourn



DEPARTMENT OF PUBLIC WORKS Pl e

TOWN OF WAYLAND Public

Infrastructure

Thomas M. Holder Joseph Doucette Don Millette Paul Brinkman
Director Superintendent Superintendent Town Engineer
To: Fred Knight, Chair Wastewater t District Commission

From: Paul Brinkman, Town Engi

Date: Octaber 30, 2017

Subject: Wastewater Treatment Plant Capacity

The Wastewater Management District Commission (WWMOC) {s responsible for the operation and
maintenance of a Town-owned municipal wastewater treatment plant (WWTP) that discharges treated
wastewater to the Sudbury River under a National Pollutant Discharge Elimination System (NPDES)
permit number MAD039853. The permit authorizes the WWMDC to discharge a 12-month rolling average
flow of 52,000 gallons per day (gpd). This office was asked to review permits, policies and regulations
regarding the capacity of the wastewater treatment plant and the potential to introduce more
wastewater. The following represents my understanding of the management of flow to the WWTP and
the potential to allow for additional volumes of wastewater to be discharged to the WWTP.

1.

The 12-month rolling average flow Is reported to the MassDEP and EPA on a monthly basis. Over
the last 6 months the flow has been 24,000 to 25,000 gpd.

The NPDES permit allows for the discharge of 52,000 gpd on a 12-month rolling average. This
value is more than double the current flow being discharged by the WWTP.

Original design fow allocations to connected users were made on the basis of Title V estimates.
Title V — 310 CMR 15 - contalns a table that is used to size on-site sub-surface wastewater
disposal systems. It is common industry practice to use these flows as preliminary estimates of
potential volumes that may be discharged from a wastewater generating facility/residence. The
Title V table produces very conservative flow estimates, generally two or more times greater than
the actual flow.

The Title V allocations were also used to distribute the capital construction costs of the recently
constructed WWTP through betterments. This also Is a common industry practice.

Approximately 75,000 gpd of design flow was assigned, using the Title V tables, to all the
WWMDC users. Currently all but about 5,000 gpd of WWMDC users are connected to the
system. The WWTP has been in operstion for a few years and as indicated above the 12-month
rolling average flow is averaging 25,000 gpd of actual flow, which is approximately one third the
Title V table flow estimate.
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10.

11,

The WWTP was constructed to manage 2 flow greater than 52,000 gpd. According to preliminary
design documents, the WWTP was constructed to be able to treat nearly 80,000 gpd of sustained
flow, and as much as 135,000 gpd in one 24-hour periad

The NPDES permit for the WWTP is under renewal. The WWMDC has requested a 50 percent
expansion of the permit to increase the allowed discharge volume to 78,000 gpd. The renewal is
pending coordination from the MassDEP, EPA, and the WWMDC.

An Administrative Consent Order (ACO) was issued to the WWMDC requiring the construction of
an additional treated wastewater disposai facility to be located on the fields adjacent to the Town
Building. The ACO requires that when the actual flow from the WWTP reaches B0 percent of
permitted flow over a 3-month averaging period, the WWMDC must begin the process to
implement the additional treated wastewater disposal facility. The ACO trigger of actual flow is
41,600 gpd, still significantly above the current average of 24,000 to 25,000 gpd.

The existing WWMDC servica base is stable and significant increases in discharge through the
NPDES permitted discharge point are not anticipated.

Regulations regarding MassDEP over the flows discharged to wastewater systems were recently
medified significantly. The modification to 314 CMR 7 and 314 CMR 12 removed the MassDEP
approval over additions to a sewer system and allows the local regulatory entity, the WWMODC in
this case, to manage the flows to the WWTP. The regulations require the WWMDC to track and
control the volumes to ensure that they are in compliance with the NPDES permit and that the
wastewater is appropriately conveyed in the coilection system. Additionally, this office and the
WWMDC had communications with the MassDEP, who confirmed this understanding.

An entity has proposed a 150-seat restaurant to be located within an existing improved section aof
Town Center. The facility would utllize an existing connection to the wastewater system. Using
Title V estimates as a preliminary basis of flow, the restaurant would generate approximately
5,250 gpd of flow based upon the Title V table and mare likely less than 2,500 gpd of actual flow
based upon WWMDC usage rates. The additional restaurant would result in the aggregate actual
flows at the WWTP to be stili less than 27,000 to 28,000 gpd.

Findings:

1.

75

The total actual flow from the new restaurant will not result in the WWMDC exceeding any flow
threshold — NPDES permit, ACO or otherwise. The value is considerably less than permitted
values and allows for sufficient reserve for changes or existing commitments,

The WWTP and collection system have adequate capacity to manage the increased flow from the
additional restaurant.

In its newly revised Rules and Regulations, the WWMDC developed and is implementing a policy
regarding requests for modified/new discharges to the WWMDC, The policy identifies the available
design flow for changes in discharges and instructs the WWMDC to |imit the total new flows to that
allocation. The allocation takes into account the existing commitments to non-discharging facilities as
well as reserve to account for changes in existing uses.

This analysis is based upon a review of the regulatory and technical considerations associated with the
WWTP and NPDES permit.
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