TRUST FUND COMMISSION
MEETING MINUTES

May 1, 2017

Attendees: Commissioners Dave D’Orlando, Jim Murphy, Russell Kopp, Zoe Pierce,
Treasurer/Collector

Also Present:  Alex Bartholomew and Michelle Newcomb, Bartholomew & Co., Elisa Scola, Chair
Historical Commission, Kay Gardner-Westcott, Historical Commission, and Mike Lowery, Public Works.

Meeting was called to order at 5:30 pm
Reviewed and approved minutes of 2/06/17, as preserri'te'd.‘ Jim Murphy moved to approve, Russell Kopp
seconded. Vote 3-0-0 | h-o

Bartholomew presented the investment réturns of the funds through April 30, 2017, reports attached.

Following Bartholomew’s preséntgﬁon, Mike Lowery, Elisa Scola and Ka\y-Ga rdner-Westcott gave a
presentation regarding the work béing done on the 19" century head stones in the North Cemetery.
Funding for this project was approved at the Annual Town Meeting April 7, 2017, Article 26. The
presentation to the Board was to request additional funding to include repairs needed at the South
Cemetery, with the thought that it would be less expen"s'ive to combine the projects, and that the
additional funding could come from the perpetual care funds. The funding requested was $4,400.

At this time, the Commissioners discussed:whether or not the $4,400 fell under the acceptable uses for
perpetual care funds. It was determined that both the annual request by DPW for $55,000 for general
care, and the requested $4,400 for this additional project were appropriate.

Russell Kopp moved that both the $55,000 and the $4,400 for improvements should be approved, Jim
Murphy seconded. Vote 3-0-0

Another disbursement that was before the Board was the annual request from the Greaves fund for
enrichment programs for $4,087.34 (invoices attached). Russell Kopp moved to approve the
distribution, Jim Murphy seconded. Vote: 3-0-0.

ACTION ITEM: Dave D'Orlando requested that Zoe Pierce search for summary documentation on the
restrictions of the Greaves Fund.



The final agenda item related to the Norwich University Scholarship award. At this time, only one
student has applied. Zoe Pierce relayed that she had reached out to the Guidance Department at the
school, to ensure that if there were other possible applicants, they were aware of the opportunity to
apply. The Commissioners focused on the topic of sustainability and the possibility of receiving multiple
applicants in any given year, and whether an annual cap should be set. In addition, the structure of the
payouts to students that are repeat applicants was examined. It was decided that upon completing the
first year, the award would be distributed in two installments, upon receipt of copies of the tuition bills.
Russ Kopp moved that this methodology be adopted, Jim Murphy seconded. Vote 3-0-0

Peter Orlandella is the sole applicant for the 2017-2018 year. Ha g completed a very successful first

year at Norwich, the Commissioners were pleased to award hffﬁ : =-s:(':=;cond $5,000 scholarship. Jim

seconded. Vote: 3-0-0

Documents from the Meetlng ; ;
Bartholomew Portfolio Rewew Dated 4/30/ 17
Greaves Fund Invoices
 Peter Orlandello Appllcatlon

K T — b



‘@YIOMIEN [BIOUBUI L)ROMUCUILLIOD YBNOIY) PBIBYO SaLNoas
‘abed ainsojosip Buifuedwoase ey) Jnoyum 8je/dwoou st podai siy |

61°681'8ES'CS

lejoL

617'681'8€5'c$
LL0Z/0E/¥ NO INTTYA

SdN Woisny Sdd - (€5p4XXxxX) W Spun4 isni| pueikep jO umoy
0I704140d ¥NOA NI G3aNTONI SLNNOJDV

SN WoIsny Sdd - (€5¥2XXXX) YN SPuUn4 isni ) puejAep 10 umoy

L10T ‘0g Tdy ‘Aepung jo sy

MITAIY OI[OJLIO]

LI02 0opuBpEq@ WO}

£088°0v¥'008
®4Iy mswiojoypieg  sewoy ]

"ou| ‘Auedwo) @ mawojoyueg

O3 LYHOJdHODNI ANYIdWOD %

MIULO]OY 1D




¢lLio

z abedq

‘abed ainsojosip Bulkuedwoooe sy Jnoyym a)s|dwooul s| podal sy

oljojiod |ejo )
sjusjeainb3 pue ysey
puog |euoijeuisiu)
aAneussyy
puog onsawog
Ainb3 jeuoneussyy)
Ainb3 ansawoq

(Arewnnd) ssejg jossy Aq sbBuipjoy

3

00°96.'v9%$ %16 %001 £6°L0Z°007'€$ 15°612'2L% %¥0°Z %001 6V°681'885°CS

&% 10’ zZe'L 999881 6GE Lo’ LO'L 60°L06'GE

L1'60L°2 Lel Ly 81'961°191 67225 L 88’ 99"t 8L'EZL'TLL

L PEB'LL Stz eyl G¥'6.E L8V LrSPeel €8T €67l 69°/8£'825

zlser'le ZL'y 6561 €47166'699 0¥'692'8Z LY Zr6l GG'2/6'989

8¥'¥29'e 8¢ 1102 90'998'c89 81'Z61'8 ) o'tz 0¥ #50' .

8£°/69'07 £5°L L6'6E G8188°'06¢°) LG'9¥9'0Z Kot} ¥.'8€ 8G°05.'0/€°)

($) swoouy) (%) 8y (%) slessy  (g) enjep ($) swoou| (%) @_Y (%) sjessy  (¢) anjep

|enuuy is3 ISIQ/PA - 1od [Bnuuy 1S3 IsIamA - 1ed

aung waung
9102/1€/Z) 0 sy 110Z/0g/t 10 sy

%00} €£6°L0Z'00¥'SS lejol %00l 67681888 lejol
2€T  09988VF sjusjeninb3 pue yse mm 10T B0OT06SE syue|eAinb3 pue ysen mm
vLy  8L96L'L9L puog [euoneussju| 98y  8LEZL'TLL puog |euoneussju
EEVL Sv6lE'l8Y 8Aleuls)|y Il £6'Fl 69/8£'928 eAlews)y
656l €/'166°G90 puog oisawoQq V6L 65°2/6'989 puog onsswo(q m
L1'0Z 90°998'€89 Ayinb3 feuoneulsyu| £0't2 OV PSO'pr. Ayinb3 feuonewsiu| mam
L6'6E G8°188°9SE’L Aynb3 onsewoqg mm v2'8€ 8G°0S.°0LE'L Ajnb3 onsswoq mm
(%)  ($) enjep (Aewnd) sse|p jessy (%)  ($)enjep (Mewy) sse|n jossy

9102/Le/Zl Jo sy

L10Z/0S/Y 40 SY
uoneso||y (Aiewud) ssejo jessy

SN WoISN) Sdd - (E5F/XXXX) YN SPUN4 jsni| puejkepn JO UmoL

pu3 Jeay Jolg
8 PU3 Yiuoy Joud

UOIJEIO[[ OI[OJ1I0]



¢l jo ¢ abed

LG 9t'G
(%) (%) Jedh g (%) ek g
uondaou|
a0uIg
(9% )sulnias pazienuuy
vl gLl
LB'S £8'¢
LGS 6S'E
LL'G 9¥'S
(%) (%) fedA g (%) 1e9A g
uondaouyj
[0UIg

(op)sUIN}2) paziienuuy

0L0L

(%) J1eak |

Sv'e

4]

G.L'8

oL ol

(%) JeaA |

Y9°G

(%) aLA

85°0
(WA
€0'9
¥9'S
(%) aLA

“sbed ainsojosip BuiAuedwoooe ay) Inoyym ayedwooul st podal siy|
“1eak auo uey) Jejeaib pouad Aue Jo} pazijenuue pue pejybiam-swi sle SuINSY 310N

¥0°L £102/20/¥0 SN woisn)
Sdd - (€G¥/Xxxx) ¥ Spund isni] puejAepp JO umo]
(%) alo  seqg
uondsouyj
junoooe Aq uinjal Jo sajey
62°0- €102/20/v0 [Py Alleuoseag xapu| 9ol JawWwnsuo)
e £102/20/%0 awosu| paxi4/Aunb3 [eqo|o /59
ot €102/20/¥0 s}y/spuog/Aunb3 [eqoio G1L/0€/55
O’ €£10¢/20/%#0 Ol|ojod JNOA
(%)alo  ekeg SyIBWIYDUS] "SA 01|0JL0d
uondasuy
uin}ay 1o saley
[ [~)
o Ve %
.uA\\ S, s 00 @.\G
eoo % G " 6@0
% To T, O )
Ni
o 0
R
g
v
9
8
(o]%
[py Alleuoseas xapuj aoud Jewnsuod [l zZl

alwoou| paxi-4/Anb3 [eqolo Ge/59 |
sliiv/spuog/Aunb3 [eqol9 §1/0e/5G
oljojod [

uinyay jo saley 01j011lod pazijenuuy
SN WOoISND Sdd - (£612XXXX) YN SPUN 1SNI| puBlABAA JO UMOL

pu3 Luop Joud

L102/0g/v 40 s

[Te19( JUNOJIY YIM ATBWWINS QOUBWIOLIDJ



2l jo G abeg
‘aBed ainsojsip BuiAuedwosoe auy noyum ajejdwoosul s| podal siy

8.2 oo 6.8 PLL 16°S LSS LS pezijenuuy
£8°LL 99°L 00°L¥ Ly 19°9Z Sty vbse [ejo)
£e'C 162 118 850 129 £0'9 ¥9'S LL0Z/0EP0  LLOZ/LO/LO
Z5°0 602 6'8 8.1 pv'9 855 G6'9 9L0Z/LE/ZL  9L0Z/L0/LO0
L20- Sle- ¥8'1L- a0 S0z~ €LL- L0 GLOZ/LEZL  SLOZ/LO/LO
1€ 650 VLY ¥l 8E'E BE'E 8L'g vLOZ/LEZL  ¥L0Z/LO/LO
G's 290" 2291 8¥'0 vl oL Zr'e 8Ly ELOZ/LE/ZL  €102/20/40
aysodwo spuny  xepuj PHCM OV 1IOSIN [Py awoou| siy/spuog/Ajnb3
0 pund [44H puog =jebai6by Alleuoseag xapu)  paxi4/Aunb3 [BQ0ID GL/0E/SS HIMEH Bielel SR
|eqois) shejoleg 80lid Jawnsuon [eqo|9) 6£/59
Blaquoolg

o] wo1g

SaN Woisn) Sdd - (€5¥LXXXX) YN Spun4 1sni| puejfep JO umo |
pu3 yuop Joud jo se L10Z/0E/Y 01 £1.02/20/%0 wol4

uondsou] sous AIOJSTH 90UBULIOLIOJ




Wayland Public Schools Cultural INVOICE

Enrichment Committee
Vicky Sin, Treasurer
6 Maiden Lane

Wayland, MA 01778 INVOICE #2017-1
Phone; 5082694569 DATE: APRIL 27, 2017
TO: FOR:

Susan Bottan, School Business Administrator Greaves Fund Distribution 2016-17

Wayland Public Schools
41 Cochituate Road, Wayland, MA 01778

DESCRIPTION DATE AMOUNT SUBTOTAL
Performance at all 3 Wayland elementary schools (K thru 5) by Karim cua Al
Nagi (Arabiga) 2/16/2017 $2680.00
gl q 2/27/2017
Performance at Wayland Middle School (grade 6 thru 8) by Karim Nagi $2243.00
. 11/22/2016
(Arabiqa)
$4923.00
Allowed Greaves Fund 2016-17 ($4087.34 or less) $4087.34
TOTAL $4087.34

Please make all checks payable to Wayland Public Schools Cultural Enrichment Committee
clo Vicky Sin, Treasurer, 6 Maiden Lane, Wayland, MA 01778 (*PLEASE DO NOT SEND ANY CORRESPORDENCE TO 10
BOGREN LANE!)

Thank you for your support!



Vicky Sin

Treasurer, Wayland Public Schools Cultural Enrichment Committee
6 Maiden Lane

Wayland, MA 01778

sinvick@gmail.com

April 27, 2017

Susan Bottan

School Business Administrator
Wayland Public Schools

41 Cochituate Road

Wayland, MA 01778

Dear Susan Bottan:

I am writing in regards to apply for the Greaves Fund Distribution 2016-17. In reference
to the previous years, we would like to apply for the amount of $4087.34, payable to the
Wayland Public Schools Cultural Enrichment Committee (formerly known as Wayland
Elementary Schools Cultural Enrichment Committee), tax 1D:47-3216655. Enclosed
please find the following documentations:

1) Invoice for the amount of $4087.34, payable to Wayland Public Schools Cultural
Enrichment Committee

2) A photocopy of the contract #17-7534 by YAMA (Karim Nagi-Arabiqa)

3) A photocopy of the contract #17-3065 by YAMA (Karim Nagi-Arabiqa)

Thank you very much for your continuous help and support! Please let me know if you
need any further information.

Sincerely,

Vicky Sin
Treasurer, Wayland Public Schools Cultural Enrichment Committee

Enclosure



N/
; (; Young
< &F Audiences
(1 Arts for
Learning
Massachusetts

PROGRAM AGREEMENT
Contract #: 17-7534
Contract Date: 11/04/2016

Please sign and return to YAMA with deposit

Loker School
Attention: Lia Barris

Wayland, MA 01778

Young Audiences of MA.

Melissa Bergstrom
89 South St. Suite 603
Boston, MA 02111

mbergstrom@yamass.org

T: (617) 629-9262
F: (617) 249-1862

THE FOLLOWING DESCRIBES EACH SERVICE THAT MAKES UP THIS PERFORMANCE PROGRAM

Program Artist Description Quantity | Program Price |T0ta| Price
Arabiga-SINGLE | Karim Nagi | Performance/Demo (Single Performance) 1 $624.00
Arabiga-SINGLE | Karim Nagi | Travel 1 $20.00| $20.00
Arabiga-Double Karim Nagi | Performance/Demo (Back to Back Performance) 2 $998.00
Arabiga-Double | Karim Nagi | Travel 1 $20.00]  $2000
Arabiga-Double Karim Nagi | Performance/Demo (Back to Back Performance) 2 $998.00
Arabiga-Double | Karim Nagi | Travel 1 $20.00]  $2000
Total: $2,680.00
PROGRAM SCHEDULE
Date Time Prog-rarr-u- o -G-ra-de- Vehue/Room Teé.cﬁé-r{é) Aitendéég
Mon, 9:00AM - Arabiga-Double - Performance/Demo (Back to K-5 Claypit Hill 250
2/06/2017 |9:45AM Back Performance) School
(Double) 40 Adams Lane
Program length: 45 minutes Wayland, MA
01778
Mon, 10:00AM - Arabiga-Double - Performance/Demo (Back to K-5 Claypit Hill 250
2/06/2017 | 10:45AM Back Performance) School
(Double) 40 Adams Lane
Program length: 45 minutes Wayland, MA
01778
Thu, 9:00AM - Arabiga-SINGLE - Performance/Demo (Single K-5 Loker School 240
2/16/2017 |9:45AM Performance) 47 Loker St.
(Single) Wayland, MA
Program length: 45 minutes 01778
Mon, 9:00AM - Arabiga-Double - Performance/Demo (Back to K-5 Happy Hollow 200
2/27/2017 |9:45AM Back Performance) School
(Double) 63 Pequot Rd
Program length: 45 minutes Wayland, MA
01778
Mon, 10:00AM - Arabiga-Double - Performance/Demo (Back to K-5 Happy Hollow 200
2/27/2017 | 10:45AM Back Performance) School
(Double) 63 Pequot Rd
Program length: 45 minutes Wayland, MA
01778

EMERGENCY CONTACT INFO




Loker School Representative Signature Date

Loker School Principal Signature Date

Performance Requirements

Pl-'ogram

Requirements

Arabiqa-SINGLE

1 reserved parking space * 1 small table * 1 armless chair * Large whiteboard or flip chart and markers * 2
microphones on stands * 1 wireless microphone (if available) * Water for 1 person * Auditorium or classroom is

fine, provided artist and all students fit comfortably and artist has ample space to move around. * Grade levels:K--12
* Audience Limit: 300 * Performance length: 45 minutes -- 1 hour * Arrival time before first performance: 20 minutes
* Strike time: 10 minutes * Time needed between performances: 10 minutes

Arabiqa-SINGLE

Arabiga-Double

1 reserved parking space * 1 small table * 1 armless chair * Large whiteboard or flip chart and markers * 2
microphones on stands * 1 wireless microphone (if available) * Water for 1 person * Auditorium or classroom is

fine, provided artist and all students fit comfortably and artist has ample space to move around. * Grade levels:K--12
* Audience Limit: 300 * Performance length: 45 minutes -- 1 hour * Arrival time before first performance: 20 minutes
* Strike time: 10 minutes * Time needed between performances: 10 minutes

Arabiga-Double

Arabiqa-Double

1 reserved parking space * 1 small table * 1 armless chair * Large whiteboard or flip chart and markers * 2
microphones on stands * 1 wireless microphone (if available) * Water for 1 person * Auditorium or classroom is

fine, provided artist and all students fit comfortably and artist has ample space to move around. * Grade levels:K--12
* Audience Limit: 300 * Performance length: 45 minutes -- 1 hour * Arrival time before first performance: 20 minutes
* Strike time: 10 minutes * Time needed between performances: 10 minutes

Arabiqa-Double




Town of Wayland - Trust Fund Commission

Attn: Ms. Zoe Pierce

Date: April 1st, 2017

Re: The John Leavitt Fund — Norwich University

Hi Ms. Pierce,

Please accept this letter as my application to re-apply for the John Leavitt Norwich
University Scholarship for the 2017-2018 academic year. At that time, | will be
entering my sophomore year. Also, | would like to thank the Commission for this
years scholarship of $5000.00. It was a huge help in relieving some of my
educational expenses. | am still in The Corps of Cadets Bachelor of Science in
Computer Security and Information Assurance program and possibly adding a
minor in Construction Management.

In addition to my corps training at Norwich | have joined the investment club, club
hockey and varsity lacrosse. Due to my high academic achievements first
semester | am eligible and in the process of applying for a Navy Candidate
Training Program.

Please let me know if you need further information or documents. Thank you for
your help and the opportunity to apply again for this scholarship. | look forward to
hearing from you.

Sincerely,
s
Peter B. Orlandella

Pbojr88@gmail.com
617-775-3412

101 West Plain Street
Wayland, MA 01778




