
River’s Edge Advisory Committee (REAC) 

Minutes of Meeting held on Tuesday, November 17, 2015 

The following members were present: Jerome Heller (Chair), Rebecca Stanizzi, 

Daniel Hill, Bill Steinberg, Bill Sterling, Robert Morrison, and Christine DiBona. 

Members not present: Michael Wegerbauer, Michael Ellenbogen (new Selectman 

appointee taking the place of vacating member Tony Boschetto). 

Guests:  Cherry Karlson, Chair BOS and Nan Balmer, Town Administrator   

The meeting was called to order at 7:39PM. 

 No public comment 

 

 The Committee reviewed the minutes of the meetings held August 12 and 

October 8, 2015.  A motion to approve both sets of minutes as submitted 

was made by B. Steinberg, seconded by R. Stanizzi, approved 7-0. 

 

 J. Heller presented invoices from Anderson & Krieger for legal services for 

the months of September 2015 ($6556.84) and October 2015 ($5110.00).  

Expenses were incurred due to A&K’s involvement in the River’s Edge site 

tour plus the subsequent drafting of Addendum to the RFP.  Motion to 

approve the bills was made by B. Steinberg, seconded by D. Hill, approved 

7-0. 

 

 Invoice in the amount of $1000 for consulting services of Ed Marchant was 

presented.  Motion to approve made by B. Steinberg, seconded by R. 

Stanizzi, approved 7-0. 

 

 As per dates set forth in RFP, developer proposals must be received by 

December 1, 2015. 

 



 Nan Balmer discussed procurement procedure: MA procurement law is 

more complex than in many other states.  Anderson & Krieger has been 

consulted with regards to evaluation and awards process.  See attached 

schedule provided by Nan illustrating approximate timeline and meeting 

dates. 

 

 Discussed potential downsides of “public opening” of non-price proposals.  

In past projects, Nan has witnessed developers/representatives physically 

handling documents and bid packets, making the process sloppy and 

allowing for possibility of document loss/theft.  Dan Hill suggested we post 

bid documents online for public perusal and retain originals.  Steve 

Anderson will be asked if this is permissible in order for us to retain 

greatest control.  If we must allow access to physical documents, Nan will 

ensure at least fifteen copies of each bid are made for public distribution. 

 

 Bid packages will then be checked by Beth Doucette for compliance with 

RFP submission requirements.  Bill Sterling suggested a member of REAC 

assist in this process. 

 

 Approximately one week from non-price proposal opening, REAC will 

receive copies of bid packets with an evaluation sheet drawn from RFP 

scoring criteria.  Members will evaluate proposals individually and return 

within one week to Nan for compilation of responses. 

 

 REAC will meet to receive compiled evaluations, deliberate and discuss 

individual opinions.  A recommendation from REAC will then be made for 

the top-evaluated non-price proposals. 

 

 Approx. January 8, 2016 the Town Administrator will hold a public opening 

of price proposals.  Procurement office will review for compliance with RFP 

submission requirements.  At least one REAC member will assist with this 

review. 



 

 Copies of documents distributed to REAC in open meeting. Dan Hill 

suggested we consider hiring consultant Ed Marchant to review proposals 

at this point and advise accordingly.   

 

 Developer interview process was discussed.  Becky will consult Steve 

Anderson to determine whether we must interview all bidders or if we can 

limit interviews to top bidder choices.  Additional questions:  must all 

interviews be of same length and quality?  Can we pre-interview so BOS is 

only interviewing finalists? 

 

 Nan Balmer asked the committee to think about how we plan to use legal 

counsel as we move forward.  Allocated budget for counsel is nearly spent.  

A&K quoted Nan roughly $36,000 additional to review bids and assist with 

steps from now through closing. 

 

 Future meeting dates will be determined and posted.  Tentative dates 

agreed upon: (Evaluation dates moved back one week from timeline 

attachment in order to avoid the holidays). 

 

12/2 - Non-price proposals and evaluation worksheet to be 

distributed to REAC in brief open meeting 

12/9 - Review individual member evaluations in open meeting 

12/16 – Review compiled evaluations in Executive Session 

 

 Nan will revise dates on timeline attachment and re-distribute.  Cherry 

Karlson will update BOS during next scheduled meeting 11/23/15.  Nan will 

also be present to walk through timeline with BOS. 

 

 The meeting adjourned at 8:28 P.M. 

 

Respectfully submitted by Christine DiBona 
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