TOWN OF WAYLAND – RECREATION DEPARTMENT
Recreation Commission Meeting Minutes
Posted in accordance with the provisions of the Open Meeting Law
														
MONDAY, MARCH 6, 2016 AT 7:00PM
Wayland Town Building | 41 Cochituate Road | Wayland MA 01778
Held in Hearing Room #2
														
	Present
	Asa Foster, Chair; Frank Krasin; Heidi Seaborg; Brud Wright; 

	
	Recreation: Ed Sanderson, Katherine Brenna

	Absent
	Anna Meliones

	Guests
	Kevin Dandrade, PE, PTOE; Principal TEC Consulting
Nan Balmer, Beth Doucette 


														
7:05 PM 	MEETING CALLED TO ORDER:
Asa Foster called the meeting to order at 7:05pm.

7:05 PM	PUBLIC COMMENT:
None.

7:05 PM	REVIEW AND APPROVAL PREVIOUS MINUTES
Vote postponed to later date, Rec Commission had no chance to review minutes.   

7:10 PM	REVIEW AND APPROVAL OF BILLS & PAYROLL
	Frank Krasin makes motion to approve Recreation Commission Bills & Payroll for February. Brud Wright seconded motion. Discussion: None. Vote: 4-0-0.   

7:15 PM	CAPITAL PROJECT UPDATES
 	
OXBOW MEADOWS 
Asa: Jerry Carlson and Gretchen Schuller wrote regarding necessity to add “grass” to warrant language, but later determined it isn’t necessary because CPC cannot fund artificial turf.  
Heidi: Elect to leave the language as is, and address on the floor of Annual Town Meeting (ATM).
Kevin Dandrade, PE, PTOE; Principal TEC Consulting presents Traffic Study:
· All intersections met the federal minimum criteria.
· Report says “trees” but typo, actually should read “fence” (see page 7) Will change in final
· Recommends changing intersection at Oxbow Road, Campbell Road, and Farrar Road to an all way stop. Currently three of the four approaches to the intersection have stop signs. Traffic Commission / Police Department needs to approve such a change. Permitted when there are sight-line obstructions, such is the case with current trees and/or fence. 
		Brud: suggests having Police Dept. assess and make judgment; and Rec Commission can 			then support it. Share info with the Police Dept, TEC can coordinate.  
Kevin Dandrade: Not adding big volume to the traffic flow in this area. Measurement of delay, 15 seconds or less at a stop sign. Really low.  
Traffic study completed assuming the proposed 55 spaces. If the problem is one of acute arrival and departure, or overflow – it can be monitored, and can schedule the use of area to accommodate staggered game times to reduce peak arrival/departure at the same time.  Traffic Data is pretty consistent, area is mostly single family homes.  

Brud: What about sidewalks?

Kevin Dandrade: Width of the road, maybe 20ft wide, restrains speed naturally, visited and pedestrians with dogs walked comfortably without sidewalks.  Not likely for cut-through traffic. 
Rec commission members: We can adjust the parking spaces based on the funds.
Asa and Frank: believe neighbors would appreciate a 45-minute lapse between scheduling the site between users.
Ed: cost estimate for $287k includes 34 spaces, $399 includes 55 spaces. Ed to follow-up with Ben Gary to clarify which cost estimate was used to develop $300,000 warrant article. 
Kevin: will check with Chief Irving to gather his thoughts on intersection, and willing to attend next Public Meeting. Issued memo in draft form; will make changes regarding 34 spaces vs. 55 spaces, and correct “trees” typo to “fence”, and add flexible language regarding intersection and post as Final. 

TEC Traffic Study Draft :  “TEC Memorandum Re: Traffic Assessment.pdf
Rec Com will vote on final draft when published by TEC at a future meeting 

Review two proposals and vote to select consultant
· Seekamp Environmental Consulting, Inc. Re: Proposal for Oxbow Meadows.pdf
· LEC Environmental Consultants, Inc. proposal 17-037 TOWay ESF.pdf
PAL, Public Archaeology Laboratory – Cultural Resources Support

Brud: notify Historical Commission as this area has likely already been vetted.  Is there a federal reporting requirement to screen area?
Ed: presents screening criteria and recommends, because it was previously federal land, and because potential contentious use of it, National Parks Service has a similar project in Wisconsin, under litigation. Feedback from NPS is to be thorough in evaluation of potential impacts from the project. We want to assure the public that the land is safe. 

Heidi: Is there some kind of change needed to now use active recreation from passive recreation?
Ed: after further discussion, the NPS environmental screening form completion is needed.
Heidi: confirmed that Jess recommends that the Historical and Conservation Commission be consulted. 
Frank: has not checked the site for radiation, but can.
Brud: makes motion to engage LEC to complete the environmental assessment and, if needed amend the scope of work if needed, if cultural/historical/archaeological analysis of the site has already been completed and PAL’s services are not needed. FKRasin seconded motion. Discussion: None. Vote: 4-0-0.   

“LEC Environmental Consultants, Inc. proposal 17-037 TOWay ESF.pdf
Sub: “PAL, Public Archaeology Laboratory – Cultural Resources Support”
Ed: Will look to schedule another public meeting before ATM?
Asa: yes, considering the extent of the residents’ concerns, it would be in our favor to show that we are working on the concerns
Frank Krasin: less contentious, if they have more information. 
Brud: Make Gale Report available to Oxbow Meadows residents
Heidi: Gale Report is available on waylandrec.com
Public Meeting Date will be scheduled.    
Plan to present the Traffic Study, Gale Report, and the draft Environmental Assessment. Ensure Field Advisory group members are there, the users, and the abutters. 

HIGH SCHOOL MASTER PLAN UPDATE
Asa: He & Brud, Heath Rollins, Ben Keefe from Facilities all attended a working meeting on February 28th. with Gene & Cass from Weston & Sampson (W&S). Agreed to have another working meeting, a week from tomorrow, to continue to review options. W&S will revise presentation. Biggest takeaway, there is no question WHS Athletic fields are in great disrepair, need for significant upgrades, fields, bleachers, layout, etc. The cost for whole project is just under 10 million dollars, but before anything is presented, we need to make clear our recommendations from study conducted in conjunction with Wayland Public School (WPS).  Question of timing, when to approach the town with this? Asa recommends next Fall Town Meeting to request funding for design and construction. We don’t want to delay the schedule of the funding request for design and construction until ATM in the spring. If this were the case, by the time design is complete in late summer/early fall there would be very little time for construction before the onset of winter.  
Frank: questions location of tennis courts; explains radius of outfield on WHS Softball field, not impacted by the slope; 190ft to home plate.
Brud: the tennis courts are planned to be away from the campus so the public can use during school hours. 

Brud: discussing wells, working to build outside Zone 1 well concentric circles on schematic 2.
Wide vs. narrow stadium field.  Gene Bollinger (W&S) working backwards from a replacement date of the summer of 2018, suggested that design needs to be completed in the fall of 2017, and thus a Fall Town Meeting request for design funding is the most viable approach. Ben suggests to work in phases; In first phase you would want to replace the turf; second phase would include track replacement that way excavation equipment would not need to cross a brand new track to access the turf. However, Field and Track work married so it might make sense that they be done simultaneously with bleachers in a later phase. Can’t get it all done in one summer, and WPS would have to shut down the field for a season. Phases would cost 4mil of 10mil project. Go to ATM for 4mil, we are out of zone 1; away from water and wells. Brud doesn’t think town will accept a 10mil project, but 4mil needed. 

Asa: the library project is coming up, and that project will cost the taxpayers about 20 million. Recommends Rec getting funding next Fall. More information after next week’s meeting. Residents will vote to accept the library grant covers 45% of cost, if they receive a grant, ask the town to fund the project in Fall or Spring 2018, for 20 mil. Possible to not get grant, and be put on a waiting list. And then Town decides on the project. 

Brud: good for tax payers to know what is coming
DEP and Conservation has say and restrictions on much of this area.

Asa: Wayland is in violation of its previous order of conditions at this site. Need to work with Con Com and MassDEP to roll relevant outstanding order of condition requirements into a new order of conditions related to the new project. 

8:36 PM	SPRING TOWN MEETING WARRANT ARTICLES 
Nan Balmer, Town Administrator joins meeting 
Beth Doucette, Town Financial Analyst joins meeting

Revolving Funds
Nan Balmer presents new by-law regarding revolving funds. DOR not allowing transfer of funds to new funds. Recreation Revolving Fund will live another year. Beach Fund is part of Revolving Fund, current Beach Fund swept to General Fund, and then given back.  200k in fund from Athletic Field user fees; use the fees for maintenance projects prior to June 30. July 1 change Beach Fund back. 

JV and TB Soccer projects included in the $950,000

Asa- How does this going forward effect stabilization fund?
Nan – No effect. 
Asa – 400k in Stabilization fund that we haven’t been able to spend, need 2/3 vote.
In the Fall, present a project, submit in the Fall, approve in the Spring. 
Heidi – ATM got some pushback for going outside the FinCom process to spend that money.  
Brud - $60k Town Wide Study, when completed, spend the money
Nan – Turf Account, set-up as a gift account, can’t put money in, can take money out. 
Brud – can earmark the fees charged for turf fees, and use it to replace the turf
Beth Doucette – can capture turf fees in a sub account in the Field Account
Nan – doesn’t want to get into position with high balances, understand previously the cap caused this, watch balances closely. New plan builds in positive controls. Set fees that match with your costs. 

Asa- asks Nan; How do we estimate indirects? Charged $9,500. Ensure that the formula is the same for all other departments.
Beth - FY19 – can’t charge it in the field account, the beach account won’t exist. Believe treated the same with formula. 

9:01 PM	DUDLEY WOODS TRAILS 
Conservation Com issued 194 Permit with requirements for a maintenance plan spelled out in the conditions. 
Brud: asks about maintenance plan. DPW to maintain the site? needs 1.5 men to maintain the new projects.

Ed: points out final page of packet, listing conditions that need to be met. 
“Maintenance schedule, inspection reports, and responsible party”
Conservation Commission Dudley Woods CHAPTER 194 Permit.doc

Ed: understanding relationship between ConCom and RecCom around this project, sounds like DPW will maintain; Ben Gary will develop the maintenance plan to satisfy the condition, but larger question is long-term maintenance and impacts to DPW staff resources. Will discuss with Ben Gary to schedule next Public Meeting
Heidi: last meeting was September 2016
9:15 PM	SPRING TOWN MEETING WARRANT ARTICLES 
BOS Town By-Law article – vote to remove “water” expense language
Asa – no longer needed after talking to Nan
Brud – can’t be relevant this year. 
Covered Capital Project funding sources with Nan – Revolving Fund for TB and JV BB reno.
Alpine Field Design
Asa: asks where we are with Alpine Field Design 
Brud: separate RFP?
Ed: Alpine Field Design is one year behind the other projects, so not yet a PO
Asa: appropriate to wait for Town Wide Study
JV Baseball Field and Town Building Field Renovations
Frank: why are we involved with JV baseball?
Brud: we rent it out
Ed: placeholders of $50k for JV baseball field and $115k for Town building field  renovations; costs will be fine-tuned once designs are completed in early summer by W&S
Brud: W&S being paid to do High School Athletic Facility Master Plan and was only consultant to bid on the Town-Wide Recreation Facilities Strategic Plan; don’t these plans overlap with designs for the JV baseball field and town building field renovations?
Asa: the JV baseball field is in disrepair, lip on infield, safety issue, and needs to happen before this summer and cannot wait until completion of master plan and facilities plan
Ed: will work with W&S and DPW to see how much of JV baseball field and Town building field renovations can be completed by DPW versus hiring an outside contractor.
CPA Articles – Dudley Woods & Oxbow Meadow
Asa: asks which commissioners will speak to the articles at ATM? 
Frank Krasin will speak to Oxbow Meadows
Brud Wight will speak to Dudley Woods
Ed: to develop slides/provide backup information to Frank and Brud for presentations – 

9:24 PM	FIELD USAGE
Spring Field Updates 
KBrenna – nearly reached capacity at every site, had to turn a few non-resident groups away, all groups had to compromise/share their initial requested time.

9:36 PM	SPRING 2017 DEPARTMENT UPDATES & OTHER TOPICS
Introduce Ed Sanderson
Camp Licensing Changes & Updates
	BOH advice to be ready for changes to go into effect 4/30
	Vendor Camps – some are effect, some can’t run, and some will fall under Rec license
	Champion Soccer School – has to be a vendor program
9:36 PM	EVENTS THE REQUIRE APPROVAL OR DISCUSSION
XC Festival Oct 8 WHS sites, same as previous years, but approval because outside application period.
Brud Wright makes motion to accept “XC Festival Facility Request Form” 
Heidi Seaborg seconded motion. Discussion: None. Vote: 4-0-0.   
9:37 PM 	PUBLIC COMMENT:
 		No public present to comment.
[bookmark: _GoBack]9:38 PM	TOPICS NOT REASONABLY ANTICIPATED BY CHAIR 48 HOURS IN ADVANCE OF MEETING
Frank asks if Baseball can use the Turf.
KBrenna – yes. Limited availability, but possible.

9:39 PM	NEXT MEETING DATE & TOPICS
Monday, April 3, 2017; 7:00pm | Wayland Town Building 

9:40 PM	MEETING ADJOURNED 
Adjourn; There being no further business before the Recreation Commission Brud Wright moved, seconded by Frank Krasin, to adjourn the meeting of the Recreation Commission at 9:01pm; Discussion: None; Vote: 4-0-0.

														
	Items Included as Part of Agenda Packet/Documents/ Exhibits:

	
	March 6, 2017 Agenda.doc 

	
	TEC Memorandum Re: Traffic Assessment.pdf
Seekamp Environmental Consulting, Inc. Re: Proposal for Oxbow Meadows.pdf
LEC Environmental Consultants, Inc. proposal 17-037 TOWay ESF.pdf 
PAL, Public Archaeology Laboratory – Cultural Resources Support
Weston&SampsonWHS Master Plan Schematics.pdf
Conservation Commission Dudley Woods CHAPTER 194 Permit.doc
Spring ATM Revolving Fund BOS Proposal
Email: BKeveney(FinTow)/Handfield(DOR)/Brodie(Rec)re: Revolving Funds
Email: NBalmer/CMartin Re: Revolving Fund Bylaw
2017SpringATM Transfer Amount Calculations.doc




