TOWN OF WAYLAND – RECREATION DEPARTMENT
Recreation Commission Meeting Minutes
Posted in accordance with the provisions of the Open Meeting Law
														
MONDAY, FEBRUARY 6, 2016 AT 7:00PM
Wayland Town Building | 41 Cochituate Road | Wayland MA 01778
Held in Council on Aging Room, videotaped and broadcast by WayCAM
														
	Present
	Asa Foster, Chair; Frank Krasin; Heidi Seaborg; Brud Wright; Anna Meliones;

	
	Recreation: Jessica Brodie, Katherine Brenna

	Absent
	

	Guests
	Eagle Scouts: Sam Cahaly, Freshman at WHS; Will Obar, Grade 8; Eric Cahaly, Grade 8.



														
7:03 PM 	MEETING CALLED TO ORDER:
Asa Foster called the meeting to order at 7:03pm.

7:03 PM	PUBLIC COMMENT:
None.

7:04 PM	REVIEW AND APPROVAL PREVIOUS MINUTES, BILLS AND PAYROLL
Heidi Seaborg makes motion to accept Recreation Commission “Meeting minutes from January 17.pdf”,and Bills & Payroll for January.  
FKRasin seconded motion. Discussion: None. Vote: 3-0-1.  Asa Foster, abstained. Anna Meliones, absent

7:05 PM	REVIEW AND APPROVAL BILLS AND PAYROLL
Frank points out the lights at Cochituate were used, and light usage charges for over $400 is being charged to the Rec Department. DPW Acting Director confirmed the lights were turned on at Cochituate on Dec 13 for a funeral. Frank concerned that there was no consideration to alert or get approval from Rec Commission.  Brud Wright thinks should be investigated as to how the bill should be handled; and how the lights were turned on. 
7:08 Anna Meliones arrives.

7:11 PM	EAGLE SCOUT PRESENTATIONS
Sam Cahaly, wishes to install a kiosk at Claypit Hill elementary school, that will direct users and label fields. Requests $250 from Rec Dept. to help fund the kiosk. Still waiting for DPW to approve cement pad and final location. Brud thinks it’s important. Frank suggests doing an interview with WayCAM to raise money. Anna suggests doing some fundraising. 

Will Obar, wishes to install a kiosk at WHS school, that will direct users and label fields. Wants to complete project in March or April 2017.  Met with WHS AD requests dry erase component. Fundraising with can-recycling, Boosters and school committee. Seeks a $250 donation to fund project. 

Eric Cahaly, wishes to install a kiosk at Mansion Beach, will consult with Dudley Pond Association to determine the content of the signage and ideal location. Seeks a $250 donation to fund project.

7:15 PM	TOWN BEACH
New policies for 2017 Beach Fees & Policies 2017.pdf 
Accepted all updated that Rec Com previously discussed.
Purchasing Boat Launch Docks –vote final decision & ownership of docks.
Commission wants to address what user fees go toward. Asks what the benefit to owning the docks.  Brud in favor of owning two docks and paying for them. Asa, need an agreement between TOW and WWRA regarding taking them out of the water. Frank in favor of owning just one dock. 

Anna Meliones makes motion to accept “Regatta Dock Systems proposal summary.doc” to purchase a second dock in 2017 for Wayland Town Beach, and arrange agreement with WWRA to own both docks at Wayland Town Beach, and WWRA will put them in and out of the water in order to utilize the docks.  BWright seconded motion. Discussion: None. Vote: 4-1-0. FKrasin opposes. 
[bookmark: _GoBack]
8:01 PM	SPRING TOWN MEETING WARRANT ARTICLES 

Revolving Funds
“Article N: Revolving Fund draft 2/6/17.doc”
Article still proposes 3 revolving funds: Beach, Fields/Gyms and Programs. Commission still in favor of the 3 funds, want to ensure that the indirect costs are calculated the same for Rec as they are for everyone else. Addressing the maintenance costs:  pay for rehabs, lights, line paint, portable restrooms, goals and nets, etc. Anna – if we start charging for mowing, etc. – will they charge the schools too? Example, students pay $350 for parking at the schools, where does that money go? Do they pay DPW to maintain/plow that lot? Brud - Schools charge user fees too. We all need to maintain the town assets, need to maintain at a base level anyway. Rec can use user fees collected to maintain things above the base level, rehabs, line paint, equipment etc.  

CPA Articles – Two CPA articles 
Heidi Seaborg makes motion to accept final language on CPC Article “4- Article for Annual Town Meeting -2017” for $300,000. FKrasin seconded motion. Discussion: None. 
Vote: 5-0-0.

Brud Wright makes motion to accept final language on CPCArticle “5- Article for Annual Town Meeting -2017” for $50,000. FKrasin seconded motion. Discussion: None. 
Vote: 5-0-0.

8:24 PM	CAPITAL PROJECT UPDATES
 	
HIGH SCHOOL MASTER PLAN UPDATE
- Brud wishes to have a working meeting with School Committees, Athletic Director, and Rec commission – the presentation to the public isn’t a working meeting, useful to flush out concerns, but need working meeting. We need more discussion before we move forward. 

 OXBOW MEADOWS 
-TEC Traffic Study - just finished collecting the data will have summary soon. 



DUDLEY WOODS TRAILS 
Gene & Cass from Weston & Sampson are coming in to meet with Conservation Director and two Commissioners about well water issue, prior to next Public Meeting. “Notice of Meeting of Town Boards/Committees/Commissions 2/9/17” Conservation Commission to approve the request for determination. Presented “Site Plan Dudley Woods” updated.

8:38 PM	FIELD USAGE
Champion Soccer School & now many other sports clinics/camps requesting the use of town fields. Brud, as we move forward the process is more formalized. Brud suggests become a vendor program OR be on rec payroll.  Lots of requests for groups to run camps, some hybrid vendor/employee programs need to be addressed.   

Fall Field Closings / changes in number of out of town renters.

8:58 PM	FALL 2016 DEPARTMENT UPDATES & OTHER TOPICS
Provided background of applicant/candidate for Interim Director during Maternity Leave –
Asa – how will this be funded? 
JB – Options of a Reserve Fund Transfer request or Nan believed it could be funded from Revolving Fund, as the position supports field projects.  Approx. $10,000. 
Seasonal Staff Rates & Positions – Personnel Board Meeting Monday, Feb 13 
“Revised Rates for 2017 Seasonal Staff”
9:27 PM	EVENTS THE REQUIRE APPROVAL OR DISCUSSION
None.
9:28 PM 	PUBLIC COMMENT:
 		No public present to comment.
9:28 PM	TOPICS NOT REASONABLY ANTICIPATED BY CHAIR 48 HOURS IN ADVANCE OF MEETING
Frank – parking at the Town Building Gym.  JB – updated signage.
	
9:29 PM	NEXT MEETING DATE & TOPICS
Monday, March 6,2017; 7:00pm | Wayland Town Building 

9:20 PM	MEETING ADJOURNED 
Adjourn; There being no further business before the Recreation Commission Anna Meliones moved, seconded by Frank Krasin, to adjourn the meeting of the Recreation Commission at 9:20pm; Discussion: None; Vote: 5-0-0.

														












	Items Included as Part of Agenda Packet/Documents/ Exhibits:

	
	February 6, 2017 Agenda.doc 

	
	January 17 Recreation Commission Meeting Minutes.pdf
Town Beach Fees & Policies 2017.pdf
“Regatta Dock Systems proposal summary.doc”  
“Article N: Revolving Fund Bylaw draft 2/6/17”
“2017 Spring ATM – New Revolving Funds”
Memo From Nan Balmer 2/7/17
“4- Article for Annual Town Meeting -2017”
“5- Article for Annual Town Meeting -2017”
“Notice of Meeting of Town Boards/Committees/Commissions 2/9/17”
“Site Plan Dudley Woods”
“Candidate for Interim Consultant Cover Letter & Resume (ES).doc”
“Revised Rates for 2017 Seasonal Staff”

	
	



