RECREATION SUB-COMMITTEE MEETING
7PM, AUGUST 6,2014 2" FLOOR , TOWN BUILDING,
SCHOOL DEPT. MEETING ROOM

ATTENDING : ASA FOSTER, BRUCE CUMMINGS , FRANK KRASIN

PURPOSE : THE PURPOSE OF THIS MEETING IS TO EXAMINE THE CURRENT

FEE SCHEDULE FOR THE RECREATION FACILITIES IN WAYLAND AND TO PROPOSE

IMPROVEMENTS IN THIS FEE SCHEDULE .

A proposal was made regarding the overall fee schedule . The fees should be
fair and equitable we should put more focus on resident versus non-resident
fees.

More emphasis is needed to be placed on our policies regarding field
reservations . If a reservation is made this reservation must only be used for
whom the reservation is made . Also the reservations must be reasonable. This
applies not only to fields, grass and turf, but to the town gym, tennis courts,etc.

It was suggested the the usage hours for the tennis courts be studied carefully
to determine a better fee structure .

It was suggested to reduce fees for the young players enrolled in micro-soccer
in WAYS and the instructional league in the WBSA from $40 to $30 per player.

We discussed a proposal to use the same format used in the Youth League
field fees for the Adult League field fees . These fees are levied per player per
team.

A consideration was made to limit the town building gymnasium rental only
to town residents .

We proposed using different hourly fees for field lights for residents versus
non-residents.

MEETING ADJOURNED AT 9 PM.



