
 

Personnel Board Meeting 

Wayland Town Building – Selectmen’s Office 

Executive Session 2 Minutes 

September 19, 2016   7:10 pm 

 

 

Members Present: D. Cohen (DC); M. Peabody (MP); P. Schneider (PS); M. Jones (MJ) 

J. Green (JG) attended as a non-voting Board member for this meeting as she needs to be sworn-in for 

her re-appointment. 

 

Also Present: J. Senchyshyn (JS) 

 

The Personnel Board (PB) re-entered executive session and re-joined the School Committee (SC), Board 

of Selectmen (BOS) and Finance Committee (FC) in executive session. 

 

JS commented that as of June 30, 2017 all town and school union contracts will expire. C. Karlson 

discussed the roles of the BOS, FC, PB and the SC. She stated that the BOS oversees healthcare plans 

for the town and provides guidance and approval of negotiations and contracts. The SC guides 

negotiations and approves school contracts. The PB provides guidance and negotiates for town 

contracts. The FC provides guidance on the magnitude of contract increases for towns and schools, long-

term financial plans, and budget for unclassified categories.  

 

C. Karlson noted that peer town comparisons, past settlement information, financial presentations of the 

state of town finances, financial projections of settlement scenarios, contract timing, and labor harmony 

all play a role in contracts. C. Karlson said that labor harmony is important this round given the 

significant changes coming in health insurance.  

 

JS stated that the schools and towns generally negotiate on different timelines. He said town negotiations 

likely won’t get underway with negotiations until February. He said the primary goal will be to focus on 

wages. There will be some common interested with schools, such as electronic pay stubs. He noted that 

other proposals would likely be minor contractual items from the town’s perspective. JS expected that 

the pending health insurance changes will have an effect in negotiations. 

 

JS stated that the Town of Norwood gathered data from approximately 130 communities. The vast 

majority of FY 17 settlements are 2% COLAs. He stated that Wayland’s last settlement at 1 %, 1 ½ %, 

and 2 % was in line with most communities. Few settlements are reported for FY 18 and beyond.  

 

Assistant School Superintendent B. Cozier agreed that the healthcare negotiations will have an impact 

on bargaining, as this issue has already caused some disharmony with the school unions. He said it’s 

important to have a pulse on the staff to predict where they are going in negotiations. B. Cozier stated 

that in the last round of bargaining the Schools engaged in interest-based bargaining with the teachers. 

He said the teachers declined to do it this round and would like to go back to positional bargaining. He 

said they will start negotiations in December with the teachers and then the other three school unions 

will follow: WESA in the spring and custodians and food service thereafter. B. Cozier reviewed some of 

the goals for this round which include a longer school year and a longer school day to facilitate world 

language K-6
th

.  B. Cozier has observed that the Mass Teachers Association is pushing to protect 

teacher’s time. He expects proposals around those items. He stated that he is tracking settlements on 

contracts, and he currently has about 25, and 2% COLAs are common for FY17. He said a few contracts 



in FY18 are also at 2%. 

FC Chair D. Watkins outlined the FC’s suggestions for collective bargaining. D. Watkins told the 

Boards to keep in mind that inflation has been low and will likely stay low. He suggested shifting the 

mix of hiring to lessen senior tenures across towns and schools. He stated that recent health insurance 

changes should have no bearing on salary negotiations. D. Watkins reminded the Boards that many 

residents are on fixed incomes. He asked that they prepare contingency plans if unable to reach a 

settlement. He also recommended maximizing all 8 hours of the day to increase productivity. Several 

board members and staff noted that contingency plans may not be consistent with “bargaining in good 

faith.” 

 

SC Chair E. Grieco informed the Boards that a new attorney would be representing the SC in 

negotiations. E. Grieco stated that the SC’s goal is to get the best arrangement possible for the students 

and taxpayers of Wayland.  

 

Chair of the PB D. Cohen stated that the PB communicates regularly with JS during negotiations. D. 

Cohen stated that they expect negotiations to start after the teachers settle.  

 

C. Karlson reviewed the process for requesting FY18 monies at Town Meeting, since the contracts will 

not be settled by Town Meeting. C. Karlson reminded everyone that tonight’s discussion is for executive 

session only. She cautioned about using email for conversations about negotiations. C. Karlson said that 

the four boards will meet again for specific financial input. Until then, communications should be 

through staff and the board chairs as needed. 

 

Superintendent P. Stein expressed his appreciation for what the volunteer boards go through during this 

time and thanked everyone in the room for their time and efforts. 

 

The PB left the joint executive session and reconvened in the Selectmen’s Office. 

 

Fire Union Specialist Job Description and Stipend Memorandum of Agreement (MOA) 

JS informed the Board that an agreement had been reached with the Fire union to establish the 

compensation for the Technical Support Specialist and the EMS Coordinator Specialist as a $3,000 

annual stipend.  JS noted the stipend was significantly less that the differential currently paid to other 

specialists.  JS also reviewed the accompanying job descriptions.  Members discussed the job 

descriptions and possible changes.  JS noted that the template for the other current specialist job 

descriptions was used and he recommended keeping the basic information in the same format in all the 

specialist job descriptions.   Members then discussed the probationary period in the MOA and how the 

terms might work. 

 

PS moved to approve the MOA with the Fire Union to establish and compensate the Technical Support 

Specialist and the EMS Coordinator Specialist and to approve the respective job descriptions for the 2 

positions.  MJ seconded the motion.  Roll call vote: Peabody – Aye, Cohen – Aye, Jones – Aye, 

Schneider – Aye.  Four members having voted in the affirmative, the motion passed. 

 

 

Release of Executive Session Minutes 

JS presented 5 sets of minutes for potential release.  They were 2/29/16, 3/21/16, 4/26/16, 5/23/16 and 

6/13/16.  All releases were recommended with redactions.  The Board reviewed the minutes and 

discussed the redactions. 



 

MP moved to release the executive session minutes of 2/29/16 as redacted.  PS seconded the motion.  

Roll call vote: Peabody – Aye, Cohen – Aye, Jones – Aye, Schneider – Aye.  Four members having 

voted in the affirmative, the motion passed. 

 

MJ moved to release the executive session minutes of 3/21/16 as redacted and as amended.  PS seconded 

the motion.  Roll call vote: Peabody – Aye, Cohen – Aye, Jones – Aye, Schneider – Aye.  Four members 

having voted in the affirmative, the motion passed. 

 

MP moved to release the executive session minutes of 4/26/16 as redacted.  PS seconded the motion.  

Roll call vote: Peabody – Aye, Cohen – Aye, Jones – Aye, Schneider – Aye.  Four members having 

voted in the affirmative, the motion passed. 

 

 

MJ moved to release the executive session minutes of 5/23/16 as redacted and as amended.  PS seconded 

the motion.  Roll call vote: Peabody – Aye, Cohen – Aye, Jones – Aye, Schneider – Aye.  Four members 

having voted in the affirmative, the motion passed. 

 

MP moved to release the executive session minutes of 6/13/16 as redacted.  MJ seconded the motion.  

Roll call vote: Peabody – Aye, Cohen – Aye, Jones – Aye, Schneider – Aye.  Four members having 

voted in the affirmative, the motion passed. 

 

Executive Session Minutes of 7/18/16 

The minutes were amended as follows: 

 

…either or both … 

 

… Both He he and the … 

 

MJ moved to approve the Executive Session minutes of 7/18/16 as amended.  PS seconded the motion.  

Roll Call vote: Peabody – Aye, Cohen – Aye, Jones – Aye, Schneider – Aye.  Four members having 

voted in the affirmative, the motion passed. 

 

 

Civil Service Negotiations 

JS updated the Board on the meeting with the Police union regarding withdrawing from Civil Service.  

JS reviewed the Police proposal.  The union sought a combination of 1-time payments and an across-

the-board increase. He intended to meet with the BOS on 9/26 to discuss the proposal. 

 

 

MJ moved to end Executive Session and return to Open Session.  PS seconded the motion.  Roll call 

vote: Peabody – Aye, Cohen – Aye, Jones – Aye, Schneider – Aye.  Four members having voted in the 

affirmative, the motion passed.  The executive session ended at 8:25 pm. 

 

 

 

_________________ 

John Senchyshyn 

ATA/HRD 
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