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Attendance: D. Watkins, G. Cliff, N. Funkhouser, J. Gorke, G. Uveges, K. Shigley, and B. Keveny (Finance 

Director).   

Location: Selectman’s Meeting Room in Town Building. 

Call to Order: The meeting was called to order by Chair David Watkins in the selectman’s meeting room 

at the Town Building at 7:00 pm. Mr. Watkins reviewed the agenda items to be discussed, indicated the 

meeting was being recorded by WayCam. 

Public Comment: Mr. Watkins reviewed an email from Bill Steinberg regarding the appropriate debt 

levels of the Town and the use of free and capital cash to pay for Capital items.  A discussion ensured 

regarding the topic. 

Committee’s Response to Public Comment:  N/A  

Report of the Finance Director:  Mr. Keveny discussed the status of the FY 2016 financial report (CAFR) 

and that once finalized it would be presented to the Audit Committee and the Board of Selectman. He 

updated the committee on the DOR certification of “Free Cash” which is estimated to approximate $4.6 

to $4.7 million and their position on the use of bond premiums from prior borrowings which, per the 

DOR, cannot be used to fund future capital projects but must be amortized over the life of the bond 

issue. Under The Municipal Modernization Act effective November 2016, future bond premiums can be 

used to fund capital items. 

UniBank Presentation:  Clark Rowell and Kristy Genga, representing UniBank, addressed the Committee 

to discuss Moody’s bond rating methods and areas of concern as well as considerations that the 

Committee should be aware of.  Topics discussed included: 

 Moody’s is concerned about the Town’s use of free cash to fund operating expenses and the 

level of “unassigned cash reserves” as a % of the Town’s budget. Over the last several years the 

amount of unrestricted cash reserves has decreased and the Town has forecasted that it will use 

$1.5M of free cash in the next several years budget.  UniBank recommended that we consider: 



o Eliminating the use of free cash to fund operating expenses 

o To pay for small capital items from cash capital rather than borrowings 

o Use cash capital rather than borrowings to fund repetitive capital expenditures such as 

road repair. 

 Mr. Rowell reviewed Moody’s rating criteria regarding unassigned cash balance levels and the 

concern that the Town’s level could be below the level required for the AAA rating. Mr. Rowell 

and Mr. Keveny will provide the committee a schedule reflecting the Town’s unassigned cash 

balances as of June 30, 2016. 

 The relationship of free cash used to fund operating expenses as compared to cash turn back 

from the prior year was discussed as it relates to the Moody’s review. The consensus was that 

while the major concern was the trend in unassigned cash balance, Moody’s preference is that 

free cash only be used to fund one time expenditures and not to fund operating expenses. 

 Bond premiums - a discussion included the process of floating a bond issue, the setting of 

interest rates for the various tranches and that the rates set are tied to what works best to have 

a successful auction.  The changes in the handling of bond premiums under existing and new law 

were discussed.  Mr. Rowell recommended that in future Town meeting the debt approvals  

include authorization for a rollback of Bond principal to achieve the desired fund proceeds 

rather than the amount of debt to be raised to reflect the impact of bond premiums or 

discounts. 

(Zoe Pierce, Town Treasurer, joined the meeting at 7:30PM) 

 Ratio’s used by Moody’s – a discussion as to the rationale behind the various ratios used in the 

Moody’s rating occurred.  Response was that the levels have developed over time based on 

experience rather than an academic formula. 

 Other ratios – Mr. Cliff inquired if the committee should be using some type of balance sheet 

formula to look at the amount of gross debt outstanding.  Mr. Rowell agreed to work with the 

Town and see what balance sheet ratio might be appropriate. 

 Ms. Pierce reviewed UniBank’s role as the Town’s financial advisor and that she and Mr. Keveny 

have the ultimate responsibility for the Town’s debt management. She reviewed that UniBank is 

available to the Board of Selectman and the Finance committee to advise the Town and develop 

creative solutions to issues that may arise. 

 The committee discussed that there are several potential very significant expenditures in the 

five year capital plan including the COA and Library.  It was requested that UniBank provide the 

committee with several funding alternatives as well as providing funding scenarios of current 

capital recommendations including the use of cash capital. 

 The Committee requested help in understanding and addressing the key Moody’s issues and 

providing clarity on when enterprise fund debts get included in Moody's ratios and when they 

don't.    

 

(UniBank, Ms. Pierce and Mr. Keveny left the meeting) 

 

Debt policy: The draft of the debt policy was reviewed and Mr. Cliff and Mr. Shigley will consider the 

comments and prepare an updated draft for consideration. 

 

(Ms. Funkhouser left the meeting) 

 



Mission Statement:  Ms. Gorke reviewed the proposed mission statement and after discussion Mr. Cliff 

moved and Mr. Watkins seconded that the Committee mission statement be as follows: 

 

 “The mission of the Wayland Finance Committee is to recommend an operating budget and a 

capital spending plan that balances the demand and need for services with the ability of 

residents across a broad financial spectrum to afford these services. To fulfill this mission, the 

Wayland Finance Committee:” 

(Note the Finance committee responsibilities will follow the aforementioned Mission statement) 

The motion passed 5, 0, 0. 

Finance committee responsibilities:  Mr. Cliff lead a discussion regarding the Finance Committee’s 

responsibilities that would follow under the aforementioned mission statement. Mr. Uveges moved and 

Ms. Gorke seconded that the Committee’s responsibilities be as reflected in Exhibit 1 attached.  The 

motion passed 5, 0, 0. 

Financial Strategy: Mr. Shigley led a discussion on the Financial Strategy draft.  Mr. Shigley will review 

the draft with Mr. Keveny and Ms. Balmer. 

FY18 goals: Mr. Watkins led a discussion on the FY2018 goals for the finance Committee. Mr. Watkins 

will redraft based on the comments received. 

Capital spending plan:  Mr. Watkins led a discussion on the process of developing and submitting the 

capital plan for Town vote and the WRAP committee “Decision Criteria for Major Capital Projects” and 

the FinCom responsibilities in the process and how that process has changed this year. 

Fin Com Schedule and Milestones: Mr. Watkins reviewed the FY 17 Schedule and Milestones. 

Action List: The following items were added to the action list with the Town: 

 Ms. Balmer will be requested to include in her recommended Capital plan the items forecasted 

in years 2 through 5, her current analysis is limited to FY 2018. 

 Request that a FinCom representative be included in the search committee for the new school 

superintendent. 

 Follow up with the Town on the attestation included on page 48 of the 2016 special town 

meeting warrant. 

Adjourn:  Mr. Cliff moved to adjourn at 9:35pm.  Ms. Gorke seconded. Vote: 5, 0, 0 to adjourn.  

 

Respectfully Submitted, 

George Uveges 

 

Documents: 

 

Source: B. Keveny: 

Agenda 

Capital Budget schedule 

 



Mr. Watkins 

FY17 Schedule and Milestones 

Items to be discussed at the Oct. 24, 2016 meeting. 

 

 

 

  



Exhibit 1 

Responsibilities 

 

 

1. Assists town entities/officials on matters which have a significant financial component. 

2. Prepares, submits, and presents the omnibus operating budget to Annual Town Meeting. 

3. Prepares, submits, and presents a five-year capital improvement program to Annual Town Meeting. 

4. Prepares and submits a “Report of the Finance Committee” to Annual Town Meeting and an Annual 

Report for the Annual Reports document. 

5. Considers articles in the Town Meeting warrant and provides reports as it deems for the best of the 

Town. 

6. Conducts a warrant article review to help ensure town officials and residents are informed about 

articles that are being considered at town meeting. 

7. Approves (or denies) requests for transfers from the Reserve Fund. 

8. Recommends whether to pursue debt exclusion (as deemed advisable). 

9. Recommends whether to change the tax rate structure (as deemed advisable). 

10. Reviews reports on current year receipts and expenditures vs. budget and recommends corrective 

actions (as deemed advisable). 
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Monday, October 24,2016,7:00 P.M. 
Wayland Town Building 

Proposed Agenda 

CAROL MARTIN (Vice Chair) 
KlAUS SHIGlEY 
GEORGE UVEGES 

DAVE WAll<INS (Chair) 

Note: Items may not be discussed in the order listed or at the specific time estimated. 

7:oopm 

7:ospm 

7:15pm 

8:15pm 

9:45pm 
g:sopm 

g:sspm 

9:57pm 

1o:oopm 

Times are approximate. The meeting likely will be broadcast and videotaped for 
later broadcast by WayCAM and may be recorded by others. 

1.) 

2.) 

3.) 

4·) 

s.) 

6.) 

7.) 

8.) 

g.) 

10.) 

Review Agenda for the Public 
Announcements Public Comment 
Members' Response to Public Comment 

Report from Finance Director 

UniBank Presentation and Discussion 
Discuss Moody's concerns, key financial issues, and what has been sited in past ratings 
(Debt, Fund Balance) 
Discuss recommendation on FY18 capital 
Discuss funding for Library and COA and debt impact 
Discussion and Possible Vote on Town Debt Policy 

Departmental CIP Discussions (members of some or all the following departments may be 
attending) Recreation, DPW /Water Capital 

Discussion and Possible Vote of Mission Statement 
Discussion and Possible Vote of Finance Committee's Responsibilities 
Discussion and Possible Vote of Town Financial Strategy 
Discussion and Possible Vote of Goals 
Review Issues & Actions List - Finance Chair 
Discuss Chair and Vice Chair's Update 
Members' Reports, Concerns, and Topics and Schedule for Future Meetings 
STM Article Status, CIP Prioritization 

Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the Meeting, If Any 

Meeting Minutes -Review and vote to approve: 10/17- Martin, 9/12-Uveges 

Adjourn Meeting 
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28 29 30 
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Wayland Finance Committee Mission Statement 
The mission of the Wayland Finance Committee is to ensure a town operating budget and a capital 

spending plan that balances the demand and need for services and infrastructure with the ability of 

residents across a broad financial spectrum to afford these services. To fulfill this mission, the Finance 

Committee defines a financial strategy for the Town, recommends a fiscally responsible operating budget 

and capital spending plan in accordance with that strategy, and provides factual and relevant information 

to residents so they can make informed decisions at Town meeting. 

FY18 Goa ls: 
Goal: Establish guidelines for operating budgets. capital projects. headcount. 

Objective: Manage debt service policy to 10% and trend downward. 
Objective: Manage operating budget increases to 2.5%. 
Objective: Manage additional capital spending and resulting borrowing to not exceed $5 million. 
Objective: Manage headcount to FY17 Levels. 

Goal: Implement process and procedure for the ongoing review and oversight of municipal budgets and 
department operations. and reporting. 

Objective: Include school budget in quarterly operating budget review. 
Objective: Include as part of capital planning process a 2-year capital plan and a 5-year potential plan and 
publish results in the warrant. 
Objective: Complete and close capital budget by 12/15/2016. 
Objective: Complete and close operating budget by 2/5/2016. 
Objective: Follow and adhere to bylaws. 
Objective: Provide method for public access and distribution of meeting information. 

Responsibilities 
The primary responsibilities of the Wayland Finance Committee are to: 

1. Assist town entities/officials on matters which have a significant financial component. 
2. Prepare, submit, and present the omnibus operating budget to Annual Town Meeting. 
3. Prepare, submit, and present a five-year capital improvement program to Annual Town Meeting. 
4. Prepare and submit a "Report of the Finance Committee" to Annual Town Meeting and an Annual 

Report for the Annual Reports document. 
5. Consider articles in the Town Meeting warrant and provide reports as it deems for the best of the 

Town. 
6. Conduct a warrant article review to help ensure town officials and residents are informed about 

articles that are being considered at town meeting. 
7. Approve (or deny) requests for transfers from the Reserve Fund. 
8. Recommend whether to pursue a debt exclusion (as deemed advisable). 
9. Recommend whether to change the tax rate structure (as deemed advisable). 
10. Review reports on current year receipts and expenditures vs. budget and recommend corrective 

actions (as deemed advisable). 

Wayland Finance Policy 

The Financial Policy is intended to be used by the Board of Selectmen and other executive bodies in 

preparing budgets, by the Finance Committee in reviewing and recommending budgets, and by Town 

Meeting in evaluating and approving budgets. 



Best Practices. The Town is committed to follow best practice as it relates to the preparation of financial 

statements for town governments. 

This will include the annual issuance of the "Comprehensive Annual Financial Report". This report is 

prepared in conformity with GAAP principles and subject to an independent audit. The independent 

auditor opines on the fair presentation of the financial statements as well as the quality of internal 

controls and compliance with statutes. 

Best practices also include a commitment to accurately forecasting revenue and expenditures, with 

periodic revisions to reflect emerging events. Good data management practices are indispensable for 

maintaining a balanced budget. In general it is good practice to match operating revenues to operating 

expenditures over time. It is bad practice to consistently cover operating expenses with debt or one­

time windfalls. 

Commitment to Financial Strength and Flexibility. The Town is committed to adopting financial 

strategies that will enable it to remain financially strong and flexible so as to pay its debts, continue to 

provide essential services and maintain appropriate infrastructure through even severe economic cycles, 

which can result in a decline of the tax base or higher unemployment rates with resultant higher tax 

delinquencies. 

An objective and independent measure of whether a town meets the objective of being fiscally strong 

and flexible is the coveted Aaa credit rating. The Town is currently Aaa-rated by Moody's and it desires 

to maintain that rating, which among other things results in lower borrowing costs. 

Other measures of financial strength and flexibility, consistent with Aaa ratings, include: 

• Flexibility to raise revenues. 

In Massachusetts our revenue raising potential is constrained by Proposition 2 Yi which limits 

the increase in property taxes unless overridden by a majority vote at a Town election. In 

addition, the property tax rate is established as part of the budget cycle and cannot be increased 

to offset unanticipated expenses that happen during the cycle. These constraints on our 

flexibility argue for staying below our levy limit to provide a cushion if unforeseen events should 

mandate an increase in property tax revenue. 

• Flexibility to lower expenses. 

Many of our expenses are in the nature of fixed costs which limit our flexibility for lowering 

expenses, at least in the short term. As a result, we need to maintain adequate levels of General 

Fund balances, free cash and other reserves to meet existing obligations as well as providing 

liquidity for unanticipated obligations. 

• Predictability of revenue and expenditures. 

Most of our revenue comes from the property tax levy, which is highly (but not completely) 

predictable. E.G. Tax delinquencies increased 1% during the 2008 recession and the 

unemployment rate increased by over 3% from before and after the recession. Other revenue 



sources are also fairly predictable, but less so than the tax levy. This argues for keeping our fixed 

costs, like debt service expenditures, within prudent norms. 

Our expenditures are also highly (but not completely} predictable. Pensions and health benefits 
as a share of total expenditure have been going up. Heavy winters, natural disasters, unsettled 

labor contracts, and pending litigation can also cause unexpected expenses. So, to better ensure 

our ability to weather these variations in expenditures we need to maintain adequate levels of 

General Fund balances, free cash assets and other reserves. 

Prudent Capital Planning. Capital assets, which are assets that have an extended useful life, are funded 

with debt whose term matches the anticipated useful life of the asset being funded. This has the virtue 

of charging the expense of an asset equitably to the generation of taxpayers who derive its benefits. The 

total debt burden, which includes the unfunded liability for pensions, is a measure ofthe Town's 

financial leverage and must be managed prudently. Excessive leverage increases costs and limits future 

flexibility. Each year, the Town develops a five year capital improvement plan to better ensure that debt 

limit constraints are prudently managed. 

As a general rule, our goal is to manage the variables that are in our control at levels sufficient to 
maintain a Aaa rating. 

In the pages that follow, we attempt to quantify and elaborate on the metrics which are discussed in this 

overview. Three principal area are discussed: financial management, capital planning and debt 
management. 

Decision Criteria for Major Capital Projects 
1. Public Safety- Project addresses an immediate, continual safety hazard or public health 

and/or safety need 
2. Compliance with Mandates or Other Legal Requirements-

a. Project required for compliance with local, state or federal laws/regulations; 
b. Project required by court order, judgment [or inter-municipal agreement] 

3. Stated Community Goals & Policies-
a. Project conforms to adopted program, policy or plan 
b. Asset preservation 
c. Required to maintain acceptable level of service 
d. More efficient/improved standard of service 

4. Public Perception of Need -
a. Sustained change in demographics 
b. Improve sustainability of the environment 
c. Services/open spaces that make a community desirable 
d. Beneficial impact on real estate values 



Debt Policy 

DEBT AMORTIZATION 

General Fund debt {all debt not including excluded debt, CPA·funded debt and enterprise debt) is to be 

amortized with equal or declining annual payments of principal and is to be fifty percent retired within 

ten years. 

Enterprise debt may be amortized using equal annual payments of principal and interest and may be 

amortized over a term reflecting the economic useful life of the asset funded. 

Excluded debt may be amortized using equal annual payments of principal and interest and may be 

amortized to "fit'' (or to be wrapped around) current outside·the·levy·limit debt service. 

CPA·funded debt may be amortized using equal annual payments of principal and interest. 

FUNDING OF CAPITAL PROJECTS AND ACQUISITIONS FROM THE OPERATING BUDGET 

In general, it is the intent of the Town to fund with current revenues, Free Cash or Stabilization Fund 

funds, and not from the issuance of debt, all capital projects and capital acquisitions of $100,000 or less, 

or with useful lives of three years or less. 

DEBT SERVICE 

General Fund debt service (all debt service not including debt service for excluded debt, CPA-funded 

debt and enterprise debt) should not exceed six percent of the Operating Budget. 

General Fund debt service should not be less than two percent of the Operating Budget. If General Fund 

debt service does fall below two percent, that difference between the two percent target and the actual 

debt service shall be used for pay·as·you·go capital or shall be appropriated to the Stabilization Fund or 

to unfunded OPES liability. 

Enterprise debt service should be paid entirely from enterprise service revenues. 

Total debt service, including all General Fund debt, excluded debt, enterprise debt and CPA funded debt, 

should not exceed ten percent of the Operating Budget 



CAPITAL IMPROVEMENT PROGRAM 

The Town Administrator shall annually prepare and present to the Board of Selectmen a five-year capital 

plan, to be approved by the Board. 

The Capital Improvement Program shall identify the source of funding for every project or acquisition 

included in the Program. 

The Finance Committee shall review the plan and make recommendations on the Program to Annual 

Town Meeting. 

The Permanent Building Committee will review the Program and make recommendations with respect 

to all building-related projects contained in the Program over $100,000. 

LEASE-PURCHASE AGREEMENTS 

For the purpose of these policies, lease-purchase agreements shall be considered debt and are subject 

to the requirements of the policies. 

REVENUE AND EXPENDITURE PROJECTIONS 

The Town Administrator shall annually prepare and present to the Board of Selectmen five-year revenue 

and expenditures projections, to be approved by the Board. 

The revenue and expenditure projections shall incorporate into the projections the funding 

requirements cited in the approved Capital Improvement Program. 

RESERVES 

The Town intends to maintain funds in Free Cash and Stabilization Funds equal to at least 10 percent, 

but not more than 15 percent of the operating budget. 

Free Cash and Stabilization Funds are to be used exclusively for one-time expenditures and pay-as-you­

go capital projects and acquisitions. Special Stabilization Funds shall be established and used for funding 

specific capital projects and capital acquisitions as determined by the Board of Selectmen. 

Enterprise Fund Retained Earnings are to be used primarily for one-time expenditures and pay-as-you­

go capital projects and acquisitions. However, with the approval of the Board of Selectmen, Enterprise 

Fund Retaining Earnings can be used for rate stabilization purposes, as necessitated by a major capital 

project. 



COMMUNITY PRESERVATION FUND 

Community Preservation Funds intended to pay debt service shall not exceed seventy-five percent 

of the amount allowed for debt service for the particular purpose funded. 

PERFORMANCE REVIEW 

Budgeted and actual revenues and expenditures shall be monitored at least monthly by the 

Town Finance Director and shall be reviewed with the Town Administrator. 

Variances from budgeted amounts shall be reviewed with the Town Administrator and, as deemed 

appropriate by the Town Administrator, with the Board of Selectmen and the Finance Committee. 

Investments shall be monitored at least quarterly by the Treasurer and shall be reviewed with the 

Town Administrator at least semi-annually or on an as-needed basis. 

OTHER POST-EMPLOYMENT BENEFITS (OPEB) TRUST 

Each annual appropriation to fund the OPEB liability (and, thus, not including the current OPEB 

expenses) shall not be less than the amount appropriated in the prior fiscal year unless the Town 

has adopted a proper funding plan. 

The Enterprise Funds must appropriate contributions to their respective share of the OPEB liability 

in increasing amounts so that the Annual Required Contribution is reached by fiscal year __ . 

The General Fund must appropriate contributions to its respective share of the OPES liability 

in increasing amounts so that the Annual Required Contribution is reached by fiscal year 

INVESTMENT POLICY 

The investment policy shall be the incorporation of the General Laws allowed investments. 

The balance invested in any one financial institution shall not exceed $5,000,000, without the 

approval of the Town Administrator, and shall be either fully collateralized or secured through the 

FDIC or DIF. 



Alternative Policy for Debt 

TOWN OF WAYLAND 

Debt Management Policy 

Purpose: 

• To establish criteria for the issuance of debt obligations so as not to exceed prudent levels of 

indebtedness, 

• To provide integration by linking debt management recommendations with the Town's Capital 

Improvement Program, which addresses infrastructure needs through a planned program of future 

spending and financing, 

• To transmit a message to investors, rating agencies, and others of our commitment to sound financial 

management, and 

• To state guiding principles and practices related to debt management. 

1. A capital item should be $25,000 or greater to issue debt to finance the item. 

2. Debt should not be issued for a term longer than the expected useful life of the asset. 

3. The 10-year average of annual debt service as a percent of general fund expenditures (defined as the 

simple average of the ratio calculated each year for the most recent four historical years and the current 

year- based on appropriated amounts in each year- and the projection each year for the five future 

years covered by the Capital Improvement Program) should generally be less than 10%. Consideration 

should be given to expected capital improvement needs in the five years beyond those covered in the 

Capital Improvement Program, particularly if large expenditures in those years are considered to be 

likely. 

4. We should pursue a debt exclusion for all individual capital projects that are greater than $1,000,000, 

unless we believe that doing so is unnecessary. 

5. Capital items with an expected useful life less than 3 years (e.g., policy cruisers, school laptops) should 

be included in the operating budget. 

6. Passenger vehicles and small ticket equipment with an expected useful life of 3 or more years should 

be financed with cash capital or free cash (not by issuing debt). 

7. Debt management recommendations should place appropriate emphasis on maintaining a high debt 

rating. 



Capital Project Revised Funding Summary-10/24/16 

Borrowing- General Fund 3,002,714.00 
Cash Capital 1,175,000 
Free Cash 347,128 

Ambulance Fund 445,000 
School Budget- FY 18 216,466 
DPW Budget· FY 18 145,000 
Surplus Capital Projects- ( FC + CC ) 49,009 
Surplus Bonds 212,683 
CPA Fund 530,000 
Recreation Beach Account FV 17 40,000 

Recreation 53E 1/2 Fund FV-18 100,000 
Recreation Stabilization 205,000 

6,468,000 

Water Borrowing 1,850,000 
Water Capital 225,000 

2,075,000 

Total Capital Funding 8,543,000 

Total Borrowing 

Town projects 3,002,714 
Water Fund 1,850,000 

Total 4,852,714 

Total Taxation 
Cash capital 1,175,000 

School Budget - FY 18 216,466 
DPW Budget- FV 18 145,000 

Total 1,536,466 

Total other sources 

Free Cash 347,128 

Ambulance Fund 445,000 
Surplus Capital Projects- ( FC + CC ) 49,009 

Surplus Bonds 212,683 

CPA Fund 530,000 
Recreation Beach Account FY 17 40,000 

Recreation 53E 1/2 Fund FV-18 100,000 

Recreation Stabilization 205,000 
Total 1,928,820 

Water Capital 225,000 

Total 8,543,000 



- Town Admlnmtor Recommended C.pltalludpt·Rmsed 10IZ4/11 land Cash Free Ambu"nc. SchooiGF DPW Wilt II' SUrplus cap Surplus londl CPA RIGUiicMI R-lkMI -·· 
llorrowlna Premium Cllpltal cash Fund ~lit ~tt Capltll CCorFC doled fundi Funds 5SU/1UJD S~ulkMI 

GENERAl FIJND 

~· 
Recommenclecl Fundina 

OepMtment Description hdlet l'fojeds Sourcn . . . - . . . . . . . 
DPW Town wide road reconstruction 1,610,000.00 700,000.00 CashCapiul . 700,000.00 . . . . . . . . -
DPW Cemetery road construction 185,000.00 185,000.00 Free Cllsh I Oaseouts 132,128.00 - . . . . 52,172.00 
DPW Transfer Sutlon Road Mitlaatlon 2,300,000.00 z .zoo,ooo.oo Iarrow /Bond Premium z.zoo.ooo.oo . . . . . - . . . . . 
DPW Equipment RepiiCement· Tractor H-6 1!10,000.00 1!10,000.00 cash c. pltal . . 190,000.00 . . . . . . . . . . 
DPW Equipment Replacement· Dump H·13 250,000.00 . Not llecommended . . . . - . . . . . . . 
DPW Equipment Rep!Kement· Dump Ttlldt H-4 95,000.00 t5,000.00 cash CllpiUI . . 95,000.00 . . . . . . . . . . 
DPW Equipment Replacement· LJaht Dump Truck 95,000.00 . Not Recommended . . . - . . . . 
DPW Equipment Replacement· Snow Melter 5(10,000.00 . Not Recommended . . . . . . . . . . 
DPW Small Equipment-schedule 70,000.00 70,000.00 DPW FY 18 budaet . . . 70,000.00 . . . . 
OPW OPW /llec· Field Renovation /lrrlptlan 100,000.00 100,000.00 Recreation 53E 1/Z·FV 11 . . . . . . . . 100,000.00 

DPW DPW I Rec· HS N llseball 50,000.00 50,000.00 Cllsh Caplul . . 50,000.00 . . + . . . + . 
DPW DPW I RK• MOU Capital ~ntenat~ce 75,000.00 75,000.00 DPW FY 11 bucliet - . . . . 75,000.00 . . . 

. . . . . . . - . . . 
Surveyor Hybrid robotic toul sutlan 30,000.00 30,000.00 Clsh Cllpltal . . JO,ooo.oo . . . . . . . . . 

. . . . . . . . . . . . 
Fadlltles Fire Station • Z Renovations 75,000.00 75,000.00 Ambulance Fund . . . 75,000.00 . . . . . . . 
Facilities Town Bulldlna New Wlnda- 100,000.00 100,000.00 Iarrow 100.000.00 . . . . . . . . . 
hcllltles Interior Renovation of Town lulldlnc 375,000.00 375,000.00 Iarrow UJ,7U.OO . . . . . . 141,zn.oo . . . 
Facilities Tl medlanlcal I electricallm.-.ement 211,000.00 211,000.00 Iarrow 211,000.00 . - . . - . . . . . 
Facilities Vehicles · Motor pool 5(1,000.00 50,000.00 Cash Clpltal . . 5(1,000.00 . . . . - - . . . 

. . . . - . . . . . . . 
Fire FlreVehlde 65,000.00 65,000.00 Ambulance Fund . . . . 65,000.00 . . . . . . . . 
Fire Ambulance 305,000.00 305,000.00 Ambulance Fund . . . . )05,000.00 + . . . . . . . 

. . . . - . . . . . - . . 
Rec:reatlon O•baw Meadows Site Construction 300,000.00 300,000.00 CPA . . - . . . . . . . 300,000.00 . 
Rec:reatlon Dudley Woods WaHdna Trails 5(1,000.00 50,000.00 Cf'A . . . . . . - . - 50,000.00 . 
Rec:reatlon Town leach lmprovemeats 40,000.00 40,000.00 FY17 leach Accaunt . . . . . . . . . 40,000.00 . 
Recreation Alpine Field Oeslcn and Bids 25,000.00 15,000.00 Recreation Stabilization . . . . . . . . . . ZS,OOO.OO 

Recreation Greenways Study 30,000.00 30,000.00 llecreatlon Stabilization . . . . . + . . + . JO,ooo.OO 

Recreation Middle School 207 I 195 Study 150,000.00 150,000.00 Recreation Stablllutlon . . . - . + . . . 150.000.00 . - . . . + . . . 
Hl1h School IT Schaai·HIIh School Network Upcrade 215,000.00 n5,ooo.oo Free cash . 215,000.00 . . . . . - . . 
Various schools School· Audia Vlsu.l Equipment 12o,oao.oo 120,000.00 5chaalludcet . . . . . 120,000.00 . . . - . . 
HappyHalaw Floor Tile S$,000.00 - Move to FY 1!1 I Sch Op . . . . . . . . . . . . 
ta.yplt School Phone llflltade 50,000.00 50,000.00 School lqet . . . . . 5(1,000.00 . . . . . . 
Middle School Tile Replacement 150,000.00 150,000.00 Iarrow 100,tt1.00 . . . . . . . 49,009.00 . . . 
t.oker School Tile Repl1cement 50,000.00 . Move to FV 1!1 I Sch Op . . . - . . . . + . 
H11h School Stadium Repairs 150,000.00 150,000.00 a orr- 150,000.00 . . . . . . . . . - . 
HiahSchool Tennis Court Renovation 110,000.00 110,000.00 CPA . . - . . . . . . . 110,000.00 . . 
Happy Hollow Food Service Eqtlipment 60,000.00 60,000.00 Free cash . . 60,000.00 . . . . . . . . . 
Various locations CustodiM Equipment JO,OOO.oo 30,000.00 Schoalludaet . . . . . JO.OOO.OO . . . . . . . 
Middle Schaal Furlllture Replacement 35,000.00 35,000.00 Schoalludcet . . . . . 1&,4K.OO . . . 18,534-00 . . . 

. . . . . . . . . . . . . 
Total General Fund 1,4011,000.00 1,461,000.00 

. 
3,002,714.00 . 1,175,000.00 347,UI.OO 445,000.00 11'·"'·00 14s,ooo.oo . 49,009.00 112,613.00 ssa,ooo.oo 140,000.00 105,DDO.OO . ~ 

WATI"IIFUND 
Department Description ludaet . 
Water Fund Water Meter llep!Kement A lleldlnt System 1,15(1,000.00 1,15(1,000.00 larr- 1,150,000.00 . . . . . . . . . . - . 
Water Fund Water Mains 700,000.00 700,000.00 Iarrow 700,000.00 . . . . . . . . . . . 
Water Fund WeiiOeanlnc 65,000.00 65,000.00 Water Clpltal . . . - . 65,000.00 . . . . . 
Water Fund Water T1nk Study so,ooa.oo 50,000.00 Water capital . . . . . . 50,000.00 . . . . . 
Water Fund Pilat Study Mancanese- campbell Well 110,000.00 110,000.00 Water capital . . . . . . 110.000.00 . . . . . 

. . . . . . . . . . . . . 
Total waUi'"FVINI 2.07S,OOO.OO 2.075.000.00 - 1,150,000.00 . . . . .. . . 225,000.00 . . . . . - --
Total Asal_ 2011 requestid ~ _ __ 10,4U,OOO.OO __ 1,543,000.00 -- -- 4.152.714.00 I . - • I , 1.175,ooo.oo I 347,UI.OOI 445,000.00 1 116.4C&.OOI 145,000.00 I zzs,ooo.oo I 4t,oot.oo I 112.613.00 I 530,000.00 JAO,OOO,OO 205,000.00 ::...=-- -
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