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Attendance: Committee members - B. Steinberg, C. Martin, D. Watkins, G. Cliff, and N. Funkhouser.  B. 

Keveny (Finance Director) also attended. 

 

 

7:00 Call to Order  

The meeting in the Selectmen’s Meeting Room at Town Building was called to order by N. 

Funkhouser.  FinCom then adjourned to join the Warrant Hearing in the Large Meeting Room.   

 

FinCom reassembled and N. Funkhouser called the meeting to order at 7:57.  G. Cliff volunteered 

to prepare draft meeting minutes. 

 

7:58 Public Comment & Members’ Response to Public Comment  

 Anette Lewis, Claypit Hill Road, made comments on the Finance Committee Annual Report in 

the ATM warrant.  She mentioned the need to submit a recommended 5 year Capital 

Improvement Plan.  She thought some important items were left out of the 5 year plan in years 

such as 2018.  She suggested that our Annual Report should also be included in the Town of 

Wayland Annual Reports document.  She asked for an explanation of some of the amounts on 

page 6.  She asked that on FinCom’s webpage there be an explanation of which departments 

and expenditure items are included in “roll-up” subtotals (e.g., general government, public 

safety).   On page 9 she asked how the debt service forecast was calculated and whether we can 

be confident it will be below the 10% goal.  She wondered if the debt service forecast was 

potentially misleading because it only assumes $5 million of new borrowing each year and 

therefore doesn’t provide for some of the large projects listed in the CIP in future years.  C. 

Martin explained that the CoA/CC had not been included in the schedule in the warrant due to 

an oversight/miscommunication.  Anette thinks the statements on page 11 that cash capital and 

non-exempt items don’t affect the tax rate are incorrect.         



8:15 Finance Director’s Update  

 
B. Keveny provided an update on the RFP for a financial advisor to assist the Town on debt 

related analysis and borrowing.  D. Watkins has been involved in the review process. 

8:19 Review and Discussion of potential newspaper article submission regarding budget 

D. Watkins distributed an updated draft (see attachments).  FinCom members generally 

expressed approval but suggested a number of minor modifications, including adding clarifying 

information, changing some wording, and eliminating some material to make it more concise.   

G. Cliff moved that we approve the newspaper article as amended based on the discussion. B. 

Steinberg seconded.  Motion passed Yes (4), No (0), Abstain (1).  C. Martin suggested we also 

submit the article to WaylandeNews and Wayland Patch. 

8:48 Members’ Reports, Concerns, and Topics for Future Meetings 

C. Martin reported that Tom Abdella is willing to continue to be one of the two FinCom 

appointees to the WRAP Committee.  She raised a concern about the proposed schedule for Fall 

Town Meeting.  FinCom discussed pros and cons and agreed to the set the deadline for 

providing comment for the write-ups to FinCom by September 12.  C. Martin pointed out that in 

an article in Sunday’s Boston Globe, Wayland was one of the towns with lowest tax bill increase, 

which might be misleading because of the use of free cash. 

G. Cliff provided an update on the OPEB investment account.  The emerging recommendation is 

that the money should be invested in the state’s PRIT fund.  FinCom members indicated that 

they were comfortable with that recommendation. 

D. Watkins provided some additional information on the errata on capital projects that he 

covered during the warrant hearing.  He distributed a draft of his capital budget principal 

proponent remarks (see attachments). 

 

8:50 Chair’s Update 

G. Harris OML complaint dated 3/10/16 – N. Funkhouser explained that she had gotten written 

permission to extend the deadline to respond until 3/30.  The complaint and a first draft 

response had been distributed previously (see attachments).  G. Cliff provided some material he 

suggested be added that provide details on votes on the operating budget taken at previous 

meetings (see attachments).  N. Funkhouser supported the addition.  B. Steinberg suggested we 

explain that the additional votes were minor modifications reflecting new information.  G. Cliff 

asked if we had invited G. Harris to the meeting.  N. Funkhouser said that he should be aware 

that we were discussing the item based on an email exchange on getting the deadline extended.  



N. Funkhouser moved that FinCom approve the response to the OML complaint as amended 

based on the discussion.  C. Martin seconded.  Motion passed Yes (5), No (0). 

FinCom discussed the list of potential topics that was distributed by C. Martin as a pre-read at 

the 3/21 meeting (see attachments).  We started by discussion if any important items were 

missing.  FinCom members agreed the list was reasonably complete.  N. Funkhouser clarified 

that a number of items she had made note of were covered.  D. Watkins suggested we add 

headcount management and bond/debt management.    FinCom members then shared thoughts 

and views on priorities.    B. Steinberg summarized that the four topics most frequently 

mentioned were full year calendar, website, debt management policy/planning/etc., and 5 year 

capital plan.  D. Watkins suggested we add FY18 goals.  B. Keveny suggested we add possible 

process improvements.  FinCom members discussed and agreed that we should have two 

people do some pre-work on each of the topics.  Full year calendar – Watkins and Funkhouser.  

Website – Cliff and Keveny.  Debt management – Cliff and Steinberg.  5 Year Capital Plan – 

Steinberg and Martin.  FY18 Goals – Watkins and Martin.  Process improvements – Keveny and 

Funkhouser. 

N. Funkhouser distributed a first draft of the Chair’s operating budget principal proponent 

presentation (see attachments).  FinCom members liked it, thought it might be a bit short, and 

suggested a number of minor modifications and possible additions.       

FinCom members did a quick walk through of the warrant and discussed which items they might 

be speaking on.  B. Steinberg will likely be the principal opponent speaker on the petitioners’ 

article to restrict the first allowable start date of ATM to later in April.  N. Funkhouser and D. 

Watkins will be principal proponents on the operating and capital budget motions.  G. Cliff might 

be the principal opponent on Clarify Access to Town Counsel.  Various FinCom members 

indicated they might speak as residents on several of the articles as a pro or con.   

10:00 Minutes 

FinCom members reviewed and discussed draft minutes from 2/22.  C. Martin moved that we 

approve the minutes of 2/22 as written.  B. Steinberg seconded.  Motion passed yes (5), no (0).  

FinCom members reviewed and discussed draft minutes from 3/21.  C. Martin moved that we 

approve the minutes of 3/21 as written.  B. Steinberg seconded.  Motion passed yes (5), no (0). 

10:10    Adjourn 

 

C. Martin made a motion to adjourn the meeting.  B. Steinberg seconded.  Motion passed yes 

(5), no (0). 

 

 

 

Attachments 

Newspaper article draft 

Draft capital budget principal proponent remarks 



OML Complaint 

Draft OML Complaint Response 

Suggest additional language (G. Cliff) 

Potential FinCom topics 

Draft operating budget principal proponent presentation 

 

Respectfully Submitted, 

Gordon Cliff 
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