Town of Wayland

Massachusetts

Finance Committee

Tom Abdella Gordon Cliff Nancy Funkhouser (Chair)
Carol Martin Bill Steinberg David Watkins (Vice Chair) Gil Wolin

Meeting Minutes of November 16, 2015

Attendance: T. Abdella, G.Cliff, N. Funkhouser, C. Martin, B.Steinberg, and Finance Director
Brian Keveny.

I Call to Order
The meeting was called to order at 7:00 PM in the Senior Center of the Wayland Town
building. Notification was given that the meeting was being audio and video taped.

Il Public Comment
¢ Jennifer Pearlman, Pequot Rd — presented opinion and poster board (attachment) on
Happy Hollow Playground Equipment needs and supports capital budget item. CIP
contains $100k for this item. Discussion on dept responsibility (Schools, Recreation,
DPW) for this need.
¢ Emails from Molly Upton, Bayfield Rd on Split Tax Rate; and from Stephanie Leong,
Rolling Lane on PTO spending. (attachments)

M. Meet with Carolyn Bargoot, Candidate for Audit Committee appointee
Discussed familiarity with committee; reviewed resume (attachment) and discussed
background; M/S/V 5-0-0 to send recommendation to Board of Selectmen.

IV. Chair’s Update
a. Discussed overall capital budget preparation schedule;
b. Reviewed / Approved Oct 19, 2015 minutes as amended M/S/V 5-0-0
c. Reviewed / Approved Nov 9, 2015 minutes as amended M/S/V 5-0-0
d. No review of Nov 2, 2015 minutes; determined no meeting / minutes needed for Nov
10, 2015 STM.

V. Proposed FY2017 Overall CIP Submissions Group Discussion
A handout from B.Keveny was reviewed with a discussion on available funding sources.
(attachment). A full debt level report is planned for distribution on Nov 30™. The
discussion on policy and procedural issues such as size of capital budget vs overall budget;
characterization of funding sources; large projects — stand-alone warrant articles or capital
budget line items; need to review in context of total debt service; debt and spent
projections and what new debt can / should we bring on board; discussion on options for
utilizing the Ambulance Fund — large draw down expenditure vs using a steady contribution



VI.

to general fund to finance debt. B.Keveny mentioned there is a form coming out from the
Treasurer to Dept Heads to identify borrowing needs.

Departmental CIP Discussions — School Department
Barbara Fletcher, School Committee and Ben Keefe, Facilities Director presented the FY17
Capital Budget Requests. Items discussed included:

a.

Floor Tiles — Happy Hollow, Loker and the Middle School. The elementary schools are
replaces asbestos containing tiles, and the Middle School is removing a 13 year old
carpet and replacing with tile.

Phone Upgrade at Happy Hollow — to bring HH up to the same standards as the other
schools with regard to communications standards. Cost est based on IT Consultant
study. Ongoing costs for operations and maintenance will be provided.

WHS External Security Cameras — requested by Administration and Safety Officer for
parking lot and grounds. Existing WHS building funds may be used for this item if this is
correcting an original construction omission per Town Counsel.

WHS Stadium Repairs - $150k is a placeholder for engineering / design services. School
Dept is working with Recreation to perform an outside evaluation of the WHS campus
and is currently soliciting proposals from qualified firms. Discussion on bleacher safety
and it was noted they are nearing the end of their useful life. There is a working group
of School Dept / Recreation / DPW to work out responsibility for budgets and work.
Floor & Cleaning Machines — assessment being done by Custodial Services to
recommend exact equipment needed. $50k is a placeholder amount. The equipment
has a 5-8 year lifespan. The schools have a shortage of efficient, labor saving machines
at this time.

WHS Food Service Equipment - replacement CIP sheet provided (attachment)
eliminating three earlier CIP sheets. Equipment is aging and 100% of the equipment is
due for replacement. Ideally we would replace 10% per year to avoid spikes in the
capital budget requests. There was a discussion on use of Food Service fund towards
this expense and how Food Service has and does make an annual capital purchase
using their funds. There was a discussion on outsourcing of Food Service and the
recent report showing it is uneconomical for a town of Wayland’s size.

Loker School Doors & Windows - $1.9mil and SC to vote on seeking state
reimbursement from MSBA for $600k. Accelerated repair asset preservation and
energy efficiency increase is the goal. Funding from the MSBA repair projects program
is still available. A more refined cost estimate will be available Dec 1%. The project is
estimated at 16 months starting in the Summer of 2017. There was a discussion on
could the cost be reduced if the MSBA process is avoided — answer from B.Keefe is no.
There is a benefit with this size project; under S1mil then no benefit to using MSBA
funding.

There was further discussion on Project Management resources — it was noted that PM
costs were not included in the estimate CIP costs. There was a question on why is it needed
to request borrowing approval from 2016 ATM — this is so to inform MSBA that the
projects are approved by the town. Vehicles are no longer being put forth for
consideration in the FY17 capital budget. It was noted that prioritization of School Dept
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capital items has not been completed. B.Keefe noted that he is still developing a
comprehensive asset management plan.

There was further discussion on the MSBA reimbursement process and how funding flows
directly to the specific construction account.

VILI. Discussion on Special Town Meeting
N.Funkhouser opened a wide-ranging discussion on STM. There was discussion on next
steps with the FinCom — Recreation Dept / Recreation Commission relationship. FinCom
plans to reach out to Rec to insure all parties are in alignment in crafting the FY17 budget.

VIII. Tax Recapitulation Discussion / Consideration of Split Tax Rate
There was Public Comment from Molly Upton, Bayfield Rd regarding a possible split tax
rate. Ellen Brideau, Town Assessor and Susan Rufo, Chair of the Board of Assessors
appeared to make a presentation to FinCom on the status of the tax recapitulation process
and the pros/cons of a split residential and commercial tax rate. Discussed were: the
value of the current overlay, estimated at $500,000; the current split of 94.9% residential
and 5.1% commercial / industrial / personal property tax assessments; the limitations of
shifting tax assessments from residential to commercial property; the current revenue
generation by Town Center (5733k in FY15 and perhaps $900k in FY16).

It was M/S/V 4-0-1 that FinCom recommend to the Board of Selectmen to retain a uniform
tax rate.

IX. Additional Discussion on Special Town Meeting
There was further discussion on resident comments made during STM on the current
Recreation Department fee structure and the surplus revenue currently being accrued.
C.Martin mentioned attending the Moderators STM Forum as an individual (not
representing Fin Com).

X. Liaison & Members’ Reports, Concerns, and Topics
a. B.Steinberg — The Rivers Edge bids are due to be opened in Dec.
b. G.Cliff — requests an OML review and discussion on Warrant Article write up
process.
c. Meeting Schedule — next meeting Nov 30, Dec 14 to wrap up CIPs; Jan 4; Jan 11; Jan
14; Jan 21; Jan 25.
XIl. Adjourn
The Committee M/S/V 5-0-0 to adjourn at 9:37pm.

Respectfully submitted,
/s/ Tom Abdella

Exhibits:
A. Agenda
B. Poster Board from J.Pearlman during Public Comment
C. Email from M.Upton on Split Tax Rate



G ™M mo

Email from S.Leong on HH Playground Equipment
Resume of Carolyn Bargoot, Audit Committee Candidate

List of FY17 CIPs with potential funding sources
CIP — WHS Food Service Equipment
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Finance Committee

e Tom Abdella e Nancy Funkhouser, Chair e David Watkins
e Carol Martin e Bill Steinberg e Gordon CIiff
e Gil Wolin
AGENDA
Monday, November 16, 2015, 7:00 pm.
Town Building

Note:  Items may not be discussed in the order listed or at the specific time estimated. The meeting may be
broadcast and videotaped for later broadcast by WayCAM and may be recorded by others.

7:00 Call to Order
7:01  Public Comment
7:05 Committee’s response to public Comment

7:15  Meet with Carolyn Bargoot, Candidate for Audit Committee appointee
Potential vote on audit committee appointment

7:30 Departmental CIP Discussions
Schools/Facilities with Ben Keefe, Barb Fletcher

8:05 Proposed FY 2017 Overall CIP Submissions Group Discussion

8:45 Review Draft Tax Recapitulation Package, consider split-tax rate recommendation to Board of
Selectmen as needed in anticipation of Tax Rate Public Hearing

9:00 Comments/Feedback about Special Town Meeting
9:15 Liaison & Members’ Reports, Concerns, and Topics
9:20 Chair's Update

Overall Capital Budget Preparation Timing

10-19-15 Draft Minutes for review and vote

11-2-15 Draft Minutes for review and vote

11-9-15 Draft Minutes for review and vote

9:30 Items the chair did not reasonably anticipate would be discussed at the meeting
Future Meeting Schedule: 11/30/15, 12/14/15

9:30 Adjourn





















IT Dept. Data Center Patch Managemant Software 40,000.00 AR
Fire Ladder and Fire Truck 550,000.00 = 950,000.00
Fire Rescue Pump Truck ,000.00 450,000.00
Fire Fire Vehicle 55,000.00 55,000.00
Recreation Capital field maintenance 75,000.00 75,000.00
Recreation Artificial Turf Field Design .00
i Oxbow 200,000.00 200,000.00
Recreation Happy Hollow Playground 100,000.00 100,000.00
High School Security System 30,000.00 30, .00
High School Stadium Repairs 150,000.00 150,000.00
Schooal Vehicle 30,000.00 - 30,000.00
Claypit Schoal Furniture Replacement 25,000.00 25,000.00
Food Service Food Service Equipment 175,600.00 175,600.00
4 Locations Custodian Equipment 50,000.00 50,000.00
Happy Hollow Floar Tile 65,000.00 65,000.00
Happy Hollow Furniture Replacement 25,000.00 - 25, .00
Happy Hollow Phone upgrade 50,000.00 __50,000.00
Loker School Tibe Replacement 65,000.00 65,000.00
Loker Schoal Door and Windows 1,500,000.00 1,500,000.00
Loker School Furniture Replacement 35,000.00 35,000.00
Middie School Tilke Replacement 150,000.00 000.00
Middle Schaol Furniture Replacement 35,000.00 - 35,
Claypit School Food Service Equipment 50,000.00 _50,000.00
Middle School Food Service Equipment 00000 10,000.00
'Wayland Housing Cochity \p Fire 528,471.00 528,471.00 -
Total General Fund IM_S!.!TLW 11,099,071.00 640,000.00 320,000.00 | 1495,000.00 B8,000.00 330,000.00 486,500.00
WATER FUND
Imm Description __ Budget
Water Fund Pump station upgrade 525,000.00 525,000.00 |
‘Water Fund Happy Hollow Access Road 600,000.00 60000000 {
Water Fund ‘Water main replacement projects 1,400,000.00 1,400,00000 |
Water Fund Water meter radio 200,000.00
Water Fund Water Tank Cleaning
'Water Fund Billing software 80,000.00
Water Fund Remaote Meter Reading Pilot Study 180,000.00 =
Water Fund Replace filters media -
Total Water Fund iw 2,525,000.00
Total Fiscal 2016 requested budget 17,693,971.00 13,624,071.00 I









