
TO

MEMORANDUM

AII Department Heads, Town Boards, Officers and Committees charged with the
expenditure of Town money

FROM: Brian Keveny
Finance Director

Nancy Funkhouser
Finance Committee ChaÍr

DATE: September 29,2015

SUBJECT: F'Y 2017 Operating Budget Process

Per Town Bylaw 79-4, all Town boards, officers and committees charged with the expenditure of Town
money must provide the Finance Committee with detailed estimates of the amounts you deem necessary
for the administration of your respective board, office or committee for FY 2077,withexplanatory
statements of the reasons for any changes from the amounts appropriated for the same purpose in Fy
2016. You must also file estimates of all probable items of income which may be r.""iu"á during Fy
2017 in connection with the adminishation of your board, office or committee.

As always in preparing your proposed FYl T budget please strive to be as accurate as possible and identifr
and present efficiencies. Our overall goal is for a lesser than2.5Yo Total General Opeiating budget
increase.

Proposed FY 2017 expense and revenue amounts must be entered into MLINIS. The "explanatory
statement of the reasons for any changes" in expense should be sent to Brian. Attached ii a template for
the explanatory statement of changes in expense, which you may find helpful as a starting point. For
most entities the Finance Committee expects to see enough significant explanatory items (both increases
and decreases if applicable) which explain the overall change; any remaining differential can be
summarized in one line labeled "All Other-Net."

For those departments that usually provide us with a nanative of departmental plans and other budget
information, we request that you continue to provide this information as well.

As always, we hope that your department will continue to explore creative ways to gain effîciencies and
cost savings, as well as explore innovations and take on new initiatives as appropriate. In general, we are
aware that the bulk of most departmental expense consists of salary which in some cases may be
contractually agreed upon and therefore, difficult to reduce. As a consequence, it may be difficult to



achieve large reductions in your budget. We request that you keep in mind the desire for innovation with
the goal to control costs and seek efficiencies this year and in the future.

There will be a meeting with the Finance Director for all department heads on \ilednesday. October 7th
at 9:15 a.m. in the Selectmen's meeting room. Brian will discuss the Town's financial outlook for FY|7
and the process of submitting your operating budget requests and revenue estimates and answer questions
regarding the Town's finances. Operating budget deadlines are summarized atthe end of this memo.

The Finance Committee and the Finance Director are available to assist with explaining the operating
budget process. Please contact the Finance Director or your Finance Committee liaison (list attached)
with questions.

Syndication

FY 2017 Salary Budgets: Salary items should include any step / lane increases due during the upcoming
fiscal year and any COLAs in settled contracts. For those employees in unsettled contracts, use their
current wage rates, This includes non -union personnel.

Any proposed changes in personnel should be discussed with the Finance Committee prior to inclusion in
your FYlT budget. As part of the operating budget review process, the Finance Committee will inform
departments if the proposed position should be included in their Fiscal 2017 budgets.

Please make sure you circulate and review your draft operating budget and explanatory statement of
changes in expense with your oversight board, Town Administrator (if applicable), Finance Committee
liaison, and Board of Selectmen liaison before you submit it.

Operating budgets are due on Friday, November 6th at noon and must be submitted through the
MUNIS fÏnancial system. The explanatory statement of any changes in expense is also due on the
same day and time and should be sent to Brian Keveny.

As in past years, budget meetings with the Finance Committee will be scheduled during evenings in
January. The dates and specific times for these budget meetings will be distributed later.

We thank you in advance for your assistance in the FY 2017 operating budget process.

Attachments

l. Explanatory Statement of Changes in Expense Template

2. Finance Committee Liaison Assignments

3. Board of Selectmen Liaison Assignments



ARTICLE XX: ACCEPTANCE OF MASSACHUSETTS GENERAL IAWS CHAPTER 71,
SECTION 71E

Sponsors: School Committee and Board of Selectmen

TEXT: To determine whether the Town will vote to accept the provisions of
Massachusetts General Laws Chapter 71, Section 7LE to permit the establishment
and maintenance of revolving funds as authorizedby said section,

FINANCE COMMITTEE COMMENTS: This article asks Town Meeting to accept the
provisions of M.G.L. Chapter 71, Section 7lE,to allow the Town and School
Committee to establish and maintain revolving funds as authorized under this
section for future use and to take corrective administrative action to maintain the
School Committee's Building Use and Pegasus Summer Program revolving funds.

School committees and other town boards are authorizedby various statutes to
establish and maintain revolving funds to fund various activities outside of their
appropriated budgets. The Wayland School Committee has operated a number of
programs, such as the Before and After School Extension (BASE) program, Full Day
Kindergarten, Building Use, and the Pegasus Summer Program as revolving funds
for many years and, in some cases, decades,

During its review of the school accounts, the Abrahams Group recommended,
although not required by statute of the Massachusetts General Laws, that the School
Committee vote the statutes under which these funds are being administered since
the records of the original votes could not be confirmed. On March LL, 2013, the
School Committee took such action. As part of this vote, the School Committee voted
M.G,L. Chapter 71, Section 71E as the statutory reference for 10 fee-based revolving
accounts which included the Building Use and Pegasus Summer Program. It has
continued to operate these funds according to the statutory requirements of M.G.L.
Chapter 71, Section 71E including having an annual audit of these funds performed
by an independent auditing firm.

The Committee learned in March of 20L5, after the warrant went to print for the
2015 Spring Annual Town Meeting, that while the School Committee had voted
Chapter TL Section 7LE as the statutory reference for 10 fee based revolving
accounts, no evidence was found to confirm that Town Meeting ever officially voted
to accept the provisions of M,G.L, Chapter 71, Section 7LE, the only section of M,G,L,
Chapter 7l that requires Town Meeting to accept its provisions in order to maintain
funds under this statutory reference.

An amendment to the budget motion was made at the 20LS Spring Annual Town
Meeting to ask the Town to accept the provisions of M.G,L. Chapter 71, Section 7LE.



However, the amendment was withdrawn prior to debate due to a point of
procedure.

When a question was subsequently raised concerning whether the funds from these
revolving funds should revert to the Town's General Fund or remain in their
respective revolving funds, the Board of Selectmen, as the administrator of these 10
accounts and the School Committee as the business owner of these 10 accounts
jointly retained Murphy, Hesse, Toomey & Lehane, LLP to provide legal guidance as
to the appropriate statutory authority for the 10 accounts in question.

Murph¡ Hesse, Toomey & Lehane consulted with the Deputy Director of Accounts at
the Department of Revenue [DOR) and his legal counsel [the Bureau of Accounts
being the final administrative authority on municipal financial issuesJ, as well as
with administrative and legal representatives from the Department of Elementary
and Secondary Education (DESE). Based on these discussions, Murphy, Hesse,
Toomey & Lehane recommended an article be presented at the 20L6 Spring Annual
Town Meeting to maintain revolving funds in accordance with M.G.L. Chapter 44,
Section 53F' Vz for Professional Development and Curriculum activities and to
maintain the Building Use and Pegasus Summer Program Revolving Funds
acceptance of Chapter 71, Section TIEbe pursued at the November 20T6 Special
Town Meeting. ( link to Toomey letter)

The School Committee voted 3-1-1 on September 2t,20LS to support this article.
The Board of Selectmen voted 3-0-1 on September 2I,20L5 to support this article

ARGUMENTS IN FAVOR:
By accepting the provisions of M.G.L, Chapter 71, Section 7LE, Town Departments
and the School Committee may establish other revolving funds, that will provide a

financial benefit or service to the Wayland community.

The Building Use and Pegasus Summer Program revolving funds will be brought
into compliance,

Building Use will continue to collect fees to pay for custodial wages and to help
defray the costs of operating the school buildings.

Passage of this article will allow the Pegasus Summer Program to continue to
provide a service to approximately 200 Wayland children, as well as providing
legally mandated special education services to certain Wayland students.

Failure to accept the provisions of M.G,L. Chapter 7L, Section 71E could result in an
adverse finding on the Town's financial statements by the Bureau of Accounts at the
Department of Revenue.



ARGUMENTS OPPOSED:
Some may argue that the acceptance Chapter 71 Section 71E allows funds to be
held outside the appropriated budget,

Some may argue that the Town Boards and School Committee already have a
sufficient number of revolving accounts.

RECOMMENDATION: The Finance Committee recommends XXXX

QUANTUM OF VOTE:

For more information about this article, conta.ct EIIen Grieco, Chair of the School
C ommitte e at ellen4 rieco @w ayland.kl 2.ma.u s



TOWN OF \A/AYLAND
41 COCHÎTUATE ROAD

WAYLAND, MASSACHUSETTS OL778

BRIAN KEVENY

FINANCE DIRECTOR
TEL, (s08) 3s8-3610
www,wayland.ma.us

To: Nan Balmer, Town Administrator

From: Brian Keveny, Finance Director

Subject: Recreation Revolving Fund

Date: July 20,2015

Over the past few weeks Recreation Dilector Jessica Brodie and I have been reviewing the
Recreation Revolving Funds current year results and determining the budgetary model the fund
should consider operating in starting in Fiscal 2017. We have reviewed both expenditue and
revenue trends ofthe past 7 years and projected operational trends for Fiscal years 2016 thru
2021.. There are four options available to town meeting in voting an annual appropriation. The
Recreation Revolving Fund is cunently voted as a 53E /z- lo/o fund, With state approval the
fund could be voted as a 538 y, - 2 tlz% Fund. The fund can be voted as a 53D Fund. The final
option is for the fund to change to an Enterprise Fund.

Fiscal20l5

The Recreation Fund was originally voted as a 538 % - l% revolving fund with a spending cap
of $450,000. In February 2015 both the Wayland Board of Selectmen and Finance Committee
voted to inmease the spending cap to $595,000. The new budget was Operational Expenses-

$505,026, Indirect Costs- $88,027, OPEB Indirect Cost- $1,948. Not included in this total was
the retro payment to FY 2015 Article 4 OPEB transfer in the amount of $60,724. The OPEB
retro payment was not part of the calculation in setting the new Fiscal 20i5 spending cap of
$595,000. Total revenue for the fund equaled $817,389. The total expense of the fund in 2015 is
5693,496 which inciudes the retro OPEB. The actual Operational Expenses totaled $542,797
which resulted in the $595,000 budget being ovelspent by $37,772. In Fiscal 2014 the approved
budget was also overspent. This overspending of budget can be criticized by our audítors and
the Department of Revenue can reduce our free cash certification by this amount. Monitoring
the spending of the fund on a monthly basis and reviewing the opelating results quarterly can
prevent and or detect overspending trends. The Recreation Director and Recreation Commission
need to implement budgetary control procedues to insure overspend of the appropriæions do
not continue.

Fiscal2016

Tlre Recreation Fund was voted as a 53Bll2- l% revolving fund for Fiscal 2016. The operation
budget is $502,566, Indirect Costs- $91,215, OPEB- $1,534. The total budget is $595,315 which
Town Meeting voted in the spring of 2015, Unlike the Fiscal2015 budget there exists minimal
opportunity to increase the Fiscal 2016 budget,

The tirning of all town meeting voted transfers changed because of the Food Service and The
Children's Way situation in Fiscal 2013, All transfers are posted to the town's accounting
system in May of each year. The posting of transfers in May allows the town to avoid the cash

timing situations that occurred in Fiscal2013.I have attached a breakdown of Fiscal 2016
indirect cost transfers for your review.



RECOMMENDATION

f iscal2017 thru Fiscal2021

53D Yr - 2 ll2'/o Cap Revolving Fund

I recommend that the Board of Selectmen seek special legislation to create a 538 % fund with
the spending cap increased from the current statutory lYoto no more than2ll2o/o.I do not
recommend the fund change to an Enterprise Fund, 53D Fund or remain a 1% fund. The
enclosed five year budget model that I have attached depicts the revenues and expenses of the

ft¡nd startingin2}IT.In my view this is the best option because it will allow for programs
funded by user fees to grow according to local demand and be accounted for through a

revolving fund that operates within the legal constraints of the MGL, Over a projected five year
period the revolving fund is projected to cover indirect costs including full time salaries and the
revolving fund will partially rely on the existing fund balance rather than user fees to pay tho
full time salaries.

The five yeal model shows projected expenses and revenues and ending fund balance. Between
2016 and2021 fund balance would decrease at a controlled amount. The gradual decrease in
fund balance will allow the Recreation Direstor time to adjust expenses and or revenues.
Additionally the model includes a controlled increase in expenditures and revenues, The Fiscal
2017 expenditure cap would be voted at $909,161 which includes full time salaries, existing
operational expenses, new operational expenses and indirect costs. From Fiscal 201 I thlu Fiscal
2021the growth of expenditures and revenues can increase gradually.

The increase in spending cap will allow the town to budget full time recreation employee
salaries to the Recreation Revolving Fund. Currently this cost is raised and appropriated in the
General Fund. Prior to Fiscal 2012 the full time salaries where charged to the Recreation
Revolving Fund. Starting in Fiscal 2012 this cost was changed from the revolving fund to the
General Fund. In Fiscal 2012 atransfer was processed charging the revolving fund for the Fiscal
2012 full time salaries. From Fiscal 2013 thru Fiscal2015 Town Meeting did not vote and
approve any additional transfers related to salary reimbursements.

It is projected that the Recreation Revolving Fund will have a beginning balance of
approximately $880,000 at the beginning of 20t7, The balance equals 100% of annual revenue

and can be considered excessive. The town's most recent Management Letter discussed
revolving funds with high fund balances I do not support closing the surplus fund balance to the
General Fund as this balance is need to support the full time salaries which the revolving fund
will be charged starting in Fiscal 2017.

The timing of the change from 1% to 2ll2% is time sensitive, If the town petitions the state for
special legislation after the fall town meeting, there is no guarantee that the state will render a
decision prior to the town voting the FY 2017 budget in the spring of 2016. If the town does not
get notifìed then there will be no alternative but to vote the fund as a lVo for 2017, These events

may cause the fund to become a2 ll2% Fund in 2018 rather than 2017,

Enterprise Fund, 53D Fund and 538 yr-t% Fund

I do not recommend that the Recreation Revolving Fund change to an Enterprise Fund, 53D
Fund or remain a 53E Vz-l% Fund, The 2 tl2%fund is more advantages than an Enterprise
Fund, Although the models are very similar lhe21l2% fund does not require separate budget
reporting to the Ðepartment of Revenue or in the town's financial statements. It is more flexible
because only the expense budget needs to be voted and as was evident in February of 2015, the
budget can be amended by the Board of Selectmen and Finance Committee if needed.

The Recreation Revolving Fund has operated as a 538 yr-l% Fund for the past 10 years. The

1% restriction has resulted in the fund struggling to offer programs with budgetæy constraints.



The fund has generated revenue that is in excess of the l% budget cap. Fund balance has grown
since Fiscal2013 when full time salaries where no longer charged to the fund.

The 53D model does not require a town meeting approved budget, At the end of eash fiscal year
fund balance in excess of $10,000 would need to be closed to the General Fund. Given the
annual revenues and expenses of the fund I do not support operation the frrnd without any
budget controls,

I would be pleased to review my report and recommendations with you.

Cc: Jessica Brodie, Recreation Director

Joe Nolan

John Senchyshyn

Carol Martin

Brud'Wright



Projected
202t

Recreation Revolving Fund
Changing from a 1% fund in FY 2016 to a 21,12%lundin2ÛL7

L% t% 2.54% 2.SO%' 2-50% 2.so% L50%
Actual
zoas

Projected
2016

Projected
2077

Projected
201a

Projected
2019

ProJected
2020

Beginning Balance s348s6.00 65A.749.47 880,424.12 839,052.83 794,739-93 747,860.00 698,387.38

OPERATING REVENUE

Revenues
New Revenue-Per Jessica

Total Revenue

8L7,389-77 817,389.71 8L7,389.7L
50,000.00

a17,389.77
100,000.00

817,389.71
100,000.00

aL7,3gg.7L
125,000.00

8L7,389JL
150,000.00

817,389-71 8t7,389.7L a67,399.71 9L7,389.7r 917,389.71 942,389JL 967,389-7r

OPERATING EXPENSES

Full ljme Sataries

Expenses

ñlew Expenses- per Jess¡cå

Total fxpenses

INDIRËCT COSTS EXPENSES

OPEB Current Yar
OPEB Retro

Total lndirects

150,500-00 162,105.00 163,726.05 165,363.31 167,016.94

505,fx¡o.0o
250,000.o0

542,797.3D 502,566.00 505,000.00
150,000.00

s0s,ü)o.00
200,000.00

505,000,00

200,t00.00
s05,000.oo

225,000_00

542,797.39

8&027.0O

1,9¡18.OO

60,724.(x)

502,566.00

91,215_00

1,534_00

815,s00.00

92,L27-OO

1,534.00

86¿105.00

93,O48-27

L,549-34

868J26.05

93,978.75

1,s64.83

895^353,31

94918.54

1,58O.48

922,015'94

95,867-73

1,596.29

150,699.00 92,749-trJ 93,551.00 94,597.67. 95,543.s9 96,499.02 97,464.01

Actual / Projected Revenues
Aaual / Projected Expenses

817,389.7L
693,496.30

8773A9.77
595,315.0O

867,389.71
909,161.00

141.,77L-291

91.7,389.7L

96'-702.67

144,3t2.9O1

9L7,389-77
964J,69-64

(46,879.931

942,389-7L
991,862.33

(4s,47L621

967,389-7L
1,019,490-96

(s¿0s1.2s)Net change in Fund Balance

Ending Fund Balance

123,893.41 222,074.7t

: :' :.: l' ¡¡i ll¡ : ;:1 ¡17: 559;7 49 ;4a . :trlil:,r:rrjìjriiu.r880;824¡i2,ì :i.tlj:1iìi::1ii1:::iiiit839,052¡83:,,t.,,liiitiiilr¡794r739-93ii ,jii::;iì1;.rlr:;rr.747;860.ül::i j:'i:,1,::,ti::itiir:698;387:38li iiÌ:,t'lli ì:il::1,':.".: 646'2916,1.4:



FISCAL 2016 INDIRECT COST SCHEDULE
TOWN AND SCHOOL REVOLVÍNG FUNDS AND ENTERPRISE FUNDS

Pension
Health

lnsurance
Town Dept,
lndirect Cost

Total Fund
lndiract Cost

Water Fund 195,191.00

30,623.00
24,288.00

9,853.00
27,563.00
94,948,00
80,020,00
53,366.00

64,753,00
3,745.00

0

23,293,00
39,1L2,00

r09,702.00
r28,765.00
180,200.00

71,,781.00

0

0

14,590.00
24,540,00

9,178.00
8,917.00
6,400,00

331,725.00

34,368.00

24,288.00

47,726.00

91,215.00

Septage Fund

Wastewater Fund

Transfer St

Recreation

BASE

The Children's Wa;

Food Service

Full Day Kindergar,

213,828.00

217,702J0

239,966.00

08.00 898.00 ,00 129.00



Naler )eoartment

MINISTRATION & FRINGE BEN
FY16

lndirect costs lnclude Administration, Treasurer, General lnsurancÊs costs. This section documents the application of the
indirect cost methodology.

Adm¡n¡stretion
Â /mi*ia*¡¡l Finance, Town Office and Personnel Department Expenditures are on

ets.to theof the Water Admínistration

Þescription :Yl5 Budqets Percent Allocation
Water budqet (less debt) i 2,364.110
Town budoet fless debt) 0.0367
Admlnlstration Budset 31.458$$ 858,254

Treasurer
The Treasurer provides check disbursement of recei

Treasurer Salary Budget 8.341$227,550 0.0367

fiability, workers' compensation and propefty insurance allocated based on the estâblfshed percentage.

lnsurances
ge ng,urances entifieds the êsu

Water Treatment Plant 11.020 100.0000 11.O20$
Balance of lnsurance Budqet 603,980 0,0367 22,138$

$ 72,957Total FY16 lndirect (Administration) Costs

Frinqe Benefits
ln addition to lndirect/Administration costs, the Town of Wayland charges the Water Ðept for fringe benefits/retirement costs.
Fringe benefits includes health, life, OPEB, Medicare, and retirement.

Health & Life 55,110$ 50.o47.74
$ 9,643.30
$ 195.192

Medicare $ E,466 FY 15 sal bud

258,768$Total FY16 Fringe Benefit Costs

$ 331,725Total FYlg Fringe Benefits



t- Recreatior:ee I

D INDIRECT/ADM NISTRATI ON & FRI NGE B EN EFIT COSTS
FY16

lndirect costs include Admin nsurances rer costs, ents
indirect cost and lies the methodo to the Admin lnsurances and
Treasurer costs.

Administration
ministration includes Finance, Town Office and Personnel Department Expenses. Expenditures are allocated

based on the percentage of the Water budget to the prior yea/s Administratíon budgets.

)escription FY15 Budsets Percent
Fee Support budget $ 770,364
Town budset (less debt) $ 64,498,702 0.01 19
Administration Budset $ 929,775 $ 11,105

Treasurer
The Treasurer es check dis investment and of

Treasurer Salary Budget $ 227,550 0.0119 $ 2,718

lnsurances
The General lnsurance premium includes general building, liability, workers'compensation and property insurance
allocated based on the established percentage,

lnsurance Budoet $ 615,000 0.01 19 7,345

21.168otal FY16 lndirect mtnt

Fringe Benefits
ln addition to lndirecUAdministration costs, the Town of Waytand charges the Rec Fee Support for fringe
benefits/retirement costs. Fringe benefits includes health, life, OPEB, Medicare, and retirement.

Health & Life t9.112 36,388
OPEB tbd 5,284
Retirement $ 27,564 27,509
Medicare $ 3.371 1,897

70.047Total FY16 Fringe Benefit Costs 71,078

91.215Total FY16 lndirect-Administration & Fringe Benefits



ter I

WAYLAND {DIRECT/ADMINISTRATION & FRINGE BENEFIT COSTS
FYI6

lndirect costs include Administration, Treasurer, General lnsurances costs. This section documents the application of the
índirect cost methodology.

on
Department Expenses, Expenditures are allocated based on theincludos Finance, Town Office

of the Water budget to the r's Administration

:Y15 Budoets Percent tllocation
2,364,110

Town i 64.498,702 0.0367
Administral 31,458$ 858,254

Treasurer
esThe Treasurer investment and no of receìÞ

Bud 227,554 0.0367 8,341

lnsurances

liability, workers' compensation and property insurance allocated based on the established pereentage.
general building,cost of insuring the WTP, The m

Water Treatmen $ 11,020 100,0000 1 1,020
Balance of lnsurance Budqet )3,980 0.0367 22,138

Total FYl6 lndirect Administration 72,957Costs

Fringe Benefits
ln addition to lndirecUAdministration costs, the Town of Wayland charges the Water Dept for fringe benefits/retirement costs,
Fringe benefits includes health, life, OPEB, Medicare, and retírement.

Health & Life 55.110 50.047.74
OPEB $ 9,643.30
Retirement 195,192
Medicare $ 8,466 FY 15 sal bud

258.768

Totat FYl6 Fringe Benefits $ 331,725



D RE /ADMINISTRATION COSTS
FYI6

lndirect costs include Facilites and Treasurer/Finance costs.

Ðescription FY13 Budoets Percent Allocation

Wastewater Plant - lnsurance Actual 5,510
Facilities Salarv 273,192 5.00% 13,660
Treasurer-Sal 196,650 1,00% 1,967
Finance-Sal 315,161 3.1521.00%

Total FYl6 Admin Costs

24,288 operaltn



ARTICLE E 

-:ACQUIRE 
MUNICIPAL PARCEL IN TOWN CENTER

Proposed by: Board of Selectmen Estimated Cost: $1.00

To determine whether the Town will vote to:

a.) AuthorizetheBoardofSelectmen,withapproval ofTownCounsel astofornr,tolease,aslessee,
or acquire by purchase, gift, eninent domain, ol otherwise, for municipal purposes, the fee or any

lesser iltterest in all or any palt ofthe parcels ofland and building located on and offBoston Post

Road (Route 20) Andrew Avenue and Lillian Drive in Wayland, Massachusetts shown as Lot 4-1

Parcel R-20-1 Lot 8- I ,and Lot 9- I B, on a plan entitled "Plan of land 'vVayland, MassaclÌusetts

showing proposed municipal parcels" dated July 21,2015 prepared by the Town
Surveyor and recorded with the Middlesex South Registry of Deeds as 6 of201 5 on a

plan signed by the Planning Boat'd on July 28, 2015.
b.) applopriate $1.00 to be expended by the Board ofSelectmen for

parcels of land; and

c.) determine rvhether said applopriation shall be provided by
available funds, transfèr from available funds pufposes,

FINANCE COMMITTEtr COMMENTS: Passage of this Article allows the Town to move forward
with the Municipal ponion of the Town Center development, in addition to the retail and residential

portions ofthe project. The Motion, above, sets forth the process to be taken by the Board of
Selectmen in order for the Town to acquire the municlpal parcels in Town Center. (A map of the

parcels along with a photo of the existing are included in ? to this Wanant).

Municioal Parcels: The Town of Wayland with tlre developer

of the Wayland Town Center project (Twenty ftrr the right olthe Town to
own or lease parcels of land for $ 1.00, containing square feet of land for the

purpose ofdeveloping a ofup square feet and 100 parking spaces. The
purpose of this opportunity for lesidents of Wayland, as set fotth in the

Planning Board in January 2008. The

or lease ofsaid

Mixed Use Overlay D
Town's ownership of

In this
stated

was
of the palcel with a rnur.ricipal facility,

will help to cÌeâte what the to convey, which is a town centel t'or all
res idents.

to be leased or pnrchased is more than the lrininrum
area covered in the article is about 4. I 6 acres, or

represents all the land west ofAndrew Avenue and south of
Lillian area, and including the existing building. Listing all ofthese
palcels gives flexibility in negotiating the lease ot purchase o1'the nunicipal
parcel. It may more usable land surrounding the existing building and gives the option
to put the Fornral space closer to the riverfi'ont at Blidle Point by creatiug instead, a less

forrnal linear park the two. A map sbowing the Bridle Point is shorvn in Appendix ?

This acquisition includes tlre existing building ofapproximately 10,000 usable square lèet ofspace
Membels of the C 'Advisory
e considered the c r that structufe,

ry usable building the Town wotrld

having to constru a use to be

deterrnined by Town Meeting in the future. lt will requite the Town to insure the building once it
takes ownelship of the building. In addition, the Town might incul demolition costs, if The Town
were to not utilize it as part o1'a f'uture developntent.

1

Development

tre
the



This article does not address the inprovement olthe Town Creen area. The future use ofthese palcels

and olthe Town Green are separate issues. The development of the Town Creen rvithin the Town
Center developnent is addressed by the Master Special Pernrit from the Planning Boatd. lt is
understood that the remaining 0.32 acres ofpark is to be constructed by the developer as agreed in the

original agreement with modifications as approved by the Planning Board. See original site plan

shown in Appendix ?. The future use and developrnent of these parcels shall be considered at a future

Town Meeting.

Tbe site abuts the Sudbury Rivet and associated wetlands. Any design and usage will be reviewed

with the Wayland Conservation Commission for compliance with local and of
Environment Protection (DEP) standards. Any developrnent of a m unicipal on these parcels

will also require the approval of Town Meeting.

This municipal pad site is subject to a deed restriction dated 1997

Lim itation" (Deed Restriction) that is not to be confused with
(AUL)" that was issued by the DEP on another portion of the

area. The 1997 Deed Restriction does allow for a variety
contemplated by various Town boards and cornmittees
who represents Raytheon on this matterj has indicated that
has been done on six other occasions by Raytheon. Detailed
and mediation efforls are f'ound at: Raytheon Remediation of the

'Way I and, MA : http://raytheon

Acting on the 'Iown Meeting vote in the spring
Environrnental, Inc. to conduct a Phase I Env 4.1

and Use

and itation
site, and lar

USCS been
Site

nay be lifted, as

about tbe condition ofthe site
Facility in

employed CMC
6 acre parcel. The repoft may

be viewed at the CoA/CCAC webste: ###. In a letter dated August 17,2015, from Benson R.

Gould, LSP,LEP of CMG Environmental, Inc., Mr. Gould writes, "...the identified concentration of
PCB's in soil would not pose a significant risk of harm to human health, public welfare, safety, or the

environment under any current or reasonable foreseeable future scenario ofunrestricted use (including

recreational, day care, or use ofthe

Tlre study 's in the soil, because that was the only contaminant found in

tlre prior
in the soi

determined that there is only a minor level of PCB's

soil
concluding,"... the identihed concentration of PCB's in

urder any current or reasonable foreseeable future
recreational, day care, or gardening use ofthe Site.")

The study also concerns about potential release of chlorinated VOC's front the grottnd

water into However, the subject building and the proposed addition are beyond tbe

reconlmended 30' itoring Well-1028 where slightly elevated VOC's were detected. The

existing building addition are deemed suitable for occupancy and tlo furthet testing of
ground water is recommended other than the continued monitoring that is already on going

ARGUMENTS IN FAVOR:

. Brings additional activity to the Wayland Town Center project, thereby creating a gatheling place

for residents of Wayland for a variety ofreasons, which is one ofthe key concepts behind the

Wayland Town Center project - a gatheling place for residents of all ages to live, work, recreate,

shop and dine.

risk

2

Comment: Removed nanìe of LSP

representing Ravlheon

Author

use

below a

pose a



The Pbase I repoft and supplemental environmental testing confirmed that the site and building is
suitable for occupancy and development ofadditional buildings that may be desired.

Retains Federal Statute protection. All remediation costs of any contarrinants that may be

discovered at a future time after acquisition by the Town shall remain the lesponsibility of the

prior owner who caused the contamination.
Completes a provision ol'tlre Development Agreement for the Town Center project, wl-rich was

one of the in-rportant aspects of that Agreement for the Town.

Connects the Town Green to the River with a proposed linear park in lieu of tlre formal public
garden shown in the original approved master plan.

Óonnects hiking trails from norti Wayland to the new Rail iTrai!.
Affotds the Town the opportunity to lease or purchase more land than

acres vs. 1.72 actes) allowing for more flexibility in development.
Provides the Town with the opportunity to own and occupy land
potential uses (the existing building near the Sudbury River)
Suppofis a potential boat launch parking and boat storage

boaters to use the t'iver for recreational purposes, thereby

a private entity were to own and develop the land described
culrently are no private development right¡q¡r said parcels).

f'or a variety of

nlore
of of the Witd

should be noted that there

and that the Town should acquire, but not

approval. Vote: _ to _.

General Laws Chapter 40,

Nan Balmer, Tovn Administrator, at (508) 358-3620, or ennil
on paSe :

(4.16

and Scenic Rivers Act: recreation on the Sudbury River

ARGUMENTS OPPOSED:

Acquiring the land and building will ¡emove poter.rtial tax that could accrue to the Town if

Acquiring the land and building will burden the town with additional operating and maintenance

costs, including insurance, potential building repairs andfhe_potential to incur demolition costs on

the building ifìhe Town doès not use it in the future.pl
Some have argued that a lease could be

lease the land.

RBCOMMBNDATION

QUANTUM OF VOTE

For more

14.

al

Comment: .Deleted Þro-argument: Prov¡des lhe
Town with more usable land lor future
development

Author

3



ARTICLE XX: TOWN MEETING WARRANT ARTICLE FOR
LIBRARYPLANNII{G AND DESIGN FUNDS

Proposed by; Board of Library Trustees Estimated Cost; 8 150,000

To determine whether the Town will vote to appropriate a sum of money to be expended under the

direction of the Board of Library Trustees for a study in accordance with the guidelines of the

Massachusetts Public Library Construction Program to examine the feasibility of (a) expanding and

renovating the current library building and of(b) building a new library on a different site; further, to

determine whether such appropriation shall be provided by taxation, by transfer from unappropriated funds,

by transfer of funds already appropriated for another purpose, by borrowing under Massachusetts General

Law Chapter 44 or other enabling authority, or otherwise,

FINANCE COMMITTEE COMMENTS: This article appropriates money for a study to evaluate

available options for easing crowding at the V/ayland Free Public Library and providing better library

services to the residents of Wayland, One option is to renovate and expand the current library building at 5

Concord Road; the other option is to build a new library building on another site in the town. The study will
identify appropriate building sites for further consideration. Preliminary plans and schematic designs will
be produced for the selected site(s), including site plans, engineering studies, zoning and traffic evaluations,

conceptual designs, and floor plans. The study will also result in cost estimates for the selected site(s).

The Librarl¡ in the Community
For over a century and a half, the Library has stood at the center of our community and has been a first stop

for new families moving to town. Over the years, library services have evolved to respond to changing

community needs and to take advantage of new technologies. The Library now offers e-books, audio

books, streaming video and music, WiFi access, reference databases, book clubs, story hours, a rich and

varied calendar of events and programs, and access to the incomparable materials and resources of the

entire Minuteman Library Network - all for free.

In FY2014, more than 2,100 people visited the V/ayland Library each week, and the Library circulated

nearly a quarter million items. From FY2012-FY2014, circulation increased an average of 3.97% a year-
well ahead of the state average-and last year the Library restored its hours to 67 hours a week (60 in

summer) in response to residents' requests for more access. However, because of the constraints of the

current building, the Library is unable to accommodate patrons' requests for larger collections of
circulating materials, and staff struggle to find space for other important resources and activities'

Constraints of the Current Building
The original library at 5 Concord Road was built in 1900. The building was enlarged once, in 1988, with an

addition that added a meeting room, expanded the Children's Room, and provided much-needed space for

collections and seating. Today, 27 years later, the Library is again shorl of space for collections and cannot

accommodate residents' for a larger, more comfortable children's space, a dedicated teen space, quiet study

rooms and tutoring areas, private meeting rooms, better spaces for audio-visual presentations, computer

carrels, and group workspaces. Much of the Library staff works from a warren of rooms behind the

Children's Room, and many of the Library's materials are shelved too high ortoo low for patrons to

retrieve easily.

Even if the Town votes against this proposal, the current library facility would need to be significantly

upgraded in order to with issues of basement flooding and out-dated systems, and this will be a significant

cost to the Town, without the benefit of matching funds from the Commonwealth, as described below,



An Opportunit)¡ - State Fundine
In August 2014, Governor Deval Patrick signed a bond bill authorizing over $150 million for the

Massachusetts Public Library Construction Program (MPLCP). It is the first library construction bond to be

approved in six years. Over the next several years, these funds will become available to communities in the

Commonwealth that are seeking to renovate and expand their libraries or build new ones. These State

construction grants cover roughly 45% of eligible construction costs of an approved library project for a
town like V/ayland.

The Library Planning Committee
In response to this extraordinary opportunity to meet longstanding needs, the Library Trustees formed a

Library Planning Committee (LPC) in early 2015 fo recommend whether to go forward with a gtant

application. The formation of the LPC is the latest step in a 15-year effort to secure the future of the

Library, an effort that has included several planning and feasibility study committees, three long-range

plans, an evaluation of the Library program and a building audit by an outside consultant, and a town-wide

survey. The Library Trustees have informed the Finance Committee about these efforts in each of the past

several years as part of the Capital Improvement Plan process, with the Library program now being part of
the Capital program for the Town's Facilities Department.

In a series of meetings and out-of-town site visits, the Committee, which is made up of 21 Wayland

residents representing a wide range of interests, reviewed all planning and feasibility studies and

community surveys completed since2002; visited 14 libraries representing examples of successful

construction projects funded by the MPLCP in comparable communities; formed a study group to research

current trends in library conceptualization, use, and design; formed a study group to evaluate available

parcels of land for their suitability as sites for a new library. The Committee then visited the three sites they

deemed feasible (the State grant criteria require that municipalities study at least two sites). These three

sites are the current library site at 5 Concord Road, the former Deparlment of Public Works site, and a new

site owned by the developer in the Town Center development. They were selected based upon meetings

with the Town Surveyor, the Planning Director, the Conservation Director and the Facilities Director'

The Recommendation - Apply for State Grant
On August 27 ,2015, the Library Planning Committee "strongly recommended" that the Trustees apply for

a Massachusetts Public Library Construction Program grant to either renovate and expand the cunent

building or build a new library facility at a site to be determined'

After months of research, the Committee concluded that our current facility does not serve the residents of
Wayland adequately, as it lacks the flexibility to meet the changing needs of the community, Successful

public libraries today do more than lend books and run story hours; they embrace the digital age and offer

opportunities for a wide range of activities including quiet study, group study, collaborative learning,

cultural events, and community gatherings.

In conclusion, the Committee said:

"The library remains a vital center of our democratic community, and the committee believes that

residents deserve a library commensurate with their expectations for intellectual engagement, lifelong
learning, community cohesion, and quality of life. ... A new or expanded library would not simply make

space for more of the same activities; rather, it would accommodate exciting growth in the scope of the

library's programs and ambitions. With significant State funding on offer, now is the time for Wayland to

make a new investment in the future of its free public library' "

A copy of the Committee's full report can be found on the Library website waylandlibrarv.org/about-

us/planning-committee/. On September 16, 2015, the Board of Library Trustees voted unanimously to

accept the Committee's recommendation,



The Planning and Design Process
The Commonwealth's process for developing library-building projects is long and exacting. To be eligible

for a library construction grant, applicants must meet many requirements, The Library has carefully
followed the required steps, which have included creating a long-range plan, hiring an independent

consultant to update the Library's building program, and forming the LPC . The Trustees have also taken

the additional step of surveying all Wayland households about their library usage and their thoughts on

library needs.

The final step before the application process begins is the Planning and Design Work, This is the work for
which this article requests funds. The work is largely dictated by the State and includes the following tasks

1. Trustees hire an Owner's Project Manager to oversee the study

2, Trustees hire a Massachusetts Registered Architect to complete a preliminary investigation of the

sites identified by the Library Planning Committee and Trustees. This preliminary investigation

will evaluate these sites based on characteristics such as:

a. Size of the project, whether the parcel of land is sufficient to accommodate the building,
parking, and outdoor areas of programmed activities

b. Convenience to and distance from the majority of library patrons considering patterns of
anticiPated gro\ /th

c. Viability and safety of vehicle and pedestrian access

d. Local requirements for zoning, setbacks, easements, and height restrictions

e. Proximity to other cityltown buildings, open public spaces such as parks and schools

f. Solar orientation and views
g. Visual prominence
h. Historical significance and the possibility that the site contains buried artifacts or remains

3. Library Planning Committee and Trustees agree on the site(s) to study further

4. Architect performs a more in-depth investigation on the selected site(s), including topographic

surveys, test borings or percolation tests, subsurface soil analyses, or other geotechnical testing

5. Architect develops the schematic designs, which include site plans showing building locations,

parking, grading, utilities and floor plans, and landscaping

6. Professional independent cost estimator prepares a construction and project budget for the selected

option based on the preliminary plans.

It is anticipated that the total cost of performing these planning and design tasks will be $150,000, which is

the amount requested in this article,

Next Steps - Grant Timeline
Planning and design must be completed by October 2016; lhe grant application is due in January 2017 .If

the Trustees submit an application at that time, the Trustees will present a second afticle, at spring Annual

Town Meeting2017, asking the Town to support the library building project proposed in the submitted

grant application. That afticle would not request town funds or obligate the expenditure of future funds; it
would only ask for a vote of support for the project, as is required by the State construction grant process,

According to the Massachusetts Public Library Construction Program's tentative calendar, the

Massachusetts Board of Library Commissioners will announce the grant recipients in July 2017. Wayland

may receive a grant at this time. If Wayland is selected, the Town must accept the grant money and commit

to the balance needed for the project by January 2018, or by May 2018 if an extension is granted by the

State. That commitment requires a vote at a future Town Meeting.



The State's timetable for this round of library construction grants lines up well with the Town's timetable

for capital projects. Failure to pass this article at this time could result in a timing conflict with other Town
capital needs and would likely cost the Town the opportunity to receiv e a 45Yo State contribution toward
library construction costs.

The Wayland Board of Library Trustees voted 5-0 to support this article.

[The Library Planning Committee voted XX-XX to support this article.]

ARGUMENTS IN FAVOR:

After 115 years, the Library has outgrown its space in the building at 5 Concord Road. Either the

renovation of the existing library, or building a facility at a new site will create an exciting
opportunity to provide Wayland residents with a state-of-the-art library.

Numerous studies and surveys conducted by the Library over the last 15 years (Library Planning

Committee in2002, Long-Range Planning Committee in2012, town-wide survey in 2015)

document the public's desire for more space in their Library for the collection; for children, teens,

and seniors; for quiet study and reading; for meetings and collaborative work; for cultural programs

and community gatherings; for parking; and for other resources and activities'

A new library building has been in the town's Capital Plan for 10 years, With the extraordinary

opporlunity to qualify for 45%o State reimbursement of eligible construction costs, now is the time
to put planning into action. The availability of State construction grants is not at all predictable; the

last grant authorization passed in 2008.

a

o

State construction timelines are long. If Wayland is selected as a grant recipient and voters decide

to go forward with a library construction project, the Town would not be required to commit

additional funds for this project until 2018 and construction would not begin until 2019. This

timeline allows for prudent financial planning around the Town's other capital projects,

A 2009 study of new library facilities in Massachusetts by library consultant Nolan Lushington

revealed that library construction projects can relieve pent-up demand for library services in a

town, increasing borrowing by an average of 27%o, visitor by 30Yo, and program attendance by

90%.

The Capital Improvement Plan submitted by the Facilities Department for Fiscal Year 2016 and it
included funding for a new/renovated library in Fiscal Year 2018, which is probably ayear sooner

than is projected per this Article, which would push back potential funding for one year from
previous estimates,

ARGUMENTS OPPOSED:

Some argue that the Library has adequate space to provide services in its current building.

Some argue that in spite of the surveys and studies conducted by the Trustees, libraries are

antiquated and that the need for libraries will diminish over time,

The Town has built several new buildings recently and may be undertaking the construction of a

new Council on Aging/Community Center. An additional building project may not be fiscally
prudent at this time.

o

a

a

a

a

a

a



. Some may argue that the Library should remain in the building as it is currently configured in order

to protect public access to this long-standing prominent building in Wayland.

. A larger library than is currently operating could require a larger operating budget for expenses

such as utilities (unless energy efficiencies offset such costs in a new or renovated building) and for

the potential need for additional personnel to service a larger facility.

[RECOMMENDATION: The Finance Committee recommends approval: Vote: 7 to 0.

QUANTUM OF VOTE: Majority - see Massachusetts General Law, Chapter 40, Section 3.



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS Ot778

BRIAN KEVENY

FINANCE DIRECTOR

TEL. (so8) 358-3610
www,wayland.ma.us

To: Finance Committee

Nancy Funkhouser

Dave'Watkins

Gordon Cliff

Carol Martin

Thomas Abdella

Bill Steinberg

Gil Wolin

From: Brian Keveny, Finance Director

Date: September25,2015

Subject: Fiscal 2017 Proposed Capital Projects

please find attached the Fiscal 2017 proposed capital projects and five year capital

improvement plan. The Fiscal 2017 capital requests include projects prepared by town

,,'u,'ug"-.nt, boards and committees. Completed (CIP) forms are included for your review' I

have ãlso provided additional capital project schedules by department and by category.

Funding sources to support the Fiscal 2017 rcquested capital budgets include the following, free

cash, cãsh capital, r*ãlrritrg funds, CPA funds, non-exempt debt, exempt debt and grants'

Funding recommendations will be determined after the CIP forms are evaluated.

I have prepared schedules which list the requested capital projects by department and by

category. I have reviewed the CIP forms submitted to ensure completeness and accuracy. Please

review this information and start your initial process of evaluation. As we move forward in the

budget process, determination can be made on which projects to support as well as developing

prudent funding sources.



Fiscal 2017 thru Fiscal 2021 DEPARTMENTAL CAPITAt PtAN-DRAFT

2019 2020 202t20t7 2018

Equlpment
Vehicle

!and / lmprovements
Buildíng Renovat¡ons

Other
Subtotal

TECHNOTOGY

Equ¡pment
Veh¡cle

Land / lmprovements

Building Renovations

Other
Subtotal

130,æ0.o0 150,0æ.00 95,000.00

130,000.(x) 200,000.00 14s,(x)0.00 s0,000,00

Equipment

Vehicle

Land / lmprovements

Bu¡lding Renovations

lnfrastructure
Other

Subtotal

342,000.00

35,000.00

50,000.00

810,0(X).00

100,0æ.00

760,æ0.0o

50,000.00

750,000.00

2æ,000.00

810,0æ,00

427,000.00 910,000.00 810 000.00 9s0,æ0.00 810,000.00

SURVEYOR

Equipment
Vehicle

Land / lmp.ovements
Bu¡ld¡ng Renovations

Other
Subtotal

FACITITIES

Equ¡pment

Vehicle

Land / lmprovements

Building Renovations

New construction
Other

Subtotal

133,000.00

5,600,000.00

s0,000.00

693,000.00

12,800,000.00

3,951,250.00

50,000.00

225,000.00

s,733,000.00 13,s43,000.00 3,9s1,250,00 275,000.00

POLICE

Equ¡pment

Vehicle

Land / lmprovements

Bu¡ld¡ng Renovat¡ons
Other

Subtotel



2020 202t2018 20192017

Equipment

Vehicle

Land / lmprovements

Building Renovat¡ons

Other
Subtotal

25,000.00

25,000.00

Equ¡pment
vehlcle

Lend / lmprovements

BuildinB Renovations

Other

subtotal

210,000.00

1,495,000.00 295,000.00 s50,000.00 145,000.00

r"49s,000,00 29s,000.00 210,000.00 550,000.00 14s,000.00

Equipment

Vehicle

Land / lmprovements

BuildinB Renovations

lnfrastructure
Other

Subtotal

400,000.00 890,300.00

400,000.00 890,3æ,00

IIDTNG & ZONING

Equipment
vehlcle

Lend / lmprovements
Building Renovet¡ons

Other
Subtotâl

Equ¡pment
Vehicle

Land / lmprovements

Build¡nB Renovet¡ons

lnfrastructure

Other

subtotal

795,000,00

75,000.00

1"510,000.00

535,000.00

75,000.00

1,606,000.00

57s,000.00

7s,000,00

1,766,600.(X)

461000.00

7s,000.00

L,943,260.00

490,000.00

7s,000,00

2,t37,586,00

2,380,000.00 2,216,000.00 2,416,600.00 2,483,260,00 2,702,586,æ

BOARD OF HEATTH

Equ¡pment
Vehicle

Land / lmprovements

Building Renovatlons
Other

Subtotal

L ON AGING
Equipment

vehicle

Land / lmprovements

Bu¡lding Renovations

Other
subtotal



2020 202r20t8 20L92077

LIBRARY

Equipment
Vehicle

Land / lmprovements

Building Renovations
Other

Subtotal

RECREATION

Equipment
Vehlcle

Land / lmprovements
Bu¡lding Renovations

Other
Subtotal

455,æ0.00 7s,000.00 71000.00 75,0æ,00 7s,000.00

4S5,000.00 75,æ0.00 75,000.ü) 75,000.00 7s,(x)0.(x)

scHooL
Equ¡pment

Vehicle

Land / lmprovements

Building Renovations

375,600.00

30,000,00

1s0,000.00

2,230,000,00

3s0,000.00

2,1s0,000.00

s70,000.00

70,000.(x)

1s0 000,00
2,195,000.00

20,000.ü)
35,000.00

3s0,000.00

Other
Subtotal

SUBTOTAL GENERAL FUND

FUND

2,785,600.00 3,070,000.00 2,415,000.00 370,000.00 3s,000.00

Equ¡pment
Vehicle

Land / lmprovements

Bu¡ld¡nt Renovations
Other

lnfrastructure
subtotal

460,æ0,00 1,@0,m0.00

80,000.ü)75,000,00 80,000.00

525,000.00

¿98s,000.00 2,L75,OOO.O0 3,180,000,00 2,180,000.00 1,400,000.00

WASTEWATER FUND

Equipment

Veh¡cle

Land / lmprovements
Bu¡ldinB Renovat¡ons

Other
Subtotal

SUBTOTAL ENTERPR'SE FUNDS

Hous¡nB Author¡ty
Equipment

Vehicle

Land / lmprovements

8u¡lding Renovations
Other

lnfrastructure
Subtotal

524,699.00

SUBTOTAL ALL FUNDS 167



FtscAt 20rT

GENERAL FUND

Department

DRAF¡-9l24lLS

Type Descr¡ption

Capital
Budget

Conseruâtion

Conservat¡on

Conservat¡on

OPW

DPW

DPW

DPW

DPW

DPW

DPW

DPW

DPW

DPW

lnfrastructure
lnfrastructure
lnfrâstructure
Equipment

Equ¡pment

Equipment

Equ¡pment

Equipment

Equipment

Land lmprovement

Land

lnfrastructure
Build¡ng Repair

Equipment

Building repa¡r

New construct¡on

BuildinB repair

Equipment

Equipment

vehicle
Vehicle

Veh¡cle

Land lmp
Land lmp

Lend lmp
Land lmp

High school

H¡gh School

schoool

Claypit School

Food Service

4 Locâtions

Happy Hollow
Happy Hollow
Happy Hollow
Loker School

Loker School

Loker School

Middle school

Middle school

Wayland Hous¡ng

Equipment

Land lmprovement
Veh¡cle
Equipment

Equipment

Equipment

Bu¡ld¡ng Repa¡r

Equipment

Building Repalr

Build¡nt Repair

Bu¡lding Repair

Equipment
Building Repair

Equipment

1,460,000.00

s0,000.00

90,000.00

150,000.00

70,000.00

225,000.00

220,000.00

40,000.o0

75,000.00

342,000.00

s0,000.00

3s,000.00

25,000.00

85,000.00

5,600,000.00
48,000.00

80 000.00

50,000.00

9s0,000.00

490,000.(xl

55,000.00

75,000.00

80,000.00

200,000.00

100,000.00

30,000.00

150,000.00

30,000.00
25,000.00

17s,600.00

50,(x)0.00

65,(X¡o.oo

25,(X¡0.00

50,000.00

65,000.fl'
r,900,000.00

35,000.fl¡
150,000.00

35,000.00

524,699.00

Town wide road reconstruction

Cemetery expansion

Traffic calmlng

Ught Trucks-Replacement Schedule

light Trucks-John Deere TurfTrackor P 59

small Equipment-schedule

Heaw Equ¡pment-various

small Swap Loader L

Transfer Station Trash Compactor

Tree Work

Land acquisition / open spa6e

Ricê road / Snake Brook dam repairs

Shed and Office upgrades

Redios

L¡brary Rotunda Window Replacement

COA Rotunda Windows
Transfer Station Building lmprovement

Town / school sAN upgrade

Firewall

Ladder and Fire Truck

Rescue Pump Truck

Fire Vehicle

Capital f¡êld maintenânce

Artificial Turf F¡eld Design

Oxbow Meâdows S¡te Construction

Happy Hollow Playground

Security System

Stadium Repa¡rs

Vehicle

Furn¡ture Replacement

Food Seruice Equ¡pment

Custod¡an Equ¡pment

Floor Tile

Furniture Rêplacement

Phone upgrade

T¡le Replacement

Door and windows
Furn¡ture Replacement

Tlle Replacement

Furn¡ture Replacement

Coch¡tuate Apartments tire Suppression

JCC

Facilit¡es

Facil¡ties
Fac¡l¡ties

lT Dept.

lT Dept.

Fre
Fre
Fre

Recreetion

Recreation

Recreation

Recreation

Building repair

Fund r3,955,299.00Total Genora

WATER FUND

Dêtrertment Tvoe Description Budget

Pump station upgrade

Reeves Hill water tank cleaning

vehicles
Happy Hollow Access Road

water main replacement projects

Water metef radio
B¡ll¡ng software
Meter replacements

Replace filters media

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Building repair
Building repalr
vehicles

lnfrâstructure
lnfrastructure
Equipmênt

Equ¡pment

Equ¡pment

Equipment

525,(x)0.00

Total Water Fund

Total

600,000.00

1,400,000.00

2O0,000.00

80,000.00

180,000.00



TOWN OF WAYI.AND

CIP PI.AN SUMMARY-DRAFT

FY FY FY FY FY Year 1-5

Totals2017 2018 20L9 2020 2021

9/2412075

SUMMARY BY DEPARTMENT

GENERAL FUND:

ASSESSORS

INFORMATION TECHNOLOGY

CONSERVATION

FACILITIES

POUCE

JCC

FIRE

PTANNING

DPW

RECREATION

HOUSING AUTHORITY

130,m0.(x)
427,OO0,O0

5,733,000.00

200,000.00

910,000.00

13,543,000.ü)

14s,000.00

810,000.00

3,951,250.00

s0,æ0.00
950,000.00

275,000.00

810,000.00

s2s,000.00

3,907,000.00

23,502,250,O0

25,000.00

1,495,000.00 295,000,00

400,000.00

2,215,æ0,ü)
75,000.00

210,000,00 550,000.00

890,3æ,00
2,483,260.00

7s,000.00

145,000.00

25,000.00

2,69s,000.00

1,290,300,00

12,L98,M6.0O

755,000.00

524,699,æ

2,380,000.00

455,ooo.oo

s24699.00

¿416,6æ.00
75,000.00

2,702,5a6,O0

75,000.00

sub-total 11,169,699.æ 17,639,000.00 7,607,850.00 5,273,560.00 3,732,586,00 45,422,695.00

SCHOOLI

Total General Fund

2,785,600,00 3,070,000.00 2,415,æ0,00 370,000.00 35,000,00 &675,600.00

13,955,299.00 20,709,0æ.00 10,022,850,(x) 5,643,560.00 3,767,586,@ 54,098,295.00

ENTERPR'SE FUNDS

WATER FUND

WASTEWATER FUND

2,985,000.00 2,175,000.00 3,180,0æ.00 2,180,000.00 1,400,000.00 11,920,000.00

Sub-total 2,985,000.00 2,175,000.00 3,180000.00 2.180.000.00 1,400,000.æ 11,920,000.00

Grand total 16.940.299.00 22,884.000.00 13,202,850.00 7 .823.560.00 s.157.s86.00 66.018,295.00



5.YEAR CAPITAT

FY FYFY FYFY
Totals20212018 2019 20202077

9l24l20ts

BY TYPE

FUNO ONLY

NEW CONSTRUCTION / RENOVATION

EQUIPMENT

s,600,000.00

1,325,600.(x)

1,525,000.00

1,022,000.00

2,922,699.00

1,560 0æ.(x)

12,800,000.00

r,035,000.00

345,000.00

3,110,000.00

1,263,0æ,(x)
2,106,000.00

950,000.00 48s,000.00

600,000.00

900,000.00

575,000,fl)
3,033,560.00

490,000.00

180,000.00

960,æ0.00

18,400,000.00

4,285,600.00

2,650000,00

7,052,000.00

10,906,949,00

t0,653,746.00

LAND / LAND IMPROVEMENT

BUITDING REPAIR

INFRASTRUCfURE

1,060,000.00

6,t46,250,0O

1,816,600.00 2,137,586.00

sub-total 13,955,299.00 767,586.00

BYWPE

ENTERPRISE FUNDS ONLY FY FY FY FY FY

20L7 2018 2019 2020 202L Totals

NEW CONSTRUCTION / RENOVATION

EQUIPMENT

VEHICLE

LAND / LAND IMPROVEMENT

460,000.00 1,000,000.00

80000.00

1,460,000.00

235,000.0075,000.(x) 80,000.00

REPAIR 525,000.00

2,000,000.00

525,000.00

9,700,000.00RE 2,100,000.00 2,100,000.00 2,100000,00 1,400,0æ.00

Sub-total

MMARY BY TYPE
FY FY

2018

FY FY

2020

FY

202t2017 Totals

coNsrRucTloN / RENOVATION 5,600,000.00

1,785,600.00

1,s25,000.00

1,022,000.00

3,447,699,00

3,560,000.00

12,800,000.00

1,035,000,00

420,000.00

3,110,000.00

1,263,000.00

4,206,000.00

18,400,000.00

5,745,600.00

2,885,000.00

7,0s2,000.00

11,431,949.00

20,353,746.00

/ TAND IMPROVEMENT

1,950,0æ.00
80,000,00

1,060,000.00

6,146,250.ü)
3,916,600.00

485,000.00

680,000,00

900,000.00

575,000.00

5,133,560.00

490,000.00

180,000.00

960,000.00

REPAIR

RE 3,537,s86.00

Sub-total 66,018,295.00



8to,m0.m

2,L37,5S6.00

90,üt0.00

70,(x¡o.oo

225.(x¡O.00

6s,000.00

40,000.(X)

75-fxn-OO

2.70i¿5.æ.ú

810,(xto.00

50,(m.(x)

50,fþo.00

100,o0o.00

27s-(xto.00

s0.(x)o.00

9tt,fno.m

890,300.00

8!ro3(þ.m

125,000.(x)

7,94t,260.OO

90,fxÞ-(x)

70,o00.(x,

225.(þO.00

80,00o.00

75.fXXt.OO

2,483260.m

750,üto.00

200.ooo-oo

3.951¿flm

50.(x)o.oo
60-lxn-oo

25.lxn-OO

10 q,o.00

145,0qt.o0

1.185.(x¡O.ü)

2.766.25,O.t0

225,mO.ü)
150.OOO-OO

40,000.00

7s.000.00

2,415,6æ.m

760,000.ü)

50,000.00

810,000.æ

1,766,600.00

90,000.00

70,0m.(x)

so.fxn.oo

150.fi)O.00

2m,üþ.(x¡

¡un-(m.m

100-fno.00

375,ür0.00

50,000.(D

218,000.@

12,800,000.(x)

13,54¡!.fX¡O.m

75,000.00

2216,(x¡O.(x¡

810,000.00

100,0(x).00

910,(þO.m

400,000.00

1,606,000.00

90,000.00

70,000.00
22s.fþ0.00

150,ü)O.00

FY

2t
FY

20

FY

19

FY

18

FY

t7

il s{t,000.00EouiDment
ilEduiDment

ilEou¡oment

ilEouiDment
ToÈlll ßo,(m.o0

ilBu¡ldins reDâir 85,(nO.0o

ilBuildins reoeir

ilBuildine repair
ilNew construction 5,6æ,000.(x)

ilV€h¡cles

ilBuild¡ng repâir
ilBuildins repair
ilBu¡ldins reoa¡r

ilNew construct¡on

ilBuild¡ng repair 48,(x¡O.(X)

il
il
il

Toull I 5.7:Il.(x'o.00

il
ilMi*-
il 80,ü,o.ü)Eou¡Dment

ilLend

il 50,000.00lnfrastructure

ilBu¡ld¡ns ReDeir 35,ü)O.00
Torãll I 427.(m.(xt

il
ilEouiDment

To{ell I

il
il 2s,(xþ.00EquiDment

rotall I 25,(m.m
il
illnfrastructu re

Totall I

il
il
ilBuild¡ns repe¡r

il 1,460,000.00lnfrastructure
il 50,000.00lnfrastru stu re

illnfrestructufe
il 90,ooo.ü)Eouioment
il 150,ü)O.00Eouioment
il 70,ü)o.00EouiDment

il 225,W.OOEqu¡pment

il 220,000.00EquiÞment

il 40.000.00Êouioment

ilLand lmprovement 75,000.00

Tobll I 2380.qto.æ
il
il 342,q)O.00Landooen sDace

rnical / electr¡€l ¡morovement

'MAN Sw¡tches

School SAN uDsrade

ni<+rid

fown Hell W¡reless

COA Rotunda Windos
Vehicles - Motor pool

lnterior Renovation of Town Bu¡ldins

Station

New Library

lransfer Stet¡on Bu¡ld¡ns lmprovement

Document ManaEement

Town ¡

Firewall

L¡brary wir¡ne and Wireless srstem
Softwareand

Redios

Reoeatef ReDlacement

New Sidewalk

TB w¡ndow reDlâcement des¡en

L¡brary Rotunda window Replaæment

Town Bu¡ldins Renovet¡ons

Town Bu¡ldinP New Windows

Cemetery expans¡on

fraffic elming
L¡sht Trucks-Replaæment Schedule

L¡eht Trucks-John Deere TurfTrackor P 59

Small Equipment*hedule
Heew EouiDment-var¡ous

Smell Swao Loader L

Trensfer Stat¡on Tnsh Compactor

Tree Work

Land

F¡eld Restorat¡on

Rice road / Snake Brook dam reoairs
shed end office uDgrades

Town w¡de road reconstruction

Facilities
Facilities

Fac¡lities

Facil¡t¡es

Facil¡t¡es

lT Deot-

lT Dept.

lT Dept.

lT DeDt.

lT Deot.
lT Deot-

fT Dept.

ICC DeDt-

Plennine

Facil¡ties

Facilities

Facilities

Facil¡ties

Facilities

Facilit¡es

DPW

DPW

DPW

DPW

DPW

DPW

DPW

Conseruãt¡on

ConseNat¡on

Conservãtion

Conseßation

Policê

Category

DPW

DPW

DPW
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TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACH USETTS O L77 8

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

PtolæaTíle

PROJECT SPONSOR:

s p on E ot (A dvo e ale) N a n e

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR I¡'PROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E, PROJECTFEASIBILITY,(READ¡NESS)

lncluded ln Pilot 5 Yæt Caplîal Plan? (flN)

conhc, ln[ome[on

Dale and Quantun ol Vota (î rcqulrrd)

Doæ Not irætor
Doæ NolADplv

Palially Mætr Criteriá Fully Mæts Crlteria

X

Stephen Kadllkof Publlc WorksKadlik - DPW Dhector

5t2015ls Brown

to on

projæts, drainage issues, end pavemenl conditjons, This is intended to be an ânnual program and

an

combined wjth Stete Chapter 90 lunding

CommontE2021 TOTAL20'l9 2020201t 201t!LEMENT Prlorto Deto
sf, PLANNING & DESIGN
$

2. LAND
¡ 8.913,4462,137,5061,606,000 1,766,600 1,943,2ôC1,4ô0,000]. CONSTRUCTION
$4 EQUIPMENT
t

5. OTHER
2,137,586$ ¡ 8,913,44ô3 1.606,000 1,766,600$ 1,943,260t¡ $ 1,460,000TOTAL

EXPENDITURE SCHEDULE:

NOYES

Xnew1. Will this Cap¡tal
Xlcrease ooeratinq costs?2. Will this Capital Request

)ecrease operating costs? X3. Will this CÉ

XWill this

OPERATIONAL BUDGET IMPACT:

YE8 l{0

raid for?How will this Capital Ret

X1. Borrowinq/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PrclætTlUe lncluded ln tulot 5Yât Capllâl Plan? MN)

Sponsor (Advocate) Nane Conlacl lnfonaøon

conlâcl Name and Emall Addtess Dat and Qurntun ol votq (lt rcqufGd)

tunding will allow lor paving 
',vork to be done at Lakeview Cemetery

ofroadway pâving in Lakeview Cemetery will improve public access and âddress roadways lhat are cunently in need.

Parlially ilæts Crlteri¡ Fully ilo€tu crltêrlaDos llot lleetor
Does llotApply

X

Stephen KadllkKadlik - DPW Dlrector / Board of Public

512015Brown

TOTAL Comment¡20t0 2019 2020 202Prlorto Dete 2011ELEMENT
$1. PLANNING & DESIGN

$2. LAND

$ 50,00050,0003 CONSTRUCTION

$4, EQUIPMENT

$5. OTHER

$ 50,000$ $ $$ sTOTAL

EXPENDITURE SCHEDULE:

YES it0

Xnew1, Wìll this Capital
X?crease oDeratinq costs?2. Wìll this Capital Request

costs? Xthis
Xwiil

0PERATIONAL BUDGET lfvlPACT

YES NO

raid for?How will this Capital Reques

X1. Bonowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATEO BY LEGAL OR REGULATORY REQUIREMENTS

D, OPERATIONALBUDGETIMPACT

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPTTAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

ProþlTlde lneluded ln Pdot 5Yær Capllal Plan? (YIN)

Sponsor (Advocal) Nane Contret lnlonation

Dale and Quanin oí Vole (if ¡equhed)

is a scheduled replacement

Fully ilætr CriterlaDoæ Not ileet or
Dos NotApply

Partially ¡læts Crlt€ri¿

KadllkKadllk - DPW Dlrector / Board of Publlc Works

a moreaa

versatile vehicle,

TOTAL Comments2020 20212018 2019Prlor to Dst€ 201tELEMENT
$I PLANNING & DESIGN
¡

2. LAND
¡

3 CONSTRUCTION
90,000 $ 450,0007$-000 90,000 75i000 90,0007.€Joo 90,000 75r000 so,ooo{ EQUIPI\¡ENT

$5 OTHER
¡ 450,000$ 90,000 $ 90,000î 90,000 t 90,000$ $ 90,000TOÏAL

EXPENDITURE SCHEDULE

YE8 Ì{0

X1. Will this Capital Requestgenerate new revenue?
X2. Will this Caoital Request /ncrease operatinq costs?

Rephcemnt shdld dsease veh¡cle mintilance €xp€nsesX3, Will this Capital Request Decrease operating costs?

Xlârital Reouest imoact Dersonnel?Will th¡s

OPERATIONAL BUDGET llvlPACT:

t{oYES

be fo¡?How w¡ll this capital
'1. Bonowinq/Cash Capital X

2. CPA Funds

3, Grants or Gifts

4. Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONALBUDGETIMPACT

E. PROJECTFEASIBILITY,(READINESS)

lncluded tn Pilot 
'Vât 

caPllel Plan? (flN)

conlacl ln[omadon

Date and Quanlun o1 Volc (lÍ rcquhe.l)

Fully ilee& CriteriâDo6 l{ot Me€tor
Doos llotApÞly

Par{¡lly ilæts Criterla

X

Ptolæl'llde

Spontot (Advocdte) Nane

Contect Namc and Enall Addrcts

Stephon Kadllk- DPW Dkector / Board Public Works

5t2015Brown

of a bactorthat ¡s cunenÜy used primarily lor f¡eld and beach maintenance

such as

aa
ând

TOTAL Commonts2020 202120192018Prlor to Dato 2017
s

1 PLANNING & DESIGN
$

2 LAND
$

3
150,000$r50s0{150,0004

3

$ '150,000¡ $s$ 150,000$

EXPENDITURE SCHEDULE:

t{0YE8

Xnelftl

XWill this
X

X)aoital Reouest impact Personnel?Will this

OPERATIONAL BUDGET I[¡PACT

dotr¡lr.il0YES

X

ìPÂ tr"ñ'

3. Grants or Gifts

4. Other

FUNDING SOURCES:



TOWN OF WAYIAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

ProlælTlde

PROJECT SPONSOR:

Sponsot (Advocabt Nane

APPROVING BODY / VOTE:

Conaaca Nane .nd Emall Addtæc

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET II\/IPACT

E, PROJECTFEASIBILIIY,(READINESS)

lncluded ln Prtot íYær Capltal Plan? (YIN)

contâcl lnfornaíon

Dale and Quenlun ol Vole (î rcquked)

Fully lleds CriterlaDoæ Not lleetor
Doæ NotADply

Parü¡lly lle€ts Crikria

X

Yeg

KadllkKadllk - DPW Dhector / Board of Publlc Works

5Brown

a whole funds

$15,000each)representsasign¡f¡cantexpenseforthedeparÍnent. FYl6scheduledreplacements

næessary.

morers

¡nclude a tow-behind compressor,

TOTAL Comment620212018 2019 2020Plor to Dale 2011ELEMENT
$

1, PLANNING & DESIGN
$2 LAND
$3 CONSTRUCTION
$ 350,00070,000 70,00c70,000 70,000 70,0004 EoUtpt\rENT
$

$ 70,000 $ 350,000$ i0,000 $ 70,000 $ 70,0003 70,000

EXPENDITURE SCHEDULE:

YE8 lt0

X1. Will this Capital Request generate new revenue?
X2. W¡tl ttr¡s Caoital Request /ncrease operating costs?

Dmase in maint€nance æsts cil be expæted wih new€quiprentX3. Will this Capital Request Decrease operating costs?
X)âoital Reouest ¡moact Dersonnel?Will this

OPERATIONAL BUDGET IIVIPACT

YE8 t{0

How will this Capital Rer raid for?

1. Bonowing/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIAI (Applies to current year budget requests only)
A. ALTERNATIVE I\,IEANS TO SATISFY NEEDS

B. I\,IIAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IIUPACT

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(F|VE YEARS)

ProlælTlle lncluded ln PiloÌ SYedt Cap¡lal Plan? (VN)

Spon 80¡ (Advoc.le) Nene Conlacl lnlonaúon

Conaaelüane and Enall Addrcts Datn and Qua¡lun ol Volê (ft ¡equlred)

¡s â scheduled replacement.

Doqs Not ilætor
Do€s NotADDly

PaItally ilee& Criteria Fully Mætr Crltorla

X

KadllkDhector / Board of Publlc Works

Brown

as part of lhe DPW s-Year Capital Plan. H7 once and should be replaced, as

need more extensive

e

l¡fe furtherto extend its

TOTAL Comments2019 2020 2021Prlorto Deto 2017 2018ELEMENT
¡1. PLANNING & DESIGN

$2, LAND
I3 CONSTRUCTION

65,000 ¡ 445,000150,000 150,000 80,000.24¡.000 225,00c4 EQUIP[4ENT
î

5. OTHER

$ 445,000$ 150,000 $ 80,000 3 65,0003 $ 150,000$TOTAL

NDITURE SCHEDULE:

YE8 l{0

X1, Will this Capital Request genetate new revenue?
X2, Will this Caoital Request /ncrease operating costs?

Replaæmmt shNld dæræse maintenilc€ expmsesX3. Will this Cap¡tal Request DeereÊSC operating costs?

X)aoital Reouest imoact oersonnel?Will this

0PERATIONAL BUDGET ll'i PACT

YE8 NO

raid for?How will this Capital Reques

1, Bonowing/Cash Capital X

2, CPA Funds

3. Grants or Gifts

4, Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

Ptolæl Tlde

PROJECT SPONSOR:

S poì tot (Advocale) N.ne

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. IVAINTAINS OR IIIIPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIRÉMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

lneluded ¡n Pilot SYear Capìlal Plan? (YIN)

Contâea lnlomaflon

Dale and Quantun o¡ Vo¡e lfl rcqulBd)

Palially Mæts Crlterla Fully ile€ts Crltorl¡Do$ Not Mee{or
Do€s NotApply

X

KadlikKadllk - DPW Dhector / Board of Public Works

5t2015Brown

is a scheduled replacement

to¡mproveitsreliabilityandextenditsoperatinallife. Thenewvehiclewill alsoreplaceL4,al999FordF350showingextens¡ve

and suspens¡on damage. The new vehicle will be util¡zed to perform the tasks that both trucks prev¡ously didl collect recyclables, haul

for recycl¡ng, sand and plowthe Transler Station gorunds, and perform olher duties specific to maintaining lhe level ofcustomer service
rust

Comm€ntE2020 2021 TOTAL2011 20t8 2019ELEMENT Prlor lo Dato

$1, PLANNING & DESIGN

$2. LAND

¡3. CONSTRUCTION
1,100,000$220,000 224,00( 220,000220,000 220,0004 EQUIPMENT

¡5. OTHER

$ 220,000 $ 220,000 1,'t00,000$$ $ 220,000 $ 220,000 $ 220,000TOTAT

EXPENDITURE SCHEDULE:

YES [0
x1. Wìll this Capital Requestgenerate new revenue?
X2, Will this Caoital Request lncreAse operatinq costs?

X Replæemnt shNld dærease vohicle m¡ntenanæ ôxp€nses3. Will this Capital Request Decrease operat¡ng costs?

)aoital Reouest imoact Dersonnel?Will this

OPERATIONAL BUDGET IN1PACT

ll0 tYES. Dlo¡¡o þrovldo dot¡lb,YES

How will this CaPital Ret ¡aid for?

X1. Borrowing/cash capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. ¡IAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. IUANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E, PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

P¡oþlndê lncluled ln Prlot SYæt caplbl Plan? (flN)

Spon tot (Advoc.lg) Nan e ConÊ'cl lntonaúon

conâ,et Nane and Emall Ã¡ldrcç D.E and Quantun ol Vote (ff rcqu¡red)

is a scheduled replacement

Fully Hoot6 CritonaDoos Not Moetor
Doe¡ NotApply

Parüally ilætE Criterls

Ye8

KadllkKadllk - DPW Dlreclor / Board of Publlc Works

Brown

systems and also sulfer from corrosion as a resultofexposure lo bolh the elemenls and the

to lhe¡rin service and

\,liear0ne
trash thrown in them. Replacing the compactor

TOTAL Commont62020 20212018 2019Prlor to oate 201tELEi/lENT
$& DESIGN
$2 LAND
$

3. CONSTRUCTION
$ 120,00040,00040,000 40,0004. EOUIPMENÏ
$5 OTHER

$ 40,000 $ 't20,000
$ 40,000$ $ 40,000ÏOTAL

NDITURE SCHEDULE

t{0YE8

Xnew1. Will this
X2. Will this Capital Re(

R€placemnt shdld dæreas equipmt mejntenilcÊ exPmæsecrease oDeratinq costs? X3, Will this Caoital Request
rersonnel?

OPERATIONAL BUDGET IN4PACT:

llYEs. Dl€ð. Drovldo drtcb,YE8 NO

raid for?How will this Capital Reques

1. Bonowing/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHTTUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 .FY21(FIVE YEARS)

PROJECT INFO:

Pto¡ætTífle

PROJECT SPONSOR:

sponsot (Advocale) Name

APPROVING BODY / VOTE:

conhçl Name and Enall Addtoss

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION

EVALUATI0N CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

lneluded ín P¡lot 1Yæt caPllel Plan? (VM

Contacl lnlona$on

Dzlø and Quanfin oî Vote ff rcqu¡rcd)

Fully ilæls crltêrl¡Doe¡ Not Meel or
Does NotApply

Parüally Meels Crit€da

X

KadllkKadlik - DPW Dkector Board of Publlc Works

s11512015Brown

DPW ts seeking funding to contmct oulthe timming and removal of dead tees læated within righls-of-way throughoutthe town,

hâzard when

a remove0r

visual lhe

TOTAL Commonts2020 20212018 2019Prlorto Dôte 2011ELEMENT
$,1 

PLANNING & DESIGN
$

2. LAND
$3 CONSTRUCTION
$

4. EQUIPMENÏ
$ 375,00075,000 75,00[ 75,00075,00c 75,00cs. OTHER
¡ 375,000$ 75,000 $ 75,0003 75,000 $ 75,000$ ü 75,000TOTAL

EXPENDITURE SCHEDULE:

NO dltdh.YE8

X)aoital Request oenerate new revenue?
X2. Will this Capital Request lncrease operating costs?
Xcosts?this

Potenlially reduc6 tìo næd fq ômdgilcy HPO$ to fall€f, tæsXris Caoital Request imoact personnel?will

OPERATIONAL BUDGET llt/PACT:

dotâllr,YES t{0

PÀñr racwill this
'1. Borrowing/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4, Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

Prclecl n¿e

PROJECT SPONSOR:

SponEot (Advocale) Nane

APPROVING BODY / VOTE:

Conlact Name and Emall Addrcss

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

D. OPERATIONAL BUDGET ltvtPACT

E. PROJECTFEASIBILITY,(READINESS)

lneluded ín P¡lot 5 Yær Capíå,l Plan? (fN)

Conâ,et lnloma¡ion

Date and Quantun ol Vole ff requlred)

Fúlly tcctr CrltorhDoor llot lrstor
Doð l,lotADDþ

P¡rü¡lly f{ortr Cdtod¡

xxx

XXX

xxx

xxx

xxx

derc

Nat246

12t412014Commlsslon

property at 246 Stonebridge Road wìth intentto create small h¡storic conservation area adjacent to the old stone br¡dge abufnents on

River

foous lsland and have acame on the market and lo

Commonts2021 TOTAL20,l9 2020Prior to Dato 2011 2018ELEMENT
$1 PLANNING & DESIGN
¡342,0002 LAND

] CONSTRUCTION

{ EOUIPMENÏ
¡

OTHER

i$ ¡$rOTAL

EXPENDITURE SCHEDULE:

it0YE8

xxx1. Will this Capital Requestgenerate new revenue?
iray b€ nomjnal m¡ntenæ82. Will this Capital Request lncrease operating costs? XXX

ux3. Will this Capital Request Decrease operat¡ng costs?
Work to maintain area to b€ rolled into olher mmagemt tasksXXX)aoital Reouest impact personnel?wil

OPERATIONAL BUDGET IMPACT:

llYES. ¡lo¡lo Drovldo dotdl¡.YES NO

lor?How will this Capital

1, Borrowing/Cash Capital
Presmted 12/14, appreisal funded, vote on amount 1/15XXX2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY 2017 -FY 2021 Rice Road Dam

PtojælTlde lneluded ln Pilor SYeat CaPi¡al Plan? (Y/N)

E, MonaharvS.
GroenbaumConservatlon Commlsslon

S pon sot (Advocalø) N¿ne Conlact lnîonalon

conldct Name and Enall Address Dalc and Quaniln of Vole (f Êguhed)

Commissionis\,torkingonalongrangeplantoimprovedtheintegrityoflheR¡ceRoaddam Fundshavebeenappropriatedinthepast

lirst.

A

B

c

D

E

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

I/ANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

Prrtrlþ lætr Cdbdr Fully I..t! Cdtori¡Door l{ot læt ot
Doo¡ llotApply

xxx

Ðo(

XXX

xxx

xxX

Commlsslon

asslstanco ln lhs blds andare ng€dôd, Conservelion hasend

2021 TOTAL Commonls2019 2020Prlor to Dato 2017 2018ELEMENT
iI PLANNING&DESIGN
$ 300,00050,000 200,00050,000 100,0002. LAND

3 CONSTRUCTION
s{. EQUIPIVENT
$

5. OTHER

$ $$ $TOTAL

EXPENDITURE SCHEDULE

YE8 N0

xu1. Will this Capital Request generate new revenue?
Sore nominal mÍntflilce.ilx2. Will this Caoital Request/ncrease operat¡ng costs?

frxWill this
xxx Woû to maintajn æa to be rclled into ofid milagemãl tasks4. Will this Capital Request impact personnel?

OPERATIONAL BUDGET II\4PACT

t{0YE8

How will this 0¿ ¡aid for?

xxx1. Borrow¡nq/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATI0N CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. I4ANDATED 8Y LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGEÏ IMPACÏ

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY 2017 -FY 2021 Gonservation Office and Shed

Proþlnøe lncluded ln Pdot 
'Yæt 

capllÀl Plan? (Y/N)

GreenbaumConservatlon Commlsslon

Sp onso t (Adv ocate) N?ne Conlacl lnlon.llon

Conhet Name and Emall Addrcss Date and Quantun ol Vole (tî requlrcd)

fold goal - continue improvements to the Caniage shed where equipment is stored and upgrade offce space to improve customer service end

Commission owìs stor€d ln a locallon lhat should be and sound,

Fully Xæt! Cdtorl¡Do.r l{ot ilolt or
f}oo! l{otApply

P¡r{¡lly l{6ô16 Crltod!

xxx

xJo(

xxx

xxx

xxx

Nlo 0n

9/1 0/201 5Conservation Commlsslon

TOTAL Commonls20t9 2020 2021ELEMENT Prlor to ooto 2011 2018

$1 PLANNING & DESIGN

2 LAND

¡ 35,0003, CONSTRUCTION 35,000

$4 EOUIPI/ENT

$s. OTHER

$ $ $rOTAL $

EXPENDITURE SCHEDULE;

YES NO

ux1. Will this capital Request genetate new revenue'./
Revmue neutral- inþnded lo prctæt Conseruaton assests ild improve w¡c€s2. Will this Caoital Request /ncrease operatinq costs?

costs? xxx

)aoital Reouest imoact oersonnel? xxt Work io maintain area to be roll€d into ohtr milagemflt l8sks.Wìll this

OPERATIONAL BUDGET llvlPACT:

YE8 t{0

be for?How wìll this

1. Bonowing/Cash Capital üx Willworft wih Facilities o¡rætqto æhieve goals of m¡nta¡n¡ng prcp€rty.

2, CPA Funds

3. Grants or Gifts

4, Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHTTUATE ROAD

WAYLAN D, MASSACHUSETTS O r77 I

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

ProtælTl$e

PROJECT SPONSOR:

Spontot (Advocat ) Nane

APPROVING BODY /VOTE:

conlâcl Namø and Enall Addøs

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

8. MAINTAINS OR II\¡PROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

lnaluded ln Prlot 5 Yeat CaPltrl Plan? (YIN)

conlzct lntomadon

Dal€ and Quanhtm oÍ vole (lî rcquhed)

Does Not Mæl or
Doe¡ NotApply

Partiålly ¡loeb Criterl¿ Fully llæts Crltoria

Chlel lrvlng 508-358-1710Jolnt Communlcatlons

are

fansmitterstheir

over

Commonts2020 2021 TOTAL2019Prlor to Deto 2011 2018ELEMENT
$

1. PLANNING & DESIGN
$2 IAND
¡3 CONSTRUCTION
¡ 25,00025,0004, EOUIPMENT
t5 OTHER

s $ 25,000$ $¡ ¡ 25,000 $TOTAL

DITURE SCHEDULE:

NOYES

Xnew1, Will this capital
Xlcrease oDeratinq costs?2. Will this Capital Request

)ecrease ooeratino costs? X

X)ersonnel?wiil

OPERATIONAL BUDGET IMPACT

YES NO

raid for?How will this Capital Ret

X1. Borrowing/Cash Capital

X2. CPA Funds
X3. Grants or Gifts

X4, Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSORT

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C, MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYTAN D, MASSACHUSETTS O L778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

Projætnile lncluded ln Pilo¡ 5Yæt Caplhl Plan? (Y/N)

Sponsor (Advocale) Nane Conlacl lnlonaÚon

conlacl Nane .nd Ènall Addresc D.lc.nd Quanhln ol Vole (lt rcqu¡rcd)

and install historically accurate w¡ndow in he rotunda.

are beyond repai New insulated glazing will decrease energy use.

Partially llo€ts Criterlå Fully lloot! CritorlaDo6 Not ilætor
Doea NotApply

X

X

X

X

X

Dlrêctor Ben KêsfeTrustees/Facllltles

trusteos

2021 TOÍAL Commsnts2019 2020.EMENT Prlor to Dato 2017 2018

$1 PLANNING&DESIGN
$2, LAND

I3 CONSTRUCTION
$ 85,0004 EQUIPMENT 85,000

$5, OTHER

$ $ 85,000$ $$ 85,000 $IOTAL

EXPENDITURE SCHEDULE:

I YEs. olo¡¡e ¡lovldo dol¡lh,YÊS il0

X'1. Wìll this Capital Request generate new revenue?
X2. Wìll this Capital Request/4ereASC operating costs?

3. Wìll this Capital Request Decrease operating costs? X

X4. Will this Capital Requestimpact personnel?

0PERATtoNAL BUDGET ilr/PACT:

YE8 NO

beHorv will this Capital
1. Bonowing/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSORT

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

ProtælTílJe lncluded ln P¡lo¡ SYeaÌ CaP¡tâl Plan? (Y/N

S pon sot (Advocalo) Nane Conlâcl lnlomaúon

Dale and Quanirn of volø (il rcqulrcd)

ând install historicelly accurate w¡ndow in the rotunda

A.

B.

c.

D.

E.

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR II\,IPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACÏ

PROJECT FEASIBILITY, (READINESS)

Fully Mæt5 CriterlaDoæ Not Mætor
Doo6 l{ot AÞply

Partally Mæt6 Crlterla

X

X

X

X

X

coA /

Dkeclor, Ben Keefg/ Facilitles

of Selectman / Councll on

spaces inadequate for administered programs. This item ts a
-PLACE HOLDER' pending the results ofCOA / advisory committee.

CommsntE2020 2021 TOTAL2018 20t9Prlorto Doto 2011ELEMENT
$ 350,000150,000 200,0001, PLANNING & DESIGN
$2 LAND
t 5,400,0005,400,0003 CONSTRUCTION
$4, EOUIP¡/ENT
$5 OTHER

I $ $ 5,i50,000$ $$ 150,000 $ 5,600,000TOTAL

EXPENDITURE SCHEDULE

it0YE8

1. WiLl this Capital Request generate new revenue? X

X2. Will this Capital Request lncrease operating cogtql
X3. Will this Capital Request Decrease operating costs?

4 Will th¡s Cânitâl Re0uest imoact oersonnel? X

OPERATIONAL BUDGET IN4PACT

lt0 ll YES. ¡lor$ erovldo dotdl!.YES

raid for?How w¡ll this Cap

1. Bor¡owinq/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

Pto¡ætT¡ile lncluded ln Pdot SYnr Capllal Plan? (YIN)

spo n Eot (Advocale) Nane Conlzcl lnlomallon

Con/dcl Nane and Enell Addrcst Dale and Quanfrtn ol VoE (ff rcquîEd)

rool and doors atTrensler Station Building

Cur¡ent condiüo¡n ofroofand doors are beyond economical repaìr, New roof ênd doors needed to conl¡nue safe use of building.

A.

B.

c.

D,

E.

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

OPERATIONAL BUDGET IIVPACT

PROJECT FEASIBILITY, (READINESS)

Doe6l{ot Mætor
Does NotAÞÞly

Paliâlly ils€ts Crlteria Fully ilæts Criteria

X

X

X

X

X

NStatlon

of Public Works / Facllltles Ben Keefe

of Public Works

2020 2021 TOTAL2011 2018 20't9Prlorto Dats

$I. PLANNING & DESIGN
î2. LAND

i 48,00048.000] CONSÏRUCTION
¡{ EQUIPMENT

$5, OTHER

$ $ $ 48,000$ 48,000 $ ¡TOTAL $

EXPENDITURE SCHEDULE:

YE8 NO It YE8. þlo!!o Drovldo ddrlh.

X1 . Will this Capital Request generate new revenue?
X2. Will this Capital Request lncrease operating costs?
X3. Will this CaD¡tal Reouest Declease operat¡nq costs?

X)aoital Reouest imoact Dersonnel?Wìll this

OPERATIONAL BUDGET IIV]PACT

llYEg. ¡lc.!o Drcvldo dotdl.,YES 1{0

How will this CaPital Rei raid for?

X1. Boi'row¡nq/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION

PROJECT JUSTIFICATION:

EVALUATI0N CRITERIA: (Applies lo cunent year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR iMPROVES THE STANDARD OF SERVICE

C. il,IANDATED BY LEGAL OR REGULATORY REOUIREMENTS

D, OPERATIONAL BUDGÊT IMPACT

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 .FY21(FIVE YEARS)

Prcl*|ruê lneluded ln Prlor 
'Yæt 

Capllâl Plen? (YIN)

Slmon

Conlacl lnlomalon

contzct Name and Enall Addrest Dale and Quanhrm ot Votè (ff tquhed)

Data Center SAN

orìginal Data Canler storage and s9Net unlts lor lhe ToMr and School buslnss8 uggrs are outdatgd (2009) and ln need of upgrade/replacement.

lhe storage hardware/capælty will improve lhs end-user vllual deskbp oxpedgncs end slorags capaclV. Perlormance (r0Ps) ls a key

malntalning the end user comput€r production oxp€rlsnce, A new SAN wlll provide lhe much neoded end-user pBdomanco for all Town and

usels and also allorv for of eddltional Vilual use16,

Doæ llot ¡lc€lor
Dos NotADþþ

P¡d¡ôlly ilortr Crltodr Fully toct! Crltorl¡

x

x

n/â

nla

x

of

Comm6nts2021 TOTAL2019 2020Prlor to D¡ts 20lt 2018:LEMENT
$I. PLANNING & DESIGN
f2. LAND

3. CONSTRUCTION
$ 140,00080,000 60,00(4 EQUIP¡/ENT
3

S. OTHER

$ s 140,000$ 3 sTOTAL

EXPENDITURE SCHEDULE

t'l0YE8

x1. Will this Capital new
X2. Will th¡s Capital Rer
xecrease ooeratino costs?3. Will this Capital Request
X)efsonnel?

OPERATIONAL BUDGET I¡,,1PACT

YE8 t{o

raid for?How will this Capital Re(
x1. Bonowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4.Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIF]CATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY2',t (F|VE YEARS)

Proþlfltle lnctuded ln Pdot SYnt capllal Plan? I/N)

Lelsha SimonlT Department

Sponsot (Advoeate) Nane Conhcl lnfomadon

Conlóct Nane and Enall Addtqt Dale and Quanlun ofVotc (¡t rcquhed)

Town and School Firewalls.

A.

B.

c.

D.

E.

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

Fully ilootr CdtcrlaDo¡¡ l,lot tedor
Doer l{otADÞly

P.r!¡lly Moot! Crltod¡

X

X

îla
n/a

X

N

of Selectmen

replæom€nt to a technology with enhanced protections to mitigate risk: Cunont l¡r€rvalls have roached poak CPU load and use 201 1

Advanced technology is avallabl€ to mltlgate rlsk to Tom and School systems lhat lnclud€s Layer 7 vlslblllty, Nex-Gen fealur03,

eass ol uso,and and

Comnonts2020 2021 TOTALPrlor to oate 2011 20t8 2019ELEMENT

$1, PLANNING & DESIGN

$2 LAND

3 CONSTRUCTION

$ 50,00050,0004. EQUIPMENT

$5. OTHER

¡ $ s 50,000$ $

EXPENDITURE SCHEDULE

YE8 t¡0

x1. Will this Capital Requestgenerate new revenue?
x2. Will this Capital Request lncrease operat¡ng costs?
X3. Will this Caoital Reouest Decrease oDeratinq costs?
xWill this

OPERATIONAL BUDGET IIVIPACT

!10YE8

How will this Capital Ret raid for?

1. Borrowinq/Cash capital x

2. CPA Funds

3. Grants or G¡fts

4. Other

FUNDING SOURCES:



TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY2',l (FlvE YEARS)

PROJECT INFO:

Ptolæ¡Tlde

PROJECT SPONSOR:

Sponsot (Advocale, Nane

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATI0N CRITERIA: (Applies to cunent year budget requests only)

A. ALTERNATIVE MEANS TO SATISIY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C, MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

lncluded ln P¡'rc¡ SYeat Capllal Plan? (yl$

Conl2ct lnlomadon

D.tc and Quanlun ol Vote (l¡ Ìequ¡rcd)

Fully lleett Critqia0oæ Not llo€tor
Doæ NotADÞly

Parüally ilæt5 Crit€d¡

Houghton 508-358-6S10Fire

Selectmen

the ectual fuck we will be upgrading rad¡o equipment and some safety equ¡pment This project is part of a normal and expected replacement
a new an year

Theandla¡l usleave valuablewitlìout th¡stoneed for tìis before items ofequipment,preceand conditionsafe ì¡Ve replâcement maJ0rplan

and lhewithhes workwellto USfor willand theheve technology.latest inhave thewill fealuressame cunentthatthe 0ne safetytuck proven
sheelsthe busier0notthisstnce wasfuck challenges maneuverabilityof purchased,uiginally couple withcommerciâllarger bu¡ldings

thatonresearch newer to challengesthenâÍ0w f¡rothe has apperatus accomplish op€rat¡onalbeendriveways deparÍnent doinglonger

TOTAL Commontg202120t8 20t9 2020Prlorto Deto 201tELEMENT
¡1 PLANNING & DESIGN
$

2. LAND
$3 CONSTRUCTION
$ 950,000950,0004 EQUIPI\¡ENT
t

5 OTHER

$ $ 950,000$ ¡$ 950,000 $rOTAL 3

EXPENDITURE SCHEDULE:

YES NO

X1. Will this Capital Request generate new revenue?
X2. Will this Caoital Request /ncrease operating costs?
X3. Will this Capital Request Decrease operating costs?

XWill this

OPERATIONAL BUDGET IIV]PACT

I YE8. olomo Drovld. dsldl..YES NO

How will this Capital Ret )aid for?
BwowX1. Bonowing/Cash Capital

x2. CPA Funds
x3. Grants or Gifts

x4. Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHTÍUATE ROAD

WAYI.AND, MASSACHUSETÏS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY2r (F|VE YEARS)

PROJECT INFO:

Prc¡ectfîUe

Rescue

lncluded ín Ptiot 5 Yeat Cap¡tal Plan? (yN)

PROJECT SPONSOR:

Sponsot (Advoc ate) N ame Contacl lnfoîmalion

Dav¡d Houghton 508-358-6910

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. ¡,lAlNTA|NS 0R lIiIPROVES THE STANOARD 0F SERVICE

C. ¡,IANDATED BY LEGALOR REGUTATORY REQUIREMENTS

D. OPERATIONALBUDGETIMPACT

E. PROJECTFEASIBILITY,(READINESS)

Contact Nane ân¡l Ema¡l Adîtuess Dato and Quantun ol Vote (ít rcquircd)

Purchase a new rescue pumper to put in serv¡ce as the busiest fìrst line engine at Station #2.

has ma¡ntained three structural rescue style pumpers in its leet for a number of years now. The newest engine is operated out of slation 2

is staffed 2417. This vehicle is used to t@nsport slaffìng and equipment to every type of call in Wayland. Wayland does not have any specialized

pumpers ( except a brush truck) and therefore apparatus is designed to carry a modest amounl of equ¡pment to handle a variety of inc¡dent types.

waler and hose forf¡refighting, jaws of Iife and other rescue tools, ems equipment, hazerdous materials response equipment etc .)

Pârl¡âlly Meets Criteria Fully Meets Criteria
Does Not !,leet or
Does NotApply

2021 TOTAL Commonts2018 2019 2020Prlor to Dato 2017:LEIllENT
$I. PLANNING & DESIGN
$2, LAND

$3. CONSTRUCTION
$ 490,000490,0004. EQUIPMENT
$5. OTHER
$ 490,000$ $ $$ $ 490,000 $TOTAL

EXPENDITURE SCHEDULE:

YES ¡r0

Xnew1. Will this Cap¡tal
Xcosts?this
X)ecrease ooeratinq costs?3. Will this Capital Request
X

OPERATIONAL BU DGET lrvlPACT

YES ¡10

How w¡ll this Capital fot?

X Ambulance Reciepts1. Bonowinq/Cash Capital
x2. CPA Funds
x3, Grants or Gifts
x4, Other

FUNDING SOURCES:



TOWN OF WAYI.AND
41 OOCHTTUA'IE ROAD

WAY|-AND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

Ptotæt fltle lncludad In Pdat 5 Yñ Capltal Plan? (YN)

Spontot (Advoe¿lê) Nflø ConLct lntomailon

Conlacl Nane .nd Enall Addtqt Dal6 and Quantun ol Volo l¡1 rcquhed)

lhe exìsting Chiefs car to mako it more efficient ând usefeul ¡n omergenc¡es. To accompish lhis taks we would purchse â nor¡v SUV

or similar) and equipemnt to luncl¡on as an on scene command posl.

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY 

' 
VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATI0N GRITERIA: (Applies to current year budget requests only)

A

B

u

0

E

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIRE¡'ENTS

OPERAÎIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

Doæ Not Næt or
D@ NotAÞDlv

P¡rtl.lly Mæt! Crlt€rla Fully Mæte CrltEl¡

Yes

DavldHoughton 508-358-6910

vehicle ts assigned lo the Fke Ch¡ef and rs curently used by the Chiel tn day to day operalions and respond to incidenls needed It is tìe

of th¡s project upgrade lhe car lo allow for the installation of a command console tn l¡e back to allow lhis vehicle to be able to do m0re The

does not allow for lhis type of equipment to be installod and therefore does not allow ¡t to be used as eflìcient as it should ThÊ curent

is in very good conditjon and could b€ eilher used by tho Assistant Fire Chief or sentto the lown hall and used as part of the lle€l

TOTAL Commsn16I 2019 2020 2021Prlor to Dsto 20lt 20ELEMENT
$1 PLANNING&DESIGN
$2 LAND
$3 CONSTRUCTION
$ 55,00055,0m4, EOUIP¡/ENT
$5. OTHER

¡ $ 55,000$ ¡ $$ ¡ 55,000TOTAL

EXPENDITURE SCHEDULE:

NO ll YEs. Dbse Drevld. dol¡ll¡.YES

X1. Willthis Capital Requestgenerate new revenue?
X2. Will this Capital Request /ncrease operating costs?
X3. Will this CaD¡tal Request Decrease operating costs?

4 Will lhis Cânitâl Reouest imDact 0ersonnel? x

OPERATIONAL BUDGET IIMPACT

NO lf YE8. Dlxæ DEvld. d.l¡lh.YES

'fo¡?How willthis be
Ambulffi Ræ€ipls1. Borrowing/Cash Capital X

x2. CPA Funds
X3. Grants or Gifts

X4.other

FUNDING SOURCES



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS Ot77 I

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(F|VE YEARS)

PROJECT INFO:

Proþtflde lncluded ln P¡lor 5 Yær Capllal Plan? ('l/N)

PROJECT SPONSOR:

Sponsot (Advoeate) Nane

508-358-3662JssslcgBrodle, Dlrector

Conlact lnlomaøon

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

conlâet Nane and Enall Add¡ees Dale and Quanlun ol VoE (rt rcquhed)

tunding is needed to maintain recreetional assetts in Wayland. ltems will be prior¡t¡zed throughoutthe year in terms of need

A

B

c

D

E

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

Fully llo€ts CrlhrlaDoæ Nol llætor
Doos NotApply

Padally llæts Cdterl:

X

X

X

X

X

4-0-0 ln favorChah

is to fund

lhe

Design funds tor Coch¡tuate Playground/Bâsketball Court ¡mprovements

Design funds for beach walkway/patio area improvements

Repah bâseball backstop & netting on middle school lìeld

Hânnah Williams plyaground build out pecê

Turf Equipment, Grooming, Sì,veeping, Adding Rubber to High School Turf Field

lmproving benches at all tovm playing fields

Playground Equipment atschools & town properties

Beach improvements - anchors, buoys, netting, picnic tables, in¡gation system

M¡ll Pond clean up and new lights for lce Skalìng

Playground Repairs, r,rioodchips, & inspections

on various soccer & lacrosse f¡elds, lenn¡s nets & basketball

maintenance of existing essets overseen by lhe Recreation Commission. Work that t/'rould be pelormed in FY17 would be prioritized

year and may include any one or several ol the following needs ¡dentif¡ed below, or others thât are unforseen but need ¡mmediate

2021 TOTAL Commenls20tE 2019 2020ELEMENT Prlor to Dato 201t
$1. PLANNING & DESIGN
$2. LAND

3, CONSTRUCTION
$ 450,000 'mcunnq75,000 75,000 75,00075,000 75,000 75,00c4. EOUIPMENT

$5 OTHER

s 75,000 ¡ 75,000 $ 450,000¡ 75.000 s 75,000 $ 75,000TOTAL $ 75,000

EXPENDITURE SCHEDULE,

YES Ìt0

X1 . Wìll this Capital Request genelate new revenue?
spæific prjæts willrequire dgdng m8¡ntenilceX2. Will this Caoital Request /ncrease operatinq costs?

X

DPW stsfi tim will b€ requ¡red to æmplete some pnjæts / maintmance)aoital Reouest imoact Dersonnel? XWill this

oPERATIONAL BUDGET livlPACT

YEô NO

How will this Capital Request be paid for?
Capital Funds næded tø prcjæt6 úat user fees m not covd1. Bonowing/Cash Capital X

X CPA tunds willbe sught fqappropriate prcjæts2. CPA Funds

X3. Grants or Gifts

X ln tut¡Þ, R€voMng Fund may b€ abl€to suppqtsom of h¡s minlflmce4. other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

ProtælTlde lncfuded ln Pr¡ot 5Yât c.pìlÀl Plan? (flN)

PROJECT SPONSOR:

S po nsoÌ (Advocale) Nan e

508-358-3662Brodle, Dkeclor

Conbct lnlo¡n.Ion

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINg OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASTBIIITY,(READINESS)

Conlacl Name and Enall Address Date and Quantun ol vole (ff Ì.qu¡redl

funding is needed to des¡gn and artillcal lurf field.

Fully Meele CdieriaDoæ ilot l¡lætor
Do6 NotApply

Parüålly Hoets Crlt€rlå

X

X

X

X

X

¡Í-G0 ln favorChalr

is lo fund the design phase of consfucting an add¡tional, new arlillcal turf field in Wayland. Two siles ere cunently being considered: the Loker

Area, along with the Middle School s¡te Depending 0n conclusions kom LSP on the Loker site, this may be viable location. Depending

conclusions oflhe WRAP comm¡ttee, the middle school site may be a viable opt¡on. Another option thet has been discussed tn üe past could also

thehighschoolsite Mostoflhesesitelocaüonswillbediscussedand¡nvestigatedfurtherduringFYlT,sohavingdesignfundsavailablewillbe

in moving into lhe next phase once a location is finalized

CommsntE2020 202'l TOTAL2017 2010 2019Prlor lo DatoELEMENT
¡1 PLANNING&DESIGN
$2, LAND
$3 CONSTRUCTION
$ 80,00080,0004. EOUIPMENT
$5 OTHER

¡ ¡ ¡ 80,000¡ 80,000 $ ¡TOTAL $

EXPENDITURE SCHEDULE

ll YE3. Dlsm Drcvldo dolClr.YE8 NO

Fíeld Uslæs wdld gdsate additjmalrevmue lqbe Ræßatiq Departmilt1. Will this Capital Request generate new revenue? X

DPW shf tire wìll b€ Fqu¡red for minlililc€X2, Will this Capital Request /ncrease oper4!!g q!þ?
X3. Will this Capital Request Decrease operating costs?

DPW staf tre will b6 required lo æmplete som PKiæts / mintililceX4. Will this Capital Request impact personnel?

OPERATIONAL BUDGET llvlPACT:

t YE8. Dlo¡m Drovldo dol¡ll!.YE8 l{0

How will this CaPital Reques
Capital Funds needêd fddes¡gn phasô1. Bonowing/Cash Capital X

X2. CPA Funds

X3. Grants or Gifts
ThE Ræreatiq Revolving Fund may be abl€ to fund palt ofthis expmse ¡n $ìe futureX4. Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FYz1 (FIVE YEARS)

PROJECT INFO:

ProlætTllle

Constructlon

lnelude¡l ln Pdot 5Yât capl/6l Plan? (flN

PROJECT SPONSOR:

Sponsot (Advocate) Nan e Con/óct lnfoñadon

508-358-3662Brodle, DlroclorRecreatlon

APPROVING BODY / VOTE:

PROJECÍ DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATI0N CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE ¡IEANS IO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGUTATORY REQUIREMENTS

D. OPERATIONAL BUDGET IIUPACT

E. PROJECTFEASIBILITY,(READINESS)

Conlact Nane and Emall Addrcts Dale .nd Quantum of Voþ AÍ requhed)

¡s to fund the constuct¡on of a new rectangular, multi-purpose, natural grass play¡ng f¡eld atthe 0xbow Meadows sito. The design phase is currently

and will be completed ìn FY16 with actual consfuction design and costs oullined at that time. lnput lrom neighbøs and users will be evluated

incorporated into the design and plan lor consfuction. DPW wrll also be included in discussions for ongoing maintenance.

fund¡ng ¡s needed to consÍuct a new playing field ât lhis site Playing fields in Wayland are in poor cond¡tion, but can not be rested or repaired until

fâciliües are bu¡lt to shiftcunent user schedules. Building an additional playing field at Oxbow Meadows will provide a needed facility lo house

and games for a var¡ety ofsports includ¡ng soccer, lacrosse, and other recrealional activities.

Partially Mæt3 Critoris Fully Mest6 critedaDo6 Not Mootor
Doet NotApply

X

X

X

X

X

4-G0 ln favor01201Chak

Commonts2020 2021 TOTAL2017 2018 2019ELEMENT Prlor to oelo
$1, PLANNING & DESIGN
$2. LAND
¡3 CONSTRUCTION
$ 200,000200,00c4. EQUIPMENT
$5 OTHER
$ 200,000$ $ $$ $ 200,000 $TOTAL

EXPENDITURE SCHEDULE:

ll YES. ¡lo¡c orcvld¡ del¡ll¡.YE8 [0
Field Uw fæs willd genffit€ add¡limalrevilue forüìe RæreaÛon DePartMt1. Will this Capital Request generate new revenue? X

DPW st8fi tim will b€ required fq maintenace2. Will this Capital Request /ncrease operating costs? X

X3, Will this Capital Request Decrease operating costs?

X DPW stafiüm willbe requißd to complele som prcjæls / maintmilæ)aoital Reouest imDact personnel?Will this

0PERATIONAL BUDGET lf\i PACT

YE8 il0

raid for?How will this Capital Ret
Capilal Funds needed for cmstuctiØX1. Bonowing/Cash Capital

X2. CPA Funds

X3. Grants or Gifis

X4. Other

FUNDING SOURCES:



TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS Ofl7A

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

ProtætTlde lncluded ln P¡lor SYeat Capl&,l Plan? (flN)

PROJECT SPONSOR:

sponioÌ (Advocale) Nane

508-358-36ô2Brodle, Dhec,lor

con tcl lnlonaøor

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

c. MANDATED BY TEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IIUPACT

E. PROJECTFEASIBILITY,(READINESS)

Dale and Quanlun ol vole (lÍ requ¡rcd)

funding is needed lo constucta newplayground atthe Happy Hollow Elementâry School. This playground is in poorcondition, poses safety r¡sks,

does not meet the needs ofthe students atthe school.

Pârüally Mæts crltoda Fully ilæts Crit€riaDoe¡ Not lleetor
Doæ Not Apply

X

X

X

X

X

4-û0 ln lavor01201Chalr

is to fund the construcüon of a new playground at lhe Happy Hollow Elementary School, The Recreation DeparÍnent is using prev¡ous capital

to design the new playground. The new design will be prepared in lhe coming months with an actual cost breakdown for consfuction

at t¡attime. The recreat¡on Direclor has metwith DPW staff, Facility stalf, and tre Happy Hollow Principal and PTo P¡'esident to discuss lhis

timeline, goals, and needs and are in agreementlhis is a highly priorit¡zed need lor the commun¡ty thatwas not inlcuded in any olher deparÛnent's

cap¡tal plân in prev¡ous years, ThÌs playground was evluated during the summer of 201 5 by a Certìfied Playground Safety lnspector and was

in poorcondition and should be replaced. All stakeholders t.lÐuld like to sêe construcl¡on take place priorto lhe 20'16/2017 school year

TOfAL Commsnts2019 2020 202'lPrlor to D.to 2011 201tELEMENT
¡I. PLANNING & DESIGN

$2. LAND
$3. CONSTRUCTION

@cunnqI 100,0004. EOUIPMENT 100,000

$
5. OTHER

s $ '100,000¡ $¡ $ 100,000 $TOÏAL

EXPENDITURE SCHEDULE

NOYES

X)apital new

X2. Will th¡s Capital Rer

ecrease oDeratino costs? XWill this Caoital Request
X DPW stafi tim will be Fquißd to compl€te sm prcjæts / ro¡nt€nanæ)ersonnel?

0PERATIONAL BUDGET llvlPACT

YES NO

)aid for?How will this Capital Ret
X Capital Funds neoded to purchaæ new equipmot1. Bonowing/Cash Capital

X2. CPA Funds
X3. Grants or Gifts

X4. Other

FUNDING SOURCES



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY'.t7 - FY21 (FIVE YEARS)

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PtolætÍ¡de

Sponsot (Advocal{ Nenø

Contaet Nane and Enlll Addrcst

EVALUATION CRITERIA: (Applies to current year budget requests only)

A, ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D, OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

lncluded ¡n Pilot 5Yæt caplþl Plan? (flN)

Conlacl lnfo¡maîion

Datc end Quenirn ol Vota (ff rcqulrcd)

Parüally Mætr Cdted: Fully iloelr CritorlaDoeE Not ilætor
Do€8 NotApply

X

X

X

X

X

N

B6n Keefe

Commlttee

exterior secur¡ty cameres at the High School to provlde adequate covorege to observe the parking lots and grounds'

would be installed on the exterior ofthe buildings. The eslimate is from a quote provided by a security consultantlrork¡ng with
0r ensure

the School

Comments2021 TOTAL20202018 2019Prlorto Dete 20ltELEMENT
t

1. PLANNING & DESIGN
$2 LAND
$ 30,000

30,00c3 CONSTRUCTION
$

$
5. OTHER

$ 30,000$ $s $$ $ 30,000TOTAL

ENDITURE SCHEDULE:

YE8 ll0
xVill this Capital Re, enerate new revenue?
X2. Will this Capital Ret
X)ecrease ooeratinq costs?3, WII this Capital Request
Xrpact personnel?

OPERATIONAL BUDGET IfulPACT:

t{0YES

be for?How will this Capital

1 X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACH USETTS OI778

CAPITAL APPROPRIAT¡ON REQUEST
FY',t7 - FY2'.l (FIVE YEARS)

PROJECT INFO:

PtolætT¡tlc

PROJECT SPONSOR:

Sponsot (Advocate) Nene

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C, MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET l¡,lPACT

E. PROJECTFEASIBILITY,(READINESS)

lneluded ln Pilot SYeat Caplta, Plan? (YIN)

Conlacl lnfoma¿on

Datc end Quanirn of Vole (ìÍ rcquhed)

Fully Moetr crlloriaDoæ Not ilætor
Doe¡ NotApply

Partially lilæts Critda

X

X

X

X

X

Dlreclor, Ben Koef€

Committee

new 0r

the all surface.

useful life expectancy and needs to be replaced, funding for this

replacement of undersurface toundalion as u¡ell. Existing field playing surface is at

portion ofthe work may be funded by Recrealion, but itshould be ¡ncluded in this

up energy

past useful life and must be resurfaced be[ore failure requkes

Commenls2021 TOTAL20r9 2020Prlorlo Dstô 2017 2018ELEMENT
$ 150,000150,0001. PTANNING & DESIGN
$2. LAND
s] CONSTRUCTION

1,000,000and Bleachers

800,000Field

200,000ïrack
$

1. EQUIPMENT
$

J. OTHER
$ 150,000s $s 150,000 $ 2,000,000 s$I'OTAL

EXPENDITURE SCHEDULE;

ll YEs. Dldr omvldc drldl¡,YES l{0

X1, Will this caoital Request generate new revenue?
X2. Will this Capital Request /ncrease operating costs?
X3. Wìll this Capital Request Decrease operating costs?

x4. Will this Capital Request impact personnel?

0PERATI0NAL BUDGET lltlPACT:

[0YES

raid for?How will this cap
X1

2. CPA Funds

3. Grants or Gifts
Ræmalim reærvefund fwresufæing playing feld.X4. Other

FUNDING SOURCES:



TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS OL778

CAPITAL APPROPRIATION REQUEST
FY',t7 - FY21 (FIVE YEARS)

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

Prclednile

S pontor (Advoc zle) Nane

conhcl Nan. and Enall Add@t

EVALUATI0N CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANOATED BY LEGAL OR REGULATORY REQUIREIUENTS

D, OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

lncluded ln Pilot 5Yât capftal Plan? (VN)

Cont¿ct lnfo¡nadon

Date and Quantm ol Voto (I rcqulÊd)

Fully ilæls Cri!ôriaDoes Not Mo€tor

Does NotApply
Pailially Mæts Criteria

X

X

X

X

X

Publ¡c Dhoctor Ben K€sf6School

School Committee

to e maintenance elecficianReplace existing aging Crown Victoria with a vehicle morc

The cunentvehicle does not meet Green Commun¡ties m¡les per gallon standârd and is not a practicle

aan

vehicle for an elecbician. New vehicle

Commont62021 TOT \L20't9 2020Prlor to Det6 2011 2018ELEMENT
$

1. PLANNING & DESIGN
$

2- LAND
$3 CONSTRUCTION
$ 30,00030,00c4, EQUIPMENT
$5 OTHER

$ 3 30,000$ ts s 30,000 IÏOTAL

SCHEDULE

il0YE8

Xnew revenue?1. Will this Cap¡tal Request generate
X2. Will this Capital Request /ncrease operating costs?
X3. Will this Capital Request DecreJse operating costs?
X4. VVìll this Cao¡tal Request impact personnel?

OPERATIONAL BUDGET INlPACT

YE8 NO

raid for?Howwill this Capital Reques

1. Borrowing/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATI0N CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONALBUDGETIMPACT

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACH USETTS OL77 8

CAPITAL APPROPRIATION REQUEST
FY17 . FY21(FIVE YEARS}

Pro!ælllle lneluded ln PiloI 5Yât Cap¡lal Plan? (VN)

Sponæt (Aóvoca¡e) Nane conLcl lnfonadon

Datc and Quantun ol Vole (ff Ìequhed)

furniture has a useful life of 20 -25 years, cunent furniture is 20 -25 plus years old. Ihe new replacement furn¡ture will be similarlo the

butrvrll be more ergonomicâlly conect and approp¡iate for ils intended use, ltwill also improve lhe classroom learning environment

Perüally l{e€ts Critodå Fully ilætr Crit€riaDoæ Notllæt or
Doæ NotApply

X

X

X

X

X

Ben KoefeCommlttee/Facllitles

Commlttee

a programyeat

fies

2021 TOTAL Commonts2018 2019 2020Prlorto Date 2017ELEMENT
¡1 PLANNING&DESIGN
$

2, LAND
t3 CONSTRUCTION
$ 155,000130,000 25,0004. EQUIP¡,IENT
$5 OTHER

$ $ 155,000$$ 130,000 $ 25,000 $TOTAL

ENDITURE SCHEDULE;

NOYE8

Xnew revenue?1. Will this Capital Requestgenerate
X2. Will this Capital Request /ncrease operating costs?
X3. Will this Capital Request Dce¡eese operating costs?
X4. Will this Caoital Request imDact personnel?

OPERATIONAL BUDGET IMPACT:

YE8 ll0

laid for?How will this CaPital Rer

X1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTEr

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PtolælÍ¡de

SponEot (Advocatet Nane

Conhet Nane and Emall Addres

EVALUATION CRITERIA: (Applies to current year budget requests only)
A. ALTERNATIVE MEANS TO SATISFYNEEDS

B. ¡/AINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONALBUDGETIMPACT

E. PROJECTFEASIBILITY,(READINESS)

lncluded ¡n Pilot 5Yær Capllal Plan? (f/N)

Contâcl ln[oma]ion

Date and Quantum ol Vole (¡f rcquhed)

Pailially llæta Cdteda Fully llæti CritedâDooB Not lleetor
Does NotApply

X

X

X

X

X

Dkeclor B6n KeefeCommittee/Faclllties

Commlltee

of e three year program to upgrade all food service equipmentthroughoutthe School Disb¡ct.

verif¡ed by Food service Assessmentconducted by EDVoCATE Equipmentlor FY17 ¿t Middle School includes 2 serving lines, milk cooler,

CommsntsTOTAL2020 202120.l8 20t9Prìorto Delo 2017ELEMENT
$1 PLANNING&DESIGN
$

LAND
$3 CONSTRUCTION

216,ô00$71,00056,20C 89,4004 EQUIPMENT
$

s. OTHER
I $ 2'16,600s 71,000 t¡ $ 56,200 $ 89,400TOTAL

EXPENDITURE SCHEDULE:

YES t.l0

X1. Will this Capital Requestgenerate new revenue?
Xcosts?s
XS. Will this C4ital Request Decrease operating costs?
XWill this

OPERATIONAL BUDGET Ih¡PACT

NO dú¡h.YE8

raid for?How will this Cap

1. Bonowinq/Cash Capital X

2. CPA Funds

3. Grants or Giffs

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACH USEÏTS OL7 7 A

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

Prc¡ætnde Included In Pilot SYeat CaPllal Plan? (flN)

S pon sot (Advoc ale) Nan e Contacl lnlomadon

Conlâcl Nane and Emaíl Addrcss Da¡e and Quanhln ol Vole (lî rcqulrcdt

year of a three year program to upgrade all food service equipmentthroughoutthe School District.

A

B

c

D

E

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

¡,IANDATED BY LEGAL OR REGULATORY REQUIREMENÏS

OPEMTIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

DooB Not l{æt or
DoeE Not ApDlv

Partially llæts Crltoñ¿ Fully llæts Crlterlã

X

X

X

X

X

NCH Food Servlce

Publlc Ben Keefe

Committee

verifiedbyFoodseruiceAssessmentconductedbyEDVoCATE EquipmentforFYlTatClaypitHillSchoolincludesaservingl¡ne,milkcooler,

and

2021 TOTAL CommentsPrlor to Dats 20lt 2018 2019 2020ELEMENT

$1 PLANNING & DESIGN

t2 LAND

ù3 CONSTRUCTION

21,00c 't16,9004. EQUIPMENT 83,20C 12,104

$5 OTHER

$ 116,900$$ $ 83,200 s 12,700 $ 21,000 $TOTAL

EXPENDITURE SCHEDULE

YÉ8 t{0 fYEs, Dlor$ þrovldo dotdlt,

X'1. Will this Caoital Request qenerate new revenue?

2. Will this Capital Request /ncrease operating costs? X

X3. Will this Capital Request Decrease opetating costs?

X4. Will this Capital Request impact personnel?

OPERAT¡ONAL BUDGET I¡/PACT

NO I YEs. Dloero Drovldo d6tållr,YES

How will this Capital Ret raid for?

1. Bonowinq/Cash Capital X

2. CPA Funds

3. Grants or G¡tts

4. Other

FUNDING SOURCES;



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATI0N CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

8. ¡i|AINTAINS OR IMPROVÊS THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECÍFEASIBILITY,(READINESS)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY2',t (FIVE YEARS)

Ptolæl.T¡ile lncluded ln Pilot SYeet Caplbl Plan? (Y/N)

S p o n s ot (Adv o c ate) N an e coìlect lnlomadon

Conlâct Nane and Enall AddrcsE Dale and Quanirn of Vok (lí rcquhed)

year of a three year program to upgrade all food service equipmenl throughoutlhe School D¡sbict.

Fully Moels Crlt€d8
Doos l,lot ilætor
Door NotApply

Parüally llede Criteda

X

X

X

X

Dhêc,lor Ben Keefe

Committee

by Food serv¡ce Assessmentconducted by EDVOCATE. Equipmentfor FY17 at Happy Hollow School includes a serving l¡ne, m¡lk

Commonls2018 20,l9 2020 2021 TOTALELEMENT Prlor to Deto 2017

$1, PLANNING & DESIGN

$2 LAND

¡3, CONSTRUCTION

172,600$3ô,200 64,400 72,0004, EQUIPMENT

5, OTHER

$ 64.400 $ 72,000 $ $ 172,600¡TOTAL s $ 36,200

EXPENDITURE SCHEDULE

YES il0

X1. Will this Capital Request qenerate new revenue?

X2. Will this Caoital Reouest /ncrease operat¡nq costs?

3. Will this Capital Request Decrease operating costs? X

X4. Will this Capital Request impact personnel?

OPERATI0NAL BUDGET llt4PACT:

YES [0
How will this 0a0ital be fo¡?

1. Borrowinq/Cash Caoital X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY IVOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. IUAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

D. OPERATIONAL BUDGET IMPACÏ

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS OI77 8

CAPITAL APPROPRIATION REQUEST
FY17 -FY2',l (FIVE YEARS)

ProJætTllle lncluded ln Pilot 5 Yæ¡ Cepllal Plan? (f/M

spon sot (Advocale) Nane ConÊ,e¡ lnîomadon

Conâcl Nene and Enail Addræc Datê and Quanirn of Votc (f Ìèqu¡rcd)

various floor machines and res[oom clean¡ng machines to increase producÜv¡ty and cleanliness.

Pâr{ally llôotr Cdteria Fully ilæts critsdaDoæ Not iledor
Doæ NotApply

X

X

X

X

X

Publlc Dkector Bon KaefsCommlttee/Faclllties

Committee

burnisher andEachmachines. shouldschool anhave high speedautodoeshand disinfectnot wellas modernas su/eeper/scrubber,cleaning
reachmâchinesreduced asscheduledtothen lunding replacementsstarttorestroom machines. largerrepresents oulJayscleaning Budget

Comm6nts2021 TOTAL2019 20202011 2018¡LEMENT Prlor to D¡t6

I. PLANNING & DESIGN
s

2, LAND
$

3. CONSTRUCTION
I 100,00030,000 20,00050,00c4 EQUIPMENT
$

5. OTHER
$ 't00,000t $ 20,000 $5 50,000 $ 30,000IOTAL $

EXPENDITURE SCHEDULE:

I YEs. Dlom ¡rovldo dolCl!.YE8 x0
X1. Will this Capital Request generate new revenue?
X2. Will this Caoital Request /ncrease operat¡nq costs?
X3. Will this Capital Request Decrease operating costs?
X4. Will this Capital Request impactpersonnel?

OPERATIONAL BUDGET II\4PACT:

iloYE8

)aid for?

X1. Bonowinq/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 .FY21(FIVE YEARS)

PROJECT INFO:

PtojælTße

PROJECT SPONSOR:

S pon tot (Advocate) Nane

APPROVING BODY / VOTE:

conô,cl Name and Enall Addrctt

PROJECT DESGRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

lncluded ln Prior 5Yæt capltal Plan? (flN)

Conlacl lnfona$on

Dat6 and Quantun oî Vob (íÍ rcqulBd)

Pardally Mæb Cr¡toria Fully l,læts CrltorlaDoe! J'lot llæt or
Doæ NotApply

X

X

X

X

X

Ben KeefePubllc

Commlttee

year programa sq. peryeal

the exception of the tile replaced over the lastcouple of years tn the matn co¡r¡dor and lhe conidor leading to the cafeleria, the tile ts original to

consÍuction dates ollhe building. Health tssues associated with the curent floor tile revolve around üe asbestos content ln the tile installed pn0r

1983, As lhe tile wears out and breaks down itcan em¡t partjcl€s into lhe ehwh¡ch is a health and safety issue. The other salety related issue is

to lhe \rorn carpets lâid over the tile in the classrooms lhat present a tr¡pp¡ng hazard The new material (VCT) has a 30 yeer lile expectancy

carpet lhat has a uselul life of 1 0 to 1 2 yeaß in a school setting ¡f properly maintained, The VCT also requires less meintenance.

TOTAL Commonts2019 2020 2021Pdor to Det€ 2011 20,18ELEMENT

$.I. 
PLANNING & DESIGN

$2. LAND

¡3. CONSTRUCTION
237,100$65,0004. EOUIPMENT 172,100

$5, OTHER

¡ 237,100¡¡ $ $$ 172,100 $ 65,000TOTAL

EXPENDITURE SCHEDULE:

t{0YE8

X1. Will this Cap¡tal new
X2. Will th¡s Car
Xecfease oDefatinq costs?3. Will this CaDital Request
X)ersonnel?

OPERATIONAT BUDGET I[¡PACT

,YÊ3. Dlo¡lo orovldo dotdh.YES NO

)aid for?How will this Capital Reques

1. Borrowing/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY I VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS OT77 8

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(F|VE YEARS)

Prcjæanile lncluded ln Pilo¡ 5Yâr Capllal PIar? (VN)

Sponsor (Advocale) Nane Conhel Inlonadon

conlacl Nane.nd Enall Addrest Date and Quantum ol Vote (¡l requírcd)

turniture has a useful life ol 20 -25 years, cunenlfu¡niture is 20 -25 plus years old, The new replacement furniture will be similar lo the

butwill be more ergonomicelly conect and appropriâte for its ¡ntended use. ltwill also improve lhe clâssroom learning envhonment.

A

B

c

D

E

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

Doo6 Not ile€tor
Does NotADÞly

Partally Mæta Criteria Fully Mæts Critorla

X

X

X

X

X

Publlc Dlreclor Ben KeeteSchool Committee/Facilities Deoartment

Committee

ayear pr0gram

2019 2020 2021 TOTAL CommsntsPrlorto Date 2011 20tEELEMENT

$1. PLANNING & DESIGN

$2. LAND

$3. CONSTRUCTION

$ 60,00035,000 25,00(4. EQUIP¡¡ENI
$5. OTHER

¡ $ s 60,000$ 130,000 $ 25,000 $ $IOTAL

EXPENDITURE SCHEDULE:

YES t{0 llYES, Þloslo prcvldo dctCl¡.

X1. Will this Capital Request oenerate new revenue?

X2. Will this Capital Request lncrease operating costs?

3. Will this Capital RequestDte¡eese operating costs? X

X4. Will this Capital Request impact personnel?

OPERATIONAL BUDGET Ih/PACT

YES ito ll YE8, Dlo!.o Drovldo dotdlr,

raid for?How will this Capital Reques

X1. Bonowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 07774

CAPITAL APPROPRIAT¡ON REQUEST
FY17 -FY21(FIVE YEARS)

ProlælT¡¡le lncluded ln Pdot 5Yæt Capilal Pl?n? ('ilN)

Sponsor (Advocah) Nane conlzcl lnfomaøon

Conlaca Nane end Enall Addtets Daae .nd Quanhtn of Vole (¡f rcqulrcd)

a wired Voice Over lnternet Protocol (VolP) telephone system sìmilar lo the one recently installed in Loker.

A.

B.

c.

D,

E.

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IIVPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

Fully Mætr CrlterieDoes Not ilætot
0oas NotApply

P.rüâlly lroets Crlt€riå

X

X

X

X

X

Ben Keele

Committee

is over 20

progfam

old
a

School end

TOTAL Commonts2020 20212017 2018 20t9ELEMENT Prlorto Dåt6

$
1, PTANNING & DESIGN

¡2 LAND
$

3, CONSTRUCTION
$ 50,00050,0004 EQUIPMENT
$5 OTHER
¡ 50,000$ s$ 50,000 I $ÏOTAL $

EXPENDITURE SCHEDULE:

YE8 il0 dct¡ll¡.

X1. Will this Capital Request generate new revenue?
X2. Will this Capital Request /ncrease operating costs?
X3. Will this Capital Request Decrease operating costs?

X)aoital Reouest imoact oersonnel?Will this

0PERATI0NAL BUDGET IlvlPACTr

1{0YE8

raid for?

X1. Borrowinq/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE|

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION

EVALUATI0N CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY2'.t (F|VE YEARS)

Prcjæanøe lncluded ln tulot SYeet capl,á,l Plan? (Y/N)

Sponsor (Advoeate) Nane ConlÀet lnlomalion

Conl¿cl N.ne and Ema¡l Addrcts Dale and Quanirn of Vola (fi rcquhed)

lhe except¡on ofüe tile replaced overlhe last couple ofyears in lhe main corT¡dor ând lhe conidor leading to t¡e cafeleria, the tile is originâl to

consÍuction dates ofthe bu¡lding. Heallh ¡ssues associated wilh the curTentfloor tile revolve eround the asbestos content ln the tile installed pr¡or

1983. As the üle $/€ârs out ând breaks down itcan emit particles into lhe ah which is a health and safety issue. The other salety related issue is

to the worn caræts laid over the tile in lhe classrooms lhat present a tipping hazard. The newmateial (VCT) has a 30 year l¡fe expectancy

carpet thathas a uselul life of 10 to 12 years in a school setting ifproperly maintained. The VCT also requires less maintenance.

A.

B.

c.

D.

E.

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

OPERATIONAL BUDGET II\,IPACT

PROJECT FEASIBILITY, (READINESS)

Fully lleetr Cdteda
Doea Not ilætor
Does NotApply

Parüally lreetr Clt€ri¡

X

X

X

X

X

Dlr€clor, Ben KèsfoPubl¡cCommlttee/Facllltles

year program per yeafa sq

CommontB2020 2021 TOTALPrlorlo Dato 20lt 2018 201ELEMENT

s1. PLANNING & DESIGN
$2 LAND

$3. CONSTRUCTION
$ 225,00050,000110,00c 65,0004. EQUIPMENÏ
s5 OTHER

t 225.000$ $ $$ 110,000 $ 65,000 $ 50,000

EXPENDITURE SCHEDULE:

YE8 ll0
X'1. will this new

Xncrease oDeratinq costs?2. Will this Capital Request
costs? XWill this

X)ersonnel?

OPERATIONAT BUDGET IMPACT:

NO ll YES. Dlo.¡o Drovldo drldh,YE8

How will this Capital Ret ,aid for?

X1. Bonowinq/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDJNG SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATI0N CRITERIAI (Applies to current year budget requests only)

A, ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYIAN D, MASSACHUSETTS OL77A

CAP¡TAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

Projælflile lncluded ln Pilo¡ SYeat Capìlal Plan? ('flN)

Sponsot (Advocalè) Nane conâ'ct ln[onadon

Contac¡ Nane and Eñail Addræs DaE and Quantun ol Vote (¡t Equ¡rcd)

doors and windows do notseal properly allowing colder âir inliltration to the buodling, increasing energy costs. Several of th eframes have

or rusted beyond repair, The new doors will have better insulaüon lhan th ecunentones ênd the newwindows will be biple glazed low "E" type

lhereby improvingthe bu¡ld¡ng envelope, extending lhe useful lile ofth ebuilding and helping to reduce energy costs

Palially lilð€ts Critoria Fully ilæls CrlteriaDoes Not l{e€tor
Doæ Not Apply

X

X

X

X

X

Ben KoåfeCommlttee/Facllities

Commlltee

wasare

doorsmodular windowsand conslructedltere lo!,!erwithtn and emodul¿rsth installedwere 1999.tn The1957tn anw¡th addition 963,
lhethan andcunent onestheHill doorsnew havewill insulationbetterthanmaterial emernlh Similar heto cunenlbuiling. project at Claypitquality

CommontsTOTAL2019 2020 2021Prlor to Deta 201t 20t8ELEMENf
$ 160,000160,0001. PLANNING & DESIGN
$2, LAND
$ 1,740,0001,740,0003, CONSTRUCTION
$4 EOUIPMENT
s5 OTHER

$ $ 1,900,000$ s$ s 1,S00,000 $TOTAL

EXPENDITURE SCHEDULE

il0YE8

Xnew revenue?1. Will this Cap¡tal Request generate

X2. Will this Caoital Request /ncrease operating costs?
News dm ad windows will hêþ to cilfol h eincreaæ in ensgy costs.X3. Will this Capital RequestÐcere¿& operating costs?

XWill this

OPERATIONAL BUDGET IÍVlPACT:

NOYE8

How will this 0€ )aid for?
X1. Borrowing/Cash capital

2. CPA Funds

3. Grants or Gifts

X
i/ay be eligible fo tunding unddûe MSBA Amlerated Repa¡r Program Statemntof

lntæst will ne€d lo b€ submjtted whfl $€ Program opfls fro new prcjæls.4. Other

FUNDING SOURCES;



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS OL77 8

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

ProtælTlile lnclud.d ln PÌlot 5 Yeat capllal Plan? (flN)

Sponsot (Advocat ) Nane ConLcl lnloma¡ion

Conhcl Name and Enaìl Addrest Dale and Quantun of Voþ (ìf rcqulrcd)

furniture has a useful life of 20.25 years, curent furniture is 20 -25 plus years old. The newreplacementfurnilure ì,rill be simÌlar to üìe

butwill be more ergonomically conect and appropriate for its intended use. ltwill also improve the classroom learning envhonment.

A

B

c

D

E

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REOUIREIVENTS

OPERAIIONAL BUDGET IMPACT

PROJECT FEASIBILIlY. (READINESS)

Fully Mosts CrltorlaDoæ Not llætor
Doer NotApply

Pardally l{e€ts Criterla

X

X

X

X

X

Bon Keofe

Commlttee

ayeat pr0gram

teacher

TOTAL Commsnts2020 2021201t 2018 201ELEMENT Prlorto Dato
$1 PLANNING & DESIGN
$2. LAND
$3, CONSTRUCTION
$ 140,00035,00035,000 35,000 35,0004. EOUIPMENT
$

5. OTHER
$ 140.000$ $$ 35,000 $ 35,000 t 35,000TOTAL $ 35,000

EXPENDITURE SCHEDULE:

YE8 t{0

X1. Will this Capital Request generate new revenue?
X2. Will this Capital Request lncrease operating costs?
X3. Will this Caoital Reouest Decrease operating costs?
Xlaoital Reouest imoact Dersonnel?Will this

OPERATIONAL BUDGET IfulPACT

it0YES

How will this Capital Rer )aid for?

X1. Borrowinq/Cash capital

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY /VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYIAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(F|VE YEARS)

Prc¡ætnde lncluded ln Pilo¡ SYeat Capltrl Plan? (Y/N)

Sponsot (Advoeeb) Nane Conä,cl lnîonalon

conbct Nane and Enall AddÊss Date and Quanaun ol Vol€ (t rcquhed)

is lhe t¡rstyear ofa multi-year program to replâce t¡vorn aging carpeting with v¡ny composilion floor tile (VCT)

There are safety and health issues related to the wom cârpetsin th ehallways and classrooms. The new material (VCT) has a 30 year life expectancy

carp€thalhasausefullifeoll0tol2yearsinâschoolsettingifprop€rlymaintained TheVCTalsorequireslessmaintenance,ThenewVCT

also be easier to keep clean and will improve lhe learning environment as well as the aestheÜcs ofhe school,

A

B

c

D

E

ALTERNATIVE MEANS TO SAÏISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

IUANDATED BY LEGAL OR REGULATORY REQUIREMENÏS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY. (READINESS)

Fully ile6t! Crlterla
Doos Not Mo€tor
Does NotApply

Parlally l{eots Crit€rlå

X

X

X

X

X

Director, Ben KeefeCommlttee/Facllltles

Commlttee

Commonts2020 202'l TOTAL2011 20t0 2019ELEMENT Prlor to oato
ü

1. PLANNING & DESIGN

$2 LAND
$3, CONSTRUCTION
$ 375,00075,000'150,000 150,00c4 EQUIPMENT

$
S. OTHER

$ $ $ 375,000s 150.000 $ '150,000 ¡ 75,000TOTAL $

EXPENDITURE SCHEDULE:

YE9 NO

X1 , Will this Capital Request generate new revenue?
X2. W¡ll this Capital Request /ncrease operât¡ng costs?
X3, Will this Capital Request Decrease opetating costs?

X)aoital Reouest imoact oersonnel?Will this

OPERATIONAL BUDGET IIvIPACT:

NO lYE6. Dlúlo Drovldo dol¡¡|.,YES

How will this be fot?

1. Bonowinq/Cash Capital X

2. CPA Funds

3. Grants o¡ Gifts

4, Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

PROJECT INFO:

ProtælTlde

PROJECT SPONSOR:

Spontor (Advocate) Nanê

APPROVING BODY / VOTE:

Conlaea N.ne and Em.ll Addtæt

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. IVAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C, MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D, OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(READINESS)

Inetuded ln P¡lot 5Yât Capllal Plen? (Y/N)

Contact lnfomadon

Det and Quarh/n ol vote (lf rcqulred)

Pardally ile€ts Criteriã Fully Meets CritorlaDoæ Not Meetor
Does NotApply

X

X

X

X

Dhoclor, Bgn Keef€Commlttee/Facilitles

Commlttee

ayear progrâm

in previous years. The new reptacementfurn¡ture will be similar to the existing butwill be more ergonomically conect ând appropriate for ils

yearsyears,

Comm6ntB2020 2021 TOTAL20.l8 2019Prlor to Deto 2017ELEMENT
Í

1. PLANNING & DESIGN
¡2. IAND
I

]. CONSTRUCTION
¡ 165,00035,00c 35,000 35,00c60,00c4. EOUIPMENÏ
$

5. OTHER
¡ 1ô5,000s $t 35,000 $ 35,000t 60,000 t 35,000fOTAL

TURE SCHEDULE:

t{0YES

X'1. Will this Capital Request generate new revenue?
X2. Will this Capital Request /ncrease operat¡ng costs?
X3. Will this Caoital Request Decreaoe operating costs?
Xwiil

OPERATIONAL BUDGET II\4PACT:

dotdl¡,YE8 ¡t0

raid for?How will this Capital Reques

1. Bonowing/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4. Other

FUNDING SOURCES:



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO:

PrciecaT¡tle lnclude.l ¡n Pdot 5 Yeat Capîtal Plan? (Y/N)

PROJECT SPONSOR:

sponsot (Advoc ate) N dne Conlact lnfomal¡on

APPROVING BODY I VOTE:

Contect Naile and Enall Addrcss Date ând Quentum oÍ Vole (íf rcquired)

PROJECT DESCRIPTION: Phase ll of the CVA Fire Suppression/Sprinkler system

PROJECT JUSTIFICATION :

EVALUATION CRITERIA: (Applies to current year budget requests only) Pârl¡elly Meels Crlteriá Fully Mests CriteriaDoes Not Meet or
Does Not Apply

X

X

X

X

A

B

c

D

E

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

the safety of elderly residents

'OTAL Commonts2020 20212017 2010 2019Prlor to Date
$ 45,4359,0001, PLANNING & DESIGN 36,435

¡2. LAND
$ 965,394515.6993. CONSTRUCTION 449,695

34 EQUIPMENT
$ 9,0409,040S. OTHER
s 1,019,869$ $$ 524,699 $ ¡TOTAL 3 495,170

NDITURE SCHEDULE

YES NO dotåll!.

X1, Will this Capital Request qenerate new revenue?
Tesüng and majntenanceX2. Will this Capital Request /ncrease operating costs?

X3. Will this Capital Request Decrease operating costs?
X4. Will this

OPERATIONAL BUDGET I[/PACT

t{0 I YES. Dloe¡o Drovldo dotdlr,YES

be bnHow will this oapital
'1. BonowingiCash Capital X

X2. CPA Funds
X3. Grants or Gifts
X4. Other

FUNDING SOURCES



Feasibility Study Budget

Phase I General
Phase 1A Service, S Pi

Phase 1B Pi S rinkler Stand
Phase 1G: Pi

Patchin Corin Fire
Misc Plumb
Misc HVAC
Misc Electric
Subtotal

Contractor O&P
Subtotal

Conti 7%
En Services
Consultant's Fee elo
Total

PHASE I¡

Permits
2A lnstallations
28 Patchi
Misc Plumbi
Mir 'VAC

Mis,-;lectrical
Subtotal

Contractor O&P
En tn Services
Sub Total

Conti
Relocation of Residents
lnflation
En tneenn Services
Total

Estimated Gonstruction Cost

Wayland Housing Authority 9t2112015

klers in Co etc 79,000
& 50,000

Revised
8t11t2015

25,000
100,000
90,000

000
000

1 000
000

920
429,920

29,890
35

10 000
506,245

25,000
250 000

50 000
000
000

30,000

1

1

357 000

74,970

431,970

022
000
234
000

522,226

1,028,471



TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIAT¡ON REQUEST
FY17 .FY21(FIVE YEARS)

PROJECT INFO:

Prclætnde

PROJECT SPONSORT

Sponso¡ (Advocate) Nane

APPROVING BODY I VOTE:

Conaacl Name and Enail Add¡ecs

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR II\,IIPROVES THE STANDARD OF SERVICE

C, MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

D. OPERATIONAL BUDGET IMPACÏ

E. PROJECTFEASIBILITY,(READINESS)

lncluded ln Pilot 5 Yæ¡ Capllal Plan? (YIN)

Conlact lnlomalion

Date and Quanhrn ol Vole (il rcquhed)

Doæ Not Medor
Does llotApply

Parlially Me6ts Crltorlã Fully lreds Crit€ria

X

X

Stephen KadllkKadllk - DPW Dlrector / Board Publlc Works

5t2015Brown

that all our pump statìons be upgraded with chemical feed safety confols Additionally, a

of theas lhe

necessary

stand-by generator should be installed atthe

pump survey

p€lormed by the DEP we u€re cited for not having he new chemical feed safety equipment These upgrades ate necessary to ensure lhat we meet

DEP standards and will allow us to cont¡nue usrng our wells lher s0urce of lhe Town's water, Addtionally, the installation of backup generator

ts

CommontB2021 TOTAL2019 2020Prlor to Dato 2011 2018ELEMENT
$

1, PLANNING & DESIGN
$2 LAND
$], CONSTRUCTION
$ 1,575,000525,0004 EOUIPMENT 1,050,000

$5. OTHER

3 $ 1,575,000¡ $ $¡ r.050,000 $ 525,000TOTAL

EXPENDITURE SCHEDULE:

lf YEs. Dloå!€ þrovlda detdh,YES l{0

X1 , Will this Cao¡tal Request qenerate new revenue?
X2. Will this Capital Request /ncrease operating costs?
x3. Will this Capital Request Decrease operating costs?
X4. Will this Capital Request impactpersonnel?

OPERATIONAL BUDGET IfMPACT

ll YE8. olo¡.0 Drovldo dd¡ll¡,YE8 N0

How will this Capital Reques

1. Bonowing/Cash Capital

2. CPA Funds

3. Grants or Gifts
Watd Enterpdse FundX4, Other

FUNDING SOURCES:



TOWN OF WAYI-AND
41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY',t7 - FY2',l (FIVE YEARS)

PROJECT INFO:

ProjælTlUe

PROJECT SPONSOR:

Sponsor (Advocab) Nane

APPROVING BODY /VOTE:

Conlacl Name end Enail Addrcst

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

lncluded ln Pilo¡ 5Yæt Caplhl Plan? (YIN)

Conlact lnfomailon

Dale and Qtantun ol Vole (lf rcquhe.l)

Fully l{eda CdterlaDoe¡ l'lot lleotor
Dooe NotApply

Partially ¡læts Crltôri¿

A

B

c

D

E

and Water

Stephen KadllkKedllk - DPW Dhector of Publlc Works

Brown

new High School and cross a stream thal occasionally lloods, The new access ¡oad would be off ol Stonebrídge Road
a new asa

and would be ân extension

year-round eccess. Additonally, lhe access road *ould eliminate the need to route vehicle ùaffc through the High School. The ìnstallation

lhe area.wâter mâin would

areaccess

Commontg2020 2021 TOTAL2017 2018 2019ELEMENT Prlorlo Deto
$ 25,000

1, PLANNING A DESIGN 25,000

$2, LAND
$ 600,000600.0003 CONSÏRUCTION
$4, EQUIPI\,IENT

t5 OTHER

$ $ t 625,000$ 600,000 $ tTOTAL ¡ 25,000

EXPENDITURE SCHEDULE:

l{0YES

1. Will this Capital Request generate new revenue?

costs?2. Wìll this Capital Request lncrease operating

3. Wìll this Capital Request Decrease operating costs?

4. Will this Capital Request impact personnêl?

OPERATIONAL BUDGET llvlPACT

ItYEs. ol$c oþvldo d€lCl!,YE8 il0

be for?How will this Capital

1. Borrowinq/Cash Capital

2. CPA Funds

3. Grants or Glfts
Wats Enterpiæ FundX4. Other

FUNDING SOURCES:



TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY',l7 - FY21 (FIVE YEARS)

PROJECT INFO:

ProJælllde

PROJECT SPONSOR:

Spon9ot (Advocaae) Nanc

APPROVING BODY I VOTE:

conhcl Ndme and Enall Add¡ess

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)
ALTERNATIVE MEANS TO SATISFY NEEDS

I\¡AINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

lncluded ln Prlo¡ íYæt Capllal Plan? (Y/N)

Conlact lnloÌnalon

Dale and Quanfirn ot Vole (f rcquhed)

Fully iloetr Cdt€riaDoes Not lreolor
Doæ NotApply

Padally ile€tr crlteriâ

X
A

B

c

D

E

Slephen KadllkKadlik - DPW Dkector Board of Publlc Works

5/2015Brown

Tata &

0na

g0gram

matn

2020 2021 TOTAL Comment6Prlor to Dato 201t 2018 2019

$1. PLANNING & DESIGN

$2 LAND

$3. CONSTRUCTION

¡ 7,000,0001,400,000 1,400,000 1,400,000 1,400,0001,400,0004 EQUIPMENÏ
¡5. OTHER

¡ 1,400,000 1,400,000f $ 7,000,000s 1.400,000 $ '1,400,000 $ 1,400,000rOTAL $

DITURE SCHEDULE

YE8 NO

X1 . Wìll this Capital Request generate new revenue?

X2. Will this Caoital Request /ncrease operating costs?
X3, Will this Capital Request Decrease operating costs?

X)aDital Reouest imoact oersonnel?Will this

OPERATIONAL BUDGET IMPACT

il0YE6

How will this Capital Re( raid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts
Walt Enterprisê Fund4. Other X

FUNDING SOURCES:



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFIGATIQN:

EVALUATION CRITERIA: (Applies to current year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREIUENTS

D. OPERATIONAL BUDGET IMPACT

E. PROJECTFEASIBILITY,(REAOINESS)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

ProlælTlde lneluded ln Prlor 5 Yær Capltal Plan? (l/N)

S pon sor (Advocale) Nane Conlacl lnlomalon

Conlac¡ Nane and Enall Addrcts Date and Quantun o[ Vote (ff rcquhed)

our b¡lling software to accommodate proposed new meler read system

Does Not Moetor
DooÊ l{otAþþlv

Pal¡ally llo€{r Criteri¡ Fully ¡lools criterla

X

Yeg

Stephen KadllkKadlik - DPW Dhector / of Works

st15t2015Brown

system, v'/e 0ur0ur arewe a

that is more effìcient

TOTAL Commonts2018 20,t9 2020 2021Pdor to oete 2011

$1 PLANNING & DESIGN

s2, LAND

$3 CONSTRUCTION

$4, EQUIPMENT

¡ 80,00080,0005 OTHER

ü 00,000s $ $ ¡IOTAL $ $ 80,000

EXPENDITURE SCHEDULE

fYES. olo¡¡e orovldo dot¡ll¡,YES il0

X1. Will this Capital Request genelate new revenue?
X2. Will this Capital Request /ncreas! operating costs?

X3. Will this Capital Request Decrease operating costs?

)aoital Reouest imoact oersonnel? XWill this

OPERATIONAL BUDGET IMPACT:

YES il0

How will this Capita raid for?

1. Borrowinq/Cash Capital

2. CPA Funds

3. Grants or Gifts

x Water Enterpris€ Fund4. Other

FUNDING SOURCES



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: {Applies to current year budget requests only)

A, ALTERNATIVE MEANS TO SATISFY NEEDS

B, MAINTAINS OR I¡/PROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REOUIREMENTS

D. OPERATIONAL BUDGEÏ IMPACT

E, PROJECTFEASIBILITY,(READINESS)

TOWN OF WAYLAND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 -FY21(FIVE YEARS)

P¡olecl flde lncluded ln Pilot SYeat capllâl Plan? (flN)

SponEot (Advocate) Nana conaacl lnlotma[on

Contzcl Nane and Emall Addrcst D.le and Quantm ol Volo (lî ¡equlrcd)

all ofthe old, outdated existing analog water meters hat âre still left in Ïown.

Partally ileot! Criterlá Fully Î{æts CriteriaDoEs Not iloet or
Do€8 NotApply

X

KedllkKadlik - DPW Dhector / Board of

5t2015Brown

outmetersin-houseasquicklyaswecan,ho'¡vever\¡/ehâveapproximately2000metersthatareneariylSyearsold Anynewmeters
years. æcuracyevery

TOTAL Commonls2019 2020 2021Prlor to Dato 2017 2018ELEMENT
$1 PLANNING & DESìGN
$

2, LAND
$

3, CONSTRUCTION
$ 200,000200,0004 EQUIPMENÏ
t

5. OTHER
¡ 200,000$ $$ 200,000 $ $TOTAL $

SCHEDULE

YE8 NO

It will ¡mprcve mter æuracy ad reduce unæcønted-føwater usage1. Will this Capital Request generate new revenue? X

X2. Will this Caoital Request /ncrease operating costs?
It will reducô exptrses Þlat€d to reter twbloshmtngX3. Will this Capital Request Decrease operating costs?
The nfl mttrshNld hst30 to 40 yeæ, Fducing ma¡ntilancolim)aoital Reouest imDact Dersonnel? XWill this

OPERATIONAL BUDGET IIVìPACT

t{o llYES. Dlmo Drcvldo dstdl!.YE8

be lor?How will this

1. Bo[row¡no/Cash Cap¡tal

2. CPA Funds

3. Grants or Gifts

X Wattr EnteDris Fund4. Other

FUNDING SOURCES:



TOWN OF WAYI.AND
41 COCHITUATE ROAD

WAYLAN D, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY'.t7 - FY21 (FIVE YEARS)

PROJECT INFO;

PtotælT¡ile

PROJECT SPONSOR:

APPROVING BODY / VOTE:

conlacl Nane and Enall Addw

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to cunent year budget requests only)

A. ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET II\,IPACT

E. PROJECTFEASIBILITY,(READINESS)

lncludød ln P¡lot 5Yæ¡ Cep¡lal Plan? (VN)

conhcl lnfoÌnedon

Dale and Quan/rrn ol Vole (ff rcqulrcdt

Padalþ lleets Cdleria Fully ilæts CrlterlaDoes Not ile€tor
Doo! NotApply

X

X

Meter

Kadllk- DPW Dhector / Board of Publlc Works

Brown

system

by replacing 0ur curTent meter reading system W¡th an âutomâted remote readìng system, a new reeding system will save the rate payers

estimated $193,000 per yeaf The new system will âlso greally improve customer servrce by provid¡ng having near real time water usage

tosolvewaterusageissues. ltwillalsoâllowlorthoüans¡tjontomorefiequentbilling,perDEPWalerManagementActrequkemenls.

2021 TOTAL Commonts2019 2020Prlor to Dato 20lt 2018ELEMENT
$1, PLANNING & DESIGN

¡2. LAND
f3 CONSTRUCTION
¡ 180,000180,00(4 EOUIPMENT
$J. OTHER

t $ 't80,000
s $ ¡¡ $ 180,000TOTAL

EXPENDITURE SCHEDULE

¡t0 llYE8. ol.!!o Drovld. d.tClt.YÉS

X Itshould Éduce unæc@nted ldwatêruse wh¡l€ alsnew1. W¡ll this Oapital
Xîcrease oDeratinq costs?2. Will this Capital Request

¡reter readings will bo abl€ to b€ taktr me eff cisntlycosts? Xthis
It will fræ up â Wat€r Worter trat would o$wise had to take mts Þsdings to pelorm

¡ths rc*X4. Will this Capital Request impact personnel?

OPERATI0NAL BUDGET liv4PACT;

t{0 fYES. Dlcåro Drovldo d€t¡ll¡,YE8

How will this be lor?

1. Borrowinq/Cash Cap¡tal

2, CPA Funds

3. Grants or Gifts
W¿ttrEnteDrisê Fund4. Other X

FUNDING SOURCES:


	B
	C
	D
	E
	F
	G

