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FinCom has tried to maintain a 3 to 5 year look quantitative look ahead but for this year also looked at 
qualitative factors. 

 Joe Nolan, BoS – 1) There is a need to be careful not to use too much free cash to pay for re-occuring 
costs; 2)  Discussion on how property value assessments trail the budget by approximately 18 months; 3) 
How does our debt service compare to other peer communities? 

 Tony Bochetto, BoS – 1) Can we forecast out the levy limit calculation?  2) Can FinCom provide a 
projection of out year exempt debt? 

 Cherry Karlson, BoS – Query on capital budget funding sources and how are they applied to the FY16 
capital items.  N.F. responded with the projected funding source allocations for the FY16 items. 

 Anette Lewis, Claypit Hill Rd – 1) ref page 23, how does the FY16 capital budget compare to the 5 yr 
budget projections?  T.G. responded with a discussion on integration of the CIP forms into the 5 yr plan. 
2) ref page 27, Surplus Bond Proceeds – what is the discipline going forward on determining the amount 
of money to borrow?  T.G. replied that the Town Administrator and Treasurer control this activity; A.L. 
responded that the BoS should provide oversight.  3) ref page 30 – who owns the capital budget items?  
4) ref page 31 – how much does Information Technology cost by department?  5) each department 
should show a fully loaded budget.  6) ref page 15 – same presentation as last year – what is in each line?  
A discussion ensued re: functional expense analysis vs by dept; building the budget from the bottom up; 
and discussion of variance in numbers of School Dept FTEs due to differing state and federal reporting 
requirements. 

 
The FY16 Budget Hearing closed at 8:45pm.  FinCom recess for 10 minutes. 
 

VI. Public Comment (II) 
Dennis Berry, Town Moderator queried FinCom on how we plan to present the budget at Town Meeting.  
T.G. – FinCom has a voice in the Warrant, we try not to take too much time at TM.  N.F. – capital budget 
process has become muddled, need to insure accuracy of information presented.  D.Berry commented on 
how the operating budget has less apparent opportunity to be altered and that the capital budget can be 
touched more readily – people need an opportunity to discuss.  T.G. – we plan to spend 10 minutes each 
on the operating budget and the capital budget.  The pre-TM budget process is intended to try and avoid 
surprises on TM floor.  Further discussion on Q&A process & protocol, the number of capital items (35), 
should motions be restricted to certain “sets” of items, and motions & their allow ability by the Moderator. 

 
VII. Reconsider & Revote Operating & Capital Budgets (if needed) 

B.K. discusses need to add $85k of debt service (operating debt) for the new DPW Facility; this will entail 
revising some revolving fund amounts.   
 Motion and second to reconsider the FY16 budget, approved 6-0-0. 
 Motion and second to recommend FY16 Omnibus Budget of $76,754,992 consisting of general funds of 

$72,637,814 and enterprise funds of $4,117,178, and to recommend the Transfer Station fund at 
$549,726, Recreation at $595,315, and Council on Aging at $50,000.  Discussion followed on whether 
free cash could be used for operating debt service (no) and ability of Recreation to develop a budget and 
business model for FY16.  The motion was approved 6-0-0. 

 
There was further discussion on the capital budget and the 10% desired ceiling.  B.K. replied that we need 
to reduce FY16 by at least $50k to see this occur in FY17. 
 Motion and second to reconsider the FY16 capital budget, approved 6-0-0. 
 Motion and second to reclassify Item #9 DPW Light Trucks $90,000 and Item #12 DPW Heavy 

Equipment $80,000 from borrowing to free cash, approved 6-0-0. 
 

Comments by C.Martin on Article 5:  1) Is a motion required under the Revolving Fund to provide for 
Recreation Department indirect costs?  No – covered under Operating Budget motion per B.K.; 2) Is a 



 
motion to provide for deaf & blind needs needed under the Operating Budget?  B.K. will review and 
amend as necessary. 
 

VIII. Discuss & Vote Article Recommendations 
 
Article 21 Chap 193 Stormwater.  Sherre Greenbaum, Chair ConCom discussed background and 
responded to questions on new permits and impacts on residents.  No vote. 
 
Article 13  Transfer $2m for Open Space.  Gretchen Schuler, Chair CPC, presented.  Moved, seconded, 
approved 6-0-0. 
 
Article 14  Move Funds CPC to Wayland Municipal Affordable Housing Trust Fund.  Gretchen 
Schuler, Chair CPC, presented.  Moved, seconded, approved 6-0-0. 
 
Article 37  Stabilize Stone Bridge  Gretchen Schuler, Chair CPC, presented.  Discussion on ownership 
of the bridge, possible contribution by Town of Framingham.  Moved, seconded, approved 6-0-0. 
 
Article 38  Playing Field at Oxbow .  Moved, seconded, approved 6-0-0 
 
Article 15  Implement Solar Energy  Wayland Energy Initiative with Ellen Tohn, Chair and others 
presented (handout).  Much discussion on technical, financial, tarrifs.  No vote. 
 
Article 35  Distribution of Phone Books  Petitioner presents current status of article and is working to 
implement slight changes to wording.  Motion to take no position, seconded, approved 6-0-0. 
 
Article 9  Valor Act  Discussion on wording.  Moved, seconded, approved 6-0-0. 
 
Article  11  Private Testing of Hydrants and Sprinklers  Moved, seconded, approved 6-0-0. 
 
Article 17  Rt 30/27 Easements  Discussion on wording.  Moved, seconded, approved 4-0-2. 
 
Article 22  Alcoholic Beverages  Moved, seconded, approved 5-0-1 
. 
Article 26  Sage Hill Parcel Acquisition  Discussion on wording & recommended revisions. Moved, 
seconded, approved 6-0-0. 
 

IX.  Adjourn 
The Committee moved, seconded and voted unanimously to adjourn at 11:29pm. 

 
Respectfully submitted,  
/s/ Tom Abdella 
 
Documents: 

1. Agenda 
2. Handout – WWMDC FY2015 Budget 
3. Handout - FY16 Omnibus Budget Proposal: Operating & Capital Budget 
4. Handout – Request for Transfer from the Reserve Fund – Treasurer / Collector 
5. Handout – Revised Omnibus Budget 
6. Handout – Wayland Solar Projects: How Net Metering Works  



 

 

 
 
 

Finance Committee 
 

 Tom Abdella 

 Carol Martin 

 Nancy Funkhouser 
 Bill Steinberg 

 Tom Greenaway (Chair) 
 David Watkins 

  Gil Wolin  
 

REVISED AGENDA 
Monday, February 23, 2015, 7:00 P.M. 

Wayland Town Building 
 
Note:  Items may not be discussed in the order listed or at the specific time estimated. The meeting may be broadcast and 

videotaped for later broadcast by WayCAM and may be recorded by others.  
 
7:00 Call to Order 
   
7:05 Public Comment & Members’ Response to Public Comment 
 
7:15 FY16 Operating & Capital Budget Hearing 
 
8:30 Reconsider & Revote Operating & Capital Budgets (if needed) 
 
8:45 Discuss & Vote Article Recommendations 
 
10:00   Report of the Finance Director 
 
10:10 Members’ Reports, Concerns, and Topics for Future Meetings 
 
10:20 Chair’s Update  

 Items the chair did not reasonably anticipate would be discussed at the meeting  
 

10:25 Minutes 
 

10:30 Adjourn 
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