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Carol Martin Bill Steinberg David Watkins Gil Wolin 

Finance Committee 
Meeting Minutes, December 1, 2014 

 
Attendance: T. Abdella (7:20 PM), T. Greenaway, N. Funkhouser C. Martin, B. Steinberg, D. Watkins and 
Finance Director Brian Keveny.  Absent: G. Wolin 
 
I. Call to Order 

The meeting was called to order at 6:30 PM in the Senior Center of the Wayland Town building.  The 
meeting was video taped. 
 

II. Public Comment 
Dennis Berry (Town Administrator) – Mr. Berry notified members that the dates for 2015 Annual Town 
Meeting will be April 6, 2015, April 7, 2015 and April 8, 2015.  Mr. Berry is requesting that all Town 
Boards and Committees prepare for Annual Town Meeting in order to increase efficiency.  He will allow 
the capital budget to be separated into more than one motion, within the budget article, but only at the 
time the Article is presented. 
 

III. Review Draft Tax Recapitulation Package and consider split-tax rate recommendation to Board 
of Selectmen as needed in  anticipation of Tax Rate Public Hearing 

Mr. Keveny presented a handout of the Tax Rate Recapitulation Package.  He discussed his estimates of 
local receipts and his rationale for maintining a budget of $4.18million.  Mr. Keveny pointed out to 
FinCom that any funds allocated in the Certification of Appropriations requires that funds must be then 
available, otherwise the first available funds in the next fiscal year shall be allocated to such fund. 

 
 The valuation by class of Property in Wayland has been set by the assessors at $3.24 billion, which is an 
increase of approximately 9.4%  from the prior year’s valuation of approximately $2.9 billion. 
 

FinCom Members discussed the merits of a split tax rate (commercial vs. residential) and the impact on 
both residential and commercial property owners if the maximum increase on commercial users of 150% 
were levied.  Upon discussion, the consensus among FinCom Members was to recommend to the Board 
of Selectmen that the tax rate not be split in Fiscal 2015.  There was a suggestion that in future years data 
should be provided to show the impact of increasing the tax rate on only commercial properties with a 
value in excess of $1 million. 
 
D. Watkins and B. Keveny left the meeting at this point to attend the Tax Recapitulation Hearing 
between the Board of Assessors and the Board of Selectmen. 
 

IV. Town Clerk Reserve Fund Transfer Request 



 

 

The Town Clerk, Beth Klein, presented FinCom with a handout detailing the costs incurred and 
projected with regard to hiring former Town Clerk Lois Toombs as a consultant for training.  She is 
requesting that FinCom transfer enough funds to continue such training.  It was pointed out that the 
former Town Clerk had been in her position for many years and had served as the Assistant Town Clerk 
prior to her election as Town Clerk.  The Town has a scenario today whereby both the Town Clerk and 
the Assistant Town Clerk are new to the position, so there is no continuity in that office.  It was 
suggested that funds for ongoing training might be included in the FY 2015 budget from the Town 
Clerk’s office. 

 
After discussion, which reached a consensus that the FinCom should provide funds to continue such 
training until Annual Town Meeting, a motion was made by B. Steinberg to provide for a current year 
transfer in the amount of $3,500 to provide for the hiring of a consultant to assist the Town Clerk in 
their training.  The motion was seconded and was approved by a vote of 4 – 0.  Mr. Abdella was not yet 
in attendance and Mr. Watkins was at the hearing noted above.   
 

V. Long Range Planning 
 

Colleen Sheehan, Planning Board Chair, discussed the work of the group analyzing a potential process to 
evaluate the long-term use of Town-owned properties (presented at a previous FinCom meeting).  They 
have identified all Town-owned parcels, large and small.  They are considering recommending that a 
committee (interim or permanent) be designated to make recommendations regarding the long-term use 
of such assets.  This could be done by the Planning Board or by a sub-committee consisting of 
members/designees of all or some boards in Town.  The goal is to have a process of determining the use 
of such assets that is in the best interest of the Town and not just in the best interest of any particular 
board, committee or constituency in Town.  The consensus of FinCom members is that any such new 
committee should not include all Town Departments and Boards, as that committee would be too large 
to be effective (suggestion was for designees of the Board of Selectmen, FinCom, Planning Board and 
perhaps one or two other Boards and Committees) and that the committee should not be permanent, but 
should be formed for the time required to make recommendations regarding such assets. 
 
D. Watkins returned from the Tax Recapitulation hearing and reported that the Board of Selectmen had 
voted against a split tax rate. 
 
D. Watkins reported that he continues to analyze the process of determining peer towns, as part of the 
long range planning process.  He found that based upon the formula used to determine peer towns, the 
standard deviation of towns within our current peer town group has only six towns within a 35% 
standard deviation, which is quite large.  He will continue to analyze this. 
 

VI. FY 2016-20 Capital Improvement Plan Deliberations 
FinCom discussed a suggestion by Mr. Greenaway that is vote a 5-year capital plan.  There was a 
discussion of what that really means in terms of recommendations with regard to individual proposed 
capital projects.  Members recommended that the years beyond the current year might be considered 
based upon a consideration of how those future years tie to the FinCom long-range debt service policy.  
FinCom will follow-up on this at its next meeting. 
 
With regard to specific capital requests, discussion was as follows: 

 Facilities items will await recommendations of the new Facilities Director; 
 Library rotunda windows are being considered by the CPC; 
 Town Building painting and repairs are recommended by FinCom; 



 

 

 Public Building sewer pump station of $50,000 has requested funds from other repairs at that 
building and there was a discussion without conclusion as to whether Town Meeting needs to 
allocate funds for this project; 

 Library oil tank removal is recommended by FinCom; 
 Water items will be discussed at the next FinCom meeting. 

 
VII. Report of the Finance Director 

The Tax Recapitulation Sheet is expected to be certified in the next week or two, subsequent to the 
hearing this evening between the Board of Selectmen and the Town Assessors.  The Audit Committee is 
expected to present to the Board of Selectmen on or about December 15th the management letter from 
the outside auditors. 
 

VIII. Reports From Liaisons 
Ms. Funkhouser requested that Members take ownership of the CIP forms being finalized by the 
departments to which they are liaisons.  It is important that these forms be properly and fully completed. 
 

IX. Chair’s Update 
The Chair reported that the Warrant for Annual Town Meeting opens in December and closes on or 
about January 15, 2015.  Tentative dates for FinCom meetings in 2015 are as follows: 1/5; 1/12; 1/20; 
1/26; 2/2; 2/5; 2/9; 2/12; 2/23; and 3/2/15. 
 
The Chair noted that with regard to a previous open meeting law complaint, the complainant, Mr. Harris, 
had submitted a new letter to the Office of the Attorney General. 
 

X. Meeting Minutes 
 Members discussed and approved the following meeting minutes, as amended: 
 

9/10/14 (motion by Mr. Steinberg and second by Ms. Funkhouser by a vote of 6 – 0. 
10/6/14 (motion by Mr. Steinberg and second by Ms. Funkhouser by a vote of 6 – 0. 
10/15/14 (motion by Mr. Steinberg and second by Ms. Funkhouser by a vote of 6 – 0. 
10/27/14 (motion by Ms. Funkhouser and second by Mr. Steinberg by a vote of 6 – 0. 

 
XI.  Adjourn 

At 10:29 PM, the Committee voted unanimously to adjourn based upon a motion from Ms Martin and a 
second from Mr. Watkins. 

 
Respectfully submitted, 
 
William Steinberg 
 
Documents:  Handout – Tax Recapitulation Package 
  Handout – Request for Current Year Transfer by Town Clerk 
   
 







































From:   Beth Klein, Town Clerk 

To:        Brian Keveny, Finance Director 

Date:     October 15, 2014 

Subject: Request for Additional FY15 Funds to pay Consultant for Town Clerk Training 

---------------------------- 

Pursuant to our discussion last week and over the last few months, I have been utilizing the prior Town 
Clerk, Lois Toombs, to provide training to me since August 2014.   This has been especially important for 
the September primary election which was my first election and will continue to be needed for the 
November general election.   There are numerous local, state and federal details, rules, and regulations 
that go into running an election; without experienced help the Town could have run into numerous 
compliance problems.   As of September 2014, Lois has been paid $3,644.00, from the Town Clerk 
expense account (see attached spread sheet).  There is an unpaid balance of $844.00.    On the spread 
sheet I set forth what I needed the consultant for; and how many hours I would need over the fiscal 
year.  

In April 2013 the Town Clerk and Assistant Town Clerk (now both retired) had a combined 31 years of 
experience operating the Wayland Town Clerk’s office.  As of September 2014, the current Town Clerk 
and Assistant Town Clerk have a combined 2.0 years of experience.  Upon my election in April 2014, the 
new Assistant Town Clerk had only been in that position for one year and unfortunately does not have 
the full breadth and depth of experience needed to operate the office.    

This position has a huge learning curve.    Since I do not have an experienced assistant town clerk to rely 
upon, I need an experienced person to instruct me regarding the procedures for elections, town 
meeting, record retention, vitals, census, record requests, and the other duties of a town clerk.  In 
addition, as it is necessary for both my clerk and I to attend training conferences during the year to 
remain current on new state requirements, a qualified person must be on hand to ensure the constant 
flow of meeting notices and records requests are filed in a timely manner. 

It was not anticipated that that there would be a new Town Clerk when the FY15 budget was originally 
drafted, and therefore funds to assist in succession training were not set aside for this purpose.    There 
are some excess funds in the FY15 Town Clerk’s expense budget that I have been able to use for outside 
consulting.  I anticipate that if there is not a fall special town meeting, there will be extra funds in the 
Election FY15 expense account ($2,500.00-$3,000.00).  This would also be an appropriate account to use 
for an outside consultant to assist the Town Clerk’s office with the pre- and post-election activities.  

Finally – I am projecting that there will be surplus funds in the Town Clerk’s FY15 salary account; 
however I understand that it can only be used for salaries and not for outside consultants.  

I am doing my best to anticipate what I will need for this fiscal year but I am still new to this position and 
also did not have any input into the FY15 budget.  As of today I believe I will need a total of $12,390.00 
for outside consulting, some which will be covered by existing budget and some that will require 



additional funds. I believe my request is reasonable, however it is difficult with 100% certainty to 
anticipate what additional assistance beyond this projection may be needed. 



Outside Consultant (Lois Toombs) Providing Training & Assistance to Town Clerk's Office.  Worked &Requested hours.

FY15
Actual 
Hours Rate Amount Accrual YTD Paid YTD

Unpaid 
Cumulative

Source of 
Budget

Remaining 
Balance Comments

July 8 $38.36 $306.88 $306.88 52100 Coverage for Vacation

Aug 38 $38.36 $1,457.68 $1,764.56 52100

Preparation for Primary Election in September (1st election for new Town Clerk.  Assisted with scheduling 
workers, providing training on election procedures, and overall coordination. Provided training on the State 
VRIS program and the required testing of ballots prior to election.  Training on procedures followed for  
processing of  Absentee Ballots and complying with federal regulations covering overseas voting for the 
military.

Sept 67 $38.36 $2,570.12 $4,334.68 $3,644.20 $690.48 52100 $1,793.83

Provided training and assistance in setting up of polling places.  Instruction on necessary supplies to be 
provided to poll workers. Filled in as election worker because of shortage  of workers for primary. Provided 
post-election training, reviewed budget and budget process, reviewed other statutory duties of  the town 
clerk, i.e. record keeping and  town meeting minutes, vitals, business records, zoning and planning records.

Oct 4 $38.36 $153.44 $4,488.12 $0.00 $843.92 52100 $949.91

Coverage for office while attending conference to ensure posting & OML requirements are met.   Will provide 
needed assistance for  November 4th.  Election. i.e. ballot testing, training election workers.  On going  
training  regarding other state mandates, i.e. OML , COI, Voter Registration, records retention,  records 
requests.

FY15
Projected 

Hrs. Rate Amount
Projected 

Accrual YTD Paid YTD
Source of 

Budget

Oct 26 $38.36 $997.36 $5,485.48 ??

Nov 30 $38.36 $1,150.80 $6,636.28 ?? Pre and post-election assistance,  provide training on dog registration renewal process and dog registration 
software update, assist with compliance with DOR requirements.  

Dec 20 $38.36 $767.20 $7,403.48 ?? Provide training and assist with printing of census  and mailing to all Wayland households by 12/30/14.  

Jan 10 $38.36 $383.60 $7,787.08 ?? Provide training and assist in the preparation of the list for offices up for reelection, send, provide nomination 
papers for candidates, certify signatures.  Provide training on campaign finance laws and procedures.

Feb 10 $38.36 $383.60 $8,170.68 ?? Provide training and assist with procedures regarding the review and certification of nomination papers.   

Mar 40 $38.36 $1,534.40 $9,705.08 ?? Assist in the drafting of the town ballot, to be sent to printer.  Training and assistance for the running of town 
election and town meeting.   Quality assurance review of warrant. Assist with preparation of ATM minutes.   

Apr 40 $38.36 $1,534.40 $11,239.48 ??

Assistance with pre- and post town meeting duties, i.e. drafting of the Town Meeting minutes, certification of 
town appropriations, drafting of  vote certificates, complying with all state requirements to ensure that all the 
votes taken at Town Meeting are valid, that changes to by laws are constitutional and zoning changes are 
approved by the state.

May 10 $38.36 $383.60 $11,623.08 ?? Instruction on preparation and production of voter list  for annual street listing book

June 20 $38.36 $767.20 $12,390.28 ?? Provide training and assistance with publication of bylaws after receipt of Attorney General  letter.   Provide 
office coverage during Town Clerk Conference.

323 0.16 FTE (based on 2,080 hrs./yr.)






	MinutesFinCom12012014
	FinComAttach1201
	FinComAttach1201B
	FinComAttach1201C
	FY15 Addit Budget

	FinComAttach1201E

