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Proposed Agenda 
Note: Items may not be discussed in the order listed or at the specific time estimated. 

Times are approximate. The meeting likely will be broadcast and videotaped for 
later broadcast by WayCAM and may be recorded by others. 

6:25 pm 1.) Call to Order by Chair 
Review Agenda for the Public 
Announcements 

6:27 pm 2.) Public Comment 
Members’ Response to Public Comment 

6:30 pm 3.) Special Town Meeting Article Workshop 

7:15 pm 4.) Discussion of Debt and Financial Advisory Services - Finance Director, Treasurer Collector, 
UniBank, Town Administrator 

7:45 pm 5.) Report from Finance Director 
8:00 pm 6.) Executive Session Pursuant to Massachusetts General Laws Chapter 30A, Section 21(a)(3) to 

Discuss Strategy with Respect to Health Insurance and Successor Bargaining in regards to 
the AFSCME Clerical Union, the AFSCME Professional Union, the Teamsters, the Library 
Association, the Police Union, the Fire Union, the Wayland Teachers Association, the 
Wayland Educational Secretarial Association, the School Custodians Union, and the Food 
Service Association. 
Discuss potential declassification of executive session minutes pursuant to M.G.L. Ch. 30(a) 
§ 21(a)(7): Vote to Release Previously Considered Minutes for 5-9-2016 and Vote to Approve 
Minutes for 8-29-2016. Pertaining to the Above Subjects, because a Public Discussion of 
These Matters will have a Detrimental Effect on the Bargaining, Negotiating, or Litigating 
Position of the Town.

8:30 pm 7.) Discuss Fall 2015 Special Town Meeting 
Discussion of STM article submissions, 
Assign articles to members to draft comments, 
Possible Vote on Current Year Transfer and Prior Year Unpaid Bills articles. 

9:00 pm 8.) Discuss Mission Statement for possible vote. 
Discuss Members Responsibilities for possible vote. 
Discuss Town Financial Strategy for possible vote. 

9:20 pm 9.) Review Issues & Actions List – Finance Chair 
9:25 pm 10.) Discuss Chair and Vice Chair’s Update 

Members’ Reports, Concerns, and Topics and Schedule for Future Meetings 
Protocol for Requesting Town Employees’ Time, OBEB information for the warrant, 
Analysis of government fund balances as to nature of restrictions, IT budget and how it 
ties into individual department requirements, decision process, Investment program for 
funds held by Town 

9:30 pm 11.) Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the Meeting, If Any 
9:35 pm 12.) Meeting Minutes - Review and vote to approve: 6/20 - Wolin, 8/1-Martin, 8/29-Cliff 
9:40 pm 13.) Adjourn Meeting 

@waylandfincom 


































































































































	AgendaFinComA
	FINANCE COMMITTEE

	agendaFinComB

