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DAVE WATKINS (Chair)
Amended Agenda

Note: Items may not be discussed in the order listed or at the specific time estimated.
Times are approximate. The meeting likely will be broadcast and videotaped for
later broadcast by WayCAM and may be recorded by others.

7:00pm | 1)) Call to Order by Chair
o Announcements; Review Agenda for the Public
7:02pm | 2) Public Comment
e Members' response to publiccomment
7:05pm | 3) Review Issues & Actions List (DW)
7:10pm | 4) Review Dates for Annual Schedule (DW)
7:15pm | 5) Review budget schedule to be distributed to Department Heads. Town
Administrator (Nan Balmer)
7:20pm | 6.) Review Final Capital Memo and Deadlines
7:25pm | 7.) Review of outstanding capital projects (CM)
7:45pm | 8.) | Special Assignment Discussion
Website Review (GC)
8:10pm | 9.) | Special Discussion
Committee Protocols (DW)
8:25pm | 10.) | Writing & Presentation Assignment Review (DW)
Review Draft Mission, Goals & Objectives, Town Annual Report, FY17 STM
Material, FY18 ATM Material, Warrant Hearings (STM & ATM)
8:45pm | 11.) | Members’ reports, concerns, and topics for future meetings
8:50 pm | 12.) | Chair’s update
8:53pm | 13.) | Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the
8:55pm | 14.) | Meeting Minutes Review: Wolin, Funkhouser
9:00 pm | 15.) | Adjourn Meeting
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