
 

 

 
 
 

Finance Committee 
 
• Nancy Funkhouser • Thomas Greenaway (Chair) • David J. Gutschenritter 
• Cherry C. Karlson • Carol Martin • Bill Steinberg 

 • Gil Wolin  

 
AGENDA 

Monday, September 9, 2013, 7:00 P.M. 
Wayland Town Building 

 
Note:  Items may not be discussed in the order listed or at the specific time estimated. The meeting likely will 

be videotaped for broadcast by WayCAM and may be recorded by others.  
 

7:00 Call to order 
 
7:05 Public comment 
 
7:10 Committee members’ response to public comment 
 
7:15 Committee role, mission statement, financial strategy & goals (see attachment) 
 
7:30 Operating budget process outline (see attachment) 

 
7:35 FY15 operating budget guideline discussion 
 
8:00 Discussion of recommended levels for reserve funds and unreserved fund balance 
 
8:30 Update liaison assignments (see attachment) 
 
8:40 Committee Members’ reports, concerns, and topics for future meetings 
 
8:50 Chair’s update:  

a) OML training session, Sept 19, 7 PM, Town Building 
b) Attorney General OML Determination (see attachment) 
c) Items the chair did not reasonably anticipate would be discussed at the meeting  
d) Next working meeting September 23  

 
8:55 Review & approve prior meeting minutes: 

a) May 14, 2013, June 18, 2013, & August 26, 2013 
 

9:00 Adjourn  



 

 

 

 

 
FY13 Finance Committee: Responsibility, Mission Statement, & Financial Strategy 

 
 
 

Responsibility 
The primary role of the Wayland Finance Committee each year is to prepare the Omnibus Budget and review 
and comment on articles submitted for inclusion in the Annual Town Meeting Warrant. In carrying out this 
role, the Finance Committee considers both the short and long term fiscal position of the Town with guidance 
from the following mission statement and financial strategy. 

 
Mission Statement 

The mission of the Wayland Finance Committee is to define a financial strategy for the Town and to use this 
strategy as the basis for recommending to the Town a fiscally responsible operating and capital spending plan. 
In implementing this strategy, and within the context of its impact on property values, the Finance Committee 
seeks to balance the demand for services against the ability of residents with a broad range of financial 
situations to afford these services. 

 
Financial Strategy 

The Finance Committee's strategy is to recommend the following: 1) maintenance of quality Town services 
supplied by an efficient workforce, 2) continued infrastructure investment via a capital spending plan, and 3) 
preservation of appropriate levels of Free Cash and other reserve funds. 

 



Wayland Operating Budget Process Outline

FinCom Issues 
Budget GuidelinesSept-Oct

Boards & Committees 
Prepare & Recommend 

Budgets to FinCom
Oct-Dec

FinCom Reviews & 
Recommends Budget 

Dec-Feb
g

to Town Meeting

Town Meeting Votes 
Budget

Apr-May

See Mass. G.L. ch. 39  §16, Mass. G.L. ch. 41 §59, Wayland Bylaws  § 19.2 -- 19-5. 



 

 

 

 
Finance Committee FY13 Liaison Assignments 

 
Dept/Committee/Board Finance Committee Member 
  
Board of Assessors  Karlson  
Board of Health  Greenaway  
Conservation  Funkhouser  
Council on Aging  Martin  
DPW  Gutschenritter, Lesser  
Facilities  Steinberg  
Library  Martin  
Planning Board  Steinberg  
Recreation  Gutschenritter  
Public Safety  Funkhouser  
Schools  Karlson, Greenaway  
Minuteman Technical  Lesser  
All others  Steinberg  

 
 
 
 FinCom liaison responsibilities include:  

• Primary Finance Committee contact  
• Budget (operating, capital and CIP process)  
• Town meeting articles  
• Communication with staff and board/committee chairs 








