Meeting Minutes approved 1/16/2013
Wayland Energy Initiatives Advisory Committee
December 12, 2012

7:30 p.m.

Selectmen’s Meeting Room

Members present: Ellen Tohn, Tom Sciacca, Harvey Michaels
Present via phone: John Moynihan, Anne Harris
Members absent: Bill Huss

Minutes from meetings on 9/5/12 (subject to corrections in spelling of names), 10/3/12,
11/14/12 approved

ESCO—Municipal Building Energy Uparade

Need rfp out by end of January to make town meeting in April.

John updated. By end of Jan. need to craft a project. John will have recommendations
by early Jan. Will be 90% crafted, goal of budget neutral

Jan 9th reserved for meeting with Beth Greenblatt, Ameresco, to fine tune which
preliminary measures to include

Ellen will contact Bill Steinberg re: a preliminary meeting with FinCom.

Replacing pneumatics remains a bone of contention: still examining whether total or
partial replacement is best choice. Tom/John will contact Paul Stein to discuss his goals
for the buildings; may help decide the issue.

Will scope out highway garage for tm background

Streetlights
John has more info re what happened in Westwood. Will send out material tomorrow.

Maybe doing a small pilot project buying and retrofiiting our lights makes sense to test
fight levels, etc. Could possibly be wirelessly monitored for outages. John will pursue
with NSTAR. Unlikely an LED rate will happen any time soon. Dave Amman quotes
roughly $400 to change out each admiral head to LED.

Ellen- maybe Beth can get |LEDs included in esco

Wayland housing authority

Changed refrigerators, updated lighting, exterior lighting went a few rounds, but very
happy. Maybe boiler next year. Will ask Brian for update to include in ge¢ report. Also
include a solarize piece.

Green Communities Report
John will work on getting vehicle policy, fleet schedule updated

Anti- idling technology for Dpw trucks?

Need school policy to use efficient vehicles. John will call Paul.



We should explore solar in esco. Anne and Harvey will follow up.

Meeting adjourned at 8:55 pm.



