
Agenda 
Energy Initiatives Advisory Committee 
Wednesday, March 19, 2014 
7:30 p.m. 
 
 
7:30 p.m.  Approve meeting minutes from 2/26/14 
 
7:40 – 8:30 ESCO—Energy Savings Performance Project for Municipal Buildings 

o Materials to include as handouts at TM; what is in warrant & on website 
o Review presentation materials—what is missing? 
o Outreach plan—meeting week of March 24 
o Report on Permanent Municipal Building Committee meeting 
o Warrant hearing Wed., March 26 
o Plan for presenting at Town Meeting Thursday April 3, (& 7,8,10) 
o Plan for either outcome at TM 

 
 

8:30 – 8:45 Municipal Solar Projects 
o Status updates 

 Broadway 
 Ameresco—second pass 

o Site walk with Ameresco  
 
8:45 – 9:15 Green Communities/DOER 

o LED exterior lights proposal—status nearly complete 
o Final cost $63,954.49 

o Remaining GC grant 
o Too much to spend 
o Ameresco IGA—reserve 
o OATA vs. GC billing 

o Steps to apply for competitive grant 
o Complete LED project 
o Submit final grant report 
o Site inspection by DOER 
o March 21—deadline to spend previous grant 
o April 18—deadline for grant application 

 
9:15 – 9:20 Streetlights—LED Pilot project 
 
9:20  Confirm next meeting—scheduled for 4/9/14 

o Do we want to meet before Town Meeting?  3/2/14? 
 
9:30  Adjourn 
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