Agenda

Energy Initiatives Advisory Committee
Wednesday, April 24, 2013

7:30 p.m.

Kaat VVander Straeten, Transition Wayland

Residential energy efficiency initiative
o Names—"“Energize Wayland” or “Re-energize Wayland”? Other possibilities?
o0 Plan outreach
0 Review goals
0 Review MOUs—scope changes

Earth Day plans—Kaat
0 Open Houses April 27/28—see Transition Wayland website for details
o0 Energy Committee handout--
o0 Chasing Ice movie Friday April 26

ESCO
0 Progress updates from Ameresco, Beth—John, Anne
o Facilities study progress
0 Update from MMEG (Mass Municipal Energy Group) meeting; utility audits
more comprehensive
o Timeline to be ready for town meeting; possibility of fall TM
0 Reaching out to FinCom—©&llen

Green Communities
0 20% reduction plan; consider with ESCO, streetlights
o0 Spreading word of reduction plan to departments
o FS#2 oil to gas conversion; repurposing grant money

Streetlights
o Locations for LED pilot
o Community outreach

Solar—Anne
o0 PowerOptions
o0 Broadway Electric
O Ameresco
Approve minutes from meeting 3/13/13

Next proposed meeting dates—2" Wed., May 8 (2 weeks), June 12



ARH
4/12/2013



