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Council on Aging/Community Center Advisory Committee (CoA/CCAC) 

Minutes: June 25, 2015 

Attendance: Steven Correia, P. Jean Milburn, Marylynn Gentry, Mark Foreman, Frank Krasin, William 

Sterling. 

Ex Officio: Ben Keefe, (Public Buildings Director), Julie Secord (Director of Council on Aging) , Nan Balmer 

(Town Administrator) 

Meeting called to order at 7:30PM 

Public Comment: Linda Segal thanked the committee for using Ben Gould, LSP, LEP of CMG 

Environmental, Inc. She noted that she shared Ben’s documents before hand. She also recommended 

that an environmental attorney be hired that is more experienced in the areas we are reviewing.  

Alice Boelter spoke about her concern with the schedule in order to be prepared for a Fall Town 

Meeting especially in light of a recommended public forum that was proposed. 

Bill Sterling made a motion to approve the minutes of June 18,2015 and Marylynn seconded it. One 

change was made to the minutes that reflected a vote and who was present at that meeting. Minutes 

were approved 4-0 and Steve abstained since he was not present at that meting. 

Moved into agenda topic: Review draft of proposals for site engineering, alternative site analysis and 

building conditions reporting services. 

Jean suggested the Statement of Purpose needs to be tighter and very specific per what the 

Conservation Committee has already commented. She suggested we look at all the documents and 

letters from the ConCom that lists all their needs and concerns.  

We then had a discussion on the actual section titles of the RFP draft. It was noted and agreed that the 

draft document should be changed so that there are steps and not phases. There are multiple steps and 



 

 

 

milestones within in each phase of the project .  Bill suggested that under the Scope of Work that Step 

1 should be the Alternative Analysis that should be accomplished between 7/1/15 to 8/1/15.  It then 

needs to be provided to the working committee who is looking at a new Library so that they understand 

our scope. Jean noted that the Library just did an alternative analysis and we should consider using the 

same vendor because they already have the relevant data. 

Bill then suggested that Step 2 should be to Layout of Alternative Site Plans.  He noted that all the 

alternatives have been provided and just need to be reviewed. We then had a discussion on whether the 

boathouse and boat launch should be included.  Should it be part of the overall analysis? It was agreed 

in general that it needed to be since that is what has been presented from the beginning. However, we 

agreed that the boathouse and ramp access should be broken out separate from the other parcels.  

Thus, Step 2 would include the various building layouts plus the boathouse plans. Step 2 should start at 

7/1/15 and be finished by 9/1/15. 

Mark Forman joins meeting at 8:05PM 

Ben brought up the utility layout and should also be addressed in this review. Bill mentioned that it has 

already been reviewed and approved by the developer and there are no issues.  We all agreed that we 

should just put it into the RFP again because someone will bring it up. 

It was noted that under the History section we should include any maps and site plans.  We will get 

them from the Town Surveyor, Alf Berry. 

We continued to review the Scope of Work and made recommendations and changes that Marylynn will 

put into the next draft.  We noted that the terms of the contract, payments etc should all be standard 

language that the town uses.  

Marylynn asked what we should put in for a budget and we all agreed it was the town meeting amount 

of $63,500 

We continued to review document one more time and agreed that the Statement of Purpose should be 

changed to Objective on page 1. 

Ben will review the next draft with MaryLynn and it will then be sent out to us for review. All comments 

should be sent back to Ben so that no OML issues occur. 

Steve agreed to work with Sarki , Alf, Julie, Nan and MaryAnn DiNapoli to get the CoA/CCCAC website 

loaded with all the document and information to date. Mark agreed to create a spreadsheet to track and 

analyze all spending. 

Motion was made to adjourn at 8:40.  Vote 6-0 to adjourn.  
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