
FISCAU01J CAPITAL IUDGET REQUESTS-DIW'T ~ .~ ~ 

GENERAL FUND 
Capital 

~t Description lklclcet 

1 DPW Town wide ro.d reconstruction 750,000.00 
z DPW RT 20 South uydown Area 150,000.00 
3 DPW CDncard lid culvert 150,000.00 
4 DPW H11vy Equipment Rapl.c:.ment· Swap loader PSZ zso,ooo.oo 
5 OPW Uaht Equipment Replacement· Gan1 Mower P 57 15,000.00 

' OPW Uaht TNdd·P51 15,000.00 
7 OPW Uaht TNdd·Dump H5 95,000.00 
I DPW Uaht TNdd·Dump P54 15,000.00 

' OPW Alpine Field Daslan zoo,ooo.oo 
10 OPW MOU Recreetlon Capital Melnt 15,000.00 
11 OPW Riverview lell Field 150,000.00 

u Pollee Pollee Tellf'S end Radios 50,000.00 

u Consen~~tlon CompiiCt Tradter 4&,000.00 

14 FKIRtles Ubtlry llo~ Window Rapllcement 15,000.00 
15 FiKIMIIes Town Bulldlna New Windows Deslan 65,000.00 
1& FadMtles Town Bulldlnalnterior RenovJtlonl 375,000.00 
17 FKIMtles Tl mechanical/ electrtcellmprovement 1,570,000.00 
11 FKIIItles Fire Station I 2 RIMVItlonl 1,100,000.00 
11 Fad lilies O.pot Rep1lrs 110,000.00 
20 FKIIItltl HewUbrlty 2!1,000,000.00 

20.A FKIIItles COA Hew fed lily Oalan 200,000.00 

21 IT Dept. Public Safely Deta Center Replecement 70,000.00 
22 IT Dept. Network Replacement 242,000.00 
23 IT Dept. MUNIS Revenue Module 230,000.00 
24 IT Dept. Ub111ry Telephone System 40,000.00 

25 Fire RreVehlde 55,000.00 

Reaeetlon Recreation Dlllan Services· Cl1yplt, Mise Pendlna CDmmlsslon Approve I 
Recreetlon Loker Recre1tlon CDnstructlon Pendlna Commission Approval 
Recre•tlon TCIWII leech Improvements Pendlna Commission Appro'llal 

45 Hippy Hollow Floor Tile 35,000.00 
41 Middle School Phone upcrade us,ooo.oo 
47 Hl&h School W81ttwatlr Pllnt 215,000.00 ... Loker School Kitchen llepleument 350,000.00 
49 Hilh School Plrt 1 Hllh School Athletic Perferrecl-1 202,000.00 
so HlahSchool Pnt 1 Hllh School Athletic Perferred·2 5,100,000.00 
51 HllhSchool P1rt Z Hllh School Athletic Perferred•l U&,OOO.OO 
52 HiChSchool Pert Z Hl&h School Athletic Perferred·2 1,100,000.00 
53 V•lous loe~tlons Custodlen Equipment 30,000.00 
54 Middle School Furniture lleplecement 35,000.00 

Total Gene111l Fund - - 42,&41.000.00 
WATEitFUND 
Dep1rtment o.tcrlptlon ludaet 

55 Water Fund Vehldes·Dump Truck·W4 95,000.00 
56 WeterFund Vthldes·UIIIIty Truck WS 15,000.00 
57 Water fund MTR Replacement 520,000.00 
51 Water Fund PLC Up&redes 350,000.00 
51 Water fund W1ttrMIIn1 150,000.00 

Total Wlter Fund i.oto,ooo.oo 

Total Flscal2011 req~M~ted budtet 44,&51.000.00 

* Yo,..cc- : ln.~rA.~· ..Lo y""SI~G,ooo _ ,., ~-~~.#~1-l'c( bJ CoA -ee (!,(cor 

a 11 oc P(..,..o/.~ (3c...; lc/.7J..s [) ,,e( -lor. 
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PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY /VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYLAND 
41 COCHrTUATE ROAD 

WAYLAND, MASSACHUSE'ITS 01778 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

I construction· Road & Sidewalk Renovaflon Projeets 

IT om Holder • OPW Director I Board of Public Works 
:Sp01110r (AcMtl,.) Home 

I woody Baston, Chair· Board of Public Works 

lves 
ltltludtd Ill Pilot 5 Yotr Capitol l'lln7 (YIN) 

lr. Holdlf' • 508·358·367Z 

I 

PROJECT JUSTIFICATION: W& ~av& evaluated requinld water main prtlfeCIS, china1111 issues, sidewallt, and pavement ~:~~nditions, adn are requeslilg $750,000 in lundino for 
FY201 9. This is lnlended 10 b& combined wi1h Slate Chapter 90 funding to ensure lhe Town's roads and municipal ways remain in sale and usable 
condition. To adher& toano linal 15- arroad resurlacin schedul&, fund'm of n& $1.8 miKion 'MlUid bll needed. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
DoHNotlhttOI' p....,._CIIIIorla F•lly--CIIItrlo DoH Mol Apply 

A. All£RNATIVE MEANS TO SATISFY NEEDS 

a. MAINT AlNS OR IMPROVES THE STANDARD OF SERVICE X 

c. MANOAT£0 BY LEGAL OR REGULATORY REQUIREMENTS 

D. OPERATIONAL BUDGET IMPACT 
E. PROJECT FEASIBIUTY, (READINESS) 

EXPENDITURE SCHEDULE lpleJse pro11:Je dela1le:J s-p~ort1ng scr.edu'e for 2019 l~ 2022; 
ELEMENT Priatto D•• 2019 2020 2021 2022 2023 TOTAl. CDIWII'olftts 
1 PLANNWG & DESIGN s 
2 t..At,g s . 
3 CONSTRUCnON ?~.000 18SOOO m.eoo 1165.01C t'O.OOC S 4,t35,0M 

4 EQUIPMENT s 
5.0THER s 
TOTAL s s 7SO 000 s 7!5.000 s 125.000 s 865.000 s 9U,OlO S 4,135,00111 

OPERATIO'JI\L BUCGET rr.~PACT 
YES NO II YES, pleat pmW. .._,II, 

1. Will tits Capital Request generate new revenue? X 

2. Wdl this Cap1al Request I~ operating costs? X 

3 Will this Cap tal Request~ operating costs? X 

4 Will this Capital Request •mpact personnel? X 

FUNDING SOURCES 
YE& NO N YES. pt..,, pn1014e d.ull" 

Howwi th"s Capital Request be paid for? 
1. Booowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4. Other 

WARRANT DETMS 
Request Number OPW01 
Dept Department of Public Works 
Schedu e· FY2019 
Relationship to General Plan: Ongoing maintenance and Investment in the Town's Infrastructure 
History Part of the ongoing repa r and maintenance ol Town roadways 

Updated 6/21{2017 

u 



0 TOWN OF WAYlJ\ND 
41 COOIIlUAlE ROAD 

WAYlAND, MASSAOIJSETTS 01778 

( 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

CAPITAL APPROPRIATION REQUEST 

FY19- FY23 (FIVE YEARS) 

I Infrastructure- Route 20 South Laydown Area Design 

I Tom Holder- DPW Director I Board of Public Works 

IT om Holder- Board of Public Worlcs 

lves 

IT. Holder- 508-358-3672 

19/12117, 5-0 

I Funding for the ~n of a new laydown na utizklg the capped landfill illea on the south side of Route 20 

PROJECT JUSTIFICATION: The DPW Is seekilg funding for the design of a new taydown area uti1g the area around the capped landf4ll located on the south sile of Roule 20. 
This is roeoessary due to the development of the Ri'le(s Edge project on the DPWs former la~own sile. The OPW wil seek capital funding to 
complete mnstiUction of the laydown 11111 In FY21. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
Does Not MHt or 

P111i1lly Mtet.l Cttteri1 Fully 11ttt1 Cnten1 
Dots Not A!>Ptr 

A. ALTERNATIVE MEANS TO SATISFY NEEDS X 

II. MAINTA NS OR IMPROVES Tl-IE STANDARD OF SERVICE X 

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 

D. OPERATIONAL BUDGET IMPACT 
E. PROJECT FEASIBIL~TY (READINESS) 

EXPEt;DITURE SCrlEDULE {p1eace pr:> :e cetailej SL.PPGrl "] schEdu:e f:· 2019 co 2J23) 

ELEMENT Prior to Oat. 2019 2020 2021 2022 2023 TOTAL Conlmtnb 
1 PlANNING & DESIGN s ISDoo:J s 150.0110 
2 LAND s 
3. CONSTRUCTION $ 750.000 s 750,000 

4 EQUIPMENT s 
S.OTHER s 
TOTAL s . s 150,o.'lq S 750.000 s s s s ~OlO 

CPERATIO:~A~ BUDGET !/PACT 
YES NO K YES. plta•t p<V\'Idt dtlllls. 

1. WlH this Capital Request generate new revenue? X 

2. W~l this Capital Re(luest /~ operating costs? X 

3 Wil this Capital Request ~e operabng costs? X "'ew lor ...teri~ 1o be sll>red o"'lile 1t1a1 p~elliouslr hid 10 be prue/lased as-needed 

4 Wt.J Ill's Capital Re(luest impact personnel? X 

WARRANT CEiA cS 
Request Number OPW07 
Dept Department of Public Works 
Schedue: FY2019 
Relationship to General Plan Included in lhe Capital Improvement Pran. 
History nla 

Updated 9/13/2017 
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PROJECT INFO: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSAOiUSEITS 01778 

CAPITAL APPROPRIATION REQUEST 

FY19 - FY23 (FIVE YEARS) 

I concord Road Culvert RehabllitaUon 

PROJECT SPONSOR: I rom Holder· DPW Director I Board of Public Worl<s lr. Holder· 508-358-3672 

APPROVING BODY I VOTE: jwoody Baston, Chair- Board of Public Works 

PROJECT DESCRIPTION: jt~Mrt Rehabilila!ion Project near 251 Concold Road 

PROJECT JUSTIFICATION: The DPW is responsible lot the operation lllld maintenance of the ~nicipalseparate slomlsewer syslem (~)In Wayland. Recentty a Silkhole 
was obserwd Millin lie right of way lmledialely above a culvert near 251 Conmnl. The eliseing culvert is made ol conugaled metal pipe and 
!observations ntveal signifiCafll degradation of the material. The foods will be used to dow lor Ill placement of an intemal r.ner to s!ruduraly 
replace the axlslillg pipe The process wil not reqwe excavation and wil maintain hytfraulic capacily of the culvert. 

EVALUATION CRITERIA: {Applies to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
c. 
D. 

E. 

MANDA TED BY LEGAL OR REGULATORY REQUIREMENTS 
OPERATIONAL BUDGET IMPACT 
PROJECT FEASIBIL TY. (READINESS) 

EXPENDITURE SCHEDL~E 
ELEMENT PtfortoDate 2019 2020 2021 
1 PLANNING & DESIGN 
2. LAND 
3. CONSTRUCTION 150.000 
4 EQUIPMENT 
S.OTHER 
TOTAL s s 150.000 s 

OPERATIC:,JAL BUJGET ''.~PACT 
YES ND 

1. Will this Capital Request generate new revenue? X 

2. Will this Caf)ltal Request In~ operating costs? X 

3. Will this Capital Request ~rease operating costs? X 

4. Will this Capital Request lmpad personnel? X 

FUNDING SOURCES 
Y!S NO 

How will this Capital Request be paid for? 
1. BotTOWing/Cash Capital 
2.CPAFunds 
3. Grants or Gifts 
4. Other 

Don Not Meet or Plltlllly M.ttl Criteria Fully IIHII Crillrla Don Not Apply 

X 

2022 2023 TOTAL Canunents 
s 
s 
s 150000 
s 
s 

s s 150,000 

If YES, picHI pmlcll dlllflt. 

If YES, please provlcll details. 

Updated 9/7/2017 
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PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSms 01778 

CAPITAL APPROPRIATION REQUEST 

FY19 - FY23 (FIVE YEARS) 

!Equipment Replacement- Swap Loader P52 

I Tom Holder- DPW Director I Board or Public Works 
Sponsor (Adllocalt} N1m1 

I woody Baston, Chair- Board or Public Works 
ContM:t N.me And Emili Addlwu 

I This is a scheduled replacement 

lves 
lncludtdltl Prior 5 Y11r C1pllll P1111? (Y/11) 

lr. Holder- 508-358-3672 

ContiCIInformllkln 

D11t 1nd Ou111111m of Vale (II rtqUimiJ 

PROJECT JUSTIFICATION: P52 Is a 2005 Ford f650with approximately 50,000 miles. P52 During winter, P52 is used In a wide variety of roles by the Park Division year.round, 
including watering and fertiliZing, brush removal. leaf collection, IWOd chippig and down tree removal. Additionally, II senoes as a plow vehicle 
during the winter. This vehicle should be replaceil, as Ills in need of Increased maintenance and suffers from decreased re&abilily due to its age. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
c. 
D. 

E. 

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 
OPERATIONAL BUDGET MPACT 
PROJECT FEASIBIUTY, (READINESS) 

EXPENDITURE SCHEDULE (please prov1de detailed support1ng schedule for 2019lo 2022) 
ELEMENT Prior IoDate 2019 2020 2021 
1. PLANNING & DESIGN 
2. LAND 
3. CONSTRUCTION 
4. EQUIPMENT $ 250.000 

5.0THER 
TOTAL s . s 250.000 s s 

OPERATIONAL BUDGET 1/.~PACT· 
YES NO 

1. Will this Capital Request generate new revenue? X 

2. Witt this Capital Request Increase operati!IQ_ costs? X 

3. Will this Capital Request Decrease operating costs? X 

4. Will this Capital Request impact personnel? X 

FUNDING SOURCES 
YES NO 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital 
2.CPAFunds 
3. Grants or Gifts 
4. Other 

Don NotiiHt ar Pllllally IIHII Crtt&ri1 Fuii)'MHIICrtterlt 
Doll NatAppiJ 

X 

2022 2023 TOTAl Comments 
s -
s 
s 
s 250 000 

s . 
s s . s 25D,.OOO 

N YES. plust pnMdo dttaHs. 

Decreased INiinlellance costs 

If YES, piltltii'Ovldt dtlails. 

Updated 9/7/2017 
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PROJECT INFO: 

PROJEI;T SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYlAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETIS 01778 

CAPITAL APPROPRIATION REQUEST 

FY19- FY23 (FIVE YEARS) 

I Equipment Replacement· Gang Mower P57 
l'lo/KI Tirlt 

I Tom Holder· DPW Oireclor I Board of Public Works 

I woody Baston, Chair· Board of Public Wori<s 

I current unit is suftering from lnaeased down-time due to wear. 

I No 

lr. Holder· 508-358·3672 

PROJECT JUSTIFICATION: The DPW curnmtly operates 1 gang mower, P57, a 2011 To!Q Groundsmaster with approximately 6500 hours. UnH P57 has berome increasingly 
unreliable, suffering from mechanical issues due to age as well as wear and tear. P57 serves a criti:al function within llle DPW, performing roughly 
90% of the mowing of munidpal open areas. As such, a more reliable primary unH is necessary. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 
D. 

E. 

OPERATIONAL BUDGET IMPACT 
PROJECT FEASIBfUTY, (READINESS) 

EXPENDITURE SCHEDULE (ple~se prov1de detailed support1ng schedule for 2019lo 2022) 
ELEMENT PrlortoD1ta 2019 2020 2021 
1. PLANNING & DESIGN 
2. LAND 
3. CONSTRUCTION 
4. EQUIPMENT $95.000.00 

5. 0THER 
TOTAL s - s 95.000 s s 

OPERATIONAL BUDGET IMPACT: 
YES NO 

1. Will this Capital Request generate new revenue? X 

2. Will this Capital Request ~ncrease operating costs? X 

3. Will this Capital Request Decrease operating costs? X 

4. Will this Capital Request impact personnel? X 

FUNDING SOURCES· 
YES NO 

How will this Capital Request be paid for? 
1. Borrow1ng/Cash Capital 
2.CPAFunds 
3. Grants or Gilts 
4. Other 

WARRANT DETAILS 
Request Number DPW03 
Dept Department of Public Worl<s 
Schedule. FY2019 

Dan Nat Moll ar 
Pllliolly lleeto Criltrf1 

Dati Nat Apply 

2022 2023 

s s 

If YES. plt111 provide dlllllls. 

Decreased mainterunce com 

K YES. pftllt provide dttllts. 

Relationship to Genera I Plan Scheduled replacement of an older piece or equ pment that is va'uable to the operation~ or the OPW. 

Fully Meeto Crlterit 

X 

TOTAL Comments 
s 
s 
s 
s 95.000 

s 
s 95.000 

c 1jHisiOI'f' This is a planned replacement. 

Opdated 9-{7{2017 



0 TOWN OF WAYLAND 
41 COOiiTUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

( 

PROJECT INFO: 

CAPITAL APPROPRIATION REQUEST 

FY19- FY23 (FIVE YEARS) 

IEquipmenl Replacement· Light Dump Truck P51 lves 

PROJECT SPONSOR: lrom Holder· DPW Director I Board of Public Works )r. Holder. 508-358-3672 

APPROVING BODY I VOTE: I woody Baston, Chair · Board of Public Worils 
ConiKI Nlm•lll!ld Ema/1 Acld<w11 

PROJECT DESCRIPTION: I This is a scheduled replacement 

PROJECT JUSTIFICATION: 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 

D. 

E. 

OPERATIONAL BUDGET IMPACT 
PROJECT FEASIBiliTY, (READINESS! 

EXPEI\DITL.iRE s:r-:::JL:~E (;::'eJse pr:v.~e Ce!a .. ej SLp~or r.J SC~CCLie 'c· 2019 !o 2J22 
ELEMEHT PrfortoD•tt 2019 2020 
1. PLANNING & DESIGN 
2. LAND 
3. CONSTRIJCTION 
4 EQU PMENT SSS,OOO!Il 

5 OTHER 
TOTAL s s 95000 s s 

OPERATI:JNAL BUDGS71:.~PAC-:" 
YES 

1. W~l this Capital Request generate new revenue? 
2. Will this Capital Request I~ operating costs? 
3. Will this Capital Request~ operaUng costs? X 

4 Will this Capital Request impact personnel? 

WARRANT DETAILS 
Requltst Number OPW05 

Dept Department of Public Works 

Schedule: FY2019 

2021 

NO 

X 

X 

X 

Don Mot IIHI or Plflill!y llttts Critorla Fully Mtttt Criteria 
Don Not Apply 

X 

2022 2023 TOTAl. 
s 
s 
s 
s 95.(100 

s 
s . s s 95,000 

I YES. pluM pmlde ciNIIs. 

Decrease In r!llinltnanee co$11. 

Relationship to General Plan: Scheduled replacement of an older piece of equipment that ls valuable to the operations of the OPW 
History This Is a planned replacemenl 

Updated 9/7/2017 

Comments 
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TOWN OF WAYLAND 
7 

PROJECT INFO: 

41 COOillUATE ROAD 
WAYLAND, MASSACHUSms OlnB 

CAPITAL APPROPRIATION REQUEST 

FY19- FY23 (FIVE YEARS) 

JEqulpment Replacement· Light Dump Truck HS jves 
Pro}tc1 Tlllf Included In Prior 5 Ytlr CtpiDI Pltn1 (YIN) 

PROJECT SPONSOR: jTom Holder· DPW Director f Board of Public Works 

APPROVING BODY I VOTE: jwoody Baston, Chair. Board of Public Works 
Conltct H1mt 1nd a.1H Add11u 

PROJECT DESCRIPTION: jThis Is a scheduled replacement 

PROJECT JUSTIFICATION: 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
c. MANDA TED BY LEGAL OR REGULA TORY REQUIREMENTS 
D. 

E. 

OPERATIONAL BUDGET IMPACT 
PROJECT FEAS BIUTY, (READINESS) 

EXPENDITURE SCHEDULE (please provide detailed support,ng schedule for 20191o 2022) 
ELEMENT Prior to Date 2019 2020 2021 
1. PLANNING & DESIGN 
2. LAND 
3. CONSTRUCTION 
4. EQUIPMENT $95,000.00 

5.0THER 
TOTAL s s 95.000 s s 

OPERATIONAL BUDGET IMPACT. 
YES NO 

1. Will this Capital Request generate new revenue? X 

2. Will this Capital Request Increase operating costs? X 

3. Will this Capital Request Decrease operating costs? X 

4. Will this Capital Request impact personnel? X 

FUNDING SOURCES. 
YES NO 

How wd this Capita! Request be paid for? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4.0ther 

WARRANT DETAILS 
Request Number OPWOS 
Dept Department of Public Works 
Schedule: FY2019 

lr. Holder· 508-358-3672 

Does Notllttl or Plltlllly IIHtl Cnteri1 Fuill' Mteta Criteria Doe a Not Ajlply 

X 

2022 2023 TOTAL 
s . 
s 
s 
s 95.000 

s 
s s s 95,000 

H YES. plene provide delolll. 

Decrease In maintanance CCS1S. 

II YES. plena provldl cltlalls. 

Comments 

c . Relationship to Genera, Plan: Scheduled replacement or an older piece of equipment that Is valuable to the operations of the OPW. 
History. This is a planned replacement. 

Updated 9/7/2017 
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PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSffiS 01778 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

I Equipment Replacement- Light Dump Truck P54 

IT om Holder- DPW Director I Board of Public Worlls 

JWoody Baston, Chair- Board of Public Wow 
Cont.ct Nllflt Mid &Ill/ Admu 

!This is a sclleduled replacement 

lvea 

lr. Holder. soa-358·31572 

Dati MIIIQwntumofVoll (If~ 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
Does Not Mttl or 

Pltlidy llttb Ctlta1a f •llyllttllcntw Does Not Apply 

A. A.LTERNAT1VUAEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

c. MANDATED BY LEGAL OR REGULA TORY REQUIREMENTS 
0. 

E. 
OPERATIONAL BUDGET IMPACT 
PROJECT fEASIBILITY (READINESS) 

EXPEfJ:iTL!HE SCHECL:~E: (~lease ~·:·, ,~e ce:a e:l SJ~;:or: q sc~c:L'e br 2G191:J 2\J22) 
ELEMEHT PllortoDete 2019 2020 2021 
t. PLANNING & DESIGN 
2.LANO 
3. CONSTRUCTION 
4 EOUIPI.ENT $95.000.00 

S.OTHER 
TOTAL s - s 15.000 s s 

OPERATIONAL BUDGET IMPACT 
YES NO 

1. Will this Capital Request generate new revenue? X 

2. W~l this Capital Request In~ operating costs? X 

3. Win this Capital Request Decrnse operating oosts? X 

4. Will this Capital Request impact personnel? X 

FJNDING SOuRCES 
YES 110 

How wiD this Capital Request be paid for? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4. Other 

WARRANT DETA·LS 
Request Number OPW05 
Dept Department of Public Works 

Schedule: FY2019 

2022 2023 

s s 

11 Y£5, plene pmldt dtUIII. 

Deaease In man!enance cosls. 

f YES, plmt llfO\I4clt dllallt. 

Relationship to General Plan: Scheduled replacement of an older piece of equ pment that is valuable to the operations ot the DPW 

History: This is a planned replacement. 

X 

TOTAL 
s -
s 
s -
s 95.000 

s 
s 95,000 

Comments 

Updated 9/7/2017 
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TOWN OF WAYlAND 

41 COCH!l\JAlE ROAD 
WAYlAND, MASSAOiUSETTS 01778 

e 

CJ 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

CAPITAL APPROPRIATION REQUEST 

FY19- FY23 (FIVE YEARS) 

!Alpine Field Improvements Construction 

Board of Public Works & RecreaUon Commission 

I Woody Basion -Chair, Board of Public Works 

tholder@wayland.ma.us 
Con/.tt/lnfwmllitHt 

PROJECT DESCRIPTION: 

This request Is for funding to renovate the existing Alpine F'~eld Area. Renovations may Include, but not be limited to, converting the current T-ba• 
f~eld area Into an ave siZe soccer fteld sci additions/improvements to current 11v11 fteld, grading improvements, new irrigation system, seed or sod 
instillation, and other improvements or changes as ouUined in the design specifiCations. 

PROJECT JUSTIFICATION: Playing felds In Wayland are currenUy overused and in need of Improvements and renovations. The Alpine fteld area Is used by multiple age groups 
lhal would benef~ from renovated conditions In the future. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. 

c. 
D. 

E. 

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 
OPERATIONAL BUDGET IMPACT 
PROJECT FEASIB UTY.IREADINESSI 

EXPENDITURE SCHEDULE {please provide deta1led support ng schedule for 2019 to 2022) 
ELEMENT Prior to Dale 2019 2020 2021 
1 PLANNING & DESIGN 
2LANO 
3. CONSTRUCTION 108.000 
4 EQUIPMENT 
S.OTHER 
TOTAL s . s 200,000 s . s 

OPERAli: ':',Al 8UJ~of:'f I I.~PA•:::T : 

YES NO 

1 Will this Capital Request generate new revenue? No 

2 Will this Capital Re11uest lnr.1H!>~ operating costs? No 

3 Will this Capital ReQuest ~,re operating costs? No 

4 Will this Capital Request impact personnel? No 

FUNDING SOURCES. 
YES NO 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital X 

2. CPA Funds 
3. Grants or Gifts 
4. Other 

WARRANT DETAILS 
Request Number MOU10 

Dept Department of Public: Works 
Schedule: FY 2019 

Does Not Meet or Parlially lleets Crittria Dooa Not Apply 

X 

X 

X 
X 

2022 2023 

s - s . 

If YES. ,11111 ~vfdt dtlllts. 
ExistinQ Field User Fees 

DPW cunenUy mainlains 

tl YES, please pmldt dtlllls. 

Capital 

Relationship to General Plan: Part of an ongoing regular annual maintenance ancl renovation for park, athletic: and recreation fields. 
History: This is part of an ongoing capital improvement plan 

Fully Meets Criteria 

X 

TOTAL Comments 
s 
s 
s JllO.O:O 
s 
s 
s 100,~ 
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PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

TOWN OF WAYLAND 
~I COCHITUA'T! ROAD 

WAI'l.AAO, MASSA01USETTS Olnl 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

IMOU Recreation Cap!lal Maintenance 

I Board of Public Works & Recreation Commission 

I woody Baston. Chair, Board of Public Worl<s 
conraci!UtrtOIIIIII Etnllll Mtlrtu 

lv 
lncludodlnPrlor 5 YNTCop/tl/,.,n7 (YIH} 

ltholder@wayland.ma.us 

lloftlllld Olnnlum oflloro (If ft<lllirt<ll 

This mquesl is lor funding lor rname~~ance of exiSting ~IS overseen by the Boaid ot Public Worts, Recn~allon CommiSsiOn, and F dies 
Depaltment/School CorM\ittee. Work U.at would be performed '1111 be prioritized lhtoughout the~~~ between the lhret departments in>or.e:t with lhe 
MOU, and may include any one or sevelllloflhe lorro.Mg needs identified below, or olhe11 U.al are unforseen but need inrnediale resolution: 
• Desi;ln service funds lor reaeallon ldy aru improvements 
• Repair playint,j field back$1opS, neU.ilg, ~.hoopS, and fencing and other su110unding assetls as necessary (benclles, wa1er foun~) 
• Turf Equipment, Grocming, Sweeping, Adding Rubberlo High School Tlllf Fietl 
• Playground Equi(lment. repailS, ~. and inspections II schools & IDwn properties 
• Beach inf)rtl'olernents as necessary- anchors, booys, nellllg 
• Passive Recmlion Area dean Up$ or repan ·Mil Pond, Rai Trai, Oxbow, Loker 
AddU!nal illnding d be needed as._ Retn!alion assels come .,.Wbla to lhe public such as tile RaiiTrai, O•bow Meado-11$, Loker Retn!awn 
Area, Outlier Woods Walkino Trails. etc. 

This funding is needed to m~ recrealiOnal assets in Wavland. Items-if be prioritized tluouiJhout U.e ~~~In tenns of need rillhe MOU QICIIP 
and expendled by lhe Department of Public Worb on R~ation related assets. 

e EVALUATION CRITERIA: (Applies to current year budget requests only I 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

I)MaNot.MHtar Par1iallyMtots 
FulfyMtotsCri!Ma 

Don Not Appl)' Critarla 

X 

8 MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 

c MANDA TEO BY LEGAL OR REGULATORY REQUIREMENTS X 
D. OPERATIONAL BUOGE.T IMPACT X 
E. PROJECT FEASIBILITY, (READINESS) X 

OPERt, TIOIJAL BUDG:OT 'f.WCT 
YES NO U YES. ptoau pre'lldt dolah, 

1 Will th1s Capilal Request generate new revenue? t~ ~ F"ooi<IUiorF'" 

2 Will this Capital Request /~ operating costs? ~ OPW an_,lly ...,...,. 

3 Will this Capital Request~ operating costs? ~ 

4. Will this Capital Requesl impact personnel? ~~ 

FUIJDING SOURCES 
YES NO "YES, ploo11 pr~~vldo dllabo, 

How w. litiS CaPital Request be paid for? 
1 Borrov.ing/Cash Capital ~ Coajj1.ll 

2 CPA Funds 
3 Gran is or GiMs 
4 Other 

... 
IRequesl Number MOU 14 

C!Oept Oepar1ment or Public Works 
'~s~~~e~du~~-:----------~FY~2~0~19~~~~~~------------------------------------------------------------~ 

~~~~~~~~~~--~--~--~~----~--~~~~~~--~~~----------------~ 
lr.JR;::e~la:::Uo::::n:=:sll:::~l'Pt:.:I:::O..::G:::e:.::ne::::ra::.I.:..Pia=n:::; ..;P;:a:;;rt:..::o::..fa=n:.:o:::n~go::;:lng:.:!!.,;reg::Z::u:::la::..ra~n.::;n:=;ua~l.::.m:::ai::.:nl:::e:.::na:::n=.ce:.:a~nd=re:::n;:;av:::a.:::Uon:.:.:.::fo::.r.=parlc:::,,..:a:::;lh;::le:::;Uc:.:en=d.:.:rec:r=e=aU:.:o.::.n.:::foe:.::ld:.:s.:.., ---------------------1 
I History: This Is part of an ongoing capltallmprvvement plan. 

Updated 9/7/2017 

/b 



II 
0 TOWN OF WAYLAND 

~I C0011TUATE ROAO 
WAYLAND, MASSACHusms oms 

c 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

!Riverview Ball Field Renovation & Irrigation Construction 

lsoard of Public Works & Recreation Commission 

I woody Baston -Chair, Board of Public Works 
ConiiCI N1,. Md EmiiiAdd,..n 

ltholder@wayland.ma.vs 

D•r. and Qulnlllm of Volt (if ,..qufttd) 

This request Is for funding to renovate the eklsting Riverview Baseball Field. Renovations may Include. but not be ~mlted to, soli 
addltlonsllmprovements, grading Improvements, MW Irrigation system & ~llnstiUation, seed or sod InsUlation, and other Improvements or changes 
as outlined In the design specifiCations. 

Playing r.elds In Wayland are cu11e11Uy overused lllld In need of Improvements and renovations. The riverview ball ftelills In poor condlt.lon v.flll no 
irrigation and Is used by multiple age groups thaliMlllld benefit from renovated conditions In the future, 

Oou Not IIHt or Partllllyllttls 
EVALUATION CRITERIA: (Applies to current year budget requests only) Don Not Apply Criteria Fatly MHIJ Criteria 

A. ALTERNATIVE MEANS TO SATISFY NEEDS 

8. 

c. 
0. 
E. 

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

MANDATED BY lEGAl OR REGULATORY REQUIREMENTS 
OPERATIONAL BUDGET IMPACT 
PROJECl FEASIBILITY, (READINESS! 

EXPE'-~iTURS SChSDlJ~E ~~·-ease r·c. lde ce'Jid s .. ~::OI1 •''9 ~ ·= · ~,~~ ·i: f:· /OD ~o ;C~2' 
ELEMeiT Pr1or to Date 2019 2020 2021 

' 1. PLANNING & DESIGN 
2. LAND 
J. CONSTRUCTION 150.000 

4. EQUIPMENT 

5. 0THER 

TOTAL s s 150,000 $ ! s 

-

flJ I~O IWi ::;ocRCES 
YES NO 

How will this Captlal Request be paid for? 
1. Borrowirg/Cash Capita 
2.CPAFunds 
3. Grants or Gilts 
4. Other I X 

WARRANT DETAILS 
Request Number MOU17 

Dept Department of Public Works 
Schedule FY 2019 

X 

X 

X 

X 

2022 2023 

I $ s 

" YES. pltm pmlde dl1allt. 

. Recreation F'oeld Uw Fees 

Relationship to General Plan: Part of an ongoing regular annual maintenance and renovalion for park, athletic; and recreation fields 
History This Is part of an ongoing capital tmprovement plan. 

Updated 

X 

TOTAL Comments 
s 
$ . 
s !50000 

s . 
s . 
$ 150.000 

9/7/2017 



0 
PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 
FY19 • FY23 (FIVE YEARS~ 

I Police Equipment Needs 

I chief Patrick Swantek 
lpswanltk@wavta 
nd.ma.us 

0./t 111d Own tum of Volt (llroquhd) 

( 

PROJECT DESCRIPTION: j Polite Equi1J118nl Needs 

PROJECT JUSTIFICATION: Olfocer safely equrpment 22 pol1able radios ID replace 14 yr old po11able rad QS, Pufthase T ase1$ and !raining, 

EVALUATION CRITERIA: {Applies to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

8. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

c. MANDATED BY LEGAL OR REGULATORY REO'JJREMENTS 
D. OPERATIONAL BUDGET IMPACT 

E. PROJECT FEASIBILITY. (READINESS) 

EXPENDITURE SCHEDULE· 
ELEMENT Prior to Date 2019 2020 2021 
1. PLANNING & DESIGN 
2.LANO 
3. CONSTRUCTION 
4. EQUIPMENT . 6.000 

5.0THER •.ooo 
TOTAL s s 50,000 s - s 

OPERATIONAL BUDGET II~PACT. 
YES NO 

1. Will this Capital Request generate new revenue? X 

2. Will this Capital R~quest Increase operating costs? X 

3 Will this Capital Request Decfi]Me operating costs? X 

4 Will this Capital Request impact personnel? X 

FUNDING SOURCES 
YES ND 

How will this Capital Request be paid for? 
1. Borrowing:Cash Capital 
2 CPA Funds 
3. Grants or G ,fts 
4. Other 

s 

DonHotlltolor 
Don Not Apply 

2020 

s 

H YES, pluu provldo dUlls. 

Increase Olbr Safely 

If YEB, pluM pn~.tdo dotal Is. 

2023 TOTAL 
s 
s 
s 
s . 6.000 

s •.ooo 
s 50,000 

(Z... 

Comments 



0 
PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 
FY19- FY23 (FIVE YEARS) 

I compact Tractor Purchase 
P,.,jo<ITIIIo 

Conservation Commisis011 

5poniOT (Advoc•lt) Homo 

jeonservation Commission, Lhansen@Wayland.ma.us 
Cont.cl N•m• Md E'md Arldrou 

lv 
/ncJudod Ill 1'rJot 5 Yur r;,p&/I'Wo7 (YIN) 

1 a an~en, 

Conservation 

Otlt ••d Cwnlllm of Volt (J1 "'fU/todd 

I Purchase ot a compact tactor with 111()11Mg and plowing implements tor the mailtenancelenhancement of open space parcels 

13 

PROJECT JUSTIFICATION: Currenly l1e Conwvil~ Oep<nnent P1YS m h3ve mowed. The lining ollli!Ming is ailicill to maintain habilat and reduce l1e pMh 01 
invasive plants. A •acb'~ _. d allow the de~t ., ine U1e the lllO'IWlg schedule and inproYe 11e habitat value by plowing and 
reseed' A tacO"'-would also be a more elicient method for 1ar · thew owned Consetvation. 

EVALUATION CRITERIA: (Applies to current year budget requests onlyl 
Does Not-or 

PdoltJII-Crtlolla Fullyii-Crtlolla 
Does Not Aj>piJ 

A. AlTERNATNE MEANS TO SATISFY NEEDS X 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 

c. MANDATED BY LEGAl OR REGUlATORY REQUIREMENTS X 

D. OPERATIONAL BUDGET IMPACT X 
E. PROJECT FEASIBILITY, (READINESS! X 

EXPENDITURE SCHEDULE 
ELEMENT Prior to D.te 2019 2020 2021 2020 2023 TOTAL C0111111en1s 
1 PLANNING & DESIGN s 
2. lAND s 
3. CONSTRLICTION s 
4 EO(J.PMENT 46,000 s 45,000 

5. 0THER s 
TOTAl s - s 45,000 s s - s s s 46,000 

O>'ERATI8~AL BUJG~7 '',1?ACI 
YES HO IYEll.piNsapnMdodollh. 

1. WiU this Capital Request generate new revenue? X 

2. WiH this Capital Request/ncrease operating costs? X 

3. Will this Capital Request Decre...R_se operating costs? X Polonliolloroduce~...US 

4. Will this Capital Request impact personnel? X 

'FUNDING SOURCES 
YES NO N YES, ploaso pn..td• dot.IIL 

H~,-will this Cap'tal Request be paid for? 
1. Borrowing/Cash Capital X T1111slrolwllhhtl<l performon<;e ~'" hlldl to thg-.1 fund 

2. CPA Funds X 

3. Grants or Gifts X 

4, Other X Pouillo oquipmonlllloring 

0 
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PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 

FY18 • FY22 (FIVE YEARS) 

!Library Rotunda Windows 
Projeet 771ft 

I Library Trustees/Facilities Department 
Splllliot (Advoulo) N.tmo 

I L'brary Trustees 
Contact N.tmo ond EmoU Addrt111 

Design and install hisloricaUy accurate IW1da.v in the rownda 

fv 
ltrdud«l, Prior 5 y,., ~~~· I'IM? (Yilt) 

I bkeele@wayland.ma.us 
Conlacl bllomroflon 

Dllo ond Quonlum a/Valo (/l'"'!ulrodJ 

,, 

PROJECT JUSTIFICATION: Current windows are beyond repa~ New insulated glazing will decrease enl!fg)' 11se. Projed benefacila rl!llardless or Spei:ilic Mwe building use. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
DoosNotlfllolor 

P.orllally If- C~ta~a FullylfoetsCrltorll 
Don Not Apply 

A. Al TERNATrvE MEANS TO SATISFY NEEDS X 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X 

D. OPERATIONAl BUDGET IMPACT X 

E. PROJECT FEASIBILITY, (READINESS) X 

EXPENDITURE SCHEDULE (please provtde deta1led suppmlrng schedule for 2019 to 2022) 
ELEMENT Prior Ia DIIIe 2019 2020 2021 2022 2023 TOTAL Comments 
1 PlANNING & DESIGN s -
2 LAND s -
3. CONSTRUCTION 85,000 s 85,000 

4 EQUIPMENT s -
5 OTHER s -
TOTAL s s as.ooo s s - s s s 85.000 

OPERATIONAL BUDGET IMPACT 
YES NO II YES, plene pmoldo dolllla. 

1. Will this Capital Req~est generate new revenue? I 

2. Will this Capital Req~est Increase operating costs? I 

3. Will this Capital Req~est Decrease operating_ costs? I llo<:reaM ~ a>$1S 

4. Will this Capital Request impact personnel? I 

FUNDING SOURCES· 
YES NO II YES. plout pmldt dolalla. 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4. Other 

WARRANT DETAILS 
f'tltQI:est Number 
Dept Facililies 
Schedule: FY19 
Relationship to General Plan: Ongoing maintenance and investment In the Town's lnlraslrudure. 
History: Requested in FY1B. not accepted, deferred to FY19 

0 

I 
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0 TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

(_ 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

CAPITAL APPROPRIATION REQUEST 

FY18- FY22 (FIVE YEARS) 

I Town Building Window Replacemenl 

IF aciliUes Department 
s,....,oor(AINDI:.,.)Hrlr•tt 

1 Board ot Selectman 

lv 
Included In l'rlor $ y .. , C.piW l'lln1 (YIN) 

lbkeele@w~yl~nd.ma.us 

Design replacement windows for existing windows and frames wi1h modem energy efficient windows and frames 

PROJECT JUSTIFICATION: Outdated window are not energy efficient and require more maintenace than modem windows. Many windows mechanisms have failed and must be 
opened and closed by manually pushing. 

EVAlUATION CRITERIA: (AppNes to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 
D. 

E. 
OPERATIONAL BUDGET IMPACT 
PROJECT FEASIBiliTY, (READINESS) 

EX?E~,CIT!.;RE S::-1EJ..:,E (p!easc ~r~1 :e ce!J•'d s~~~~·: 1g s:1c:l~:e ·~· i:l~9 :J 2C22, 
ELEMENT Prior to Dllt 2011 2020 2021 
1 PLAHNING & DESIGN &50(1) 

2lANO 
J CONSTRUCTION 1 1 ~10!1:1 

4 EQUIPMENT 
5.0THER 
TOTAL s s 65 0(1) s 1,155,000 s 

OPERATIO~JAL B!.;DGET .'.IPACT 
YES 110 

1. Win this Gapi1al Request generate new revenue? I 

2. Will lhis Capital Request/~ opera~ng costs? 1 

3. Wlll lhis Capital Request~ operating costs? 1 

4. WiU lhis Capital Request Impact pers011nel? l 

FUNDING SCURCES 
YES NO 

How willlhis Capital Request be paid lor? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4. Other 

WARRANT DETAILS 
Request Number 
Oept Facilities 
Schecrule: FY19 

Relattonship to General Plan: Maintenance of the Town's assets and of safety requirements. 

OoooNot-or Pllllallyii-.C-.o FIIIJ--.Crllert& 
Don Not~ 

l 

X 

l 

l 

X 

2022 2023 TOTAL c ..... 
$ 15,000 

$ 

s 1.155.000 

s 
s 

. s s s 1.220.000 

If YES. pl-. .......... Hllllo. 

[)oaMM energy COliS 

II YES, pleno ....... ~. dolllla. 

HlstOIY Requests for Improvements to Town Building have been made for the past several years to make lmprQ_vementJ !hat are overdue. 



0 TOWN OF WAYLAND 
41 COCHin.IATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

c 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

CAPITAL APPROPRIATION REQUEST 

FY18 • FY22 (FIVE YEARS) 

IT own Building lnletlor Renovations 
Pro}odTIU. 

I Facilities Departmenl 
Spon•or (Adw>c•ttl N•m• 

laoard of Seleclman 

lv 
lncludod lrt Prior 5 Yur ~pl,.l l'lln7 (YIHJ 

lbkeefe@wavland.ma.us 
Con,.cllnlotmotion 

IIIII 1nd Ouonlllm of Volt (If required) 

PROJECT DESCRIPTION: 
lmproot usuability ofT O'MI Building. MuiH -year project 10 increase efficiency and habilabili!y Initial phase will include lobby rehab, Land Use offices 
reconfiguration, and Finance/Treasurerreconf'!luration. 

PROJECT JUSTIFICATION: As currenlly used IMJiJding is inefficient unaJmfol!able, and ineleganllobby win become II1Qr1t welcoming and win nave spac;es lor proper display of 
Veterans materials, Hisbical CommissiOII i1ems and required notice postings. Theland Use Oftices v.ill become more user accessabfe and provide 
office space for l>epannent Heads.Treasurer/ F"Nnee v.il be anized 10 aa:cmadale chan sin slallil . 

Don Not Uoot or Partiii)'UIIIIIC!Iwta fyllyllto!IC~terla 
Don Not Apply EVALUATION CRITERIA: (Applies to current year budget requests only) 

A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

c. 
o. 
E. 

PAANDATED BY LEGAL OR REGULA TORY REQUIREMENTS 

OPERATIONAL BUDGET IMPACT 
PROJECT FEASIBiliTY, (REAOINESS) 

EXP!;I,CHUR:: SCHDU~E 1p:~J~.e p~o-.· :e c!l'l:.,-ed s.;e;;o·: r;q sc•.eoJ'~ 101 2019 13 2·~n, 
I ELEMENT Prior to Dale 2019 2020 2021 
1 PLANNING & DESIGN 25.000, 

2 LAND I 

X 

2022 

3, CONSTRUCTION 3SO 000, m.ooo 
4 EOIJPMENT 
5 OTHER -· 

TOTAL s s 375,000 s s 125.000 s l 

-

OPFRfo~T I O~lA!... oU~t;f; II~P;~· 

YES HO WYES,piNMpiD'IIded......_ 

1. Will thj Capital Request generate new revenue? • 
: 2. Will th s Capilal Requesl ta..cfl!a~ ®eratinq costs? • 
I 3. Will th·s Capital Request~ operating costs? • ·0..:.....-vrmm 
4 Will th·s Capital Request Impact personnel? ' 

--

FU~lDl ~·Jt; SOIJR:E~ 

YES HO H YES, llitNapno..Cda detaiiL 

How will this Capital Request be paid for? 
11 Borrowii\!I!Cash Capital 
12 CPA Funds 
13. Grants or G fts 
14. Other 

WARRANT DETAILS 
Request Number 
Dept Fac.llt>es 
Schedule FY19 

Relationship to General Plan· Onglng malntenace and upgrade of Town assets. 
History Requested design funding FY16 not approved 

X 

X 

X 

X 

2023 TOTAL 
s 25.000 

s -
~ ~~ 00~ s 600,000 

s 
s 

125 cot s CMt«< 

Comments · 

I 
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0 TOWN OF WAYLAND 

41 COCHITUATE ROAD 
WAYlAND, MASSACHUSETTS 01778 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

I Design Documensts lor Town Building Mechanical and Electrical 

IFacifities Department 
Spon•or(Advocllt) Nome 

jBoa~d of Selectman 
Conlo<l Nome ll!d Emo/1 Addreu 

lv 
lnoludrd In """S y..,. C.tp/111 Plln 7 {Y/11) 

lbkee(e@wavlancl.ma.us 

OIIIMd OIIMII#Io of Vall (If twq~~lrrd) 

Planning, design, and malerialtesting required 10 upgrade and or replace lhe existing HVAC system andelectical distribution system wilh modem 
equipment and a building conrol system. uwaded system shalllle llexible in nabJre 10 accornadale any fulure inlefior ren~alions or 
recon alions. 

Outdated HVAC system, installed in 1999 is approaching i!s' expecled ~le or 20 years. is not as energy etfit:ient and requires substantially more 
maintenace lhan modem systems. The currently instilled system does not align wei Wllh the current interior configuration effecting 1he comfort~ 
ollhe oa:upants as MD as ene.gy usage. The current system is B.lRniely difficult 10 modoly 10 accomodate changes in interior conrogunlion or ultS. 
d the tlliTent system experiences a major lai!ure be lore a replacement system is designed, then repairs 'AOUid lle driven try inmediate needs that may 
not vat wei wilh lu1ure plans and econorrrics. A modem system could lle designed with lle.libilily in equip'nent location and control enabing ease ~n 
renovations and a wide range of future uses.lnslallationcosts will depend on systems and methods chosen but could range lrom S1M 10 $2M. 

P., EVALUATION CRITERIA: (Applies to current year budget requests only) 
\._/ A. ALTERNATIVEMEANSTOSATISFYNEEDS 

Don NotMNior 
Por11ollyii-Cdteria Fully ll- Cd-..tl Don Not Apply 

X 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 

c. MANDATED BY LEGAL OR REGULATORY REOUIREMEI-lTS X 

D. OPERATIONAL BUDGET IMPACT X 

E. PROJECT FEASilliUTV, (READINESS) J 

GPERATIOtiAl. !1lJ[}G!::T " .lD.A. ~.T 

! YES NO N YES. ~N plll'lllde delalls. 

1. Will this Capital ReQ.uest generate new revenue? • 
2. Win this GaDital Renuest .t.~ operating. costs? I 

3. Will this Ca!lilal Request~~ ~erating costs? I DocoMH-vtCIIIb 

4. Will this Capital R_equest impact personnel? • 
FUNDING SOURCES 

YES NO K YES. pluoe pmtde dlllllL 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4. Other 

( 



PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 

FY18 - FY22 (FIVE YEARS) 

I Fll'e Station 2 - Design Documents lor Interior renovations 
Pto)tcl 111ft 

l Facilities Department/ Fire Oepattmen~ 

lBoard ol Selectman 
Canrocr N-ond Emili Add1010 

lv 
lncivdod It! Prlot 5 y,., Cop/til Plon7 ('1/1(} 

lbkecfe@wayland.ma.us 

Conrocf lnlamtotion 

Do'-ond Ou111blm of Voto (II r.qvlttd) 

Renovate F"n Slalion 12 to adequalaly support bolll male and ftmale sill~ and to meal current standards end r~utalions lor equipmenl 
mainlllnence and sfll(age. Renava:ions wi include updated olf"ce 'll8C8 sepBtlfll rMie and female loclter and rut rooms. proptt slolage lot EMS 
and Hazardous materials containment equipmenl a gear stonlgeroom, llunk rooms and a fully handicapped aa:essable reSiroom for public use. 
Ren011ations wm require ins161g aM building sprinkler system. h Is anticipellld lhese updates and r~~n011alions wil take place within the same 
structure and no expansions wil be needed. 

Fire Station 112 located at 1•5 Main S~eet was ofiolilaly d~ned as a cal firefigllter station but is now staned 2411 and 365 days e year smiat to 
the town's main firestalion Ill the PubliC Safely Suidinl,l Currenlly F"re Station 112 can only adequately aci»>M\\date brio peiW!nelat a tille, during 
tines of inO'liiHd repSOIIS& reqlli'ements (SIDIIN and e~~~e~gencies) stalfilg needs may increase to six. The buidinl,l Is IIISo not adequate lot 
hoU$ing botll male and female staff In addition Hlacts tile ~equired stor-oe areas for f~e and EMS equipment and Is il need or updating and repairs 
to plumbing, elet1lital and HVAC 

eJ EVALUATION CRITERIA: (Applies to current year budget requests only) 
DaotNol-"' PorlfollyMools 

FullyMoolsCrlltflo 
Dott Not Apply Critorlo 

~- ALTERNATIVE MEANS TO SAnSFY NEEDS ~ 

B. MA!NT~INSOR IMPROVES THE STANDARD OF SERVICE X 

c. MAND~TEO BY LEGAL OR REGU1ATORY REQUIREMENTS I 

0. OPERATI.ONAI. BUDGET IMPACT X 

E.. PROJECT FEASIBILITY. (READ NESS] ~ 

-

OPERATIONAL BUDGET IMPACT 
YES NO ~ YES. plono provldt dolallt. 

1. Will this Capilal Request generate new revenue? I 

2. Will !his Capital Request /fiCT!1ase operating costs? X ~·~- OIIdr:llll<lili 

3. Will this Capital Request Decrease operating costs? • 
4. Will this Capital Request impact personnel? I 

FUNDING SOURCES 
YES NO KYES. plene pnMcle dotallt. 

Hem will tttis Capital Request be paid lor? 
1. Borrowing/Cash Capital X 

2. CPA Funds X 

3. Grants or Gifts X 

4. Other X 

c WARRANT DETAILS 
Request Number 
Dept: Facilities 
Schedule: Fiscal Year 2019 
Rclationsllip to General Plan: Design appropriated FY1 B 
History: Accomadatlons at FS•2 rtq_uire up&radlng_as soon as_ practical 



0 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 

FY1 B - FY22 (FIVE YEARS) 

I DEPOT Repai~ 
Project Tll/1 

JFaci:,jties Department 

JBcatd of Selectman 
Cont10t 1Nm1 1nd Em•R Alldrot1 

lncludtd"' PriorS YurC.p/W Pl•n7 (YIN) 

lbkeefe@wayland.ma.u~ 

O.r. 1nd Own tum of Volt (If requ/mll 

Repair, painl caulk, seal el!tencr surlaces or histore Depot Building. Install eleciic: pole and utlity c:onnection that meets Electricl Code. 

!1 

PROJECT JUSTIFICATION: Exterior of DEPOT displaying signs of de~ation, urgent need of repa~ Electrical ser.U connection does not meet c:ode. lnstatl of new~ 
pole required lo uwade service c:onnection. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. AlTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 
0. 

E. 
OPERATIONAL BUDGET IMPACT 
PROJECT FEASIBILITY, (READINESS) 

EXPENDITURE SCHEDUlE {please prov1de deta1led SJppor11r.g s: rcdule for 20191o 2J22) 
ELEMENT Prior to Date 2019 2020 2021 
1 PLANNING & DESIGN 10.000 

2.LAND 
3 CONSTRUCTION 100.000 

4 EQUIPMENT 

S. OTHER 
TOTAL s s 110,000 s s 

OPERATIONAL BUDGET IUPACT 
YES NO 

1 Will this Capital Request generate new revenue? l 

2. Will th1s Capital Request Increase operating costs? l 

3. Will this Capital Request Decrease operating costs? l 

4. Will this Capital Request impact personnel? ' 
FUNDING SOURCES 

YES NO 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4. Other 

-

WARRANT DETAILS 
Request fl.'umber 
Dept Facilities 
Schedule· FY19 

Relationship to General Plan: Ongoing maintenance and investment In the Town's Infrastructure. 
History· Item a<l<led 1hls year, lnspedlon of FaciUty determined urgent need. 

DootNol ll..t or 
P11111lly II..U Crllorla f ullyllootaCrllorll 

Don Not Apply 

I 

X 

I 

X 

I 

2022 2023 TOTAL CGIMitnts 
s 10.000 

s 
s 100,000 

s 
s 

s . s s 110.000 

H YES, pltat pnovtdo dollllo. 

-

H YES, ple111 pm!dt dlllllo. 

-



0 TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSms 01778 

0 

CAPITAL APPROPRIATION REQUEST 

FY18 • FY22 (FIVE YEARS) 

PROJECT INFO: I Library New Facility lv 
Proje<l T/Ut Jocludtd Ill Prior SYou C.piW Pion? (YIN) 

PROJECT SPONSOR: !ubrary Trustees/Facilities Department I bkeefe@wayland.ma.us 

Sponsor (Arltloc•lfl Homo Coolie I IIIIDnnorlon 

APPROVING BODY I VOTE: !ubrary Trustees 

Conllcl Ntmo ••d Emili Addrtu D.tll ••d Qwnlllm ol Volt (It ,.,.,ndd 

PROJECT DESCRIPTION: I New Library (TIM1l's Share) CIP placeholder 

PROJECT JUSTIFICATION: I Library Building Commiltee pursuing MBLC Grant 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
Dooo Not Moot or 

Ptrtially 111111 C~llrlo Fully 111111 Crlllrlo 
DouNotApply 

A. ALTERNATIVE MEANS TO SATISFY NEEDS X 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 

C. MANDATED BY LEGAL OR REGULA TORY REQUIREMENTS X 

D. OPERATIONAL BUDGET IMPACT X 

E. PROJECT FEASIBILITY, (READINESS) X 

EXPENDITURE SCHEDULE (please provide detailed supportmg schedule for 2019to 2022) 
ELEMENT Pliorto Date 2019 2020 2021 2022 2023 TOTAL 
1. PLANNING & DESIGN s 
2.LAND s 
J. CONSTRUCTION 29.000.000 s 29.000.000 

4. EQUIPMENT s 
5.0THER s -
TOTAL s s 29.000.000 s - s s s s 29.000.000 

OPERATIONAL BUDGET IMPACT: 
YE& NO II YES, pleuo provide dtlllll. 

1. Will tllis Capital Request generate new revenue? I 

2. Will tllis Capital Request Increase operating costs? X 

3. Will tllis Capital Request Decrease operating costs? I 

4. Will this Capital Request impact personnel? X 

FUNDING SOURCES 
YES NO II YES. piNHpl"lt\1dodeuilt. 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4. Other 

WAHRANT DETAILS 
ReQuest Number 
Dept Faeilitii!S 
Schedull! FY19 
Relallonship to General Plan: 

History: 

Comments 



PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

TOWN OF WAYLAND 
41 COCHrTUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 

FY18- FY22 (FIVE YEARS) 

lcoA cc New Fad lily 

leouncil on Aging I FadliUes Department 

!Board of Selectman I Coundl on Aging 
Conltcl H.tmo Mid fJMB Addnloo 

Des1gn and Conslruc\new ccmbined CounCil en Aging and Convnunity Center FacMy 

lv 

lbkeefe@wavland.ma.us 

lciP as placeholder. Most ~kely ~It be submitted as an Article by CDA CC NMsay Colmlillee 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
OofiNotM..tor 

Plllllallyii-CIIIfrla Fullyii-CIIIflll 
Don Not Apply 

A. ALTERNATIVE MEANS TO SATISFY NEEDS X 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE ll 

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X 

D. OPERATIONAL BUOGET IMPACT X 

E. PROJECT FEASIBIUTY, (READINESS) X 

EXPENDITURE SCHEDULE (please prov1de delJ1ied supp ~rllng schedule for 2019 to 2oJ 22) 
ELEMENT Prior toO•• 2019 2020 2021 2022 2023 TOTAL 

t. PLANNING & DESIGN 150,000 200,000 s 350,000 

2.LAND $ . 
3. CONSmUCTION UW(II); $ 5,400,000 

4. EQUIPMENT $ 

5.0THER $ -
TOTAL s 150.000 s 200,000 s 5,400,000 $ s s $ s.ua.ooo 

OPERATIONAL BUDGET IMPACT 
YES NO N YES, pluM pnl';ld. doiiiiL 

1. Will this Capital Request generate new revenue? • 
2. Will this Capital Request Increase operating costs? • n:.-llutiiho 

3. Will this Capital Request Deere~ operating costs? I 

4. Will this Capital Request impact personnel? • n:.-1n otolftng COA, ~ • .-1 c:ustod;,t 

FUNDING SOURCES 
YES NO N YES, pt.a. prolltd• doiiiiL 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or Gifts 
4. Other 

WARRANT DETAILS 
Request Number I 

Dept Facilities 
Schedule: FY20 possibly FY19 
Relationship to General Plan. Long standing Item on 5-year plan 
History; Funding lor design requestltd and not approved at ATM 2016 

Comments 



0 

PROJECT INFO: 

PROJECT SPONSOR; 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 
FY19- FY23 (FIVE YEARS) 

!Public Safely Datacenter Replacement 
PtoJtcl Tll1t 

!Jorge Pazos 
$pon~~>r (Advrxor.) No"'• 

Conr..r ""'"'" ond EmoU Addrou 

I Replace stcrage IIITay and SI!M!rS lor Public Safety, 

locluded In Prlot 5 Yur C.plr.l Plon7 (Y/I(J 

I jpazos@wayland. ma.us 

~I 

PROJECT JUSTIFICATION: Current sttJrage IIITay is out of $Upporl and has experienced failures. Replacement hardware, software and support hard l:l source. Cunent servers 
are older and due for re acernenl 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
Oon Not lloot or Plltlallyii-Crftltlo Fullyii-Crftltlo Ooos Not Apply 

A. AlTERNATIVE MEANS TO SATISFY NEEDS X 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 

c. MANDATED BY LEGAL OR REGULA TORY RE01/IREMENTS X 

0. OPERATIONAl BUDGET IMPACT X 

E. PROJECT FEASIBILITY. (READINESS) X 

!: XPEIJDI_HiflE SCHEDLKE . 
•I ELEMENT PnortoDate 2019 2020 2021 2022 2023 TOTAL Comments 

It PLANNING & DESIGN s . 
12 LAND s 
3 CONSTRUCTION s 
4 EQUIPMENT 70,000' s 70,000 

5 OTHER s 
TOTAL s s 70.000 s s s . s s 70,000 

OPERATIGriAl BUD'~E f II.•;>,ACT 
.. 

YES NO K YES. plene t iiMdo delaifa. 

1. Will this Capital Request generate new revenue? X 

2. Will this Capital Request lf.!f!!.C~~U OJ'era~ng costs? X 

3. Will this Capital Request Dltcrease operating costs? X 

4. Will this Capital Request impact personnel? X 

I HJlmttlG SOURCES · ..... ..~ ~ ~i I • !'1.; . . , 
YES NO K YES, plome p1011lde dllalfa. 

How w1il this Cap.tal Request be paid for? 
1. Borrowing!Cash Capital X 

2. CPA Funds 
3. Grants or Gifts 
4. 0ther 

0 



0 

c 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 
FY19- FY23 (FIVE YEARS) 

I Network Replacement 
Pro}tcl Tlllt 

!Jorge Pazos 
Spon1or (Adllao•lt) li•m• 

Conlld N•m• ••d Emili Addro11 

I Replacement and upgrade ofTOIMl·wide nel'Mltll infrasttu<:lure. 

lv 

llpazos@wayland.ma.us 

Conllol '""""''""" 

lllllond Oulnlllm olllolt (II nqultwl) 

The TOIMl nel\Wlrk as boUl aging and not pos1bone<l to accommodate lulute grcrMh partiCularly within Ule SCI\ooiS. The replacement is nei:essal)' 
because 33% of our nel'Mltll swiltlles wiU be •end or suppotl' within the next2 years. mote wiU follow soon lhentafter. 
Willln lhe next year 85% of the Town wireless access points will be 5 or mote years old. 
The TOIMl nel'M:Irll is responsible for providing telepllone service to an Town butdings. a critical kfe and safety syslem 
Included as an action ilem in the RSM Reoort. ltem 48. 

Don No! II HI or 
EVALUATION CRITERIA: (Applies to current year budget requests only) Don Not Apply 

Plrllllly IIHII Cnllfta fully IIHII Crltana 

D'P'EI<DITURE SChED'JL[ 
ElEMENT 
1. PLANNING & DESIGN 
2. lAND 

3. CONSTRUCTION 
4. EQUIPMENT 

5.0THER 

A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 
D. 

E. 

PnartoOate 

OPERATIONAl. BUDGET IMPACT 

PROJECT FEASIBILITY, (READINESS) 

2019 2020 

242,000 242.000 

2021 

242.00G 

X 

X 

X 
X 

2022 2023 TOTAL 
s 
s 
s 

242,000 242,001) s 1.21G.OOO 

s 
TOTAL s s 242,000 . s 242.000 s 242.000 s 242.000 s 242.000 s 1.210.000 

FUNOINS SOURCES 
YES NO lf YES, ploue Pftl'l!lde dolliiL 

How w1ll this Car:i!al Request be paid for? 
1. BorrowinD{Cash Capital X leasing options""' avoilablo vii CocNn. OIMiss contnlds. 

2. CPA Funds 
3. Grants or Gifts 
4. Other 

Corrvnents 



0 

c 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 
FY19- FY23 (FIVE YEARS) 

l Munis Revenue Modules 
Pro}tct1111f 

!Jorge Pazos 
SpCHioor (Adw>coll} /Moto 

!Implement lle Revenue modules of Mllnis 

I jpazoSI!!)wayland.ma. us 
CootoeiMfomlodcwt 

PROJECT JUSTIFICATION: By implementing the Revenue modules ~in Munis the O'M1 wllllave a fully integrated financial system. TillS WIU allow lor greater oper.~tionar 
efficiencies, inproyed financial and fiscal conb'ob This wlladciess many long temn concerns about overall financial operations. Addre$ses items 1F 
and 4C in the RSM IT Assessment Adltesses items 2.1. 5.1. 5.2, 6.1. 6.2 in the Collins center Re 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
11oft Hoe lltet or Plltoly Uotll Crtwta F..,-c-. 
Don Hot Apply 

A. AlTERNATIVE MEANS TO SATISFY NEEDS X 

B. MAI/HAlNS OR IMPROVES THE STANDARD Of SERVICE X 

c. MANDATED BY LEGAl OR REGULATORY REQUIREMENTS X 

D. OPERATIONAl BUDGET IMPACT X 

E. PROJECT FEASIBiliTY, (READINESS) X 

EXPENDITURE SCHEDULE 
ELEMENT Prior to Dll• 2019 2020 2021 2022 2023 TOTAL Comments 
1. PLANNING & DESIGN s 
2. lAND s 
3. CONSTRUCTION s 
4 EQUIPMENT 130.000 s 130.000 

5 OTHER s . 
TOTAL s s 230.000 s s s . s s 130.000 

OPERATI01~AL BUDGET II.~PACT 
YES NO Itt YEa, p~eMep,.,...dtblh. 

1. WiU this Capital Request generate new revenue? X 

2. Will this Capilal Request/~Wl operating costs? X -....,..~COlli d Slt ,OOOennllllly 

3. Will this Capital Request~ operating costs? X E~ciVA!lAA~costodSI&.OOO...ualir 

4 Wdl this Capital Request impact personnel? X 

~UNDitJG SOURCES 
YES NO II YES, ploaM pn>'lllao dllllla. 

How will this Capital Request be paid lor? 
1. Borrowing/Cash Capital X 

2. CPA Funds 
3. Grants or Gilts 
4. Other 



0 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

TOWN OF WAYlAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 
FY19 • FY23 (FIVE YEARS) 

lubrary Telephone System 
Pro)tct TIUt 

/Jorge Pazos 
l pon1or (Adlfogto} Homo 

Contlet Ntmo ond EmoU Addrtta 

/Replace lhe existing phone syslem at 111e Wayalnd Public Library. 

lneludtd In Prlar 5 y.., c.pltll Plan1 (Y/11) 

llpazos@wayland.ma.us 
Contlet lrrfanntllon 

PROJECT JUSTIFICATION: New telephone SY$1em needed 10 expand and improved cusromer seMCe and operations wotnin the Library El1Sbng SY$tem IS cider and in need ot 
acernenl Included as an action rtem in the RSM R 11em SE 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
Don Notlloot or 

Portlallr liMit Crllorlo f ully liMit Crllorla 
Don Not Apply 

A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 

c MANDATED BY LEGAL OR REGIILATORY REQUIREMENTS X 

D. OPERATIONAl. BUDGET IMPACT X 

E. PROJECT FEASIBILITY, (READ NESS) X 

EXPENDITURE SChEDULE 
ELEMENT Prior IoDate 2019 2020 2021 2022 I 2023 TOTAL 1 Comments 
1 PLANNING & DESIGN s 
2 LAND s 
3. CONSTRUCTION s . 
4 EQUIPMENT 4l)QO; s .... ~ 
5 OTHER s 
TOTAL s s 40.000 s s s s . s 4).010 

OPER/. fEl~<A:. 81 I D•:~ T l!,'lf'~ :: i 
YES NO M YES, ,.._ ' rovldo dolllla. 

1. WiD thts Capital ReQUest generate new revenue? X 

2. Will this Capilal Reliuest lncre~se operating costs? X 

3. Will this Cal)ilal Re11uest ~JI~ ® erating costs? X 

4. Will this Capital Requesl impact personnel? X 

i·lf.J~NG SOUfKf.S 
YES NO K YES, plouo provldt doloilo. 

How w111 th1s Cap1tal Request be patd for? 
1 Borrow nglCash Capital X 

2 CPA Funds 
3. Grants or Gifts 
4. Other 



0 TOWN OF WAYLAND 
41 COCHmJATE ROAD 

c 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

WAYLAND, MASSACHUSms 01778 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

I Replace Car 4 J'l'es 
Pro}ocl TlUt 

IFire Departmenl I David Houghton 508-3511-6910 

Spumor (Advoc.tlt) H1111t 

!Selectmen 
Cottl•ct NtmtandEmll Ad<hto O.lt•ndOIIIIIflllm of Volt (lfllfll'lrod) 

jRrplace Cat~- Assitant Chitl Vehicle 

This vehicle is assigned 10 the Assistant Fill! Chitf and is used for daytD dayoperalilns and 1D n~spcnd 1D iltidents as needed. This CIP is part of a 
normaln~placement sclledule. H is the intent to replace lhe otter car and irl$tal equipment and tecllnology to function as a Command areL The 
cumtnt vehicle is a 2il12 vehicle that is neari'og the end oils useful life expectancy 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
DoooPiol..,.lor 
Doto Hot Apply 

A.. AlTERNATIVE MEANS TO SATISFY NEEDS 

B. 

c. 
D. 

E. 

OPERATJOCJAL BUD·:;ET IMP,ICT 

1 W l lh ~ Capital Request generate new revenue? 
2. W II this Capital Request ~ operating costs? 
3. WU th·s CapitaJ Request ~ operating costs? 
4. Will thrs Capital Request rmpact personnel? 

FUNDiiJG SOURCES 

How v.lll this Capital Request be paid for? 
1 Borrowmg!Cash Capital 
2. CPA Funds 
3 Grants or Gifts 
4 Other 

WARR.AtJT DET.AILS 
Request Number 
Dept. Fire Department 
Schedule' Fiscal Year 2019 

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
MANDA TED BY LEGAl OR REGUlATORY REQUIREMENTS 
OPERATIONAl. BUDGET IMPACT 
PROJECT FEASIBIUTY, (READINESS! 

YES NO 
X 

X 

X 

X 

YES NO 

X 

Relationship to General Plan: This Is the regular replacement of a vehicle, per the capital Improvement plan. 
History: This Is a planned replacement. 

X 

II YES. Jlloou provldo .IIIII. 

lfYES.plooiiPJDvldo•llll•. 

~:raR~ 



0 TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYlAND, MASSACHUSffiS 01778 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18,2017 
CAPITAL APPROPRIATION REQUEST 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

FY19 • FY23 (FIVE YEARS) 

[Happy Hollow Floor Tile Replacement [Yes 
lndudtd lnl'rlor 5 Ym CapitAl 1'11117 (YIIf/ 

!wayland Publi~ Schools !1eann5 downs@wayland.k B.ma.us 

Can/tc/ N""' tiOd Emili Atldte11 0.11 tiOd Quonltlm ol Vall (II rtfl•lttdJ 

This rtquHI is lle lwtl ol a-yell prgg~-.n 10 tejllaCIIIPPflllimalllly 5,000 sq It of ACM ble WICit 'o'in)1 CGfTIIlO$IliOn loor 1111 (VCT). This 
t iD 4.5 dasslooms r « 

With 1he exception of the til& replaced over the '-'' few years ln the conidors and dwrooms, llle file is original Ia the c:onslnlction dales of the ooilding 
There a.e 11 dassrooms, 10 % of corridols, Cafe1eria, library and Admltll$l/31ivt Offices remaining to be competed. Heallll lssues associatad wi1111he 
cunent floof tile rewlw ll1lUI1d the esbeslas c:on1ent In 1he tile ins!Mied prior Ia 1981 As the tile MillS out and breelt.s down it etn emij particles into the 
llil which is alleallh and safely issue The o1her ulely relaled issue is related 1D the~ carpets laid- l1e ~ in 1he classrooms lhlt presente 
~ hu«d. The new malarial (VCT) hila 30 ye« life expedancy versus carpetlhal hila .seU life of 10 1c 12 years in a $dlool setting U propedy 
maintained. The VCT also requires less manlenanet. 

DoH Not Not! or 

0 
EVALUATION CRITERIA: (Applies lo current year budget requests only) 

A. AI. TERNATIVE !JEANS TO SA TlSFY NEEDS 

B. t.WNT ~S OR IMPROVES THE ST .ANOAAO OF SERVICE 

PartlallyNotiJCrilarlt F•lly Notte C.U.~a 
DouNollof>ply 

• 
X 

c. MANOA TEO BY LEGAl OR REGULATORY RE<llMEa.ENTS X 

D. OPERAnONALBUOGETIMPACT • 
E. PROJECT FEASIBIUTY, (READINESS) • 

EXPEr\JITURE SCHECl:LE 'pieJso ~·c;.de deta :cj SJ~~:rt·r.j s:"edule f:· 2019 to 2023) 
ELEIIIENT Prior to Dlfe 201t 2020 2021 2022 2023 TOTAL COIM*ts 

1 PLANNING & DESIGN s . 
2 LAND s 
3 CONSTRUCTION :131.000 35.000 35.000 35,000 s 342.000 

4 EOUtPMENT s . 
5 OTHER s 
TOTAl s 237ADO S 35.000 s 35,000 s 35.000 s s s 342.000 

OPERATIOtJ.I\L BUDGET tr.~P;'\CT 
YES NO II Y£8. piiUI piOVIde cMIIIIt. 

1. Will this Capital Request generate new revenue? • 
2. Will this Capital Requesl /ncmm operating costs? • 
3. Willhis Cap tal Request~ operating costs? • 
4. Will this Cap'laJ Request m~pacl peiSDMel? l 

FUNDING SOURCES 
YES NO H YES, plult pravfcll ciiiJIIt. 

How w1l lhis Cap1tal Request be paid for? 
1. Borrowing/Cash Capital • 
2. CPA Funds 
3. Granls or Gifts 
4. Other 

c 
Relations to General Plan: On oi malnteoance and investment In the Town's lnfrastruclure. 
Histo ; This Is part of an ongoing capital improvement plan. 



0 TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

PageS 

( 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITIEE ON SEPTEMBER 18, 2017 
CAPITAL APPROPRIATION REQUEST 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

FV19 • FY23 (FIVE YEARS) 

I Middle School Telephone Upgrade lves 

!Facilities Departmeni/IT Services lbkeefe@wavland.ma.vs 
Spotrtot (A<M>ulo} N""o 

I wayland Public Schools heanne downs@wavtand.k12.ma.vs 

Thi$ request i$1D instal a wiled Vfia Over lnte~t Prolocol (VoiPJ telephone syslem at the t.liddle School, sinilar tD the one recenlty installed in 
l.nker and~ Hollow. 

PROJECT JUSTIFICATION: 
This projeCt is a coolinuation of a program tD upgrade al school phone syslems 10 be compatible and comparable ID lhe syslem installed at Wayland 
High Schoo, Cen~al Olfoc:e and recenlty at l oker and Happy Hollow The existing syslem is 011er 20 yeat1 old and in need of upgrading. Alil!malive 
CC1111111Jnoc:ation syslems includmg a taditional andline leftphgr• system. upgraded PA sys12m, using leachen' cen phones, and v.Yeless VoiP 
service were considered. Each of these options ei1her cost more. provided less capabmty or did not funclion in 1his envionment 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
DonNotlltolor 

Parlillii)'II .... Cnttrlo FuDyiiNUCrtlorto 
Don Not Apply 

A. ALTERNATIVE MEANS TO SATISFY NEEDS l 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVCE X 

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS l 

0. OPERATIONAl BUDGET IMPACT • 
E. PROJECT FEASIBILITY, (READINESS) J 

-

EXPENDITURE SCHECU~E (pease pov1de ceta,rea sLpp!rr.g scheCJie 1cr 2C191o 2323) 
ELEMENT PrtortoDate 2019 2020 2021 2022 2023 TOTAL Convnents 
1 PLANNJNG & DESIGN s . 
2.LANO s 
3. CONSTRUCTION 125.000 s 125.000 

4. EQUIPMENT s 
S.OTHER s 
TOTAL s s 125,000 s s - s s s t25.DOO 

OPERATIONAL BUDGET IMPACT. 
YES NO H YES, plone pro\'ldo dolallt. 

1. Willlhis Capital Re(!uest generate new revenue? • 
2. Will this Capital Request Increase operating costs? • 
3. Will this Capital Request Decrease operating costs? l 

4. Willlhls Capital Request impact personnel? • 

FUNDING SOURCES 
YEa NO II YES, plano p"""d• dolalla. 

How will lhis Capital Re(!uest be paid for? 
1. Borrowing/Cash Capital ' 2. CPA Funds 
3. Grants or Gilts 
4. Olher 
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TOWN OF WAYLAND 
41 COCHITUATE ROAD 

W~Y~D, MASSACIIUSms 01778 

Paee 1 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017, CHANGE IN AMOUNT 
REQUESTED TO BE VOTED BY SCHOOL COMMITTEE ON OCTOBER 2, 2017 

PROJECT INFO; 

PROJECT SPONSOR; 

APPROVING BODY I VOTE; 

PROJECT DESCRIPTION; 

PROJECT JUSTIFICATION; 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

I wastewater Treatment Plant N 

p,ject Tltlo Included In Prlor 5 Ytor Coplr•l Pr.r7 ~IN) 

I Facilities Depar1ment ~~@wayland.ma.us 
Spon101 (AdiiOCIIo) Nomo ConiiCI lnfonnoUon 

!wayland Pub6c Sdiools heanne downs@wayland.!<l2 ,ma.us 
Coor•cl N~mo 10d &!Ill Add,.•• 

Oas.gn and constru~ a se<ondaly containment sytem for d inleeted operating end Cleanin.g chemicals as wei as all stored cflemicals. The area of 
1M plan! wllere lhe chemicals are lljected it very space limited. tlleoefore tile secondary containment wil require relocation or 81is1ing equipment 
and pipin.g or prCMding additional space Design and install modifications to the eflluent teslilg poocedures and programming lhat w~ ensure proper 
repi&SIIntatille discharge compo~e umples. Design and instaD modifications to tile plantventalation system. 

e EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. AlTERNATIVE MEANS TO SATISFY NEEDS 

Don Hot Moot or PallllllyMoo!t 
fullyMoo!tCrllorll Don Not Apply Criteria 

X 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 

c. MANOA TED BY LEGAL OR REGULA TORY REQUIREMENTS X 

0. OPERATIONAl BUDGET IMPACT X 

E. PROJ~T FEASIBiliTY, (READINESS) ~ 

' CPERArtot~AL BUCGH II !PACT 
YES NO KYES, plene pnrtlclo dllltlt.. 

~ - Will this Capital Request menerate new revenue? • 
2. WiD this Caj!ital Request~ Ojrel'aling costs? • 
3 WID this CaDital R~uest £MmM& ooeratim costs? • 
4 Will this Capital Request impact personnel? • 

l:I.IJllll 

YES NO ~ YES, plono prvv1do ct.t.nt .. 
How WIIJ this Capital Request be pilld !Of? 

1 BorrowinuJCash Capital • 
2 CPA Funds J 

3 Grants or Gifts • 
4 Other 1 

\'IAR!1ANT OETAILS 

G IReQUesl Number 

Dept ~~ D~Mment 

Schedule FY2ll19 

RelationshiP to General Plan: On,;oing maintenance and investment in the Town's lnfrasllucture. 

Hist~rr . n/a 

I 



0 TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSmS 01778 

Pace4 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITIEE ON SEPTEMBER 18, 2017 
CAPITAL APPROPRIATION REQUEST 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

FY19 - FY23 (FIVE YEARS) 

!Loker Kilchen lves 

I FaciliUes Depar!ment I bkeefe@wayland.ma.us 
Sport•., (Adro1:1to) II.,.. 

I School Committee !leanne downs@wayland.kl2.ma.us 

Conloct Nomo and ElM// Addrwu 

Fully renovate lhe kitchen at Lokar School to eftectively accommodate lhe lnctell$ed enrollment of 51 sludents since the school was appropriated 
lunds in 2014 to expand lhe kitchen's opera~ons. The original kitchen space had in the past been converted toe com~terlab and later to the CUITellt 
teachers' wort< space This project will convert the original kitchen space bed to a full service kitchen that meets current codes and is capable of 
!.erving the increasing student poputaOO.. The project will include all new equipmenl, rework of plumbing, eletlrital end ven~la~on as wea as all 
ISsacialed code requirements In lhe fall of 2017 design services will be bid 1n order lo presenl a firm cost for the project to Annual Town Meeting. 

The bid conducted to expand the food service operations at Loker School resuHed in quotes that exceed the funding approprialed. This fact. in 
adcition to the nearly 25% increase of enrollment since when the funds were first appropriated, is driving the request for adequate funding ro fully 
renovate the Loker kitchen in order to appropriately serw lhe po~la~n of Loker studenrs. 

Don Not Moot or 

0 EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. AI. TERNATIVE MEANS TO SATISFY NEEOS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

PartlallyMoottCrtt.rlo FullyMoolsCrtt.rlo 
Don NotAj>ply 

K 

X 

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X 

0. OPERATIONAL BUDGeT IMPACT X 

E. PROJECT FEASIBIUTY (READINESS) X 

OPERATIONAL BUDGET II.~ PACT 
YES NO ! YES, ploaM proyldt dtlalll. 

1. Will this Capital Requesl generate new revenue? • 
2. Will this Capilal Request lncrea~ operating costs? • 
3. Will this Capital Request Decrease operating costs? I 

4. Will this Capilal Requesl impact personnel? I 

FUNDING SOURCES. 
YES NO N YES, plene pn~\'lde clotall1. 

How will thiS Capital Request be paid for? 
1. Borrowing/Cash Capital I 

2.CPA Funds 
3. Grants or Gifts 
4. Olher 

WAHRANT DHAJLS 

C R uest Number 
Dept 

lSchedute: 

School Department 
FY2019 

!Relationship to General Plan. Maintenance of the Town's asse1s and of safely ~uirements 

IHISICM)': This is 1!'3rt of an o~:o.ng capital improvement plan. 



0 
TOWN OF WAYLAND 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017 
CAPITAL APPROPRIATION REQUEST 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION~ 

PROJECT JUSTIFICATION: 

FY19 • FY23 (FIVE YEARS) 

High School Athlelic Preferred mprovemenl Plan (fomlel1y known as H~gh 
School Sladium RellabllllaUon) ·Siadlum Complex Relocation and 
RenovaUon Yes 

l>rci1Jdod"'-5 y.., ,.,,,. ,.,, (YIH) 

IFaclli:"es Departmenl I bkeefe@w•yl~nd.ma.us 

lwa)'land Public Schools l1unne downs@wayland.kp.m~.us 

Part 1 a the High Sdlocf Prolemld ~ Plan ..... pn1>'lde lor ~t High Sdlocf a.lillm """"Ill -on and roncMIIicn. This conslnlction 
prcject wil "~>*' de~Jrior~ting, deficient end ....,_,fcnring llhletic taciities end fieldo. Spocificaly, P1111 inckldoa rolocoling lholtadium fiold 
includlng ful do!>lh running lrld ""'locemonlond IUb llllfaal ~~~drainage .... end l'fOIIC!Iho r-··-and Wlllonllod. ,.... 
lladium blooctiWJ boO! homo lnd 'lisilor &ides wi1111for190 IInder tho harM 11Jnd1. Now lladium ighling the! i1 more ""'"V" oflocitllt end wi1111ou lght 
opillago. Now .. - ga1a and c:cnceuion wi1ll nmacms ond I~ paU!Vnlyl ~ al .... os. n.. l-mentPIIn il lhoresul cllho 
W- & Sompoon o1udy ecmploled., 5.pte-2017 

Cu..., I bloechn do not moot ADA NqUaemenls. CurNnt IQhling Is not up lo modern ilandards and ;, onorgy lnotfocionl Cumnt trod IUI!ace is wei 
put i1l UNflll ife and mu&t bt fuly raplocod. Elllli!>i field playing wr!Q 01 11! its uutullfe e>poctorlcy and needs lo bt reploced. 

e EVALUATION CRITERIA: (Applies to current year budget requests only) 
A AI. TERNATIVE MEANS TO SATISFY NEEDS 

DonNotM..ta• 
Partiiii)'-C~Itrio Fllli)'-Crtltrio O...NolAI>l>l)' 

• 
B. MAINTAIN~OR lf.V>ROVES THE STANDARD Of SERVICE • 
C, MANDATED BY LEGAL OR REGULATORY REQUIREMENT$ • 
D. OPERATIONAl. BUDGET IMPACT l 

E. PROJEt T FEASIBILITY, (ROOINESS) • 
I:F.IIIIJII . I ,. • ... I " I 

ELEJIEIIT Prior to D.te 20tf 2020 2D21 zw ZG2J TOTAL Common II 
1 PLANNING & DESIGN mac s ~ 
2. lAND s 
3. CONSTRUCTION s 
4. EOUIPMENT s 
5 OTHER s 
TOTAl. s s /miD s s s s s l!lltal 

: 
YES 110 H YES. ...... ~'"""' dttah. 

1 W!ll Uus C~it~l ReQJest Qener~te new re-..enue? J 

2. WiJ this Ca::ital Rel;.uest ~ operati_rtD_costs? I 

3. Wil this Cacital Reauest ~ owati~ costs? • TheMWJtadiumwl be doll~ loiiii!IQ ..... JI-IIICII"''ls 

4 W this Capilal Request Impact personnel? I 

r ~ , ~ J::.~~ ~ .. --; ~C . ...'1'1 : r s 
YES NO YEI, plt ... ~dtlolll. 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital ' 2 CPA Funds • 
3. Granls or Gifts I 

4 Other I Hqi Sdlooi T..t Fund 

WARRANT DETAILS 

( 
Request Number 
Dept SChOOl Department 

SChedule FY2019 
I Relationship to General Plan: Ongoing maintenance and investment In the Town's infrnstructure 

I Historv· nie 

Y9 



0 TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITIEE ON SEPTEMBER 18,2017 
CAPITAL APPROPRIATION REQUEST 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

FY19 • FY23 (FIVE YEARS) 

High School Alhlelic PreferJed lmprovemenl Plan (formerly known as High 
School Stadium Rehabilltalion) ·Stadium Complex Relocalion and 
Renovalion Yes 

!Facilities Departmenr lbk!!!!fe@wayland.ma.us 

!wayland Public Schools I leanne downs@wayland.k12.ma.us 
CMU<l Nomo ond EmdA-.o Dill ond Qumfurn of Voro (If roqu/tlcl} 

Pa:te zt.. 

PROJECT DESCRIPTION: 

Pan 1 of th~ High School P~ferlldlmpttMment Plan wil provide lol the High School stadam complex ~location and renovatOn. This construdion 
prOject will replace delerior.~ling, deficient and noiKOllforming alhlelic fdies and fields. Specifcaly, Part 1 includes ~localing the stadium foeld 
including M depUI running track replacement and sub surlace drainage. New stadium bleachers both home and visiCor sides vrilh storage under the 
horM s!and$. New s!adium lighting Ulat os more energy ellecient and wCh less light spilage. New entrance gate and c:onc:euion with restroorns and 
improved pathvrays connecting all venlle$. The lmpttMment Plan is Ule resul of the Wesfell & Sampson s!udy completed in September 2017 

PROJECT JUSTIFICA liON: CurTent bleachers do not meet ADA requirements CurTent lighting is not up to modem standanls and is energy inefficienl Clllnlnt track su~ace is 
•~• past its useful ile and must be fully replaced. The prOject .,.. irnpttM drainage to ~eel the pubrc water system. Existing feld playing su~ace os 
at its useful lle e•pectancy and ~s to be replaced. 

,ON CRITERIA: (Applle1lo ~urrenl year budget requests only) 
Don Not Moot ..- PartiaJI)oMootl 

Full)' Moots Crittrll 
Doos Not Apply Crittrll 

A. ALT£R~TI\/E MEANS TO SATISFY NEEDS • 
B. MA.NTAINS OR IMPROVES THE STANDARD OF SERVICE ~ 

c. t.IANDAT£D BY lEGAL OR REGULA TORY REOUtREMENTS X 

D. OPERATIONAl BUDGET IMPACT • 
E. PROJECT FEASIBILITY, (READINESSf • 

!!! Prior to Dft1 2011 2020 2021 2022 2023 TOTAL I Comments 
I. PlANNING & DESIGN Is ' 
2. LANO Is . 
l CONSTRUCTION ;;600,000 IS ~,D,OOl 

1. :UUWM~ l! . 
~. OTHER Is 
roTAl s IS J.~.ooo Is s 's - Is_ . l! ~ 

.PERATIONAL BUDGET IMPACT 
YES NO W YES, plnu provlclt dttlh. 

1. W'1 th1s Cap1tal ReQuest generate new revenue? ' 
~- W'! Ills Cao1tal Reaoest ft'Ctease ooerauno cosrs? ' ). Will thcs CaD.:tal Reauest ~ ooeratmQ cosrs? ' Tho new ctadi.., -MI bt dt8gnod to roduco onnuol mainten..,. """ 

t Will this C~ctal Rea,uest impact personneij? ' 
UNDitJG SOURCES 

YES NO If YES, pita so provldt cloiAIIt, 

~w will Ut .s Capital Reque~t be paid for? 
1. Borrow~nglcash CaPttal I 

2. CPA Funds I 

3. Grants or G1fts • 
4, Other I lfog~ 5cl'lo<li TII1Fund 

A T DETAILS 

5i 
~Ule: 

mber 
School Department 
FY2019 

~ela!lonship to General Plan: Ongoing maintenance and investment In the Town's Infrastructure. 
~istory: nla 
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0 FY 2019 PROJECTS APPROVED BY SCHOOL COMMITIEE ON SEPTEMBER 18, 2017 
CAPITAL APPROPRIATION REQUEST 

c 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

FY19- FY23 (FIVE YEARS) 

High School Preferred Improvement Plan (fonnerly named High School 
Tennis Court Rehabilltallon)-Tennis Courts/Softball Field Swap, Outdoor 
Basketball and Volleyball Courts Yes 

Projee/TIIIf lneludtd In Prior$ Y11r C1p1t1l P11n1 (YIN) 

\FacUities Department jbkeefe@wavland.ma.us 
Sponsor {Advot:llt) N~JM Cont.etlnlwm•tlon 

!wayland Public SchOOs lteanne downs@wayland.k12.ma.us 
D11t lnd OumRtm of Volt {If tWJuftdl 

PROJECT DESCRIPTION: 

Pall 2 of the High 5chO()j Preferred lmprovemenl Plan will pmlde cleslgn services to relocate the temls courts out of tile Happy Hollow Zone 1 
Protection Area. shllt the soltball field, add or Improve outdoor basketball and volleyball courts and related par111ng. The Improvement Plan Is the 
result of the Weston & Sampson stlldy completed In September 2017 CPC has granled $126,000 to pay for the design costs lOt this projecL 

PROJECT JUSTIFICATION: The construdion project \Mil Improve dlalnage to protect the pubic water system, wedancl resoutes anc1 the Sudbuly River Watershed T emls 
oourts are beyond their eapected useful ife. They ate In poor oondltion and may become e safety ls$ue f not repaired/replaced. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. 

c. 
D. 

E. 

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

MANDATED BY LEGAL OR REGULA TORY REQUIREMENTS 

OPERATIONAL BUDGET IMPACT 
PROJECT FEASIBILITY, (READINESS) 

-

EXPC:ND•i\Jq!: S2nED:LE i~iea~-e pn>o:Je cC;;1 f~ S'JPCvr\i'·~ ~hec~, c 'c· ::GH I~ ~:23" 
ELEMENT Pnorto D<~te 2019 2020 2021 

-
1 PLANNING & DESIGN 1 ~6 000 
2.LAND 
3. CONSTRUCTION 
4. EQUIPMENT 

S.OTHER 

TOTAL s . s 121.000 s s 

OPERATIONAL BUDGET 1/.~PACT: 
YES NO 

1. Will thiS Capital Request gene~ate new revenue? I 

2. Will th'.s Capital Request lncre~se ope~ating costs? I 

3. Will th:s Capital Request Decrease ope~ating costs? I 

4. Will th s Capital Request impact personnel? I 

FUtlDitlG SCJ'.JRCES 
YES NO 

How w~ this Cap~al Request be paid for? 
1. Borrowi19'Cash Capital 
2. CPA Funds j 

3. Grants or Gifts I 

4. Other I 

WARRANT DETAILS 
Request Number 

Dept School Department 

Schedule· FY2019 

Relationship to General Plan: Ongoing ma nten~~t~ce and Investment in the Town's infrastructure 

History· n/a 

DonNotMHtor P1111•11y llem 
F~tly Mflll Crlteri• DoH Not Apply Critll11 

X 

X 

X 

X 

X 

2022 2023 TOTAL Comments 
$ 126.000 
s -
s 
s 
s 

s $ s 126.000 

H YES. please pmldt dtUits. 

H YES. please pmidt debits. 



0 
TOWN OF WAYLAND 

41 COCHITUATE ROAD 
WAYLAND, MASSACHUSETTS 01778 

Pase3 b. 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITIEE ON SEPTEMBER 18,2017 
CAPITAL APPROPRIATION REQUEST 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

FY19 • FY23 (FIVE YEARS) 

High Schoo Preferred Improvement Plan (formerly named High School 
Tennis Court Rehabilitation)- Tennis Courts/Softball Field Swap, Outdoor 
Basketball and voneyball Courts Yes 
Projoel Tlllt lnciUdtd In Prior~ Yw C<tptlll l'lon7 ('fill) 

!Facilities Department lbkeefe@wayland.ma.u~ 
Sponoor (AdWICIIt) N ... 

I wayland PubUc Sdiools heanne dowm@wayland.k12.ma.us 
Con loci NIIM tnd Emili Add1011 Dolo .,d Quonfum of Volt (If "''"ltodJ 

Part 2 of lhe High School Prefened Improvement Plan will relocata the teMis cowts out of the Happy Hoaow Zone 1 Prottcli~n Alta, shift the softbll 
field, add or improve outdoor baskelbal and IIO'Ieyball courts and related part..ing The Improvement Plan is the result of the Weston & Samps011 
study completed 111 September 21117 

The construction prorect will om prove drainage to protect the publi~ water system, weUand resources and the Sudbury River Watershed. Ten'!$ 
couns are beyond their aJpeeled useful i f e. They are in poor condition and may become a sal ely ossue if not repaired/replaced. 

~EVALUATION CRITERIA: (Applies to current year budget requests only) 
\_.} A. ALTERNATIVEMEANSTOSATISFYNEEDS 

Don Nol Moo! or 
Partlolly Meola Crttorta FullyMoo!ICrlto~o 

OonNoiApply 

X 

B. MAINTAINS OR IMPROVES THE STANDARD Of SERVICE X 

c. MAND-'TED BY LEGAL OR REGULA TORY REQUIREMENTS X 

D. OPERATIONAL BUDGET IMPACT X 

E. PROJECTFEASIBIUTY. (READINESS) X 

EXPENDITURE SCHEDULE (please prav1dc dcl~'lcd supporM~ schedule for20191o 2023) 
ELEMENT Prtor!o D1te 2019 2020 2021 2022 2023 TOTAL Comments 
1 PLANNING & OES1GN s . 
2LAND s 
J. CONSTRUCTLON I at.:OC ' I Jro,CXIO 

4. EOU.PMENT s . 
5.0THER ' -
TOTAL s s 1,8(1).00J s ' s s s IJ!I)!D 

OPERATIONAL BUDGET lliiPACT 
YES NO H YES, pltott pmlclo dotal it. 

1. Will this Capital Request generate new revenue? • 
2. Will this Capital Request Increase operating costs? ' 3 Will this Capital Request Decrease operating costs? ' 
4. Will this Capital Request impact personnel? • 
FUNDING SOURCES 

YES NO If YES, plono poovldt dtlalto. 
How will this Capital Request be paid for? 

1. Borrowing/Cash Capital X 

2 .. CPA Funds • 
3 Grants or Gifts • 
4. Other • 

0 
WARRANT DETAILS 
Request Number 
Dept School Department 
Schedule: FY2019 

Relationship to General Plan: Ongoing maintenance and Investment in lhe Town's lnfraslnudure 
Historv: nla 



TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

Page& 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITIEE ON SEPTEMBER 18, 2017 
CAPITAL APPROPRIATION REQUEST 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION; 

FY19- FY23 (FIVE YEARS) 

lcuslodial Equipment jves 
""'l•ct T/Uo lndudld Ill Ptlor 5 Y11r Cop/tal Pr111? (YfK/ 

I Facilities Department jbkeefe@wayland.ma.us 

Spon.., (AdiiOCafw) HOlllt 

!wayland Public Schools I leanne downs@wayland.kl2.ma.us 

Contaor N.,ollld &nail Addrl10 Difw ond Quanlllm of Volt pt lf<IUfttd/ 

This requasl W>l purchase a walk behmd autoSCNbber and burniSher for 1he Middle $d'J!Cj 111 order Ia increase Jll1)ductivify and deanliness 

Currenlly, the cus~ staff is 0'1 equ1pped to perform their dulies Sweeptng and mopping floors by hand is slow and inefficient Cleaning reslrooms by 
hand does nol chinfec1 as wen as modem cleaning mathmes. Acalrding to an independent c:~nsultanl Edvocate. all five schools should have an aulo 
sweeperltcrubber, a hogh speed burnisher. and several restroom deaning machines. One rider burnisher and autostnJbber lOllS allocated i~ FY 2017 to 
the High School and one walk behind burnisher and autoscrubber was allocated 1o Ctaypit Hih. In the FY 201 B ~~ an allocation was made 104' 1ha 
~appy Ho1ow School. ThiS(;'( 2019 request wil proVIde the Middle School wi1h 1ha proper tools to daan and maintain new tiled floors. 

OEVALUATION CRITERIA: (Applies to current year budget requests only) 
A. .-J.TERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 

c. MANDATED BY lEGAl OR REGULATORY REQUIREMENTS 

Does NoiiiiHt or PlltlallyMeetoCrtlllla Fully IIHtt Crillllo 
DoetNot~ly 

l 

X 

l 

0. OPERATIONAlBUDGETtMPACT • 
E. PROJECT FEASIBIUTY, (READINESS) • 

OPERJ\TI01;At BUDGF. T :r/PAGT 
YES NO U YES, pleue ~ clelallt. 

1. Will this Capital Request generate new revenue? l 

2. Will this Ca11ilal Rei:iuest l~tte: operating costs? X 

3. Will this Capital Request ~ operatin~ costs? • Proper equlpmont lnaoasoo prucluctiolily of sl.!r 

4. Will this Capital Request impact personnel? X 

FUNDING SOURCES 
YES NO If YES. pleooo provkll doi.IUt. 

How will this Capital Request be paid for? 
1. BorrowingiCash Capctal • 
2. CPA Funds 
3. Grants or G1fts 
4. Other 

0 
W/IRRliNT DETAilS 
Rectuest Number 
Dept SchODI Oel)llrtmeru 

Schedule: FY2019 
Relationship to General Plan. Scheduled replacement of Town equipment. 
HiSIC!f'j<' This os pan of an on~!nJI capitallmprcvement plan. 

I 

I 
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0 TOWN OF WAYLAND 
41 COCHITUATI! ROAD 

WAYLAND, MASSACHUSETTS 01778 

Pages 

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITIEE ON SEPTEMBER 18,2017 
CAPITAL APPROPRIATION REQUEST 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

FY19- FY23 (FIVE YEARS) 

I Middle School Fum'ture Replacement jves 
Pro}lel Tlthl Included In Prior 5 y,, c.pttal Pl"'7 (Y/1(/ 

!Facilities Department lbkeefe@wavtand.ma.us 

Sponsor (Ad....,. to) N•m• 

Wayland Public Schools leanne downs@waytand.k12.ma.us 

Conl..:j Nomollld EmiR Addrou 

This ~equest was defemtd in FY 2018 by lhe Finance Committee. The request is presented for FY 2019 and marks Ill& third year of a multi-year program 
10 replace lhe fumiture1tuoughou1 the sc:hool dislritt. The funding requested for FY 2019 represents 4 classrooms of si!Jdent and teacher desks, chair$, 
bookcases andlor Iilii$. 

Ctass100m fumilunl has a useful bfe of 20 ·25 ye~n,~;~ment fumilute is 20 ·25 plus years old. Cafeteria fiJmilure and Science Classroom fumilure 
replaced in previous years. This ~eq~~est was il1itially made !01 FY17 but defemtd by Ill& Finance Commillee. The new replacement fumilurel'in be 
similar Ia the existing but will be more ergonomiCally correcl and approprillll for its inllnded use. II will also improve lhe classroom learning 
en\'lronmenl 

Oo .. Not Mnt or 
Partially Motb Crttof1a FuUy Motb Crlttrla EVALUATION CRITERIA: (Applies to current year budget requests onlyl 

~ 4. ALTE:RNATIVEMEANSTOSATISFYNEEDS 

Oon Not Apply 

l 

\._) a. MAINTAINS OR IMPROVE:S THE: STANDARD OF SERVICE: 
c. MANOATE:D BY LEGAL OR REGUlATORY REQUIREMENTS 

X 

l 

D. OI'E:RATIONAL BUDGET IIJPACT ~ 

E. PROJECT FE:ASIBiliTY, (REAOINE:SS) l 

EXPENDITURE SCHEDULE (please prov1de deladed suppon,ng schedule for 20191o 2023) 
ELEMENT Prior to Dl!e 2019 2020 2021 2022 2023 TOTAL Comments 
1. l'tANNING & DESIGN s -
2.1..ANO s 
3 CONSTRUCTION wcm lS.lltll l$.40(1 ll!oooa s IDUIO 
4. EQUIPMENT s -
5 OTHER s 
TOTAL s IM)OOQ s 35,00() s 35.ooa s 35,000 s . s . s I~.DlO 

FUNDING SOURCES 
YES NO H YES. pluto pnMdo details. 

How WIU this Capilal Request be paid for? 
1. Borrowing/Cash Capital 1 

2. CPA Funds 
3_ Grants or Gifts 
4. Other 

( 
IRequesl Number 
I Dept School Depar1ment 
!Schedule: FY201 9 
I Relationship to General Plan: Sche<luled replacement of Town equipment 

I History: This is part of an ongoing capijal improvement plan. 



c 
PROJECT INFO: 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYlAND, MASSAOiUSETTS 01778 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 {FIVE YEARS) 

I EQuipment Replacement -Dump Trudl. W4 lves 
Ptojtct 7ltlt tm:IUIHd In Prior 5 Yur C1pltll 1'11n? (YIN) 

PROJECT SPONSOR: I rom Holder- DPW Director I Board of Public Works 

APPROVING BODY I VOTE: I woody Baston, Chair· Board of Public Works 

PROJECT DESCRIPTION: jThis Is a scheduled replacement 

PROJECT JUSTIFICATION: 

EVALUATION CRITERIA: (Applies to current year budget requests onlyl 
A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE 
C. MANDA TED BY lEGAl OR REGULATORY REQUIREMENTS 
D. 
E. 

OPERATIONAL BUDGET IMPACT 
PROJECT FEASIBILITY, (READINESS I 

EXPENDITURE SCHEDULE (please provide detarled supportrng schedule for 2019 lo 2022) 
ElEMENT Prior to Date 2019 2020 2021 
1. PLANN NG & DESIGN 
2.LAND 
3. CONSTRUCTION 
4. EQUIPMENT $95,000.00 

S.OTHER 
TOTAL s $ 95.000 s . s 

OPERATIONAL BUDGET I~.~PACT: 
YES NO 

1. Will this Capital Request generate new revenue? X 

2. Will this Capital Request Increase operating costs? X 

3. Will this Capital Request Decrease operating costs? X 

4. Will this Capital Request impact personnel? X 

FUNDING SOURCES 
YES NO 

How wm this Capital Request be paid for? 
1, Borrowing!Cash Capital 
2. CPA Funds 
3. Grants or Grits 
4. Other 

WARRANT DETAILS 
Request Number WTR03 
Dept Department of Pubnc Works. Water 

Schedule; FY2019 

IT. Holder- SDB-358-3672 

COIIIICf lnfwm11fon 

/hit 1nd Ou1nrum af Volt Ill rtqund} 

Don Not MHI or 
Plltlally ~ets Criteria Fully Mutt Criteria 

DoH Nat AJ!ply 

X 

2022 2023 TOTAL 
$ -
s 
$ . 
s 95.000 

s . 
s s . $ 95.000 

K YES. pltaaa pnMM det.Hs. 

Decrease In mainlenance cosls. 

II YEs. pltMI pn~vta deblls. 

Relationship to Genera1 Plan Scheduled replacement of an otder p!ece ol equipment that Is valuable to the operations of the DPW 

History: This Is a planned rep'acement 

Comments 

Updat~d CJ/712017 



0 TOWN OF WAYLAND 
41 COOiiTUATE ROAD 

WAYlAND, MASSAOiUSETTS OlnB 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

)Equipment Replacement- Utility Truck WS 
"'*t17illt 

I Tom Holder- OPW Director I Board of Public Works 
Sponsor (Adool:•r.) N1,_ 

I woody Baston, Chair- Board of Public Works 

I This is a scheduled replacement 

!Yes 

IT. Holder - 509-358-3672 

W5 is a 2009 Che1110tet 3500 with approximately 65Jl00 miles. This truck is used daily by the Water Division to respond to service calls and address 
isues with Town's water distribution system. During the winter n is also used on a main plow route. 

Does Not Meet or 
EVALUATION CRITERIA: (Applies to current year budget requests onlyl DonNoiApply Plltlafly Meets Cltttria Fully Meets Criteria 

A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTA NS OR IMPROVES THE STANDARD OF SERV,CE X 

c. MANDATED BY LEGAL OR REGULATORY REQIJREMENTS 

0 
D. 

E. 

OPERATIONAL BUDGET IMPACT 
PROJECT FEAS'B LITY, !READINESS) 

EXPENDITURE SCHEDULE (please prov1de detailed support.ng schedule for 2019to 2022) 
ELEMENT Prior to Date 2019 2020 2021 2022 2023 TOTAL Comments 
1. PLAtlNING & DESIGN s 
2.LAND s 
3. CO'jSTRUCTION s 
4. EOt!'IPMENT $95,000.00 s 95.000 

5.0THER s 
TOTA~ s s 95.000 s s s s s 95.000 

OPERATIONAL BUDGET 11.1PACT 
YES NO H YES. plene proyldt ctelllls. 

1. W~ll this Capital Request generate new revenue? X 

2. w~u this Capital Request Increase operating costs? X 

3. Wil this Capital Request Decrease operating costs? X Decrease ill mainlellil'll:e cents. 

4. Wi:J this Capital Request impact personnel? )( 

FUNDING SOURCES 
YES NO II YES, pltaat provide details. 

How will this Cap'tal Request be paid for? 
1. Borrowing/Cash Capital 
2. CPA Funds 
3. Grants or G'fts 
4. Other 

WARRANT DETAILS 
Request Number WTR03 
Dept Department of Public Works, Water 

Schedule: FY2019 

Relationship to General Plan: Scheduled replacement of an older p ece of equipment that is valuable to the operations of the DPW, 

History: This is a planned replacement c 
Updated 'f"'/2017 



PROJECT INFO: 

t!l3.\ .., TOWN OF WAYLAND 
41 COOiiTUATE ROAD 

WA~~M~CHU~OlnS 

CAPITAL APPROPRIATION REQUEST 

FY19 • FY23 (FIVE YEARS) 

I water Meter Replacements lves 

PROJECT SPONSOR: I Tom Holder- DPW Director I Boald of Public WO!U lr. Holder- 508-358-3872 

S,O..oot(Aol-mj-

APPROVING BODY I VOTE: I woody Baston, Chair- Board of Public WO!lts 10/12117. 5-0 

PROJECT DESCRIPTION: 

PROJECT JUSTFICATIOH: The majorily of.,...,. Cllltnl in use nlppRIIinalely 1~20 yen in age. The....._.. Wrbil Worb Aaodllion eslinlllel the met.rs losl 
IIFPI1lm' lllllyO.J% of acancy lot'*"!~ In ltl\'ice. This~ of acancy ill mpollliJie lor. pcrion of.,. 22.6 mlion Vllona of 
~ consumplion h Town uperiencecl in 201&. The value ollhis lost Wiler equlles m approUnatel)' $212,000. Replacing Wlllrmlllllwil 
11sull in imprvvld acancy, 1 re<Wion in 11111111111-lou ~ 111...-dlcl aJISUtlllllion, llld erecb:lian In the Town's \JnacclourUci.For 
Wallr (UAW). Th1 $520,000 beillg ~~ wil supplement elisling biding Ill lllaw h WDr Division to replece 75% of the mellll cunenlty In us1. 

EVALUATION CRITERIA: (Appll11 to ~u1111nt year budget requests only) 
Don Hot-or PlllllltwNooloCrllltlo fullfNooloCrlltrll 
DonNotAppir 

A. ALTERNATIVE MEANS TO SATISfY NEEOS 

B. MAINTAINS OR II.FROVES THE STANDARD OF SERVICE X 

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 
D. OPERATIONAl BUDGET IMPACT X 
E. PROJECT FEASIBIUTY, (READINESS) 

CPERAT!l;\A. [l' JCl,f" ,1\?A.:T 
YES NO •YES. pt-. provldo dolallo. 

1. Will this Capital Request generate new revenue? X 
WfWN .. amnlly in ........ n ,_ 10 yen cld. Tho llllcientyfhpo oi!Jibllly 
* 10)'1n 1111 ciWd t.dlangoclrut pot AWNAI II...OEP ~--

2. Will this Capital RequestllKlJJH operating cosls? X 

3. Wdllhis Capital RequestQK.~" operating costs? X 

4. Willhis Capilal Request impact personnel? X 

f-U~JD NC; :,~,.JRCE:, 
YES NO W YES. ploMo provldo doloh. 

How will this Capital Request be paid for? 
1. Borrowing/Cash capital X Walor E'nlorprite Mnd Ool>l s.r-
2.CPAFunds 
3. Grants or Gills 
4. Other 

Updated 11/17/2017 

57 



0 TOWN OF WAYlAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSms 01778 

0 

( 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

CAPITAL APPROPRIATION REQUEST 

FY19- FY23 (FIVE YEARS) 

IPLC Upgrades 

)rom Holder- DPW Director I Board of Public Worl<s 
Sponsor (Advocate) Nlfllf 

I Woody Baston, Chair- Board of Public Works 

Included in Prl015 y.., Capital Plan1 ('IfNI 

lr. Holder- SOB-358-3672 

Dalt 111d Quanrum of Volt (If rtqu/ttd} 

PROJECT DESCRIPTION: This project will provide funds for llle purchase and inslaDation of Programmable Logic Controllers (PLCs) at critical Watsr Department facifities. 

PROJECT JUSTIFICATION: The automation and contro of the equipment at Water Department facilities requires sophistica!ed and modem systems. The PLCs are the 
backbone of these systems and they require upgrades to ensure refiable and continuous service. The existing equipment represents llle most 
vulnerable part of the system and are sensitive to environmental and technology changes. This project will provide funds to upgrade the most critical 
of these systems in the Water Department 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
Don Not Meet or ParU1IIy Metll Cllteri1 Fully Mtttl Criteria 
Oott Not Apply 

A. ALTERNATIVE MEANS TO SATISFY NEEDS 

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X 
c. MANDATED BY LEGAL OR REGULA TORY REQUIREMENTS 

D. OPERA TIONALBUDGET IMPACT 
E. PROJECT FEASIBIUTY, (READ! NESS) 

EXPENDITURE SCHEDULE (please provide detailed supporting schedule lor 2019 to 2022) 
ELEMENT Prior to Date 2019 2020 2021 2022 2023 TOTAL Commtn1s 
1. PLANNING & DESIGN $ . 
2. LAND $ . 
3. CONSTRUCTION $ . 
4. EQUIPMENT $ 

5. OTHER 350.000 s 350.000 

TOTAL s $ 350.000 s s . s . s s 350,000 

OPERATIONAL BUDGET II\~PACT. 
YES NO II YES. plene prOVIde 11111111. 

1. Will this Capital Request generate new revenue? X 

2. Will this Capital Request Increase operating costs? X 

3. Will this Capital Request Decrease operating costs? X 

4. Will this Capital Request impact personnel? X 

FUNDING SOURCES· 
YES NO K YES, please provide details. 

How will this Capital Request be paid for? 
1. Borrowing/Cash Capital 
2.CPA Funds 
3. Grants or Gifts 
4. Other 



0 TOWN OF WAYLAND 
41 coomuATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

0 

c 

PROJECT INFO: 

PROJECT SPONSOR: 

APPROVING BODY I VOTE: 

PROJECT DESCRIPTION: 

PROJECT JUSTIFICATION: 

CAPITAL APPROPRIATION REQUEST 

FY19 - FY23 (FIVE YEARS) 

I Water Main Replacement Program 

jrom Holder· DPW Director I Board of Public Works 

!Woody Baston, Chait· Board of Public Works 
Cell loci NMit 111d Emili Add,.u 

lv 
lncludod In l'rlor 5 Yur Coplr./1'11111 (YIH} 

jr. Holder. 508-358.3872 

19112117, s.o· 
O.t.1111d Ov111lllm ofVot. (lf ,_!rod) 

Replacement and upgrade of approx. 21 DO linear feet of 4' Cast Iron water main witl18' Ductile Iron water main 

The Waler Maul Replacement Program lias been designed to ntplace lhe water distribution systems older water main$111at have excaaded lhetr 
e>pected life spans. The program also looks at up;rading aree·s of lhe di$tlibJtion system that do not C\lrntnay meet ISO Fire Flow requirements. In 
2016, 1he Water Division compleled irs Capital Eflaaency Stud)' The Study looks at all aspects of Water Division ln~asi/UCU.re Including: Aqe of 
Water f.Wns, Pipe Material, Bleak HistOI)', Soil Conditions and Fire Flow rllquirements. The Water Main Replacement Program is based on lhis 
Study Postponing lhe scheduled replacement of 111e ageing inhllructulll can impact lha Operational Budget by necessitating overtime costs for 
water quality complaints. These older mains are also mora suceptabla to leakage, bac1eria and 1111bidity problems. lvl additional 5200,000 is sought 
to facilitate lhe i\-llouse replacement of tile waler main on Sedgemeadow Reid. This need has recenUy bene identified due to the high number of 
main brlaks dlaJ have racendv occurred. 

EVALUATION CRITERIA: (Applies to current year budget requests only) 
Don No! Moo! or 
Don Not Apply 

Partlall)' Moolo Clftarla Full)' Moots Crllorla 

A. AlTERNATIVE t.EANS TO SATISFY NEEDS 

9. 

c. 
0. 

E. 

MAINTAINS OR IMPROVES lliE STANDARD OF SERVICE 

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 
OPERATIONAl BUDGET IMPACT 
PROJECT FEASIB'LITY, (READINESSI 

EXPENDITURE SCHEDULE (please prov1de deta;led support•ng schedule for 2019 to 2022) 
ELEMENT Prior to Dale 2019 2020 2021 
1 PLANNING & DESIGN 
2. LAND 
3 CONSTRUCTION ~!XI; 1lo!J.I.« ~om 

4. EQUIPMENT 

5 OTHER 

2022 

y:,()!ICC 

TOTAl. $ $ DlO.lJ» $ 751.lllll s 7'iO.WG $ TliO.UIO $ 

OPERATIONAL BUDGET lt.lPACT 
YES NO • YEll, plolot pmldt dtltllt. 

1. WiU this Capital Request generate new revenue? X 

2 WiN this Capi!al Request lncruse operaUng costs? X 

3 Will this Capilal Request Decrease operating costs? X 

4, W~lthis Capi!al Request impact personnel? X 

FUNDING SOURCES 
YES NO If YES. plUM pravlllt dtlallo. 

How will this Capital Request be paid for? 
1. BoiTOWing/Cash Capital 
2 CPAFunds 
3. Grants or Gifts 
4. Other 

WARRANT DETAILS 

R~quest Number WTR02 

Dept Oepartment of Public Works Water 
Schedule: FY 2019 
Relationship to General Plan Included In lhe long-range capital plan to maintain Infrastructure and equipment 
Hlstorv: This Is part of an ongolna capital Improvement plan. . CcnUngenl upon furth&r Board discussion and potenllal revision 

2023 

Updated 

TOTAl. Comments 
s . 
$ . 

nil.~ s ffiO,otQ 

$ -
$ -

1!11,1100 $ ~.1100 

9/13/2017 



 
 
 

Five Year Capital Plan 
 



I 5·YEAR CAPITAL BUDGET PLAN BY CATEGORY-DRAFT 

( I 
SUMMARY BY TYPE 

GENERAL FUND ONLY FY FY FY FY FY 
2018 2019 2020 2021 2022 Totals 

NEW CONSTRUCTION I RENOVATION 28,900,000.00 200,000.00 5,400,000.00 . . 34,500,000.00 

EQUIPMENT 1,373,000.00 772,000.00 982,000.00 887,000.00 752,000.00 4,766,000.00 

VEHICLE 55,000.00 580,000.00 65,000.00 440,000.00 . 1,140,000.00 

LAND/ LAND IMPROVEMENT 8,203,000.00 5,445,000.00 355,000.00 810,000.00 85,000.00 14,898,000.00 

BUILDING REPAIR 4,800,000.00 3,230,000.00 3,085,000.00 790,000.00 8,675,000.00 20,580,000.00 

INFRASTRUCTURE 1,050,000.00 1,975,000.00 815,000.00 990,000.00 1,960,000.00 6,800,000.00 

OTHER· 415,000.00 . . 50,000.00 - 465,000.00 

Sub-total 44,796,000.00 12,202,000.00 10,712,000.00 3,967,000.00 11,472,000.00 83,149,000.00 

SUMMARY BY TYPE 

ENTERPRISE FUNDS ONLY FY FY FY FY FY 
2018 2019 2020 2021 2021 Totals 

NEW CONSTRUCTION I RENOVATION . . - . 
EQUIPMENT 600,000.00 70,000.00 - 1,soo,ooo.oo . 2,170,000.00 

VEHICLE 190,000.00 290,000.00 90,000.00 . 570,000.00 

LAND I LAND IMPROVEMENT - . . . . 
BUILDING REPAIR . - - . . 
INFRASTRUCTURE 1,300,000.00 1,750,000.00 3,650,000.00 5,150,000.00 750,000.00 12,700,000.00 

OTHER· . 
Sub-total 2,090,000.00 1,820,000.00 3,940,000.00 6,840,000.00 750,000.00 15,440,000.00 

SUMMARY BY TYPE 

COMBINED FY FY FY FY FY 0 
2018 2019 2020 2021 2021 Totals 

NEW CONSTRUCTION I RENOVATION 28,900,000.00 200,000.00 5,400,000.00 . 34,500,000.00 

EQUIPMENT 1,973,000.00 842,000.00 982,000.00 2,387,000.00 752,000.00 6,936,000.00 

VEHICLE 245,000.00 580,000.00 355,000.00 530,000.00 - 1,710,000.00 

LAND I LAND IMPROVEMENT 8,203,000.00 5,445,000.00 355,000.00 810,000.00 85,000.00 14,898,000.00 

BUILDING REPAIR 4,800,000.00 3,230,000.00 3,085,000.00 790,000.00 8,675,000.00 20,580,000.00 

INFRASTRUCTURE 2,350,000.00 3,725,000.00 4,475,000.00 6,240,000.00 2,710,000.00 19,500,000.00 

OTHER· 415,000.00 - . 50,000.00 . 465,000.00 

Sub·total 46,886,000.00 14,022,000.00 14,652,000.00 10,807,000.00 12,222,000.00 98,589,000.00 

0 



0 0 0 
FY FY FY FY FY 

Department Poojected Description I Acquisition category 19 20 21 22 23 

DPW Town wide road reconstroctlon lnfl'lllstructure 750,000.00 785,000.00 825,000.00 865,000.00 910,000.00 
DPW Cemetery Roads lnfl'illstrocture us,ooo.oo 
DPW Tl'illnsfer Station Road-Mitigation lnfl'lllstructure 

DPW RT 20 South laydown Area lnfl'illstrocture 150,000.00 750,000.00 
DPW Concord Rd Culvert lnfrastrocture 150,000.00 

DPW DPW Faclllly capital Malnt Infrastructure 100.000.00 
DPW Cemetery capital Improvements Infrastructure 

OPW Transfer Station Fencing & Gates lnfl'illstructure ~o.ooo oo 
DPW Heavy Equipment Replacement- Tractor P 59 Equipment 95,000.00 

DPW Heavy Equipment Replacement· Backhoe P 55 Equipment 120,000.00 
DPW Heavy Equipment Replacement- Tractor H 32 Equipment 80,000.00 

DPW Heavy Equipment Replacement· Swap loader P52 Equipment 250,000.00 

DPW Heavy Equipment Replacement- Hl5 Equipment 250.000.00 
DPW Heavy Equipment Replacement· HlB Equipment 250,000.00 

DPW Hea"Y_ E_qu_lp_ment Replacement- Hl4 Equipment 250,000.00 
DPW Heavy Equipment Replacement· H40 Equipment 250,000.00 

DPW Ueht Equipment Replacement- Gang Mower P 57 Equipment 95.000.00 
DPW Ught Equipment Replacement· P53 Equipment 95,000.00 -
DPW Heavy Trucks-various Equipment 

OPW Ught Trucks·PSl Equipment 95.000.00 
DPW Ught Trucks·PSO Equipment 95,000.00 

DPW Ught Trucks·Hl Equipment 50,000.00 50.000.00 
DPW Ught Trucks-H2 Equipment 90,000.00 

DPW Ught Trucks-Dump_ H5 Equipment 95,000.00 

DPW Ught Trucks-Dump P54 Equipment 95,000.00 

DPW Ught Tllltks-Dump P60 Equipment 95,000.00 

DPW Ught Trucks-Dump H6 Equipment 90,000.00 

DPW U1ht Trucks·Dump H7 Equipment 90,000.00 

DPW Compactor Replacement Equipment 50.000.00 

OPW I Recreation Alpine Field Design land Improvement 200,000.00 I 
OPW I Recreation MOU Recreation capital Main! land Improvement 85,000.00 95,000.00 105,000.00 115,000.00 -
DPW I Recreation Playerourld Constroction land Improvement 100 .. 000.00 100,000.00 175,000.00 

DPW I Recreation Riverview Ball Field larld Improvement 150.000.00 
DPW I Recreation Oaplt Hill School Field Renovation Land Improvement 150,000.00 150,000.00 

OPW I Recreation Middle School Field Renovations Land Improvement 50,000.00 : 

DPW I Recreation Oapit Hill School Basketb.all Court La rid Improvement 250.000.00 

. . . 
Total 2,115,000.00 2,380,000.00 1,855,000.00 2,015,000.00 1,440,000.00 I 



0 0 0 
FY FY FY FY FY 
19 20 Zl 22 23 

TownOerk Votlnc Machines Equipment 15 f!IXIOO 
Total - 25,000.00 -

Polite Polke lasers and Radios Equipment so.ooo.na 
Total 50,000.00 - -

JCCI>ept.. Console Uppade Equipment . - - 100.000.00 
Total - - 100,000.00 

Surveyor Hybrid robotic total station Equipment - . 
Total - - - -

Planning Sidewalk Constructions Infrastructure 400.000.00 - 950,000.00 
Total - 400,000.00 - - 950,000.00 

Conservation Compact Tracker Equipment qui!JO I!G 

Total 4&,000.00 

-
Fadlltles Ubrary Rotunda Window Replacement llulldlnc repair ls,OOO.l!O - -
Fadlltles Ubrary ADA Improvements Bulldtnc repair 300.000-00 -
FadlltJes Ubrary Wastewater Connt!ctlon BuJidJnc repair 275,000.00 - . 
FadlltJes Ubrary HVAC system upcrade Build inc repair 850,000.00 
Fadlltles Ubrary Exterior Painting /Sealing Build inc repair li,DOO..OCJ 
Fadlltles Town Bulldln1 RenovatJons Bulldlnc repair -
FadiiUes Town Bulldlnc New Windows De!llcn Bulldlnc repair 65,000.00 

Fadlltles Town Building New Windows Replacement Bulldlnc repair 1,220,000.00 -
Fadlltles Town llulldlnc Interior Renovations Bulldlnc repair 375.000.00 125.000.00 125,000.00 
Fadlltles TB medlanlcal/ electrical improvement Building repair 1,570,000.00 1,360,000.00 -
Fadlltles Public Safety Bulldln1 Palntlnc Bulldlnc repair 75.000.00 -
Fadlltles Transfer Station Improvements IIUIIdlnc repair - 60.000.00 
Fadlltles Til Exterior Palntlnc/ sullnc llulldlnc repair - 95,000.00 -
Fadlltles Fire Station I 2 Renovations Bulldln1 repair 1,800,000.00 -
Fadlltles PSB Exterior Palntlnc I Seallnc Building repair . -
Fadlltles l>ePOt Repairs Bulldlnl repair 110.000.00 
Fadlllles Vehldes - Motor pool Vehldes 50,000.00 . 58,000AlCI 
Fadlllles -Ubrary New a~~~strudlon 28,900,000.00 - -
Fadlltles COADeslcn New tonstfljc:tlon - 200.000.00 -
Fa dillies COA New Construction New construction - 5,400,000.00 -
Facllltles 11/iunklpal Parcel land Improvement 2.000.000.00 -
Fa dillies Public Safety Building Parklnc and Driveway land Improvement 7Q.f1011 00 
Fadlltles Town Bulldlnc_Parkl~c _and Drlvew~y_ land lf!!provement 85,000.00 

Total 32,!105,000.00 4,1145,1100.00 7,810,000.00 410,000.00 145,000.00 

IT Dept. Sthool·HI&h Sdlool Network Upcrade Equipment . 
IT Dept.. SChool- Audio VIsual Equipment Equipment 
IT Dept. Public Sah!tv Data Center Replacement Equipment 70,000.00 
IT Dept. Network Replacement Equipment 242,000.00 242.000.00 241,000.00 242,000.00 242,000.00 
IT l>ept.. MUNIS Revenue Module Equipment HO,OOO.OO 

ITI>ept. Ubrary Telephone System Equipment 40,000.00 

IT l>ept.. Sdlool·Network Middle Sdlool Uper.~de Equipment -
IT Dept. Sdlool·Hich Sdlool Network Uperade Equipment . 
IT l>ept. Sdlooi-Varlous Wireless Access Equipment 

Total 582,000..00 242,000.00 24J,OOO.DD 242,000.00 242,000.00 
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0 0 () 

FY FY FY FY FY 
I 19 20 21 22 23 

Water fund Vehicles-Dump Truck Vehicles 95,000.00 90.000.00 90,000.00 
Water fund Vehltles·UtUity Truck Vehicles 95.000.00 200,000.00 
Water fund Replace Filters MEDIA·Baldwin Pond Equipment 1,500,000.00 
Water fund MTR Replacement & Read Inc System Equipment 600,000.00 
Water Fund Gate Valve uertlslnl Trailer E_q\jlp_ment 70,000.00 

Water fund tampbel Mansanese Removal Infrastructure 400,000.00 
Water fund Second Water Tank ConstrtJttlon lnfrastrtJcture 500,000.00 2,500,000.00 4,500,000.00 
Water Fund Treatment Plant Improvements lnfrastrtJcture 500,000.00 
Water Fund PLC Up1rades lnfrastrtJtture 350,000.00 

Water fund 107 Old Sudbury Rd Demolition Infrastructure 

Water fund Water Mains lnfrastrtJtture !150.000.00 750,000.00 750.000.00 750,000.00 750,000.00 
Water fund Well Cleanln1 Bulldln& Repair . . . . 
Water Fund Water Tank Study Building Repair . . . . 
Water Fund Pilot Study Man&aiii!SI!· campbell Well Bulldlna Repair . . . . 

Total Water 2,090,000.00 1 820,000.00 3,940,000.00 6,140,000.00 750,000.00 

Wayland HOU$lnc I I I I . I . I . 

Total All I 46,U6,ooo.oo I t4,ou,ooo.oo I 14.&52.000.00 10,107,000.00 J2 uz 000.00 
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SUMMARY BY DEPARTMENT 

FY FY FY FY FY Year 1·5 
2011 2019 2020 2021 2022 Totals 

GENERAL FUND: 

ASSESSORS . . . . . . 
INFORMATION TECHNOLOGY 582,000.00 242,000.00 242,000.00 242,000.00 242,000.00 1,550,000.00 
CONSERVAnON 46,000.00 . . . . 46,000.00 
FACIUnES 12,905,000.00 4,045,000.00 7,810,000.00 410,000.00 145,000.00 45,115,000.00 
TOWN CLERK . ZS,OOO.OO . . . 25,000.00 
POLICE 50,000.00 . . . . 50,000.00 

JCC . . . 100,000.00 . 100,000.00 
FIRE 55,000.00 500,000.00 65,000.00 305,000.00 80,000.00 1,005,000.00 
PLANNING . 400,000.00 . . 950,000.00 1,150,000.00 
DPW 2,115,000.00 2,380,000.00 1,855,000.00 2,015,000.00 1,440,000.00 9,805,000.00 
RECREAOON 2,455,000.00 1,000,000.00 . 300,000.00 . 3,755,000.00 
HOUSING AUTHORITY . . . . . . 

Sub-total 18,208,000.00 8,592,000.00 9,972,000.00 3,372,000.00 2,857,000.00 63,001,000.00 

SCHOOL: 6,588,000.00 3,610,000.00 740,000.00 595,000.00 8,615,000.00 20,148,000.00 

Total General Fund 44,796,000.00 12,202,000.00 10,712,000.00 3,967,000.00 11,472,000.00 83,149,000.00 

0 
ENTERPRISE FUNDS 

WATER FUND 2,090,000.00 1,120,000.00 3,940,000.00 6,840,000.00 750,000.00 15,440,000.00 
WASTEWATER FUND . . . . . . 

Sub-total 2,090,000.00 1,820,000.00 3,940,000.00 6,840,000.00 750,000.00 15,440,000.00 

Grand total 46,886,000.00 14,022,000.00 14,652,000.00 10,807,000.00 12,212,000.00 98,589,000.00 

u 


