FISCAL 2019 CAPITAL BUDGET REQUESTS-DRAFT
GENERAL FUND
L Capital
Department Description Budget
1 |orw Town wide road reconstruction 750,000.00
2 |oPW RT 20 South Laydown Area 150,000.00
3 |oPw Cancord Rd Culvert 150,000.00
4 |opw Heavy Equipment Replacement- Swap Loader P52 250,000.00
5 |oPrw Light Equipment Replacement- Gang Mower P 57 95,000.00
6 |oPW Ught Trucks-P51 95,000.00
7 |orw Light Trucks-Dump HS 95,000,00
B |oPw tight Truchs-Dump P54 $5,000.00
5 |oPW Algine Fleld Design 200,000.00
10 |pPW MOU Recrestion Capital Malnt 85,000.00
11 |oPw Riverview Ball Field 150,000.00
Police Police Tasers and Radios 50,000.00
13 |Conservation Compact Tracker 46,000.00
13  [Faciiities Ubrary Rotunda Window Replacement 85,000.00
15  |Facilitles Town Bullding New Windaows Deslgn 65,000.00
16 |Facllities Town Bullding Interior Renovations 375,000.00
17  |Facllities T8 mechanical / electrical improvement 1,570,000.00
18 |Facilities Fire Station # 2 Renovations 1,800,000.00
19 |Facllitles Depot Repairs 110,000.00
20 |[Facilities New Ubrary 28,000,000.00
20-A |Facilities COA New Fadllity Design 200,000.00
21 |IT Dept. Public Safety Data Center Replacement 70,000.00
22 |IT Dept. Network Replacement 242,000.00
23 |IT Dept. MUNIS Revenue Module 230,000.00
24 |IT Dept. Ubrary Telephone System 40,000.00
25 |Fire Fire Vehicle §5,000.00
Recreation Recreation Design Services- Claypit, Misc Pending Commission Approval
Recreation Loker Recreation Construction Pending Commission Approval
Recreation Town Beach Improvements Pending Commission Approval
45 |Happy Hollow Floor Tile 35,000.00
Middle School Phone upgrade 125,000.00
47 |High School Wastewater Plant 285,000.00
48 JLoker School Kitchen Replacement 350,000.00
45 |High School Part 1 High School Athletic Perferred-1 202,000.00
High School Part 1 High School Athletic Perferred-2 3,600,000.00
51 |High School Part 2 High School Athletic Perferred-1 126,000.00
52 |High Schoel Part 2 High School Athletic Perferred-2 1,800,000.00
53 |Varlous [ocations Custodian Equipment 30,000.00
54 |Middle School Furniture Replacement 35,000.00
Total General Fund 42,641,000.00
WATER FUND
Department Description Budget
55 |Water Fund Vehlcles-Dump Truck-Wéa 95,000.00
56 |Water Fund Vehlcles-Utllity Truck W5 95,000.00
57 |Water Fund MTR Replacement 520,000.00
58 |Water Fund PLC Upgrades 350,000.00
59 |Water Fund Water Mains 950,000.00
Total Water Fund 2,010,000,00 |
Total Fiscal 2018 requested budgst 44,651,000.00
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

PROJECT INFO: | Construction - Road & Sidewalk Renovation Projects JYes |
Project Title Ineluded In Prior § Year Capital Plan? [YN)

PROJECT SPONSOR: {Tom Holder - DPW Director / Board of Public Works [T. Holder - 508-358-3672 |
Sponsor (Advocate) Name Contact Information

APPROVING BODY / VOTE: |Woody Baston, Chair - Board of Public Works i |
Contact Name and Email Addresa Date and Quantum of Vats {# requlred)

15 15 Tnoing 10 CONDNUE rOAd EMprovVEMEn] prOjects ON NE 10WN's ol roagway. Al present consi Tales, ing COSTS

PROJECT DESCRIPTION: imately $250,000 per mile.

PROJECT JUSTIFICATION: We have evalualed required waler main projects, trainage 1ssUes, Sidewalk, and pavemenl condibons, adn are requestng $750,000 in funding for
FY2019. This s intended Io be combined with State Chapler 80 funding to ensure the Town's roads and municipal ways remain in safe and usable
condition. To adhere fo an optimal 15-vear road resurfacing schedule. funding of nearly §1.8 million would be needed.

Does Not Meei or
EVALUATION CRITERIA: (Applies to current year budget requests only) Does Not Apply Pastiully Meata Criidda). FUNy Nasti Cilas
A ALTERNATIVE MEANS TO SATISFY NEEDS
B MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
[ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D, OPERATIONAL BUDGET IMPACT
€ PROJECT FEASIBILITY, (READINESS)
D R D D e provide delatled D 0 edule 018 to 20

ELEMENT Pricr {o Date 2019 2020 2021 2022 2023 TOTAL Comments

1 PLANNING & DESIGN s -

2 LAND $ )

3 CONSTRUCT:ON 750,000 785 i £24 200 365,000 vl § 4,135,002

4. EQUIPMENT H

| OTHER 5 .
[ToTAL s - s 750,000 | $ 785000 | § 825,000 | § 865,000 | § 919,006 | § £,135.000

OPERATIONAL BUDGET IMPACT.

NO
1. Will this Capial Request generate new revenue? X
2. Will this Capial Request Increase operating costs? X
3 Wll this Capial Request Decrease operaling costs? X
4 Will his Capital Request impact personnet? X
FUNDING SCURCES:
YES NO H YES, plaase provide detalls.

How wi this Capital Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifis

4. Other
Request Number DPW 01
Dept Depariment of Public Works
Schedu'e: FY2019
Relatlonship to General Plan: Ongoing malnienance and invesiment in the Town's Infrastruciure
History Part of the angoing repa'r and maintenance of Town roadways

Updated 6/21/2017



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 61778

CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)
|Infrastructure - Routs 20 South Laydown Area Design [Yes |
Project Title included In Prior § Year Capital Plan? (Y/N)
{Tom Holder - DPW Director / Board of Public Works [T. Holder - 508-358-3672 {
Sponsor (Advocate) Nams Contact information
|Tom Holder - Board of Public Works [s11217, 50 |
Contact Name and Emall Address Date and Quantum of Vote (if required}

Imemdesiguoramlaydownamau%zhgﬂ\ecappedhrﬂfﬂamaonmemﬁdenfﬂwtem

This is necessary due to the development of the River's Edge project on the DPW's former laydown site. The DPW will seek capital funding to

complele construction of the laydown area in FY21.

I?ha DPW is seeking funding for the design of a new laydown area ufilizing the area around the capped Tanchl located on the south side of Roule 20,

EVALUATION CRITERIA: (Applies to current year budget requests only) D::::::ml:r ooy Mot Gtucul Py Sinsta Gt
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
0. OPERATIONAL BUDGET IMPACT
E PROJECT FEASIBIL'TY. (READINESS)
PEND 3 D pie p e dela ppo dule for 2018
ELEMENT Prior to Date 2019 2020 2621 2022 2023 TOTAL Comments
1. PLANNING & DESIGN $ 150.000 $ 150,000
2 LAND § -
3 CONSTRUCTION 3 750000 s 750,008
4 EQUIPMENT $
5. OTHER 3 :
TOTAL s - s 150,0¢ 750,000 s [ $ 90,00

OPERATIONAL BUDGET IIMPACT:

H YES, please provide details.

1. Will this Capital Request generate new revenue?

2. Wilthis Capital Request Increase operaling costs? X
3 Wil this Capital Reques{ Decrease operaling costs? X Aberw for material to be stored on-site that praviousiy had to be pruchased as-needed
4. Wil this Capital Request impact personnel? X
D OUR
YES HO Hf YES, please provide detalls.

How w this Capital Request be paid for?

1. Bormowing/Cash Capital

2. CPA Funds

3 Grants or Gilts

4. Other

WARRANT DETAILS

Request Number DPW 07

Dept Department of Public Works

Schedue: FY2019

Relationship to General Plan. Included in the Capital Improvement Plan.
History' n'a

Updated 9/13/2017



PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

TOWN OF WAYLAND

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

|Concord Road Culvert Rehabilitation

[No |

Profect Titfe

Inchided In Prior 5 Year Capital Plan? (Y/N)

[Tom Holder - DPW Director / Board of Public Works

[T, Holder - 508-358-3672 |

Spoasor {Advocate) Name Contact information
[Woody Baston, Chair - Board of Public Works ! |
Contact Name and Email Address Date and Quantum of Vote {If required)

{Cuivert Rehabiitation Project near 251 Concord Road

The DPW is responsible for the operation and maintenance of the municipal separate stomn sewer syslem (MS4) in Wayland, Recently a sinkhole
was observed within the right of way immediately above a culvert near 251 Concord. The existing culverl is mada of comugaled metal pipe and
observations reveal significant degradation of the material. The funds will be used lo allow for the placement of an intemal liner Io structurally
replaca the existing pipe. The process will not require excavation and will maintain hydraukic capacity of the culvert.

EVALUATION CRITERIA: {Applies fo current year budget requests only) °.§’:.’."::.‘1‘:.‘;’ Prrinty onms et | ey Mats Gy

A, ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

0. OPERATIONAL BUDGET IMPACT

E. PROJECT FEASIBIL'TY, (READINESS)
EXPENDITURE SCHEDULE
ELEMENT Prior to Date 2019 2020 2021 022 2023 TOTAL Commants
1 PLANNING & DESIGN 3
2. LAND 3 "
3. CONSTRUCTION 150,000 $ 150,000
4 EQUIPMENT S -
5, OTHER s .
TOTAL 5 3 150,000 H H $ 150,000

OPERATIONAL BUDGET [IMPACT:

1. Will this Capital Request generate new revenue?

3. Will this Capital Request Decraase operating costs?

X
2. Will this Capital Request Increase operating cosis? X
X
X

4. Will this Capital Request impact personnel?

YES RO

1t YES. please provide detalls.

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

WARRANT DETAILS

Request Number DPW 11
Dept Department of Public Works
Schedule’ FY2019

Relationship to General Plan; Added this year.

|History:

nia

Updated 9/7/2017



PROJECT INFO;

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY18 - FY23 (FIVE YEARS)

[Equipment Replacement - Swap Loader P52

|Yes

Projact Title

Inciuded in Prior 5 Year Capital Plan? (YN}

[Tom Holder - DPW Director / Board of Public Works

[T. Holder - 508-358-3672

Sponsor {Advacate) Name Centaet information
[Woody Baston, Chair - Board of Public Warks |
Contact Name and Emall Address Date snd Cuantum of Vote {if required)

[mis s & schediled replacement

P52 is a 2005 Ford F650 with approximately 50,000 miles. P52 During winter, P52 is used in a wide variaty of roles by the Park Division year-round,
including wataring and fertilizing, brush removal, leaf collection, wood chippig. and down tree removal. Additionally, it serves as a plow vehicla
during the winler. This vehicle should be replaced, as it is in need of increased maintenance and suffers from decreased reliabfiity dua Lo its age.

EVALUATION CRITERIA: (Applies to current year budget requests only)

A, ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D. OPERATIONAL BUDGET IMPACT

E. PROJECT FEASIBILITY, (READINESS)

Does Hot Meet or
Does Hot Apply

Partintly Meats Critecta| Fully Meots Criteria

EXPENDITURE SCHEDULE (please provide detailed supporling schedule for 2019 to 2022):
ELEMENT Prior to Date 2019 2020 204 022 2023 TOTAL Comments
1, PLANNING & DESIGN 3
2. LAND 3
3. CONSTRUCTION § -
4. EQUIPMENT $ 250,000 $ 250,000
5. OTHER s .
TOTAL 5 [ 260,000 | $ $ - | $ $ 250,000
OPERATIONAL BUDGET IMPACT:

YES NO W YES, please provid datalls,
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request Jncrease operating costs? X
3. Will this Capital Request Decrease operating cosls? X Decreased maintanance costs

4, Will this Capital Request impact personnel?

FUNDING SOURCES:

YES NO

H YES, pleass provids details.

How will this Capitat Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds
3. Grants or Gifts
4. Qther
ARRA l 4
Request Number DPW 04
Dept Departmant of Public Works
Schedule: FY201%

[Relationship to General Plan: Scheduled replacement of an older pisce of equipment that is valuable to the operations of the DPW.

|History:

This is & planned replacement.

Updated 9/7/2017




PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY | VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

[Equipment Replacement - Gang Mower P57

[No

Project Titlh

Included in Prior 5 Year Capital Plan? {Y/N)

[ Tom Holder - DPW Director / Board of Public Works

{T. Holder - 508-358-3672

Sponsor (Advocalel Name Contact Informatian
|Woody Baston, Chair - Board of Public Works | |
Contact Name and Email Address Date and Quantum of Vote {If required)

|Gument unit s sutfesing from incraased down-tima due lo wear.

The DPW currently operates 1 gang mower, P57, a 2041 Toro Groundsmaster with approximately 6500 hours. Unit P57 has becotme increasingly
unreliable, suffering lrom mechanical issues due 10 age as well as wear and lear. P57 serves a critical function within the DFW, performing roughly
90% of lha mowing of municipai open areas. As such, a more reliable primary urit is necessary.

EVALUATION CRITERIA: {Applies to current year budget requests anly) Dans ot apgly |l ots Crtea] | Futy et Ctrt
A ALTERNATIVE MEANS TO SATISFY NEEDS
8. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
€ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D. OPERATIONAL BUDGET IMPACT
E PROJECT FEASIBILITY, (READINESS)
P R B e provide de d supponting eduie io Q1o 20
ELEMENT Prior to Date 2019 2020 202 2022 2023 TOTAL Commaents
1. PLANNING & DESIGN 3
2. LAND $
3. CONSTRUCTION s -
4. EQUIPMENT $95.000.00 3 95,000
5. OTHER $ -
TOTAL $ - |5 95000 | § - s $ [l $ 95,000
OPERATIONAL BUDGET IMPACT:
YES KO if YES, please provide detalls.
1. Will this Capital Reques! generate new revenue? X
2. Will this Capital Reguest increase operating costs? X
3. Wil this Capital Request Decrease operating costs? X Decregsed maintenince costs
4. Will this Capital Request impact personnel? X
FUNDING SOURCES:
YES NO I YES. plaasa provide detalls,
How will this Capita' Request be paid for?
1. Borowmg/Cash Capital
2. CPA Funds
3. Grands or Gifts
4, Other

WARRANT DETAILS .

Request Number DPW 03
Dept Department of Public Works
Schedule FY2019

Relationship to General Plan

Scheduled replacement of an older piece of egu pment that is valuable to the operations of the DPW.

History:

This is a planned replacement,

Updated 9/7/2017



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

PROJECT INFO: [Equipment Replacement - Light Dump Truck P51 [Yes |
Projoct Title Included in Prior 5 Year Capital Plan? (Y/N)
PROJECT SPONSOR: |Tom Holder - DPW Director / Board of Public Warks |T. Holder - 508-358-3672 ]
Sponsor (Advocate) Name Contact Information
APPROVING BODY / VOTE: IWDDW Baston, Chair - Board of Public Works I I
Contact Name and Emall Address Date and Quantum of Vole { required)
PROJECT DESCRIPTION: [This is a scheduled replacement ]
PROJECT JUSTIFICATION: lT’Sl 5 @ 2008 Ford FA50 with approxmalely 50,000 miles. This UUCK SBIVES Vanous 1oIs wiin e Park Division and 1S used Galy as  chip Iruck
in response to down brees and post-storm cleanups. During the winter it is alsa used on a main plow oule P54 suffers from wear and tear as well
as comsion due to the nature of its work, necessitating its replacement.
EVALUATION CRITERIA: (Applies to current year budget requests only) D:-::Nvao;:r;;r Pardaly Moats Crtwial . Fully Moets Crlerta
A, ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
o MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D. OPERATIONAL BUDGET IMPACT
E. PROJECT FEASIBILITY, (READINESS)
ELEMENT Prior to Date 2019 2020 2021 22 2023 TOTAL Commaents
1. PLANNING & DESIGN § 5
2. LAND L]
3. CONSTRUCTION H .
4 EQUPMENT $35,000.00 1 95,000
5 OTHER $ .
TOTAL 3 - |8 95000 | § - (§ - |$ o L] 3 95,000
OPERATIONAL BUDGET IMPACT
- YES O If YES, pleass provide detalls,
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating costs? X
3. Will this Capital Request Decrease operating costs? X Decrease in mainienance costs.
4. Will this Capital Request impact personnel? X
D OUR
YES NO If YES. plaass provide detalls.
How will this Capital Request be paid for?
1. Borrowing/Cash Capita
2. CPA Funds
3. Grants or Gifts
4. Other
Request Number DPW 05
Dept Department of Public Works
Schedule: FY2019
Relalionship to General Plan: Scheduled replacement of an older piece of equipment that is valuable to the operations of the DPW
History This is a planned replacement.

Updated 9/7/2017



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)
PROJECT INFO: [Equipment Replacement - Light Dump Tnick H5 Jyes |
Project Title Included in Prir § Year Capital Plan? (Y/N)
PROJECT SPONSOR: [Tom Holder - DPW Director / Board of Public Works [T. Halder - 508-358-3672 |
Sponsar {Advocate) Name Contact information
APPROVING BODY / VOTE: [Woody Baston, Chair - Board of Public Works [ ]
Contact Name and Emall Address Daie and Quantum of Vote (if required)
PROJECT DESCRIPTION: {This s a scheduled replacoment |
PROJECT JUSTIFICATION: Ha 1s a 2009 Cheviolet 3500 wilh approximately 0,000 mies, TN UUCK 15 uai2ed Galy by W HIghway DIVIsion, and SEIVes 2 a pIow Venie
during snow evenls. H5 suffers from wear and tear related to its work, making its planned replacement necessary. The vehicks is equipped with a
a5 red enging, makina it inadequate to efficien! rform the functions nacessary in a reliable mannar.
Does Not Meet or
EVALUATION CRITERIA: (Applies to current year budget requests only) Does NotApply. | ot sty Crttwiay Fully Mosta Crtaeta
A, ALTERNATIVE MEANS TO SATISFY NEEDS
MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
OPERATIONAL BUDGET IMPACT
PROJECT FEASIBILITY, (READINESS)

me oo

EXPENDITURE SCHEDULE (p\ase prbvide detailed supporing schedule for 2019 to 2022);

ELEMENT Pricr {o Date 2019 2020 201 2022 2023 TOTAL Comments
1. PLANNING & DESIGN $ -
2. LAND $
3. CONSTRUCTION L -
4, EQUIPMENT $95,000.00 $ 85,000
5. QTHER § -
TOTAL ] - |3 95,000 | § - |s - |3 - s $ 35,000
OPERATIONAL BUD PA
YES NO It YES. pieass provida dotails.
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating costs? X
3. Will this Capital Request Decrease gperating costs? X Decreas in maintenance costs.
4. Will this Capital Request impact personnel? X
YES HO If YES, please provida detaily,

How will this Capita! Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3, Grants or Gifl

4, Other

ARRA . !

Request Number DPW 05
Dept Departmeant of Public Works
Schedule: FY2019

Relationship o General Plan: Scheduled replacement of an older piece of equipment that is valuable to the operations of the DPW.
History: This is a planned replacement.

Updated 9/7/2017



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

PROJECT INFO: @uipmen?ﬁéplacemenl - Light Dump Truck P54 |Yes |
Projec! Tith Included i Prior 5 Year Capital Plan? (Y/N)
PROJECT SPONSOR: [Tom Holder - DPW Director / Board of Public Works [T. Holder - 508-358.3672 |
Sponsor (Advocate) Name Contact information
APPROVING BODY / VOTE: |Woody Baston, Chair - Board of Public Works | |
Contact Neme and Emall Address Dats and Quantuim of Vole (if required)
PROJECT DESCRIPTION: lThls Is a scheduled replacement |
PROJECT JUSTIFICATION: 15 a 2000 Ford FA50 with approximately 60,000 mies. ThiS ITuCk Serves vanoLs roles wilhin the Park Dvision and [s USed dally year-round
During the winler it is also used on & main plow route. P54 sulffers from wear and lear as well as comosion due to the nature of its work,
necessilating ils replacement,
Does Not Meet or
EVALUATION CRITERIA: {Applies to current year budget requests only) DocaMethgply [P Tests Celtuclal' Fuly Mae Dresta
A. ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REGUIREMENTS
D. OPERATIONAL BUDGET IMPACT
E PROJECT FEASIBILITY (READINESS)

ELEMENT Prior to Date 2019 2020 2021 2022 2023 TOTAL Comments
1. PLANMING & DESIGN 2
2. LAND

3. CONSTRUCTION

4 EQUIPMENT $85,000.00!
5. OTHER
TOTAL 3 - {8 95.000 | § o G 1 - |s - 13

95.000

wmen|en|en|en e

95,000

OPERATIONAL BUDGET IMPACT:

If YES, please provide details.
1. Will this Capital Request generate new revenue? X
2. Wil this Capital Request increase operating cosis? X
3. Will this Capital Request Decrease operating costs? % Decraase in maintsnance costs
4. Will this Capital Request impact personnel? X
¥ OUR
YES NO I YES, plaasa provide details.

How will this Capital Request be paid for?

1. Borrowing/Cash Capital
2, CPA Funds
3. Granis or Gifts
4. Other
oR DETA
Request Number DPW 05
Dept Deparntiment of Public Works
Schedule: FY2018

Relationship to General Plan: Scheduled replacement of an older piece of equ pment that is valuable to the operations of the DPW
History: This is a planned replacement.

Updated 9/7/2017



TOWN OF WAYLAND ?

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)
PROJECT INFO: [Aipine Field Improvements Construction [N |
Project Tithe tnchuded in Prior 5 Year Capltal Plan? (Y/N)
PROJECT SPONSOR: {Board of Public Works & Recreation Commission [thotder@waytand. ma.us J
Sponsor (Advocate) Name Contact Information
APPROVING BODY / VOTE: |Woody Baston - Chair, Board of Public Works | l
Conlact Name and Emaif Address Date and Quantusm of Vote (if required)
This request is for funding o renavata the existing Alpine Field Area. Renavations may include, but nol be limited fo, convarting the current T-ball
field area inlo an 8vA size soccer field. soll addilionsimprovements fo cument 11v11 field, grading improvements, new irigation system, seed or sod
PROJECT DESCRIPTION: inslillation, and other improvements or changes as outlined in the design specilications,
PROJECT JUSTIFICATION: Playing fields In Wayland are curently overused and in need of improvements and rencvations. The Alpina field area Is used by multiple ape goups
thal would bensfil from renovaled conditions in e fulure.
Does Not Mest or
EVALUATION CRITERIA: (Applies to current year budget requests only) Dows Hatgply | Poooor weeinrtta) Fully Mexis Cetara
A, ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS %X
B, OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY. |READINESS) X

EXPENDITURE SCHEDULE (please provide delailed supportng scheduls for 2019 to 2022)

ELEMENT Prior to Date 2019 2020 2021 2 00 TOTAL Cemments
1_ PLANNING & DESIGN T :
2. LAND s :
3. CONSTRUCTION 2KL.000 $ 200,000
4 EQUIPMENT [; e
5. OTHER [ -
TOTAL 3 - s 200,000 | § - s - s - s [ 00,000
Yes ! NO I YES, please provide detally.
1 Will this Capital Request generale new revenue? ; | No T Existing Field User Fees
2 Will this Capital Reguest inzrease operating costs? T Mo DPW cumenty maintains
3 Wil this Capital Request Decrease operating costs? | No |
4 Will this Capital Request impact personnei? l Na |
FUNDING SOURCES:
YES "o If YES, please provids detalls.

How will this Capital Request be paid for?

1. Borrowing/Cash Capital X Capita

2. CPA Funds

3. Grants or Gils

4. Other

ARRANT DETA

Request Number MOU 10
Dept Depariment of Public Woerks
Schedule: FY 2019

Refationship to General Plan: Part of an ongoing regular annual maintenance and renovation for park, athletic and recreation fields
Histary: This is pari of an ongoing capital improvement plan




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY18 - FY23 (FIVE YEARS)

PROJECT INFO: [MCU Recreation Capilal Maintenance Y ]
Frofect This Included In Prior 3 Year Capital Plan? [Y)
PROJECT SPONSOR: |Board of Public Works & Recreation Commission Ighgldgr@wﬂrgng,mg.g; I
Sponsor (Advocate) Name Contaet Infarmation
APPROVING BODY  VOTE: |Woody Baston - Chair, Baard of Public Works | |
Contact Name and Emall Address Cate and Quanium of Voie {if required]
This request s for funding for mamienancs of excstng assals overseen by the Bozrd of Public Works, Recrestion Commission, and F acilies
Dapartment/School Commitiae. Wark that would be performed will be prioritized throughout Lhe year between the thres depatments involved with the
MOL, and may inchuds any one or sevaral of the following needs idantified bekow, or athers that are unforseen but need immediate resohution:
» Design service funds for ation faciity area imp Iy
« Repair playing feld backstops, netling, goals, hoops, and fencing and other sumounding assetts as necessary (benchas, walar founiains)
« Turf Equipmest, Grooming, Sweeping, Adding Rubber 1o High Schaal Turd Field
« Playground Equipment, repairs, woodchips, and inspections al schools & town properties
+ Beach improvements as necessary — anchors, buoys, retling
+ Passive Recreation Area claan ups or repairs - Mil Pond, Rafl Trad, Oxbow, Loker
Additional funding will be needed 23 new Recreation 23sels come available 1o the public such as the Rail Trad, Oxbow Maadows, Loker Recreation
PROJECT DESCRIPTION: Area, Dudley Woods Walking Traik, efe.
PROJECT JUSTIFICATION: This funding is needed 1o maintain recreationl asssts in Wayland, liems wil be prioritized throvghout the year in temns of need with the MOU group
and expended by the Depariment of Public Works on Recreation related assets.
\ Does Mot Meat or Partially Maets
) EVALUATION CRITERIA: (Applies to current year budget requests anly) Does Hot Apply Ciitarla Fuly Wasts Critarla
A ALTERNATIVE MEANS TO SATISFY NEEDS X
8 MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
& MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, (READINESS) X

EXPENDITURE SCHEDULE (rleasn provide delailed suppering schedula f2r 201910 2022).

ELEMENT Prior io Date

1 PLANNING & DESIGN

2019 020 2021 Nz 21 TOTAL Commants

2. LAND

3. CONSTRUCTION

4, EQUIPMENT

£5,000 5,000 105,000/ 115,060 115,000/ 515000 |re-ocouring

[5.omhER

[roTaL [

nfonfonfas fon|an

§ BSO00 | § 95000 | $ 05000 | $ 15000 | § 115,000 515000

CPERATIONAL BUDGET IMPACT:

YES HO if YES, plasse provids detakis.
1. Wil this Capilal Request generale new revenue? M Existing Fiald Liser Faes
2. Will this Capital Reques! [n¢rease operating costs? [ DPW curtently mainilaine
3 Will this Capital Request Decreasa operating cosis? He
4. Will this Capital Requesl impact personnel? ™
0
YES HO H YES, pleasa provide detalls.
Howw Lhis Capilal Request be pad for?
1. Barrowing/Cash Capilal [ Capal
2 CPAFunds
3. Granis or Gilts
4. Other
WARRANT DETAILS
Request Number MOU 14
IDapt Depariment of Public Works
Schedule: FY 2019

|Relationship to General Plan: Part of an ongoing regular annual maintenance and rencvation (or park. athletic and recreation fields,

[History: This is part of an ongoing capital Improvement plan.

Updated 9/7/2017
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PROJECT INFO:
PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

/]

TOWN OF WAYLAND

4] COCHITUATE RCAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)
[Riverview Ball Field Renovation & imigalion Consiruction N ]
Profect Title Included In Prior § Year Capital Plan? (Y
lBoau'd of Public Works & Recreation Commission tholder@wayland.ma.us
Sponsor {Advocats) Name Contact information
[Woody Baston - Chalr, Board of Public Works | |
Contact Name and Email Address Datw and Quantum of Vole if required)

This request is for funding 1o renavate the existing Riverview Baseball Fleld. Renovations may inciuda, but not be fimited to, soll
additions/improvements, grading improvements, new hrigation system & wed instiflation, seed or sod instilation, and other improvements or changes
as outlined In the design specifications.

Playing fields In Wayland are currently overused and in need of improvements and renovations. The riverview ball field is in poor condition with no
irrigation and Is used by multiple age groups thal would benefit from renovated conditions in the future,

EVALUATION CRITERIA: (Applies to currant year budget requests only) m"ﬂtm;' Wt'r'n":.m Fady Meats Ctects
' ALTERNATIVE MEANS TO SATISFY NEEDS X
B MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
(12 MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
ELEMENT Prior {0 Date 2019 2020 2021 2022 2023 TOTAL Comments
1. PLANNING & DESIGN | $
2. LAND | s 5
3. CONSTRUCTION 150.000 3 150,000
4. EQUIPMENT s -
15 OTHER $ -
{roTaL 3 $ 150,000 | § S - s - |3 s 150,000
OPERATIONAL BUL
NO f YES, please provida details.
1. Will this Capital Request nenerate new revenue? No Ensting Field Liser Fees
2. Will this Capital Request fncrease operaling costs? No DPW currently maintains
3. Will this Capital Request Decrease operaling costs? ) No
4. Wil this Capital Request impact personnel? Na |
1 YES NO H YES, plesse provida details.
How will this Capital Request be paid for?
1. Borrowing/Cash Capita
2, CPA Funds
3. Grants or Gifts ]
4. Cther Recreaton Feld User Fees
ARRANT D
Request Number MOU 17
Dept Department of Public Works
Schedule FY 2019
Relationship to General Plan: Pan of an ongoing regular annual maintenance and renovation for park, athletic and recreation fields
History This is part of an ongoing capital improvement plan

Updated

9/7/2017



TOWN OF WAYLAND (Z-

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)
PROJECT INFQ: |Police Equipment Needs IN |
Projsct Title Ineluded in Prior 5 Year Capital Plan? (Vi)
pswanick@wavla
PROJECT SPONSOR: Chief Patrick Swanick il
Sponsor (Advoeste) Name Contact Information
APPROVING BODY | VOTE: | |
Contacl Name and Emall Addresa Date and Quanitum of Vole {If required)
PROJECT DESCRIPTION: {Potics Equipment Needs |
PROJECT JUSTIFICATION: [otticer safely equipment. 22 portabe radios I replace 14 yr ol portable radas, Purchase Tasers and raining |
Does Not Mestor
EVALUATION CRITERIA: {Applies to current year budget requests only) Doea Nt Appty | RNy Mis Cittula] Fuby Monts Gk
A ALTERNATIVE MEANS TO SATISFY NEEDS
B, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D. OPERATIONAL BUBGET IMPACT
E. PROJECT FEASIBILITY, {READINESS)
EXPENDITURE SCHEDULE:
+JELEMENT Prior 1o Date 2019 2020 2029 2020 2023 TOTAL Comments
'I1. PLANNING & DESIGN 3 -
2, LAND s
3. CONSTRUCTION L] -
4. EQUIPMENT 46,000 $ 46,000
5. OTHER 4,000/ 3 4,000
TOTAL 3 - |3 50,000 | 8 - |8 o k] - |3 - |3 §0,000

OPERATIONAL BUDGET IMPACT:

YES NO H YES, plaase provide detalls.
1. Will this Capital Request generale new revenue? X
2. Will this Cagital Request Increase operating costs? X
3. Will this Capital Request Decrease operating cosis? X
4. Will this Capital Request impact personnel? X Increase Officer Safety
FUNDING SOURCES,

YES HO I YES, please pravide detalls.

How will this Capital Reques! be paid for?

1. Borrowing/Cash Capital
2 CPA Funds

3. Grants or Gifis

4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)

(3

PROJECT INFO: |Compact Tractor Purchase Jy |
Project Title Inchsded in Prior 5 Year Caplial Plan? (YIN)
. . Linda Hansen,
PROJECT SPONSOR: Conservation Commisison Consefvation
Sponsor (Advocate} Namp Contact Information
APPROVING BODY / VOTE: IConservaiion Commission, Lhansen@Wayland.ma.us ] |
Contact Nams and Emall Address Dats and Quantum of Vote (f required)
PROJECT DESCRIPTION: IPurthase of a compac! traclor with mowing and plowing implements for the mainlenancalenhancement of open space parcels I
PROJECT JUSTIFICATION: Currently the Conservation Department pays to have fields mowed. The timing of mowing is critcal o maintain habitat and reduce the growth ol

reseedi

invasive plants, Amummammmmnmmmmmhmmmmmnwmwmm
A traciormower would 2lso be 2 more efficient method for regular

EVALUATION CRITERIA: (Applies to current year budget requests only) D&'.'."ﬁ':t"a',:; Puskal Kowta Crtita, Fhy Nosta Citaria
A. ALTERNATIVE MEANS TO SATISFY NEEDS X
B MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
o MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
Y £XPENDITURE SCHEDULE:
ELEMENT Prior to Date 2019 2020 2021 2020 2023 TOTAL Comments
7 |1. PLANNING & DESIGN []
2 LAND 3
3. CONSTRUCTION s 3
4 EQUIPMENT 46,000 § 46,000
|5.0THER 5 -
[roTAL [ - Is 46,000 | § s - |3 5 5 46,000
OPERATIONAL BUDGET IMPACT:
YES NO H YES, phaas provide detalls.
1. Will this Capital Request generate new revenue? X
2. Wil this Capital Request Increase operating costs? X
3. Will this Capital Reques! Decrease operaling cosis? X Potential 1o reduce contracted senvices
4. Will this Capital Request impact personnel? X
D
YES KO i YES, please provida detalls.

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

Transter of withheld performance guarantos hunds to the general fund

2. CPA Funds

3, Grants or Gifis

4. Other

Possible aquipment shaning




/
TOWN OF WAYLAND /

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY18 - FY22 (FIVE YEARS)

PROJECT INFO: [Gbrary Retunda Windows [¥ !

Projact Tithe Inthuded o Priot 5 Yedr Capital Plan? (1)
PROJECT SPONSOR: |lerary Trustees/Faciiities Deparlment lbk fe@wayland.ma.us
Sponsor (Advorate) Name Contaci information
APPROVING BODY / VOTE: [Ubrary Trustees | |
Contact Neme and Email Address Date and Quantum of Vote {if required)
PROJECT DESCRIPTION: IDesign and install historically aceurata windaw in the rotunda I
PROJECT JUSTIFICATION: ICurrem windows are beyond repair New insulated glating will decrease energy use. Project benefacila regardless of specific future building use. I
EVALUATION GRITERIA: (Applies o current year budget requests only) D&':.'L"L'l';;' (Farially Masks Crltatla) Fully Mucts Criterlz
A ALTERNATIVE MEANS TO SATISFY NEEDS x
B MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS x
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, {READINESS) X
( PEND R b niease provide detailed supporing dule 01910 20
. ELEMENT Prior 1o Date 2019 2020 201 2022 2023 TOTAL Comments
1. PLANNING & DESIGN )
2 LAND s %
3. CONSTRUCTION 85.000 3 B5 000
4 EQUIPMENT 3 -
|s OTHER s z
|roTaL 3 - s 85.000 | § - s [ . s 3 85,000
OPERATIONAL BUD PA
YES NO Il YES, please provido detalls.
1. Wil this Capital Request generale new revenue? x
2. Will this Capital Request {n¢rease operating costs? x
3. Will this Capital Request Decrease operating costs? 1 Docraass energy costs
4. Will this Capital Request impact personnel? x
D CUR
YES ND Il YEB, ploass provide detalis,
How will this Capital Request be paid for?
' 1. Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifts
|4. Other

Reguest Number

WARRANT DETAILS

Dept Facilities

Schedule: FY19

Relationship io General Plan: Ongeing maintenance and investment in the Town's infrastruciure.

History: Requested in FY'18, not accepled, defeyred o FY19




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY18 - FY22 (FIVE YEARS)

PROJECT INFO: [Town Building Window Repiacement Iy ]
Project Title Included in Prior § Year Capital Plan? (Y/N)

PROJECT SPONSOR: |Faciiitles Department lbkgglg@ggyigng.mg.ug
Sponsor {Advocate) Name Contact Information

APPROVING BODY | VOTE: [Board of Selectman { |
Contact Name and Emall Address Date and Quantum of Vote (if required}

PROJECT DESCRIPTION: [Design replacement windows for existing wingdows and frames with modern energy efficient windows and frames |

PROJECT JUSTIFICATION: Ouidated window are not energy efficient and require more maintenace than modern windows. Many windows mechanisms have failed and must be

opened and closed by manually pushing.

EVALUATION CRITERIA: (Applies to current year budget requests only) ovsotpply [Pty et Ctaa) Fuly Moss Crtrs
A ALTERNATIVE MEANS TO SATISFY NEEDS X
8. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT x
E PROJECT FEASIBILITY, (READINESS} %
R ) . 3] g (0
ELEMENT Prior to Date 2013 2020 2021 2022 2023 TOTAL Comments
1 PLANNING & DESIGN 83,00 3 65,000
2 LAND $ .
J. CONSTRUCTION 1,155,080 3 1,155,000
4 EQUIPMENT 3 .
5. OTHER 3 -
[TOTAL s - |3 B5.000 | § 1,155,500 | § $ s $ 1,220,000
OPERA E A
YES NO If YES, pleass provide detalls.
1. Will this Capital Request generate new revenue? x
2. Will this Capital Request Increase operating costs?
3. Will this Capital Request Decrease operating costs? 3 Decreass snargy cor's
4, Will this Capital Request impact personnel? X
YES Ho H YES, ploass provide details.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2. CPA Funds
3, Grants or Gifts
4. Other

WARRANT DETAILS

Request Number

Dept Facilitias

Schedule: FY18

Relat:onship to General Plan: Maintenance of the Town's assets and of safely requirements.

History Requests for improvements 1o Town Building have been made for the past several years 10 make improvements that are overdue.




PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY18 - FY22 (FIVE YEARS)

[C

|Town Building interior Renovations

iy

Project Tite

Included In Prior 5 Year Capltal Pian? (YIN]

[Faciities Department

bkeefe@wayland.ma.us
Spansor {Advocate) Name Contact Information
|Board of Selectman [ ]
Contact Nama and Emall Address Date and Quantum of Vol (if required)

imprave usuability of Town Building. Muld -year project to increase efficiency and habitability. Initial phase will include Lobby rehab, Land Use offices
reconfiguration, and Finance/Treasurer reconfiguration.

|office space for Department Heads. Treasurer Finance will be reorganized to accomadale changes in staffing.

s clrently used buiding is wefhcient, uncomiortable, and ineleganL Lobby wil become more welcoming and will have spaces lor proper display of
Veterans materials, Historical Commission items and required notice postings. TheLand Use Offices will become more user accessable and provide

EVALUATION CRITERIA: (Applies to current year budget requests only) Dl;,n.:lnl::l?p:;r | Fartaiiy Mouta Critaita) Fully Maata il
A, ALTERNATIVE MEANS TO SATISFY NEEDS X
8. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. GPERATIONAL BUDGET IMPACT x
E PROJECT FEASIBILITY, (READINESS) x
ELEMENT Prior to Dafe 2019 2020 2021 2022 2023 TOTAL Comments
1 PLANNING & DESIGN 1 25,000 s 75,000
2 LAND | s =
3, CONSTRUCTION | 350 000 125,000° 125.000] § 600,000
4 QL PMENT 1 $ .
5 OTHER | s :
[roTaL - |s 375000 | § A 125,000 | § 3 125008 | § 625000
— YES KO i YEB, please provida detals,
1. Will this Capital Request generale new revenue? X
2. Will this Capital Request lncreasa operating costs? x }
3._Will this Capital Request Decreass operating costs? X Decroase mnergy costs
4 Wil this Capital Request Impacl personnel? L
) YES HO It YES, plesse provide detalls.
|How will this Capital Reques! be paid for?
1. Borrowing/Cash Capital
2 CPA Funds
3, Grants or Gifis
4. Other
ARRA DETA
Request Number
Dept Facilities
Schedule FY19

Relationship 1o General Plan: Onging maintenace and upgrade of Town assets.

History Requested design funding FY18 not approved




/7
TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)
PROJECT INFO: [Deslgn Documensls for Town Building Mechanical and Elecirical v |
Froject Tite Included in Pror § Year Capital Plan? (Y/N}
PROJECT SPONSOR: |Facilities Department |bkeefe@wayland.ma.us |
Sponsor {Advocate) Name Contact Information
APPROVING BODY / VOTE: [Board of Selectman 1 1
Contact Name and Emall Addresa Date and Quantum of Vate {if required)

[Fianning, design, and malenial (esting required (o upgrade and or replace (e existing HVAG System and efectrical disibubon syslem with modem
equipment and a building control system. Upgraded system shall be flexible in nature to accomadate any futura interior rencvations or
PROJECT DESCRIPTION: reconfigurations.

PROJECT JUSTIFICATION: Outdated HVAC sysiam, instatled in 1993 is approaching its' expected lile of 20 years is not as energy efficient and requires substantially more
mainienace than modern systems, The currently installed system does not align well with the cusrent interior configuration effecting the comiort lvel
of the occupants as well as energy usage. The cument system is extremely difficult to modify to accomodate changes in interior configuration or uses.
Il the current system experiences a major failure before a replacement system is designed, then repairs would be driven by immediate needs thal may
not work well with future plans and economics. A modemn systam could be designed with fexibility in equipment location and control enabling ease
renavations and a wide range of future uses. Installation costs will depend on systems and methods chosen but could range from S1M to $ZM.

| EVALUATION CRITERIA: (Applies to current year budget requests only) m'ﬁém' vy Masts Crtwit] Fusly Mosts Crliods
' A ALTERNATIVE MEANS TO SATISFY NEEDS X
B, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE x
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS i
D. OPERATIONAL BUDGET IMPACT
E PROJECT FEASIBILITY, (READINESS} X
ELEMENT Prior fo Date | 2019 2020 2021 2022 2023 TOTAL Comments
1 PLANNING & DESIGN 58,000, ¥ 5 88,000
2. LAND ] ! i $ =l
3. CONSTRUCTION | 1570000, _ .30 000 5 2,930,000
4 EQUIPMENT ) $
5. OTHER | ] - |
TOTAL $ 02,000 | 3 1,570,000 | § - |8 1360000 | § - | [} 1.018,000 |
YE& | KO I YEB, ploass provide details.
1. Will this Capital Request generale new revenue? =yl x
2. Will this Cagital Request increase operating cosls? ’ x
3. Wil this Capital Request Decrease operating costs? x Docrease enetgy costs
4. Will this Capital Request impact personnel? x
YES HO I YES, ploase provide detalls.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifts
4. Other
Request Number
Dent Facilities
Schedule: Fiscal Year 2018
Relationship to General Plan: included In the Cagltal Plan




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

CAPITAL APPROPRIATION REQUEST
FY18 - FY22 (FIVE YEARS)

[[Fire Station 2- Design Documents lor Interior renovations [Y |
Project Title Included in Prior § Year Capltal Plan? (¥/N)

l?aailiﬁes Department/ Fire Department bkeefe@wavland ma.us

Sponsor (Advocate) Name Contact information

|Board of Selectman | |
Cantact Name and Email Address Date and Quantum of Vote (i required)

l:!mctum and no expansions wik ba needad.

Renovats Fe Station #2 to adeguately support both ma's and femas stafl and to meel curent standards and regulations lor equipment,
maintanance and storage. Renavations will inclde updatad office space, separate male and female locker and rest roams, proper storage for EMS
and Hazardous matarials containment equipmend, a gaar storage room, bunk rooms and a fully handicapped accessabla restroom for public use.
Renovations will regquire instafing a full buiking sprinkler system. It is anticipated thase updates and ranovations will take place within: the sama

to pumbing, electrical and HVAC

Fire Station #2 located at 145 Main Stieel was oniginally designed as a call firafighter station but is now etaffed 24/7 and 365 days a year similar to
the town’s main frestation al the Pubc Safety Buliding. Cumently Fire Station #2 can only adequatety accommodata two personnel at a time, during
tmes of increased repsonse requrements (storms and emergencies) staffing needs may increase lo six. The building is also not adequats for
housing both male end famale staff In addition it lacks the required storage areas for fire and EMS equipmenl and is in need of updating and repairs

" EVALUATION CRITERIA: [Applies to current year budget requests only} ?«"No:t’:;; m:,?.,’.‘." | Fully Meets Criterta
A ALTERNATIVE MEANS TO SATISFY NEEDS L
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE x
[ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
0. OPERATIONAL BUDGET IMPACT x
E PROJECT FEASIBILITY. [READINESS) X
B R b 0 g d
ELEMENT Prior 1o Date 2019 2020 2024 022 2023 TOTAL Comments
1, PLANNING & DESIGN 75,000 [ 75,000
2. LAND §
3. CONSTRUCTION 1,800,000 $ 1,800,000
4, EQUIPMENT 3 -
5. OTHER L -
TOTAL $ 75000 | $ 1,800,000 $ - | 3 5 ] 1,675,000
0 ATIONA D
YES NO i YES, plasss provide detalis.
1. Will this Capital Request generale new revenue? x
2. Wil this Capital Request Increase operaling costs? X Increase utilies and cusiodial
3. Wil this Capital Request Docrease operating costs? z
4. Will this Capital Request impact personnel? x
D
YES NO If YES, ploase pravids details.
How will this Capital Reguest be paid for?
1. Borrowing/Cash Capital X
2. CPA Funds X
3. Grants or Gifts X
4, Other X
Reques! Number
Dept: Facilities
Schedule: Fiscal Year 2018
Relationship to General Plan: Design appropriated FY18
History: Accomadatlons at FS42 require upgrading as soon as practical

|7



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY18 - FY22 (FIVE YEARS)

/7

PROJECT INFO: IDEPOT Repairs [N

Project Titie Inclucied In Priar 5 Year Capital Plan? (Y/N)
PROJECT SPONSOR: |Faciies Department [iok land.ma.us

Sponsor {Advocare) Name Contact information
APPROVING BODY | VOTE: IBoard of Seleciman |

Contacl Name and Emall Address Date and Quantum of Vore {if required)
PROJECT DESCRIPTION: lRepair. paint, caulk, sea' extencr surfaces of historic Depot Building. Install electric pole and utiity connection that meets Electricl Code.
PROJECT JUSTIFICATION: Exterior of DEPOT displaying signs of deterioaration, urgent need of repair Elecirical senvica cannection does nol meet code. Install of new power

pole required lo upgrade service connection.

EVALUATION CRITERIA: (Applies 1o current year budget requests only)

Does Hot Meet or
Does Notl Apply

|Partially Meets Criteria| Fully Mosts Criteria

A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQLIREMENTS X
D. OFERATIONAL BUDGET IMPACT x
E PROJECT FEASIBILITY, {READINESS) 1
P ovide a
ELEMENT Prior to Date 2019 2020 2021 2022 2023 TOTAL Comments
1. PLANNING & DESIGN 10,0001 $ 10,000
2.LAND 3 _
3. CONSTRUCTION 100,000 (] 100,000
4 EQUIPMENT 3 -
5 OTHER 3 .
TOTAL L] - |3 110,000 | § - |8 $ 3 H 110,000
. 4
YES NO It YES, please provids detalls.
1. Will this Capital Requesl generate new revenue? x
2. Will this Capital Request Increase operating costs? x
3. Will this Capital Request Decrease operating costs? X
4. Wil this Capital Request impact personnel? x
D OUR
YES NO If YES, please provide detalls.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifts
4. Other
A ' i
Request Number
Dept Facillties
Schedule FY18

Relationship 1o General Plan: Ongoing maintenance and investment in the Town’s infrastructure.

History: Item added this year, Inspection of Facility determined urgent need.




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY18 - FY22 (FIVE YEARS)

PROJECT INFO: [Ulbrary New Faciity ¥ |
Frofect Title Ineluded in Prior 5 Yaar Capital Plan? (YiN)
PROJECT SPONSOR: [Library Trustees/Faciiiies Department bkeefe@wayland.ma,us
Sponsor {Advocats) Name Contact information
APPROVING BODY { VOTE: ILibrary Trustees | |
Contact Name and Emall Address Date and Quantum of Vote {if requined}
PROJECT DESCRIPTION: |New1-ihwarv {Town's Share) CIP placehaider I
PROJECT JUSTIFICATION: ILibrary Building Commitiee pursuing MBLC Grant |
EVALUATION CRITERIA: {Applies to current year budget requests only) ov ot ply [P et | Fuly MowsCrlari
A ALTERNATIVE MEANS TQ SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY RECUIREMENTS X
0. OPERATIONAL BUDGET IMPACT x
E. PROJECT FEASIBILITY, (READINESS) X
(
ELEMENT Prior to Dale 2018 2020 2031 2022 2023 TOTAL Comments
1. PLANNING & DESIGN $ -
2. LAND [ 8
3. CONSTRUCTION 29,000,000 $ 28,000,000
4. EQUIPMENT 5
5. OTHER 5 -
TOTAL $ - | 29,000,000 | § - s - s - |3 [] 29,000,000
OPERATIONAL 8UD PA
YE& NO Mt YES, please provids details.
1. Will this Capital Reques! generate new revenue? X
2. Will this Capital Request Increase operating costs? X
3. Will this Capital Request Decrease operaling cosls? X
4. Will this Capital Request impact personnel? X
D OUR
| = — YES NO If YES, please provide details.
How will this Capital Request be paid for? |
1. Borrowing/Cash Capital
2. CPA Funds
3. Granis or Gifts
4. Other
Request Number
Dept Fatilities
Schedule FY18
Relationship o General Plan:
History:
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY18 - FY22 (FIVE YEARS)

PROJECT INFO: JCOA CC New Facility [Y |
Project Tite Inckaded in Prior § Year Capital Plan? (Y/N}
PROJECT SPONSOR: ICounciI on Aging / Facilities Depariment |§kggfg_@wylang.mg.g§
Sponsor {Advocats) Name Contact information
APPROVING BODY / VOTE: [Board of Seleciman / Council on Aging | |
Contact Nama and Emall Address Daie and Quantum of Vote (if required)
PROJECT DESCRIPTION: |Desngn and Canstruct new combined Council o Aging and Community Center Facility I
PROJECT JUSTIFICATION: |CIP a5 placeholder. Mosl ikely will ba submitiad as an Articla by COA CC Advisory Commities |
Dows Not Hest or
EVALUATION CRITERIA; {Applies to current year budget requests only) Dows Hot Apply _[Partshy Meets Critataf Fully Mests Crtara
A ALTERNATIVE MEANS TO SATISFY NEEDS x
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT L]
E PROJECT FEASIBILITY. (READINESS) X

EXPENDITURE SCHEDULE (please provide detailed supporting schedule for 2019 to 2022):

ELEMENT Prior to Data 2019 2020 2024 2022 2023 TOTAL Commants
1. PLANNING & DESIGN 150.000 200.000 § 350.000

2. LAND 3 .

3. CONSTRUCTION 5 400 000 L 5.400.000

4. EQUIPMENT $

|5. oTHER [ -

|ToTAL $ 150,000 | § 200,000 | § 5400.000 | $ - |8 - |3 3 5,750,000

OPERATIONAL BUDGET IMPACT:
YES NO H YES, please provide details.

1. Will this Capital Request generate new revenue? x
2. Will this Capital Request fncrease operating costs? x Incrasse ol utifties
3. Will this Capilal Request Dacrease operating cosis? x
4. Will this Capital Request impact personnel? x Increaserin staffing COA, Maintenace, and Custodial

YE§ NO M YES, pease provida details,

How will this Capital Request be paid for?

1. Borowing/Cash Capital
2. CPA Funds

3. Grants or Gifts

4. Other

WARRANT DETAILS

Request Number

Dept Facililies

Schedule: FY20 possibly FY19

Relationship to General Plan. Long standing item on 5-year plan
History: Funding for design requested and not approved at ATM 2016




CAPITAL APPROPRIATION REQUEST
FY18 - FY23 (FIVE YEARS)

TOWN OF WAYLAND

41 COCHITUATE RCAD
WAYLAND, MASSACHUSETTS 01778

A/

PROJECT INFO: |Public Safety Datacenter Replacement N |
Profect Titls Included in Prior § Year Capital Plan? {¥i)

PROJECT SPONSOR: |Jorge Pazos Iigam;@wayland.ma.us |
Sponsor {Advacate) Name Contactinformation

APPROVING BODY / VOTE: [ [ I
Contact Name and Emall Adiresa Date apd Quantum of Vate (if required)

PROJECT DESCRIPTION: |Replace sloraga amay and servers for Public Safaty, I

PROJECT JUSTIFICATION: Current storage armay is out of support and has expenenced failures. Reptacement hardware, spftware and suppon hard I source, Cument servers

are older and dus for replacement.

EVALUATION CRITERIA: {Applies to current year budget requests only)

A, ALTERNATIVE MEANS TO SATISFY NEEDS

B, MAINTAINS CR IMPROVES THE STANDARD OF SERVICE
[ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D. DOPERATIONAL BUDGET IMPACT

E. PROJECT FEASIBILITY, (READINESS)

HOITYRE SCHEDULE: %

DJ::::;’:&:;;' Partially Moets Criteria] Fully Mowta Criteria
X
X
X
X
X

JELEMENT Prior to Date | 2020 ) Comments
1 PLANNING & DESIGN I [ j ]
2 LAND | 5
3 CONSTRUCTION | [ -
4 EQUIPMENT T 70.000] $ 70,000
{5 OTHER . [ .
[ToTAL 3 - s 70,000 | $ - s s s [ 70,000
YES HO I YES, pleasa provido details.
1. Will this Capital Request generale new revenue? | |
2. Will this Capi_t_al Request % opelal_ing cosls?_ X
3. Will this Capital Reques! Dacreaze operating costs? X
4. Will this Capital Request impact personnel? I3
| YES HO H YES, plasss provide details,
How will this Capital Request be paid for? T T
' 1. Borrowing/Cash Capital 1 X L
2 CPA Funds T 1

|3 Grants o Gifis

14 Other | |
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41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

( ;;%*f’?’f?i}.\ TOWN OF WAYLAND
L)

N,

- H
ST

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

PROJECT INFO: [Network Replacement Iy |
Profect Title Inchuded In Prior § Year Capital Pian? {Y/N}

PROJECT SPONSOR: |Jorge Pazos |ipazos@wayiand, ma.us I
Sponser (Avacale) Name Contact Infarmation

APPROVING BODY { VOTE: | | |
Contact Nama and Email Address Date snd Quantum of Vole (H required}

PROJECT DESCRIPTION: lReplacemenl and upgrade of Town-wide network infrastnecture, l

PROJECT JUSTIFICATION: The Town network 15 both aging and not positoned 1o accommodals luture growdh. particulardy within the schoals, The replacement is necessary

because 33% of our network switthes will be "end of support” within the nexL 2 years, mora will Iollow soon therealter.
Within the next year B5% of the Town wireless access points will ba 5 or mora years old,

The Town netwark is responsible for providing telephone service to all Town bulidings. a critical kife and salety system
included as an action item in the RSM Report, itam 48

EVALUATION CRITERIA: {Applles fo current year budget requests only) ous ot gty |72y oets Ctri] Fuly osts Ctart
A ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c MANDATED BY LEGAL OR REGULATORY RECQUIREMENTS %
D. OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, (READINESS) X
ELEMENT Prior to Date 2019 2020 2021 2022 2023 TOTAL Commants
1. PLANNING & DESIGN 3 -
2.LAND :
3. CONSTRUCTION i |
4. EQUIPMENT 242,000 242,000 242,000 242,000}  242000] 5 1,216,000 |
5. OTHER ' | $ i |
TOTAL s s [§ 242,000 | $ 242,000 | 8 22000 | § 242000 | $ 242,000 | 5 1290000 |
YES WO If YES, pleass provide details.
1 W this Capilal Request cenerate new revenue? X
2. Will this Capital Reguest incraase operating costs? 1 X ,
. - Al Y ©osts can ba incorp 1 info new equip purct g the
3 Will th's Capital Request Decrease operating costs? X | wmmm”w; fipersting ludka
4 Will this Capital Request ‘mpact personnel? | X
= ~ = i YES HO if YES, plaase provide detalls.
[How will this Capital Request be paid for? ‘
1. BorowingiCash Capital ] X = Lessing options am availabla via Comm. Of Mass contracts.
2 CPA Funds ) L
3. Grants or Gifts
4. Other
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY189 - FY23 (FIVE YEARS)

PROJECT INFO: |Munis Revenue Modules IN |
Project Title Included in Prior 5 Year Capital Plan? (Y/N}

PROJECT SPONSCR: Verge Pazos [ipazos@wayland ma.us !
Sponsor (Advocale) Name Contact infarmation

APPROVING BODY / VOTE: | | |
Contact Name and Email Address Date and Quantum of Vote {if required)

PROJECT DESCRIPTION: Ilmpiemem the Revenue modules of Munis I

PROJECT JUSTIFICATION: By implementing the Revenue medules within Munis the Town will have a fully integrated financial system. This wall allow for greater operational

efficiencies, improved financial and fiscal confrols. This will address many long lerm concems about overall financial aperations. Addresses items 1F
and 4C in the RSM IT Assessment. Addresses items 2.1, 5.1, 5.2, 6.1, 6.2 in the Colfins Center Re

EVALUATION CRITERIA: {Applies to current year budget requests only) TrenotApply [Pl aetsCrrta] Ful Morts Cotara
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
o, OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, {READINESS) X
PENDITUR D
| |[ELEMENT Prior to Date 2019 2020 202 2022 2023 TOTAL Commenis
/1. PLANNING & DESIGN $ -
2 LAND $
3. CONSTRUCTION s n
4 EQUIPMENT 230,000/ s 230,000
5 OTHER $ .
TOTAL [ - |s 230,000 | § - |s - s - s $ 230,000
A ONA o) 0 oA
z YES NO H YES, plasss provida detalls.
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating costs? X Incrasad Munis subscription costs of §39,000 annually
3. Will this Capital Request Decrease operaling costs? X Elminason of VADAR subscripbon costs of $16,000 snowally
4 Will this Capital Request impact personnel? X
FUNDING SOURCES:
YES NO It YES, pleasa provide detalls.
How will this Capital Request be paid for?
1. Bomrowing/Cash Capital X
2. CPA Funds
3. Grants or Gifis
4. Other
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY18 - FY23 (FIVE YEARS)
PROJECT INFO: [Library Telephone System IN |
Project Title Inciuded In Prior 5 Year Capltal Plan? (YiN)
PROJECT SPONSOR: |Jorge Pazos |ipazos@wayland.ma.us |
Sponsor (Advocate) Name Contact information
APPROVING BODY / VOTE: | | |
Contact Name and Emall Address Date and Quantum of Vole {if required)
PROJECT DESCRIPTION: IRap!ace the existing phona system at the Wayaind Public Library.
PROJECT JUSTIFICATION: New lslephone system needed to expand and improved cuslomer service and operations wathin the Library  Existing system is older and in need of
replacement. included as an action item in the RSM Report. ltem SE
Does Not Meet or
EVALUATION CRITERIA: (Applies to current year budget requests only) Doss Not Apply || "t Meets Critarlal Fully Meets Criteria
A ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
(] MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
ELEMENT Prior 0 Date 2019 1 2020 2021 2022 2023 TOTAL Commenis
/|1, PLANNING & DESIGN | ) $
2. LAND $
3. CONSTRUCTION [} .
4 EQUIPMENT 40000 3 45,000
5 OTHER 3 -
TOTAL $ - |s 40000 | § ] [ [ ] 4,000
YES NO i YES, pleass provide details.
1. Will tvs Capital Request generate new revenue? X
2. Will this Capital Request Increase operating costs? X
3. Will this Capital Request Decrease operating costs? X
4. Will this Capital Request impact personnel? X
1 YES O I YES, pleass provide dotails.
How will this Capial Request be paid for? _ | =
1. Borrowing/Cash Capital X |

"'ﬁ CPA Funds“
i’a‘ Grants or Gifls
4. Other )

R EA T




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

PROJECT INFO: [Replace Car 4 [Yes |
Projuct Title Included in Prior § Year Capltal Plan? (YN}

PROJECT SPONSOR: |Fire Depariment [David Houghton 508-358-6810 |
Sponsor {Advocale) Name Contact liformathon

APPROVING BODY { VOTE: [Setectmen | }
Centact Name and Emal Address Date snd Quanium of Vole (if required)

PROJECT DESCRIPTION: IRuplau Car &- Assitant Chiaf Vehicls I

PROJECT JUSTIFICATION: This vehicle is assigned f the AssistantFire Chiet and i used for d2y to day operaions and t respond to incidents a5 needed. This CIP i parof 3

normal replacement schedule. It is the intent to replace the oldar car and install equipment and lechnology to function as a Command area. The
current vehicla s a 2012 vehicls that is nearing the end of its useful Hfe expactancy

Doas Mot Maet or Partinlly Meats

EVALUATION CRITERIA: (Applies to cumrent year budget requests only) Doss Net Apply Critarla Fuly bieata Critarid
A ALTERNATIVE MEANS TQ SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
[ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D, OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, (READINESS) H

EXPENDITURE SCHEDULE (plaase provide detafied supporting scheduie for 2018 to 2022)
| [ELEMENT Prior to Data
/|1 PLANNING & DESIGN
2. LAND
3, CONSTRUCTION
4, EQUIPMENT 55000
5, OTHER
TOTAL $ - 3 - |3 |8 - 1%

TOTAL Commants

55,000

55,000

OPERATIONAL BUDGET (MPACT:

2. Wil this Capilal Request incroase operaling costs?
3 Wilihs Capita' Request Decrease operaling cosls?
4. Will this Capital Request imgact personnel?

NO
1. W 1h's Capilal Request generale new revenue? X
X
X
X

FUNDING SOURCES:
YES RO (I YES, pleass provide detalis.

How wall this Capital Request be paid for?
1 Borrowing/Cash Capital ® Amibuiancs Rezsets
2. CPA Funds

3 Granis or Gifts
4 Other

WARRANT DETAILS

Request Number

Dept. Fire Departmenl

Schedule: Fiscal Year 2019

Relationship (o Genaral Plan: This is the regular replacement of a vehicle, per the capital imprc t plan.
History: This is a planned replacement,




TOWN OF WAYLAND vage?

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017
CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)

PROJECT INFQ: |Happy Hollow Fioor Tile Replacament |yes |
Projfect Titie Inchuded In Prior 3 Year Capital Plan? (YiN)
PROJECT SPONSOR: |Facilities Depariment |bxeefe@wayland.ma.us |
Sponsor {Advocate) Name Contact information
APPROVING BODY | VOTE: |Wayland Public Schools anne_downs@wayland k12.ma.
Contact Name snd Emall Address Dats and Quantum of Vols (if equired)
This request is the fourth of a seven year program 1o replace app Jy 5,000 5q 1L of ACM Nl00r big with vinyl COmpasiHon Aoor bl (VG 1). T1ks
PRQJECT DESCRIPTION: @ aquats to 4-5 classrooms per ysar 1
PROJECT JUSTIFICATION: Wilh tha excaption of the ita replacad over th tast few yescs in the comidors and classrooms, the bk is original 1 the construcbon dates of the building

There are 11 classrooms, 10 % of comdors, Cafeleria, Ubrary and Administrative Offices ramaining Lo be complated. Health issues associated with the
current fioor e revolve around the asbesios content in the Sle installed prior to 1983 As the ble wears oul and braaks down il can emit particles into the
air which is a haalth and safety issue Tha other safety relaled issue is related to tha womn carpats laid ever the tile in the classrooms that present a
tripping hazard. The new matarial (VCT) has a 30 year iifa expactancy versus carpet that has a useful kfe of 10 o 12 years in a school setbing if propery
maintained. The VCT also requires lass maintenance.

Does Nat Mest or
EVALUATION CRITERIA: (Applies to current year budget requests only) Does Not Apply

| A ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

Partlally Mests Criterla) Fully Meets Criterla

mo o
w3 | 3¢ |

EXPENDITURE SCHEDULE (pleasa provide detailed supporting schedula for 2018 to 2023)

ELEMENT Prior lo Dale 2019 2020 2024 2022 2023 TOTAL Comments
1. PLANNING & DESIGN 5 -
2 LAND 5 .
3 CONSTRUCTION 237,000 35.000 15,000 35,000 ] 342 000
4 EQUIPMENT $ -
5 OTHER $ .
TOTAL $ 27000 | 8 35,000 | § 35000 | § 35.000 | § - |3 s 2000
PERATIO BUD PA
YES O 1l YEB, pleass provide detalls,
1. Will this Capilal Request generale new revenus? x
2. Will this Capital Request Increase operaling costs? x
3. Wil this Capital Request Decraase operating cosis? x
4. Will this Capilal Regues! impacl personnel? z
YES NO W YES, please provide detalls,

How will this Capital Request be paid for?

1. Borrowing/Cash Capital X

2. CPA Funds

3. Granls or Gifts

4, Other
Regques! Number
Dept School Department
Schedule FY2019

Relationship to General Plan: Ongoing mainienance and investment in the Town's Infrastructure.
Hislory: This Is part of an ongoing capifal improvement plan.
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TOWN 0 F WAYLAN D Page5

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

FY 2018 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017
CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)

PROJECT INFO: [Middia School Telephone Upgrade [Yes |
Projsct Title Included in Prior 5 Year Capital Plan? (¥/N)

PROJECT SPONSOR: |Facilities DeparimentT Services bkeefe@wayland.ma.us
Sponsor {Advoeate) Name Contact information

APPROVING BODY / VOTE: |Wayiand Public Schools |E§““E downs@wavland k12.ma.us ’
Contact Nams and Emall Address Dats and Guantum of Vots {f required)

This request is  install 2 wired Voice Over Internet Prolocol (VolP) telephone system al the Middle School, similar o the one recently instalied in
PROJECT DESCRIPTION: Loker and Happy Hollow.

PROJECT JUSTIFICATION: This project is a continuation of a program to upgrade ail school phone systems to be compatible and comparable to the sysiem instalied at Wayland

High Schoo!, Central Office and recently at Loker and Happy Hollow. The existing sysiem is over 20 years old and in need of upgrading. Aliemative
communication systems including a traditional ‘andiing lelepho=e system. upgraded PA system, using teachers' cell phones, and wireless VolP
service were cansidered. Each of these opbons either cost more, provided less capability or did not function in this environment.

EVALUATION CRITERIA: {Applies to current year budget requests only) I:o:"l::!‘:;l:r Parkally MesiaCatania) Fully Miets Celtara
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVCE L
[ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
0. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
ELEMENT Prior to Dale 018 2020 202 2022 2023 TOTAL Commenls
1. PLANNING & DESIGN $ -
2. LAND s .
3. CONSTRUCTION 125,000 3 125,000
4 EQUIPMENT s -
5. OTHER 3 -
TOTAL $ - |3 125,000 | 8 ] fi ] [ 125,000
OPERATIONAL BUDGET IMPACT:
YES ND If YES, please provide details.
1. Will this Capital Request generate new revenue? %
2. Will this Capital Request fncrease operaling cosls? %
3. Will this Capital Request Decrease operating cosis? %
4. Wil this Capital Request impact personnel? x
D 0
YES NO If YES, pleass provide details,
How will this Capital Request be paid for?
1. Borrowing/Cash Capilal x
2. CPA Funds
3. Grants or Gifts
4, Other
Request Number
Jepl School Department
Schedule: FY2019

Relationship to General Plan: Maintenance of the Town's assels and of safety requirements
History: This Is part of an ongaing capital Improvement plan,
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017, CHANGE IN AMOUNT
REQUESTED TO BE VOTED BY SCHOOL COMMITTEE ON OCTOBER 2, 2017

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY [ VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

Waslewaier Trealmenl Plant N

Inciuded In Prior § Year Capital Plan? (Y/N)

|hkgefe wayland.ma.us l

Project Tithe

|Faciities Department

Sponsor (Advocate) Name Contact information
{Waytand Pubfic Schoals [icanne d wayland.k12,ma.
Contac! Name and Emall Address Date and Quantum of Yate {if required)
Dasign and construct a secondary containment sylem for o injacted operaling and ceaning ct ks a5 web a5 all stored chemicals. The area of

tha plant whara Lhe chemicals ara mjacted i very space Emided, therefore the secondary containment will requira relocation of existing equipment
and piping o providing additional spaca Design and install modifications to the effisent tasting procedures and programming that will ensure proper
representative discharga composite samples. Design and install modifications to the plant ventalation gystam.

Two non comphant isues were idenified duting a Juna 27, 2017 Massachusefis Departmant of Emaronmantal P (MassDEP) [;
Fiest, chenical tanks require a iecandary contanment to contain $pis, Second, effuent samplus mist consistantly be representative of {24 hnur)

dischams composita Ingpetion ako dentified ptanl ventalation issues that reguird equipment midifications.
. EVALUATION CRITERIA: {Applies to current year budget requests only) u;:ln;;tmr P""c'.i?lﬂ"."" Fully Masts Ceturiy
/ A ALTERNATIVE MEANS TO SATISFY NEEDS x
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
& MANDATED BY LEGAL OR REGULATORY REQUIREMENTS 1
b, OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, [READINESS) 3
{
ELEMENT Pricr to Date 2019 2020 2024 2022 2023 TOTAL Comments
1 PLANNING & DESIGN = =l E s -
2. LAND | § -
3. CONSTRLUCTION 1 285,000 5 185 000
4. EQUIPMENT | § .
5 OTHER 3 .
TOTAL $ $ 5,000 | § - |s - s - s $ 500
~ YES NO if YES, nlexss provide dulaliy.
1. Will this Capital Request generate new revenue? |
2 Wil this Capital Request [rerascy operaling cosis? ‘ %
3 Will this Capital Request Dacreaso operating cosis? %
4 Will this Capilal Request impact personngl? X
YES HO J YES, plaase provide detalls.
How will this Capital Request be paid ior?
1. Bomewang/Cash Capital 1 o« ]
{2 CPA Funds x
3. Grants or Gifts { 1
{4 Other 1
JARRANT DETAILS
Raquast Number
{Dent Schiool Depariment
Schedule FY2019

Relationship o General Plan:  Oingoing mainlenance and invegtment in the Tgwn's infraslructure

| History:

nla
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& TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017
CAPITAL APPROPRIATION REQUEST

FY19 - FY23 (FIVE YEARS)

PROJECT INFO: |Loker Kilchen |Yes |
Project Title Included in Prior 5 Year Capital Plan? (Y/N)

PROJECT SPONSOR: |Fadlil]s Deparimani bkeefe@wayland. ma.ug
Sponsor {Advocate) Name Conlact Information

APPROVING BODY / VOTE: [School Committes jeanne downs@wayland.k12.ma.us
Contact Name and Emall Address Date and Quantum of Vote f required)

Fully renovate the kitchen at Loker Schoal 1o effectively accommadats (he increased enroliment of 51 students since the school was approprated
funds in 2014 tn expand the kilchen's operations. Tha origina! kilchen space had m the past baen converied 1o a computer lab and later to the current
teachars' work space. This project will converl the onginal kitchen $pace back to a full service kiichen Lhal meets curent codes and is capable of
serving the increasing sdent population. The project will include all new equipment, rework of plumbing, electrical and ventilation as well as all
PROJECT DESCRIPTION: assaciated code requirements In the fall of 2017 design services will be bid in order o present a firm cost for the project fo Annual Town Meeting.

PROJECT JUSTIFICATION: The bid conducled to expand the food service operations a1 Loker Schoo! resutted in quotes that exceed the funding appropriated. This fact, in

addition 1o the nearly 25% increase of enrolimant since when the funds were firs| appropriated, is driving the request lor adequate funding to fully
ranovata the Loker kilchen in order to appropriately serve the papulation of Loker students,

Doan Not Meat or
~. EVALUATION CRITERIA: (Applies fo current year budget requests only) Does Not Apply | itly Mests Cettarla] Fully Mests Celtaria

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAING OR IMPROVES THE STANDARD OF SERVICE
MANDATED BY LEGAL OR REGULATORY RECUIREMENTS
OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY. (READINESS)

iR o |
EREEEE BTN B

ELEM Prior {o Date 2019 : 2020 T 2022 202 TOTAL | Comments
1_PLANNING & DESIGN Is |
2 LAND ; ) Is
13. CONSTRUCTION {and anning) | 214400 250,000 {s 561 400
4 EQUIPMENT ‘ |s
{5 OTHER : Ts -
[roTaL [ 2140 |5 w00 | 8 [ i - |5 ' 551 400
OPERATIONAL BUDGET IMPACT:
YES NO M YES, pleasa provide detalls.
1. Wil this Capital Requesl generate new revenua? x
2. Will this Capilal Request incraass operating costs? X
3. Will this Capital Request Decrease operating costs? x
4. Will his Capital Request impact personnel? X
D OUR
YES HO H YES, plesse provids datait.
How wil this Capital Request be paid for?
1. Borrowing/Cash Capital x
2. CPA Funds
3. Grants or Gifts
4, Other
WARRANT DETAILS
Heguesl Number
Dept Schoal Department
Schedule: FY2019
Relationship to Generat Pian. _Maintenance of the Town's assets and of salety requiremens
History: This is par ef an onjoing capilal improvement plan
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAKD, MASSACAUBERTS 01778

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY I VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

CAPITAL APPROPRIATION REQUEST
FY18 - FY23 (FIVE YEARS)

High School Athletic Preferred improvement Plan (formerly known as High
School Stadium Rehabilitation) -Stadium Complex Relocation and

Renovalion Yes

Project Title incheded I Prier 5 Year Capital Plan? (Y/N}
|Fac||i;¢es Department bkeele@wayland.ma.us

Sponser (Advocate) Name Contect Informetion

IWayIand Fublic Schools earine_downsfwayland.k12.ma,us
Contact Name and Emakl Address Daits and Quaniur of Voie (i reguired)

Pm1dhh¢h$dndpmlumdhwmehm¢Imdﬁumﬁgh5ddemmhx iocation and Thes

project will replace o g, Seficient and non g athlstic Iacifities and Feids. Spacifically, Part 1 inchudes relocating the stadium feld
nch.dingfuldepmnmnmrdraphmrrmurdnﬂmﬂndrmagquwwmgdmmmlwmmmmtmhmdwNm
Mmb%mmhmﬂummmawmduhhmnmdt NanmighhngMummwaﬂumtmdmlhhniﬂhlL
spillage. New entrance gata and with and i g &l verwes. The (mprovement Plan ia the result of the
Weston & 5 study complated in Seplember 2017

Lo P ¥

Cumrant bleachers do not meet ADA requrements. Current Eghting is not up ks modem standards. and is energy Inefficient. Current track surface is wel
past its usatl Ko and must be fully replaced. Existing fiekt playing surlace is at its usaful kfe expactancy and needs ko be replaced.

) EVALUATION CRITERIA: {Applies to current year budget requests only) t:"ﬁ.ﬁ;’ Rastial Mota Cltieria). Ewliy Meste Citbila
A ALTERNATIVE MEANS TO SATISFY NEEDS X
:R MAINTAINE CR IMPROVES THE STANDARD OF SERVICE L3
[ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS %
D. DFERATIONAL BUDGET IMPACT x
E PROJECT FEASIBILITY, (READINESS) X
P 3, K 0 ple ovida o ad 0o 0
ELEMENT Prior to Date 2019 2000 2021 2022 FyF] TOTAL Comments
1 PLANNING & DESIGN L 3 P
2 LAND 3
3. CONSTRUCTION ]
4. EQUIPMENT H
% OTHER ] -
TOTAL ] $ 0| $ $ 3 H $ A3

SO YES NO |# YES, slawse provida detalls.
1 Will this Capital Request generate new revenue? :
2. Wil this Capita: Request [ncrages operating costs? ¥ .
3. Wil this Cagital Request Decreacn operating costs? . Tht riew siadirm wil be designed b recuoe arvwal maintznanca costs
4 W this Capital Request impact personnel? .

How will this Capital Reguest be paid for?

1. BorrowingtCash Capital 5 x
2 CPA Funds 5 — e
|3.Grants or Gifls f
{4 Other ] x High Schoal Turd Fund

Regquast Number

Dept

Senool Deparment

Scthedule

FY2018

Relationship 1o General Plan. Cngoing mainienance and investmant in the Town's infrastructurs

{Histery’

n/a
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TOWN OF WAYLAND -

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY { VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

-

o

{ON CRITERIA: (Applies to current year budget requests only) Dous Not Apply Criterls Futy Mests Crisra
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE x
c. MANDATELD BY LEGAL OR REGULATORY REQUIREMENTS X
D. DOFERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, (READINESS) x

CAPITAL APPROPRIATION REQUEST
FY18 - FY23 (FIVE YEARS)

High School Athletic Preferred Impravement Plan (formerly known as High
|School Stadium Rehabilitalion) -Sladivm Complex Relocation and
Renovation

Project Title

Yas
Included in Prior § Year CapHal Plan? {YIN)

Ihk fe@wayland.ma. [

Conlsct information

Ijggnng downs@wavland k12 ma.us I

Dats and Quantum of Vote {if required}

|Facililies Depariment
Spansor {Advocale) Name

|Wayland Public Schools
Contaet Name and Emali Address

Part 1 of the High School Prefermed improvement Pian wil provide for the High School stadim complex relocation and mnovation. This constraction
project will replace delenorating, deficient and nan-conforming athletic facildies and fields. Specifically, Part 1 includes relocaling the stadium held
including full depth nanning track replacement and sub surface drainage, New stadium bleachers both home and visilor sides with siorage under the
home stands. New stadim lighting that s more enargy effeckent and with less ight spllage. New entrance gate and concession with restrooms and
Iinpmved pathways connecting aft venues. The improvement Plan is the resull of the Weston & Sampson study complaled in Septerber 2017

Current bleachers do not meet ADA requirements. Curment bghling = nod wp to modern standards and is enesyy inefficienl, Cument track surlace is
wel past it useful ile and must be fully replaced. The project will mprove drainage to protect the public water system. Existing field playing surface s
af d% useful ke expectancy and needs 1o be replaced.

Does Not Meat or Partially Masts.

XPENDITURE SCHEDULE (please provida delailed suppering scheduta for 2019 1o 2023):

ELEMENT Prior to Dats 2019 2020 2021 2002 2023 TOTAL Comments
1, PLANNING & DESIGN []
1 LAND $ -
1, CONSTRUCTION 500000 3 AB0,000
4. EQUIPMENT H -
i QTHER $ .
TOTAL B E AE0.000 | 8 - s $ - | ] 1600 000
IPERATIONAL BUDGET IMPACT
YES NG il YES., ploase provide detals,

1. W= this Capital Requas! generale new revenue? B X
2. Wi ths Capital Requesl locrease operaling cosis? *
3. Will this Caprlal Request Decreaze operating cosls? x ‘The new stadium will be desgnad ko 1educs snnual mai cotts
1. Wikt this Capital Reguest impact personnel? 1
UNDHNG SOURCES:
Hiow will thi's Capital Reques! be paid for?

1. Bormowang/Cash Capital %

2. CPA Funds x

3. Grants or Gifts x

4, Other ] High Bchost Tur! Fund

ARRANT DETA

2 mber
;1 School Department
Schediile: FYz019
elationship to General Plan:  Ongoing maintenance and investment in the Town's infrasitucture.
distory: nfa
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FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies lo current year budget requests only)

EXPENDITU

(please provide d

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

High School Preferred lmpmvememﬁan {formerly named High School
Tennis Court Rehabilitation) - Tennis Couris/Softball Field Swap, Outdoor

Basketball and Volleyball Courls Yes
Project Tite Included In Prior § Year Capital Plan? (YiN)

{Facilities Department |beete@wayiand ma.us |
Sponsor (Advocate} Name Contact information

|Wayland Public Schools lieanne_downs@wavland k12.ma.us i
Contact Name and Email Address Date and Quantum of Vote {if reguired)

Part 2 of the High School Prefered Improvement Plan will provide design services Lo relocate tha tenais courts out of the Happy Hollow Zone 1
Protection Area, shifl the sofib!l field, add or Improve outdoor basketball and volleyball courts and related parking.  The Improvement Plan is the
result of the Weston & Sampson study completed In September 2017 CPC has granted $126,000 to pay for the design costs for this project.

The construction project will improve drainage 1o protect the public water system, wetland resources and the Sudbury River Watershed. Tennis
courts are beyond their expected uselul life. They are in poor condifion and may become a safety issue il not repained/replaced.

A

me oo 3

Da'::'";:":’:;;’ "‘%‘r'lw"’ Fully Meats Criteris
ALTERNATIVE MEANS TO SATISFY NEEDS P
MABNTAINS OR IMPROVES THE STANDARD OF SERVICE x
MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
OPERATIONAL BUDGET IMPACT P
PROJECT FEASIBILITY, (READINESS) x

ELEMENT Prior to Date Commenls
1. PLANNING & DESIGN 126,000 i $ 126,000
2. LAND 5 =
3. CONSTRUCTION :
4. EQUIPMENT $
5. OTHER 3 s
TOTAL § 126,000 | § BRE - s - |§ $ 126,000
YES [ If YES. ploasa provide details.
1. Will this Capital Request generate new revenue? x
2. Will this Capital Request increase operating costs? x
3. Will this Capitai Request Decrease operating costs? X
4. Will this Capital Request impact personnel? x
3
YES NO It YES, please provids details.

How will this Capital Request be paid for?

| ‘1. Borrowing/Cash Capital

2, CPA Funds .

3. Grants or Gifts X

4, Other X

£ 0 . A

Reguest Number
'Dept School Department
Schedule FY2019

Relationship to General Plan: Ongoing maintenance and investmenti in the Town's infrastructure

History: nia
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TOWN OF WAYLAND

Page 3 b.
41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778
FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017
CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)
High Schoal Preferred Improvement Plan {formerly named High School
Tenris Court Rehabilitation) - Tennis Courts/Softball Fieid Swap, Outdoor
PROJECT INFO: Baskethall and Volleyball Courts Yes
Project Tithe Included in Prior 5 Year Capitsl Plan? {Y/IN}
PROJECT SPONSOR: [Facilties Department |bkeefe@waviand.ma.us
Sponaor (Advocate) Name Contact Information
APPROVING BODY / VOTE: |Wayland Public Schools ieanne_downs@wayland.k12.ma.us I
Contact Nune and Email Address Date and Quantum of Vole (f required]
Part 2 of the High School Prefered Improvemant Plan will relocata ihe fennis courts out of the Happy Hollow Zone 1 Protectian Area, shit the softbad
field, add or improva cutdoor basketbal and volleyball courts and related parking  Tha Improvement Plan is the result of the Weslon & Sampson
stucy completed in Septamber 2017
PROJECT DESCRIPTION:
PROJECT JUSTIFICATION: The construction project will improva drainage to protect the public water system, wetiand resources and the Sudbury River Watershed. Tenis
courts are beyond thew expected useful ife. They are in poor condifion and may become a safedy 1ssua if nol repairedireplaced.

EVALUATION CRITERIA: (Applies to current year budget requests only)
A ALTERNATVE MEANS TO SATISFY NEEDS
;] MANTAINS OR IMPROVES THE STANDARD OF SERVICE
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
b. OPERATIONAL BUDGET IMPACT
E. PROJECT FEASIBILITY, (READINESS)

EXPENDITURE SCHEBULE {please provide detaled supporting schedule for 2019 to 2023):

ELEMENT Prior {o Date 018

2020

2021

Does Not Mest or

Does Not hpply | P2tal Meets Crtarla

Fully Mests Criterln

ol P | foe

2022 2023 TOTAL LComments

1. PLANNING & DESIGN

2. LAND

3. CONSTRUCTION

13000

H 300000

4. EQUIPMENT

5. OTHER

TOTAL § - {$

1,500 000

OPERATIONAL BUDGET IMPACT:

1. Will this Capilal Request generate new revenue?

2. Will this Capital Request increase operating costs?

3. Wil this Capital Request Dacrease operaling costs?

4. Will this Capital Request impact personnel?

D OUR
YES NO It YES, ploaso provida detalls.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital x
2. CPA Funds X
3 Grants or Gifts x
4. Other x

Request Number

WARRANT DETAILS

Depl School Depariment

Schedule: FY2018

Relationship to General Plan: Ongioing mainlenance and investment in the Town's infrastructure

History: na
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i TOWN OF WAYLAND
she ﬂ(]‘ 41 COCHITUATE ROAD
(:';?v\:—.;_“// WAYLAND, MASSACHUSETTS 01778

FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017
CAPITAL APPROPRIATION REQUEST

FY19 - FY2) (FIVE YEARS)

PROJECT INFO: {Custodial Equipment jyes |
Project Tithe Included i Prior § Year Capltal Plan? (Y/N)

PROJECT SPONSOR: [Faciities Department Inkeefe@wayland.ma.us
Sponsor (Advocaie] Name Contact information

APPROVING BODY / VOTE: [Wayland Public Schools [ieanne_downs@wayland.k12.ma.us |
Contact Name and Emaif Address Date and Quantum of Vol {if required}

This requast wil purchase & walk behind autoscrubber and bumisher for the Midde Sehoel in order fo increase productivily and cleanlingss

PROJECT DESCRIPTION:

PROYECTIUSTIHEATION: Currently, the custodian staff is & equipped to perform their duties. Sweeping and mapping floors by hand is siow and inefficient. Cleaning restrooms by
hand does not disinfect as well as modem claaning machines. According 1o an independent cansultant, Edvocate, all five schools should have an sulo
swaapetfscrubber, a high spead bumisher, and several rastroom ciganing machines, Ona rider burnisher and auloscrubber was atlocated in FY 2017 lo
the High School and one walk behind burnisher and auloscrubber was allocated to Claypi Hill, In the FY 2018 budgat an allocation was mada lor the
Happy Holow Schoo. This GY 2019 raquast wil provide the Middie School with tha proper loods Lo ciaan and maintain new filed floors.

i Does Not Meet or
* EVALUATION CRITERIA: (Applies to current year budget requests only) Docd Not dpply. || "Lly Meels Criturla] Filkty Meets Critaria
A ALTERNATIVE MEANS TO SATISFY NEEDS x
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS x
o OPERATIONAL BUDGET IMPACT %
E PROJECT FEASIBILITY, (READINESS) x
4} 0

ELEMENT Prior to Date 219 i 2020 2024 2022 22 TOTAL Comments

1. PLANNING 8 DESIGN | 3 -

2 LAND e _ _ $ 3 |

3. CONSTRUCTION engoa} 12,000, 30000 | [ 180 006 |

4. EQUIPMENT ] | 3

5. OTHER | ‘ 1 3 :

TOTAL is 80000 | § n000!$ - s 30000 | § - 1[5 [ 140,000

OPERATIONAL BUBGET IMPAC T

il i 2 ] $ NO i YES, plluemﬂe‘_t_lllt.
1. Wil this Capital Request generale new revenug? | % : =
2. Will this Cagital Request [ncrsass operating costs? % ] _
{3. Will this Capital Request Devease operating cosls? % Proper squipment incraases productivty of stafl
4. Will this Capital Requesl impact personnel? *
FUNDBING SOURCES:
YES HD 1 YES, please provide detalis.
How will this Capital Request be paid for?
1, Borowing/Cash Capital x
2. CPA Funds
3. Grants or Gifs
4, Other

WARRANT DETAILS

Request Number N i
Dept School Depasment

Schedule: FY2018

Relationship to General Plan. Scheduled replacement of Town eguipment

Hislory: This 15 part af an ongolng capital Improvement plan.




PROJECT INFC:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

TOWN OF WAYLAND

Page B
41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778
FY 2019 PROJECTS APPROVED BY SCHOOL COMMITTEE ON SEPTEMBER 18, 2017
CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

[Middie School Fumiture Relacement [Yes ]
Profect Title Included In Prior 5 Year Capital Plan? [Y/N}

[Facilities Department |bxeete @waviand.ma.ps _I
Spontor (Advocate) Name Contsct Information
|Wayland Public Schools l]eanne downs@wayland.k12.ma.us I
Contzct Name and Emei Address Gate and Quantum of Vole (if required)

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: {Applies to current year budget requests only)

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD QF SERVICE
MANDATED BY LEGAL CR REGULATORY REQUIREMENTS
OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

EXPENDITURE SCHEDULE (please provide detailed siipparting schedule for 2015 to 2023):

A

mo oo

This requesl was deferred in FY 2018 by the Financa Committee. The raquest is presendad for FY 2019 and marks the third year of a multi-year program|
d for FY 2019

i reptace the humiturg throughout the school disinict. The funding req

nis 4 cl

bookcases andfor files.

P

of studant and lsachsr desks, chairs,

environment.

Classroom fumiture has a usekuf bfe of 20 -25 years, current furniture is 2025 plus years old. Caleteria fumiture and Science Classroom humiture
eplaced in previous years. This request was mitially made for FY17 but deferred by tha Finance Committae. The new replacement fumiture will ba
similar to the existing but will ba more ergonomically correct and approprials for its intandad use. 1t will also improve tha classroem lsaming

Dosa Not Meet or
Does Not Apply

Parllally Mests Criterla| Fully Meats Criteria

a Ji dm x|

ELEMENT Prior to Date 201% 2020 2024 2022 2023 TOTAL Comments
1. PLANNING & DESIGN 3
2. LAND 3 &
3. CONSTRULCTION 82,000 34,000 18 00g) 36000 § 1B5.000
4. EQUIPMENT $
§ OTHER $ -
TOTAL 3 80000 | § 35,000 | § 35000 | § 35000 | $ $ 3 185,000
OPERATIONAL BUDGET IMPACT:
YES NO ¥ YES, please provids detalls,
1. Will this Capital Request generate new revenue? 1
2. Wil this Capital Request Increase operafing costs? x
3 W this Capilal Request Dacrease operating costs? x
4 Wi this Capital Request impact persanne? X
FUNDING SOURCES:
YES NO It YES, pleass provide detalls.
[How will this Capital Request be paid for?
1. Borrowing/Cash Capital x
2. CPA Funds
3. Grants or Gifts
4. Other
Request Number
1Dept $School Depariment
Schedute: FY2018
Relationship to General Plan:  Scheduled replacement of Town equipment
History. This is part of an ongoing capital improvement plan.
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PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

£E

Equlprnent ﬁeplaoement - Dump Truck W4

|Yes

Project Title

inciuded in Prior 5 Year Capital Plan? (YN)

|Tom Holder - DPW Director / Board of Public Works

[T. Holder - 508-358-3672

Sponsor (Advocate) Name Contact Infoemation

{Woody Baston, Char - Board of Public Works | |
Contact Name and Emall Address Date and Quantum of Vote {if required}

|‘I'his Is a scheduled replacement I

[Wais 3 2008 Chevroet 3500 with approximately 25,000 miles. This WUck (s used daily by the Waler DVISIoN 10 respond 10 Senice calls and adoress
sues with Town's water distibution syslem. During the winler it Is alsc used on a main plow routs. The vehicle Is equipped with a gas-powered
gnaing, making it inadequate o efficiently perform the Junctions necessary in a mliable manner.

EVALUATION CRITERIA: (Apphes to current year budget requests only) D&:s,:;tm: Prtilly Meeta Crfets] (Fully Meets it
A ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
o. OPERATIONAL BUDGET IMPACT
E. PROJECT FEASIBILITY, (READINESS)
EXPENDITURE SCHEDULE (please provide detziled supporling schedule for 2019 o 2022):
ELEMENT Prior to Date 2019 2020 2024 2022 2083 TOTAL Comments
1. PLANN'NG & DESIGN L]
2. LAND L]
3. CONSTRUCTION [3 i
4. EQUIPMENT $95,000.00 H 95,000
5. OTHER § .
TOTAL § £ 9500018 - 15 - 1% ] $ 85,000
OPERATIONAL BUD PA
YES NO H YES, please provide detalls.
1. Will this Capital Request generate new revenue? X ] A
2. Will this Capital Request increase operating costs? X
3. Wil this Capital Request Decrease operating costs? X Decrease in maintenance costs.
4, Will this Capital Request impact personnel? X
FUNDING SOURCES:
YES NO If YES, please provide detals.
How will this Capital Requesi be paid for?
1. Bomowing/Cash Capital
2. CPA Funds
3. Grants or Gifis
4, Other
WARRANT BETAILS
Request Number WTR 03
Deapt Depariment of Public Works, Water
Schedule: FY2019
Refationship 1o General Plan Scheduled replacement of an older plece of equipment that is valuable to the operations of the DPW
Histary: This Is a planned replacement.
Updated 9/7/2017



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY19 - FY23 {(FIVE YEARS)

PROJECT INFO: [Equipment Replacement - Utity Truck W5 [Yes ]
Projact Title included in Prior 5 Year Capital Pfan? (Y/N)

PROJECT SPONSOR: [Tom Holder - DPW Director / Board of Public Works [T. Holder - s08-358-3672 |
Sponsor fAdvocaie) Name § Coniact Information

APPROVING BODY | VOTE: |Woody Baston, Chair - Board of Public Works I |
Contact Name and Empii Address Date and Quantum of Vole {If required)

PROJECT DESCRIPTION: |This 5 a scheduled replacement |

PROJECT JUSTIFICATION: WS is 2 2000 Chevrolat 3500 with approximately 65,000 miles. This lruck is used daly by the Water Division lo respand fo sarvies calls and address

isues with Town's water distribution systam. During the winler i is also usad on a main plow route.

DaesNotMestor |, ooy Meets Criteria| Fully Masts Criterla

EVALUATION CRITERIA: (Applies to current year budget requests only) Does Hot Apply

A ALTERNATIVE MEANS TO SATISFY NEEDS

8 MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

[} MANDATED BY LEGAL OR REGULATORY REQL/REMENTS

D, OPERATIONAL BUDGET IMPACT

E. PROJECT FEAS'BILITY, {READINESS)

F B, R D nlease provide detailed supponing ed or 2018 0]

ELEMENT Prior to Date 2019 2020 2021 2022 2023 TOTAL Commants
1. PLANNING & DESIGN [; .
2. LAND [
3. CONSTRUCTION [l .
4. EQUIPMENT $95,000.00 3 95,000
5. 0THER 3 3
TOTAL § - |3 95000 | 5 - s - |3 - |3 3 95,000

OPERATIONAL BUDGET IMPACT:

YES NO i YES, pleasa provide cetails,
1. Will this Capital Request generate new revenue? S
2. Will this Capital Request Increase operaling cosis?
3. Wil this Capilal Request Decrease operating costs? X Decrease in maintenasce costs.
4, Wil this Capital Request impact personnel? X

FUNDING SOURCES;

YES NOD I YES, please provids detsils.

How wil this Cap'ta! Request be paid for?

1. Borrowing/Cash Capital
2. CPA Funds

3. Grants or Gifis

4, Other

WARRANT DETAILS

Request Number WTR 03

Dept Department of Public Works, Water

Schedule; FY2019

Relationship to Ganeral Plan: Scheduled replacement of an older piece of equipment that is valuable to the operations of the DPW,
History: This is @ planned replacement,

Updated 9/7/2017



TOWN OF WAYLAND

41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

PROJECT INFO: [Water Meter Replacements |es |
Project Title included In Prioe 5 Year Capltal Plan7 (YN}

PROJECT SPONSOR: {Tom Holder - DPW Director / Board of Public Works [T. Hoder - 508-358-3672 |
Spanser (Advocats) Name LContact information

APPROVING BODY { VOTE: |Woody Basion, Chair - Board of Public Works [er12117, 50 |
Contact Name and Emall Address Dats and Quantum of Vot {if required)

PROJECT DESCRIPTION: [Purchase and install new watsr melers, 1o replace current meters in use, many of which hava been in sarvics for nearly 20 years, |

PROJECT JUSTIFICATION:

The majority of metars cumment in use are appraximately 16-20 years in age. The American Water Works Association estmates the maters lose
imalsly 0.3% of accuracy for every year in service. This degradation of accuracy is responsible for a porfion of tha 2.6 million gafions of
unrecordad consumption the Town experienced in 2016. The valus of this lost waler squates fo approximately $212,000. Replacing water maters wil|
rasult in improved accuracy, a reduction in annual revanue loss due (o unrecorded consumption, and a reduction in the Town's Unaccountad-For
Water {(UAW). The §520,000 being sought will supplement existing funding to allow the Waler Division to replaca 75% of tha meters currently in use.

Doea Not Mest or
EVALUATION CRITERIA: (Applies to current year budget requests only) Dows Not Apply || 271aly Meeta Crtarta] Fully Mests Critaria
A ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
-8 MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
o, OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, (READINESS)
ELEMENT Prior to Date 2019 2020 221 2023 2024 TOTAL Comments
1. PLANNING & DESIGN §
2,00 3
3. CONSTRUCTION $
4. EQUIPMENT 400,000 520,000 $ 520,000
5. OTHER $ -
[roTAL 3 400000 | 3 520000 | § $ 3 [ 920,000

OPERATIONAL BUDGET IMPACT

Iif YES, please provida detalls.

1. Will this Capital Request generate new revenue?

Water melars currently in sarvics ara over 10 years dd. The efficiency drops signiicantly
afer §0 years and chould be changed out per AWWA / MassDEP guidelines.

2. Will this Capital Request Jncraase operating cosis?

3._Will this Capilal Request Decraase operaling costs?

4. Will this Capilal Request impact personnel?

FUNDING SOURCES

YES HO #f YES, plaase provids details.
How will this Capital Request be paid for?
1. Bomowing/Cash Capital X Water Enarprise Fund Debl Ganvcs
2. CPA Funds
3. Granls or Gifis
4. Other
Request Number WTRO1 A
Depl. Depariment of Public Works, Water
Schedule: Fy2019

History:

Relalj;n-ship to General Plan: _Inciuded in the long-range capital plan to maintain infrastructure and equipment.

Updated 13/17/2017

57
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY18 - FY23 (FIVE YEARS)

PROJECT INFO: [PLC Upgrades Tno |
Project Title Included in Prior § Year Capital Plan? (YIN)

PROJECT SPONSOR: |Tom Holder - DPW Direclor / Board of Public Works |7. Hoider - 508-358-3672 |
Sponsor (Advocate) Name Confact Information

APPROVING BODY / VOTE: [Woody Baston, Chalr - Board of Public Works | |
Contact Name and Email Address Date and Quantum of Voie (if required)

PROJECT DESCRIPTION: iThis project will provide funds for the purchasa and instafiation of Programmable Logic Controllers {PLCs) at oritical Walar Depariment facilities. |

PROJECT JUSTIFICATION: The autornation and contre: of the equipment at Water Department facilities requires sophisticated and modem systems. The PLCs are the

backbone of these systems and they require upgrades Lo ensure reliable and continuous service. The existing equipment represents the most
vulnerable pan of the sysiem and are sensitive to environmental and technology changes. This project will provide funds lo upgrade the most critical
of these systems in the Water Department.

Does Not Meet or
EVALUATION CRITERIA: {Applies to current year budget requests only) Doan Notappyy: | T Ul Meets Cteria) Fully Moets Coiteds
ALTERNATIVE MEANS TO SATISFY NEEDS
MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

MANDATED BY LEGAL OR REGULATCRY REQUIREMENTS
OPERATIONAL BUDGET IMPACT
PROJECT FEASIBILITY, (READINESS)

me o wE >

EXPENDITURE SCHEDULE {please provide detalled supporing schedule for 2019 to 2022):
ELEMENT Prior to Date 2019 2020 2021 022 2023 TOTAL Comments
1, PLANNING & DESIGN $
2. LAND 5
3. CONSTRUCTION $ #
5
$
$

4. EQUIPMENT
5 OTHER 350,000
TOTAL ] - s 350000 | § - |s - s - |s

OPERATIONAL BUDGET IMPACT.

I YES, ploase provids detsils,

1. Will this Capital Request generale new revenue? X
2. Will this Capital Request Increase operating cosis? X
X
X

3. Will this Capital Request Decrease operating cosis?
4, Will this Capital Request impact personnel?

D OUR
YES HO i YES, please provide detalls.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2 CPA Funds
3. Grants or Gifts
4. Other
ARHA ' 0
Request Number WTR 09
Cept Department of Pubic Works, Water
Scheduie; ) FY2018 )
Relationship to General Plan: Ongeing malntenance and investment in the Town's infrastructure.
History:

Updated 9/7/2017



TOWN OF WAYLAND

4] COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY19 - FY23 (FIVE YEARS)

57

|Water Main Replacermnent Program

PROJECT INFO: v |
Profect Tills Inctuded in Prior 5 Year Capltal Plan? (YH)

PROJECT SPONSOR: |Tom Holder - DPW Director / Board of Public Works IT. Holder - 508-358-3672 I
Sponsor (Advocals) Name Conlact Information

APPROVING BODY ] VOTE: [Woody Baslon, Chair - Board of Public Works [a12117, 5-0¢ |
Contact Mame and Email Address Date and Quantum of Vole (if required)

PROJECT DESCRIPTION: IRep!acumem and upgrads of approx. 2100 linear feal of 4' Cast lion water main with 8” Ductile lron watar main |

PROJECT JUSTIFICATION: The Water Main Replacement Program has been designed to replace the watar distribution systams older water mains thal have exceeded their

|main breaks that hava recently occusred.

pecied lile spans. Tha program also looks at upgrading area's of the distribution system that do nol currently meet 1SO Fire Flow requirements. in
2016, the Water Division completed if's Capital Effaciency Study. The Study loks al all aspacis of Water Division Infrastructure including: Aga of
Water Mains, Pips Material, Break History, Soil Conditions and Fire Flow requirements, The Water Main Replacement Program is based on this
[Study  Postponing the scheduled replacement of the ageing infrastructure can impact the Operational Budget by necessitating overtme costs for
waler quality complaints, These older mains are also more suceplable fo leakage, bacteria and turbidity problems. An additional $200,000 is sought
o tacdlitate the in-house replacement of the water main on Sedgemeadow Road. This need has recently bens idantified dua Lo tha high number of

Doea Hot Maat or

EVALUATION CRITERLA: {Applies to current year budget requests only} Doen Not Apply

|Partially Meats Critaria

Fulty Mests Critaria

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

Mmoo m >

PROJECT FEASIBILITY, (READINESS)

EXPENGITURE SCHEDULE {please provide detaled supposting schedule for 2019 to 2022)

ELEMENT Prier to Date 2019 2020 2021 2022 2023 TOTAL Lomments
1 PLANNING & DESIGN 5
2. LAND $ -
3 CONSTRUCTION L6 T 750 D) TR0 TE008] § 3 B50 700}
4. EQUIPMENT ]
5 OTHER $ -
TOTAL $ - |8 $50.000 | § 15000 | 4 750000 | $ 750000 { § 70000 | 8 3,850 000
OPERATIONAL BUD PA
YES KO M YES, plasse provide detalls.
1. Wil this Capital Reguest generate new revenue? X
[2_Will this Capilal Request {nerease operating costs? X
3 Will this Capilal Request Decrease operating costs? X
4. Will this Capital Request impact personnel? X
D OUR
YES s} If YES, pleasa provida detalls.

How will this Capital Request be paid for?

1. Borewing/Cash Capital

2 CPA Funds

3. Grants or Gifls

4. Other

WARRANT DETAILS

Request Number WTR 02

Dept Department of Public Works. Water

Schedule; FY 2019

Relationship lo General Plan__ Included in the long-range capital plan o maintain infrastructura and equipment
|History: This Is part of an ongoing capital Improvement plan.

*Contingenl upon further Board discussion and potenilal revision

Updated

8/13/2017



Five Year Capital Plan



S-YEAR CAPITAL BUDGET PLAN BY CATEGORY-DRAFT

SUMMARY BY TYPE
GENERAL FUND ONLY

NEW CONSTRUCTION / RENOVATION
EQUIPMENT
VEHICLE
LAND / LAND IMPROVEMENT
BUILDING REPAIR
INFRASTRUCTURE
OTHER-
Sub-total

SUMMARY BY TYPE
ENTERPRISE FUNDS ONLY

NEW CONSTRUCTION / RENOVATION
EQUIPMENT
VEHICLE
LAND / LAND IMPROVEMENT
BUILDING REPAIR
|INFRASTRUCTURE
OTHER-
Sub-total

SUMMARY BY TYPE
COMBINED

NEW CONSTRUCTION / RENOVATION
EQUIPMENT
VEHICLE
LAND / LAND IMPROVEMENT
BUILDING REPAIR
INFRASTRUCTURE
OTHER-
Suh-total

Y FY Y [37 FY
2018 2019 2020 2021 2022 Totals
26,900,000.00 200,000.00 5,4D0,000.00 z - 34,500,000.00
1,373,000.00 772,000.00 982,000.00 £87,000.00 752,000.00 4,766,000.00
55,000.00 580,000.00 65,000.00 440,000.00 - 1,140,000.00
8,203,000.00 5,443,000.00 355,000.00 810,000.00 £5,000.00  14,898,000.00
4,800,000.00 3,230,000.00 3,085,000.00 790,000.00 8,675,000.00  20,580,000.00
1,050,000.00 1,975,000.00 825,000.00 $50,000.00 1,960,000.00 £,800,000.00
415,000.00 - - 50,000.00 : 465,000.00
44,796,000.00 12,202,000.00 10,712,000.00 3,967,000,00 11,472,000.00  83,149,000.00
FY FY FY EY Y
2018 2019 2020 2021 2021 Totals
600,000.00 70,000.00 - 1,500,000.00 - 2,170,000.00
150,000.00 - 290,000.00 90,000.00 . 570,000.00
1,300,000.00 1,750,000.00 3,650,000.00 5,250,000.00 750,000.00  12,700,000.00
2,090,000.00 1,820,000.00 3,940,000.00 6,840,000.00 750,000.00  15,440,000.00
FY Y FY BY FY
2018 2019 2020 2021 2021 Totals
28,500,000.00 200,000.00 5,400,000.00 - - 34,500,000.00
1,973,000.00 842,000.00 982,000.00 2,387,000.00 752,000.00 6,936,000.00
245,000.00 550,000.00 355,000.00 530,000.00 = 1,710,000.00
8,203,000.00 5,445,000.00 355,000.00 810,000.00 85,000.00  14,898,000.00
4,800,000.00 3,230,000.00 3,085,000.00 790,000.00 8,675,000.00  20,580,000.00
2,350,000.00 3,715,000.00 4,475,000.00 £,240,000.00 2,710,000.00  19,500,000.00
415,000.00 = - 50,000.00 < 465,000.00
46,886,000.00 14,022,000.00 14,652,000.00 10,807,000.00 12,222,000.00  98,585,000.00




FY FY FY FY FY
Department Projected Description / Acquisition Category 19 20 21 22 23
l ;
[opw Town wide road reconstruction Infrastructure 750,000.00 7B5,000.00 B25,000.00 B65,000.00 910,000.00
OPW Cemetery Roads Infrastructure 125,000.00
DPW Transfer Station Road-Mitigation Infrastructure
DPW RT 20 South Laydown Area Infrastructure 150,000.00 750,000.00
DPW Concord Rd Culvert Infrastructure 150,000.00
DPW DPW Facility Capital Maint Infrastructure 100,000.00
DPW Cemetery Capital Impn s Infrastructure
DPwW Transfer Station Fencing & Gates Infrastructure 40,000.00
DPW {Heavy Equipment Replacement- Tractor P 59 Equipment 55,000.00
DPW |Heavv Equipment Replacement- Backhoe PS5 Equipment 120,000.00
DPW Heavy Equipment Replacement- Tractor H 32 Equipment B0,000.00
DPW Heavy Equipment Replac Swap Loader P52 Eguipment 250,000.00 .
DPW Heavy Equipment Replacement- H15 Equipment 250,600.00
DPW Heavy Equipment Replacement- HI8 Equipment 250,000.00
DPW Heavy Equipment Replacement- Hid Equipment 250,000.00
jorw Heavy Equipment Replacement- HA0 Equipment 250,000.00
|opw Light Equipment Replacement- Gang Mower P 57 |Equipment 95 000,00
|opw Light Equipment Replacement- P53 |Equipment 95,000.00
|opw Heavy Trucks-various IEquiprru.-nt
|opw Light Trucks-P51 |Equipment 95,000.00
|opw Light Trucks-P50 |equipment 95,000.00
[opw Light Trucks-H1 |equipment 50,000.00 50.000.00
|opw Light Trucks-H2 |equipment 900,000.00
|orw Light Trucks-Dump HS |equipment 95,000.00
DPW Light Trucks-Dump P54 Equipment 85,000.00
DPW Light Trucks-Dump P60 Equipment 95,000.00
DPW Light Trucks-Dump H& Equipment 50,000.00
DPW Light Trucks-Dump H7 Equipment 50,000.00
DPW Compactor Replacement Equipment 50,600.00
DPW / Recreation Alpine Fleld Design Land Imp nt 200,000.00
DPW / Recreation  {MOU Recreation Capital Maint Land lmp at 85,000.00 95,000.00 105,000.00 115,000.00 -
DPW / Recreation  |Playground tion Land Imp t 100.000.00 100,000.00 175,000.00
DPW / Rec | Riverview Ball Field Land Imp t 150,000.00
DPW / Recreation  |Clapit Hill School Fleld Renovation Land Imp t 150,000.00 150,00.00
DPW / Recreation tiddie School Field Renovations tand Imp t 50,000.00
DPW / Recreation Clapit Hill School Basketball Court tand Impe t 250,000.00
Total 2,115,000.00 2,380,000.00 1,855,000.00 2,015,000.00 1,840,000.00




134 fad lad FY FY
19 20 21 22 23
Town Clerk Voting Machines Equi 15.000,00
Total - 25,000.00 -
Palice Police Tasers and Radios Equil 50.000.00
Total 50,000.00 - - -
JCC Dept. Console Upgrade Equlp - - - 100,000.00
Tatal - - - 104,000.00
Surveyor Hyhbyrid robotic total station Enquip . -
Total - - = pe
Planning Sidi Ik C: Infrastructure 400,000.00 - - 950,000.00
Total - 400,000.00 - - 950,000.00
Conservation Compact Tracker Equipment A5.000.00
Total 46,000.00
Facilities Library Rotunda Window Replacement Butlding repair A% 00000 - -
Facilities Ubrary ADA Imp it Bullding repair 300.000.00 -
Fadilities Ubrary Wastewater Conrectlon Bullding repair 275,000.00 - -
Facilities Library HVAC system upgrade Building repair 850,000.00 -
Facilities Ubrary Exterior Painting / Sealing Building repair 710, (e 0
Fadilities Town Building R i Building repair -
Facilitles Town Bullding New Windows Design g repair 65,000.00
Fadilities Town Building New Wind Repl Building repair 1,220,000.00
Fadilitles Town Building Interlor R Bullding repair 375,000.00 125,000.00 125,000.008
Facllities 78 mechanical / electrical improvement Building repair 1.570.000.00 1,360,000.00
Facilivies Public Safety Building Painting Building repair 75,000.00 -
Facilitles Transfer Station Impi t Bullding repalr - 60,000.00
Facilitles T8 Exterior Painting / Sealing Building repair - 95.000.00 -
Facilities Fire Station # 2 Renovations iding repair 1,B00,000.00 - -
Fadilities P58 ior Painting / Sealing iding repair - -
[Facilities Depot Repairs Bullding regair 110.000.00
Facititles Vehides - Motor pool Vehidles 50,000.00 . 58,3000 -
Facllities New Library New ¢ tlon 28,900, KK.00 -
Facllities COA Design New construction - 200,000.00 -
[Facilities COA New Construction New construction - 5,400,000.00
JFacitities Municipal Parcel Land Improvement 2,000,000.00 -
Iradlmes Public Safety Building Parking and Driveway Land Imgrovement 7i0.600.00
Fadlities Town Building Parking and Dri ¥ tand improvem 85,000.00
Tatal 32,505,000.00 4,045,000.00 7,810,000.00 410,000.00 145,000.00
IT Dept. School-High School Network Upgrade qui = = - =
|rr Dept. School- Audlo Visual Equig Yl
[T Dept. Public Safety Data Center Replacement Equif 70,000.00
[T Dept. Network Replacement Equip 242,000.00 242,000.00 242,000.00 242,000.00 242,000.00
{I Dept. MUNIS Revanue Module Equip 230,000.00
[T Dept. library Telephone System Equipment 40,000.00
{7 Dept. School-N & Middie School Upgrad | Equipment - -
|IT Dept. School-High School Network Upgrade  Equipment . .
IT Dept. School-Various Wireless Access FEquipmient .
| Total 582,000.00 242,000.00 242,000.00 242,000.00 241,000.00
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FY FY FY FY FY
13 20 21 22 23
Water Fund Vehicles-Dump Truck Vehicles 95,000.00 $0,600.00 50,000.00
Water Fund Vehicles-Utility Truck Vehicles 95,000.00 200,000.00
Water Fund Replace Filters MEDIA-Baldwin Pond Equipment 1,500,000.00
Water Fund MTR Replacement & Reading System Equipment 600,000.00
Water Fund Gate Valve Exercising Trailer Equipment 70,000.00
Water Fund Camphell Manganese Removal Infrastructure 400,000.00
Water Fund Second Water Tank Construction Infrastructure 500,000.00 2,500,000.00 4,500,000.00
Water Fund T Plant Improvements Infrastructure 500,000.00
Water Fund PLC Upgrades Infrastructure 350,000.00
Water Fund 107 Old Sudbury Rd Demolition Infrastructure
Water Fund Water Mains Infrastructure 950,000.00 750.000.00 750,000.00 750,000.00 750,000.00
Water Fund Well Cleaning Building Repair - . - -
Water Fund Water Tank Study Building Repair . - . -
‘Water Fund Pilot Study Manganese- Campbell Well Building Repair_ . - - -
Total Water 2,090.000.00 1,820,000.00 3,940,000.00 6,840,000.00 750,000.00
‘Wayland H | - I - | -
Totalall | 46,886,000.00 | 14,022,000.00 | 14,652,000.00 10,807,000.00 °12,222,000.00°




TOWN OF WAYLAND

CIP PLAN SUMMARY-DRAFT
SUMMARY BY DEPARTMENT
FY FY FY FY FY Year1-5
2018 2019 2020 2021 2022 Totals
GENERAL FUND:
ASSESSORS - - - . - -
INFORMATION TECHNOLOGY 582,000.00 242,000.00 242,000.00 242,000.00 242,000.00 1,550,000.00
CONSERVATION 46,000.00 . - - . 46,000.00
FACILITIES 32,905,000.00 4,045,000.00 7,810,000.00 410,000.00 145,000.00 45,315,000.00
TOWN CLERK - 25,000.00 - . - 25,000.00
POLICE 50,000.00 - - - - 50,000.00
JcC - - - 100,000.00 - 100,000.00
FIRE 55,000.00 500,000.00 65,000.00 305,000.00 80,000.00 1,005,000.00
PLANNING - 400,000.00 - - 950,000.00 1,350,000.00
DPW 2,115,000.00 2,380,000.00 1,855,000.00 2,015,000.00 1,440,000,00 9,805,000.00
RECREATION 2,455,000.00 1,000,000.00 - 300,000.00 . 3,755,000.00
{HOUSING AUTHORITY - . - . = "
Sub-total 38,208,000.00 8,592,000.00 9,972,000.00 3,372,000.00 2,857,000.00 653,001,000.00
SCHOOL: 6,588,000.00 3,610,000.00 740,000.00 595,000.00 8,615,000.00 20,148,000.00
Total General Fund 44,796,000.00 12,202,000.00 10,712,000.00 3,967,000.00 11,472,000.00 83,149,000.00
ENTERPRISE FUNDS
WATER FUND 2,050,000.00 1,820,000.00 3,940,000.00 6,840,000.00 750,000.00 15,440,000.00
WASTEWATER FUND - - = - - -
Sub-total 2,090,000.00 1,820,000.00 3,940,000.00 6,840,000.00 750,000.00 15,440,000.00
Grand total 46,886,000.00 14,022,000.00 14,652,000.00 10,807,000.00 12,222,000.00 98,583,000.00




