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NAN BALMER
TOWN ADMINISTRATOR
TEL. (508) 358-7755
www.wayland.ma.us

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778 BOARD OF SELECTMEN
LEA T. ANDERSON
MARY M. ANTES
LOUIS M. JURIST

CHERRY C. KARLSON
JOSEPH F. NOLAN

BOARD OF SELECTMEN
Monday, December 12, 2016
Wayland Town Building
Selectmen’s Meeting Room
41 Cochituate Road Wayland

Pr Arenda

Note: Items may not be discussed in the order listed or at the specific time estimated. Times are
approximate. The meeting likely will be broadcast and videotaped for later broadcast by WayCAM.

7:00 pm

7:02 pm
7:10 pm

7:30 pm

7:45 pm
8:15 pm

8:30 pm

9:00 pm
9:15 pm
9:25 pm
9:30 pm
9:35pm
9:45 pm
9:55 pm

10:05 pm

10:15 pm

1.)

2.)
3)

4.)

5.)
6.)

75)

8.)

9.)
10.)
11.)
12.)
13.)
14.)
15.)

16.)

Call to Order by Chair
» Review Agenda for the Public; Announcements

Public Comment

Liquor Licenses: Vote to Approve Change of Manager:

¢ Coach Grill
¢ Bertucci's

Discussion with Financial Advisor Clark Rowell about February
Borrowing and Ratings Outlook

FY16 Audit: Meet with Scott McIntyre, Melanson and Heath

Meet with Wastewater Management District Commission:

o Discuss Payment in Lieu of Betterment Agreement for Wastewater
Capacity at 5 Concord Road

FY18 Budgets under Selectmen:
« Refer to Finance Committee

Review Town Administrator Goals for 2017

Review Potential Annual Town Meeting Articles

Minutes: Review and Vote to Approve Minutes of November 21, 2016
Consent Calendar: Review and Vote to Approve (See Separate Sheet)
Review Correspondence (See Separate Index Sheet)

Report of the Town Administrator

Selectmen’s Reports and Concerns

Topics Not Reasonably Anticipated by the Chair 48 Hours in
Advance of the Meeting, If Any

Adjourn



(3) Liquor. LICENSES

DATE: DECEMBER 9, 2016
TO: BOARD OF SELECTMEN
RE: LIQUOR LICENSES CHANCE OF MANAGER

Attached are the Change of Manager applications for Bertucci’s and the Coach Grill, and the
results of the background checks from Police Chief Robert Irving.

MOTIONS:

MOVE TO APPROVE THE CHANGE OF MANAGER APPLICATION FOR THE BBRG TR, LLC dba
COACH GRILL.

MOVE TO APPROVE THE CHANGE OF MANAGER APPLICATION FOR BERTUCCI’S ITALIAN
RESTAURANT, WAYLAND.



Memorandum

12/9/2016

To: MaryAnn DiNapoli
From: Robert Irving, Chief of Police

Subject: Background Check -~ Randy Melnick, Joseph Battafarano

A background check was conducted on Randy Melnick in regards to the change
of manager application submitted by the Bertucci’'s Restaurant. A background
check was also conducted on Joseph Battafarano in regards to a change of
manager application submitted by the Coach Grill Restaurant

| will meet with both men to discuss their responsibilities as a manager. Each will
be given a copy of the Rules and Regulations concerning the Provision and
Consumption of Alcoholic Beverages and | will explain the compliance policy of
the town.

| recommend Mr. Melnick for approval as a new manager of Bertucci's
Restaurant and | recommend Mr. Battafarano as a new manager of the Coach
Grill Restaurant.



MCDERMOTT
QUILTY &
MILLER LLP

28 STATE STREET, SUITE 802
BOSTON, MA 02109

30 ROWES WHAREF, SUITE 600
BOSTON, MA 02110

November 23, 2016
VIA FEDEX OVERNIGHT MAIL
Ms. Mary Ann DiNapoli
Executive Assistant
Office of the Board of Selectmen RECEIVED
41 Cochituate Road v A RARER
Wayland, MA 01778 NUY £ 0 U000
Board of Selectmen
RE: Change of Manager of Record Town of Wayland
C.V. 7-Day All Alcoholic Beverages License 9 00 A M
BBRG TR, LLC d/b/a Coach Grill
55 Boston Post Road, Wayland, MA 01778 N IS\\/\ L

Dear Ms. DiNapoli:

Enclosed please find two (2) originals of the application materials and copies of the
required supplemental documents regarding the above-referenced matter:

ABCC Monetary Transmittal Form,
ABCC Application Forms;

ABCC CORI Request Form,;

Proof of Citizenship;

LLC Vote; and

ServSafe Alcohol Certificate.

oy th B D8 N

Also enclosed please find a check payable to the ABCC in the amount of $200.00.

We respectfully request that this matter be placed on the Board of Selectmen’s next
available public hearing agenda.

As always, thank you for your time and consideration. Please do not hesitate to contact
me with any questions or requests for additional information.

KDS/tpm
Enclosures

TEL 617.946.4600 | FAX 617.946.4624



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

wWww. mass.gaov/abec

AMENDEMENT APPLICATION FOR A CHANGE OF MANAGER
Please complete this entire application, leaving no fields blank. If field does not apply to your situation, please write N/A.

1. NAME OF LICENSEE (Business Contact) BBRG TR, LLC

ABCC Numbe f
License Number [00002'“5_1 340 City/Town of Licensee Wayland
2. APPLICATION CONTACT
The application contact is required and Is the person who will be contacted with any questions regarding this application.
First Name: |Karen Middle: {D. Last Name: |Simao
Title:  jAttorney Primary Phone:  |(617) 946-4600

Email: |ksimao@mgmillp.com

3. BUSINESS CONTACT

Please complete this section ONLY if there are changes to the Licensee phone number, business address {corporate
headquarters), or mailing address.

Entity Name:

Primary Phone: Fax Number;

Alternative Phone: Email:

[Business Address {Corporate Headquarters)

Street Number: Street Name:

City/Town: State:

Zip Code: Country:
[Mailing Address [[] Check here if your Malling Address is the same as your Business Address
Street Number: Street Name:

City/Town: State:

Zip Code: Country:




APPLICATION FOR A NEW RETAIL ALCOHOLIC BEVERAGES LICENSE

4. MANAGER CONTACT

The Manager Contact is required and is the individual who will have day-to-day, operational control over the liquor license.,

or proposed manager:

If yes, please list the licenses
for which you are the current

Have you ever been convicted of a state,
ederal, or military crime?

If yes, attach an affidavit that lists your convictions with an explanation for each

Have you ever been Manager of Record of a
license to sell alcoholic beverages?

(Yes (& No

®Yes ( No

BBRG TR, LLC - 00002-RS-1340

If yes, percentage of interest

Salutation |Mr. First Name |Joseph Middle Name |Steven Last Name |Battafarano Suffix
Social Security Number Date of Birth
Primary Phone: Email: joebattafarano@coachgrillrestaurant.com
Mobile Phone: N/A Place of Employment |Coach Grill
Alternative Phone: [N/A Fax Number N/A

izenship / Residen ackground Information of Proposed Manager
Are you a U.S. Citizen? & Yes (" No Do you have direct, indirect, or

financial interest in this license?  Yes & No

if yes, please Indicate type of Interest (check all that apply):

[] Ofiicer

[ Steckholder

[J LLC Member

[] Partner

[0 Contractual

[0 Management Agreement

(] Sole Proprietor
[7] LLC Manager

] Director

[ Landlord

[CJ Revenue Sharing
[ Other

Please indicate how many hours per week you intend to be on the licensed premises |+/- 20
loyment Information of Pro Manager

Please provide your employment history for the past 10 years

Date(s) Position Employer Address Phone
2013-Present General Manager McCormick & Schmick's 11 Dorrance St, Providence, RI 02903 | (401} 351-4500

2007-2013 Assist. Gen, Manager Chart House 60 Long Wharf, Boston, MA 02110 | (617} 227-1576
2006-2007 Manager TIKI Waterfront Sea Grill Riviera Beach Marina, Riviera Beach, FL Closed
2001-2006 Manager The Crab House 1065 N. Hwy A1A, Jupiter FL Closed

Prior Disciplinary Action of Proposed Manager
Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If
yes, please complete the following:

Date of Action

Name of License

State

City

Reason for suspension, revocation or cancellation

PROPOSED MANAGER MUST COMPLETE A COR! REQUEST FORM




APPLICANT'S STATEMENT

I, [sefferson Voss | the: Olsole proprietor; [l partner; [ corporate principal; LLC/LLP member
Authorized Signatory

of'BBRG TR, LLC I , herebv submit this app"caﬂon for IE‘I!HSE of Manager of Record _'
Name of the Entity/Corporation Transaction{s) you are applylng for

(hereinafter the “Application”), to the lacal licensing authority (the “LLA") and the Alcoholic Beverages Control Commission (the
“ABCC” and together with the LLA collectively the "Licensing Authorities”) for approval.

| do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statement and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

(1) | understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decislon;

(2) | state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state law or local ordinances;

(3) { understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. 1 understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

(4) | understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. ! understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

(5) ! understand that the licensee wilt be bound by the statements and representations made in the Application, Including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) | understand that all statements and representations made become conditions of the license;

(7} I understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) ) understand that the licensee's fallure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the

Application was submitted; and

(9) f understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

T———
Signature: — Date: H lq ”J

Title: LLC Manager




BBRG TR, LLC
Certificate of Vote
November® , 2016

At a meeting of BBRG TR, LLC a foreign limited liability company (the “Company™)
held at 55 Boston Post Road, Wayland, MA 01778 it was duly voted as follows:

VOTED: That the Company apply to the Board of Selectman for the Town of Wayland
for a Change of Manager of Record, for the license exercised on the premises located at
55 Boston Post Road, Wayland, MA 01778.

VOTED: To authorize Jefferson Voss to sign the application for the license in the name
of BBRG TR, LLC and to execute on its behalf any necessary papers, and to do all things
required relative to the granting of the license.

VOTED: To appoint Joseph Steven Battafarano of North Attleboro, Massachusetts as
its Manager of Record, with as full authority and control of the premises described in the
license of the Company and of the conduct of all business therein relative to alcoholic
beverages as the licensee itself could in any way have and exercise if it were a natural
person resident in the Commonwealth of Massachusetts and that a copy of this vote duly
certified by a Clerk of the Company and delivered to said manager or principal
representative shall constitute the written authority required by M.G.L. c. 138, §26.

This is to certify that a majority of the members of BBRG TR, LLC a Company duly
organized under the laws of Florida are citizens of the United States.

This Company has NOT been dissolved.

A TRUE COPY
ATTEST

Jefferson Voss
Its LLC Manager
Duly Authorized
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hLia, RECEIVED

Bertuccr's o il

RESTAURANT Board of Selectmen
Town of Wayland

s PM

November 28, 2016

SENT VIA - UPS

Town of Wayland
Town Clerk

41 Cochituate Road
Wayland, MA 01778

Re: Bertucci’s Restaurant Corp. — Change of Manager

Dear License Commission:

Enclosed please find the Change of Manager Application paperwork for our restaurant
located at, 14 Elissa Ave, Wayland, MA. The following documents are enclosed:

Retail Transmittal Form

$200 Check payable to MA ABCC

Petition for Change of License

Manager’s Form

Personal Information Form

CORI Application

Corporate Vote

Birth Certificate and Driver's License for Randy Melnick

Please feel free to call me at 508-351-2562 or email at cwills@bertuccis.com if you need
any additional information.

Sincerel

Chrissy Wills
Purchasing and Construction Coordinator

155 Otis Street - Northborough, MA 01532 - (508) 351-2500 - Fax (508) 393-1231



AMENDEM

The Commonwealth of Massachusetts

Alcoholic Beverages Control Commission

239 Causeway Street
Boston, MA 02114

www. nass. gov/abee
ENT APPLICATION FOR A CHANGE OF MANAGER

Please complete this entire application, leaving no fields blank. If field does not apply to your situation, please write N/A.

1. NAME OF LICENSEE (Business Contact)

Bertucci's Restaurant Corp.

ABCC License Number City/Town of Licensee
— 134000027 Wayland
2. APPLICATION CONTACT
The application contact is required and is the person who will be contacted with any questions regarding this application.
First Name: |Doreen Middle: Last Name: |Kiley
Title: Other Primary Phone:  |508-351-2527
Email: |dkiley@bertuccis.com

3. BUSINESS CONTACT

Please complete this section ONLY if there are changes to the Licensee phone number, business address (caorporate
headquarters), or mailing address.

Entity Name:

Primary Phone:

Alternative Phone:

Fax Number;

Email:

Business Address {Corporate Headquarters)

Street Number:

155

Street Name: |Otis Street

City/Town:

Northborough

State: MA

Zip Code:

01532

Country: USA

Mailing Address

Check here if your Mailing Address is the same as your Business Address

Street Number:

Street Name:

City/Town:

State:

Zip Code:

Country:




APPLICATION FOR A NEW RETAIL ALCOHOLIC BEVERAGES LICENSE

4. MANAGER CONTACT

The Manager Contact is required and is the individual who will have day-to-day, operational control over the liquor license.
Salutation [Mr. First Name [Randy Middle Name {James Last Name [Melnick Suffix

Social Security Number Date of Birth

Primary Phone: Email: bert139@bertuccis.com

Maobile Phone: Place of Employment |Bertucci’s Restaurant Corp. - Wayland Location
Alternative Phone: |. Fax Number

Citizenship / Residen ackaground Information of Proposed Manager

Are you a U.S. Citizen? (& Yes (" No Do you have direct, indirect, or

financial interest in this license? (" Yes (& No
Have you ever been convicted of a state, " Yes @ No
federal, or military crime?

If yes, percentage of interest

If yes, attach an affidavit that lists your convictions with an explanation for each

If yes, please indicate type of Interest (check all that apply):

Have you ever been Manager of Record of a (CYes (s No ] Officer

[C] Sole Proprietor
license to sell alcoholic beverages?

O Stockholder [} LLC Manager
If yes, please list the licenses LI LLEMembt (] Directar
for which you are the current ] Partner O Landlord
or proposed manager: {3 Contractual [ Revenue Sharing

] Management Agreement [ Other

Please indicate haw many hours per week you intend to be on the licensed premises |40+

Employment Information of Proposed Manager
Please provide your employment history for the past 10 years

Date(s) Position Employer Address Phone

Manager Bertucci's Restaurant Corp. 155 Otis St. Northborough, MA 508-351-2500

Prior Disciplinary Action of Proposed Manager

Have you ever been invoived directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If
ves, please complete the following:

Date of Action Name of License State |City Reason for suspension, revocation or cancellation

PROPOSED MANAGER MUST COMPLETE A CORE REQUEST FORM




BERTUCCI'S RESTAURANT CORP.
d/b/a Bertucei’s Italian Restaurant
Secretary’s Certificate

The undersigned hereby certifies he is the CFO, Treasurer, Secretary of Bertucci’s
Restaurant Corp. (the “Company™), and that as such he is authorized to execute and
deliver this Certificate on behalf of the Company; and the undersigned hereby further
certifies that the following vote was duly adopted by the Company’s Board of Directors
effective as of November 10, 2016 and that such vote is in full force and effect on the
date hereof:

VOTED: To remove Derrick Plante, as manager of record and to
appoint Ryan J. Melnick, Marlborough, MA, as its manager
of record with full authority and control of the premises
known as Bertucci’s Italian Restaurant located at 14 Elissa
Ave, Wayland, Massachusetts, as further described in the
Company’s liquor license with respect to such premises,
and of the conduct of all business therein relative to
alcoholic beverages as the licensee itself could in any way
have and exercise if it were a natural person resident in the
Commonwealth of Massachusetts; and that a copy of this
vote duly certified by the Clerk of the Corporation and
delivered to said manager or principal representative shall

constitute the written authority required by law.

IN WITNESS THEREOF, the undersigned has executed this certificate as of this

15th day of November, 2016.
—"/
;'. //)"’,-"' £

Brian P,AConnell,
CFOyTreasurer, Secretary




APPLICANT'S STATEMENT

I,{Brian Connell | the: Clsole proprietor; [ partner; corporate principal; [J LLC/LLP member
Authorized Signatory

of {Bertuccl's Restaurant Carp. |, hereby submit this application for [Change of Manager |
Name of the Entlty/Corporation Transaction(s) you are applying for

{hereinafter the “Application”), to the local licensing authority (the “LLA") and the Alccholic Beverages Control Commission (the
“ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

1 do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the

Application, and as such affirm that all statement and representations therein are true to the best of my knowledge and belief.
I further submit the following to be true and accurate;

(1) I understand that each representation in this Application is material to the Licensing Authorities' decision on the

Application and that the Licensing Autharities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

{2) | state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state law or local ordinances;

(3) { understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may resuit in
disapproval of the Application;

{(4) I understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

(5) | understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) { understand that all statements and representations made become conditions of the license;

{7} I understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or

consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) l understand that the licensee's failure to operate the licensed premises in accordance with the statements and

representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) | understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

Signature: Fi & Date: {11/16/2016

Title: CFQ, Treasurier. \§ecretary
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TOWN OF WAYLAND, MASSACHUSETTS

Financing schedule - proposed bond issue (revised)

05-Dec-16

Information request to the Town 08-Dec-16
Meeting with Town 15-Dec-16
Meeting with Board of Selectmen 09-Jan-17
All information to UniBank 13-Jan-17
Rating defense set 18-Jan-17
Rating request to Moody's 19-Jan-17
Draft POS for internal review 23-Jan-17
Distribution of documents to Moody's 24-Jan-17
Rating agency conference call / presentation 12-Feb-17
Draft POS for Bond Counsel review 14-Feb-17
Rating released 16-Feb-17
Distribution of POS 23-Feb-17
Date of sale 06-Mar-17
Board of Selectmen's meeting 08-Mar-17
Dated date 15-Mar-17
Retirement of outstanding notes

1st interest payment 01-Nov-17

1st principal payment

01-May-18



. ¥) ‘o,_.-ir JERICE SCrIEOLE

| TOWN OF WAYLAND, MASSACHUSETTS - B
$14,220,000.00 General Obligation Municipal Purpose Loan of 2017 Bonds

Dated March 15, 2017
| ;
| Debt Service Schedule
Date Principal Coupon Interesi Total P+l
06/30/2017 - - - -
06/30/2018 510,000.00 4.000% 686,879.99 1,198,879.99
06/30/2019 635,000.00 4.000% 548,400.00 1,183,400.00
06/30/2020 640,000.00 4.000% 523,000.00 1,163,000.00
06/30/2021 645.000.00 4.000% 497.400.00 1,142,400.00
06/30/2022 645,000.00 4.000% 471,600.00 1,116,600.00
06/30/2023 630,000.00 4.000% 445,800.00 1,075,800.00
06/30/2024 620,000.00 4.000% 420,600.00 1.040,600.00
06/30/2025 620,000.00 4.000% 395,800.00 1,015,800.00
06/30/2026 625.000.00 4.000% 371,000.00 996,000.00
06/30/2027 625,000.00 4.000% 346,000.00 971,000.00
06/30/2028 490,000.00 4.000% 321,000.00 811,000.00
06/30/2029 490,000.00 4.000% 301,400.00 791,400.00
06/30/2030 495,000.00 4.000% 281,800.00 776,800.00
06/30/2031 500,000.00 4,000% 262,000.00 762.000.00
06/30/2032 510,000.00 4.000% 242,000.00 752,000.00
06/30/2033 470,000.00 4.000% 221,600.00 691,600.00
06/30/2034 480,000.00 4.000% 202,800.00 682,800.00
06/30/2035 490,000.00 4.000% 183,600.00 673,600.00
06/30/2036 500,000.00 4.000% 164,000.00 664,000.00
06/30/2037 510,000.00 4.000% 144,000.00 654,000.00
06/30/2038 290,000.00 4.000% 123,600.00 413,600.00
06/30/2039 305,000.00 4.000% 112,000.00 417,000.00
06/30/2040 315,000 00 4.000% 99,800.00 414,800.00
06/30/2041 330,000 00 4.000% 87,200.00 417,200.00
06/30/2042 340,000.00 4.000% 74,000.00 414,000.00
06/30/2043 355,000.00 4.000% 60,400.00 415,400.00
06/30/2044 370,000.00 4.000% 46,200.00 416,200.00
06/30/2045 385,000.00 4.000% 31,400.00 416,400.00
06/30/2046 400,000.00 4.000% 16,000.00 416,000.00
Total $14,220,000.00 - $7.683,279.99 $21,903,279.99
Yield Statistics
Bond Year Dollars $192,082.00
Average Life 13.508 Years
Average Coupon 4.0000000%
Net Interest Cost (NIC) 3.8003612%
True Interest Cast (TIC) 3.7240355%
Bond Yicld for Arbitrage Purposes 3.5907318%
All Inclusive Cost (AIC) 3.7945715%
IRS Form 8038
Net Interest Cost 3.6839151%
Weighted Average Maturity 13.176 Years

wayland120516 | Issue Summary | 12/ B/2016 | 2:23 PM

UniBank Fiscal Advisory Services, Inc.

Whitinsville and Boston, Massachusetts




DEBT SCHEQULAE |
TOWN OF WAYLAND, MASSACHUSETTS AMAINST oV E
$7,000,000.00 General Obligation Municipal Purpose Loan of 2017 Bonds
Dated March 15, 2017
MAINSTONE FARM
. \
Debt Service Schedule ;
i — — m— P e — — — . — i e _._|
Date Principal Coupon Interest Total P+l
06/30/2017 - - - v
06/30/2018 75,000.00 4.000% 339,111.11 414,111.11
06/30/2019 140,000.00 4.000% 277,000.00 417,000.00
06/30/2020 145,000.00 4.000% 271,400.00 416,400.00
06/30/2021 150,000.00 4.000% 265.600,00 415,600.00
06/30/2022 155,000.00 4.000% 259,600.,00 414,600.00
06/30/2023 160,000.00 4.000% 253,400.00 413,400.00
06/30/2024 170,000.00 4.000% 247,000.00 417,600.00
06/30/2025 175,000.00 4.000% 240,200.00 4135,200.00 *
06/30/2026 185.,000.00 4.000% 233,200.00 418,200.00
06/30/2027 190,000.00 4.000% 225,800.00 415,800.00
06/30/2028 195,000.00 4.000% 218,200.00 413,200.00
06/30/2029 205,000.00 4.000% 210,400.00 415,400.00 '
06/30/2030 215,000.00 4.000% 202,200.00 417,200.00 |
[ 06/30/2031 220,000.00 4.000% 193,600.00 413,600.00 |
06/30/2032 230,000.00 4.000% 184,800.00 414,800.00
06/30/2033 240,000.00 4.000% 175,600.00 415,600.00
06/30/2034 250,000.00 4.000% 166,000.00 416,000.00
06/30/2035 260,000.00 4.000% 156,000.00 416,000.00 ‘
06/30/2036 270,000.00 4.000% 145,600.00 415,600.00
06/30/2037 280,000.00 4.000% 134,800.00 414,800.00 '
06/30/2038 290,000.00 4.000% 123,600.00 413,600.00
06/30/2039 305,000.00 4.000% 112,000.00 417,000.00 !
06/30/2040 315,000.00 4.000% 99,800.00 414,800.00 |
06/30/2041 330,000.00 4.000% §7,200.00 417,200.00
06/30/2042 340,000.00 4.000% 74,000.00 414,000.00
06/30/2043 355,000,00 4.000% 60,400.00 415,400.00
06/30/2044 370,000.00 4.000% 46,200.00 416,200.00
06/30/2045 385,000.00 4.000% 31,400.00 416,400.00
06/30/2046 400,000.00 4.000% 16,000.00 416,000.00
Total $7,000,000.00 - $5,050,111.11 $12,050,111.11
Yield Statistics
Bond Year Dollars $126,252.78
Average Life 18,036 Years
Average Coupon 4.0000000%
Net Interest Cast {NIC) 3.9871620%
True Interest Cost (TIC) 3.9799627%
Bond Yield for Arbitrage Purposes 3.5907318%
All Inclusive Cost (AIC) 4.0381048%
IRS Form 8038
Net Interest Cost 3.9638412%
Weighted Average Maturity 17.672 Years
. yland 120516 | mal farm | 12/ 8/2016 | 2:23 PM

UniBank Fiscal Advisory Services, Inc.

Whitinsville and Boston, Massachusetts




solicitation or sale would be unhwful poor

This Prelininary Official Statement and the information cortained becein are subject to compklion or amendment Uhder ho circumstances shall this Prelimirary Official Satement

covstate an offer to 211 or the solicitation of an offer to buy, hee shall there be any sale of the Bonds & any jurisdiction in which such offer

DRAFT &4y P.o.S

New Issue Moody’s Investors Service:
’9' / (See “Rating”)

NOTICE OF SALE AND PRELIMINARY OFFICIAL STATEMENT DATED FEBRUARY 23, 2017

In the opinion of Locke Lord LLP, Bond Counsel, based upon an analysis of existing law and assuming, among
other matters, compliance with certain covenants, interest on the Bonds is excluded from gross income for federal
income tax purposes under the Internal Revenue Code of 1986 (the “Code™). Interest on the Bonds is not a specific
preference item for purposes of the federal individual or corporate alternative minimum taxes, although such interest
is included in adjusted current earnings when calculating corporate alternative minimum taxable income. Under
existing law, interest on the Bonds is exempt from Massachusetts personal income taxes, and the Bonds are exempt
from Massachusetts personal property taxes. Bond Counsel expresses no opinion regarding any other tax
consequences related to the ownership or disposition of, or the accrual or receipt of interest on, the Bonds. The

Bonds will NOT be designated as “qualified tax-exempt obligations” for purposes of Section 265(b)(3) of the
Code. (See “Tax Exemption™ herein.)

$14,220,000%
TOWN OF WAYLAND
Massachusetts
GENERAL OBLIGATION MUNICIPAL PURPOSE LOAN OF 2017 BONDS
Dated: Date of Delivery (March 15, 2017) Due: May 1, 2018 — 2046
MATURITIES
Principal Interest Price/ Principal Interest Price/
Year Amount* Rate Yield Year Amount* Rate Yield
2018 § 000 % % 2033 § 000 %a %
2019 ,000 2034 ,000
2020 ,000 2035 ,000
2021 ,000 2036 ,000
2022 ,000 2037 ,000
2023 ,000 2038 ,000
2024 ,000 2039 ,000
2025 ,000 2040 ,000
2026 ,000 2041 ,000
2027 ,000 2042 ,000
2028 ,000 2043 ,000
2029 ,000 2044 ,000
2030 000 2045 ,000
2031 ,000 2046 ,000

2032 ,000

Principal of the Bonds will be payable on May 1 of the years in which the Bonds mature. Interest from the date of
the Bonds will be payable on November 1, 2017, and semi-annually thereafter on each May 1 and November 1. The
Bonds will be subject to redemption prior to their stated dates of maturity as described herein.

The Bonds are issuable only in fully registered form without coupons, and, when issued, will be registered in the
name of Cede & Co., as Bondowner and nominee for The Depository Trust Company, New York, New York
(“DTC”). DTC will act as securities depository for the Bonds. Purchases of the Bonds will be made in book-entry
form, in the denomination of $5,000 or any integral multiple thereof. (See "Book-Entry Transfer System" herein.)

The legality of the Bonds will be approved by Locke Lord LLP, Boston, Massachusetts, Bond Counsel to the Town.
UniBank Fiscal Advisory Services, Inc., Whitinsville, Massachusetts, serves as financial advisor to the Town. It is
expected that the Bonds, in definitive form, will be delivered to DTC, or the offices of its custodial agent, on or after
March 15, 2017, against payment in Federal Reserve funds.

Electronic Bids Received 1
12:00 p.m. (Eastern Standard Time) & J
Monday, March 6, 2017

_ ¢
€ urasi 00 ‘A(,f {bd.

UniBank Fiscal Advisory Services, Inc. P 0
& QR

* Prefiminary, subject to change. 0
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DATE: DECEMBER S, 2016
TO: BOARD OF SELECTMEN
RE: FY16 AUDIT

Attached is the Management Letter for the year ended June 30, 2016.
This letter may also be found online here:

http://www.wavland.ma.us/Pages/WaylandMA Finance/FY16MgmtLtr.pdf

The FY16 CAFR (Comprehensive Annual Financial Report) is in your Dropbox and is also posted
online here:

http://www.wayland.ma.us/Pages/WaylandMA Finance/FY16CAFR.pdf




TOWN OF WAYLAND, MASSACHUSETTS
Management Letter

For the Year Ended June 30, 2016
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To the Board of Selectmen
Town of Wayland, Massachusetts

In planning and performing our audit of the financial statements of the Town of
Wayland, Massachusetts as of and for the year ended June 30, 2016, in accordance
with auditing standards generally accepted in the United States of America, we con-
sidered the Town of Wayland's internal accounting control over financial reporting
(internal control) as a basis for designing our auditing procedures for the purpose

of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Town’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the Town's intemal control.

A deficiency in internal control exists when the design or operation of a control

does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct misstatements on a timely
basis. A material weakness is a deficiency or combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first
paragraph and was not designed to identify all deficiencies in internal control that
might be deficiencies, significant deficiencies, or material weaknesses. In addition,
because of the inherent limitation in internal control, including the possibility of man-
agement’s override of controls, misstatements due to error or fraud may occur and
not be detected by such controls. We did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

During our audit, we became aware of other matters that we believe represent
opportunities for strengthening internal controls and operating efficiency. The
recommendations that accompany this letter summarize our comments and
suggestions conceming those matters.

The Town's written responses to our comments and suggestions have not been sub-
jected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on it.



This communication is intended solely for the information and use of management,
Board of Selectmen, and others within the organization and is not intended to be and
should not be used by anyone other than these specified parties.

After you have had an opportunity to consider our comments and recommendations,
we would be pleased to discuss them with you.

, 2016




PRIOR YEAR RECOMMENDATION:

1. Improve Automation in Tax Collector’s Office

Prior Year Issue:

In the prior year, we recommend the Town consider automation improvements
in the Treasurer/Collector Office. Specifically, the software should contain some
of the following features:

* Integration with the Town Accountant’s records.

¢ Automation of cash register and receipt validator.

e Automation of daily cash-out function.

» Optical scanning of tax bills for posting receipts to customer accounts.
Current Year Status:

The Town hired a new IT Director in fiscal year 2016 and we understand will
consider incorporating this project into the fiscal year 2018 budget.

Further Action Needed:

We continue to recommend the Town consider automation improvements in the
Treasurer/Collector Office. The above noted features should result in improved
efficiency, eliminating the need for many manual and time-consuming proce-
dures as well as provide additional mitigating controls given the limited number
of employees in the office.

Town's Response:

CURRENT YEAR RECOMMENDATIONS:

2. Establish More Comprehensive Long-term Debt Schedules

The Town's long-term debt interest amortization schedules are estimated
based on prior amortization summaries and certain assumptions regarding
the debt refunding that occurred in fiscal year 2016. As a result, the annual
future debt service requirements may be different from the amounts reported
in the schedule and the distinction between water and waste water debt is not
always clear.

We recommend that the Town, in conjunction with its financial advisor, prepare
a comprehensive schedule of future principal and interest requirements based

3



on actual amortization schedules. Preparation of such a report will provide the
Town assurance that annual appropriations will match debt service
requirements.

Town’s Response:

. Improve Controls Over Water Abatements

Our audit disclosed that incorrect water meter readings are currently abated
by the Public Works Department and not the Board of Public Works. As a
result, meter reading errors do not receive the same level of monitoring
applied to other abatements.

We recommend that the Public Works Department obtain Board approval on
all abatements. Implementation of this recommendation will improve oversight
over all billing adjustments.

Town's Response:

. Prepare to Implement GASB 74 and 75 for OPEB

Beginning in fiscal year 2017, the Town will be required to implement the
Govermmental Accounting Standards Board (GASB) Statement 74 Financial
Reporting for Postemployment Benefit Plans Other Than Pension Plans
(OPEB}), and in fiscal year 2018 GASB Statement 75 Accounting and Financial
Reporting for Postemployment Benefits Other Than Pensions. GASB 74
applies if a trust fund has been established to fund future OPEB costs, and
GASB 75 applies whenever OPEB benefits are offered. GASB has taken the
position that OPEB is a form of compensation and the liability/expense should
be recognized while the employee provides service to the government. GASB
Statements 74 and 75 replace Statements 43 and 45, and require the full net
OPEB liability and related expenses to be presented on the government’s
accrual basis financial statements. Previously, the liability was recorded incre-
mentally, generally increasing based on the degree to which a government
funded the annual required contribution. lt is expected that the implementation
of these accounting standards will have a material impact on the Town's finan-
cial statements, including the recording of a larger net OPEB liability and
substantial new disclosures.



We recommend the Town begin planning for the implementation of GASB 74
and 75, which includes gaining an understanding of the new requirements,
educating applicable financial statement users, and ensuring that actuarial
valuations are performed in a timely manner and in compliance with the new
requirements. More specifically, for Towns that have established OPEB Trust
Funds, GASB 74 will require additional required supplementary information in
the fiscal 2017 audited financial statements. Therefore it is critical that the first
GASB 74/75 actuarial valuation be completed in a timely manner, preferably
with a July 1, 2016 measurement date. It will be also important for the Town
to maintain an adequate system of documentation to support the employee
census data information provided to the actuary, since this information will
now be subject to annual audit testing.

Town's Response:

. Implement Municipal Modernization Changes

In August 2016 the Governor signed the Municipal Modernization bill which
changes and streamlines many existing Massachusetts General Laws (MGLs)
that apply to local governments. The changes include revisions to MGLs
affecting borrowing, collection procedures, financial management and gov-
emance, tax administration and exemptions, and special funds. These
changes generally are effective November 7, 2016.

We recommend the Town take action to understand and implement the
changes that are applicable to the Town. This will hopefully help reduce
the Town’s accountability and governance requirements, while ensuring
continued compliance with MGLs.

Town's Response:
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DATE: DECEMBER 12, 2016
TO: BOARD OF SELECTMEN
FROM: NAN BALMER, TOWN ADMINISTRATOR
RE: PAYMENT IN LIEU OF BETTERMENT {PILOB} TO WASTEWATER MANAGEMENT

DISTRICT COMMISSION FOR S CONCORD ROAD (LIBRARY)

RECOMMENDED ACTION:

DISCUSS TERMS OF AGREEMENT FOR PILOB PAYMENT TO WASTEWATER MANAGEMENT DISTRICT
COMMISSION

BACKGROUND:

Please see 2016 Annual Town Meeting Article # 19 attached.
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2016 Annual Town Meeting Warrant Wayland, Massachusetts

f’% to apply for substantial state library construction grant funds.

& ARGUMENTS OPPOSED: Some may argue that committing that 202 Old Connecticut Path will be
p’ used for a new Library if the site is selected (and Town Meeting votes for the required funding to
l' { construct a new library) is not justified at this time.

The Library Building Committee considered 202 Old Connecticut Path as one of about eight potential
sites but did not include it as one of its top three sites (Town Center was on their top three list instead).

| % Some concerns were raised about potential wetlands and topographical issues at 202 OCP, but they
i were not investigated in any depth.

& RECOMMENDATION: The Finance Committee recommends approval. Vote 4-0.
QUANTUM OF VOTE: Two-thirds — see Massachusetts General Laws Chapter 40, Section 15A.

For more information about this Article, contact Aida Gennis, Chair, Board of Library Trustees, at
wgs3155@gmail.com, or Library Director Ann Knight at aknight@minlib.net. See map at Appendix G.

ARTICLE 19: FUND PAYMENT IN LIEU OF SEWER BETTERMENT
ASSESSMENT FOR SEWER CAPACITY FOR TOWN LIBRARY
OR OTHER TOWN BUILDING

Sponsored by: Board of Library Trustees, Board of Selectmen Estimated Cost: $56,000

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board
of Selectmen for a payment in lieu of a betterment assessment relative to the new Town-owned
wastewater treatment plant for sewer capacity at said plant to connect a Town Library building or
other Town building at 5 Concord Road, Wayland, Massachusetts thereto; and determine whether such
appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer of
funds already appropriated for another purpose, by borrowing under Massachusetts General Laws
Chapter 44 or other enabling authority, or otherwise.

FINANCE COMMITTEE COMMENTS: This article is being brought this year to help ensure that
Wayland will be able to file a valid application under the Massachusetts Public Library Construction
Program - with expanding and renovating the current library building at 5 Concord Road being one of
the two required options we will submit in the application.

The current library building is serviced by an on-site septic system that was constructed in 1987. This
septic system could not support an expansion. Moreover, the current system occupies space that is one
of the most likely possibilities for expansion of the current building. The payment in lieu of sewer
betterment assessment is to obtain wastewater capacity (“design flow™) necessary for the library to
hook-up to the Wayland Wastewater Management District (“WWMD?") should it decide to do so.
Even if the library is not expanded, the existing septic system is near the end of its useful life and the
Board of Library Trustees has determined that hooking-up to the WWMD is likely to be the best and
least expensive replacement option.

The proposed additional capacity that the town would purchase is 820 gallons per day (“gpd’), which
was freed-up by two users who had design flow rights that they relinquished. The WWMDC sent a
letter to the Mass DEP asking for confirmation that they have no objections to this reallocation. They
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received a response on February 29 indicating that the WWMC “may move forward with the
reallocation of 820 gallons per day of sewer flows at your discretion.”

The needs of the current library are estimated to be in the range of 400-500 gpd, so 820 gpd would
provide wastewater capacity to support expansion. The cost of $56,000 is driven primarily by the
payment in lieu of benefit charge of $53,356 (calculated at the same rate as the FY2015 bettermgnt

charge paid by current users), $2,207 in FY2017 operational cost, and $438 for clerical charges and
other expense. .

The town currently has the right to 3,000 gpd design flow at Town Building and 1,100 at the Public
Safety Building. While currently there is 3,000 gpd reserved for the Municipal Pad (at the Town
Center Development), the amount actually available is uncertain as the overall needs at Town Center
are on track to be greater than the total 45,000 gpd limit. The Wayland Wastewater Management
District Commission (“WWMDC”) believes that the design flow capacity under the control of the
WWMDC is approximately 76,000 gpd. The WWMDC’s current NPDES permit allows up to 52,000
gpd annualized average flow of treated water discharge to the Sudbury River. At 80% of that level the
WWMC will need to take specific actions we agreed to as part of an Administrative Consent Order.
The current flows average only about 24,000 gpd, which is well below the 80% threshold. Our
NPDES permit is under renewal by the EPA and DEP; the renewal seeks an increase to 78,000 gpd.
Some have argued that rather than pay for additional capacity, the town should reallocate some of the
capacity it already has from the Municipal Pad (as it may end up with a smaller building or no
building at all), or the Public Safety Building (actual usage has been below the 1,100 rating), or Town
Building (which is currently not using any of its 3,000 gpd capacity since its current septic system
continues to be functional).

There is a relevant map in Appendix H.

The Board of Library Trustees recommends approval. Vote 6-0. The Board of Selectmen recommends
approval. Vote 4-0,

ARGUMENTS IN FAVOR: Having a viable plan for wastewater for an expanded library at 5
Concord Road is a requirement for our application to the Massachusetts Public Library Construction
Program.

Even if we don’t expand the library, the current septic system is nearing the end of its useful life, and
moving to WWMD is likely to be the best replacement option.

The town should purchase the right to the additional design flow rather than be in the position of
potentially needing to scale back projects solely for the lack of sufficient wastewater capacity. If not

needed at all, or in full, for the library, any excess from the 820 gpd could be used for other town
buildings.

ARGUMENTS OPPOSED: The current septic system at 5 Concord Road may continue to be viable
for longer than expected and/or replacing it with a new on-site septic system may turn out to be an
equally good or even better alternative.

Some might argue that the Town may already have access to enough design flow capacity and should
not pay now to buy more that we may not need.

Some have expressed concerns that we would be buying capacity that we cannot be sure will actually
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be available given the differential between design flow capacity of 76,000 gpd and the current limit on
discharge to the Sudbury River of 52,000 gpd.

If funds are appropriated but not used (we subsequently determine we can’t, or shouldn’t, purchase the
additional 820 gpd of design flow capacity), taxpayers will have paid higher taxes than was necessary
and have to wait until the appropriated amount is deemed to be surplus and returned to free cash.

RECOMMENDATION: The Finance Committee recommends approval. Vote 4-0.

QUANTUM OF VOTE: Majority — see Massachusetts General Laws Chapter 40, Section 5 and
Chapter 44, Section 33B. For borrowing, two-thirds ~ see Massachusetts General Laws Chapter 44,
Section 7 and 8.

For more information about this article, contact Aida Gennis, Chair, Board of Library Trustees, at
wgs3155@gmail.com, or Library Director Ann Knight at aknight@minlib.net. See map at Appendix H.

ARTICLE 20: AMEND CHAPTER 36 OF CURRENT BYLAWS (36-1)
Sponsored by: Petitioniers

To determine whether the Town will vote to amend § 36-1 of the Code of the Town of Wayland titled
“Town meeting and election” by changing the start date of annual Town meeting as follows:

[Key to changes: underlining denotes additions; strilcethrenughs denotes deletions]

“§ 36-1. Town meeting and election.

The annual Town meeting shall commence on a-day-between-Apri-l-and-May-15-inelusive or after the
fourth Thursday in April as ordered by the Selectmen. The election of Town officers and the
determination of all matters placed on the official ballot at such election shall take place within seven
days, but no fewer than two days, before the annual Town meeting. In addition to the warrant required
by MGL c. 39, § 9A, the Selectmen shall cause notice of the time and place(s) of each annual and
special Town meeting and each annual and special election (1) to be published in a newspaper of
general circulation in Wayland no later than the date fixed by them for the closing of the warrant
pursuant to § 36-3 below and (2) to be posted on the Town sign boards. Such notice shall be posted on
the Town sign boards commencing at least two weeks prior to the election and Town meeting and
shall remain posted until the election is held and Town meeting is concluded.”

PETITIONERS’ COMMENTS: This amendment provides more time in the new calendar year to
forecast budget needs for the next fiscal year, Departments can provide a better product to the Finance
Committee. Currently, the FinCom meets twice weekly to complete annual budgets in February while
researching and deliberating on warrant articles before the early March press deadline. Overlapping,
late-night, back-to-back meetings discourage citizens from engaging in ATM preparation. The “rush”
causes confusion, and necessitates explanations and errata sheets at ATM. Fuller vetting of budgets
and warrant articles facilitates more efficient, successful Town Meetings.

A later ATM date is fiscally prudent, given three full quarters of current FY spending/receipts
available--useful indicators for the next FY, and affords greater insight on possible State funds
available to the Town. No wonder MMA''s data show 93% of Massachusetts municipalities opted
for 2015 ATM start dates after Wayland's while over 80% started ATM on/after May 1.
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AGREEMENT

This Agreement is dated as of , 20l6éand is
entered into by and between Wayland Meadows, LLC, a Delaware
limited liability company having an address of 145 Rosemary St., Suite
E, Needham, Massachusetts 02494 (the ‘Owner”) and the Town of Wayland, a
Massachusetts municipal corporation, acting by and through the Wayland
Wastewater Management District Commission, (the “WWMDC”) and the
Town’s Conservation Commission (the “Commission”), both having an
address of 41 Cochituate Road, Wayland, Massachusetts 01778 with respect
to (1) surplus urused sewer capacity relative to the connection
of the buildingsconstructed on the Wayland Commons Affordable Housing
Project site to the WWMC's wastewater treatment plant; and (2)
Lot B8 as shown on the plan entitled “Plan of Land in Wayland, MA”
dated April 15, 2010, prepared by Hancock Associates, Civil
Engineers, Land Surveyors and Environmental Consultants and
recorded with the Middlesex South Registry of Deeds as Plan No.
252 of 2010 (“lLiot 8"},

WHEREAS, on August 10, 2006, the WWMDC entered into an
agreement with Wayland Meadows Development, Inc., a Massachusetts
corporation, having an address of 2 Washington Street, Foxborough,
Massachusetts 01778 (the “Prior Owner”) relative to the connection
of the residential units in the Wayland Commons Affordable Housing
Development, together with associated improvements and
infrastructure (the “Project”} on the land then shown on Assessors
Map 23, as Parcels 52D, 52E, 52G, 52H, 52 , 52J, 52K, 52L and 52M; on
and off 0ld Sudbury Road (Route 27), Wayland, Massachusetts
(“Locus”) to the WWMDC-owned wastewater treatment plant located off

Boston Post Road and 01d Sudbury Road in Wayland, Massachusetts (the
“Plant”); and

WHEREAS, the Owner acquired the Locus from the Prior Owner by
deed dated December 4, 2009 and recorded with said Registry of
Deeds and registered in the South Middlesex Land Court Registry
District on April 9, 2010 and received from the Prior Owner, as
transferee, all permits and approvals relative to the Project; and

WHEREAS, the Owner has completed the Project and has surplus unused
sewer capacity and vacant land which it wishes to donate as a gift and
to transfer and convey to the WWMDC and Commission, respectively;

NOW THEREFORE, in consideration of One Dollar ($1.00) and
other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereto
hereby agree as follows:

1. Transfer of Sewer Capacity. The Owner hereby agrees to
relinquish and transfer to the WWMDC and the WWMDC hereby agrees to accept from
Owner 380 gallons per day of unused surplus design flow sewer capacity, which had
been allocated by the WAVDC to the Prior Owner for the Project and later
transferred to the Owner, effective as of August 31, 2016.



2. Donation of Lot 8. The Owner hereby agrees to convey, as
a gift, for conservation purposes, and the Commission agrees to
accept, subject to the approval of the Town of Wayland Board of
Selectmen, Lot 8, on September 1, 2016, provided that:

a.) Lot 8 is free of monetary liens, except for property
tax liens and betterment assessment liens in favor of the Town of
Wayland, and encumbrances which interfere with the use of Lot B8 for
conservation and passive recreation purposes;

b.}) the Commission receives a satisfactory report, as
determined in the sole discretion of the Commission, from a
consultant selected by the Commission regarding the environmental
conditions directly and/or indirectly affecting Lot 8;

c.) the Commission is permitted, upon 24 hours prior written
notice the Owner, to have access to Lot 8 in order to inspect,
take measurements, conduct surveys, perform tests including soil
and water tests, and to make other reviews or investigations of
Lot 8; and

d.} the Owner consents to and will not contest the taking of
Lot 8 by eminent domain for the purpose of confirming and making
clear the Town's title to Lot 8, provided such taking occurs after
the transfer and conveyances pursuant to this agreement.

3. Remedies. The parties agree that, there being no adequate
remedy at law for Dbreaches of this agreement, it may be
specifically enforced.

4. Assignment. Neither the Owner mnor the WWMDC or the
Commission may assign their rights and obligations hereunder, in
whole or in part, without the prior written consent of the other
party. Any assignment without such prior written consent shall be
deemed null and void. Subject to and without limiting the
preceding two sentences, this Agreement shall be binding upon and
inure to the benefit of the parties hereto and their respective
heirs, devisees, executors, administrators, successors and
assigns.

5. Governing Law. This Agreement, executed as of the date
first above written, 1s to be construed as a Massachusetts
contract, is to take effect as a sealed instrument, and may be
cancelled, modified or amended only by a written instrument
executed by the Seller and Buyer.



6. Additional Documents. The parties agree to execute any and
all additional instruments and documents as may be reasonably
required in order fully to effectuate the terms of this Agreement,
provided none of the same shall increase any party’s liability
hereunder.

7. Entire Agreement. This Agreement constitutes the entire
agreement between the parties hereto with respect to the Premises
and no verbal statements made by anyone with regard to the
transaction which is the subject of this Agreement shall be
construed as a part hereof unless the same is incorporated herein
by writing.

8. Partial Invalidity. In the event that any one or more
provisions of this Agreement shall be held to be invalid,
illegal or unenforceable in any respect, the remainder of this
Agreement shall not be affected.

In Witness Whereof, thepartieshave executed thisAgreement as of
the date first set forth above.

Wayland Meadows, LLC
a Delaware limited liability company,

By: Wayland Meadows Corporation, its Manager

By:

Donald A. Levine, President

The Town of Wayland, by:

the WWMDC; and




the Commission
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DATE: DECEMBER 12, 2016

TO: BOARD OF SELECTMEN

FROM: NAN BALMER, TOWN ADMINISTRATOR
RE: FY 18 BUDGET

RECOMMENDED ACTION:

1. PROVIDE THE BOARD'S COMMENT ON THE TOWN ADMINISTRATOR / FINANCE DIRECTOR’S RECOMMENDED
APPROACH TO FUNDING THE FY 18 BUDGET;

2. PROVIDE THE BOARD'S POSITION ON THE FUNDING OF NEW POSITIONS FOR DEPARTMENTS UNDER THE
BOARD OF SELECTMEN;

3. REFER FY 18 DEPARTMENTAL BUDGETS UNDER THE BOARD OF SELECTMEN TO THE FINANCE COMMITTEE.
BACKGROUND:

e RECOMMENDED APPROACH TO FUNDING FY 18 BUDGET:
The Finance Director will update the Selectmen on FY 18 budget projections including:
o Projected increase in the FY 18 budget % over the FY 17 Budget for town, school, and unclassified
expenses.
o Proposed used of free cash to fund operating budget deficit, cash capital and OPEB.
© Projected FY 18 tax rate and % increase over the FY 16 and FY 17 tax rate based on recommended
assumptions.

e BUDGETS UNDER THE JURISDICTION OF SELECTMEN:
OPERATING BUDGETS: The Financial Analyst will present the recommended FY 18 departmental operating
budgets under the Selectmen which must be referred to the Finance Committee by December 15™, Beth is
building individual, detailed departmental budgets in a consistent format showing FY 16 actual expenses, FY 17
Budget, FY 17 year to date, FY 18 Departmental Request and FY 18 Town Administrator’s Recommended
Departmental Budget. This is a large work in progress,

CAPITAL REQUESTS: The Finance Committee reviewed and reduced FY 18 capital requests. The Facilities Director
may request reconsideration so that some progress can be made next year to design FY 18 Town Building
Improvements.

e REQUESTED NEW POSITIONS: On 12/5, the Board discussed requests for new personnel, not included in the FY
18 projected budget, and deferred taking a position an the new positions until there is additional information
from the Personnel Board and from the Fire Chief.

Attached:

1. Finance Director's: A) Updated FY 18 Operating Expense Assumptions; B) Free Cash Analysis, C) Property Tax

Rate Forecast, D) Finance Committee- Update on Capital Projects

FY 18 Budget Requests from Departments under the Selectmen and Town Administrator's Recommendation,

FY 18 Requests for new Positions and HR Director John Senchyshyn’s update from the Personnel Board,

4, Fire Chief's 10-year projection of the use of the ambulance fund to pay for capital requests and two new
firefighters.

w N
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Wayland Budget-Draft
*w 2018 | Expenses | | Personnel Services | | Comparison- Fiscal 2018 / Fiscal 2017 m|
Total
Fiscal Fiscal $ Variance % Fiscal Fiscal $ Varlance % Total Total $ Varlance %
|Departmental 2018 2017 FY18 /FY 17 CHG 2018 2017 FY18/FY 17 CHG 2018 2017 FY 18 /FY 17 CHG
Selectmen 28,000.00 30,000.00 {2,000.00)  -7.14% . - = 28,000.00 30,000.00 {2,000.00)
Town Office 76,000.00 81,500.00 {5,500.00} -7.24% 477,900.00 435,000.00 42,900.00 B.9B% 553,300.00 516,500.00 37,400.00
Personnel Board 10,600.00 10,000.00 - 0.00% 5,000.00 5,000.00 - 0.00% 15,000.00 15,000.00 -
Finance 63,200.00 56,700.00 6,500.00 10.28% 346,746.00 338,618.00 8,128.00 2.34% 409,946.00 395,318.00 14,628.00
Assessor 49,150.00 52,250.00 (3,100.00) -6.31% 260,391,00 259,626.00 765.00 0.29% 309,541.00 311,876.00 {2,335.00)
Treasurer 110,400.00 100,100.00 10,300.00 9.33% 191,448.00 190,104.00 1,344.00 0.70% 301,848.00 290,204.00 11,644.00
Legal 200,000.00 175,000.00 25,000.00 12.50% - - 200,000.00 175,000.00 25,000.00
Information Technology 577,617.00 509,604.00 68,013.00 11.77% 287,669.00 287,669.00 - 0.00% 865,286.00 797,273.00 68,013.00
Town Clerk 20,540.00 17,330.00 3,210.00 15.63% 126,484.00 125,781.00 703.00 0.56% 147,024.00 143,111.00 3,913.00
Elections 5,730.00 10,170.00 (4,440.00) -77.49% 10,692.00 37,508.00 {27,216.00} -254.55% 16,422.00 48,078.00 {31,656.00)
Registrar 4,625.00 5,000.00 {375.00) -B.11% 1,075.00 275.00 800.00 74.42% 5,700.00 5,275.00 425.00
Conservation 47,400.00 41,200.00 6,200.00 13.08% 154,196.00 177,902.00 (23,706.00} -1537% 201,596.00 219,102.00 {17,506.00}
Planning 4,500.00 4,500.00 - 0.00% 105,000.00 105,000.00 - 0.00% 105,500.00 109,500.00 -
Surveyor 27,250.00 27,150.00 100.00 0.37% 168,118.00 168,118.00 - 0.00% 195,368.00 195,268.00 100.00
Facilities 820,000.00 B80,500.00 {60,500.00) <1.38% 279,130.00 Z77,932.00 1,198.00 0.43% 1,099,130.00 1,158,432.00 (59,302.00)
Misc Committees 47,275.00 47,275.00 - 0.00% - - - 47,275.00 47,275.00 .
Police 302,110.00 310,110.00 {8,000.00) -2.65% 2,468,457.00 2,356,693.00 111,764.00 4.53% 2,770567.00 2,666,803.00 103,764.00
Joint Communications 29,100.00 27,100.00 2,000.00 6.87% 505,045.00 496,675.00 8,370.00 1.66% 534,145.0¢ 523,775.00 10,370.00
Emergency Management 23,000.00 23,000.00 - 0.00% - - - 23,000.00 23,000.00 -
Dog Officer 21,500.00 21,500.00 - 0.00% - . = 21,500.00 21,500.00 =
Fire Department 266,000.00 258,400.00 7,600.00 2.86% 2,492,921.00 2,492,921.00 - 0.00% 2,758,921.00 2,751,321.00 7,600.00
Bullding & Zoning 14,501.00 14,501.00 - 0.00% 314,440.00 311,457.00 2,943.00 0.94% 328,941.00 325,998.00 2,943.00
Highway 454,500.00 302,500.00 152,000.00 33.44% 1,050,739.00 1,030,407.00 20,332.00 1.94% 1,505,239.00 1,332,907.00 172,332.00
Snow and lce 325,000.00 325,000.00 - 0.00% 125,000.00 125,000.00 - 0.00% 450,000.00 450,000.00 -
Transfer Station 65,000.00 65,000.00 - 0.00% - . - 65,000.00 65,000.00 -
Parks 327,000.00 293,000.00 34,000.00 10.40% 596,999.00 556,441.00 40,558.00 6.79% 923,999.00 849,441.00 74,558.00
Board of Health 188,036.00 183,356.00 4,680.00 2.49% 695,543.00 672,884.00 22,659.00 3.26% B83,579.00 856,240.00 27,338.00
Veterans 48,000.00 48,000.00 - 0.00% - - - 48,000.00 48,000.00 -
Council on Aging 58,600.00 56,000.00 2,600.00 4.44% 208,282.00 207,486.00 796.00 0.38% 266,882.00 263,486.00 3,396.00
Youth Services 5,475.00 4,075.00 1,400.00 25.57% 223,150.00 222,400.00 750.00 0.34% 228,625.00 226,475.00 2,150.00
Library 250,200.00 233,200.00 17,000.00 6.79% 836,000.00 823,000.00 13,000.00 1.56% 1,086,200.00 1,056,200.00 30,000.00
Recreation - - 175,000.00 172,000.00 3,000.00 1.711% 175,000.00 172,000.00 3,000.00
Total 4,469,709.00 4,213,021.00 256,688.00 6.09% 12,105,425.00 11,876,337.00 229,088.00 1.93% ]_ 16,575,134.00 l 16,089,358 00 | 485,776.00 | 3.02%;
Other Expenses
Debt Service 7.686,560.00 7,507,251.00 179,309.00 2.33% - - 0.00% 7,686,560.00 7,507,251.00 179,309.00
Retirement 4,310,088.02 4,235,414.00 74,674.02 1.73% - - - 0.00% 4,310,088.02 4,235,414.00 74,674.02
Minuteman Regional 185,000.00 68,618.00 116,382.00 62.91% - - - 0.00% 185,000.00 68,618.00 116,382.00
|Unclasssified: - .
General Insurance 615,000.00 615,000.00 - 0.00% - - - 0.00% 615,000.00 615,000.00 -
Insurance 328 7,165,000.00 7,165,000.00 - 0.00% - - - D.00% 7,165,000.00 7,165,000.00 -
Medicare Tax 550,000.00 580,000.00 10,000.00 1.69% - - - 0.00% 590,000.00 580,000.00 10,000.00
Unemployment 50,000.00 50,000.00 - 0.00% . - - 0.00% 50,000.00 50,000.00 .
Public Disability 15,000.00 15,000.00 - 0.00% - - - 0.00% 15,000.00 15,000.00 -
Reserve for Salary 925,000.00 50,000.00 875,000.00 94.59% - - - 0.00% 925,000.00 50,000.00 §75,000.00
Occupational Health 8,000.00 8,000.00 - 0.00% - - - 0.00% 8,000.00 8,000.00 -
Buyback 40,000.00 40,000.00 - 0.00% - - - 0.00% 40,000.00 40,000.00 -
Town Meeting 100,000.00 100,000.00 - 0.00% - - - 0.00% 100,000.00 100,000.00 -
Street Light 130,000.00 130,000.00 - 0.00% - - - 0.00% 130,000.00 130,000.00 -
Reserve Fund 275,000.00 275,000.00 - 0.00% - - - 0.00% 275,000.00 275,000.00 -
Total Other / Unclass 22,094,648.02 20,839,283.00 1,255,365.02 6.02% - - - 0.00% 22,094,648.02 20,839,283.00 1,255,365.02
School Department 5,892,982.00 5,840,753.00 52,229.00 0.76% 31,885,724.00 30,882,080.00 1,003,644.00 3.15% | 38,778706.00|  37,722,833.00 1,055,873.00 | 2.80%
Total Town / School / Uncls 33,457,339.02 31,893,057.00 1,564,282.02 4.68% 43,991,149.00 42,758,417.00 1,232,732.00 2.80% 77,448,488.02 74,651,474.00 2,797,014.02 I &)
|Parks Capital Projects 145,000.00 s 145,000.00  100.00% - - - 0.00% 145,000.00 ' 14500000  100.00%
School Capital Projects £0,000.00 - 80,000.00  100.00% - - 3 0.00% 80,000.00 . £0,000.00  100.00%
Total Capital 225,000.00 S 225,000,00 _ 100.00% - . : 0.00% 225,000.00 . 225,000,00  100,00%
Total Town / Schoal / Capital 33,682,339.02 31,893,057.00 1,789,282.02 5.61% 43,991,149.00 42,758,417.00 1,232,732.00 L.E8% 77,673,488.02 74,651,474.00 T,Fzz,on.oz 4.05%
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FREE CASH ANALYSIS - 5-Year Projection

Estimated total budget: | 2.5% annual increase FY 19-FY 21)
Free Cash Balance beginning year:
Uses of Free Cash

Current year increase

Energy Fall TM

FY 16 Fall TM

Future use of Free Cash to support Articles
Cverlay to support subsequent year budget
Additional use to support CY budget
Support subsequent year operating budget
|CPEB Funding subsequent year

Capital Projects subsequent year
Recreation Revolving Transfer GF to Rec
Article 19 ATM

DOR adjustments- varicus fund deficits

Sources of Free Cash

Net change in yeor to year overiay
Amortization of MSBA
Prior year recovery
Current year unbudgeted revenue
OPEB transfers to General Fund
Recreation Revelving Transfer Recreation to GF
Prior Year Real Estate / PP revenue
Bond Premium
Current year excess revenue ocver budget
Prior year rollover appropriation turnback
Turnbacks-Current Year { Equals 2% of CY Budget)

Net annual source & use change:
Free Cash Balance Beginning Of Next Fiscal Year

Free Cash as % of next year budget

Actual Projected Projected Prajected Projected Projected
FY 2016 £Y 2017 FY 2018 FY 2019 2020 2021
72,414 75,659 79,078 81,055 83,081 85,158
6,479 4,641 5,971 6,260 6,416 6,597
{190) (200} (200) {200) (200) {200}
(29) - . - - -
(150) . - - s -
- (100) {100) {100) (100} {100)
{301) {200} {200) {200} {200) {200)
{2,000} - . - s =
{1,500} (500} {500) {500) {500} {s00)
(215) (215} {215) {215) {215) {215)
{a10) {a00) {437) {600) {500) {600)
{482) = a - - -
(s6) . . . . -
{145} - - - z 5
Total {5,478} {1,615)] (1,652} {1,815)] {1,815)] {1,815)
17 = . 2 3 z
5 5 5 5 - -
462 145 . . - -
115 50 - - - :
- 482 = - s -
513 500 500 500 500 500
113 - - - . -
327 150 150 150 150 150
2a1 100 100 100 100 100
1,847 1,513 1,186 1,216 1,246 1,277
Total 3,640 2,945 1,941 1,871 1,996 2,027
{1,838) 1,330 289 156 181 212
4,641 5,971 6,260 6,416 6,597 6,810
6.13% 7.55% 7.72% 7.72% 7.75% 7.80%
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Real Property Tax Rate Forecast
Property Tax Revenue

Divided by Total Assessed Valuation

Equals Tax Rate (Mils)

Percent Change in Tax Rate from Prior Year

Percent Change in Tax from Prior Year
Average Residential Real Property Tax Bill (assuming
$676,000 assessment-—-not in thousands)
Average Annual Change from prior year

APPROVED APPROVED APPROVED PROPOSED
FY 2015 FY 2016 FY 2017 FY 2018

59,586 58,375 62,712 67,384
3,240,146 3,366,486 3.457,138 3,543,566

18.39 17.34 18.14 19.02

0.33% -5.71% 4.61% 4.83%

-2.03% 7.43% 7-45%
12,049 11,730 12,263 12,855

0.56% -2.65% 4.54% 4.83%
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Draft Capital Budget- Revised 11/15/16 l Cash ree Ambulance | Watar | Surphos Cip ‘Surphas Bonds PA Aicrestion
Borrowing Capitsl Cash Fund Capltal CCorfC Closad Funds Funds Stabliization
GENERAL FUND
Capital FinCom Recommendad
|Ospantment [ Requests Prigritized Funding Sources
DPw Town wida road reconstruction 700,000.00 700,000.00 | Cash Cap / Surplus . €47,128.00 - ) - SLATL00
DPW Culvert 100,000.00 100,000.00 | Borrow 100,000.00 - . - . . .
DPW Cametery road tonstruction 185,000.00 185,000.00 | Frae Cash / Cam Fund §5.000.00 - 120,000.00 - -
DPW Equipment Replacemant- Tractor B-6 190,000.00 180,000.00 | Cash Cap / Surplus - - 18131500 - - - 8,685 00
DPW Equipment Replacament- Dump Truck H-4 95,000.00 95,000.00 | Cash Capltal - 55.000.00 - - - . .
DPW DPW / Rac- HS IV Baseball 50,000.00 50,000.00 | Cash Capitat 50,000.00 I - - - -
Surveyor Mybrid robotic total station 30,000.00 30,000.00 | Free Cash / Surplus . 20.151.00 - . - 9,849.00
Faclities Fire Station ¥ 2 Rencvaticns 75,000.00 75,000.00 | Ambulance Fund - - 75,000.00 . - -
Facilities T8 mechanical / electri 28,000.00 £8,000.00 | Barrow / Surplus 3599100 - . 43,009.00
Facllities Makdstasebioisrprel 50,000.00 - | Geamt . . .
Fire Fire Vehicls 65,000.00 £5,000.00 | Ambulance Fund 65,000.00 + -
Fire Ambutsnce 305,000.00 305,000.00 | Ambulance Fund 305,000.00 - -
Racraation Oxbow Meadows Site Construction 300,000.00 300,000.00 | CPA Fund . - - 300,000 0¢
[Town IT Data Center Upgrads 215,000 00 215,000.00 | Free Cath 215,000.00 . » - =
[Middia School Tile Replacement 150,000.00 150,000.00 { Frew Cash / Surplus - 8,713.00 . 14L177.00 - -
Happy Hollow Food Service Equipment 60,000.00 60,000.00 | Frae Cash - 60,000.00 - - - -
Total Genesal Fund w 2.EUA000-B5 100,000.00 431,119.00 550,189 .00 445,000.00 120,000.00 150,226.00 74,406.00 300,000.00
WATER FUND
Depanment Dascription !Udlli
|wmf Fund Water Mater Repl & Reading Syitem 430,000.00 430,000.00 | Borrow 430,000.00
[Water Fund Water Mains 7040,000.00 700,000 .00 | Borrow 700.000.00 =
Water Fund Well Cleaning 65,000.00 65,000.00 | Wates Capital - 65.000.00
water Fund Water Tank Study 50,000.00 50,000.00 | Wates Capital - £0,000.00
[Water Fund Pilot Study Manganete- Campbell Well 110,000.00 110,000.00 | Water Capital - 110,000.00
69,600.00 69,600.00 | Water Caphtal - £3,600.00
Total Water Fund %M 1,424, 600.00 1130.000.00 294,600.00
Total Fiscsl 2018 1,082,500.00 41032,600.00 1,230,000.00 | [LUS0 | 350,165.00| %45,000.00 | 120,000.00 | 294,600.00 | 190,256.00 ] 71,406.00| _ 300,000.00
— e
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FY18 BUDGETS: SELECTMEN'S DEPARTMENTS SeLeermen’s

December 12, 2016 /3 toce -
|8oard of Selectmen Departments 2016 2017 2018 § Variance % Variance 2018 Variance
ACTUAL APPROVED DEPT REQIUESTED FY 1B/ FY 17 FY1B/FY17 TA RECOMMENDED Expl ion
Consolidated
|sELeCTMAN supplies in
TOTAL PURCHASE SERVICE 25,662 24,000 28,000 4,000 16.67% Town Office
TOTAL SUPPLIES -3,830 6,000 1] -6,000 ~100.00%|
TOTAL SELECTMEN 21,432 30,000 28,000 -2,000 -6.67% 25,000]
Contractual
TOWN OFFICE personnel increases
TOTAL PEASONNEL SERVICES 452,832 435,000 477,900 42,900 9.B6% and transier from
TOTAL PURCHASE SERVICE 12,369 10,000 11,000 1,000 10.00% salary reserve for
TOTAL SUPPLIES 58,499 71,500 65,000 -6,500 -9.09%) prior year, moved
Dues, Memberships
TOTAL TOWN OFFICE 523,700 516,500 553,900 37,800 7.24% 544,852 to Selectman
|PERSONNEL BOARD Unchanged
TOTAL PERSONMEL SERVICES 2,578 5,000 5,000 0 0.00%
TOTAL PURCHASE SERVICE 5,557 10,000 10,000 0 0.00%
0
TOTAL PERSONNEL BOARD 8,135 15,000 15,000 0 0.00% 15,000}
Salary increase for
JFINANCE OFFICE Benefits Mgr, transfer
TOTAL PERSONNEL SERVICES 322,273 338,618 345,746 8,128 2.40% {rom salary reserve
TOTAL PURCHASE SERVICE 68,548 53,700 60,200 6,500 12.10% for prior year, increase
TOTAL SUPPLIES a3 3,000 3,000 0 0.00% for ClearGov, CAFR
filing, detrease 1o
TOTAL FINANCE OFFICE 390,884 395,318 409,946 14,628 31.70% 408,332] contractual serv line
Increase borrowing
TREASURER costs, 2 employees
TOTAL PERSONNEL SERVICES 167,806 190,104 191,448 1,344 0.71% certified/attending
TOTAL PURCHASE SERVICE 119,743 99,900 110,200 10,300 10.31% conferences,
TOTAL SUPPLIES 106 200 200 0 0.00% launch of new
payment
TOTAL TREASURER 287,655 290,204 301,848 11,644 4.01% 301,962 capabilities
Increase lor
JLEGAL River's Edge and
TOTAL PURCHASE SERVICE 160,817 175,000 200,000 25,000 14.29% Special Counsel
TOTAL LEGAL 160,817 175,000 200,000 25,000 14,29% 200,0000
Increase for
INFORMATION TECHNOLOGY server infrastructure
TOTAL PERSONNEL SERVICES 86,450 287,669 787,669 1] 0.00%; upgrades and annual
TOTAL PURCHASE SERVICE 140,951 43,790 312,117 268,327 612.76% support for firewall,
TOTAL SUPPLIES 233,380 465,814 265,500 -200,314 -43.00%) Munis, Vmware, M5365,
antivirus and endpoint
TOTAL INFORMATION TECHOLOGY 460,781 797,273 865,286 68,013 B.53%| B68,641 management

NOTE: BUDGET DETAIL FOLLOWING THIS DOCUMENT 1S SUBJECT TO CHANGE Page 1



FY18 BUDGETS: SELECTMEN'S DEPARTMENTS

December 12, 2016
Board of Selectmen Departments
2016 2017 2018 $ Variance % Variance 2018 Variance
ACTUAL APPROVED DEPT REQUESTED FY18/FY17 FY18 /FY 17 TA RECOMMENDED Explanation
Decrease for
CONSERVATION new personnel,
TOTAL PERSONNEL SERVICES 158,188 177,902 154,1%6 -23,706 -13.33% increase for tree
TOTAL PURCHASE SERVICE 13,245 23,000 33,000 10,000 43.48% removal and
TOTAL SUPPLIES 11,365 18,200 14,400 -3,800 -20.88% signage
TOTAL CONSERVATION 182,798 219,102 201,596 -17,506 -7.99% 20,2900
Decrease in
services line
SURVEYOR
TOTAL PERSONNEL SERVICES 165,319 168,118 168,118 0 0.00%
TOTAL PURCHASE SERVICE 14,584 23,000 23,000 0 0.00%
TOTAL SUPPUIES 2,030 4,150 4,250 100 2.41%
TOTAL SURVEYOR 181,933 195,268 195,368 100 0.05% 190,019]
Decrease in
IFACLILITIES utifity costs due
TOTAL PERSONNEL SERVICES 265,605 277,932 279,130 1,198 0.43% to anticipated solar
TOTAL PURCHASE SERVICE 702,105 837,500 777,000 -60,500 <7.22% savings and
TOTAL SUPPLIES 26,413 43,000 43,000 0 0.00% decreasein
commodity pricing
TOTAL FACILITIES 994,123 1,158,432 1,099,130 -59,302 -5.12% 1,067,098]

Educational & step
|POLICE increases mandated
TOTAL PERSONMEL SERVICES 2,260,188 2,356,693 2,467,450 110,767 4.70% through collective

TOTAL PURCHASE SERVICE 149,093 140,710 140,710 0 0.00%| bargaining,
TOTAL SUPPLIES 127,241 169,400 161,400 -8,000 -4,72% anticipated
reductian in
TOTAL POLICE 2,536,522 2,666,803 2,769,570 102,767 3.B5%| 2,776,635] fuel cost
Step increases,
JCC COMMUNICATION shift differential &
TOTAL PERSONNEL SERVICES 478,809 496,675 505,045 8,370 1.69%| addition of new
TOTAL PURCHASE SERVICE 22,416 21,600 23,600 2,000 9.26%) Dispatcher
TOTAL SUPPLIES 4,457 5,500 5,500 0 0.00% Coordinator position,
increased telephone
TOTAL JCC COMMUNCATIONS 505,682 523,775 534,145 10,370 1.98%] 535,721) Costs
[EMERGENCY MANAGEMENT Unchanged
TOTAL PURCHASE SERVICE 15,384 16,000 16,000 '] 0.00%
TOTAL SUPPLIES 7,238 7,000 7,000 0 0.00%
TOTAL EMERGENCY MANAGEMENT 22,622 23,000 23,000 0 0.00%] 23,000]

Page 2




FY18 BUDGETS: SELECTMEN'S DEPARTMENTS

December 12, 2016
|8oard of Selectmen Departments 2016 2017 2018 $ Variance % Variance 2018 Variance
ACTUAL APPROVED DEPT REQUESTED FY 1B/ FY17 FY 1B /FY 17 TA RECOMMENDED Explanation
Revised to
{DOG OFFICER contract amount
TOTAL PURCHASE SERVICE 21,652 21,500 21,500 0 0.00%]
TOTAL DOG OFFICER 21,652 21,500 21,500 0 0.00%] 21,653]
ncrease in ambulance
leire report and services,
TOTAL PERSONNEL SERVICES 2,251,212 2,492,921 2,492,921 0 0.00%] EMS calls, training
TOTAL PURCHASE SERVICE 65,297 76,900 72,500 -4,400 =5.72%)] needs, medication
TOTAL SUPPLIES 167,578 181,500 193,500 12,000 6.61% & uniform costs,
vehicle equipment
TOTAL FIRE 2,484,087 2,751,321 2,758,921 7,600 0.28%] 2,737,972
Plumbing, gas
{BUILDING & ZONING and electrical
TOTAL PERSONNEL SERVICES 294,236 311,497 314,440 2,943 0.94% Inspectors increase
TOTAL PURCHASE SERVICE 1,067 12,000 12,000 0 0.00%) of 1 hour per week,
TOTAL SUPPUES 135 2,501 2,501 0 0.00% Building inspector
step increase
TOTAL BUILDING B ZONING 295,438 325,998 328,941 2,943 0.90%] 320,267
Unchanged
VETERANS SERVICES
TOTAL PURCHASE SERVICE 39,419 44,000 44,000 0 0.00%|
TOTAL SUPPLIES 2,999 4,000 4,000 0 0.00%!
TOTAL VETERANS SERVICES 42,418 48,000 48,000 0 0.00% 48,000]
Step increase for
COUNCIL ON AGING Project Coordinator,
TOTAL PERSONNEL SERVICES 200,989 207,486 208,282 796 0.38%] Licensing &
TOTAL PURCHASE SERVICE 36,100 46,700 51,300 4,600 9.85%] organizational
TOTAL SUPPUES 9,675 9,300 7,300 -2,000 -21.51% membership increase,
Tax work off
TOTAL COUNCIL ON AGING 246,764 263,486 266,882 3,396 1.29% 264,693] min wage intrease
Pilot community
YOUTH SERVICES education
TOTAL PERSONNEL SERVICES 217,977 222,400 223,150 750 0.34% program and
TOTAL PURCHASE SERVICE 2,786 2,850 3,850 1,000 35.09%) prevention program
TOTAL SUPPLIES 1,115 1,225 1,625 400 32.65%) expenses
TOTAL YOUTH SERVICES 221,878 226,475 228,625 2,150 0.95%] 227,471
TOTAL 9,589,721 10,642,455 10,849,658 10,786,642

Page 3




FY16 FY17 . FY17YTD FYI8 FYI8 TA
" ACTUAL BUDGET 11302016 PROPOSED PROPOSED
10122002 |52.EXPENSES:PURCHASE OF SERVICES _ ' ;
52100/ CONTRACTUAL SERVICES -$1,388] $5,000 $8,620 $8,000] $5,000
52112/ TRAINING & EDUCATION $5.718, $8.,000 $55, $8,000/ $2,000
52113 TRAVEL [ , ; [ ‘ $1,000
52114 DUES, SUBSCRIPTIONS, MEMBERSHIPS | $10,377] $11,000 $4,061 $12,000] $16,000
[SUBTOTAL $14,708] $24,000 $12,736] $28,000] $24,000
'54:EXPENSES:SUPPLIES . i f |
54100/ SUPPLIES -$3,976] $3,000) $0/ $0
54116/ BEAUTIFICATION $256) $3,000) $0/ 30
[SUBTOTAL -$3,720/ $6,000 $0/ $0
[55:EXPENSES:OTHER ]
55676 MEETINGS & CONFERENCES f $1,000
ISUBTOTAL $1,000
[EXPENSES TOTAL $10,988] $30,000 $12.736. $28,000] $25,000(
DEPARTMENT TOTAL $10,9885 $30,000 $12,736: $28,000 $25,000




SELECTMEN - 1220

FY18 BUDGET DETAIL
10122002 |52:EXPENSES:PURCHASE OF SERVICES , , | [
52100/ CONTRACTUAL SERVICES j ‘ ] $5,000]
52112/ TRAINING & EDUCATION ﬁ f ] $2,000/
52113 TRAVEL | j | $1,000
52114 DUES, SUBSCRIPTIONS, MEMBERSHIPS ‘ ‘ $16,000]
; 'MMA, MMMA, ICMA, METROPOLITAN, MAPC | ‘
'SUBTOTAL : _ , | Z j $24,000]
'55:EXPENSES:OTHER _ , . .
_ 55676 MEETINGS & CONFERENCES | , ; $1,000] .
'SUBTOTAL , , | j ﬁ ; $1,000]
'EXPENSES TOTAL | f ﬁ i | | $25,000/

DEPARTMENT TOTAL

$25,000




FY16 FY17 FY1I7YTD | FYI18 _ FYI8 TA
ACTUAL BUDGET 11/30/2016 | PROPOSED | PROPOSED
10123001 |51:PERSONNEL SERVICES [ | .
. 51001/SALARIES $452,833] $435,000] $187,341 $477,900/ $467.977
| 51200/STIPEND j | [ | $9,875
'PERSONNEL SERVICES TOTAL $452,833 $435,000] $187,341 $477.900] | $477,852
10123002 | 52: EXPENSES:PURCHASE OF SERVICES , | , :
" 52100/CONTRACTUAL SERVICES | $6,829/ $5,000/ $3,076| $5,000] $5,000
52112/ TRAINING & EDUCATION | $75/ j ' | $1,500
52113/TRAVEL | j . , $1,000
52116 EQUIPMENT REPAIR $0/ 50/ $98 50/ $0
| 52130/ PRINTING $5,158! $5,000] $35| $6,000 $3,000
'SUBTOTAL $12,062 $10,000 $3,209] $11,000 | $10,500
[54:EXPENSES:SUPPLIES , , | ]
54100/ SUPPLIES , $32,143] $38,500/ $12,900| $35,000) | $1,000{
54118 OFFICE SUPPLIES , i ' | i | $26,000]
" 54121 POSTAGE | $26,263 $33,000 $12,812 $30,000/ | $26,000|
'SUBTOTAL ‘ $58,407 $71,500 $25,712 $65,000] | $53,000|
[55:EXPENSES:OTHER ; 3’ |
" 55600 ADVERTISING CLASSIFIED | i || $500|
55602 ADVERTISING LEGAL ‘ ‘ | $1,000|
" 55676 MEETINGS & CONFERENCES | $2,000|
SUBTOTAL | $3,500|
'EXPENSES TOTAL $70.469 $81,500) $28,022) $76,000 $67,000]
| 1 3 ! 1
DEPARTMENT TOTAL $523,302| $516,500 $216,263! $553,900 $544,852

.




TOWN OFFICE - 1230

FY18 BUDGET DETAIL
{Based on 52.2 weeks)
10123001 |51:PERSONNEL SERVICES i , ,
51001|SALARIES | ] . | | | $467.976.73
BALMER, NANETTE | "TOWN ADMINISTRATOR $158,608] ' ,
NIS ] | 86.8132 HRLY ‘ [ |
ﬂ [SENCHYSHYN, JOHN "ASST TOWN ADMINISTRATOR/HR DIR $122,710]
] INI13 - STEP 10 | 67.1647 [HRLY | |
' DOUCETTE, ELIZABETH [FINANCIAL R3IESEARCH/ANALYST 569,832 f ‘
NG - STEP 10 | 38.2220 HRLY ‘ | | |
[DINAPOLI, MARYANN [EXEC ASSTISTANT-TOWN ADM ; $63,509]
IN5 - STEP 10 | 34,8106 HRLY ' ]
[VACANT | j 'HR ASSISTANT f ] $53.229]
|N3 - STEP 10 | 29,1344 HRLY ' i '
51200 STIPEND | , [ ' f $9,875) f
‘ BALMER, NANETTE | | Travel | ! | $3,000| 5 ‘,
T O'BRIEN, KATELYN | (BoS meeting minutes $7,500/12%11) $6,875 [
'PERSONNEL SERVICES TOTAL ' ] f ' $477,852)
10123002| 52:EXPENSES:PURCHASE OF SERVICES ] $10,500] :
" 52100/CONTRACTUAL SERVICES $5.000 : ;
52112/ TRAINING & EDUCATION T $1,500 ‘
52113 TRAVEL | { | i 51,000 [
52116/ EQUIPMENT REPAIRS & MAINTENANCE f s0 f
52130/ PRINTING/ [ | $3,000 f
'54:EXPENSES-SUPPLIES ‘ ? $53,000] f
" 54100/SUPPLIES | ; $1,000 :
54118/OFFICE SUPPLIES | $26,000
54121 POSTAGE | | $26,000 j
|55.EXPENSES:OTHER i $3,500]
[ 55600 ADVERTISING CLASSIFIED $500 :
55602 ADVERTISING LEGAL , $1,000
55676 MEETINGS & CONFERENCES | $2,000 ’

[EXPENSES TOTAL

$67.000|

DEPARTMENT TOTAL

$544,852




PERSONNEL BOARD - 1240

' |

, , FY16 FY17 f FY17YTD | FY18 f FYIS TA
] | ' ACTUAL BUDGET | 11/30/2016 | PROPOSED | PROPOSED
| i | ! | '
10124001 |51:PERSONNEL SERVICES | ; [ |
51922/ ADJ FUND $2,579| $5,000 $0/ $5,000 | $5,000
PERSONNEL SERVICES TOTAL ; $2,579 $5,000 $0| $5,000 $5,000
g | i |
10124002 |52:EXPENSES:PURCHASE OF SERVICES| | ‘ |
52100/ CONTRACTUAL SERVICES $3,131! $5,000 $765 $5.0000 | $2,000
52112/ TRAINING & EDUCATION | $2,322! $5,000 $1,806 $5,000 | $1,000
52113 TRAVEL ' i 1 i $500
52114, DUES, SUBSCRIPTIONS, MEMBERSHIPS i | | i $250
SUBTOTAL | ] | | | $3,750
r | | * |
155:EXPENSES:OTHER |
I 55600/ ADVERTISING CLASSIFIED | | | $5,650
i 55676 MEETINGS & CONFERENCES | o] $600
'SUBTOTAL | ' | P $6,250
EXPENSES TOTAL f $5.453| $10,000 $2,571 $10,000 | $10,000
T 1 1

1
TOTAL | |

$8,031 $15,000 $2,571 $15,000i J $15,000

| . |

|
| ' = a

! |




PERSONNEL BOARD - 1240

FY18 BUDGET DETAIL
| | ' [ I
1
10124001 |51:PERSONNEL SERVICES | [ $5,000
51922]ADJ FUND [ $5,000
PERSONNEL SERVICES TOTAL | ' | $5,000
. i
10124002 |52:EXPENSES:PURCHASE OF SERVICES . $3,750.00 |
52100/ CONTRACTUAL SERVICES $2,000 |
52112 TRAINING & EDUCATION $1,000/ |
| 52113 TRAVEL | $500/
' 52114|DUES, SUBSCRIPTIONS, MEMBERSHIPS | $250
MMPA DUES | $250/

I ' i I
'55:EXPENSES:OTHER | | . $6,250.00 |
| 55600/ ADVERTISING CLASSIFIED $5,650| '

55676 MEETINGS & CONFERENCES $600
'EXPENSES TOTAL | | ‘ $10,000
DEPARTMENT TOTAL i $15,000




FINANCE - 1350

FY16 FY17 i FY17 YTD FY18 FYISTA
, ACTUAL BUDGET | 11/30/2016 PROPOSED PROPOSED
|
10123001 |51:PERSONNEL SERVICES { .
51001 SALARIES $322,274 $337,118 $140,657 $345,246 | $348,632
51140[OVERTIME $0/ $1,500/ $0| $1,500| $1,500
PERSONNEL SERVICES TOTAL $322,274 $338,618 | $140,657| $346,746 | $350,132
| | . | ‘ '
10123002 |52: EXPENSES:PURCHASE OF SERVICES |
52100]CONTRACTUAL SERVICES | $67,225 $45,000! $40,152 $58,500 $55,000
| 52112/ TRAINING & EDUCATION | $668 $8,000 $999 $1,000 $1,500
| 52113|TRAVEL | $0| $0! $0/ $0 $300
| 52114|DUES,SUBSCRIPTIONS,MEM $655| $700 $509 $700] $700|
|SUBTOTAL | $68,548 $53,700 $41,660 $60,200! $57,500
54-EXPENSES:SUPPLIES |
| 54100/SUPPLIES $64/ $3,000! $0 $3,0000 | $500
SUBTOTAL $64 $3,000| $0/ $3,0000 | $500
! i i ! ;
55:EXPENSES:OTHER ! ‘ | I
| 55676/ MEETINGS & CONFERENCES ‘ | | $200
'SUBTOTAL | ; $200
1 1
EXPENSES TOTAL $68,611) $56,700 $41,660 $63,200 | $58,200
' I
DEPARTMENT TOTAL $390,885 $395,318 $182,317 $409,946 $408,332
. _

Pt




] | | FINANCE - 1350

L ]  FY18 BUDGET DETAIL

E - | | (Based on 52.2 weeks)
1 T

| » |

135001 |51: PERSONNEL SERVICES| i SALARY §

" 51001/SALARIES '

] !
KEVENY, BRIAN | FINANCE DIRECTOR/TOWN ACCT | $122,710]

IN13 - STEP 10 | 67.1647 IHRLY | '

TERRELL.. ANA ACCOUNTANT $73,901 |

[G6 - STEP 10 ' 40.4493 HRLY !

I

LEMOYNE, DONNA 'BENEFITS MANAGER | [ $57,922) § j
, ,

N4 - STEP 10_ 317036 HRLY | ]

STAHL, GAYLE FINANCE ASSISTANT $53,303|

C15-STEP 10 29.1754 HRLY

BEN-CHERQUI, RITA FINANCE ASSISTANT ] $40,796

| Cl15- STEE 9 279117 HRLY ix 28 hrs/wk | : $348,632

| 51140|0VERTIME ' | | , $1,500 $1,500

[ ' { '
|

SUBTOTAL ; [ | $350,132

| | i

135002 |52-EXPENSES:PURCHASE OF SERVICES : $57,500,

| 52100]CONTRACTUAL SERVICES $55,000 ’ }

AUDIT & CAFR REVIEW i

CAFR FILING GFAQ

| CLEARGOV f

52112 TRAINING & EDUCATION | ' $1,500

| 52113|1/5 TRAVEL j | , $300

52114 |DUES, SUBSCRIPTIONS, MEMBERSHIPS ! $700

MGFOA | (B. Keveny)

i f MMAAA (A. Terrell)




AICPA | (B. Keveny
ATFC | |
EMMAA| (B. Keveny)

135002 54:EXPENSES:SUP‘PLIES

$500

54100/ SUPPLIES |

| .
135002 |55:EXPENSES:OTHER

$200

- 55675 MILEAGE REIMBURSEMENT

| 55676 MEETINGS & CONFERENCES

1
1
1
1

$ss.2ooi

SUBTOTAL

TOTAL

$408,332




TREASURER - 1450
{ { 1 i i {
FY16 FY17 | FYITYTD FY18 FY18 TA
[ i ACTUAL | BUDGET | 11/30/2016 | PROPOSED PROPOSED
| ‘ i
10145001 |5i:PERSONNEL SERVICES ' | ' | | ]
| 51001|SALARIES ; $166,777]  $190,104 575.694| $191,448) | $167,152
51003/SALARIES M/T ‘ ‘ | | $24,410
51140 OVERTIME $1,030 $0/ 0! s0 | $0
PERSONNEL SERVICES TOTAL | $167,806 $190,104 $75.694! $191,448] § $191,562
| i ! |
10123002 |52: EXPENSES:PURCHASE OF SERVICES | |
52100/ CONTRACTUAL SERVICI $104,955| $85,000] $6,359 $90,000 $250|
52101 PROFESSIONAL SERVICES | | [ $71,200|
52112/ TRAINING & EDUCATIO!L $1,597| $2,700! $1,398 $5,0000 | 5400
52113 TRAVEL i ' $0/ $0 $3,350
52130 PRINTING 50 $0 $0] | $0
52114 DUES,SUBSCRIPTIONS,M $70| $200 $100] $200] | $100
52129iLOCKBOX | $13,122 $12,000 $2.051| $15,000] | $15,000
SUBTOTAL i $119,744 $99,900 $9.907 $110,200! | $90,300
| | ] ;
|54: EXPENSES:SUPPLIES [ | [
54100/ SUPPLIES , 5106/ $200 $51 $200 $200
54121 POSTAGE $0) $0 30| 50 $19,600
SUBTOTAL A $106 $200 551i $200 | 519,800
| | a ;
|55:EXPENSES:OTHER ! ,
| 55602/ ADVERTISING LEGAL | ) | | $0
| 55676 MEETINGS & CONFERENCES _ ! | | | $300
'SUBTOTAL ; ; | | | $300|
EXPENSES TOTAL | $119,850] _ $100,100 $9,958 $110,400| $110,400
| ! ! i
DEPARTMENT TOTAL | $287,656) $290,204  $85,652 $301,848 | $301,962
| | | =
i q i ! T
; - ; —
] * | ,




TREASURER - 1450

FY18 BUDGET DETAIL

{Based on 52.2 weeks)

145001 51: PERSONNEL SERVICES | ﬁ ' . 'SALARY
51001 SALARIES j ' _ ,
'PIERCE, ZOE ' 'TREASURER/COLLECTOR T $82,095.51 |
§G9 - STEP 5 44.9346 'HRLY ' | |
'CINCOTTA. CYNTHIA 'ASSISTANT TREASURFJCOLLECTOI $53.303.46 |
C15 j 10 29.1754 HRLY | '
PORTER,JUDY 'DEPARTMENT ASSISTANT T $31,753.47 | ‘
'Cl4 , 7/ 25.3460 HRLY |x 24 hrsiwk | ' | $167,152.44]
51003 P/T SALARIES , _ . . . .
'DEPASQUALE, LILLIAN DEPARTMENT ASSISTANT T $24,409.78 | $24.409.78]
c14 | 6| 24.6116 HRLY  |x 19 hrs/wk | ‘ ‘ ‘
PERSONNEL SERVICES SUBTOTAL j I : f | ' $191,562|
145002 52:EXPENSES:PURCHASE OF SERVICES f f ' $60,300|
52100/ CONTRACTUAL SERVICES | f | $250/ |
[EMMA Reporting fee | | $250§ |
52101 PROFESSIONAL SERVICES | ' 71,200

|Internal payroll tax Mailings

[IPREQ Electronic Dist of pos/o

|Unibank Financial Advisor

'Lockc. & Lord Bond Counsel

iMcmdy s Invesior

;Murphy Statement

US Bank

;chlslry of ,dceds tax lakmg

.Kclly & Ryan deputy fces

'sleeper researching ta




Schwaab |July

Strategic | July

Citizens | Banking

TRAINING & EDUCATION

$400

52112
52113 TRAVEL | $3,350
|Umass (2) | $1,500
Cape Conference (2) $1,750
Mileage to meetings (4) $100
52114 DUES, SUBSCRIPTIONS, MEMBERSHIPS | . $100)
[ DUES (2 @ $50) ‘ ‘ $|00! ‘
52129 LOCKBOX SERVICES $15,000/
145002 54:EXPENSES:SUPPLIES , $19,800/
" 54100/SUPPLIES| $200) '
54121 |POSTAGE| , , $19,600/
‘Mass Mailers, Kelly & Ryan, Fedex '
145002 55-EXPENSES:OTHER _ , $300]
55602 ADVERTISING LEGAL $0| '
55676 MEETINGS & CONFERENCES ‘ $300]
| Meeting (6 @ $50) | $300/ |
'EXPENSES SUBTOTAL ' j $110,400)
TOTAL $301,962.




LEGAL - 1510

FYI8 TA

; FY16 | FY17 | FY17YID FY18
{ ACTUAL BUDGET | 11/30/2016 | PROPOSED | PROPOSED
i | | Z |
10151002 |52-EXPENSES:PURCHASE OF SERVICES , ! ;
52108]LEGAL SERVICES TOWN COUNSEL | $172,580] $175,000 $38,517) $200,000 $140,000
'KPLaw Retainer | ! [ $65,000
KPLaw General ' $75,000
52145 LEGAL SERVICES SPECIAL COUNSEL $40,000
'River's Edge $20,000!
'Other projects $20,000]
52146/ LEGAL SERVICES LABOR COUNSEL _ $20,000
SUBTOTAL | $172,589 $175,000 $38,517 $200,000 $200,000
'EXPENSES TOTAL T $172,589 $175,000 $38,517 $200,000 $200,000
| | ' ' :
i i
DEPARTMENT TOTAL $l72,589| $175,000 $38,517 $200,000 $200,000




LEGAL - 1510

FY18 BUDGET DETAIL
= I . .
10151002 |52:EXPENSES:PURCHASE OF SERVICES ‘ | $200,000| |
" 52108/ LEGAL SERVICES TOWN COUNSEL ‘ | $140,000 |
|KPLaw Retainer | ' | $65,000/ ] | !
! KPLaw General i | | $75,000| |
i ., | : .
52145/LEGAL SERVICES SPECIAL COUNSEL | | _ $40,000|
{River's Edge | | | $20,000|
|Other projects | i $20,000/ ,
i 1 T 1] |
! 1 ] i | ] ] | |
| 52146/ LEGAL SERVICES LABOR COUNSEL | | $20,000]
'EXPENSES TOTAL | ! | | | ! | $200,000)

DEPARTMENT TOTAL | ; | ‘ "$200,000




INFORMATION TECHNOLOGY - 1550
!

| FY16 " FY17 = FY17YTD | FY18 [ 1 FYI8TA
[ ACTUAL BUDGET | 11/30/2016 PROPOSED | | PROPOSED
10155001 |51:PERSONNEL SERVICES , |
_ 51001 |SALARIES $86,451 | $287,669 $87,362 $287.669, | $291,024
[PERSONNEL SERVICES TOTAL $86,451 $287,669 $87,362 $287,6691 | $291,024
TOWN | i
10155002 | 52:EXPENSES:PURCHASE OF SERVICES | | |
| 52100] CONTRACTUAL SERVICES $120,883 $2,510 $0, $2,510| $2,510
52101 PROFESSIONAL SERVICES $0 $10,000| $2,504 $10,000 $10,000
| 52112/ TRAINING & EDUCATION $3,250 $30,780| $9,315! $30,780 | $30,780
| 52113 TRAVEL $0/ $500| $0 $500) | $500
! 52114 DUES, SUBSCRIPTIONS, MEMBERSHIPS $0/ $3,000 $0 $3,000) | $3,000
'SUBTOTAL $124,133 $46,790 $11,819 $46,790 $46,790
|54:EXPENSES:SUPPLIES ; ﬁ
] 54100/SUPPLIES $0/ $500 $0/ $500] $500
] 54102|COMPUTER SUPPLIES $0 $1,000] $4,888] $1,000 $1,000
54124/ SOFTWARE $4,026 $0 $0 $0 $0
] 54125 HARDWARE $15,681] $35.000 $25,981 $35,000/ $35,000
; 54126 HARDWARE AGREE & MAINT $217 $7,487 $0] $7,500/ $7,500
| 54500|SMALL EQUIPMENT : $2,669! $15,000! $1,686/ $15,000 $15,000
'SUBTOTAL j $22,593 | $58,987 $32,555! $59,000| $59,000
'55:EXPENSES:OTHER ’ |
| 55535 COMPUTER ACCESSORIES $74 $500/ $40/ $500] | $500|
55536 SOFTWARE LICENSING $40,200 $87,000} $55,588 | $87,000 $78,000
'SUBTOTAL | $40,274 $87,500 $55,628 $87,500 $78,500
'TOWN EXPENSES TOTAL $187,000 $193,277/ $100,002 $193,290| $184,290
? ] | | |
JDATA CENTER . ' f ?
10155003 |52:EXPENSES:PURCHASE OF SERVICES | | ]
52100/ CONTRACTUAL SERVICES $68,277 $72,827] $0I $72,827 $72,827




52112, TRAINING & EDUCATION , $2,986 $0 $0i $0 | $0

SUBTOTAL j $71,263] $72,827 50 $72.827] | $72,827
b ]
[54:EXPENSES:SUPPLIES | | ||
54124iSOFI‘WARE | $8,336 $12,000 $0 $12,000] $12,000

54125 HARDWARE s $562/ $90,000 $103,274] $100,000 | $100,000

54126 [HARDWARE AGREE & MAINT ' $7.268] $22,000 $0] $50,000 $57,000
SUBTOTAL ; $16,165 $124,.000 $103,274| $162,000 | $169,000
55:EXPENSES:OTHER .

55536 SOFTWARE LICENSING ; $57,770] $119,500 $38,770 $149,500 | $151,500
SUBTOTAL ; $57.770/ $119,500| $38,770 $149,500] | $151,500
DATA CENTER EXPENSES TOTAL $145,198/ $316,327| $142,044| $384,327] | $393,327

DEPARTMENT TOTAL $418,648  $797273  $329,409  $865,286 $868,641




INFORMATION TECHNOLOGY - 1550

FY18 BUDGET DETAIL

{Based on 52.2 weeks)
' | | | i

10155001 |51:PERSONNEL SERVICES | | ‘ . |

51001 |SALARIES , [ | _ | $291,023.93
| PAZOS, JORGE | IT DIRECTOR | $122,710/ ?

N13 | 10/ 67.1647 HRLY , : g

"SAMS-LYNCH, GWENDOLYN |IT MANAGER f _ $88.ooﬁi

G8 l 10, 48.1699 HRLY

)

VACANT | ' 'BUS SYS ANALYST : j $80,308]

10| 43.9560 HRLY | | i

!PERSONNEL SERViCES TOTAL , ' | | $291,024

TOWN

10155002 |52:EXPENSES:PURCHASE OF SERVICES $46,790|

52100 CONTRACTUAL SERVICES | , f $2.510

|e-Fax Service | |

52101 PROFESSIONAL SERVICES | $10,000]

Application support

| 52112/ TRAINING & EDUCATION | $30,780 ' ;

| |Town Staff Security Training $2,380) | !

|Town Staff General Training | $3,400 . {

ITown & IT Staff Technical Training | $25,000!
| (includes VM Ware, NetApp, Munis, FireWall)

52113|TRAVEL | | | $500

52114 DUES, SUBSCRIPTIONS, MEMBERSHIPS | | $3,000|

S4-EXPENSES:SUPPLIES ' : | $59,000/

54100]SUPPLIES/ $500

54102 COMPUTER SUPPLIES ; ' $1,000

54124 SOFTWARE %0/

54125 HARDWARE ; ; $35,000) ' . ]
Various department replacements | | '

[ .
| 54126 HARDWARE AGREE & MAINT ' | $7,500|

| Support renewals (DPW, Lib, Public Safety, Town Building)
T

54500/ SMALL EQUIPMENT] . Q $15,000 i
1 : T I | | | |

| |




|55:EXPENSES:OTHER ' '

| $78,500, |

" 55535/COMPUTER ACCESSORIES ! $500/ ’ ;
55536/ SOFTWARE LICENSING | | $78,000 i ‘ ;
| Assessor | | $14,000| | '
Business Systems [ | $15,000 I |
Clerk | i , $1,200] , ‘ | ;
COA | | | 't $1,800] : , ' |
Finance Fixed Assets | ‘ $1,000| 5 ! |
Library Userful | $2,000/ ' | |
Office 365 | ' $17,000) f
|Surveyor | | $4,000| |
! ITreasurer | $15,000| | |
‘ 'Website | $4,000| | 1
| Windows ' $1,000| I
| |Youth & Family Services | $2,000| |
TOWN EXPENSES TOTAL | ? ‘ | $184,290
. . }
DATA CENTER ‘ ; [
10155003 |52 ‘EXPENSES:PURCHASE OF SERVICES ! $72,827
" 52100]CONTRACTUAL SERVICES ! $72,827
Managed Services, Network Testing , |
| s
| l I
54:EXPENSES:SUPPLIES | ' $169,000
54124 SOFTWARE A : $12,000/ ;‘
Server Management Tool | | !
| 54125|HARDWARE | $100,000| ‘
i Data Center Hardware, Server Infrastructure & Hardware |
| 54126|HARDWARE AGREE & MAINT | ‘ $57,000 |
Firewall | ‘ $27,000!
'Heat LANREV $30,000 |
| l L
'55:EXPENSES:OTHER , , | $151,500!
" 55536/SOFTWARE LICENSING $151,500! ! ,
: 'Munis | | $99,992 | | |
, |VMWare | i $14,900 i
' |Antivirus | $6,490 ' i
’ ONTap (Data Management)  $8,992
Server Software Support (5-yr) $21,126 |
]'DATA CENTER EXPENSES TOTAL | | $393, 327|
DEPARTMENT TOTAL ' ' §868 641]




CONSERVATION - 1710
I f

FYI6 FY17 FY17 YTD FY18 | FYIS8TA
ACTUAL BUDGET | 11/30/2016 | PROPOSED || PROPOSED
10123001 _|SI:PERSONNEL SERVICES -

[ 51001[SALARIES $154,653 $174,402 $52.856 $150,696 $116,261
51003 |SALARIES P/T 50 50 30 ) §23,495
51140 OVERTIME $3,535 $3,500 $602 $3,500 $3,500
55399 TEMPORARY SEASONAL - $19,834

PERSONNEL SERVICES TOTAL $158,188 $177,902 $53,458 $154,196 $163,080

1
10123002 '52: EXPENSES:PURCHASE OF SERVICES
52100/ CONTRACTUAL SERVICES $13,118 $22,500) $3.162 $32,000 $22,900
52101 |PROFESSIONAL SERVICES | 50| 50 30/ $7.775
52112/ TRAINING & EDUCATION 5128 $500 50 $1,000 $1,000
52113/ TRAVEL | 5100
52116/EQUIPMENT REPAIR 1 | ; $475

" 52114|DUES,SUBSCRIPTIONS, MEMBERSHIFS $750

SUBTOTAL ! $13,246 $23,000 $3,162 $33,000 $33,000

54:EXPENSES:SUPPLIES
54100[SUPPLIES $11,365 $18.200 $2.929| $14.400 59.910
54121 |POSTAGE 50

CLOTHING 51,100

SUBTOTAL $11,365 518,200 $2.929 $14,400 | $11,010

55:EXPENSES:OTHER
55600 ADVERTISING CLASSIFIED $200
55602 ADVERTISING LEGAL i 50
55676/MEETINGS & CONFERENCES | : 50

SUBTOTAL ] S0 ) 50 ) $200

[EXPENSES TOTAL $24611 $41,200 $6.091 $47,400 $44,210

DEPARTMENT TOTAL $182,799 $219,102| $59,549 $201,596 $207,290




| | - CONSERVATION - 1710

, ‘ FY18 BUDGET DETAIL
! {Based on 52.2 weeks)
171001|51: PERSONNEL SERVICES | i , ; 'SALARY |
" 51001 [SALARIES : ; | | | é |
'HANSEN, LINDA | CONSERVATION ADMIN , $81,358] i ;
'G8 - STEP 8 44.5308 HRLY | | @ '
. L l i 1
THOMSON, NICOLE | 'DEPARTMENT ASSISTANT $34,903 _ |
Cl4 4 23.0566 HRLY [x 29 hrs/wk $116,261]
| | | | ‘ | |
51003!P/T SALARIES ] ‘
'HARRIS, BRIAN | CONSERVATION LAND MGR $23,495
N3A | 3] 23.6897 [HRLY |x 19 hrsiwk | $23,495
| 55399/ TEMPORARY SEASONAL , | .
| f | 14.1600 |HRLY-35|2 X 20 weeks; ] $19,824/ $19,824|
| 51140/ OVERTIME | |Meeting Minutes $3,500/ $3,500
|PERSONNEL SERVICES SUBTOTAL | ' | | | , $163,080!
' ; I J i | " “ .
171002 152:EXPENSES:PURCHASE OF SERVICES f | $33,000
52100/CONTRACTUAL SERVICES , | $22,900 | |
‘Mowing | I $5,000
Portalet rental | [ ' $1,000
Plowing Garden | i $800 | ‘ |
Tree removel ' $7.000 |
Signs per Open Space Plan ' $2,500 | i
|Plowing : ' $1,600 | '
|Gates [ ' $5,000 | ,
52101 |PROFESSIONAL SERVICES | $7.775 |
Surveying ' $5,000 |
Maintenance Plan/Flow , | $275 i ,
Environmental i $2,500 | , |
52112/ TRAINING & EDUCATION | $1,000 [




52113 TRAVEL | ‘ | | $100 | i
52116/ EQUIPMENT REPAIRS & MAINTENANCE $475 | |
52130(PRINTING | | | , $0 | !
52114/DUES, SUBSCRIPTIONS, MEMBERSHIPS | | $750 !
MACC i | ‘ | |
| ! |
171002 |54:EXPENSES:SUPPLIES ‘ , $11,010| ‘
" 54100[SUPPLIES $9,910 | |
|Hay Bales | , 700 !
| Stakes, flags, iools, bird houses, elc. 3200
"Equipment [mower, blades, batteries 4000
Signs | | | 660 |
Town of Wayland | (water) 350/ !
Concrele boundary markers 1000! '
" 54121 |POSTAGE| | ' $0
51New |CLOTHING | $1,100
3 @ $350 + $50 | .
171002 55:EXPENSES:OTHER , $200
| 55602 ADVERTISING LEGAL $200 |
55675 MILEAGE REIMBURSEMENT $0 |
55676|MEETINGS & CONFERENCES $0 |
EXPENSES SUBTOTAL ; ! ' $44,210
I | ;
DEPARTMENT TOTAL | $207,290




SURVEYOR - 1770

FY16 | FY17 FYITYTD | FY18 | FY18 TA
| ACTUAL | BUDGET 11/30/2016 | PROPOSED | | PROPOSED
10177001 !51:PERSONNEL SERVICES ] .
51001/ SALARIES f $165,319 $168,118] $68,817 $168,118 $168,764
'PERSONNEL SERVICES TOTAL $165,319 $168,118 $68,817 $168,118 $168,764
10177002 |52: EXPENSES:PURCHASE OF SERVICES ! i
| 52100{CONTRACTUAL SERVICES $10,674/ $18,000 $5315 $18,000 $3,550
52112 TRAINING & EDUCATION $595| $3,000 $0 $3,000) $3,000
52113/ TRAVEL $0 $0 $438| $0/ $2,000
| 52116/EQUIPMENT REPAIR $2,639 $2,000| $4,446/ $2,000/ $2,000
52117 VEHICLE REPAIR ; f | $200
52114/ DUES,SUBSCRIPTIONS, MEMBERSHIPS | $0 $0| | $0 $500
SUBTOTAL | $13,908 $23,000| $10,199/ $23,000 $11,250
, I ' ' ;
|54:EXPENSES:SUPPLIES . |
54100/SUPPLIES $2,030/ $4,250 $549 $4,250 $4,000
[SUBTOTAL $2,030) $4,150 $549 $4,250 $4,000
i | | ' |
|55:EXPENSES:OTHER ]
'SINEW [CLOTHING 1] $355
| 55536/SOFTWARE LICENSING I ] $5,500
55676 MEETINGS & CONFERENCES ' $150
[SUBTOTAL $0/ $0 $0 $0 $6.005
]
EXPENSES TOTAL ] $15,938] $27,150 $10,748 $27,250 $21,255
DEPARTMENT TOTAL $181,257 $195,268 $79,565  $195,368/ | $190,019




SURVEYOR - 1770

FY18 BUDGET DETAIL

{Based on 52.2 weeks)

T T T

10177001/51: PERSONNEL SERVICES | f f 'SALARY

51001 |SALARIES

|BERRY, ALFRED | TOWN SURVEYOR | . $88,006.41

/G8 - STEP | 10, 48.1699 HRLY

'DECKER, BRENDAN | 'GIS ANALYST |  $80,757.42 |

?G? | 10| 44.2022 HRLY

'PERSONNEL SERVICES SUBTOTAL

$168,764|

10177002 52:EXPENSES:PURCHASE OF SERVICES f ' f $11,250]

52100 CONTRACTUAL SERVICES : $3,550/

CAI Support , $3,550|

52112 TRAINING & EDUCAT[ON j [ ﬁ $3,000|

52113 TRAVEL | - j | ﬁ $2,000

ENACIS Conference | ,‘ $2,000

52116 EQUIPMENT REPAIRS & MAINTENANCE ? $2,000]

Makepeace | _ | | $300|

52117 VEHICLE REPAIR | $200§

|vehicle oil change | | $80

52114 DUES, SUBSCRIPTIONS, MEMBERSHIPS | $500§

IMALSCE |DUES | . :' $300/

NACIS Dues (Brendan) , f $50/

MA (AID) | _ $150

54.EXPENSES:SUPPLIES f f ’ ’ $4,000

" 54100/ SUPPLIES]| j , j i $4,000

54111 VEHICLE GAS ; | . j $0/

'55:EXPENSES:OTHER ‘ j f ’ : 56,005

'SINew |Clothing (Brendan) | , ‘ * $355)




55536/ SOFTWARE LICENSING | $5,500|
'ESRI Argus | $3,750/ ‘
|AutoCad | , %30
|AutoDesk Design Suite | $1,425|
|Other $295 ,
55675 MILEAGE REIMBURSEMENT | $0
55676 MEETINGS & CONFERENCES $150
MALSCE Meeting | $30/| |
NEGIS Meeting (Brendan) $65/|
, |Other ' $55/ ,
|[EXPENSES SUBTOTAL [ $21,255|

'TOTAL

$190,019)




FACILITIES UTILITIES - 1918

t
| FYISTA

| FY16 FY17 FY17 YTD FY18
’ ACTUAL BUDGET | 11/30/2016 PROPOSED " PROPOSED
10191802 |53:EXPENSES:UTILITIES | |
| 53101/HEAT OIL $3,176/ $0| $0 $0 | $0
53102|NATURAL GAS $91,080 $138,500| $12,168 $105.000/ $105,000
53103|ELECTRICITY $251,327 $271,000 $114,345 $243,000/ $243,000
53104 PHONE $69,578 $92,000/ $29,533 $85,000 $69,000]
53114 MOBILE | | 1 | $16,000|
53105 WATER $11,609/ $18,000| $5.813] $18,000| $18,000|
53106/ WASTEWATER $19,014 $41,000 $14,000 $36,000| $36,000}
SUBTOTAL $445,784 $560,500| $175,860 $487,000 $487,000
EXPENSES TOTAL $445,784] $560.500j $175,860 $487,000 $487,000
DEPARTMENT TOTAL $445,784 $560,500i $175,860 $487,000§ $487,000




FACILITIES UTILITIES - 1918

FY18 BUDGET DETAIL
| , ‘ | .‘ |
t i i
10191802 |53:EXPENSES:UTILITIES i | | | $487,000.00
| 53101 |[HEAT OIL| | | | $0.00 % |
| 53102/NATURAL GAS ' $105,000.00 | |
53103 ELECTRICITY | $243,000
i 53104 PHONE | f  $69,000
E 53114 MOBILE | | $16,000
i 53105 WATER | , | $18,000
| 53106 WASTEWATER j $36,000/ |
[EXPENSES TOTAL | ' | $487,000|

DEPARTMENT TOTAL | i | 5 $487,000




FACILITIES SUPPLIES - 1919

FY16 FY17 FY17YTD FY18 FY18 TA
ACTUAL BUDGET 11/30/2016 PROPOSED PROPOSED

10191902 |54:EXPENSES:SUPPLIES
54105|CUSTODIAL SUPPLIES $12,425 $25,000 $7,495 $25,000| $20,000
54111|VEHICLE GASOLINE $2,529 $8,000 $988 $8,000| $5,000
54500({SMALL EQUIPMENT $7,533 $10,000 $0 $10,000 $8,000
SUBTOTAL $22,487 $43,000 $8.,484 $43,000 $33,000
EXPENSES TOTAL $22,487 $43,000 $8,484 $43,000 $33,000

I |

DEPARTMENT TOTAL $22,487 $43,000/ $8,484 $43,000 $33,000




FACILITIES SUPPLIES - 1919

|[EXPENSES TOTAL

FY18 BUDGET DETAIL

. 1 i
| | |
| |
10191902 |54:EXPENSES:SUPPLIES | , $33,000|
54105[CUSTODIAL SUPPLIES $20,000] '

54111 VEHICLE GASOLINE ,‘ $5,000
54500/ SMALL EQUIPMENT j $8,000 |
? $33,000

i

DEPARTMENT TOTAL

$33,000




FACILITIES - 1920
! FY16 ' FY17 FY17 YTD FY18 FY18 TA
E ACTUAL | BUDGET 11/30/2016 PROPOSED PROPOSED
10192001 |51:PERSONNEL SERVICES *
51001 SALARIES $263,340/ $270,932 $103,678 $274,130 $254,198
51140/ OVERTIME $2,265 $7,000 $1,268 $5,0000 | $12,000]
PERSONNEL SERVICES TOTAL $265,606 $277,932 $104,945 $279,130] | $266,198{
10192002 |52:EXPENSES:PURCHASE OF SERVICES | ]
52100/ CONTRACTUAL SERVICES $89,946 $80,000 $54,142| $90,000) | $37,000
52101 PROFESSIONAL SERVICES f P $3,000|
| 52112[TRAINING & EDUCATION $2,420 $3,000 $0| $3.000] | $3,000
| 52113/ TRAVEL $183 $2,000 $26/ $2,000] $1,000
52114/ DUES, SUBSCRIPTIONS, MEMBERSHIPS . | | $0
52115/BUILDING REPAIR $78.373 $75,000 $7,278 $75,000] | $75,000
52117|VEHICLE REPAIR $6,208| $4,500 $1,848 $4,500 | $3,000
52121|DISPOSAL $15,860| $18,500 $7,501 $18,500] | $16,500
52131 ELEVATOR REPAIR $5,088 $10,000/ $2,008| $10,000] | $9,000
52132/ ELECTRICAL REPAIR $23,354 $42,000] $10,677| $42,000! $25,000
52133|HVAC REPAIR $36,573 $42,000/ $34,897| $45,000] $45,000
SUBTOTAL | $258,004 $277,000 $118,377 $290,000] | $217,500
54: EXPENSES:SUPPLIES | |
54100/ SUPPLIES , ' ' $3,000
i 54121 POSTAGE 5 $100
SUBTOTAL | $3,100
55:EXPENSES:OTHER |
55431 COPIER LEASE ! $51,000
. 55536/ SOFTWARE LICENSING ‘ , $7,800
i 55602] ADVERTISING LEGAL ! ! $1,000
| 55676/ MEETINGS & CONFERENCES I i P $500
SUBTOTAL | i f ] i $60,300
|[EXPENSES TOTAL $258,004 $277,000 $118,377 $290,000 $280,900
DEPARTMENT TOTAL $523,610 $554,932 $223,322 $569,130 $547,098




FACILITIES - 1920

FY18 BUDGET DETAIL

{Based on 52.2 wegks)

t
i

10192001 |{51;:PERSONNEL SERVICES

1
3
T

51001!SALARIES 1

i |

' KEEFE, KENNETH

PUBLIC BUILDINGS DIRECTOR

$111,447,

'NI1-STEP| 10]

60,9999

HRLY | |

'WINKLEMAN, JOHN |
] 1

CUSTODIAN

$53,294

25.5240

40 Hrs/Wk

b

'SLAVIN, SEAN

! |
{CUSTODIAN

$27,723|

22.1290 |40 Hrs/Wk (60% Town)

|

: 1
| FLORISVAL, GONCALVES

/CUSTODIAN (LIB)

$44.110|

T 24.1434 35 Brs/Wk | i

'LONGEVITY (2 employees)

51,200

51003 P/T SALARIES

'LUZ, JOSE

.

'CUSTODIAN (PSB)

$16,424

16.5600 '19 Hrs/Wk

51140| OVERTIME

$12,000!

$266,198|

PERSONNEL SERVICES TOTAL

10192002 ’SZ:EXPENSES:PURC[:IASE OF SéRVICES

$217,500

52100 CONTRACTUAL SERVICES

$37,000/

11

|Cleaning, Pest Control, Maint & Service, Repairs, Keys/Locks

52101 | PROFESSIONAL SERVICES

$3,000

Alarm services, Boiler & Fire Inspections

52112| TRAINING & EDUCATION

$3,000

52113 TRAVEL | !

i ' $1,000

52114 DUES, SUBSCRIPTIONS, MEMBERSHIPS | 30

52115/ BUILDING REPAIR

| $75,000!




$3,000|

52117 VEHICLE REPAIR g |
52121/DISPOSAL ; $16,500/
‘Town Buildings/Waste & Rccyclmg ' |
52131 ELEVATOR REPAIR . | $9,000
52132 ELECTRICAL REPAIR ! $25,000
52133 HVAC REPAIR I $45,000
|[HVAC, Plumbing, Boiler |
i !
54:EXPENSES:SUPPLIES i $3,100
54100/SUPPLIES | | $3,000]
54121|POSTAGE |(shipping) | $100
55:EXPENSES:OTHER | $60,300
' 55431 |COPIER LEASE $51,000
55536 SOFTWARE LICENSING $7,800
55602/ ADVERTISING LEGAL $1,000!
55676 MEETINGS & CONFERENCES $500
$280,900

'EXPENSES TOTAL |

DEPARTMENT TOTAL

$547,098




POLICE - 2100

I L4 i '
| | i ] FY16 FY17 FY17 YTD FYis FYIBTA
! ! ACTUAL |  BUDGET 11730/2016 PROPOSED PROPOSED
10210004 |51:PERSONNEL SERVICES | I
51001|SALARIES ] $2,030,887] $2,131,693 $815,268 $2,243.457 52,081,317 i
51003 SALARIES PIT | 50 SO S0/ 50 $65,168] i
51140{POLICE /T ] $229.302 $225 000 $81,184 $225,000 $225,000| !
51200[PAID HOLIDAY | $0 50 50| 50 $106.401| }
|CLOTHING 30| 50| 50/ 30 50 !
| |STIPEND | f I $0 |
|PERSONNEL SERVICES TOTAL | $2,260,189! $2,356.693 $896.452 $2,468,457 $2,477,885 |
i | |
10210002 |52:EXPENSES:PURCHASE OF SERVICES i ]
52100{CONTRACTUAL SERVICES ] $32,133 $34,460 $16,020! $34,460) $11.000]
52111(PHYSICALS $2.450 $5.250 $1,000/ $5.250 $5,250]
52112 TRAINING & EDUCATION $19,179 $27,000 $12,194 $27,000| $20.000]
f 52114/DUES, SUBSCRIPTIONS, MEMBERSHIPS [ $6,750]
52116|EQUIPMENT REPAIR $3,757) $7,800 $1.270 $7,800] $7.800]
52117/ VEHICULAR REFAIRS $13,100 $21,100 $3,579 $21.100 $21,100| ]
52127| TRAFFIC CONTROL $46,755 $40,000 $13,002] $40,000 $40,000] |
] 52139/SPECIAL SERVICES 34416 $5,100] $240] $5.100 $5,100]
|SUBTOTAL $121,789 $140.710] $47,305 $140,710 $117,000|
I | | ]
53 EXPENSES:UTILITIES | ]
53114/ CELLULAR / MOBILE | | ] $500
SUBTOTAL | i $500
E i
54:EXPENSES:SUPPLIES
54100/ SUPPLIES { I 515,016 $15,000 $2.665 $15,000 $15,000
54111 VEHICLE GAS ' $33,313 $52,000 $10911] $44,000 $44,000] |
54115| UNIFORMS $11,315 $11.400 $7.218 $11.400 $11,400| |
54500/ SMALL EQUIPMENT §974 $1,000 50/ $1,000} 51,000 |
54503 VEHICLES $88,358 $90,000 $34,130| $90.000! 590,000 |
SUBTOTAL | $148,976 $169,400 $54,924 $161,400/ $161,400 ]
. ‘ - :
155:EXPENSES:OTHER ] ] i
55431 /COPIER LEASE ] 50 s0 $0; 50 $1,750
55536/ SOFTWARE LICENSING | 30 50 S0 50 $18,100
[ 55676/ MEETINGS & CONFERENCES 30| S0 S0 50 $0
|SUBTOTAL ] [ 30} 30/ 50 $19,850}
. } !
EXPENSES TOTAL $270,765 $310,110] $102,229 $302,110 $298,750
] l
DEPARTMENT TOTAL $2,530,954/ $2,666,803! $998,682 $2,770,567 $2,776,635

e




POLICE - 2100

FY18 BUDGET DETAIL
{Based on 52.2 weeks)
10210001 [51:PERSONNEL SERVICES $1,599.438) [
EDUC |DIFF/SPC OT RATE |BASE TOTAL STIP |STIP |EDUC |DIFF/SPC [CIVIL |DFIB/CLC TOTAL
51001 |SALARIES '
IRVING, ROBERT POLICE CHIEF $134,360 $34,190 $168,550
N4 | 10| 25% 0%| $68.6385/HRLY - 35 $102.96 | HOL $33,5%0 $600
|
|SWANICK, PATRICK POLICE LIEUTENANT $97,333 $24,933 $122,266
IN9 10| 25% 0% $49.7231 HRLY . 35 $74.58 |OT iHOL $24,333 $600
AKINS, CHARLES SERGEANT $75,647 $15,803 $91,450
Ip2 4] 10% 6%! $38.6446/HRLY - 37.5 $61.75 |OT $494/HOL $7,565|  $4,539( $2,500/ $1,200
l
BERGER., JAMIE DETECTIVE SERGEANT $75,647 $27,151 i $102,797
3 4| 25% 6% $38.6446 HRLY - 37.5 $61.75 [OT $494 HOL $18,912]  $4,539( $2,500) $1,200
GIBBONS, SEAN ADMINISTRATIVE SERGEANT $75,647 $27,901 $103,547
P2 4| 25% 6%| $38.6446 HRLY - 37.5 $6233 |OT $499|HOL | $18,912|  $4,539 $2,500 $1,200
$750 TR VEH
I
SMITH, WILLIAM SERGEANT $75,647 518,073 593,720
P2 41 12.5%| 6.5%| $38.6446 HRLY - 371.5 $62.04 |OT $4%6 HOL $9.456|  $4,917 $2,500( $1,200
|
|WALSH, REDMOND SERGEANT $75,647 $11,265 [ $86,911
P2 4 10% 0% $38.6446/HRLY - 37.5 $58.27 |OT $466HOL $7,565 $0/ $2,500| $1,200
I
ORDWAY, JENNIFER SERGEANT $75,647 $24,125! $99,771
2 | 4 20% 7%| $38.6446/HRLY - 37.5 $62.33 [OT $499{HOL $15,129|  $5295$2,500  $1,200
iBOWLES, SHANE YOUTH OFFICER $62,016 $13,584 | $75.600
Pl 6 10% 6% $31.6810 HRLY - 37.5 $50.67 |OT $405 HOL $6,178  $3,707($2,500  $1,200
CASTAGNO, TYLER PATROLMAN $62,016! $19,824 _ $81.840
PI 6| 20% 6% $31.6810/HRLY - 37.5 $50.68 |OT $405/HOL $12,403)  $3,721/ $2,500  $1,200
COHEN, CHRISTOPHER INVESTIGATOR 362,016 513,622 $75,638
Pl 6] 10% 6% $3L6810/HRLY -37.5 $50.68 |OT $405/HOL $6,202)  $3,721] $2,500]  $1,200
LOMBARDO, SEANNA DETECTIVE $62,016 $22.915 $84,940
Pl | 6 25% 6% $31.6510/HRLY 375 $50.68 OT $405/HOL $15,504]  $3,721) $2,500| $1,200]




| |
| .. - T . | I
' |FITZGERALD, SEAN PATROLMAN | 562,016 $22925| | l I $84,940
P "6/ 25% 6% $3L.6810/HRLY-37.5  $50.68 |OT $405[HOL | $15504]  $3,721 $2,500] $1,200
' . [ - - o = i |
- iy 1 L S i ——— It o - - —_— —_— T - -
] IHANLON, CHRISTOPHER | ~[PATROLMAN ] B $62,016 $14243) | | $76,258
| iP1 6 10% 7% $316810/HRLY-37.5 | $51.15 OT $409HOL | $6,202]  $4,341]$2,500]  $1,200]
T T I ; — 1 0 e I
. 'HEBERT, MARK . [PATROLMAN 862,016 $13603 | ; ! $75619
| P1 "6, 20%| 0% $31.6B10/HRLY-37.5 = $47.83 |OT SII[HOL | §12:403) 0 $1,200]
H 1 I o
! N ESSRTEE | : ! 1 | ! o= L] L EE—
! KULLICH, JARROD | |PATROLMAN | $62,016, $14.243 | $76,258
PL__| 6 10% 7% _$JL6BIOJHRLY-375 | $5L15 |OT g yoslnonl 36,202 $4,341 $2,5000 _ $1,200]
¥ T T T T t - o
| | | T
[ SLOAN, LYNNET ! PATROLMAN $62,016! $7,402 i ) i $69.417
| Pl | "6 _10% 0% $ILGBIOHRLY-37.5 | $47.83 [OT | $383/HOL $6,202 $0 $1,200 —
= _ | — S
[WILKINS, MARK COMMUNITY SERVICES OFFICER 562016 $22293) | | _$84,308]
Pl 6 _25% 0% S3LGBI0/HRLY-37.5 | $50.19 [OT $402/HOL $15,504 0 $2,500]  $1,200
E B E $3,089 COMP = i] 1
] CUSTODIE, CHRISTOPHER PATROLMAN E | sezo16]  sa1060 =i | 2 —$83,176
Pl 6 25% _ 6%| $3L6BIDHRLY-37.5 | $51.24 [OT “$4I0HOL | $15504  $3,707, $1,200
] | , $750 TR VEH |
| [ !
_|HENDERSON, TIMOTHY [PATROLMAN 1 560,069 $17,403 B . 1 $77472)
P1 4] 0% 1% $30.6867/HRLY-375 | $4955 OT | SI%HOL | S$I12014]  $4,189 $1,200| .
i I ] i I . |
[ FITZPATRICK, COLIN | ' PATROLMAN = $57,208 $12,642] I == $69,850
A | Pl 3| 20% 0% $292251[HRLY-37.5  $44.14 OT $353/HOL $11,442 $0 $1,200(
| ] 1 - — =71 1 e
" |KAZAN,JUSTEN | 'PATROLMAN | $57,208 516061 ! ] T §73,269
Pl | 3 20% 6% $29.2251/HRLY-37.5 _ $46.76 OT $374/HOL  $11,442]  $3,419| s1.2000 |
! 'DAVIS, KENNETH | IPATROLMAN $57.208] $4.457 i | : : $61,665
| | P1 3] 0% 6% $29.2251HRLY-37.5 | $46.64 OT $373/HOL | | $3257) $1,200]
" Jr TOTAL OFFICER SALARY | f ) - | ) $2,019,264
: ! [ ; . | : _
~ |DANA, LISA ' | ADMIN ASSISTANT $62,053 j = | | B ~ $62,053
IN4 10 0% $31.7000[HRLY - 37.5 [ ; == ! B
TOTAL SALARY | ) | : B | , $2,081,317
| = = ] - I il
51003[SALARIES P/T = ; Wl : 1 , ! $65,168)
| HENLEY, MICHELE | [TRAFFIC SUPERVISOR | E 1 | | | : $8,146
; ' TORRES, JULIA [TRAFFIC SUPERVISOR _| | | $8,146




| ~ |COHEN, RACHEL BETH | TRAFFIC SUPERVISOR _ | $12,219
|FUNKHOUSER, NANCY | TRAFFIC SUPERVISOR | i _ $12,219
| WHEELER, PARKER . TRAFFIC SUPERVISOR _| 1 $12,219
|WOHLFARTH, MARY ANN | |TRAFFIC SUPERVISOR | i $12,219
t | |
51001 HOLIDAY PAY ] I i $106,401
' [21 OFFICERS @ OTRATE @ I2ZHOLIDAYS |« 1
|(Actual will be lower since all officers do not work all holidays) | |
: | ,
51140]OVERTIME 1 ! o $225,000
| 4930[HRS ) $45 6389 $225,000 . 5
'PERSONNEL SERVICES TOTAL i | $2,477,885




10210002 |52:EXPENSES:PURCHASE OF SERVICES

$11,000

$117,000

| 52100] CONTRACTUAL SERVICES f ;
[ |Cleaning service ! $350/ | '
| |Comcast | $300|
| |Fitness| $2,000| |
[ Patrol | $5,400 i
Transunion | ' [ $900 |
Other | ] [ $1,000 |
COMM DATA | [ $336 ] i
52111|PHYSICALS | $5.250 i
| 52112[TRAINING & EDUCATION [ $20,000 |
| 52114/ DUES, SUBSCRIPTIONS, MEMBERSHIPS $6,750
|GATEHOUSE - | $400 ,
i |NESPIN , ] $100 j
GREATER BOSTON : $1,900 ;
MA POLICE i $1,250 |
MA CHIEFS ! ' $900 |
MA POLICE ACCRED | $700 '
| FBI i $200
| MIDDLESEX | $250 f l
DOMESTIC | $1,000 | ' i
INTERNATIONAL : ' $50
52116/EQUIPMENT REPAIR & MAINTENANCE ' $7,800 |
52117[VEHICULAR REPAIRS I j 521,100
52127| TRAFFIC CO | $40,000
52139|SPECIAL SERVICES | $5,100 i
T I I
i I
53:EXPENSES;UTILITIES | $500
[ '53114[CELLULAR PHONES / MOBILE DATA | $500
. i : | ;
54:EXPENSES:SUPPLIES ! [ ’ $161,400|
54100/ SUPPLIES | ! $15,000 |
| 54111/ VEHICLE GAS | | 544,000 |
‘ 116,000 Gallons @52.75/Gallon
| 54115|UNIFORMS | $11,400 |
| 54500/ SMALL EQUIPMENT ' ' $1,000 '
|_54503| VEHICLES ‘ $90,000

5(3)




[55:EXPENSES:OTHER i | | , $19,850]
| 55431|COPIER LEASE i ‘ | $1,750
55536/ SOFTWARE LICENCING | | $18,100
PAMET i $12,000] }
‘ | JIVASOFT { $800| f '
[ |{CROSS MATCH $2,150| .
|WATCHGUARD $1,800/ | ‘ |
FIELD TRAINING ! $600 ; i
INTEGRATION | | $750 I | |
55676 MEETINGS & CONFERENCES | | 50/ !
|OTHER TOTAL T 3 { i
| i I ‘ i
|[EXPENSES TOTAL ] i $298,750
T 1 ! !
DEPARTMENT TOTAL , $2,776,635

i '
1 I
1 i

i




JOINT COMMUNICATIONS CENTER - 2110

!
FY16 FY17 FY17 YTD | FYis i FYISTA
| | ACTUAL BUDGET 11/30:2016 PROPOSED ‘L PROPOSED
10211001  |51:PERSONNEL SERVICES l
51001 SALARIES ] $423,291 $420,675! $167,000| $429,045 $401,111]
51140/POLICE O/T i §55,519 $76,000! $37.508] $76,000| $76,000/
51200/PAID HOLIDAY i S0 30! 50| 30 $29,509
PERSONNEL SERVICES TOTAL | $478 809 $496,675 $204,508 $505,045 $506,621/
I i i [ ] ]
10211002 {52:EXPENSES:PURCHASE OF SERVICES ‘ | !
! 52100/ CONTRACTUAL SERVICES $6,778| $8,000 $6,794 $8,000| $1,500/
52112/ TRAINING & EDUCATION 53,501 $1,000 $0 1,000 $1,000
52116/ EQUIPMENT REPAIR | $192 $2,600 $1,057 $2,600 $2,600
'SUBTOTAL $10.470 $11,600] $7.851 $11,600 $5,100
$3:EXPENSES:UTILITIES |
53104/ PHONE $i1,945| $10,000 $4,622| $12,000/ $2.500
53114/CELLULAR / MOBILE 30/ $0 50! 50/ $9,500
SUBTOTAL 510,945 $10.000 $4.622 $12,000 $12,000
is4:axpe~sas§suppuas f
| 54100/ SUPPLIES $2,768) $2,500 §1,239] $2.500| $2,500
{ 54115 UNIFORMS $1,690/ $3,000 $2,120 $3,000| $3,000
SUBTOTAL $4,458/ $5.500 $3,358 5,500/ $5,500
5. EXPENSES:OTHER | . |
55536/ SOFTWARE LICENSING o/ S0 30 50| $6,500
SUBTOTAL [ S0 $0 $0 50| $6,500
EXPENSES TOTAL $26.874) $27,100] $15,831 $29,100 $29,100
DEPARTMENT TOTAL $505,683/ $523,775/ $220,338/ $534,145 $535,721




JOINT COMMUNICATIONS CENTER - 2110

[PERSONNEL SERVICES TOTAL

FY18 BUDGET DETAIL
(Bc_ls_ed on 52.2 weeks) |
10211001 |51:PERSONNEL SERVICES 1 I 1 [ 1
| 1 |OT RATE |BASE TOTALSTIP [STIP _DIFF | TOTAL|
| 51001 SALARIES ] | | i |
FRENI, RICHARD —_JCCDISPATCHER ~ | $564.13 _ | 55643473 -
ICD_| 1 7 $28.8300 HRLY - 375 | $4325 OT $34600 HOL | $2,399.00 |
N | .
|CARVELLL ALANA ICC DISPATCHER || $51,560.55 | ~ 551,560.55 |
. |___cp ikl $263400 HRLY -37.5 | $39.51 OT | $316.08 HOL | $2,677.00 :
| 'HUFF, GREGORY B JCC DISPATCHER | $51,971.63 i $51,971.63 | ]
, [N 6 ~ | $26.5500 HRLY -37.5 | $39.83 OT $318.64 HOL $0.00 e
' |REED, WILLIAM {JCC DISPATCHER | $48,859.20 | | | $48.859.20
E 'CD 4 $24.9600 HRLY -37.5 | $37.44 [OT $299.52 [HOL | $0.00 R
|~ |PHILBRICK, COURTNEY JCC DISPATCHER | SS107118 | I Cr— $51071.18 |
o T 4 " $26.0500 HRLY -37.5 | $39.14 [OT T $313.12 HOL __ $2,190.00 | .
5 GENNARO, JESSICA 'JCC DISPATCHER | $48,330.68 | | _ $48,330.68
B cD | 3 $24.6900 HRLY -37.5  $37.04 OT $296.32 1;9L_1= $1,288.00 |
" [COSGROVE, KRYSTAL JCC DISPATCHER ] $47,684.70 | I $47.684.70 | .
lcp ] 2] $24.3600 HRLY - 37.5 | $36.54 [OT ] $29232 HOL __ $2,476.00
: 'SKERRY, PHILIP | |ICC DISPATCHER T $45,198.68 | [ $45,198.68 "
- D=1 - 2] $23.0900 HRLY - 37.5_|  $34.64 OT ___ $271.12 HOL $0.00 |
- SALARIES TOTAL - - T | B $40L,111.33 |
1 i ] o | | AL =
_ | 51001 HOLIDAY PAY | | [ | $29,509.44 |
|8 OFFICERS @ OT RATE @ 12 HOLIDAYS 1 , |
| {Actual will be lower since all officers do not work all holidays) ! | |
[ 51140/0VERTIME . [ $76,000.00
- f
| $506,620.77 |




10210002 |52.EXPENSES:PURCHASE OF SERVICES |

$5,100

52100/ CONTRACTUAL SERVICES $1,500
52112 TRAINING & EDUCATION $1,000 ,
52116/ EQUIPMENT REPAIR & MAINTENANCE $2,600 [
‘ ‘ i ' i k
|53 EXPENSES:UTILITIES , ] $12,000
53104|PHONES | $2.500
53114|CELLULAR PHONES / MOBILE DATA $9,500
I l i |
54:EXPENSES:SUPPLIES | | $5,500|
54100/ SUPPLIES | $2,500/ |
[ 54115/ UNIFORMS $3,000] |
. bi 1 ki 1|
155 EXPENSES:OTHER ! $6,500)
| 55536|SOFTWARE LICENCING $6,500/ |
} PAMET 3 . $6,500 |
'OTHER TOTAL | I
' f { ' f
|EXPENSES TOTAL ‘ ' | $29,100
‘ [ | | | |
DEPARTMENT TOTAL $535,721
. I . :




i Z |
f FY16 FY17 FY17 YTD [ FY18 FY18 TA
' ACTUAL |  BUDGET 11/30/2016 PROPOSED PROPOSED
| i
10212002 |52:EXPENSES:PURCHASE OF SERVICES |
52100|CONTRACTUAL SERVICES $9,730 510,000 $4.415 $10,000| $10,000
52112/ TRAINING & EDUCATION 35,654 $6,000 50 $6,000| $6,000|
'SUBTOTAL | [ $15,384 $16,000) 34,415 $16,000| $16,000|
54:EXPENSES:SUPPLIES :
54100/ SUPPLIES [ §7.238] $7.000, 53,610/ $1.000 57,000
SUBTOTAL | ; $7,218] $7.000) $3,610| $7.000 57,000
| ‘
i |
! i i i
EXPENSES TOTAL ! £22,622 523,000 $8,025| $23,000| $23,000|
DEPARTMENT TOTAL $22,622/ $23,000/ $8,025 | $23,000 | $23,000




EMERGENCY MANAGEMENT - 2120

FY18 BUDGET DETAIL
|

10212002 |52:EXPENSES:PURCHASE OF SERVICES

1

$16,000.00

| 52100/ CONTRACTUAL SERVICES

IMETROPOLITAN [

3500

| $10,000.00

[SWIFTREACH

{BESAFE

500/

| 52112/ TRAINING & EDUCA‘HbN

6000

. I
| 54:EXPENSES:SUPPLIES

$7,000.00

7000]

| 54100/ SUPPLIES

EXPENSES TOTAL

$23,000.00

$23,000.00

DEPARTMENT TOTAL

?




_DOG OFFICER - 2130

! FY16 FY17 [ FY17YTD FY18 FY18 TA
| ACTUAL BUDGET 11/30/2016 PROPOSED PROPOSED
[
! |
10213002 52:EXPENSES:PURCHASE OF SERVICES |
| 52100]CONTRACTUAL SERVICES ' $21,653 $21,500 $9.157 $21,500 $21,653
| 12 x $1,804.38 , | |
|SUBTOTAL , $0! $0/ $42,704| $0 $0
e | 5 i | |
'EXPENSES TOTAL , $21,653) $21,500/ $9,157| $21,500] | $21,653
. : ! _ | |
DEPARTMENT TOTAL ' $21,653 $21,500 $9,157 $21,500/ | $21,653
| | |




| DOG OFFICER - 2130

; FY18 BUDGET DETAIL
| | | | | |
10213002 |52:EXPENSES:PURCHASE OF SERVICES | $21,653
52100]CONTRACTUAL SERVICES | | | $21,653|
12 x $1,804.38 I ' | .
EXPENSES TOTAL $21,653

DEPARTMENT TOTAL f | ¢

$21,653




FIRE DEPARTMENT - 2200

! ] ! ' | |
{ i ! |
| | FY16 FY17 | FY17 YTD FY18 FYIBTA
] | ACTUAL |  BUDGET 11/30/2016 PROFOSED | PROPOSED
10220001 |51:PERSONNEL SERVICES | |
| 51001[SALARIES $1,952,857 52,138,921 $808,165 $2,138,921 $1,925,992(
51003{SALARIES P/T | | i | $22,679
51128|ALS SALARIES | $20,604/ $30.000 $1,308 $0
51140 OVERTIME $271,7511 $324,000 $140,633 $354,000 $354,000 |
HOLIDAY PAY | ] $188,000 {
PERSONNEL SERVICES TOTAL 52,251,212 $2,492921 $950,106] $2,492,921 $2,490,672 |
T 1 | I
10220002|52:EXPENSES:PURCHASE OF SERVICES |
52100!CONTRACTUAL SERVICES $47,127 $45,000 $30,431 $46,500 $32,500 [
52111]PHYSICALS ] s0 $5,000 [} $500 $500 ]
52112/ TRAINING & EDUCATION $15,966 $19,000 $5.292 $20,000 $9,000 |
52114|DUES, SUBSCRIPTIONS, MEMBERSHIPS | $11,300 ]
52118|EQUIPMENT RENTAL ] S0 $500 s $500 $500
52171 {PARAMEDIC TRAINING | $2,205 $5,000 -$125] $5,000 $3,000
sun’ro'r,«\ll. | | $65,298| $74,500 $35,597 $72,500 $56,800
T ]
|54:EXPENSES:SUPPLIES
54110]VEHICLE PARTS $11,430 $17.500 $5.910 $20,000 $15,000
| 54111|VEHICLE GAS $15.911 $30,000 $8,010 $25.000 520,000/
| 54115/UNIFORMS $29,308 $32,400 $18,211 $35,000 $33,000 I
52118}0FFICE SUPPLIES $4,176 $4,000 $2,274] $4,500 $5.000 [
SUPPLIES . | | $7,000
[ 54119]MEDICAL SUPPLIES | 331,046/ $27,500 $11,594 $35,000 $32,000
| 54120]AMBULANCE SUPPLIES si] $0 3697 $0 $200
| 54122|VEHICLE REPAIR | $31,848] $32,000 $16,601 $32,000 $32,000
[ 54123|MISCELLANEOUS ] $7.984 $7,000 $5.076 $7.000 S0
T 54500{SMALL EQUIPMENT | $29,198| $30,000 $8,277 $32,000 $30,000
54501 |FIRE ALARM EQUIPMENT $4,248 $3,500 $989 $3,000) $3.000 i
SUBTOTAL $165,159| $183,900 $77,639 $193,500] $177,200
MOBILE | [ $750 ]
'SOFTWARE LICENSING | $12,450
i [ADVERTISING LEGAL | $100 [
!sun'roml. I $13,300
[EXPENSES TOTAL ] $230,458 $258,400 $113,236] $266,000 $247,300
| ] | { | | !
DEPARTMENT TOTAL | | $2,481,670| $2,751,321 $1,063,342 $2,758,921 $2,737,972|




FIRE DEPARTMENT - 2200

I ) FY18 BUDGET DETAIL B
) ~ {Based un 52.2 weeks) T
I B T T
—— r- L - - = 4 -
10220001 51:PERSONNEL SERVICES ! i 1 1 ]
51001 SALARIES B | BASE__ |STIP __ CLOTH |[EDUC |MEDIC [CERT TOTAL'
HOUGHTON, DAVID 'FIRE CHIEF $127.754] I $128,654]
NI3 o ] $900] | i i = =
[ $69.9253 HRLY - 35 $104.89 |OT $734HOL $900
: ! i ! | ] N
. MCPHERSON, NEIL TASST FIRE CHIEF $91,812 B : [ 596,587
. INg 8 I $4,775 5 |
$50.2527 HRLY - 35 ~ $75.38 |OT $528/HOL 5900 $3,375] | $500 -
~HOLLAND, ANDREW. | |DEPUTYFIRECHIEF s83829 | 1 E : 587604
FéE T 4 I: $3,775 | |
| $382362 HRLY - 42 $57.35 |OT ] $S401HOL |  $900] $2.875 | _
iR _ ! | ' | ! .
DOREY, ROBERT __ FIRE CAPTAIN 1 $77,499 I | ="l $82,749] _
F5E 4 17 - $5.250 i . i ' '
e $35.3489[HRLY - 42 : $53.02 [OT — $371HOL $900]  $3,750] $600 [
_|GEMELLL, JAMES 'FIRE CAPTAIN $77.495 | | = 581,474 ]
3 == FSE | 4] ' 2 53,975 | !
| | $353489/HRLY-42 $53.02 [OT $371HOL $900]  $2,875 5200 =
) 'BUENTELLO, DANIEL [FIRE CAPTAIN $77,499] - | ; $81.874/ ]
FSE | 4 N : $4375 | | | 1
1 $35.3489[HRLY - 42 | $53.02 |OT - $37LHOL | 5900 53375 $100]
| i ; | | [
i HALFPENNY, GREGORY |ARE LIEUTENANT i $71,228 [ | 1 . $72,228 -~ 1
| F4E 4 . | $1,000 | | = il |
: $32.4888[HRLY - 42 34873 [OT ; $341 HOL | 5900/ $100]
| T ! ' 5 : - ~
==z KNOX, ROBERT FIRE LIEUTENANT $71,228] | $75,103]
| FAE 4 $3.875, ' ' vy
| ] $32.4888[HRLY - 42 $48.73 OT $341 HOL $900 52,875 $100 T
i | ! g | ] ' 1 |
- MCGUIRE, KENNETH FIRE LIEUTENANT ] $71,228 [ | $72,228]
__|F4E 4 ’ | $1,000 , . - :
= - $324888HRLY-42 | | $48.73 |OT $341 HOL $900 | S100. - ]
— 'WILLIAMS, DOUGLAS | |FIRE LIEUTENANT $71,228 1 $72,228]
i FAE Al ! $1,000 _ 1
) $32.4888[HRLY - 42 $48.73 |OT $341 HOL $900 $100




[ i l [
|SPURLING, DANIEL FIRE PREVENTION INSPE( $72,062 i $77.262
F3E 4 $5,200

$32.5691 HRLY - 42 $52.19 |OT $345|HOL $500/ $4.200]  SI10D
CASALI, DEAN FIRE MECHANIC $72,062 I $76.637
iF3E 4 | $4,575

$32.8691 HRLY - 42 $4930 [OT $345|HOL $000]  $3,375 $300
BURGETT, BRIAN FIRE FIGHTER $61,700 $62,700
FIE 4 $1,000

$28.1426HRLY . 42 $42.21 [OT $295 HOL $900 $100
ILEONE, WILLIAM FIRE FIGHTER $61,700 $62,700
FIE | $1,000 |

$28.1426 HRLY - 42 $42.21 |OT $295 HOL $900 $100

i

MCLEOD, JEFFREY | FIRE FIGHTER $61,700 | $62,600
FIE 4 $900

$28.1426 HRLY - 42 $42.21 |OT $295/HOL $900
[PIERCE-DURANT, DEBRA FIRE FIGHTER! $61,700 $65,575
FIE 4| $3.875

$28.1426/HRLY - 42 $42.21 OT $295/HOL 5900 $2,875 $100
WHEELER, ALEXISS FIRE FIGHTER $61,700] $70,375
FIE 4 $8,675

$28.1426/HRLY - 42 $45.10 |OT $295HOL $900] $3375  $4,200)  $200)

$200|CPR

'WINNER, TODD FIRE FIGHTER $61,700 $62,700
{FIE 4 $1,000

$28.1426 HRLY - 42 $42.21 |OT i $295HOL $900 $100]
[ASH, WILLIAM FIRE FIGHTER $61,700 $62,700
|[FIE 4 ] $1.000 |

$28.1426/HRLY - 42 $42.21 |OT $295|HOL $900 $100]
DEMPSEY, TIMOTHY FIRE FIGHTER $61,700 $62.700|
FIE 4 $1,000 I

$78.1426 HRLY - 42 | $42.21 |OT $295/HOL $900 I $100

|

|BOYES, MICHAEL [ |FIRE FIGHTER $61,700 . $70,175
FIE 4 $8,475 [

$28.1426 HRLY - 42| $45.10 |OT $295 HOL SO00]  $3.375/  $4,200)
TYREE, WILLIAM FIRE FIGHTER $61,700] $69.775




, IFIE 4 $8,075 , |
| ' $28,1426/ HRLY - 42 $45.10 [OT $295 HOL $900] $2,875 34,2000 S100
! i | | | } ]
{ {WALKINSHAW, PATRICK FIRE FIGHTER $61,700 | | $66,900
. FIE_ | 4 , §5,200 E #
' $28.1426 HRLY - 42 $45.10 |OT $295 HOL $900] [ $4200] $100
| 1 ) 1 1
IORDAN, DEREK | | FIRE FIGHTER| $61,700{ $60,875
FIE | 4 $8,175) ]
$28.1426 HRLY - 42 | $45.10 ‘OT $295 HOL %9000 $2,875) $4,200] 5200
RICHARDSON, COLIN ? FIRE FIGHTER $61,700/ $66,800
FIE | 41STEP 2 4047234 | $5,100] ' |
$28.1426 HRLY - 42 $45,10 [OT $295/HOL | $900! $4,200]
| | | ! t | [ |
DAVID, JOSIAH FIRE FIGHTER! $58,890 i i | $65,790|
FIE | 2 ‘ $6,900 i [
‘ $26.8611 [ HRLY - 42 $43.18 | OT $282/HOL | $900] $1,600] 54,2000 $200
‘ : _ ; .
I £ | i
'TOTAL SALARY F/T [ i [ $1,925,992]
51003 |SALARIES P/T ] j
MALONEY, SHARON SECRETARY | . [ {
i N1 5 $22,679
| $22.8670/HRLY - 19 | $34.30 |OT |
TOTAL P/T SALARY ] $22,6791
51140 [OVERTIME)| | [ $354,000
] THOLIDAY PAY ! ‘ $188,000
] i [{Estimated) | | ‘
PERSONNEL SERVICES TOTAL | ] $2,490,672
i | ] f
10220002|52:EXPENSES:PURCHASE OF | ] [ i
52100[CONTRACTUAL SERVICES i $32,500/ ] , ‘
52111/PHYSICALS i $500] | ]
52112[TRAINING & EDUCATION , $9,000] | .‘
52114/DUES, SUBSCRIPTINS, MEMBERSHIPS $11,300/ i
52118 [EQUIPMENT RENTAL $500] f
[ 52171|PARA TRAIN ! $3,000) | '
SUBTOTAL [ ] $56,800!
|54:EXPENSES:SUPPLIES . ! | ! | ‘
54110]VEHICLE PARTS i i $15,000 i I [
| 54111 VEHICLE GAS [ $20,000 ‘ i
| 54115/ UNIFORMS | i $33,000 ]




52118[OFFICE SUPPLIES | $5,000 i
SUPPLIES | $7,000 i
54119/ MEDICAL ] $32,000
54120/ AMBULANCE SUPPLIES $200| ]
54122]VEHICLE REPAIR | $32,000
54123 MISCELLANEOUS ! $0
54500/ SMALL EQUIPMENT ! $30,000
| 54501 FIRE ALARM EQUIPMENT $3,000
SUBTOTAL ] £177,200
53114]Cellular Phones / Mobile Data $750/ |
55536/ SOFTWARE LICENSING 512,450 {
55602/ ADVERTISING LEGAL $100 |
SUBTOTAL | $13,300
EXPENSES TOTAL | $247,300
| | [
DEPARTMENT TOTAL | $2,737,972




BUILDING - 2410

j FY16 FY17 | FY17YTD FY18 FYI8 TA
| ! | ACTUAL BUDGET @ 11/30/2016 | PROPOSED | PROPOSED
[ ! ! |
10145001 |51:PERSONNEL SERVICES A |
51001 /SALARIES $200,278 $305,898 $114,365 $308,840 $248,394
51003/SALARIES P/T ' | | $47,272
[~ 51140{OVERTIME $3,958 $5,600 $2,023 $5,600 $5,600
[PERSONNEL SERVICES TOTAL $294,236| $311.498)  $116,388! $314,440] $301,267
10123002 |52: EXPENSES:PURCHASE OF SERVICES |
52100]CONTRACTUAL SERVICI $2,145 $3,600| $5,232/ $3,600! $7,000
52101 PROFESSIONAL SERVICES ] ' | 50
52112[TRAINING & EDUCATIOL $1,929 $2,125] $1,079 $2,125/ $2,125
52113]TRAVEL $4,682 $4,000 $1,817 $4,000! $0
52114|DUES,SUBSCRIPTIONS,M $577 $775| £345 $775| $775
52117/ VEHICLE REPAIR $1,229 $1,500 $263 $1,500 $1,500
SUBTOTAL [ $10,564 $12,000 $8,737 $12,000 $11,400
t ‘ ! 'J
54:EXPENSES:SUPPLIES ] ’ |
54100[SUPPLIES $845] $500 $1,003] £500 | $1,500
54111/ VEHICLE GAS ‘ $173] $2,001 $173| 52,001} | $1,500
SUBTOTAL , $1,018 $2,501 $1,267| $2,501) | $3,000
55:EXPENSES:OTHER | 5
55602 ADVERTISING LEGAL | i ,‘ E $300
55675 MILEAGE REIMBURSEMENT | { | $4,000
55676 MEETINGS & CONFERENCES i | $300
SUBTOTAL | i | ; $4,600
EXPENSES TOTAL | $11,582 $14,501] $10,003 $14.501] | £19,000
. i
DEPARTMENT TOTAL $305,818| $325,999 $126,391 $328,941 $320,267

|

i
T




| BUILDING - 2410

FY18 BUDGET DETAIL
{Based on 52.2 weeks)
1 |
10241001!51: PERSONNEL SERVICES ’ SALARY
! 51001 |SALARIES |
LARSEN, GEOFFREY 'BUILDING COMMISSIONER $95,901

G - STEP | 10/ 52.4908 HRLY | .
| l | i :
FULLER, DAVID | LOCAL BUILDING INSPECTOR $70,363
G6 - STEP 9 38.5128 HRLY |
| [ ] }
i ! 1 L
BADGER, NORMA | DEPARTMENT ASSISTANT | $51,332
C14 ‘ 10/ 28.0962 HRLY-35! ' |
[VACANT | , 'DEPARTMENT ASSISTANT 1 $30,799] _
IC14 10 28.0962 HRLY |x 21 hrs/wk | F $248,394
] I | T . >
i 3 ‘ ] [ i
51003|P/T SALARIES | i | '
LANDRY, LEO WIRING INSPECTOR | $23,636
BI 5 283000 HRLY ix 16 hrs/wk
, | ; i ,
SHERMAN, ALLAN | GAS&PLUMBING INSPECTOR $23,636 $47,272
BI 5 283000 HRLY [x16 hrs/wk | |
] f ] i
] : | H L
SUBSTITUE INSPECTORS (No additional budget) *
‘ |ALESSE, JOHN | 'WIRING INSPECTOR | $0
' IBI 5 28.3000 HRLY
_ , .
GEBHART, JOSEPH WIRING INSPECTOR | | $0
{BI 4 269300 HRLY ' j
E | | . ;
BOTTAZZI, STEVEN | 'GAS&PLUMBING INSPECTOR | $0
BI 2 244300 [HRLY |
51140]OVERTIME Meeting Minutes $5,600




IPERSOIIQNEL SERVICES SUBTOTAL ! $301,267
| : | .
10241002 52:EXPENSES:PURCHASE OF SERVICES $11,400 ;
" 52100]CONTRACTUAL SERVICES | $7,000 E
i Weights & Measures | $7,000 i
| 52101 PROFESSIONAL SERVICES $0 |
| 52112[TRAINING & EDUCATION $2,125
| 52113]TRAVEL | ; , $0 |
52114/ DUES, SUBSCRIPTIONS, MEMBERSHIPS $775
52117 VEHICLE REPAIR | $1,500 |
241002|54:EXPENSES:SUPPLIES | | $3,000!
" 54100{SUPPLIES | $1,500 | ‘
54111 VEHICLE GAS $1,500 |
| ] |
241002(55:EXPENSES:OTHER | | $4,600
55602/ ADVERTISING LEGAL $300 |
55675 MILEAGE REIMBURSEMENT $4,000
55676 MEETINGS & CONFERENCES $300 | |
EXPENSES SUBTOTAL [ | $19,000
DEPARTMENT TOTAL $320,267




VETERANS - 5430
i |

i FY16 FY17 FY17YTD FY18 | FY18 TA
| ? ACTUAL BUDGET 11/30/2016 ' PROPOSED | PROPOSED
[ ' [
10543002 |52: EXPENSES:PURCHASE OF SERVICES |
52100 CONTRACTUAL SERVICES | $32,419 $34,000! $32,033 $34,000 $34,000
| 52185 VETERANS BENEFITS $7,000! $10,000| $0/! $10,000/ $10,000
SUBTOTAL | $39,419/ $44,000 $32,033/ $44,000 $44,000
| . } !
54:EXPENSES:SUPPLIES ‘
54100|SUPPLIES $3,000 $4,000! $0/ $4,000! $4,000
SUBTOTAL $3,000| $4,000! $0/| $4,000! $4,000
: _ : J
| l : | |
EXPENSES TOTAL $42,419 $48,000! $32,033 $48,000 $48,000
! | ' ’
DEPARTMENT TOTAL $42,419 $48,000/ $32,033 $48,000 $48,000

t




COUNCIL ON AGING - 5460

i ] FY16 FY17 [ FYI7YID FY18 FYIBTA
i ACTUAL I BUDGET 117302016 PROPOSED PROPOSED
| | .
10546001 |51:PERSONNEL SERVICES | |
| 51001[SALARIES $200,990 $206,986 $83.032 $208,282] $179.818
51003|SALARIES F/T ' ] ' $27,375
[ 51140{OVERTIME | $500 $0/ | $0
'PERSONNEL SERVICES TOTAL $200,990/ $207,486 $83,032] $208,282 | $207,193
10546002 | 52: EXPENSES:PURCHASE OF SERVICES | | [
| 52100/CONTRACTUAL SERVICES 55,080 57,000 $3,183] $8,000] | $300
52112 TRAINING & EDUCATION | | ] | $0
| 52113ITRAVEL | ] $0
i 52114/ DUES,SUBSCRIPTIONS,MEMBERSHIPS = | $1,400
52116 EQUIPMENT REPAIR $0| $0 $0] $0 30
52130/PRINTING 50 $0| $0 30
52136/ TRANSPORTATION 57,057 $14,700 $3.911 $14,700] $14,700
52149/ TAX WORKOFF $22,880/ 525,600 $1,370] $28,600 $28,600
SUBTOTAL $35,017] $46,700 $8,463) $51,300] $45,000
‘ } { | j
154:EXPENSES:SUPPLIES |
54100/SUPPLIES { 50 50| $0/ $0] $6,000
54118/ OFFICE SUPPLIES ] I i ' $0
[ 54121|POSTAGE $5,738 $6,800| $1.142] $6,800 $6.000
[ 54149/SMALL EQUIPMENT $2,157 $2,500] $387 $500 $500
[SUBTOTAL $7.895 $9,300| $1,529! $7,300] $12,500
| | |
55.EXPENSES:OTHER | |
55600/ ADVERTISING CLASSIFIED | | 50
| 55602l ADVERTISING LEGAL ] , $0
I 55676/ MEETINGS & CONFERENCES [ $0
SUBTOTAL ] ' ! 50
| 1 ]
EXPENSES TOTAL $42,912 $56,000] $9.993 $58,600) | $57,500
1 1 i
DEPARTMENT TOTAL , $243,902 $263,486 $93,025! $266,882 $264,693
, : \ . . .




COUNCIL ON AGING - 5460

FY18 BUDGET DETAIL ‘
| | |{Based on 52.2 weeks) | | |
10546001 |51: PERSONNEL SERVICES | | 'SALARY ]
51001 SALARIES l | i
SECORD, JULIE COUNCIL ON AGING DIRECTOR $84,381.27 |
|G7B , 10/ 46.1857 'HRLY | '
I | i |
HATTON, SUSAN | 'OUTREACH COORDINATOR $44,105.32 |
N3 | 10i 29.1355 HRLY-29| ‘ j
| | T
- i
| 'GREENWOOD, NANCY ‘DEPARTMENT ASSISTANT $51,331.76 | $179,818.35 ‘
' Cl4 | 10| 28.0962 'HRLY-35 | ]
t I q
51003 |P/T SALARIES | [ | i
LEVINE, SHAWNA | PROJECT COORDINATOR $27,374.68 $27,374.68
N3A | 10/ 29,1344 HRLY x 18 hrs/wk |

PERSONNEL SERVICES SUBTOTAL

$207,193.03

T
{ i
| i 1

10546002 |52: EXPENSES:PURCHASE OF SERVICES
52100[CONTRACTUAL SERVICES | , $300
| 52112|TRAINING & EDUCATION | j $0
| 52113|TRAVEL $0
| 52114/DUES, SUBSCRIPTIONS, MEMBERSHIPS | $1,400
| 52116/EQUIPMENT REPAIR | ' $0
| 52130/ PRINTING | $0
{ 52136/ TRANSPORTATION | $14,700/
52149/ TAX WORKOFF | [ $28,600/ |
SUBTOTAL ; | | $45,000/ ﬁ
| | '= |
554:EXPENSES:SUPPLIES ; | |
| 54100 SUPPLIES| ; | | $6,000/
54118|OFFICE SU ’ ' $0|




54121/ POSTAGE]|

$6,000!

54149/ SMALL EQUIPMENT| $500! |
'SUBTOTAL | $12,500 =
| ? | $0 | !
55:EXPENSES:OTHER | | | |
55600 ADVERTISING CLASSIFIED | $0 |
55602/ ADVERTISING LEGAL { $0 |
55676/ MEETINGS & CONFERENCES $0 |
SUBTOTAL | ' | $0
. | ] ,
EXPENSES TOTAL ; $57,500,
DEPARTMENT TOTAL | $264,693




YOUTH SERVICES - 5470

' , FY16 FY17 FY17 YTD FY18 FY18 TA
ACTUAL BUDGET 11/30/2016 PROPOSED PROPOSED
10547001 |51:PERSONNEL SERVICES
[ 51001/SALARIES $217,977 $222,400 $87,648 $223,150 $206,934
| 51003[SALARIES P/T $9,033
51200/STIPEND $5,279
PERSONNEL SERVICES TOTAL $217,977 $222,400 $87,648 $223,150 $221,246
10547002 |52: EXPENSES:PURCHASE OF SERVICES i . ‘ |
52100]CONTRACTUAL SERVICES $786/ $850 $55/ $1,850] $1,150
52112{TRAINING & EDUCATION $2,000] $2,000 $0/ $2,000! $800
52113 TRAVEL , $0] $0 | $700
52114/ DUES,SUBSCRIPTIONS, MEMBERSHIPS | $350
SUBTOTAL | $2,786 $2.850] $55 $3,850 $3,000
54:EXPENSES:SUPPLIES , ,
54100/ SUPPLIES $1,115 $1,225 $100 $1,625 $1,625
SUBTOTAL $1,115] $1,225 $100] $1,625/ $1,625
| | |
55:EXPENSES:OTHER | ] | |
55676/ MEETINGS & CONFERENCES | ; , $1,600
SUBTOTAL | ! f $1,600
! 1 ! |
EXPENSES TOTAL | $3,902) $4,075 $155| $5.475) $6,225
DEPARTMENT TOTAL ‘ $221,879 $226,475 $87,803  $228,625 $227.471

!




YOUTH & FAMILY SERVICES - 5470

FY18 BUDGET DETAIL
{Based on 52.2 weeks)
| | l [
10547001 '51:PERSONNEL SERVICES I
51001/ SALARIES $206,934
|[DOWD, LYNN YOUTH & FAM SERVICES DIRECTOR $91,967
|GBA 10 503377 |[HRLY-35
| |
|[KAHN, DOSSIE ASSISTANT YOUTH DIRECTOR $73,901
G6 10/ 40.4493 [HRLY-35 |
| |
['VERHOOSKY, JASON SUBSTANCE ABUSE PREV SPECIALIST $41,066
IG5 10] 37.4622 [HRLY-21 21/TOWN %GRANT
51003{SALARIES P/T [ $9,033
SYPEK, MURIEL ADMIN ASSISTANT $9,033
N2 10/ 28.8425 [HRLY-6
51200/STIPEND
BERRY, JOHN _ YOUTH LEADERSHIP ADVISOR $5279  §5,279.00
5 HRS/40 WKS
PERSONNEL SERVICES TOTAL | $221,246
[ [
10547002 |52: EXPENSES:PURCHASE OF SERVICES
52100/CONTRACTUAL SERVICES $1,150
52112 TRAINING & EDUCATION $800
52113/TRAVEL | [ $700
52114/DUES,SUB $350
SUBTOTAL I $3,000
. |
|54: EXPENSES:SUPPLIES
54100[SUPPLIES $1,625
SUBTOTAL | $1,625
55:EXPENSES:OTHER |
55676 MEETINGS & CONFERENCES $1,600
SUBTOTAL $1,600
EXPENSES TOTAL $6,225

DEPARTMENT TOTAL o $227411




FY 18 REQUESTS FOR NEW POSITIONS OR POSITION MODIFICATIONS

Total Request

NEW
Dept Position Request
% Fire Firefighter FT
Police Police Officer FT
Conservation  Asst Conservation Adm PT-19 hrs
Health Sr. Clerk PT-17 hrs
Recreation Recreation Asst. PT-19 hrs
Subtotal
—_—
A f?c"“\,lSED ?6‘90'&3?" /9
MODIFIED
Dept Position Reguest
Conservation Department Asst. PT to FT
Health Sr. Clerk PTto PT
Subtotal
Estimated

# Est Total Cost
4 402,616
1 95,316
1 30,992
1 19,625
1 20,000
568,549

Q Fr]

# Est Total Cost
1 7,592
1 4,135
11,727
580,276

"7) Beo c.8 T

3. New FPos.rion)
REQuesTs

Comments

1 Firefighter per shift e
1 new Police Officer

Not benefits eligible

Not benefits eligible

Not benefits eligible

Comments
29 hrsto 35 hrs

15 hrs to 18 hrs



7)Bwocer

New Possr7ous
Balmer, Nan

Subject: FW: Personnel Board /o ERSOMNE A Bo.

From: Senchyshyn, John

Sent: Tuesday, December 06, 2016 5:01 PM
To: Balmer, Nan

Subject: Re: Personnel Board

The Personnel Board had a brief discussion and will finalize their recommendation on 12/19.
They acknowledged that all the requests appear to be legit.

| suggested that they try to separate the Public Safety requests from the other departments. They are
sympathetic to the police & fire requests, but acknowledge there is a considerable expense attached to them.

| suspect they will agree to the additional 6 hours for Conservation and the additional 4 hours for the BOH for
the existing positions. | don't think they will recommend the 2 new part time positions requested.

Some are skeptical about the Rec request, but if it is funded by the revolving fund, they will probably support
it. However, in talking with Brian, he's not convinced there are sufficient funds to support the position in the
revolving fund given Rec's spending plans.

You are welcome to share with the BOS as long as you relay it as my opinion of where | think the PB may go.

| had a very similar conversation with Lea this morning. She too asked about the PB's opinion on the new
positions.



< Kocer
USe& oFF AMBLioes Fup

Updite December 8, 2016

2018 ] 2019 | 2020 | 2011 | 02 | 2023 | 12024 { 2025 | 2026 | 2027 ]
Beginning-Balance 1,124,14483 5 650,451.23 § 542,142.87 § 51643202 S5 456847293 $ 342,069.58 $§ 21728673 S 34,19219 $ (67,147.97) '§ (151,666.21)
Revenue 775,000.00 S 783,00000 S 790,577.50 5 79848328 5 B06468.11 5 814,532.00 5 82267812 $ 83090490 S5 83921395 § BX,67E12
Projected additional revenue 30,000.00 S 3030000 S 30,603.00 $§ 300903 S 31,2182 5 31,530.30 $ 3184560 $ 32,164.06 S 32,4850 5§ 32,810.56
Refunds 75,000.00 $ 60,00000 S 50,000.00 5  50,00000 § 50,000.00 5 50,000.00 5 50,600.00 § 50,000,001 5 50,000.00 5 50,000.00
GF indirect support 47400000 S 47400000 $ 47400000 $ 474,000.00 $ 47400000 S 474,000.00 S ‘}74,“.09 ] 47400000 S 47400000 S 474,000.00
Ladder Bond payback 134,000.00 $ 100,000.00 $ 100,000.00 % 50,00000 S 50,000.00 $ 80,000.00 S 'BD,000.00 S 80,000.00 $ 70,600.00 5 70,000.00
Engine Bond Payback $  50,00000 $ 90,000.00 5 80,000.00 S 80,00000 $§ 8000000 5  80,000.00
JCC Radios
Rescue Pumper
Carl 65,000.00
Ambulance purchase boad) 305,000.00 s 75,000.00 $ 7500000 $ 7500000 § 7500000 5  75,000.00
Portable Radios S 50,000.00
PPE s - s 75,000.00
Station 2 upgrade 75,000.00
Replace Car 2 {duty Officer] S 75.000.00
Replace Car 4 4 55,000.00 S -
SCC A W _ s 7 _
2 FF/medics 170,693.60 S 187,608.36 $ 192,891.35 $ 19835140 S 200,08958 § 201,845.15 § 203,61827 5 205,4059.12 $ 20721789 § 209,044.74
TOTAL ENPENSES 120369360 § 76160836 $ B96R9135 § B37,351.40 3 904,089.58 $ 15 § 987,618.77 § 914,409.12 $§ 906,217.89 § S08044.74
Ending-Balance 650,451.23 § 642,142.87 5 516,432.02 S5 45847293 $§ 342069.58 $ 217,286.73 % 3419219 $ {67,147.97) § {151 666.21) S (254,222.37)

HOTES:

1] Actual pricing on squipment for 2018 and 2019, years beyond are only estimates and will be updated annuallly
2) Assumes billing raie schedule does not change_ Current rates are based on masimuen Medicare allowed rates.
3) Revenue has been projecied 1o increase 1% eath year,

3| Ladder Bond Payback will be adjusted once payment schedule ks fned

4] Engine bond payback will be adjutted once figures are svailable,

5] FF/Medic conts are incressed 1.0% each year {subject to CHA ) and includes 4 step raises

TS Preon FFenvldS A NEw F£F PLOS £ Qo 9N€AJ7‘(7‘Hﬁuﬂc‘f3r)

Vi AMBue mmwcE FeNO



Ashland
Hopkinton
Duxbury
Maynard
Sudbury
Wayland
North Reading
Westwood
Weston

Housing Units

FF line staff -

Total -

Emergency calls -
Rank -

Per Capita -

Calls per resident-
FF Staff per capita-
Call staff -

% of pop. over 65 -
Adding Staff -

Population Housing

17,573
16,674
15,483
10,676
18,874
14,444
15,636
16,055
12,057

6744
5698
6055
4544
6221
5384
5691
5691
3959

FF Line
Staff

21
27
21
20
32
24
20
36
28

Wi

Total

2,516,014
2,556,198
2,775,697
2,014,486
3,584,000
2,751,400
3,046,041
3,703,895
3,159,801

Emergency
Calls

2,081
1,980
2,519
1,900
2,186
2,402
2,272
3,065
2,397

Number of housing units taken from most recent census data 2011 - 2015

Number of firefighter/EMT's on the line staff

total fire related budgets

Total number of emneergency fire and EMS calls

ranks communities from highest to lowest number

population divided by total budget column

Rank

&= U W 0N 8N

v uvyun

total calls divided by number of residents. Gives indication of frequency of calls by resident.

Total line staff divided by total population

Indicates if department has supplemental call firefighting staff

% of population over 65 based upan census data (2010)

Department is currently in the process of trying to add fire department staff

Rank

= N WU AR O s 00 W

Calls per
Resident

0.12
0.12
0.16
0.18
0.12
0.17
0.15
0.19
0.20

Rank

= N Y A WU 00w

Figu: Onra

FF staff
per capita

0.0012
0.0016
0.0014
0.0019
0.0017
0.0017
0.0013
0.0022
0.0023

Call

staff Rank
Y 9
Y 6
Y 7
Y 3
N 4/5
N 4/5
Y ]
N 2
Y 1

% of pop.
Over 65

10.9%

7.9%
16.3%
12.8%
12.2%
16.5%
12.4%
18.2%
17.8%

=

Ran

N R, OWwWw S0 s O 0 l




9) Gomes

DATE: DECEMBER 12, 2016

TO: BOARD OF SELECTMEN

FROM: NAN BALMER, TOWN ADMINISTRATOR
RE: GOALS: 2016 - 2017

RECOMMENDED ACTION:

REVIEW AND COMMENT ON TOWN ADMINISTRATOR’S GOALS

BACKGROUND:

Attached is a draft goal statement for 2016 / 2017. It is in the same Vision / Goal / Objective /
Action format used last year. For easier reading, below are the recommended projects for next

year:

BN e

i

10.

Rivers Edge Project: Manage Next Steps Through Construction
Affordable Housing Creation: Develop Organization and Management Program
Finance: improve Day to Day Operations, Including Warrant Approval Procedures
Finance and General Town Management: Develop Recommendations for Improved Staff
and Governance Structure
Finance: Develop Finance Policies and Standardized Budget Procedures and Process
Finance: Update Revolving Fund Structure
General Management:

a. Develop Action Plan Including Measurable Goals for Each Department /

Performance Evaluation

b. Improve permitting processes / IT Project

c. Improve Town Building / Work Flow
Town Meeting: Improve Process for Development of Warrant Articles
Communications: Provide Quarterly Newsletter
Transparency: Open Meeting Law, Public Records and Ethics Training and Procedural
Reviews.

I would especially appreciate hearing the Board’s suggestions on any projects | should
personally take on regarding Town Center and improving communications with the community.



STATEMENT OF VISION, GOALS, OBJECTIVES AND ACTIONS
DECEMBER 12, 2016

TOWN ADMINISTRATOR'S VISION OF THE ROLE OF TOWN ADMINISTRATOR IN WAYLAND
TOWN GOVERNMENT

e The Town Administrator provides administrative leadership under the policy direction of
the Board of Selectmen to Wayland town government, within the bounds of local and
state law, Board policy, and the International City Managers Code of Ethics. The Town
Administrator has a duty to remain apolitical, act under the direction of the Board of
Selectmen as a whole, and act in the best interests of the town as a whole.

e The Town Administrator’s chief role is to provide all available facts and information to
the Board of Selectmen that is relevant to Board decisions and assists the Board,
through the Board Chair, in managing effective decision-making processes. The Town
Administrator makes policy recommendations to the Board.

e The Town Administrator supports the work of town boards and committees, respecting
their diverse responsibilities and independent authority as legally elected entities,
standing committees, and advisory committees.

e The Town Administrator is responsive to inquiries from the public and promotes a
culture of respect for the public within the organization.

e The Town Administrator and Assistant Town Administrator and Department Heads
manage the operations of the town within the authority and policies set by appointed
and elected bodies, while promoting an organizational culture of teamwork,
communication, mutual respect and accountability.

GOALS, OBJECTIVES, AND ACTIONS
GOAL 1: SUSTAIN AND IMPROVE THE QUALITY OF LIFE IN WAYLAND

OBJECTIVE A: Provide well designed market rate and affordable rental housing at Rivers Edge
at reasonable cost to the town.

ACTION: Working under the Board of Selectmen, and with the support of legal counsel,
work on the next steps including issuance of Notice of Award, execution of
Development Agreement and provide support and,management aos required and
appropriate through project construction.



OBJECTIVE B:

ACTION:

GOAL 2:

OBJECTIVE A:

ACTION:

OBJECTIVE B:

ACTION:

OBJECTIVE C:

ACTION:

ACTION:

OBJECTIVE D:

ACTION:

ACTION:_

GOAL 3:

Provide new affordable housing.

Working through a CPA funded affordable housing consultant, support the work
of the town’s housing committees to develop new affordable housing and to
comply with state legal requirements for affordable housing.

ASSURE THAT LOCAL GOVERNMENT RESOURCES ARE USED RESPONSIBLY AND
EFFICIENTLY

Create a cohesive financial management group that is in compliance with MA
General Law and serves the needs of the town.

Work collaboratively with the Finance Team to carry out the recommendations of
the Collins Center Report including implementation of new information
technology changes and applications; respond to Auditor’s Management letter.

Develop a management structure that improves town decision-making
and management.

Working through a Steering Committee and using a Community Compact
Grant, develop recommendations to improve the town’s management structure.

Develop and improve town financial policies and procedures.

Working through o Steering Committee and using a Community Compact

Grant, develop recommended financial policies on the use of free cash,

issuance of debt and decisions on investment; develop a standard process and
forms to prepare the annual operating and capital budget; develop an
informational report on weekly expense warrants.

Working with boards and committees and Town Counsel, update the
Town’s Revolving Fund structure as allowed under the

Municipal Modernization Act and provide the Board with a
recommended Town Meeting article.

Continuously improve the effectiveness of town services to the public.

Develop an action plan including measurable objectives for all departments.
Institute a performance evaluation program for regular personnel incorporating
information from boards and committees.

Work together with Annual Town Meeting Article proponents and Finance
Committee to improve the presentation of articles in the warrant.

IMPROVE THE RESPONSIVENESS OF WAYLAND TOWN GOVERNMENT



OBJECTIVE A:

ACTION:

OBJECTIVE B:

ACTION:

OBJECTIVE C:
ACTION:

Create public awareness about the actions of the Board of Selectmen and the
activities of town departments.

Provide residents with information about local government through o quarterly
newsletter and periodic programs broadcast on WayCam.

Provide efficient permitting processes that are user friendly for the public.

Through a team approach with the permitting departments, identify and develop
ways to insure the permitting process is coordinated among departments and
user friendly for the applicants.

Create a culture of open government within all town departments.

Plan and institute a program to increase compliance with the open meeting,
public records and ethics laws including training for staff and volunteers,
adoption of board of selectmen policies and / or town by-laws and systematic
communication with appointed and elected bodies.

OBJECTIVE D: Improve Town Building working environment for staff and residents.

ACTION:

Working with Facilities Director, develop o manageable plan to work toward
more efficient use of Town Building.

Accepted by Board of Selectmen:



9) ATr: ARTICAES

2017 ANNUAL TOWN MEETING
POTENTIAL ARTICLES AS OF DECEMBER 12, 2016

STANDARD ARTICLES

1. RECOGNIZE CITIZENS AND EMPLOYEES FOR PARTICULAR SERVICE TO THE TOWN
2. PAY PREVIOUS FISCAL YEAR UNPAID BILLS

3. CURRENT YEAR TRANSFERS

4. OPEB FUNDING

5. FY 2016 OMNIBUS BUDGET

6. COMPENSATION FOR TOWN CLERK

7. PERSONNEL BYLAW AND WAGE & CLASSIFICATION PLAN

8. CHOOSE TOWN OFFICERS

9. ACCEPT GIFTS OF LAND

10. SELL OR TRADE VEHICLES AND EQUIPTMENT

11. RESCIND AUTHORIZED BUT UNISSUED DEBT

12. HEAR REPORTS

13, CPC; SET ASIDE COMMUNITY PRESERVATION FUNDS FOR LATER SPENDING

PLANNING BOARD ARTICLES/ZONING BY-LAW CHANGES
14. TEAR DOWN

15. BUILDING HEIGHT

16. LIMITED SITE PLAN REVIEW

17. ACCEPT PRIVATE ROADS

18. WIRELESS

19. FUNDING FOR ZONING BY-LAW UPDATE (UNCERTAIN)

POTENTIAL BOARD OF SELECTMEN ARTICLES

20. CREATE APPOINTED RATHER THAN ELECTED TOWN CLERK POSITION

21. MUNICIPAL MODERNIZATION ACT: REVOLVING FUNDS

22. FUND CONSTRUCTION OF PERMANENT TURN RESTRICTIONS ON GLEZEN LANE

23. BY-LAW CHANGES REGARDING TOWN BUDGET PROCESS AND TOWN ORGANIZATION

24, AMEND BY-LAW TO REQUIRE TAXPAYERS TO 8E IN GOOD STANDING
AS CONDITION OF APPLICATION FOR LICENSES AND PERMITS

25, BLANKET LANGUAGE TO REDUCE THE AMOUNT BORROWED OR SET ASIDE THE BOND
PREMIUM FOR A FUTURE CAPITAL PROJECT {(MUNICIPAL MODERNIZATION ACT)

POTENTIAL ARTICLES FROM OTHER PUBLIC BODIES OR PETITIONERS

26, CONSERVATION COMMISSION: CONFIRMATORY TAKING: WAYLAND COMMONS

27. LIBRARY PROJECT / GRANT ACCEPTANCE

28. COA: FUND NEXT STEP IN PROJECT

29. HISTORICAL COMMISSION: DEMOLITION DELAY BYLAW

30. BOPW: ACQUIRE ACCESS EASEMENT FROM HABITAT FOR HUMANITY

31. ASSESSORS: REQUIRE DEADLINE FOR CIRCUIT BREAKER APPLICATIONS TO BE SAME AS
ALL EXEMPTION APPLICATIONS

32. MORATORIUM / RESOLUTION - RECREATIONAL MARLUUANA

33. BAN ON PLASTIC BAGS FROM RETAIL STORES

34. ALLOW RESIDENT ALIENS TO VOTE AT TOWN MEETING

35. CLARIFICATION BY-LAW ALLOWING NON — RESIDENT TOWN OFFICIALS TO SPEAK AT TOWN MEETING

36. WAIVE DOG LICENSE FEES FOR PERSONS OVER 65

37 - 42. CPC PROJECTS: BOS: MELLEN LAW OFFICE RENOVATIONS, BOS: HOUSING CONSULTANT, SC: TENNIS COURT, REC: OXBOW
MEADOWS SITE CONSTRUCTION, REC: DUDLEY WOODS WALKING TRAILS, HC: ADDITIONAL WORK ON TOWN CLOCK




Possible Article for ATM 2017
For consideration by the Board

Sponsored by: Board of Selectmen

To determine whether the Town will vote to amend Chapter 36, Section 18 of the
Town Code, Attendance and Participation of Nonresident Town Officials, by
amending as follows:

Notwithstanding their place of residence or voter registration status, the Town
Administrator, Assistant Town Administrator, Town Counsel, Police Chief, Fire
Chief, Finance Director, Director of Public Works, Public Buildings Director and
Superintendent of Schools shall have the same right as registered voters of the
Town to attend and sit on the floor of Town meetings. and-answerguestions. These
individuals may answer ific questions rai ny voter n the Moderator’
approval. Said Town officials shall not be considered in determining the presence of
a quorum at Town meetings nor shall any of them be permitted to vote unless s/he
is a registered voter of the Town.

From: George Harris <geoharris2@gmail.com>
Sent: Wednesday, November 30, 2016 5:50 PM
To: Karlson, Cherry

Subject: Possible Article for ATM

Hi Cherry,

Under Article 2 at the recently concluded STM, voters amended Chapter
36, Section 18 of the Town Code.by adding Town Counsel to the list of
town officials who may attend and sit on the floor of Town meetings and
answer questions.

| have several concerns with the wording. First, these town officials

may choose to answer questions on their own, even when voters have not
specifically requested them to respond to questions. Second, the
question on the floor is whether to adopt the motion before the body.

Is that one of the questions any of the named town officials may choose
to respond to whenever they like? Third, the wording invites any voter

to ask the opinion of Town Counsel on any matter. For example, if the
moderator makes a ruling on the floor, any voter may ask Town Counsel's
opinion as to the wisdom or legality of the ruling or of the motion or
anything for that matter. This can be disruptive of the meeting.

Therefore, | suggest the following rewording:

Insert a period after "sit on the floor of town meetings" and delete



"and answer questions.” Insert the following new sentence, "These
individuals may answer specific questions raised by any voter upon the
Moderator's approval." This keeps the Moderator in charge of the meeting.

This amendment would be best offered by the Selectmen, | think. But if
that is not the Board's desire, | would be pleased to do so by

petition. In any event, please feel free to discuss with your Board and

let me know the outcome. If you have any misgivings about the above, do
not hesitate to let me know. Thank you.

Best regards,
George



FROM APRIL 2006 ANNUAL TOWN MEETING AND
APRIL 2011 ANNUAL TOWN MEETING

ARTICLE 23: AUTHORIZE LOCAL VOTING RIGHTS FOR PERMANENT
RESIDENT ALIENS RESIDING IN WAYLAND

Proposed by: Petitioners

To determine whether the Town will vote to instruct the Board of Selectmen to file with the legislature a
request for a special act entitled, An Act authorizing local voting rights for permanent resident aliens
residing in Wayland, as follows:

Section 1. Notwithstanding the provision of section one of chapter fifty-one of the General Laws, or any
other general or special law, rule or regulation to the contrary, residents of the town of Wayland who are
aliens lawfully admitted for permanent residence in the United States and who meet all qualifications for
registering to vote except U.S. citizenship, may, upon application, have their names entered on a register
of qualified permanent resident alien voters and may thereafter vote in any election for local offices, local
ballot questions, and at Town Meeting.

Section 2. The Wayland Board of Selectmen is authorized to formulate regulations and guidelines to
implement the purpose of this act.

Section 3. Nothing in this act shall be construed to confer upon permanent resident aliens the right to vote
for any state or federal office or any state or federal ballot question.



ARTICLE FOR ANNUAL TOWN MEETING
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Board of Selectmen
Meeting Minutes
November 21, 2016
Wayland Town Building, Selectmen’s Meeting Room
41 Cochituate Road, Wayland

Attendance: Lea T. Anderson, Mary M. Antes, Louis M. Jurist, Cherry C. Karlson, Joseph F. Nolan (arrived
6:10 p.m.)
Also Present: Town Administrator Nan Balmer

A2, Call to Order by Chair Chair C. Karlson called the meeting of the Board of Selectmen to order at 6:01
p-m. in the Selectmen’s Meeting Room of the Wayland Town Building, 41 Cochituate Road, and noted the
meeting will likely be broadcast and videotaped for later broadcast by WayCAM. M. Antes announced the
Dedication Ceremony for the Habitat for Humanity home at 95 Stonebridge Road on Friday, December 2, at
11:00 a.m. C. Karlson said there will also be a dedication ceremony for the installation of the solar panels at
the Wayland High School on December 2, and there will be a Tree Lighting Ceremony at the Wayland Town
Center on Saturday, December 3, from 4:00 to 6:00 p.m.

All. Review Potential Annual Town Meeting Articles The Board reviewed a list of potental articles for
the 2017 Annual Town Meeting, including articles carried over from last year, and new articles regarding the
Municipal Modernization Act and changes to the budget process. C. Karlson advised that the article
regarding Library construction should consist of an approval of submission of the grant, and authornzation to
accept the grant if awarded. M. Antes noted there was interest in re-submitting the 2006 Annual Town
Meeting Article, “Authorize Local Voting Rights for Permanent Resident Aliens Residing in Wayland.” L.
Jurist noted the need to resurface the High School track, and the Board discussed the proper funding source.

J. Nolan arrived at 6:10 p.m.

Al. Enter into Executive Session Pursuant to Massachusetts General Laws Chapter 30A, Section
21a(3), to Discuss Strategy with Respect to Pending Actions regarding 150 Main Street LL.C v,
Zoning Board of Appeals, Nelson v. Conservation Commission {two cases), Bernstein, et al v.
Planning Board, et al, Boelter, et al v. Board of Selectmen, Moss, et al v. Lingleys and Town, West
Beit Olam Corporation v. Board of Assessors, and Brigham, et al v. Greenaway At 6:10 p.m,, C.
Katlson moved, seconded by M. Antes, to enter into executive session pursuant to Massachusetts General
Laws Chapter 30A, Section 21a(3), to discuss strategy with respect to pending actions regarding 150 Main
Street LLC v. Zoning Board of Appeals, Nelson v. Conservation Commission (two cases), Bernstein, et al v.
Planning Board, et al, Boelter, et al v. Board of Selectmen, Moss, et al v. Lingleys and Town, West Beit Olam
Corporation v. Board of Assessors, and Brigham, et al v. Greenaway. The Chair declares that a public
discussion of these matters may have a detrimental effect on the bargaining, negotiating or litigating position
of the town. Roll call vote: YEA: L. Anderson, M. Antes, L. Jurist, C. Karlson, J. Nolan. NAY: none.
ABSENT: nofie. ABSTAIN: none. Adopted 5-0. Chair C. Karlson invites attendance by Town
Administrator Nan Balmer, Town Counsel Mark Lanza, Town Planner Sarkis Sarkisian, Zoning Board of
Appeals Assoctate member Linda Segal, and Executive Assistant MaryAnn DiNapoli. The Board will

reconvene in open session in approximately forty-five minutes.

The Board returned to open session at 6:37 p.m.
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Al5. Minutes: Review and Vote to Approve Minutes of October 24, 2016 The Board reviewed and
made edits to the minutes of October 24, 2016. L. Anderson moved, seconded by M. Antes, to approve the
minutes as amended of October 24, 2016. YEA: L. Anderson, M. Antes, L. Jurist, C. Karlson, ]. Nolan.
NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

Al6. Review and Approve Consent Calendar (See Separate Sheet) M. Antes moved, seconded by J.
Nolan, to approve the consent calendar. YEA: L. Anderson, M. Antes, L. Jurist, C. Karlson, ]. Nolan. NAY:
none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

A13. Town Administrator Salary Review The Chair reported that the Board held an executive session on
Oct. 24 1o consider the Town Administrator’s salary. At that time they reviewed the results of a Town
Administration compensation survey of comparable towns, which placed Wayland near the low end of the list
in compensation. The Board was uniform in its opinion on improving N. Balmer's compensation and wanted
to offer her a salary of $158,000, effective September 8, 2016. N. Balmer said she was comfortable with that
offer and accepted. M. Antes moved, seconded by ]. Nolan, to approve a new salary of $158,000 for the
Town Administrator effective September 8, 2016. YEA: L. Anderson, M. Antes, L. Jurist, C. Katlson, J.
Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

A3. Public Comment Scott Walter, 100 Draper Road, proposed a child care initiative for Wayland parents
to use during Annual Town Meeting. He stated that he is with the group “Wayland Dads” who came up with
this idea to increase town meeting participation. He proposed that it would happen during two sessions of
ATM and that the town could use current student resources.

A4. Mainstone Farm: Approve and Sign Purchase and Sale Agreement for Acquisition of Mainstone
Farm Conservation Restrictions Gretchen Schuler, Chair of the Community Preservation Committee,
stated that they are asking the Board to approve and sign the purchase and sale for Mainstone. She stated that
they would be signing in two places. C. Karlson said that the other parties have signed the purchase and sale
agreement and that thus brings the town closer to an anticipated closing date of next March. J. Nolan thanked
G. Schuler for her work on Mainstone. M. Antes moved, seconded by Joe Nolan, that the Board approve and
sign the purchase and sale agreement for acquisition of Mainstone Farm Conservation Restrictions. YEA: L.
Anderson, M. Antes, L. Junist, C. Karlson, j. Nolan. NAY: none. ABSENT: none. ABSTAIN: none.
Adopted 5-0.

AS. Community Preservation Act Application: Historic Preservation: Meet with Historical Society to
Discuss Mellen Law Office Repairs: Vote to Approve Application for CPA Funds to Repair Molly
Faulkner, President of the Wayland Historical Society, discussed the need to go before town meeting to
request CPA funds to repair the Mellen Law Office. She said that it would give the Historical Society a
chance to highlight something that residents are not aware of. She stated that it would be an oppottunity for
the Historical Society, Historic District Commission, Historical Commission, and Town to invest in
something that's precious and acts as a wonderful placeholder for the Town. She stated that the cost of the
repatrs will be $30,000. ]. Nolan suggested that any left over money could go towards a plaque. M. Antes
moved, seconded by L. Anderson, that the Board approve the application from the Historical Society for
CPA funds to repair the Mellen Law Office. YEA: L. Anderson, M. Antes, L. Jurist, C. Katlson, J. Nolan.
NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

A6. Tax Classification and Recapitulation Hearing C. Karlson opened the tax classification hearing at
7:18 p.m. The Board was joined by Board of Assessors member, Jayson Brodie, Director of Assessing, Ellen
Brideau, and Administrative Assessor, Jessica Marchant. J. Brodie stated that the purpose of the hearing was
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to adopt the town’s tax policy by allocating or classifying the tax levy among the property types. ]. Brodie
described the property assessment review, the classification percentages, and the new growth in Wayland. He
stated that new growth was primarily from residential. Any new residential growth in FY'18 will come from
additions to existing dwellings. He said the commercial side is not expected to have strong growth in FY18.
He reviewed how the tax rate is calculated, and the classification options being presented for consideration.

He stated that the tax rate should be §18.14.

Finance Committee member George Uveges recommended a single rate and a residential tax factor of one.
C. Karlson asked if there was any discussion from the public. There was none.

L. Jurist moved, seconded by M. Antes, to establish the residential tax factor of one. YEA: L. Anderson, M.
Antes, L. Jurist, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0. L.
Jurist moved, seconded by L. Anderson, not to adopt a Residental Exemption. YEA: L. Anderson, M.
Antes, L. Jurist, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0. L.
Jurist moved, seconded by M. Antes, not to adopt a Small Commercial Exemption. YEA: L. Anderson, M.
Antes, L. Jurist, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

The Board was joined by Finance Director Brian Keveny to review the FY17 tax recapitulation sheet. He
teviewed the spending appropriations from town meeting votes, funding sources, local receipts, expenses,

enterprise fund balances, community preservation funds, and free cash. He stated that he will be reviewing
this all with DOR.

C. Karlson closed the hearing at 7:58 p.m.

A7. Pole Hearing: Petition from Mobilitie, LLC, for the Purpose of Obtaining a Grant of Location to
Install a New Utility Pole C. Karlson opened the pole hearing at 7:15 p.m. ]. Nolan moved, seconded by L.
Anderson, to continue the pole hearing to 7:50 p.m. YEA: L. Anderson, M. Antes, L. Jurist, C. Karlson, J.
Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

C. Karlson continued the hearing at 7:58 p.m. regarding the petition from Mobilide, LLC, for the purpose of
obtaining a Grant of Location to install a new utility pole in the nght of way west of the intersection of
Boston Post Rd. and Pelham Island Rd. with electricity connection. The Board was joined by James George
from Mobilite.

J. George discussed his plan of either placing a new utility pole in the right of way west of the intersection of
Boston Post Rd. and Pelham Island Rd. or placing a small attachment on top of an existing pole. He said that
this would be for the company Sprint. He stated that he will follow existng height ordinances and it will be
aesthetically pleasing.

C. Karlson pointed out the 2 items from the correspondence section in the Board packet from the Historical
Commission and the DPW, The Historical Commission wants to keep that space open and the DPW said
that there is 2 water main in that area.

J. George said he will have to withdraw his application due to the new information presented by the DPW
about the water main. He stated that he would like to come back with a new course of acton. He stated that
if he finds an appropriate town-owned pole for an attachment he will come before the Board again. If the
town doesn’t own an approptiate pole he will go before the Planning Board.
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M. Lowery asked if the town has bylaws that dictate and describe what wireless facilities are. He stated thae it
seems J. George's application favors one wireless carrier over others. M. Lowery urged the Board to consider
a new bylaw that would apply to these new types of technology. Ed Collins, Plain Road, urged the Board to
read the bylaws and warned that if ]. George is permitted to do this any other carrier will be able to do the
same thing in the same area.

C. Karlson closed the hearing at 8:27 p.m.

A8, Library Project: Vote to Transfer Custody of 193/195 Main Street to Wayland Board of Library
Trustees and Wayland Recreation Commission Library Board of Trustee Chair, A. Gennis, introduced
Dana Mastroianni, the new Library Director, to the Board. C. Karlson thanked all three boards (Library
Trustees, Recreation Commission, and School Committee) for the effort it took to find a solution. The
agreement was signed on Oct. 13 by the Recreation Commission, Oct. 17 by the School Committee, and Oct.
19 by the Board of Library Trustees. A. Gennis stated that the BOPW voted the night of Oct. 19 ona
conditdonal transfer. She said the proposal gives the Library the portion of the lot on the western side where
the potential new Library will be built. The parcel east will be under the jurisdiction of the Recreation
Commission. The driveway portion will be transferred to the School Committee. A. Gennis said this had to
be done in order to get a physical location for an address for the grant application.

L. Anderson moved, seconded by L. Jurist, that the Board of Selectmen (1) determine, pursuant to
Massachusetts General Laws Chapter 40, Section 154, that the parcel of Town-owned land on Main Street
(Route 27), Wayland, Massachusetts being part of 195 Main Street, Wayland, Massachusetts, containing 1.24
acres, more or less, as described in a deed dated June 15, 1944 and recorded with the Middlesex South
Registry of Deeds in Book 6775, Page 355, with the structures thereon, is no longer needed for general
municipal purposes; and (2) pursuant to the vote of the 2016 Annual Town Meeting under Article 17 of the
Warrant for said meeting, transfer the care, custody, management and control of: a.) the portion of said parcel
of land, with the structures thereon, under the Board of Selectmen’s jurisdiction shown as “Area to be
Transferred to Care and Custody of the Library Trustees 2.3 Acres +” on the unrecorded plan entitled “Plan
of Land in Wayland, Massachusetts Showing Jurisdictional Boundaries At The Highway Garage”, dated
October 12, 2016, prepared by the Town of Wayland Massachusetts Town Surveyor’s Office to the Board of
Library Trustees for library purposes, effective upon the receipt of grant award from the Commonwealth of
Massachusetts and a town meeting appropriation for the construction of a new town library on said land so
transferred for library purposes; and b.) the portion of said parcel of land, with the structures thereon, under
the Board of Selectmen’s jurisdiction shown as “Area to be Transferred to Care and Custody of the
Recreation Commission 1.9 Acres +” on said plan to the Recreation Commission for recreation purposes,
effective upon the receipt of the approval of a plan and a town meeting appropriation for the construction of
a recreational facility on said land so transferred for recreaton purposes. YEA: L. Anderson, M. Antes, L.
Jurist, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

A9. Community Preservation Act Application: Housing: Vote to Approve CPA Application for
$20,000 for Consultant and Legal Expenses. N. Balmer asked the Board to vote to approve a CPA
application for $20,000 to cover the costs of a Housing Consultant and Legal Expenses. This was suggested
in the Housing Report by Consultant Karen Sunnarborg. N. Balmer said it would be an annual payment if
approved. L. Anderson said that it is in line with what the Board has heard and with what the Housing Report
suggested. L. Anderson moved, seconded by L. Jurist, to approve the CPA application for $20,000 for
Consultant and Legal Expenses. YEA: L. Anderson, M. Antes, L. Jurnist, C. Karlson, J. Nolan. NAY: none.
ABSENT: none. ABSTAIN: none. Adopted 5-0.
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A10. Review Draft Recommendation for FY18 Operating Budget and Financial Plan

N. Balmer thanked the Finance Committee and Finance Director B. Keveny for their help and expertise. N.
Balmer said that B. Keveny has been very consistent about his message regarding how the town should
manage its finances. She said the document presented to the Board incorporates his theme. She said he has
been successful moving the town towards an incremental approach in how the town handles finances. This
would be something new for Wayland but she believes it’s essentally stated in the code. She said the
following actions represent long-term financial strategies. The Board is required to forward those budgets
under its control to the Finance Committee by Dec. 15. N. Balmer then discussed the three main elements of
the FY18 Operating Budget and Financial Plan draft. She said that stabilization, managing debt prudently, and
the tax rate is what B. Keveny has been strong on. She said that this year should be considered a transition
year.

N. Balmer stated that the Board may want to bring departments back for more discussions by the Dec. 12th
BoS meeting. B. Keveny discussed Wayland’s history of use of free cash and reviewed where current free cash
is located and what it’s used for. B. Keveny stressed the importance of communicating to residents how the
budget fits into a broader long-term plan for the town if the Finance Committee goes forward with it. He sad
this plan represents Moody’s financtal best practices.

N. Balmer stated that this budget assumes similar level of services and doesn’t include any new positions. L.
Anderson stated that there might be an instance where an additional position is necessary.

Al12. Update on River's Edge and Vote to Extend the RFP Schedule N. Balmer asked the Board fora
vote to amend the schedule for notice of award to February 1¢. She stated that the economic impact analysis
is under way. She said the DPW has provided some info about the laydown area and Chairman C. Brown is
asking the Board to communicate with them and let them know when they should start expending money for
the laydown area. N. Balmer said that the next step with water is contacting The Sudbury Water District to
talk about a possible interconnect. J. Nolan asked if the town has applied for MassGrants. N. Balmer said she
will look into it. She said that the School Department has provided an update on a permanent parking place
and they are asking the Board to allow bus parking at the current River’s Edge site until June. The Board is
not sure if that would be agreed on in the future River’s Edge contract and don’t want to give an answer until
they know. N. Balmer said she will work on answering the question.

M Antes moved, seconded by ]. Nolan, to amend the schedule for the River’s Edge Request for Proposal to
extend the dates for 1) Issuance of a notice of award to February 1, 2017, 2) Execution of a land disposition
agreement by March 3, 2017, 3)Completion of due diligence pertod by June 1, 2017, and 4) Completion of
local and state permitting and closing by March 1, 2018.. YEA: L. Anderson, M. Antes, L. Jurist, C. Katlson,
J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

Al4. Discuss and Vote to Approve Contract with KP Law; Vote to Appoint Attorney Mark Lanza as
Special Counsel C. Karlson stated she and N. Balmer and L. Anderson met with M. Lanza and KP Law and
talked about current and future items. J. Nolan moved, seconded by L. Anderson, to approve and sign a
contract effective December 5, 2016 with KP Law to serve as town counsel for the town of Wayland.

YEA: L. Anderson, M. Antes, L. Junst, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none.
Adopted 5-0.

J. Nolan moved, seconded by L. Anderson, to appoint Mark Lanza effective December 5, 2016 to serve as
special counsel at the rate of $175 an hour for the specific cases below and as authorized by the Town
Administrator on a case by case basis to assist with the transition to KP Law as new town counsel.
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YEA: L. Anderson, M. Antes, L. Jurist, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none.
Adopted 5-0.

A17. Review Correspondence (See Separate Index Sheet) The Board reviewed the week’s
correspondence. J. Nolan said the letter from the Carroll School was very polite but he still thinks the Board
should meet with them and discuss what kind of contributions they plan to make to the community. He
stated that it doesn't have to be a PILOT program. L. Anderson stated that the mowing near gas pipeline was
handled very well by Kinder Morgan.

Al8. Report of the Town Administrator N. Balmer reported that the final version of The Collins Center
report is in the Board’s dropbox and they will be coming to talk to the Board soon. She said the Finance team
is beginning a discussion about how to apply the report’s recommendations. N. Balmer said they have applied
for state grants to look at the organization of the town. C. Katlson noted there have been two reports from
consultants that have stated issues with the decentralized structure of the town. The Board stated that the
proposed sign for the solar installation is fine but needs to either be made smaller or the font made bigger. C.
Karlson discussed the The Children’s Way sign and the Board is supportive of the idea that it be added to
existing sign. C. Karlson discussed the opinion from special counsel that states part of the Library property is
located on land with restrictions. This is the same opinion offered by town counsel, Mark Lanza.

A19, Selectmen’s Reports and Concerns ]. Nolan reported that the MetroWest Regional Transit Authority
will be unveiling a Vietnam Veterans Memoral on Nov. 27 at noon. He invited the Board to attend. L.
Anderson said she attended Wayland’s Veteran’s Day Ceremony and briefly spoke. M. Antes went to most
recent MetroWest Regional Collaborative where people were talking about the TIP (Transportation
Improvement Program). They are looking for new ideas. ]. Nolan stated that the town’s DPW Director
should be looking into that. C. Karlson said that she and M. Antes attended the recent Raytheon meeting.
She also attended the Waste Water Management District meeting. J. Nolan asked about updates on a new
DPW Director. N. Balmer said that the process has been delayed a bit but they are in talks with a candidate.
She said they have found a new Conservation Director.

A20. Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the Meeting, If Any
The Chair said, “I know of none.”

A21. Adjourn There being no further business before the Board, L. Jurist moved, seconded by L. Anderson,
to adjourn the meeting of the Board of Selectmen at 10:05 p.m. YEA: L. Anderson, M. Antes, L. Jurist, C.
Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

Items Distributed for Information and Use by the Board of Selectmen at the Meeting of November
21, 2016

Plan of Land in Wayland Massachusetts showing Jurisdictional Boundaries at the Highway Garage

Free Cash Analysis, Five-Year Project, November 21, 2016 from Finance Director Brian Keveny

Email of 11/21/16 from Mike Lowery, Board of Public Works, to Board of Selectmen, re: Comments on
Pole Location Hearing for Grant of Location for Mobilitie LL.C

o b =
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Items Included as Part of Agenda Packet for Discussion During the November 21, 2016 Board of
Selectmen’s Meeting

1.

W

e o

Memorandum of 11/15/16 from Gretchen Schuler, Chair, Community Preservation Committee, to
Nan Balmer, Town Administrator, re: Mainstone P&S Agreement

Community Preservation Act Project Application for Mellen Law Office

Backup Materials for Tax Classification and Recapitulation Hearing

Memorandum of 11/18/16 from Sarkis Sarkisian, Town Planner, to Board of Selectmen re: Mobilitie
Pole Hearing and Application

Motion for Library Project

Memorandum of 11/18/16 from Nan Balmer, Town Administrator, to Board of Selectmen, re:
Housing Application to Community Preservation Committee

Memorandum of 11/18/16 from Nan Balmer, Town Administrator, to Board of Selectmen, re: Fiscal
Year 18 Operating Budget and Financial Plan

List of Potential Articles for the 2017 Annual Town Meeting as of November 21, 2016, and Draft
Schedule

Memorandum of 11/21/16 from Nan Balmer, Town Administrator, to Board of Selectmen re: River’s
Edge Project

. FY17 Town Manager Salary Survey
. Memorandum of 11/21/16 from Nan Balmer, Town Administrator, to Board of Selectmen, re:

Contract with KP Law PC

. Draft Minutes of October 24, 2016
. Reportt of the Town Administrator, November 18, 2016
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TOWN ADMINISTRATOR’S REPORT

WEEK ENDING DECEMBER 9, 2016

COMMUNITY COMPACT GRANTS

Attached are the work scopes for the Community Compact Grants on town management structure and
town financial policies and procedures.

RIVERS EDGE

A draft Economic Impact Analysis will be issued for review and comment the week of 12/12 and will be
ready for issuance before the end of the month so that the Board move toward a potential Notice of
Award, followed by execution of a Land Development Agreement (LDA).

LETTER OF SUPPORT TO ISLAMIC CENTER
Draft letter attached.
CHILDREN’S WAY SIGN

Please see attached request from John Senchyshyn that the Baord consider whether the lettering on the
Children’s Way Sign be in blue or black.

HEALTH INSURANCE TRANSITION
Update from Mr. Senchyshyn attached.
TOWN CLOCK

Community Preservation chair Gretchen Schuler asks for the Board’s support to fund $600 annual
maintenance costs for the Town Clock beginning in 2020 before CPC invests funds next year in additional
clock repair.
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100 Morrissey Boulevard
Boston. MA 02125-3393
EDWARD I. COLLINS, JR. CENTER FOR PUBLIC MANAGEMENT P:617.287.4824

UMASS  JoHN W. McCORMACK GRADUATE SCHOOL OF POLICY AND GLOBAL STUDIES F: 617.287.5566

BOSTON  UNIVERSITY OF MASSACHUSETTS BOSTON mcecormack.umb.edu/centers/cpm

collins.center@umb.edu

Nan Balmer

Town Administrator
Town of Wayland
41 Cochituate Road
Wayland, MA 01778

December 5, 2016

Dear Ms. Balmer:

The Edward J. Collins, Jr. Center for Public Management is pleased to present two proposals to
the Town of Wayland for work that follows up our recently completed Review of Financial
Policies and Procedures of the Town. These proposals are: (1) Development of financial policies,
and (2) Analysis of the Management structure/Financial management structure of the Town.

While the proposals included here are distinct, we envision that the work will occur
concurrently.

The Center was established in 2008 in the McCormack Graduate School of Policy and Global
Studies to further the public service mission of the University of Massachusetts Boston. The

Center provides technical assistance to municipalities and state agencies on all aspects of public
management.

The Center is a Massachusetts state government entity. Consequently, the laws of the
Commonwealth do not require the Town and the University to engage in a statutory
procurement process before executing a contract.

Please review the proposals that follow, and let us know if you have any questions. Thank you
for your consideration.

Sincerely,
Michael Ward
Director of Municipal Services

Edward 1. Collins, Jr. Center for Public Management

McCormack Graduate School of Policy and Global Studies
UMass Boston

Edward J. Collins, Jr. Center for Public Management
McCormack Graduate School of Policy and Global Studies, UMass Boston



Task 6: Presentation of draft policies and final report

If requested, the project team will attend a meeting to make a presentation on the financial policies,
including the process followed and the content of the proposed policies.

2. Timeline

This engagement will begin in January 2017. It is estimated that the project will {ast approximately five
to six months. A sample timeline appears below.

Event Jan | Feb | Mar | Apr | May | Jun
Task 1: Kick-off meeting X
Task 2: Interviews and data collection X X
Task 3: Preparation of draft policies and report X X
Task 4: Meeting(s) to discuss draft policies and report X
Task 5: Revision of draft policies and final report X
Task 6: Presentation of draft policies and final report X

Edward J. Collins, Jr. Center for Public Management Page 3
Wayland - Proposals for Financial Management Policies and Structure Studies




2. Timeline

This engagement will begin in January 2017. It is estimated that the project will last approximately five
to six months. A sample timeline appears below.

Event Jan | Feb | Mar | Apr | May | Jun
Task 1: Kick-off meeting X
Task 2: Interviews and data collection X X
Task 3: Preparation of draft report X X
Task 4: Meeting(s) to discuss draft report X
Task 5: Development of final report X
Task 6: Presentation of final report X

— e ——————
Edward J. Collins, Ir. Center for Public Management Page 5

Wayland - Proposals for Financial Management Policies and Structure Studies
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TOWN OF WAYLAND Cenvree

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BOARD OF SELECTMEN
LEA T. ANDERSON
MARY M. ANTES
NAN BALMER LOUIS M. JURIST
TOWN ADMINISTRATOR CHERRY C. KARLSON
TEL. (508) 358-7755 JOSEPH F. NOLAN

www.wayland.ma.us

December 12, 2016

Drt. Ghiath Reda

Islamic Center of Boston
126 Boston Post Road
Wayland MA 01778

Dear Imam Reda,

The Wayland Board of Selectmen affirms its suppott for the Islamic Center of Boston and its role
in the life of the Town of Wayland. As a board, we are distressed that the Islamic Center received
hateful correspondence. We want you to know we stand by you and suppott you as our good
neighbors. Please know that we join with you in opposition to hate and intolerance and are glad
the Islamic Center of Boston is a part of the Wayland community.

Sincerely,

Board of Selectmen

Cherry C. Karlson, Chair

Lea T. Anderson, Vice Chair

Mary M. Antes

Louis M. Junst

Joseph F. Nolan
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DATE: December 12, 2016

TO: Board of Selectmen

FROM: John Senchyshyn, Asst. TA/HR Director
RE: The Children’s Way (TCW) Sign Request
REQUESTED MOTION:

NONE

BACKGROUND:

On 11/21/17 | notified the Board of TCW's request for a sign at the entrance to the driveway entering
Town Building from Rt.27. The Board was agreeable to obtaining quotes on the project.

We reached out to Safe Sign, which is the company that provided the recently installed signs at various
points around Town Building. A copy of their design proposal and cost estimate is attached. | believe
adding the address to sign is an improvement.

Ben Keefe shared the information with Katy Merrell, Director of TCW. She was pleased with the design,
(as are Ben, Chief irving and myself). Katy offered to fund $500.00 of the $2,540.00 total. The balance
would be charged to the Town Building budget.

The existing sign is wood and will likely need to be replaced within 2 years. The replacement sign will be
a synthetic material and have a much longer life span.

Before placing any order, approval of the Historic District Commission would be secured. Please let us
know if the Board is agreeable to replacing the sign.



: 3 g S t ay S ﬁ f e 38 Lowell Road, Westford, MA 01886

_«d TRAFFIC PRODUCTS, INC. Phone: (978) 692-2114 Toll-Free: (366) 692-2114

StaySafeTraffic@aocl.com www.StaySafeTraffic.com

December 6, 2016

Town of Wayland, Facilities
Benjamin Keefe

41 Cochituate Road
Wayland, MA 01778

Dear Ben,
Stay Safe TrafTic Products, Inc. is pleased to present to you the following quotation, including:

(1) 60” x 427 x 1™ carved PVC, black on white, with border to read:
WAYLAND TOWN BUILDING 41 Cochituate Road

(2) 60 x 8.25" x 1" carved PVC, black on white w/border
(1) toread: VETERANS MEMORIAL
(1) toread: CHILDREN’S WAY

(2) Interlocking®* post kits, including
4" x 4" x 10 pressure treated post
PVC Sleeve
Square PVC post cap
Aluminum angle brackets***, includes installation hardware

**interlocking for the WAYLAND TOWN BUILDING sign only
***for the mounting of the supplemental signs:
VETERANS MEMORIAL, THE CHILDREN’S WAY

Total Amount, Delivered to Wayland, MA: $2,540.00

Carved sign materisl whits PVC 17

M—Tmmm
WAYLAND
E0" wide x 42° high TOWN 5"
BUILDING
41 Cochituate Road z

2. Tochituate foad
S widexB25hgh
VETERANS MEMORIAL

3

Respectfully Submitted,

2 g THE CHILDREN'S WAY 3
Cathering Schoenenberger % i

President

Via email: bkeefe@wavland.ma.us
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TRANS ) 700/
DATE: December 12, 2016
TO: Board of Selectmen
FROM: John Senchyshyn, Asst. TA/HR Director
RE: HEALTH INSURANCE TRANSITION - JANUARY 1, 2017
REQUESTED MOTION:
NONE
BACKGROUND:

I'd like to provide the Board with an update on the health insurance conversion from the Rate
Saver Plans (RSPs) to the Benchmark Plans (BPs). The transition will be effective on 1/1/17.

Summary

A total of 515 employees and non-Medicare retirees are enrolled in RSPs through 12/31/16.
511 are moving to BPs on 1/1/17. Four dropped off the plans. A total of 54 enrollees migrated
to Fallon’s Direct and Select Plans.

For the RSP to BP transition, the Town’s projected monthly expense for non-Medicare
premiums will be reduced by $64,894, which equates to an annual Town savings of $778,728.
The original projected non-Medicare savings presented to the BOS was $740,000. It appears
that we achieved the targeted savings.

The savings represent only premiums for non-Medicare plans. Please remember that Medicare
costs are separate and run on a CY cycle. The CY 17 premium increase will take place on 1/1/17.

Included in the Board packet is a summary of the enrollment changes and the effect on
premium expenditures.

Mitigation

The savings for transitioning to the BPs is before mitigation. The PEC agreement calls for the
Town to pay employees and non-Medicare retirees who convert to a BP on 1/1/17, $450,000 in
mitigation through 6/30/19. Given the savings that will be generated for the balance of FY17,
and given the total anticipated turnback of the health insurance line on 6/30/17 (projected at
$550,000 to include $370,000 in BP savings effective 1/1/17 through 6/30/17), | suggest setting
aside the entire $450,000 in mitigation funds during FY 17. | have spoken with Brian Keveny,
Finance Director, and he is researching the establishment of a mitigation fund. We don't
anticipate a problem, but Brian is making certain. The mitigation funds could move into the
account on a monthly basis while monitoring the total FY17 health insurance line expenditure.
Future health insurance budgets would then be clear of any mitigation expenses.



FY18 Budget

There are is little direction yet from the WSHG on FY18 rates. It is still quite early, but the
general conversation is pointing to a double digit percentage increase in the health care
industry, much of which is being driven by prescription drugs. in addition, claims for WSHG's
most popular plan, Harvard Pilgrim, are exceeding budget. In that Harvard Pilgrim is a self-
funded plan, the WSHG is responsible for the shortfall. Even with a double digit increase, |
believe there is a strong possibility of a level funded health insurance budget for FY18.

As of now, no new positions are being included in the preliminary health insurance budget for
FY18, nor are employee retirements and subsequent replacements being planned. Any such
adjustments will affect the projection. The FY18 health insurance budget will likely remain a
moving target until mid-February.
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TOWN OF WAYLAND

MASSACHUSETTS
01778

WAYLAND COMMUNITY PRESERVATION COMMITTEE

GRETCHEN SCHULER, CHAIR

Town BUILDING WooDy Baston
41 COCHITUATE ROAD MAUREEN CAVANAUGH
(508) 358-3621 ANNA MELIONES
WWW.WAYLAND.MA,US IrA MONTAGUE
ELisa Scoa
JOHN SULLIVAN
SusaN WEINSTEIN

TO:  Cherry Karlson, Chair, Wayland Board of Selectmen
Dave Watkins, Chair, Wayland Finance Committee

CC: Nan Balmer, Town Administrator
Elisa Scola, Chair, Wayland Historical Commission

FROM: Gretchen G. Schuler, Chair, Community Preservation Committee
RE: Town Clock at Community Methodist Church, Cochituate

DATE: December 8, 2016

As you know, CPA funds were approved to repair the works of the Cochituate town-owned clock at
ATM 2016. The $29,000 has been spent to make those repairs; however when installing the new
works and preparing to paint the clock faces it was discovered that all four clock faces are rotted
beyond repair and will have to be refabricated. Thus there will be an application for CPA funds for
close to $30,000 to be used to refabricate all four faces. The CPC will consider this application on
December 14, 2016 and if endorsed will be proposed for approval to the 2017 ATM.

The Historical Commission has been committed to the need for a maintenance plan in order to protect
this investment. A maintenance plan was presented by the Verdin Company, which made the initial
repairs. Since this is a town-owned clock and is being restored with Wayland CPA funds it seems

appropriate that the town will absorb the cost of the maintenance on a yearly basis beginning in
FY2020.

This memo to the Board of Selectmen and the Finance Committee is to inform you of this need and to
request that the town assist the Historical Commission in carrying out its recommendation of protecting
the town's investment in the clock. A consensus of your boards that $600 be put into the annual
budget to maintain the clock and a recommendation as to how that can be implemented is the goal of
this memo. The repairs will not be completed until Summer 2017, thus it will not be necessary to
“maintain” the clock for at least two years after the clock has been restored to working order.

If there is another process that should be followed to obtain funds to maintain the clock into the future,
please inform the Community Preservation Committee and the Historical Commission. This is an
expense that CANNOT be covered by CPA funding. Thank you for your attention to this matter.



TOWN OF WAYLAND

41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778 BOARD OF SELECTMEN
LEA T. ANDERSON
MARY M. ANTES
LOUIS M. JURIST
NAN BALMER CHERRY C. KARLSON
TOWN ADMINISTRATOR JOSEPH F. NOLAN
TEL. (508) 358-7755
Www.wayland.ma.us BOARD OF SELECTMEN

Monday, December 12, 2016
Selectmen’s Meeting Room
Wayland Town Building
41 Cochituate Road Wayland

REVISED CONSENT CALENDAR

1. Vote the Question of Approving and Signing the Weekly Payroll and Expense Warrants

2. Vote the Question of Approving the Invoice from Fougere Planning and Development Inc.,
December 3, 2016, Invoice 14-86, Consulting - Fiscal Report: $2,562.00

3. Vote the Question of Approving the Following License Renewals for 2017:

» Coach Grill (BBRG TR LLC), 55 Boston Post Road: Liquor License On Premise All
Alcoholic, Common Victuallers License

¢ China Rose LLC dba China Rose, 15 East Plain Street: Liquor License On Premise All
Alcoholic, Common Victuallers License, Entertainment License

¢ Takara Japanese Restaurant (Zheng Group Inc.), 15 Elissa Way: Liquor License On
Premise All Alcoholic, Common Victuallers License

4. Vote the Question on Approving the Notification to the Town Clerk to Place on the Ballot
for the 2017 Annual Town Election the Position of Planning Board Member for a Three (3)
Year Term and a Planning Board Associate Member for a Two (2) Year Term

5. Vote the Question of Approving the Application to Sell Wine at the Wayland Winter
Farmers’ Market at Russell’s Garden Center, 397 Boston Post Road, for Aaronap Cellars
LLC, Noel Powell, Manager, on Saturday, January 21, 2017, and Saturday, February 11,
2017, from 10:00 p.m. to 2:00 p.m.

6. Vote the Question of Approving the Request from BBRG TR, LLC dba Coach Grill, for an
Extension of the Hours during which Aleoholic Beverages may be Sold, New Year’s Eve,
from a 12:00 a.m. Midnight Closing Hour on Saturday, December 31, 2016, to a 1:00 a.m.
Closing Hour on Sunday, January 1, 2017

7. Vote the Question of Approving the Adoption of the Confirmatory Order of Taking by
Eminent Domain - 107 Old Sudbury Road

8. Vote the Question of Approving the Appointment of the Following Individuals as Records
Access Officers for the Town of Wayland:

MaryAnn DiNapoli, General Government

Dr. Paul Stein, School Department

Chief Robert Irving, Police Department

Chief David Houghton, Fire Department

John Senchyshyn, General Administration



FOUGERE PLANNING &L DEVELOPMENT Inc.
MarRk . Fougere, AICP

253 Jennison Road Milford, New Hampshire 03055
phone: 603-315-1288 fax: 603-249-9314
email: Fougereplanning@comcast.net

December 3, 2016

Invoice
14 - 86

Town of Wayland

Ms. Nan Balmer, Town Administrator
41 Cochituate Road

Wayland, MA 01778

RE: Consulting — Fiscal Report
Phase One Contract Cost: $4,500 - $5,500
Bill to date: $0

Below is the Invoice for Planning Services for the work completed for this period:

To date, the following tasks have been completed:

a. Current baseline community data was collected including population, household housing
unit types.

b. Town and school budgets were reviewed to examine department funding and cost trends.
Existing demand on services were reviewed. Interviews took place town administration
officials to obtain a firm understanding of finances and operations.

c. Working with Assessing Officials and reviewing similar project types (and others if
deemed necessary), projected project values were developed. Based on these findings,
projected local tax revenue were developed.

d. Five years of school enrollment trends, by grade level will be reviewed, school enroliment
estimates were developed.

e. Based on these findings, interviews occurred including Fire, Police, Town Tax Collector
and Town Administration to discuss potential department impacts and cost ramifications.

Total: $2,562

Due Upon Receipt



MEMORANDUM

To: Board of Selectmen
From: MaryAnn DiNapoli

Date: December 12, 2015

Re: 2017 Licensing

The following licensees have met the required fire and building code conditions and are
ready to be approved.

Coach Grill (BBRG TR LLC) 55 Boston Post Road Liquur Llce.nse On Fremise
All Alcoholic

China Rose LLC dba China 15 East Plain Street Liquor Lice_nse On Premise

Rose All Alcoholic

Takara Japanese Restaurant . Liquor License On Premise

(Zheng Group Inc.) 15 Elissa Way All Alcoholic

Coach Grill (BBRG TR LLC) 55 Boston Post Road Victualler License

China Rose LLC dba China 15 East Plain Street Victualler License
Rose

Takara japanese Resmurant 15 Elissa Way Victualler License
{Zheng Group Inc.)

China Rose LLC dba China 15 East Plain Street Entertainment License

Rose




TOWN OF WAYLAND

MASSACHUSETTS
01778
TOWN CLERK TOWN BUILDING
Beth R, Klein 41 COCHITUATE ROAD
bklein@wayland.ma.us Wayland, MA 01778
ASSISTANT TOWN CLERK TEL: 508-358-3630
Diane M, Gorham 508-358-3631
W .U FAX: 508-358-1683
www.wayland.ma.us
TO: Board of Selectmen
From: Beth R. Klein, Town Clerk
DATE: December 12, 2016
RE: RESIGNATION OF ELECTED OFFICIAL

Per MGL c. 41 s. 10 — “No election shall be held for any office pursuant to this section unless the
Selectmen file with the Town Clerk notice of an election for such office not less than fifteen days before
the last day to submit nomination papers to the registrars of voters for certification.”

In order for the position of Planning Board Member for a three (3} year term and the position of
Planning Board Associate Member for a two (2) year term to be placed on the ballot for the March 28,
2017 Annual Town Election, the Selectmen must submit written notice to the Town Clerk by January 23,
2017. February 7, 2016 is the deadline for submission of nomination papers.

We, the Board of Selectmen for the Town of Wayland, hereby notify the Town Clerk this date to place
on the ballot for the 2017 Annual Town Election the position of Planning Board Member for a three (3}
year term and Planning Board Associate Member for a two (2) year term.

Cherry C. Karlson, Chair

Joseph F. Nolan

Mary Antes

Lea T. Anderson

Louis Jurist

Date:




APPLICATION BY A FARMER WINERY FOR LICENSE TO SELLAT A

FARMER'S MARKET
(CH.138, §15F) vear20 1k
1. Licensee Information: ;
ABCC License Number: - 8 0)
(If Existing Licensee) FL") L’l £ A)Lf
Name of Applicant:| Aaronap Cellars LLC

Business Name (d/b/a if different) : |Aaronap Cellars LLC
Mailing Address: |28 Carlisle Road

City/Town: |Westford State |MA Zip 101886
Manager of Record:|Noel A Powell

Phone Number of Premises:  |(617) 401-5535

Other Phone: Email: info@aaronapcellars.com Website: |www.aaronapcellars.com
ncerning thi lication ey if le):
Name: Noel A Powell City/Town: Westford State [MA Zip (01886
Address: 28 Carlisle Road Email: noel@aaronapcellars.com
Contact Number:‘ _} Fax Number:
L —
2, Event Information:

A. Farmer's Market licenses are only permitted at events that the Department of Agriculture has certified as Agricultural Events.

Please attach documnent from Department of Agricultural Resources certifying that this is an agricuitural event.

Date(s) of Event: Saturdays, 10AM - 2PM, January 7- March 11,2017

B. Contact person for applicant during event:
Name:

Noel A Powell

Phone number of contact: i

C. Description of the premises within the Farmer's Market:

Address of Premises for the Sale of Wine:

Russell's Garden Center, 397 Boston Post Road

City/Town: Wayland State lMA Zip |0i778 Phone Number of Premises:  [(508) 358-2283

Describe Area to be Licensed:

Wine sales will be held in a 10x10 vendor space as assigned by the market manager within the market space. See MDAR Ag Event
Certificate for map of market space.




APPLICATION FOR LICENSE BY A FARMER WINERY TO SELLATA
FARMER'S MARKET
(CH.138, §15F)

ﬁxisting License(s) to Manufacture, Export and Sell at Retail:

List the license(s) you hold which autharize the manufacture, exportation and retail sale of wine to consumers: (Attach a copy of each license)

Name License Type License Address
Aaronap Cellars LLC Federal Basic Permit MA-W-20535 28 Carlisle Road, Westford, MA 01886
Aaronap Cellars LLC MA Farm Winery #FW-LIC-000084 28 Carlisle Road, Westford, MA 01886
4. Are you providing, without charge, samples of wine to prospective customers? Yes No [

Section 15F specifically requires that "all samples of wine shall be served by an agent, representative or solicitor of the licensee.”

A. If yes, please provide names and addresses of all agents, representatives and solicitors:

Name Address ABCC License Number

Noel A Powell 28 Carlisie Road, Westford, MA 01886 FW-LIC-000084

B. Proof of Age for Sale to Consumers:

Please identify all methods by which you will obtain proof of age before providing samples or making any sales of wine to consumers ;

check valid state issued identification card or passport for proof of legal drinking age

5. Transportation and Delivery:

Please identify in detail all persons or businesses that are licensed under M.G.L. . 138, §22 that will be making any delivery of wine on your behalf
to the Farmer's Market in Massachusetts.

Noel A Powell, CEO & Manager of Aaronap Cellars LLC, Transportation License #TR-LIC-001358

*If additional space is needed, please use last page.




APPLICATION FOR LICENSE BY A FARMER WINERY TO SELLATA

FARMER'S MARKET
(CH.138, §15F)

6. Safety and Tax Registration:

Has the Farmer’s Market registered with the Food and Drug Administration? Yes [[] No [X]  Registration Date:

7. Disclosure of License Disciplinary Action:

Have any of the your licenses to sell alcoholic beverages ever been suspended, revoked or cancelled? Yes [] No [X]

If yes, list said interest below:

Date

License

Reason why license was Suspended, Revoked or Cancelied

Pursuant to M.G.L. Ch. 62C, Sec. 49A, I certify under the penalties of perjury that, I have filed all state tax returns
and paid all state taxes required under law. I further understand that each representation in this application is
material to the determination of the application and state under penalty of perjury that all statements and

representations therein

are true.

Signature
Title

Date

Note: The LLA may require additional information.

%/W

Manager

December 06, 2016

Revised: 6/9/11



THE COMMONWEALTH OF MASSACHUSETTS

EXEcUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS

Department of Agricultural Resources
251 Causeway Street, Suite 500, Boston, MA 02114 D A R
617-626-1700 fax: 617-626-1850 www.mass.gov/agr MASIACNULETTE DEPARTMENT

RFMIIC#I.I'HIILMICB
CHARLES D. BAKER KARYN E. POLITO MATTHEW A. BEATON JOHN LEBEAUX
Governor Lt. Governor Secratary Commissianer
December 2, 2016
Noel Powell
28 Carlisle Rd

Westford, MA 01886

Re:  Certification of Agricultural Event Pursuant to M.G.L. ¢. 138, Section 15F

Dear Mr.Powell

Please be advised that your application for certification of Wayland Winter Market , from January 7th to March

11" 2017 from 10:00 am to 2:00 pm as an agricultural event pursuant to M.G.L. ¢, 138, Section 15F has been
approved.

Please remember that, upon certification of an agricultural event by MDAR, the farm-winery must submit a
copy of the approved application to the local licensing authority along with the application for obtaining a
special license from the city or town in which the event will be held. Upon issuance of a special license, the
winery should confirm that a copy of the special license was sent by the local licensing authority to the
Alcoholic Beverages Control Commission (ABCC) at least seven (7) days prior to the event.

Sincerely,

hn Lebeaux, Commissioner
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MCDERMOTT

QUILTY &
MILLER LLP

28 STATE STREET, SUITE 802 30 ROWES WHARF. SUITE 600
BOSTON, MA 02109 BOSTON, MA 02110

December 1, 2016

YIA ELECTRONIC MAIL (mdinapoli@wayland.ma.us)

Mary Ann DiNapoli, Executive Assistant
Office of the Board of Sclectmen

Town of Wayland

41 Cochituate Road

Wayland, MA 01778

RE: Request for Extension of Closing Hour — New Year’s Eve
C.V. 7-Day All Alcoholic Beverages License
BBRG TR, LLC d/b/a Coach Grill
55 Boston Post Road, Wayland, MA 01778

Dear Ms. DiNapoli:
As you arc aware this office represents BBRG TR, LLC d/b/a Coach Grill (the
“Licensee”). The Licensee hereby respectfully requests an extension of the hours during which

alcoholic beverages may be sold from a 12:00a.m. midnight closing hour on Saturday, December
31, 2016, to a 1:00a.m. closing hour on Sunday, January 1, 2017.

We respectfully request that this matter be placed on the agenda of the next public
hearing of the Board of Selectmen, which I understand is scheduled for December 12, 2016,

As always, thank you for your time and consideration. Please do not hesitate to contact
me with any questions or requests for additional information.

Best regards,

S

Karen D. Simdo, Esq.

KDS/1ds

TEL 617.946.4600 | FAX 617.946.4624



COMMONWEALTH OF MASSACHUSETTS
TOWN OF WAYLAND

MIDDLESEX, ss.

ORDER OF TAKING - 107 OLD SUDBURY ROAD, WAYLAND, MASSACHUSETTS

WHEREAS, the Town of Wayland is a municipal corporation, duly
organized and existing under the laws of the Commonwealth of
Massachusetts, with offices at 41 Cochituate Road, Wayland, Middlesex
County, Massachusetts; and

WHEREAS, pursuant toM.G.L. ¢. 40, § 14, the Special Town Meeting
of the Town of Wayland held on November 15, 2006 voted to authorize
the Board of Selectmen to take by eminent domain, the fee or any lesser
interest, in the land described below for water purposes; and

WHEREAS, public necessity and convenience require that the Town
of Wayland acquire the land described below for the aforesaid purposes.

NOW THEREFORE, the Board of Selectmen of the Town of Wayland, duly
elected, qualified, and acting as such, on behalf of the Town, and by
virtue of and in accordance with the authority of the vote under Article
B of the Warrant for the Special Town Meeting legally called and held
on November 15, 2016 and of the provisions of Chapter 40, Sections 14

and 41 of the Massachusetts General Laws, as amended, and of any and



every other power and authority hereunto in any way enabling it, does
hereby take by eminent domain, pursuant Chapter 79 of the Massachusetts
General Laws, on behalf of the Town of Wayland, the fee in that certain
parcel of land situated on 0ld Sudbury Road in Wayland in the County

of Middlesex and said Commonwealth, described as follows:

The premises known as 107 01d Sudbury Road, Wayland, Massachusetts,
described as that certain parcel of land situated in Wayland in the
County of Middlesex and said Commonwealth, bounded and described as
follows:

SOUTHERLY by 01d Sudbury Road, three hundred seventy-five and
27/100 feet;

WESTERLY by land now or formerly of Jeannette H. Russell, about
one hundred twenty-two and 10/100 feet;

NORTHWESTERLY by said Russell land, being the southerly edge of a
Brook;

NORTHEASTERLY by said Russell land, being the edge of Baldwin's
Pond; and

EASTERLY by land now or formerly of the Town of Wayland, about
two hundred sixty-one and 63/100 feet.

All of said boundaries, except the water lines, are determined by
the Court to be located as shown on a plan, as modified and approved
by the Court, filed in the Land Registration Office, a copy of a

portion of which is filed in the South Middlesex Registry District
of the Land Court in Registration Book 282, Page 377, with Certificate
43657, {Plan No. 16924%) .

All trees and structures located on said parcel of land are included
in this taking.

Subject to all utility easements of record.
Said land is taken for water supply protection and preservation

purposes and shall be held in the care, custody, management and control



of the Board of Public Works of Town of Wayland.
For authority, see attested copy of the vote of the November 15,
2016 Special Town Meeting of the Town of Wayland registered with the

South Middlesex Registry District of the Land Court as Document No.

This order of taking confirms and makes clear the Town of
Wayland’'s title to said parcel of land which was conveyed to the
Town by deed registered with the South Middlesex Registry District of

the Land Court as Document No. .

AND IT IS FURTHER ORDERED, that damages are sustained by the
person whose property is taken by this Order as shown on Schedule A,
annexed hereto and made part hereof, and we accordingly award said
damages. We hereby reserve the right to amend this award at any time
prior to payment for good cause shown.

AND IT IS FURTHER ORDERED, that Town Counsel shall cause this
Order of Taking to be registered in the South Middlesex Registry
District of the ©Land Court and shall notify the Town

Treasurer/Collector of this taking in accordance with M.G.L. c. 79,

§ 7F.

IN WITNESS WHEREOF, we, the duly elected and qualified Selectmen of
the Town of Wayland, have hereunto set our hands this 12th day of

December, 2016.



TOWN OF WAYLAND, BY:

Cherry C. Karlson , Chair

Lea Anderson Mary M. Antes

Louis M. Jurist Joseph F. Nolan

its Board of Selectmen

Approved as to Form:

Mark J. Lanza
Special Town Counsel

COMMONWEALTH OF MASSACHUSETTS
Middlesex, ss. December 12, 2016

Cn this day, before me, the undersigned notary public, personally
appeared Cherry C. Karlson, Lea Anderson, Mary M. Antes, Louis M.
Jurist and Joseph F. Nolan, proved to me through satisfactory evidence
of identification, which was personal recognition, to be the persons
whose name is signed on the preceding document, and acknowledged to
me that they signed it voluntarily for its stated purpose, as Selectmen
of the Town of Wayland.

; Notary Public
My Commission Expires:



SCHEDULE A

ORDER OF TAKING - 107 OLD SUDBURY ROAD, WAYLAND, MASSACHUSETTS

LOT # ON CWNER &
REF'D PLAN PROP. INTEREST(S) TITLE REF .* DAMAGES
N/A Robert J. Dorey, Cert. of Title $1.00
Individually and as No. 244736,
Executor of the Estate of Bocock 1373, Page 26

Rita A. Dorey
41 Brookdale Road
Natick, MA 01760

*This title reference is to the South Middlesex Registry District of the Land Court.



DATE: December 12, 2016

TO: Board of Selectmen

FROM: John Senchyshyn, Asst. TA/HR Director

RE: PUBLIC RECORDS LAW - APPOINTMENT OF RECORDS ACCESS OFFICERS (RAOs)
REQUESTED MOTION:

| MOVE THAT THE BOARD OF SELECTMEN VOTE TO APPOINT THE FOLLOWING INDIVIDUALS AS
RECORDS ACCESS OFFICERS FOR THE TOWN OF WAYLAND:

MARYANN DINAPOLI - GENERAL GOVERNMENT,

DR. PAUL STEIN — SCHOOL DEPARTMENT,

CHIEF ROBERT IRVING — POLICE DEPARTMENT,

CHIEF DAVID HOUGHTON — FIRE DEPARTMENT,

AND JOHN SENCHYSHYN — GENERAL ADMINISTRATION

BACKGROUND:

On January 1, 2017 the new MA Public Records Law will take effact. The Law will have several nuances
which are not in place today. One of those items is the designation of Records Access Officers. Under
the Law:

* The "default" RAQ is the Town Clerk, or the Clerk's designee, unless the "chief
executive officer (BOS)" appoints a different, or additional, RAOs.

» The RAO must assist public records requesters, assist records custodians in
maintaining records, and prepare guidelines explaining the public records
request and response process (guidelines are required by July 1, 2017).

Given the requests that are made of the Town, | recommend the appointment of multiple RAOs:

e«  MaryAnn DiNapoli for general government inquiries — MaryAnn’s job description
has already been amended to serve in this capacity.

¢ Chief Robert Irving for all Police inquiries — The Police Department receives
numerous inquiries for incident reports, traffic reports and arrest reports. Having a
designee for just the Police Department will facilitate responses.

e Chief David Houghton for all Fire inquiries — The Fire Department receives numerous
inquiries related to ambulance transports and medical billing, as well as non-
medically related responses. Having a designee for just the Fire Department will



facilitate responses

¢ Dr. Paul Stein for all School inquiries. — The School Department’s inquiries are
unique to education and the operation of the School Department and the School
Committee. Itis worth noting that under the Law, Schools fall under the jurisdiction
of the Town with respect to records requests. Having the Superintendent be in
charge of records requests will be helpful to the Town

o John Senchyshyn for general oversight purposes -~ Assist in moving Wayland
through the challenges of the initial transition.

The multiple RAO approach was reviewed with Carolyn Murray, Town Counsel. She agrees with

appointing multiple RAOs. | request the Board approve the appointment of the recommended RAOs for
January 1, 2017.



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778 BOARD OF SELECTMEN
LEA T. ANDERSON

MARY M. ANTES
LOUIS M. JURIST

NAN BALMER CHERRY C. KARLSON
TOWN ADMINISTRATOR JOSEPH F. NOLAN
TEL. (508) 358-7755
www.wayland.ma.us

REVISED LIST OF PUBLIC DOCUMENTS PROVIDED TO
THE BOARD OF SELECTMEN FROM DECEMBER 2, 2016,
THROUGH AND INCLUDING DECEMBER 8, 2016,
OTHERWISE NOT LISTED AND INCLUDED IN THE
CORRESPONDENCE PACKET FOR DECEMBER 12, 2016

Items Distributed To the Board of Selectmen —December 2-8, 2016

1.

None

Items Distributed for Information and Use by the Board of Selectmen at the
Meeting of December 5, 2016

1.
2.

Background Information on Fire Department Staffing from Fire Chief David Houghton
Wayland Facilities Five-Year Capital Plan Request

Items Included as Part of Agenda Packet for Discussion During the December 12,
2016 Board of Selectmen’s Meeting

1.

2.

3.

2womo WNo

Application for a Change of Manager from BBRG TR, LLC dba Coach Grill, Received
November 28, 2016

Application for a Change of Manager from Bertucci’s Restaurant Corporation, Received
November 30, 2016

Town of Wayland Financing Schedule, Proposed Bond Issue (Revised, December 5, 2016
with Debt Service Schedule and Preliminary Official Statement

Memorandum of 12/9/16 to Board of Selectmen re: FY16 Audit and FY15 Management
Letter

Memorandum of 12/12/16 from Nan Balmer, Town Administrator, to Board of
Selectmen, re: Payment in Lieu of Betterment (PILOB) TO Wastewater Management
District Commission for 5 Concord Road (Library)

FY18 Budgets under the Board of Selectmen

Memorandum of 12/12/16 from Nan Balmer, Town Administrator, to Board of
Selectmen, re: Goals 2016-2017

. Potential Articles as of December 12, 2016, for the 2017 Annual Town Meeting

Draft Minutes of November 21, 2016

0 Report of the Town Adnnmstrator, December g, 2016



TOWN OF WAYLAND

41 COCHITUATE ROAD

WAYLAND, MASSACHUSETTS 01778 BOARD OF SELECTMEN
LEA T. ANDERSON
MARY M. ANTES
LOUIS M. JURIST
NAN BALMER CHERRY C. KARLSON
TOWN ADMINISTRATOR JOSEPH F. NOLAN
TEL. (508) 358-7755
www.wayland.ma.us
BOARD OF SELECTMEN

Monday, December 12, 2016
Selectmen’s Meeting Room
Wayland Town Building
41 Cochituate Road Wayland

REVISED CORRESPONDENCE
Selectmen

1. Public Comment, 12/7/16, Intersection of Parkland Drive and Grace Road

2. Public Comment, 12/8/16, Zoning Board of Appeals Hearing

3. Letter of 11/28/16 from Mark J. Lanza, Town Counsel, to Massachusetts Appeals Court,
re: Boelter et al v. Wayland Board of Selectmen

4. Letter of 12/1/16 from Mark J. Lanza to Board of Selectmen re: Retirement/Resignation as
Town Counsel

5. Email of 12/7/16 from Nan Balmer, Town Administrator, to the Chairs of All Boards,
Committees, and Commissions, re: Town Counsel Transition

6. Memorandum of 12/8/16 from Beth R. Klein, Town Clerk, to Board of Selectimen and
Department Heads, re: Office to be Elected at the 2017 Annual Town Election

7. Memorandum of 12/8/16 from Fire Chief David Houghton to Board of Selectmen re: Live
Training on Draper Road

8. Director of Public Health Report, November 28, 2016

9. Monthly Report, Animal Control, November 2016

10. Monthly Report, Police Department, November 2016

Minutes

11. Finance Committee, November 21, 2016
State

12. Letter of 11/29/16 from Executive Office of Energy and Environmental Affairs to Nan
Balmer, Town Administrator, re: Mainstone Farm CR Project, LAND #29

13. Letter of 12/5/16 from Board of Selectmen to Senator Richard Ross, Representative
Carmine Gentile, and Representative Alice Peisch, re: Act Exempting all Police Personnel in
the Town of Wayland Police Department from the Provisions of the Civil Service Law



DiNapoli, MaryAnn

From: Terrence Kane <tk119@aol.com>

Sent: Wednesday, December 07, 2016 8:4% AM
To: Selectmen

Subject: Intersection of Parkland Dr, and Grace Rd.

There is no need for a new traffic island at this location, just some speeding tickets issued on Parkland Dr. should be
sufficient. This has been an issue ever since the crew teams started maybe 10 years ago. | live on Maguire rd. and walk
my dog on Parkiand Dr. and see 1st hand some of the speeders and wave my hands to them to slow down and most
do.Mostly happens when the high schools get out in mid afternoon and around 6 PM when practices end. | spoke with
some Wayland town workers and they said even with a new island, Parkland Dr. will be a straight shot down the road--
will there be stop signs near this new Island? Seerns this will be a nuisance more for the neighbors and I've been told
there have not been any accidents there anyways. This will ocbvicusly be a hard area to snow plow too if the island geis
put in.

| am basically a life long resident and want to know who authorized this new plan. Exactly which Dept. has
jurisdiction to make these decisions?? And when were they made? | also asked recently about taking down some rotten
trees along some of Wayland's streets and got the most convoluted replys from some of the town employees. Where has
Common Sense gone in this Town??77? Please direct this letter to the proper Depts. Ref. these issues I've
mentioned. thank You--- Terry Kane 508-653-5692



DiNapoli, MaryAnn

From: Balmer, Nan

Sent: Thursday, December 08, 2016 8:56 AM
To: DiNapoli, MaryAnn

Subject: FW: here is my opus

Attachments: draft 2 zba hear bos.docx
correspondence

From; Selectmen

Sent: Thursday, December 08, 2016 8:18 AM
To: Balmer, Nan

Subject: FW: here is my opus

From: molly upton [mailto: 23mupton@gmail.com]
Sent: Tuesday, December 06, 2016 2:44 PM

To: Selectmen

Subject: here is my opus

this might help shed some light on some of the issues...
The BOS might want to have KP review this entire case...
I got to read the first part, on why my appeal should be heard.

NO issues pertaining to the process or the plans were discussed during the
hearing, which lasted from 7 to 10:30 I think.

Molly

Please note my new email

23mupton @gmail.com



WHY MY APPEAL SHOULD BE HEARD

The purpose of having a town clerk stamp on the appeal within 30 days of
the building permit decision “is that a record in the Clerk’s office should be
available to furnish constructive notice to interested persons when the decision of
the (Board of Appeals) has been challenged and may be overturned. (Rabin V.
Taylor)

I submit that ample notice has been provided to the developer and that my
appeal of the planning board decision, filed and stamped by town clerk Aug. 2,
2016 at 2:29 p.m. is conjoined with my appeal of the building permit that was
filed with the building office when the town clerk’s office was closed. Thereisa
copy in your files of the initially filed appeal.

For this reason, I submit my appeal of the building permit should be heard.

MY STATUS

The plethora (11) of bylaws that are not complied with in the granting of this
building permit warrants the expansion of the usual definition of an aggrieved

party.

This is not a case of a single bylaw. This is a case that would render multiple
bylaws virtually meaningless, setting a harmful precedent. By extension, it is easy
to imagine future instances where additional bylaws are ignored.

The virtual abolition of many of these bylaws affects the entire town and will
negatively impact property values, including mine, because it diminishes the
town’s reputation as a well-run community. If this building permit stands, no
longer will residents purchase or retain residences with the assurance that the
town’s bylaws will be adhered to or enforced.

As owner of a parcel of land with one of the highest land values in town, I am
especially vulnerable to deteriorating values that can come from our town’s

diminished reputation as being well run and law abiding.

These days, fancy homes sell these days; but land not so much.



As taxpayers of no small sums, we deserve this assurance.

Therefore, the standard definition should be expanded to residents of Wayland. I
am aggrieved.

I was not asked to pay a fee when I filed the appeal; instead it was suggested I
request waiving the fee. When I learned the amount of the fee, I paid forthwith.

These appeals come at no small cost to this petitioner, both in filing fees, copying
costs, and time.

The zoning board is the last hope within town of the rule of law, and I also think
the developer is truly better served by having these issues corrected here rather
than undergoing the delay to take it to court.

One option is to have the ZBA rule to rescind the building permit.

However, I know of at least one instance in which the zoning board has
collaborated with the building commissioner, with the resultant decision by the
building inspector to rescind a building permit. Such an approach might be an
appropriate means of ruling in this case. It would give the developer and a town
one more chance to comply with more bylaws. This would be quicker and more
effective than the next logical step from a formal ZBA ruling, which is court.

To give you an idea of the impact of this building permit, let me list and then
explain in depth some of the bylaws ignored:

Those bylaws with a physical impact Townwide:

198-205.3 states Current bylaws apply (ignored)
198-104 Definition of lot lacks internal lines
(there are many internal lines and lots)
Ch 158 Art. IV Scenic Road protection (driveway number and width)
198-506.8.1 and 198.606.2.1.6, 1198.102.1.1.3, and 198.507.1
Requirements for year round screening between Commercial and
residential properties
(such screening is lacking and may be jeopardized if parking reaches full
complement)



The “screening” is low bushes and deciduous trees on the southern portion

of Main and on West Plain. We’re all going to be looking at a large parking lot in
Cochituate.

198-1106 Sidewalk should be on private property
(W. Plain sidewalk is on town land... and could disappear if road
is realigned as suggested by TEC to align with E. Plain.)

Those bylaws pertaining to process with an impact Townwide:

198-506.4 Reduced Parking for Commercial property requires special permit
(none has been sought or granted.)

158-10  Requires public hearing for a Scenic Road alteration
(did not occur)

198-6.2  Requires notification of public hearings
(did not occur when condition 30 was removed and restrictive
covenant was created)

P —— ot
——— ==

Again, this case is not a matter of a single bylaw being ignored. It involves several
bylaws and goes to the heart of reliable local governance.

TOWNWIDE

For starters, the building permit decision violated a primal, fundamental bylaw:
198-205.3 that states current bylaws apply.

§198-205.3 reads:

“No building permit may be issued under any application of any kind unless the
plans and specifications that shall accompany such application, and the intended
use of any building, structure or lot under such permit, shall be in all respects in
conformity with the provisions of this Zoning Bylaw.”
[Amended 5-20-1990 ATM by Art. 13; 4-7-2011 ATM by Art. 19]
http://www.ecode360.com/12360820

The 2016 permit referenced a long-ago (1972) ZBA variance that the
restaurant, Finnerty’s, could expand its building despite proximity to the lot
line, and the building commissioner stated “It appears reasonable to determine



that the several legal lots that constitute the past and present plan have merged
for zoning purposes by virtue of the permitted past commercial used controlled
by decision #72-28.”

Exhibit 12, 11 (p.3)

Is there a case law, or bylaw to support this stretch of the imagination? --
From a variance for proximity to a lot line for a building to be demolished to
now, in 2016, the building at issue is a new structure, with a different usage,
located in a different section of the property. I submit that this logic harms the
strength of all Wayland bylaws.

Simply put, the old bylaw and variance do not apply because the buildings and
usage are new and different and §198-205.3 replaces prior bylaws.

Lots Not Consolidated.

In-additiens-The permit, dated July10, 2016, violates the current definition of
198-104 -- Lots which reads:
“An area of land in one ownership with definite external boundaries and
without any other legal boundaries or lines that are internal to said external
boundaries, excepting easements. §198-104 (Amended 4.7.2011 ATM by Art.
19)”
Exhibit B, 1

There are at least 7 lots registered in Land Court and named in the deed of
purchase by 150 Main St. LLC. (Book 01395 pg 148) as well as the ‘way’ in
which 150 owns the fee (Land Court case 11-SBQ-12716-03-001) The plan is
dated December 4, 1946 and a different version on Sept. 19, 1927.

Exhibits 2, 3

The lots at 150 Main Street had not been consolidated at time of permit as
required by current bylaw (198-104) that precludes interior lines within a lot.
Exhibit 1,2

“Building lots need to be consolidated prior to building permit.” Atty Lanza
stated on 7/13/2016.

150’s exhibit I purports to show a filing in Land Court September 13, 2016,
two months after issuance of the building permit, that show the lots are merged.



The developer has provided in its counter presentation a plan labeled 12716c¢
prepared by our friend Chapman with an apparent Land Court Sep 13, 2016 FILED
stamp with the notation “for new lot 9 (only).”

The developer alleges all lots have been consolidated. It is Not clear that the
requisite notations delineating abolition of lot lines exist. Nor is it clear that simply
filing a plot plan dissolves separate registered lots.

((In my subsequent meeting with Building Commissioner, he said the only lots
merged were the recorded land lot (with the existing building) and the area
comprising all the (different) registered lots.)) i.e. the registered lots were not
joined to each other.

The verbiage below some planning board signatures states “the above endorsement
is not a determination of compliance with zoning.”

THIS plan was NOT in the file prior to the building permit decision in
July. Since when can additional, new information be used in such a case? Doesn’t
such use thereof require a new building permit?

The building permit for the CVS was granted despite the building
commissioner’s acknowledgement of the current definition of Lot.
Exhibit 11 p. 2

In granting the building permit, the commissioner cited the 1972 definition
of lot and ZBA decision #72-28. The 1972 bylaw Section II: (e) “A lot is
that area of land described in an application for a permit.”

Exhibit 11 (p.2)

The building commissioner’s justification reads:

“ It appears reasonable to determine that the several legal lots that constitute

the past and present site plan have merged for zoning purposes by virtue of

the permitted past commercial use controlled by ZBA decision #72-28.”
Exhibit 12, 11 (p.3)

He also said he based the decision to grant a building permit on a plot plan
circa 1972. That plan is unstamped, and informal in appearance. It



apparently was used by the zoning board in decision 72-28. That plan shows
none of the 7 separate lots registered in land court
Exhibit 10

1972 Case
The 1972 case cited, #72-28, involved expansion of Finnerty’s restaurant on
what appears to be a single lot, not multiple lots, at the corner of W. Plain
and Main St. It left the easement/way with no parking in it. It also merely
mentions use of parking space, not construction of. And the bylaw then was

much less specific.
Exhibit 12,13, 1

In contrast, the current case involves multiple lots because the proposed
building on Lot 8 (which somehow acquired the adjacent lot to the west
(map 12716B)) intrudes with parking onto several other lots, including the
easement (formerly the way).

Exhibit B, 13

I submit the 1972 case does not apply when 198-205.3 states specifically
that current bylaws apply in all respects and not only the building, but the lot and
the usage are all different.

Since filing this appeal, I have learned that recorded lots under common
ownership may be considered as a single lot, but not for the reasons cited by the
building inspector. However, the case concerning 150 Main St. involves
registered land.




RESUME

My understanding is there should be consistency in filed materials, but the plot
plan approved by the building inspector differs from that approved by the
Planning Board. Specifically, “Hammond Road” is replaced by “the Way.” Is
this appropriate?

Things get a bit murkier.

Conflict of interest. Note: the building inspector contacted a consultant
(Chapman) for  opinion on permitting over multiple lots. But Chapman works
for the septic contractor (Samiotes) and is thus not impartial.

Chapman said it is common to combine lots and there is no regulation that

requires a separate plan or recording of combined lots.

(Chapman seems unaware Wayland has bylaws and this is registered land.)
Exhibit 14, 15

So on several counts, Chapman’s advice is not valid.

Surely it is the ZBA’s duty to recognize registered land and current bylaws.

e e e — e —

Violates Scenic Road bylaw Ch 158 Art. IV
West Plain is a scenic road. Ch 158-11 allows a single, 12’ drive.

The two driveways proposed are 28’ and 26’ wide, not a single, 12’ drive
as allowed in 158-11

158-11 Driveways (from Scenic Road bylaw).

“At a minimum, driveways shall be consistent with Wayland regulations for
residential driveways and curb cuts and shall comply with this article.

((There is no separate provision for commercial driveways on scenic
roads)).

“B_.



Only one driveway cut per lot onto any designated scenic road shall be
allowed. A new driveway onto a designated scenic road shall not exceed 12
feet in width.
“C.
Stone wall sections to be removed for a driveway shall not exceed the
driveway width by more than two feet.”

Exhibit 1, B

(And we won’t go into the fact the permitted driveways are WIDER than that
permitted by the DPW, or that there is snow storage on the property, which
is distinctly not permitted by the DPW)

Domino Effect Could Adversely Impact Streetscape and SAFETY

This property sits on a well-traveled corner of historic Cochituate, and is highly
visible to passersby on foot, on skateboards, bicycles and of course, cars. There is
a large population of middle schoolers who walk to and from school along West
Plain and Main.

It adjoins residential properties on two sides, with residential across Main Street.

This is a Very different scenario than placing a large pharmacy on Rte 20,
surrounded to the left and right and across the street by commercial buildings.

The intertwining of several overlooked bylaws can create a domino effect to the
detriment of the neighborhood and the town, ignoring the thoughtful planning
bylaws designed to keep Wayland a desirable place to live and therefore attractive
to business as well.

198.1106 requires a sidewalk to be on private property.
198-506.4 requires a special permit for reduced parking
198-406.8.1 (and more) requires year round screening

Why are these interrelated?

1} with the sidewalk on town property, it is at peril of vanishing if West Plain is
aligned with East Plain as recommended by town traffic consultant. Anyone
familiar with the 30/27 intersection can understand the effect. This will adversely
affect the safety of the numerous pedestrians.

8



2) If the full parking complement is needed for CVS, or if the building becomes a
restaurant or some other use, the activation of the banked parking eliminates the

screening on West Plain (and-Main-Street?2)

It is VERY conceivable that this plan will result in being out of compliance with
additional bylaws and these all impact the public.

The developer should be advised to submit a plan that conforms with the bylaws.

I urge the ZBA to rescind the building permit and/or to collaborate with the
building commissioner to rescind the building permit.
o O o I o

RESTRICTIVE COVENANT

The planning board was very specific in what it wanted in a restrictive covenant:
to block permanently the existence of a street from West Plain through to the
undeveloped residential properties.

However, the restrictive covenant says the planning board can approve a street.

Such a street would render the CVS building non conforming, and make the
planning board look inept.

It would also adversely effect the neighborhood by increasing the density of this
already dense area.

How did this happen? The Planning Board said town counsel should approve the
restrictive covenant, but there’s no evidence he did view or approve the final
version submitted in July. It was simply filed with the building department and
land court by the developer.

However, documents from 150 Main Street refer to town counsel approval of a
draft, with the implication it was of the final version, but this document is dated in
May. Exhibit 17, p. 2 and the draft content is unknown. Thus town counsel
worked with the developer attorney prior to any discussion at the planning board
of a restrictive covenant.

Exhibit 17 p. 3



((I spent some time with Building Commissioner after the zba hearing. He said he
inquired of Mark if the restrictive covenant was OK and did not receive a
response. The planning board verbiage was very clear... the restrictive covenant
was to be approved by Mark. It wasn’t. The Planning Board verbiage also states
that the approved restrictive covenant be received before the building permit was
issued. Actually, the permit is dated 7/19/16 and the restrictive covenant
stamped in the office on 7/20/2016 after being filed in court 7/19/16.

The Planning Board’s 2016 provisional approval of the site plan, and removal of
condition 30, said there could be no street on the property ever.
Exhibit 4

However, the restrictive covenant, drafted by 150 Main’s attorney, allows a way to
become a street as currently defined, with permission from the Planning Board.
Exhibit 16

Planning Board memo 7/14/16: The Board hereby approves the Applicant’s request for
the removal of condition 30 from Decision 02-2013, subject to the condition that when
the Board’s decision becomes final ((after appeal period))150 Main Street, LLC shall
forthwith and no later than the issuance of the first building permit, register in the
Land Court a restrictive covenant, in legal form acceptable to Town Counsel, prohibiting
150 Main Street, LLC and its successors and assigns from ever establishing the “Way”
shown on Land Court Plan No. 12716B as a street within the meaning of the Town'’s
Zoning Bylaw.,”

Exhibit 4, 3

The restrictive covenant presented by 150 Main Street, LLC filed in court 7/19/16 and
stamped in building department 7/20/16: *150 Main Street, LLC and its successors and
assigns shall not seek to have the Land declared or treated as a *street” as that term is
now defined by the Wayland Zoning Bylaw (“Any public way used for vehicular traffic,
or any private way used as a public way for such traffic.”) without first obtaining
approval from the Wayland Planning Board for such declaration or treatment.”

Exhibit 16

PROCESS

The Planning Board public hearings on removal of condition 30 were improperly
noticed in the newspaper not once but twice....(I looked at all relevant town criers
for a month prior to the first up to the date of the second ‘hearing.” There was NO
notice.) At the second of these “hearings” the language was tightened to preclude
a street.

10



See addendum

Given the restrictive covenant is diametrically opposite of what the planning
board wanted, it is disheartening to residents who feel unprotected at every turn

and see the bylaws ignored. The town deserves better and relies on the zoning
board.

SITE SPECIFIC

No secured easement for homes on Hammond Way, which Appeals Court
said is missing. I have presented case law, as has 150 Main Street, so you as
the authority, may decide.

Also, in this plan, it is likely trucks will block the easement (wherever it is)




Why is a secured easement important? Even in registered land, the location
of an easement can be changed.

“In registered land, the SJC found that easements can be moved or
adjusted as is the case with recorded land. Martin v. Simmons
Properties, LLC and M.P.M. Builders LL.C v. Dwyer.

The ability of Hammond Way residents and public safety vehicles to reach the
homes on Hammond Way is in question even if the easement stays as
depicted.

Where are the trucks going to idle when unloading? There is no designated
space.

The trucks very likely will block the depicted easement, creating a public
safety issue for reaching the homes on Hammond Way, as well as

complicating the traffic pattern in the parking lot.
Exhibit B

Parking in easement

Again, the plans show parking in the easement, and 1 have provided case
law, as has 150 Main Street.

s sehosadins L i Jsfined. all ofwhich
appropriated-and-set-apartfor-this-use- We think that the language
quoted from the deeds . . . requires that the way, throughout its
entire width, should be left unobstructed." Gerrish v. Shattuck, 128
Mass. 571, 574. Dickinson v. Whiting, 141 Mass. 414 , 417.
Ampagoomian v. Atamian, 323 Mass. 319, 322. Exhibit 6B

——— — —— e ey —_—
—_———

— frpa— —_=

This site deserves, and the streetscape needs, a responsible project that conforms to
the bylaws, and/or obtains the appropriate special permits.

The adverse impacts are (to name a few)

12



e Loss of faith in town bylaws.
e Potential diminishment of property values throughout the town.

e Public safety for both pedestrians and autos in the area of West Plain/Main
St.

e Loss of screening which diminishes values in the area.

¢ Increased density in the area; a street enables more development in the rear
of the property.

e Hazard to the homes formerly on Hammond as there is no guarantee that the
easement will be free of parked cars and trucks.

I think this plan warrants reconsideration by the building inspector and/or a close
review by the Zoning Board of Appeals.

I request my fee be waived.

Thank you

13
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TOWN OF WAYLAND @

MASSACHUSETTS
Q1778

TOWN BUILDING
41 COCHITUATE ROAD
TEL. (508) 358-7701
www. wayland.ma. us

November 28, 2016
VIA COURIER

Joseph Stanton, Clerk

Office of the Clerk

Massachusetts Appeals Court

John &Adams Court House - Room 1200
Pemberton Square

Boston, MA 02108

RE: Mary A. Boelter, et al v. Wayland Board of Selectmen;
Mid. Sup. Ct. Docket No. 1481Cv00591

Dear Mr. Stanton:

Enclosed with respect to the above referenced case please find
my firm’s check in the amount of $300.00 for the entry fee and a
copy of the Notice of Assembly of Record. Please enter this case in
the Massachusetts Appeals Court.

Thank you very much for your attention to this matter.

Sincerely yours,

WA~

Mark J. Lanza
Town Counsel

MJL/ms
Enclosures

cc George H. Harris, Esg. {(w/ encl., via 1% class mail}
Board of Selectmen ({(w/ encl.)



NOTICE OF ASSEMBLY OF RECORD

DOCKET NUMBER

1481CV00591

Trial Court of Massachusetts
The Superior Court

CASE NAME
Mary Alice Boelter et al vs. Wayland Board Of Selectmen

Michael A. Sullivan, Clerk of Court
Middlesex County

TO

Mark J Lanza, Esq.
9 Damonmill Square
Suite 4A4

Concord, MA 01742

COURT NAME & ADDRESS

200 Trade Center
Wobum, MA 01801

Middlesex County Superior Court - Woburn

X Pursuant to Rule 9(d) of the Massachusetts Rules of Appellate Procedure, you are hereby notified of
the completion of assembly of the record in the above referenced matter.

0 Pursuant to Rule 9 of the Massachusetts Rules of Appellate Procedure transmitted herewith are<the

, two certified copies

docket entrres um'nsruf'exlﬂnb&s and a copy of the nobce of appeal

of the

In accordance with Rules of Appellate Procedure, Rule 10, subsection (a) and (b), the appealing party
must enter the case in the Appeals Court for the Commonwealth within ten (10) days of receipt of this
notice. This notice does not constitute entry in the Appeals Court for the Commonwealth.

DATE CLERK /ASSISTANT CLERK

11/16/2016 Dia S Roberts-Tyler

CLERK /ASSISTANT CLERK

X

Date/Ture Printad. 11-18.-2018 10°58:14

SCVEIE_X 052018




MARK J. LANZA /LD

Attorney At Law
9 Damonmill Square, Suite 4A4
Concord, MA 01742

(978) 369-9100 Sudbury Office:
Fax (978) 369-9916 11 Meadow Drive
mjlanza®@ comcast.net Sudbury, MA 01776
(978) 440-8007

Fax (978) 261-5034
December 1, 2016

BY HAND
Board of Selectmen
c/o
Nan Balmer, Town Administrator
4] Cochituate Road
Wayland, MA 01778
RE: Retirement/Resignation as Town Counsel
Dear Nan:
I hereby retire and resign from my position as Town Counsel
effective December 5, 2016. It has been an honor and my pleasure

to serve as Town Counsel for over 27 years.

I look forward to continuing to serve the Town as special
counsel on an as needed basis.

Thank you for all of your help and support.

Sincere

Mark J. Lanza

MJL/ms
cc Beth Klein, Town Clerk



From: DiNapoli, MaryAnn
Sent: Wednesday, December 07, 2016 9:05 AM

Subject: Town Counsel Transition
To the Chairs of all Boards, Committees, and Comrmissions:

As you may already know, Town Counsel Mark Lanza is retiring after almost thirty years of service to the Town of
Wayland. Mark will be continuing as Special Counsel as needed for his historical perspective and for specific legal
matters.

The Board of Selectmen appointed Attorney Carolyn Murray and the firm KP Law (http://www.k-plaw.com/ } to serve as
Town Counsel, effective December 5™. Attorney Amy Kwesell will serve as Assistant Town Counsel. Please let me know
if you have legal questions that your Board or Committee would like to review with Town Counsel. We are holding a
series of introductory meetings with new Town Counsel in the Selectmen’s Office over the next few weeks. Attached for
your future reference is the Board of Selectmen'’s policy on the Management of Legal Affairs, which provides a
procedure for access to town legal services.

Please feel free to contact me to schedule a meeting with Town Counsel and to discuss how this change affects your
work.

The Selectmen thank Mr. Lanza for his many years of diligent service to the Town and now look forward to the
Town's new relationship with KP Law.

Nan

Nan Balmer, Town Administrator
Town of Wayland

41 Cochituate Road

Wayland, MA 01778

{508) 358-3620 office

{508) 237-1330 cell




TOWN OF WAYLAND

MASSACHUSETTS
01778

TOWN BUILDING

41 COCHITUATE ROAD
TOWN CLEAK

BETH KLEIN TEL: 508-358-3630

bklein@way and.ma,us 508-358-3631
www wayland ma.us

ASSISTANT TOWN CLERK

DIANE M. GORHAM
dgorham@wayland ma us

TO: Board of Selectmen and
Dept. Heads (please forward to your Board, Committee or Commission Members)
DATE: December §, 2016
FROM: Beth R. Klein, Town Clerk
RE: Offices to be elected at the 2017 Annual Town Election

The Annual Town Election will be held on Tuesday, March 28, 2017. Please note that the current office
holders with whose term will be expiring are listed below. Nomination papers will be available on
January 5, 2017 from the Town Clerk’s Office. Candidates are required to have at least 50 signatures (o
be certified for nomination and papers must be returned to this office by Tuesday, February 7, 2017.

OFFICE # TERM CURRENT OFFICE HOLDER SINCE
Moderator (1y 3Yr Dennis I, Berry 2011
Board of Selectmen 2) 3Yr Cherry C. Karlson 2014
Joseph F. Nolan 2005
School Committee Iy 3Y¥r Barbara J. Fletcher 2005
(n 3Yr Jeanne Downs 2014
Board ol Assessors (0 3Yyr Jayson S. Brodie 2006
(M 3Y¥r Vacant
Planning Board (1) 5Yr Kevin Francis Murphy 2007
Planning Board (1) 3Yr Nicole W. Riley (to fill unexpired term)
Planning Board Associate Member (1) 2Y¥r Vacant (to fill unexpired term)
Board of Health (2) 3Yr Thomas J. Klem 2011
Michael B. Wegerbauer 2008
Commissioner of Trust Funds (H 3Yr Russell T. Kopp 2011
Library Trustees (2) 3Yr Aida A. Gennis 2001
Lynne J. Lipcon 1993
Board of Public Works (1 3Yr Christopher 1. Brown 2014

Recreation Commissioner (1) 3Yr Anna Meliones 2003



Wayland Fire Department

Memo

To: Board of Selectmen

From: Chief Houghto/n\,s)w)

Date: December 8, 2016

Re: Live Training on Draper Road
2016120801

The Police and Fire Departments have been given the unique opportunity to conduct live
training at a structure on Draper Road during the day time hours the week of December 19th.
The structure will be taken down, and a new structure will be rebuilt after the first of the year.
Both departments will be training on the structure before it is taken down.

The Fire Department is scheduled to use the house on Tuesday, December 20“‘, and will
conduct multi company evolutions to enhance firefighter skills, and most importantly, safety.
We have designed safe, real world practical evolutions for all available Wayland staff to
complete. Because we rely on mutual aid communities to work with us at incidents, we have
invited and have commitments from five of them to train with us. Each of these towns will be
providing a piece of apparatus and up to six staff to train in scenarios.

The electronic sign board will be placed at the corner of Draper and Standish Roads to notify
the residents of the training session. There will be no traffic restrictions, and due to the nature
of the training and our commitment to safety, anyone not involved in the program will not be
allowed on the site unless they are escorted by fire personnel. We have invited the press and
will be taking our own photos and videos to capture the day to share with you after.

We are very excited to be able to provide this level of practical training and to be able to train
with staff from other departments. | would encourage anyone from the Board to stop by the

site, and we will be happy to escort you to a safe area to view what is taking place. We will be
conducting a mandatory briefing at the Public Safety Building at 8 a.m. for all participants, and



we will be set up at the training site and conducting our first scenario at 9 a.m. For safety
reasons, we will be concluding the sessions by 3:30 p.m. and will be off the site by 4 p.m.

The Police Department will be using the site on December 21* for the day. Their evolutions
involve practicing law enforcement techniques, and they will be working with officers from the
METROLEC team. There will be a heavy police presence that day with officers from multiple
communities, and once again due to the location of the structure, there will be no traffic
restrictions, and the same safety measures will be in place to protect visitors.

If you have any questions or concerns, please let me know.
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Board of Selectmen
Town of Wayiand

Julia Junghanns, R.S., C.H.0.
DIRECTOR OF PUBLIC HEALTH
TEL. {508) 358-3617
www.wayland.ma.us

Wayland Board of Health
Director's Report
November 28, 2016

Septic work and building approvals- construction is slowing down a bit from the fail push
although soil testing appointments have continued. We also continue to have
numerous meetings with residents to provide guidance for potential home
renovations/septic projects as well as future potential subdivision projects.

Ruth Mori PHN/Nurse Leader — Community flu clinics and Senior Clinics have
concluded however, we are still in the process of providing vaccinations to some
students and others. Our approximate tally of numbers vaccinated at this point is 800
although we are still in the process of processing paperwork. Tax work-off assistance
has completed the billing for all three clinics and they will now be entering information
into the Mass Immunization System.

Narcan Training will be provided for the Community Health Nurses with Jason
from Wayland Cares who as a prevention specuallst received MDPH ftrain the trainer.
The training will take place on November 30",

IT update on credit card payments-We are meeting with the new Executive IT Director
and Treasurer to review the new process for credit card payments. New processes and
workflows are being vetted before implementation. A credit card swipe is in the process
of being introduced as a method of payment. Department managers have met to review
workflow/permitting process through town departments. A formal workflow design draft
is in the works which we expect will be part of the foundation for a potential future new
inter-departmental permitting program.

File alley cleanup-The project has been ongoing. After a thorough review of state
records retention rules/guidelines and of many files and documents in file altey, we have
received authorization from the state to dispose of the identified paperwork. We have
14 boxes that will be shredded (as part of a shredding project) and other paperwork that
has/can be recycled. Although it will take some time, we are making good progress.

Annual Report-The annual report has been completed and submitted to the front office.
Personnel Board agenda-We are on the Personnel Board agenda for 7:35 pm on

Wednesday November 30" to present our request for additional administrative
assistance hours.



./Director

Whole Foods Plaza-We met with the owners of the Plaza. They are in the process of
planning for the departure of Whole Foods and the arrival of the new grocery store
“Fresh Market". We have not received any plans as of yet.

373 Commonwealth Ave. Apartment complex-we are awaiting the final as-builts from
the engineer and installer for our review as they prepare for occupancy.

Town Center septic system-an engineering company has been in to review the septic
plans and gather information. We understand they are preparing to go forward with
installing a septic system in the future to support additional development at Town
Center.

Craftsman Village-They are completing the occupancy process for all the units at this
affordable housing and condo development.

Donelan’s, 110 Grill, and Domino’s — The new White Knight alternative technology has
been installed for all 3 septic systems as well as an anti-foaming agent that has been
incorporated into the process.

I/A tracking and Barnstable County database-| will be looking into the Barnstable
County database over the winter along with updating our own tracking system with
current information.

Nike site-The Recreation Director is investigating the possibility of new playing fields on
property that is formerly part of the Nike site (we don't know the exact location). We
have been assisting with providing historical paperwork, reports and information.

Septic permit fees-we will begin reviewing possible changes to our septic permit fees for
discussion/review at an upcoming meeting.

Vacation: | wili be out of the country on vacation in Mexico February 18-25. The office
will be covered.

Pdblic Health




TOWN OF WAYLAND
ANIMAL CONTROL SUMMARY REPORT
NOVEMBER 2016
TOTAL NUMBER CALLS HANDLED 43
# Complaint Calls 5
# Lost Dog Calls 3
# Lost Cat Calls 3
# Other Cat related calls 1
# Animal / Wildiife Calls 1
# Miscellaneous Calls 26
TOTAL # ANIMALS PICKED UP
Total # dogs not licensed
Total # dogs not claimed
# slill in dog officer custody
#surrendered to Humane Shelter
TOTAL # HUMAN BITE CALLS
TOTAL # ANIMAL -> ANIMAL BITE 1
10 Day Quarantine Order -Human Bite Issued 0/ Released 1
10 Day Quarantine Order -Animal Bite Issued 1/ Released 0
45 Day/6 Month Quarantine Orders Issued O / Released 1
TOTAL # CITATIONS ISSUED NONE

# No license citations
# Leash Law/Dog not under owner control
# Other Oftense
# Court summons processed

Submitted by:
Jennifer Condon
Animal Control Inspector/Officer



WAYLAND POLICE DEPARTMENT

WAYLAND, MASSACHUSETTS 01778

ROBERT IRVING Monthly Update

CHIEF OF POLICE

November 2016

On November 5%, Wayland officers responded to a three car motor vehicle crash
on Old Connecticut Path at the Wayland high School driveway. Investigation
revealed that the driver of one of the vehicles, a 54 year old Framingham woman,
was intoxicated. The woman was charged with Operating Under the Influence of
Alcohol, Operating with an Open Container and Operating to Endanger. She
was booked and later released on a promise to appear at Framingham District
Court.

On November 18", Wayland officers responded with the Fire Department to a
house fire on Snake Brook Road. Although there was extensive damage to the
home, no one was injured. The cause of the fire is under investigation.

On November 29" a 49 year old Dracut man was arrested for criminal
harassment. The case began in early November when fliers were placed on
vehicles at the Town building and the Town Pool that disparaged the reputation
of a Wayland employee. Additional fliers were mailed to several schools in town.
Wayland detectives began an investigation and were able to identify the man and
connect him to the dissemination of the fliers. The man was brought to
Framingham District court where he was released on a $2,500 bail.

On November 15™, town meeting members voted overwhelmingly to direct the
Board of Selectmen to petition the state legislature to remove the Wayland Police
Department from civil service. The next step in the process will be for the
legisiature to vote on the petition during an upcoming session. It is anticipated
that leaving the civil service system will improve the department'’s ability to hire
and promote officers in a more expeditious and equitable manner. The
department had first explored the possibility of leaving the system in 2012. The
bordering towns of Sudbury, Lincoln and Weston are all non-civil service towns.

Robert Irving
Chief of Polic



Wayland Police Department
Monthly Training Report

Officers of the Wayland Police Department attended the following training programs
during the month of November 2016:

This Month the department conducted firearms training. All Officers attended the training
and qualified with both handgun and patrol rifle.

Officer received additional firearms training this month using the Middlesex Sheriff’s
Department Shoot Trailer. This training allowed the Officers to face various scenarios
where the officer had to use their tactical knowledge when confronted with a situation.

In-Service
MPTC
Boylston Academy November 1-3, 2014

Jennifer Ordway



Wayland Police Department Detective Division Report for November 2016

INVESTIGATIONS

Disturbed Person — Red Barn Road

Criminal Harassment — Claypit Hill Road
Arson Investigation — Snakebrook Road
Receiving Stolen Property — West Plain Street
Assist Sudbury PD Investigation

MEETINGS/TRAININGS

Annual Firearms Qualification
Community Based Justice Meeting

MISCELLANOUS

Citizen Police Academy
Evidence Room Audit Preparation
Framingham District Court — MV/Criminal Hearings



Wayland Fire Department

Public Safety Building
38 Cochituate Road
Wayland, MA 01778
Vincent ], Smith Business Phone 508-358-7951
Chief of Department Chief’s Office ~ 508-358-6910
Email: vsmith@wayland.ma.us Business Fax 508-358-6920

November 23, 2016

Courtney Philbrick
256 Brigham Street
Marlborough, MA 01752

Dear Courtney:

It is with great pleasure that | write this letter commending you for your performance of duty on the
night of November 17, 2016. After reviewing the audio from that evening, coupled with my firsthand
experience working with you on the second alarm house fire on Snake Brook Road, it is clear that you
need to be recognized for your incredible work, and more importantly, for being able to efficiently
handle not only the structure fire but also two serious medicals while the fire was going on, and most
impressively while working alone in the Joint Dispatch Center.

In reviewing the audio tape, | found your interaction with the caller (resident), who was very aggressive
on the phone, was handled with great patience, constraint and compassion. Along with keeping the
caller engaged you were able to obtain a full second alarm resource quickly allowing us a rapid response
to the scene to handle the incident. | would also like to recognize you for the EMD that you were able to
perform for the second medical that was a serous cardiac event. Once again, you executed all this while
working with an active structure fire,

On behalf of all of the Fire Department | would like to express our sincere thanks and appreciation for
not only what you did this particular night, but for all you do in performance of your job on a daily basis.

spectfully,

pucl)

David G. Houghton, Chief

cc: Chief Robert Irving
Personnel File

Smoke Detectors and Fire Sprinklers Save Lives



O Q\q’. November 22, 2016

103 East Plain Street
Wayland, MA 01778
508-653-4160
georgesaco@comcast.net

Dear Chief Irving:

Many thanks for the opportunity to attend the 2016 Wayland Police Academy. It was well worth being
involved in. Detective Sergeant Jamie Berger did an outstanding job organizing this program. The time
and effort that SGT Berger put into the program were evident at every weekly meeting. He clearly
showed his organizational and speaking skills.

| was impressed with all the guest speakers, including LT Patrick Swanick, DET Tyler Castagno, Youth
Officer Shane Bowles, Officer Lynnet Sloan, Officer Mark Hebert and Dispatcher William Reed. Each of
them were well prepared and brought their special knowledge of police work ranging from
Constitutional Law to Domestic Violence to each meeting. | looked forward to each week and 'm glad |
could attend all the classes. Chief, if { missed anyone who helped with the Academy, please pass on my
gratitude to them as well.

Thanks also for the ride along with Officer Colin Fitzpatrick. It was both very educational and | saw how
dangerous the job can be. Fitzpatrick was the professional | expected to see on the Wayland Police
Department. The way he interacted with motorists, showed both character, discipline and attention to
detail.

Chief, | also appreciated the opportunity to shoot the 9mm Glock hand gun at the Weston Shooters
Club. Thanks for taking the risk to let all of us handle and shoot the fire arms. It made the course
complete as fire arms are part of a paolice officer’s tools to accomplish their job.

The other benefit of this class was to find out what wonderful people live in the Town of Wayland. All
those who attended the Academy, showed how much they care about the town and the police.
Community policing can only benefit the town with a spirit of unity.

s Gl

George Bernard
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Finance Committee
David Watkins (Chair)
Gordon Cliff

Nancy Funkhouser
Jen Gorke

Carol Martin

Klaus Shigley

George Uveges

Finance Committee
Final Minutes
November 21, 2016

Attendance: D. Watkins, K. Shigley, C. Martin, G. CIiff, J. Gorke, N. Funkhouser, George Uveges, and
Finance Director Brian Keveny.

Call To Order:
The meeting was called to order by Mr. Watkins in the Senior Center Meeting Room at the Town

Building at 7:00pm. Mr. Watkins announced the meeting was being taped by WayCam. He then reviewed
the agenda for the meeting.

Public Comment and Committee Members’ Response

Anette Lewis, Claypit Hill Road, stated that she was troubled by a DPW representative’s statement at a
prior FinCom meeting that prior years’ capital appropriations for water meter replacement had been held
but not spent so they could be used to help fund this year’s CIP Request for wireless water meters. She
feels there needs to be a policy that money is either spent for the purpose it was appropriated and in the
first year or soon thereafter or turned back to prevent such actions from occurring.

Finance Director’s Report:
Brian Keveny, Finance Director, reported:
e The audit process for our 2016 financial statement is in good shape and meetings with the Audit
Committee and then with the Board of Selectmen to complete the process are being scheduled
o He is working on reestablishing production of the “crystal reports” that have been unavailable
since last year as a result of moving to a cloud-based version of MUNIS
The tax recap will be reviewed by the Board of Selectmen and submitted to the state.
He distributed a hand-out on funding sources for the Town Administrator’s proposed 2018
capital budget (see attachments). He provided a notebook summarizing department submissions
for the 2018 operating budget. (see attachments). He provided an overview of the contents.



CIP Discussion:

Mr. Watkins invited Jessica Brodie and Asa Foster representing Recreation to present their CIP proposals.
Ms. Brodie distributed a document to help focus the discussion (see attachments). She provided an
averview of the MOU with Recreation, DPW, and Facilities. Recreation takes the lead in terms of
establishing the need for changes/new things. DPW maintains assets and does redevelopment work when
needed. Facilities handles major recreation assets like stadiums.

Jessica summarized the objectives of the strategic plan that was approved at Special Town Meeting and
how it will help clarify needs, but Recreation is confident that it isn’t expected to alter the need for most
of the items proposed. Mr. Foster explained that the strategic plan will be helpful in establishing
priorities and sequencing. Focused discussion on particular Recreation CIP requests included:

e Greenways site feasibility study. Roughly 10 acres of the land at Greeways belongs to Recreation
and the purpose of the study is to evaluate whether part of that land could be used for playing
fields. Mr. Cliff mentioned that he frequently uses the trails there and asked for clarification as to
whether new recreation fields would require eliminating walking trails that currently exist.

e Oxbow Meadows is construction for a multi-purpose field (design funds were approved at 2015
Annual Town Meeting). Mr. Watkins asked whether maintenance was included in the DPW
capital or operating budget. Mr. Cliff asked why the maintenance costs shouldn’t be built into the
fees charged for using the field. A discussion ensued about that benefits vs. challenges of
implementing that approach. Ms. Brodie clarified that the need for new fields is driven by town
resident demand not rental of fields to outside organizations. The position of the Recreation
Commission is that the Recreation Revolving Fund should not be charged for maintenance but
instead user fees should be used to fund significant field renovation projects.

¢ Dudley Woods — funding to complete the construction of paved trails. A discussion occurred
whether the paved trails would be available for use in the wintertime and that maintenance cost
needed to be included.

e Middle School Field — a design project for replacing the current grass field behind the Middle
School with an artificial turf field. While the existing fields need work, most of the expenditure
for an artificial turf field would probably be incremental to what would be required for a
renovated grass field. The Board of Health has said they could be supportive of a turf field with
bamboo as the filler. Mr, Watkins stated that it would be important to get votes from the boards
involved including Schools, DPW, and Board of Health.

e Alpine Field - design to convert a currently unused t-ball field so it can be used for needed
purposes.

e CIP Requests for 2019-22 were also discussed. A building is being contemplated at the Loker
Recreation location. There was discussion about what type of facility the amount proposed
would allow for. Mr. Uveges mentioned that there will be concern from neighbors on any project
that might involve moving any dirt. Mr. CIiff asked whether Old Connecticut Path might be a
better location for a major active indoor recreation center. Details on other proposed projects
were discussed.



Mr. Watkins asked about the strategic plan and whether some items should be held for a year until the
results from the strategic plan are available. A discussion occurred about the benefits and potential costs
of doing so. Ms. Brodie pointed out that some of the items proposed for 2018 are being funded from the
Recreation Stabilization Fund.

CIP prioritization discussion -

Mr. Watkins provided an update on IT. He mentioned some concerns about whether the 2018 request
should be established as a #1] priority. Other FinCom members agreed. Mr. Shigley asked that we list our
concerns and ask IT for a response.

Mr. Watkins handed out a document on the 5 year CIP that reflected the information that was received
from FinCom members.

e Mr. Cliff indicated that he thought the transfer station road mitigation should be classified as a #1
Priority. After discussion, the consensus was that it should be. There was discussion about
whether the water meter replacement project should be a Priority 1 and the consensus was that it
should be. There was discussion about whether funds that had been appropriated in the prior
years for water meter replacement should be returned rather than used to fund this project. Mr.
Cliff noted that the DPW replacement schedule needs to be revisited as to whether some of the
items in the later years will have been deferred too long.  Mr. Cliff also stated that he was
concerned that many of the improvement projects at the current library building should be rated
Priority 1 because they will need to be done even if the town votes for a new library.

e Ms. Martin stated that she feels we need to raise the School Bus parking lot to a Priority 1
because the School Committee has listed it as their highest priority item. After discussion, the
consensus was to make it a Priority 1 item.

e Mr. Watkins noted that we have a plan and have established relative priorities but that we are
probably less certain of the last 3 years than we are of the first 2. He asked FinCom members
how much further work we should do given then information we already have and can expect to
get. Mr. Cliff wondered if we should be more clear about using Priority 3 (or some designation)
to indicate items that FinCom was doubtful whether they would occur at all. Ms. Martin
suggested that for her 3s were more requests where she felt more information was needed.

e Mr. Watkins suggested that we stick with our established priorities and wrap up our work on the 5
year plan. Mr. Cliff stated that he thought we should try to drive for a categorization scheme that
would allow us to estimate our debt service ratio over the next 5 years before we consider the
impact of our three largest projects: the library, the CoA, and Loker Recreation.

e Mr. Shigley pointed out that we need to separate water fund projects from general fund projects.
After discussion, FinCom agreed to have Ms. Martin and Mr. CIliff to work on a proposed plan
that they would bring back for the next meeting.

Discussion and possible vote on debt policy

Mr. Shigley led a discussion based on the draft that was distributed (see attachments). We need to agree
on the definition of debt. FinCom members discussed whether CPA debt (on Mainstone) should be
included and the consensus was that for now it should not be. Mr. Shigley suggested 3 new potential
“balance sheet” debt metrics. FinCom members discussed the pros and cons of each of the proposed new
metrics and whether all or any of them should be included. Mr. Cliff pointed out that we need to go back



and to make sure FinCom members understand all the proposed changes from the current policy before
we vote. Mr. Watkins indicated that he was concerned with the point that was added on free cash. N.
Funkhouser requested that she be given a copy of the policy that dated back to the last time that Bill
Steinberg was involved. After discussion, it was agreed that Mr. Shigley would start from the current
plan and develop a revised proposal based on the discussion.

Discussion and possible vote on goals

Mr. Watkins provided an overview of the latest draft (see attachments). FinCom members discussed the pros and cons of
agreeing on the proposed set of FY 18 goals, many of which are also included in other materials. Ms. Martin moved that
we approve the FY 18 goals as proposed. Ms. Funkhouser seconded. Vote 5-1 (Cliff voting no).

Review issues and actions list, schedules & milestones

Dave explained that documents put in the dropbox are only ones that are already in the public domain. The FinCom
reviewed when and how documents can be distributed; the consensus was that documents should be distributed by the
Finance Director.

Members’ Reports, Concerns

Mr. Cliff pointed out that Nan had prepared a draft operating budget and it was included in the BoS pack
for their meeting tonight.

Meeting minutes

FinCom members reviewed the draft of minutes for 10/7. Several FinCom members provided small edits.
Ms. Martin moved that we approved the minutes as amended. G. Cliff seconded. Motion passed 6-0.
FinCom members reviewed the draft of minutes for 10/24. Several FinCom members provided small
edits. Ms. Martin moved that we approved the minutes as amended. G. Cliff seconded. Motion passed 6-
0. FinCom members reviewed the draft of minutes for 11/7. Several FinCom members provided small
edits. Ms. Martin moved that we approved the minutes as amended. G. Cliff seconded. Motion passed 6-
0. FinCom members reviewed the draft of minutes for 11/15. Several FinCom members provided small

edits. Ms. Martin moved that we approved the minutes as amended. G. Cliff seconded. Motion passed 6-
0.

Adjourn: At 10:40 PM Ms. Martin made a motion to adjourn, Mr. Uveges seconded. Vote: 6-0 to
adjourn.

Respectfully submitted,
Gordon CIiff

Attachments:

Draft Finance Committee Funding Sources
Fiscal 2018 Budget

Recreation MOU 5-Year Capital Plan
Debt Management Policy

FY 18 Goals
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Board of Selectmen
Town of Wayland

November 29, 2016
Nam Balmer
Wayland Town Hall
41 Cochituate Road
Wayland, MA 01778

Re: Mainstone Farm CR Project, LAND #29
Dear Ms. Balmer:

Thank you for your application to the Local Acquisitions for Natural Diversity (LAND) grant
program for Fiscal Year 2017. Unfortunately, your project was not selected to receive an award.
This year was a competitive grant round in which many deserving applications were received,
not all of which could be offered funding.

The Executive Office of Energy and Environmental Affairs commends you for your commitment
to conserving the natural resources of Massachusetts—the efforts of dedicated individuals
throughout the state are essential to securing the future of our cherished, shared landscape. We
strongly encourage you to apply for future grant rounds of the LAND program or one of the
other DCS grant programs. See our website at www.mass.gov/eea/dcs-grants for information.

The Drinking Water Supply Protection Grant Program is currently accepting applications and I
encourage you to consider applying. Please do not hesitate to contact me at 617-626-1187 or
Emmanuel.owusu@massmail.state.ma.us if you have any questions.

Sincerely,

"

Emmanuel Owusu
LAND Program Coordinator
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TOWN ADMINISTRATOR

CHERRY C. KARLSON

TEL. (508) 358-7755 JOSEPH F. NOLAN

www.wayland.ma.us

December 5, 2016

Senator Richard Ross
State House

Room 419

Boston MA 02133

Re:  Act Exempting all Police Personnel in the Town of Wayland Police Department
from the Provisions of the Civil Service Law

Dear Senator Ross:

At its 2016 Special Town Meeting held on November 15, 2016, the Town of Wayland voted
to authorize the Board of Selectmen to petition the General Court of the Commonwealth of

Massachusetts to adopt a Special Act exempting all Town of Wayland Police Personnel
from the provisions of Civil Service Law.

The Town respectfully petitions the General Court of the Commonwealth, pursuant to the
provisions of Clause (1) of Section 8 of Article 2 of the Amendments to the Constitution of
the Commonwealth of Massachusetts, and all other applicable laws for a Special Law,
substantially in the attached form, or to take any action relative thereto.

Sincerely,

(Ao oy

Cherry C. Karlson
Chair, Board of Selectmen

cc: Nan Balmer, Town Administrator



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BOARD OF SELECTMEN
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December 5, 2016

Representative Carmine Gentile
State House

Room 39

Boston MA 02133

Re: Act Exempting all Police Personnel in the Town of Wavland Pglice Department
from the Provisions of the Civil Service Law

Dear Representative Gentile:

At its 2016 Special Town Meeting held on November 15, 2016, the Town of Wayland voted
to authorize the Board of Selectmen to petition the General Court of the Commonwealth of
Massachusetts to adopt a Special Act exempting all Town of Wayland Police Personnel
from the provisions of Civil Service Law.

The Town respectfully petitions the General Court of the Commonwealth, pursuant to the
provisions of Clause (1) of Section 8 of Article 2 of the Amendments to the Constitution of
the Commonwealth of Massachusetts, and all other applicable laws for a Special Law,
substantially in the attached form, or to take any action relative thereto.

Sincerely,

e

Cherry C. Karlson
Chair, Board of Selectmen

cc: Nan Balmer, Town Administrator



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778
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TOWN ADMINISTRATOR CHERRY C. KARLSON
TEL. {508) 358-7755
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December 5, 2016

Representative Alice Hanlon Peisch
State House

Room 473G

Boston MA 02133

Re:  Act Exempting all Police Personnel in the Town of Wayland Police Department
from the Provisions of the Civil Service Law

Dear Representative Peisch:

At its 2016 Special Town Meeting held on November 15, 2016, the Town of Wayland voted
to authorize the Board of Selectmen to petition the General Court of the Commonwealth of

Massachusetts to adopt a Special Act exempting all Town of Wayland Police Personnel
from the provisions of Civil Service Law.

The Town respectfully petitions the General Court of the Commonwealth, pursuant to the
provisions of Clause (1) of Section 8 of Article 2 of the Amendments to the Constitution of
the Commonwealth of Massachusetts, and all other applicable laws for a Special Law,
substantially in the attached form, or to take any action relative thereto.

Sincerely,

C&_VJ/%M"’)

Cherry C. Karlson
Chair, Board of Selectmen

cc: Nan Balmer, Town Administrator
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SPECIAL TOWN MEETING
VOTE CERTIFICATE

At a legal meeting of the qualified voters of the TOWN OF WAYLAND, held on November 15,
20186, the following business was transacted under Article 5:

ARTICLE 5: PETITION THE STATE LEGISLATURE TO REMOVE ALL POLICE
PERSONNEL FROM THE PROVISIONS OF CIVIL SERVICE WITHOUT AFFECTING THE
CIVIL SERVICE RIGHTS OF INCUMBENTS

AN ACT EXEMPTING ALL POLICE PERSONNEL IN THE TOWN OF WAYLAND POLICE
DEPARTMENT FROM THE PROVISIONS OF THE CIVIL SERVICE LAW

Section 1: All Police personnel in the Town of Wayland Police Department shall be exempt from the
provisions of Chapter 31 of the General Laws and related regulations applicable thereto.

Section 2: The provisions of Section 1 of this act shall not impair the Civil Service status of the present
officers of the Town of Wayland Police Department except for the purpose of promotion.

Section 3: This act shall take effect upon its passage.

Voted that the Town authorize the Board of Selectmen to petition the General Court of the
Commonwealth of Massachusetts to adopt a special act exempting all Town of Wayland Police personnel
from the provisions of Civil Service Law substantially the same as the act as printed on Pages 15 and 16
of the Warrant for the November 15, 2016 Special Town Meeting.

VOTED:
IN FAVOR: 169
OPPOSED: 24 MOTION PASSED
A true copy, Attest:
/ ML A o
Beth R. Klein

Town Clerk
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TOWN ADMINISTRATOR CHERRY C. KARLSON
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www.wayland.ma.us

November 22, 2016

[ hereby certify the following is a true copy of the vote taken at a meeting of
the Board of Selectmen, Town of Wayland, duly called and held on Monday,
November 21, 2016, at the Wayland Town Building, 41 Cochituate Road, and
that the vote was unanimous (5-0):

“To approve the Petition to the State Legislature to Remove all Police
Personnel from Provisions of Civil Service without Affecting the Civil Service

Rights of lncumbe@ L

MarnyAnp DiNapoli
Exelcutifre Assistant
Bodrd pf Selectmen




TOWN OF WAYLAND
SPECIAL TOWN MEETING WARRANT

NOVEMBER 15, 2016

Language of Article 5

ARTICLE5: PETITION THE STATE LEGISLATURE TO REMOVE ALL POLICE
PERSONNEL FROM THE PROVISIONS OF CIVIL SERVICE
WITHOUT AFFECTING THE CIVIL SERVICE RIGHTS OF
INCUMBENTS

Sponsored by: Board of Selectmen

To determine whether the Town will vote to authorize the Board of Selectmen to petition the
General Court of the Commonwealth of Massachusetts to adopt a special act exempting all
Town of Wayland Police Personnel from the provisions of Civil Service Law substantially the
same as the following act:

AN ACT EXEMPTING ALL POLICE PERSONNEL IN THE TOWN OF WAYLAND
POLICE DEPARTMENT FROM THE PROVISIONS OF THE CIVIL SERVICE LAW

Section 1: All Police personnel in the Town of Wayland Police Department shall be exempt

from the provisions of Chapter 31 of the General Laws and related regulations applicable
thereto.

Section 2: The provisions of Section 1 of this act shall not impair the Civil Service status of the
present officers of the Town of Wayland Police Department except for the purpose of
promotion.

Section 3: This act shall take effect upon its passage.
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