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Note: Iterns may not be discussed in the order listed or at the specific time estimated. Times are
approximate. The meeting likely will be broadcast and videotaped for later broadcast by WayCAM.

6:30 pm

7:00 pm

7:02 pm
7:10 pm
7:20 pm

7:40 pm
7-55 pm
8:15 pm

8:35 pm

8:45 pm

9:00 pm
9:05 pm
9:15 pm
9:25 pm
9:35 pm

9:40 pm

1)

2.)

3)

5.)

6.)

7)
8.)

9.)

10.)

11.)
12.)
13.)
14.)
15.)

16.)

Open Meeting and Enter into Executive Session Pursuant to
Massachusetts General Laws Chapter 304, Section 21(a)(6), to Discuss
the Exchange, Lease or Value of Real Estate in Regard to the Municipal
Parcel at Town Center

Call to Order by Chair
» Announcements; Review Agenda for the Public

Public Comment
Organization of the Board: Vote for Officers

Review Final Accounting for Town Center Development Agreement
and Vote to Send Letter to KGI

Discuss and Vote Board Portfolio Assignments
Post Town Meeting Review; Plan for Special Town Meeting

Discuss Council on Aging/Community Center Advisory Committee
Charge and Next Steps

Review and Vote to Approve Meeting Minutes for the Meetings of

February 1, 2016, February 9, 2016, February 22, 2016, February 29, 2016,
and March 7, 2016

Discuss and Vote to Approve Plan for Timely Preparation of Minutes;
Vote to Send Response to George Harris’ April 8, 2016 Open Meeting
Law Complaint

Review and Approve Consent Calendar (See Separate Sheet)
Review Correspondence {See Separate Index Sheet)

Report of the Town Administrator

Selectmen’s Reports and Concerns

Topics Not Reasonably Anticipated by the Chair 48 Hours in
Advance of the Meeting, If Any

Adjourn
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DATE: APRIL 19, 2016

TO: BOARD OF SELECTMEN

FROM: NAN BALMER, TOWN ADMINISTRATOR

RE: FINAL ACCOUNTING UNDER MEMORANDUM OF AGREEMENT WITH KGlI
REQUESTED ACTION:

VOTE TO ACCEPT AND SEND TO KGI THE REQUIRED FINAL ACCOUNTING UNDER THE TOWN
CENTER DEVELOPMENT AGREEMENT

BACKGROUND

The Development Agreement with KGI includes terms for the final accounting of certain costs
and consultant’s expenses. A comprehensive accounting from 2006 to the present was
developed by Financial Analyst Elizabeth Doucette. The Finance Director will review and
finalize the document on Tuesday before the Board meets. Town Counsel will provide a letter
of submittal for the Board to accompany the reconciliation which will be provided to the Board
prior to Tuesday night’s meeting.

ATTACHED:

Draft Final Accounting under Development Agreement



Town Center MOA 03/28/2006
Amend. No. 1 10v2072009, Section J2

MOA Sections MOA MOA Description MOA Initial Deposit Check Total Deposit Account Paid to Paid Chk
Amount Denosit Chk Date NO. Exnended 20Wavland Date
Per Section J2: no reimb to
Twenty Wayland up to
$400,000 -
Concept Plan Escrow B4 |Payment for Review of Concept Plan, initial $ 10000]|% 10,000 | O7/31/06 | #264 | $ 8511354 | % 4902199
Account deposit of $10,000 replenished when bal <=
$2,500, MGL c.44, §53G
Special Permit Escrow B5 [Payment for Review of Plans & Docs $ 25000|% 25000| 05/16/07 | #497 | $ 19597687 | § 100,377.85
Account including Attorney Accompanying Appl for MSP, initial deposit
|feas $25,000, replenished when bal <= $5,000, MGL
= c.44. §536 = =
Site Plan Escrow Account B6 |Payment for Review of Plans & Docs $ 15000|% 15000] 05/21/08 | #800 | $§ 5500000| % 9021841
including Attomey fees Accompanying Appl for Site Plan Review Phase
1 & Il initial deposit of $15,000, replenished
when bal <= $3,000, MGL c.44, §53G
Construction Escrow Account| B7 IPayment for Review of Plans & Docs Before & | $ 150,000 | $ 150,000 | 11/02/11 | #1684 | $ 150,00000 | $ 94,693.02 ) 2/4/2015
including Attomey fees During Construction, gift of $150,000, MGL $90,000.00
c.44, §53A +
Related to B4 - B7 B8 |Management and Allocation of Escrow Accounts
TOTAL Deposit from Twenty Wayland $ 486,090.41] $ 334,311.27
Earned Interest $ 323572
|TOTAL in Account {includes interest) $ 480,326.13 ) § 334,311.27
B 4 - 7 Expense Total Falls under J2: $400,000 Payments to Town of Wayland $ 486,090.41 {1) Paid pursuant to verbal
Interest earned s 3,235.72 agreement between Twenty
S ————— Wayland and Town to
Total Payments and Interest $ 489,326.13 reimburse Twenty Wayland for
estimated excess payments
) \O Amount due to Town $ 400,000.00 under Section B (4) - (7) of
Kb (4] Q"T Q on. Reulte "‘\ Amount due to Twenty Wayland $ B9,326.13 MOA.
Previous Payment to Twenty Wayland $ 90,000.00
Amount owed to Town $ 673.87
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Town Center MOA 03/28/2006
Amend. No. 1 10/20/2009, Section J2

MOA MOA Description MOA Initial Deposit Deposit Chk.  Check Total Deposit Account
Amount Date No. Expended

MOA Sections
Per Section J2: no reimb to

Twenty Way!a_nd up to
Concept Plan Escrow Account | B4 |Payment for Review of Concept Plan, initial $ 10,000 $ 10,000 07/31/08 #264 | $ 85,11354|% 49,021.99

deposit of $10,000 replenished when bal <=
$2,500, MGL c.44, §53G

07/31/06 264 10,000.00

08/23/06 287 36,497.49

11/29/06 366 18,648.05

03/14/07 456 19,068.00

85,113.54
TOWN CTR - PEER REV/DESIGN ADS 2762] BOSTON GLOBE 09/25/06 331.50
LEGAL AD TRANS PLAN 2762] BOSTON GLOBE 10/30/06 167.70
PROF SERVICES 7/31-9/3/06 4792| CECIL GROUP 10/10/06 2,400.00
PROF SVS 9/4-10/1, 10/30-12/30 4792| CECIL GROUP 01/08/07 19,642.37
SVS. 10/2-10/29, 12/1-12/31/06 4792| CECIL GROUP 04/09/07 13,938.33
PROF SVS 10/1-10/31/06 5041] TEC 01/08/07 4,651.60
SVS 11/1/06-1/15/07 5041] TEC 04/09/07 7.,890.49
TOTAL $  49,021.99
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Town Center MOA 03/28/2006
Amend. No. 1 10/20/2009, Section J2

Account
Expended

Deposit Chk  Check Total Deposit
Date No.

MOA MOA Description Initial Deposit

MOA Sections

Per Section J2: no reimb to Twenty
B5 |Payment for Review of Plans & Docs $ 25000|8% 25,000 | O05/16/07 #497 | § 195,976.87 | § 100,377.85
Accompanying Appl for MSP, initial deposit
$25,000, raplenished when bal <= $5,000, MGL
Detail Description Vendor Vendor Name Date Check Deposit Expense
Number No.
05/16/07 497 25,000.00
11/30/07 569/628 25,615.62
121207 670 17,813.17
031/08 | 696 26,000.00
03/31/09 971 25,000.00
04/30/09 1043/44 40,475.00
10/26/09 1158 21,073.08
12/08/09 1202 15,000.00
$ 195976.8
ITOWN CTR 4/30-5/27/07 4792] CECIL GROUP 07/09/07 2,683.08
JCONSULT. SVS. 5/28-711/07 4792] CECIL GROUP 08/13/07 6,686.75
PROF. SVS. 711-7/29/07 4792| CECIL GROUP 11/19/07 4,091.33
PROF. SVS. 7/30-8/26/07 4792]| CECIL GROUP 11/19/07 2,645.70
PROF. SVS. B/27-9/30/07 4792| CECIL GROUP 11/19/07 2,.952.24
SVS. 10/1-10/28/07 4792 CECIL GRO_HF_’ D!Iﬂo& 5,870.23
PROF. SVS 1029-11/25/07 4792| CECIL GROUP 01/28/08 1,169.92
PROF. SV5 11/26-12/20/07 4792 CECIL GROUP 02/19/08 1,466.98
SVS 1/31/07- 1/27/08 MUOD REVU 4792| CECIL GROUP 0310/08 1,575.00
TOWN CTR LEGL ADS 6/7, 6/14/07 1018] GATEHOUSE 07/23/07 33.90
August 2007 3805| LANZA MARK 09/20/07 1,656.00
12/27/07 3805] LANZA MARK 1231107 2,652.00
LEGAL SERVICES 3805] LANZA MARK 12/31/07 2,616.00
3805] LANZA MARK 01/28/08 6,073.01
— 3805] LANZA MARK 01/31/08 2.088.00
TOWN CENTER MASTER PLAN 3805] LANZA MARK 02/11/08 6,991.28
2948] MARCHIONDA 08/20/07 5.625.00
PROF. SVS, 8/1-8/31/07 2948| MARCHIONDA 11/19/07 4,250.00
PROF. SVS. 9/1-9/30/07 MARCHIONDA 11/19/07 1,625.00 |
|SvS MARCHIONDA 01/07/08 7,112.50
SVS 1/1 -1/311/08 TOWN CENTER 2948] MARCHIONDA 03/10/08 250.00
TOWN CENTER 5/1-5/31/07 5041] TEC 07/09/07 577.18 |
|TOWN CTR b/1-6/30/07 5041] TEC 07723007 4,122.50
CONSULT. SVS. 6/1-6/30/07 5041) TEC 08/13/07 4,122.50
|PROF.::SVS. 71-7131/07 5041} TEC 08/20/07 3,913.81 |
PROF. SVS. 8/1-8/31/07 5041] TEC RATHEE T 1,637.31
PROF. SVS. 9/1-9/30/07 5041] TEC 11/19/07 4,234.05
SVS. 10M1-10V31/07 5041 TEC 01/07/08 4,853.17
PROF. SVS 11/1-11/30/07 5041] TEC 01/28/08 1,125.86
PROF. SVS 12/1-12/31/07 5041] TEC 01/28/08 1,490.04
PROF._SVS 1/1/ - 1/30/08 5041] TEC 02/19/08 676.00 |
0124.02 MUOD REVIEW TOWN CTH 5041] TEC 03/24/08 3,520.61
[ToTAL $ 100,377.85
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Town Center MOA 03/28/2006
Amend. No. 1 10/20/2009, Section J2

MOA MOA Description MCGA Initial Deposit  Deposit Chk  Check Total Deposit Account

R
MOA Seclions Amount Date No. Expended

Per Section J2: no reimb to Twenty
Site Plan Escrow Accounl including | B6 |Payment for Review of Plans & Docs Accompanying | $ 15,000 | $ 15,000 | 05/21/08 #800 |$ 5500000($  90,218.41
Attorney fees App! for Site Plan Review Phasae | & I, initial deposil
of $15,000, replenished when bal <= $3,000, MGL
eta e 0 ENA0 ENdO a 3 [Jate C Depo pe
05/21/08 800 15,000.00
09/03/08 882 15,000.00
12/09/08 969 25,000.00
$ 55,000.00
PROJECT NO. 12.04291.00 10/29/12 912.50
PROJECT 12.04291.00 10/2912 5,345.00
PROJECT: 12.04291.00 10/29/12 7.510.00
GATES LEIGHTON TOWN CENTER 04/08/13 3,856.25
F’l;ANNlNG 10/07/13 4.103.46
PLANNING 12.04291.00 10/28/13 1,832.
PLANNING 03/10/14 6,023.75
PLANNING ZODEI BETA 03/24/14 1,737.56
G 2002] BETA 05/27/14 2,200.00
2002] BETA 0612314 712.50
4792| CECIL GROUP 07/14/08 1,226.22
4792| CECIL GROUP 10/27/08 780.00 |
[%) 4792 CECIL GROUP 1 0/27!03 | 6,427.03
TOWN CTR 6/30-7/27/08 4792] CECIL GROUP 10/27/08 8,616.54
TOWN CENTER 7/28-8/24/08 4792| CECIL GROUP 12/22/08 6,118.30
ITOWN CENTER 8/25-9/28/08 4792| CECIL GROUP 12/22/08 6,033.64
OWN CENTER 9/29-10/26/08 4792| CECIL GROUP ‘Igl2_2108 1,015.94
PLANNING 2036] CMG ENVIRONMEN __ 08/23/14 2,675.00
PLANNING 2036] CMG ENVIRONMEN __ 06/23/14 31250 ]
2008-078 TOWN CENTER PROJECT 2036] CMG ENVIRONMEN 01/05/15 31250
LEGAL ADS 5/28 & 6/5/08 101 GI GATEHOUSE 10/27/08 24.22
TOWN CTR ADS 7/24 1016] GATEHOUSE W%WOB 29.06
TOWN CTR AD B/5/08 1016} GATEHOUS_E_ 10/27/08 14.53
SITE PLAN 4/1 -4/30/08 2948]_h_AAFICH|0 ‘J_DA 07/1 ﬂIOB 937.50
TOWN CTR 6/1-6/30/08 ggaml MARCHIONDA 10/27/08 625.00
TOWN CTR 7/1-7/31/08 2948| MARCHIO! N_DA 10/27/08 7.625.00
TOWN CENTER 8/1-8/31/08 2948| MARCHIONDA 12/22/08 4.125.00
TOWN CENTER 10/1-10/31/08 2948] MARCHIONDA 12/22/08 4.562.50
|SITE PLAN 5/1-5/31/08 5041] TEC 07/14/08 1 .155_£§_
TOWN CTR 7/1-7/31/08 5041| TEC 10/27/08 1,590.55
TOWN CENTER 9/1 -9/30/08 5041 T_EC 12/22/08 852.15
TC TRAFFIC 5041) | TEC 04/08/13 265.35
IPLANNING 0124.02 5041| TEC 10/28/13 660.73
UNE TRANSFER 06/30/08 19.38
OTAL 90.216.41
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MOA Sections
Per Section J2: no reimb to

MOA MOA Description

Town Center MOA 03/28/2006

Amend. No. 1 10/20/2009, Section J2

MOA Initial Deposit

Amount

Chk Date

Deposit

Check  Total Deposit

Account

Expended

Paid to
20Waviand

B7 |Payment for Review of Plans & Docs Before & 11/02/11 | #1684 | § 150,000.00 | §  04,693.02
During Construction, gift of $150,000, MGL
c.44, §53A
Detail D ptio do do D Depo D Paid to
D 0 a
110211 150,000.00
= — 50,000.00
Reimbu L to Twenty Wa 4102) TWENTY WAYLAND 02/04/15 90.000.00
BOH Septic proposal CMG ENVI NTA 01/12/08 3475.00
i:Tow:h: CTR CONSERVATION 1 INV DT CMG ENVIRONMENTA _|_ 03/25/08 8,812.50
TOWN CTR CONSERVATION 1 INV DT CMG ENVIRONMENTA 03/25/09 _ 871875
SERV 2-22 TO 3-31-09 2036] CMG ENVIRONMENTA }5/12/09 4687
SERV 1-25 TO 2-21-00 2036] CMG ENVIRONMENTA 12/00 11,5312
Serv 10-26 to 11-15-08 MG ENVIRONMENTA 05/12/09 20,606.25
CON ATION FEB 5 09 COMP 20 NVIRONMENTA 10/26/09 18,493.75
TOWN CENTER PROJ-CONSERVATION CMG ENVIRONMENTA 0719M0_ 3,812.50
TOWN CENTER PROJ - CONSERVATIO ENVIRONMENTA 07/19/10 6,125.00
CONSERVTION SERVICES 2008-07 2036] CMG ENVIRONMENT, 09/07/10 2,906.25
TOWN CTR PROJECT CMG ENVIRONMENTA 12/20110 4,906.25
[CONSERVATION TOWN CENTER SERVI FLETCHER 10/18/10 570.00
IWET FLAGGING 1074] SCHOFIELD BROS 06/20/11 3,000.00
5041] TEC 03/30/09 343.20
5041) TEC 04/21/09 _546.77
5041| TEC 07/13/09
2
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Board of Selectmen Portfolio Assignments for April 2015 through April 2016
Effective Date November 10, 2015

Mary Antes - term expires 2018

Conservation Commission

Community Preservation Committee

Council on Aging, Senior Property Tax Relief Committee

Council on Aging/Community Center Project

Historical Commission

Historic District Commission

Housing: Housing Authority, Housing Partnership, Affordable Housing, 40B projects
WayCAM Public Access Corporation; Cable Television Advisory Committee

Wayland Real Asset Planning Committee

Youth Advisory Committee

Lea Anderson - term expires 2018

Board of Assessors; Overlay Estimate; Tax Classification/ Tax Rate Hearing

Board of Health

Emergency Preparedness

Minuteman Regional Vocational Technical School

Planning Board and Zoning Board of Appeals

Public Safety Issues (Police, Fire, Including Ambulance, ALS Committee, Paramedic Services)
Surface Water Quality Committee

Technology Planning, Electronic Communication and Improvements to Town Website

Open Meeting Law/Town Clerk

Cherry Karlson - term expires 2017

Audit Committee

Economic Development Committee

Energy Initiatives Advisory Committee

Finance Committee, Fiscal/Budget Strategy; Capital Planning

OPEB Advisory Committee

Personnel Board, Collective Bargaining, Negotiation Strategy; Health Insurance
River's Edge Project/Sudbury Agreement

Schools

Town Counsel and Legal Services

Joe Nolan - term expires 2017

Board of Public Works; DPW facility Project

Library Board of Trustees

MetroWest 495 Partnership, MetroWest Regional Collaborative

Permanent Municipal Building Committee

Recreation Commission

Town Center, Town Green, Municipal Parcel

Transportation Issues (Rail Trail, Canoe Launch, Senior/Disabled Transit, TIP Projects/Funding)
Wastewater Management District Commission

Revised October 19, 2015




TSTrH  Scwimp o 44—

4 // 5 //Q
2016 SPECIAL TOWN MEETING SCHEDULE

{Schedule for fall STM to begin on TUESDAY, NOVEMBER 15, 2016}

August15

August 24

September 1

Septentber 5
September 12

September 19

September 26

Qctober 5

October 10

October 14

October 24

October 24

November 1

November ¢ by 8:00 p.m,

November 7

November 8

November 15

November 15

November 16

Selectmen vote on August 15" to open warrant for Special Town Meeting;
Hold Petitioners’ Hearing.

Warrant opens Wednesday, August 24, 2016 at 8:30 a.m. through Thursday,

September 1, 2016 at 4:30 p.m, Note new requirement - Articles must include
board, committee and petitioner comments.

Last day to submit articles for Special Town Meeting at 4:30 p.m. Petitioners’
articles must be submitted to the Selectmen's office with at least 100 signatures.

Labor Day

Finance Committee: Special Town Meeting Article Hearing

Deadline for submission of revised petitioner’s and board and committee
sponsors’ comments on STM articles at 4:00 pm.

Selectmen review, order and vote on articles

Deadline for submission of Special Town Meeting article comments from Finance
Committee

Columbus Day - Town offices closed

Compilation of Warrant completed and all changes made; Final Warrant copied
and delivered to Selectmen, Moderator, Finance Committee, Town Clerk, Town
Counsel and Finance Director; Warrant sent to printer.

Motions for articles submitted by Town Counsel and provided to Moderator and
Town Clerk. Draft motions posted for public review.

Selectmen meet to sign warrant.

Date by which warrant will be posted by Constable and mailing of warrants.
(Town Code 36-2A, MGL c. 39, 5. 10 - No later than 14 days before TM)

Last day before Town Meeting to register to vote (No earlier than 10 days before
STM).

Selectmen review proposed motions ; Selectmen conduct Special Town Meeting
Warrant Hearing with Moderator, 7:15 p.m. Large Hearing Room, Town Building.
Presidential Election

Moderator’s instructions to tellers and list of non-resident employees provided to

Moderator and Town Clerk ; Warrants, final errata sheets and supplemental
material prepared, printed and delivered to Town Meeting site for distribution.

SPECIAL TOWN MEETING, TUESDAY 7:00 PM WAYLAND HIGH SCHOOL

Second day of Special Town Meeting, Wednesday 7:00 pm.

Note — Daies not set by general laws and town code may change.

Date of Document: 4/11/16



PULLED ATM 2016 Asticles

Petition the State Legislature to Remove All
Police Personnel from the Provisions of Civil

: Service Without Affecting the Civil Service
Rights of Incumbents
Petition the State Legislature to Adopt Special

4 Act for Other Employment Benefits Trust

- Funds and Repeal Existing OPEB Trust Fund
Special Act
Amend Chapter 36, Section 18 of Town

3 Code, Attendance and Participation of
Nonresident Town Officials

4 Preservation of Historically Significant
Buildings Through Demolition Delay

5 Regulating Temporary Signs Within Town-
Owned Rights of Way

6 Home Occupation

7 Assisted/Independent Living and Nursing
Home

8 Landscaping in Parking Areas Zoning Bylaw

9 Building Height
Sidewalk Construction in Roadside, Business

10 Districts A and B, Light Manufacturing and
Limited Commercial of the Zoning Bylaw

11 Conservation Cluster Developments

12 Appropriate Funds to Purchase Conservation

- Restricdon on Mainstone Farm — CPA Only

Amend Chapter 36 of the Town Bylaws

13 Relative to Time for Debate at Town

Meetings

Updated April 13, 2016

T Eain S7Tr ARTICKES
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COUNCIL ON AGING/COMMUNITY CENTER
ADVISORY COMMITTEE

The Council on Aging/Community Center (CoA/CC) Advisory Commitiece was established by
the Board of Selectmen (BoS) on May 11, 2015 for the purpose of completing the work
authorized at the April 2015 Annual Town Meeting under Article 26. The Committee’s work
includes: conducting a review of site conditions including environmental site assessments,
identifying permitting needs, confirming program requirements, and creating conceptual and
schematic designs for a facility on the proposed municipal pad at Town Center.

The responsibilities of the Committee include, but are not limited to, the following:

Phase [:

1. For the proposed Municipal Pad and CoA/CC proposal, identify permitting needs,
environmental constraints and required testing, and site restrictions to ascertain the
probability of conforming to those requirements;

2. Undertake required due diligence to assess the environmental site conditions at the
proposed Municipal Pad for the purpose of acquisition and construction;

3. Evaluate the quality of the existing building and its capacity to meet program
requirements;

4. Confirm program requirements for a Council on Aging / Community Center. Determine
the capacity of the proposed Municipal Parcel to satisfy the program requirements;

5. Consider alternate municipally owned locations for the proposed CoA/CC.

6. Conduct a public forum to present the project status and proposal, receive community
input and discuss potential recommendations. Meet with other boards/committees as
necessary.

7. Make a recommendation to the BoS on the viability and suitability of the existing
building for a CoA/CC.

Phase II:

1. Prepare space programming for a CoA/CC.

2. Create conceptual and schematic designs for a CoA/CC.

3. Conduct a public forum to present the project status and proposal, receive community
input and discuss potential recommendations. Meet with other boards/committees as
necessary.

4. Make a recommendation to the BoS on whether to pursue the project and request funds
for the next stages.

5. At the request of the BoS, prepare a draft warrant article seeking further study and
detailed design funding.

Working together, the Committee and the Public Buildings Director will determine the suitability
of this parcel and the viability of this project including identifying the highest and best use for
the parcel. The Board of Selectmen will consider all information from Phase I to decide whether
to acquire the municipal parcel.



After fulfillment of this charge, the Committee will provide a final report to the BoS which
summarizes the Committee’s work and outcomes, after which the Committee will be disbanded
or its charge will be revised.

Expenditure of town meeting approved funds to be approved by the BoS after recommendation,
review and approval by the Committee.

The Committee is comprised of seven (7) voting members appointed by and serving at the
pleasure of the Board of Selectmen, one each from the Council on Aging and the Recreation
Commission (member or designee), and five residents of the Town. Some of the appointments
will be based on professional, volunteer or vocational expertise with preference given to citizens
possessing experience in any one of the following areas: conservation requirements,
environmental regulations, community centers, building/construction, project management,
construction law, building design and construction. Appointments should reflect various town
demographics. All terms expire upon the final recommendation and report of the Committee at
Town Meeting. (Anticipated to be 2016 Annual Town Meeting)

The Town Administrator, Council on Aging Director, Recreation Director, and Public Buildings
Director will serve as ex-officio non-voting members of the Committee.
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BOARD OF SELECTMEN
LEA T. ANDERSON
MARY M. ANTES
NAN BALMER CHERRY C. KARLSON
TOWN ADMINISTRATOR

JOSEPH F. NOLAN
TEL. (508) 358-7755

Board of Selectmen
www.wayland.ma.us

Meeting Minutes
February 1, 2016

Attendance: Lea T. Anderson, Mary M. Antes, Cherry C. Katlson, Joseph F. Nolan
Also Present: Town Administrator Nan Balmer

Al Enter into Executive Session pursuant to Massachusetts General Laws Chapter 30A, Section
21a(3), to Discuss Strategy with Respect to Pending Actions regarding 150 Main Street LLC v.
Zoning Board of Appeals, Nelson v. Conservation Commission, Bernstein, et al v. Planning Board,
et al, Boelter, et al v. Board of Selectmen, Moss, et al v. Lingleys and Town, Frishman V. Lanza, et
al, and West Beit Olam Corporation v. Board of Assessors At 6:02 p.m., C. Karlson moved, seconded
by M. Antes, that the Board of Selectmen enter into executive session pursuant to Massachusetts General
Laws Chapter 30A, Section 21a(3), to discuss strategy with respect to pending actions regarding 150 Main
Street LLC v. Zoning Board of Appeals, Nelson v, Conservation Commission, Bernstein, et al v. Planning
Board, et al, Boelter, et al v. Board of Selectmen, Moss, et al v. Lingleys and Town, Frishman V. Lanza, et al,
and West Beit Olam Corporation v. Board of Assessors. The Chair declares that a public discussion of these
matters may have a detrimental effect on the bargaining, litigating, or negotiating position of the Town. Roll
call vote: YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN:
none. Adopted 4-0. Chair C. Katlson invites attendance by Town Administrator Nan Balmer, Police Chief
Robert Irving, Town Counsel Mark Lanza, TEC Traffic Consultant Kevin Dandrade, Town Planner Sarkis
Sarkisian, DPW Director Stephen Kadlik, Board of Public Works member Mike Lowery, Planning Board
member Ira Montague, Associate Member of the Zoning Board of Appeals Linda Segal, and Executive
Assistant MaryAnn DiNapoli. The Board will reconvene in open session in approximately forty-five minutes.

The Board returned to open session at 6:56 p.m.

A2, Call to Order by Chair Chair C. Karlson called the open meeting of the Board of Selectmen to order at
6:56 p.m. in the Sclectmen’s Meeting Room of the Wayland Town Building and noted the meeting will likely
be broadcast and videotaped for later broadcast by WayCAM. She reminded residents that dog license
renewals were due January 15, and can be renewed online.  She said Moody’s had once again given the Town
of Wayland an Aaa rating. M. Antes noted the upcoming Special Town Meeting on February 11, and said
that nomination papers are due on February 16 for the Annual Town Electon.

A3, Public Comment There was no public comment.

Al2. Review and Approve Consent Calendar (See Separate Sheet) M. Antes moved, seconded by L.
Anderson, to approve the consent calendar. YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY:
none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

A4, Special Town Meeting Warrant Hearing Chair C. Karlson opened the Special Town Meeting
warrant hearing at 7:00 p.m. The Board was joined by Town Moderator Dennis Berry. L. Anderson
explained that the ordering of the articles was recommended by the Minuteman Regional Vocational School.
D. Berry reviewed the procedure for making amendments on the town meeting floor. L. Anderson said
additional information will be posted on the town website. The Special Town Meeting warrant hearing was
closed at 7:12 p.m.
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AS. Discuss Petitioners’ Request for Information for Town Meetings The Board was joined by
Assistant Town Administrator/Human Resources Director John Senchyshyn to discuss petitioners’ requests
to include information in town meetings. He said concerns include the use of public funds for a private
mnitiative, inadvertent errors, and the impact on staff time. He said the map in the current warrant was
requested by the Finance Committee; however, it is the opinion of Town Counsel that petitioners should not
be involved in the preparation of background materials.

A6. Update on February Special Town Meeting Logistics J. Senchyshyn reported on the logistics for the
Special Town Meeting at the Middle School Auditorium, and he noted that the plan is to provide 275 chairs
and 200 electronic voting handsets.

A7, Discuss FY17 Budget Requests: IT and Facilities N. Balmer reviewed the FY17 IT budget request.
She said the recommended budget is $937,466, and explained that the increase is due to additional staffing,
Munis off-site hosting, system upgrades, training, and security systems. She said the budget can be reduced
by $187,938 by using the low-end estimates in the plan and eliminating the contingency fund. She provided
an update on the work currently being done to increase security, provide training to the staff, and complete a
master I'T plan. The Board discussed the role of the new IT Director in budget matters, and the advisability
of using the alternative, lower budget. It was the sense of the Board to approve the budget as presented. N.
Balmer provided an update on the hiring process. She said a selection committee is being prepared, and a
contract has been negotiated with the consultant RSM in the interim. J. Nolan suggested that a long-term
agenda item would be to allocate the costs between the school and town budgets.

The Board was joined by Ben Keefe, Facilities Director, to discuss the FY17 facilities budget. He requested
$36,000 in FY17 funding to assist in project management. C. Karlson said the Finance Committee supports
the request. J. Nolan noted that he is an employee of a firm that provides Owners Project Management
(OPM) services, and will recuse himself if the company is retained for a municipal project.

A8. Report from WayCAM, Interview and Appointment of Jonathan Ward to the WayCam Board of
Ditectors as the Representative of the Board of Selectmen The Board was joined by Renee Bryant,
Chair of the WayCam Board of Directors, Jim Mullane, Executive Director, and Jonathan Ward, applicant to
the Board of Directors, to review the WayCam budget. J. Mullane said that WayCAM is working within its
budget, and according to its projections for the next ten years, they are fully funded. He discussed the project
to upgrade to HD (high-definition). He said the current Comcast contract expires in 2022, and negotiations
will begin in 2019. He invited Board members to the 30t Anniversary of WayCam Celebraton being planned
for the spring.

J. Ward reviewed his background and intetest in serving on the WayCAM Boatd of Directors. He discussed
his work in public television, engineering, and consulting for the MIT cable television system. The Board
discussed the future of cable television and the internet. J. Mullane said that WayCAM has won three
international awards for children’s programming. J. Nolan moved, seconded by L. Anderson, to appoint
Jonathan Ward to the WayCAM Board of Directors as the representative of the Board of Selectmen, for a
term to expire on June 30, 2018. YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT:
none. ABSTAIN: none. Adopted 4-0.

A9. Meet with Town Treasurer The Board was joined by Zoe Pierce, Treasurer/Collector, to discuss
bonding and finance issues.
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L. Anderson moved, seconded by M. Antes, to award the bonds to Robert W. Baird at a True Interest Cost
(TIC) of 2.13699%, with a premium of $113,009.21. Bond Counsel (Locke and Lord) has prepared the
formal documents. YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none.
ABSTAIN: none. Adopted 4-0.

Z. Pierce reviewed the rates for the refunding and refinancing of the debt. J. Nolan moved, seconded by M.
Antes, to authorize the Treasure to refund the proposed bond issuances as listed : (a) 2003-interest savings of
approximately $25,000 over the life of the issuance, (b) 2005-interest savings of approximately $250,000 over
the life of the issuance, {c) 2006-interest savings of approximately $27,000 over the life of the issuance, and
(d) 2007-interest savings of approximately $124,000 over the life of the issuance. YEA: L. Anderson, M.
Antes, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

Z. Pierce provided the Board with the figures for the authorized but unissued debt; she confirmed that the
debt figures have been vetted by the appropriate departments. J. Nolan moved, seconded by M. Antes, to
recommend to Annual Town Meeting approval of the article, “Rescind Authorized by Unissued Debt.”
YEA: L. Anderson, M. Antes, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none.
Adopted 4-0.

Z. Pietce noted that Moody’s had assigned a Aaa rating to the town. She said that she and the Finance
Director, Brian [Keveny, are working on an RFP for a Financial Advisor with a deadline for applications of
mid-March. She advised the Board that Wayland currently has 51 tax title accounts, and said there are two
options for the town: an auction and sale of the liens to a third party, or the development of an in-house
process to determine the order of foreclosures. It was the consensus of the Board to have Town Counsel
work with Z. Pietce to create a set of criteria to pursue foreclosures, as it provides the town more control,
Z. Pierce said the cash is now reconciled through December 31, 2015, and the Board thanked her for
resolving the issue.

A10. Discuss and Vote Positions on Annual Town Meeting Articles The Board reviewed and agreed
upon the articles that could be identified for abbreviated motions. N. Balmer explained the need to have a
town meeting vote on the article, “Adopt Massachusetts General Laws Chapter 44, Section 53 EE ',
Revolving Accounts.” She said it will become an annual article, and she reviewed the five funds involved.
The Board discussed the issue of fees and offsets, and the use of a stabilization fund to move the excess
funds. N. Balmer noted that the Recreation Commission has yet to finalize the actual dollar figure involved,
citing the need to determine cash flow needs, the dispute over the exclusion of user fees from field
maintenance, and the impact on the authority of the Recreation Commission. N. Balmer suggested a meeting
between herself, the Recreation Commission, and the Department of Revenue to attempt to come to an
agreement.

The Board was joined by Gretchen Schuler, Community Preservation Committee, to discuss the committee’s
articles. M. Antes moved, seconded by L. Anderson, to recommend for approval to Annual Town Meeting
the article, “Set Aside Community Preservation Funds for Later Spending.” YEA: L. Anderson, M. Antes, C.
Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

M. Antes moved, seconded by J. Nolan, to recommend for approval to Annual Town Meeting the article,
“Transfer Community Housing Funds to Wayland Municipal Affordable Housing Trust Fund.” YEA: L.
Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.
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M. Antes moved, seconded by L. Anderson, to recommend for approval to Annual Town Meeting the article,
“Appropriate Funds to Restore Monuments at North Cemetery.” YEA: L. Anderson, M. Antes, C. Karlson,
J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

G. Schuler confirmed that the town owns the clock at the Community United Methodist Church tower in
Cochituate, and a line item for the repair of the town clock was a standard line item in the budget until the
1980%s. L. Anderson moved, seconded by J. Nolan, to recommend for approval to Annual Town Meeting
the article, “Appropriate Funds to Restore Cochituate Town Clock.” YEA: L. Anderson, M. Antes, C.
Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

A1l. Mainstone Farms: Vote to Approve Conservation Commission’s Request for Special Counsel
and Authorize Town Administrator to Take Next Steps  G. Schuler said the Community Preservation
Committee has agreed to fund up to $5,000 in legal expenses to review the conservation restriction on the
Mainstone Farm property, at the request of the Conservation Commission, due the complicated issue of the
continued use of the land for farming. She said the legal opinion is not needed until the final wording of the
restriction is confirmed by the Sudbury Valley Trustees and the Community Preservation Committee.

A10. Discuss and Vote Positions on Annual Town Meeting Articles (continued) N. Balmer reviewed
the construction estimate for the Glezen Lane traffic mitigation. J. Nolan moved, seconded by M. Antes, to
recommend for approval to Annual Town Meeting the article, “Fund Glezen Lane Traffic Control
Measures.” YEA: M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: L. Anderson.
Adopted 3-0-1.

J. Nolan moved, seconded L. Anderson, to withdraw from Annual Town Meeting the article, “Amend
Chapter 306, Section 18 of Town Code, Attendance and Participation of Nonresident Town Officials.” YEA:
L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

J. Nolan moved seconded by L. Anderson, to recommend for approval to Annual Town Meeting the article,
“Amend Chapter 145 — Inspection, Testing, Maintenance of Private Fire Hydrants.” YEA: L. Anderson, M.
Antes, C. Katlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

J. Nolan moved, seconded by L.. Anderson, to recommend for approval to Annual Town Meeting the articles,
“Establish 53D Recreation Revolving Fund for the Wayland Town Beach,” and “Establish and Fund a
Recreation Stabilization Fund.” YEA: L. Anderson, M. Antes, C. Karlson, ]. Nolan. NAY: none. ABSENT:
none. ABSTAIN: none. Adopted 4-0.

It was the sense of the Board to approve the Conservation Commission request for legal counsel.

A13. Review Correspondence (See Separate Index Sheet) The Board reviewed the week’s
correspondence, and requested the issue of the allocation of wastewater capacity in regard to the library be
placed on a future agenda.

A14. Report of the Town Administrator N. Balmer advised that the Facilities Director had provided his
opinion on the future use of the Town Bullding to the Wayland Real Asset Planning (\WRAP) Committee.

C. Karlson asked that he also include financial information and how it fits into the thirty-year plan. N.
Balmer said a selection commitiee has been appointed for the Library Owner’s Project Manager. In regard to
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the review of used car dealer’s licenses, ]. Nolan requested that the business owners be notified of the
Building Commissioner’s decisions.

AlS5. Selectmen’s Reports and Concerns L. Anderson said the Town of Stow is meeting tonight on the
Minuteman issue, and seven mote member towns will be meeting next week. M. Antes reported on the
Metropolitan Area Planning Council staffing plan, and the Board discussed the fee structure. C. Karlson said
she is working with staff on the final reconciliation of escrow accounts with Twenty Wayland LL.C. She
reported on a meeting with State Representatives Carmine Gentile and Alice Peisch during their Wayland
office houts on January 29 in regard to the Municipal Modernization bill. The Board agteed to review the bill
and send comments to the Chair. C. Karlson announced that the Town now has a presence on Facebook
and Twitter.

A16. Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the Meeting, If Any
The Chair said, “I know of none.”

A17. Adjourn There being no further business before the Board, M. Antes moved, seconded by L.
Anderson, to adjourn the meetng of the Board of Selectmen at 10:23 p.m. YEA: L. Anderson, M. Antes, C.
Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

Items Included as Part of Agenda Packet for Discussion During the February 1, 2016, Board of
Selectmen’s Meeting

1. Memorandum of 2/1/16 from John Senchyshyn, Assistant Town Administrator/Human Resources
Director, to Board of Selectmen, re: Petiioners’ Articles

2. Memorandum of 2/1/16 from John Senchyshyn, Assistant Town Administrator/Human Resources
Director, to Board of Selectmen, re: February Special Town Meeting Update

3. Memorandum of 1/29/16 from Beth Doucette, Financial Analyst, to Board of Selectmen,
re: Summary of IT Budget Revisions

4. Memorandum of 1/29/16 to Board of Selectmen re: Appointment of Jonathan Ward to the WayCAM
Board of Directors for a Term to Expire on June 30, 2018

5. Memorandum of 1/13/16 from Zoe Pierce, Treasurer/Collector, to Board of Selectmen re: Treasurer’s
Presentation

6. Memorandum of 1/28/16 from Sherre Greenbaum, Chair, Conservation Commission, to Nan Balmer,
Town Administrator, re: Request for Special Counsel for Acquisition of Mainstone Farm Conservation
Restriction

7. Town Administrator’s Report for the Week Ending January 29, 2016

Items Distributed for Information and Use by the Board of Selectmen at the Meetings of February 1,
2016

Press Release, “Baker-Polito Administration Introduces Municipal Modernizadon Bill”
Press Release, 1/28/16, “Senate Committee Releases Public Records Bill”

Board of Selectmen Policy, Management of the Legal Affairs of the Town

Motions for February 11, 2016, Special Town Meeting

Draft Operating Budget Request, Information Technology, Fiscal Year 2017
PowerPoint Presentation, Information Technology FY17 Proposed Budget

S Al
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Attendance: Lea T. Anderson, Mary M. Antes, Cherry C. Karlson
Also Present: Town Administrator Nan Balmer

Al Open Meeting and Enter into Executive Session Pursuant to Massachusetts General Laws
Chapter 30A, Section 21a(3) to Discuss Strategy with Respect To Collective Bargaining Pertaining to
the Police Union At 6:48 p.m., C. Karlson moved, seconded by M. Antes, that the Board of Selectmen
enter into executive session pursuant to Massachusetts General Laws Chapter 30A, Section 21a(3), to discuss
strategy with respect to collective bargaining pertaining to the police union. The Chair declares that a public
discussion of these matters may have a detrimental effect on the bargaining or negotiating position of the
Town. Roll call vote: YEA: L. Anderson, M. Antes, C. Karlson. NAY: none. ABSENT: ]. Nolan.
ABSTAIN: none. Adopted 3-0. Chair C. Karlson invites attendance by Town Administrator Nan Balmer
and Asststant Town Administrator/ Human Resources Director John Senchyshyn. The Board will reconvene
in open session in approximately fifteen minutes.

The Board returned to open sesston at 6:55 p.m.

A2, Call to Order by Chair Chair C. Karlson called the open meeting of the Board of Selectmen to order
at 6:56 p.m. in the Selectmen’s Meeting Room of the Wayland Town Building and noted the meeting will
likely be broadcast and videotaped for later broadcast by WayCAM. The Board reminded the public that the
Special Town Meeting will held on Thursday, February 11, 2016, in the Middle School Auditorium.

L. Anderson said that February 10 is the last day to register to vote for state presidential primary on March 1.
C. Karlson thanked Stop & Shop for their donation of food during the recent snowstorm.

A4. Potential Vote to Approve the Memorandum of Agreement between the Town of Wayland and
the New England Police Benevolent Association, Inc., Local 176, dated 12/21/15, for a Successor
Collective Bargaining Agreement for the Period of 7/1/14 through 6/30/17 I.. Anderson moved,
seconded M. Antes, to approve the Memorandum of Agreement between the Town of Wayland and the New
England Police Benevolent Association, Inc., Local 176, dated 12/21/15, for a Successor Collective
Bargaining Agreement for the Period of 7/1/14 through 6/30/17. YEA: L. Anderson, M. Antes, C. Karlson.
NAY: none. ABSENT: J. Nolan. ABSTAIN: none. Adopted 3-0.

A3. Public Comment There was no public comment.

AS5. Swearing In of New Firefighter Paramedic This agenda item was moved to the meeting of February
22, 2016.

A6. Attend Finance Committee Budget Hearing This agenda item was moved to the meeting of
February 16, 2016.

A7. Vote to Approve Recommendation of Library Owner’s Project Manager Selection Committee to
Appoint N. Balmer reviewed the procedure followed in regard to the Designer Selection Process,
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RFQ #16-17. M. Antes moved to approve the order of finalists for hiring Owner’s Project Manager Services
for the Wayland Free Library Planning and Design Study and authorize negotiation with finalist in rank order.
YEA: L. Anderson, M. Antes, C. Karlson. NAY: none. ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0.

A8, Vote to Sign Massachusetts School Building Authority Statement of Interest for Loker Window
Replacement Project L. Anderson moved, seconded by M. Antes, to authorize the School Superintendent
to submit a Statement of Interest (SOI) to the Massachusetts School Building Authority (MSBA) Accelerated
Repair Program (ARP) for Loker Elementary windows and exterior doors, followed by the text of resolution
as shown in the attachment to the agenda, with the date of the open meeting of the Board of Selectmen
revised to February 9, 2016. YEA: L. Anderson, M. Antes, C. Karlson. NAY: none. ABSENT: J. Nolan.
ABSTAIN: none. Adopted 3-0.

A9. Discussion and Vote Positions on Annual Town Meeting Articles The Board was joined by CLff
Lewis, member of the OPEB Advisory Committee, to discuss the OPEB article. Members discussed the
difference of opinion between Town Counsel and the OPEB Advisory Committee, the overly complicated
language of the proposed article, the impact of the Municipal Modernization Act, and whether any proposed
changes would be within the scope of the current article. C. Lewis distributed a proposed amendment
prepared by members of the OPEB Advisory Committee, noting it was not reviewed by counsel. It was the
consensus of the Board to withdraw the article from the Annual Town Meeting, with a plan to submit it to a
Special Town Meeting in the fall, unless Town Counsel advises that the proposed changes are in the scope of
the article. The Board agreed to make a decision by February 22.

The Board was joined by Elisa Scola, Hlistorical Commission, and Ira Montague, Planning Board, to review
the article, “Preservation of Historically Significant Buildings Through Demolition Delay.” E. Scola said a
previous version failed due to the fifty-year time limit, so it has been changed to 100 years; in addition, the 15-
day response time for the Historical Commission was extended to 21 days. She said the bylaw in its current
form will affect approximately 200 homes. The Board discussed educating the residents about the proposal,
contacting the owners of the affected homes, and reviewing the bylaw with the Town Counsel and the
Finance Committee.

The Board was joined by Ira Montague, Planning Board, who reviewed the Planning Board articles, and Chris
Brown, Chair, Board of Public Works, who reviewed the public works articles. M. Antes noted that the
Board of Selectmen is working on a compatible sign policy to the proposed article from the Board of Public
Works, “Regulating Temporary Signs Within Town-Owned Rights of Way,” and suggested that the article be
withdrawn untll the article can be presented in conjunction with the Planning Board and the Board of
Selectmen. C. Katlson thanked the highway department for its snow removal work over the weekend.

L. Anderson moved, seconded by M. Antes, to recommend for approval to Annual Town Meeting the article,
“Preservaton of Historically Significant Buildings Through Demolition Delay.” YEA: L. Anderson, M.
Antes, C. Karlson. NAY: none. ABSENT: J. Nolan. ABSTAIN: none. Adopted 3-0.

M. Antes moved, seconded by L. Anderson, to recommend for approval to Annual Town Meeting the article,
“Transfer Custody of Small Portion of Lakeview Cemetery.” YEA: L. Anderson, M. Antes, C. Karlson,
NAY: none. ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0. M. Antes moved, seconded by L.
Anderson, to recommend for approval to Annual Town Meeting the article, “Fund Reconfiguration of the
Five Paths Intersection (Cochituate Road and Old Connecticut Path).” YEA: L. Anderson, M. Antes, C.
Karlson. NAY: none. ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0. M. Antes moved, seconded by
L. Anderson, to recommend for approval to Annual Town Meeting the article, *“Fund Permanent
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Reconfiguration of the Intersection of East Plain Street, School Street, and Route 30 (Commonwealth
Road).” YEA: L. Anderson, M. Antes, C. Karlson. NAY: none. ABSENT: ]. Nolan. ABSTAIN: none.
Adopted 3-0. L. Anderson moved, seconded by M. Antes, to recommend for approval to Annual Town
Meeting the article, “Accept Modified Route 30 and 27 Intersection as a Town Way.” YEA: L. Anderson, M.
Antes, C. Karlson. NAY: none. ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0. The Board requested
that the Board of Public Works withdraw the article, “Regulating Temporary Signs Within Town Rights-of-
Way.” M. Antes moved, seconded by L. Anderson, to recommend for approval to Annual Town Meeting the
article, “Regulating Temporary Signs Within Town Rights-of-Way.” YEA: none. NAY: L. Anderson, M.
Antes, C. Karlson. ABSENT: J. Nolan. ABSTAIN: none. Motion fails, 0-3. L. Anderson moved, seconded
by M. Antes, to recommend for approval to Annual Town Meeting the article, “Recognize Citizens and
Employees for Particular Service to the Town.” YEA: L. Anderson, M. Antes, C. Karlson. NAY: none.
ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0. M. Antes moved, seconded by L. Anderson, to
recommend for approval to Annual Town Meeting the article, “Compensation for Town Clerk.” YEA: L.
Anderson, M. Antes, C. Karlson. NAY: none. ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0. C.
Katlson noted that the article regarding real estate tax exemptions has been revised and will not have to be
voted at town meeting again. L. Anderson moved, seconded by M. Antes, to recommend for approval to
Annual Town Meeting the article, “Accept Law Increasing Real Estate Tax Exemption Amounts,” with the
revisions approved by Town Counsel. YEA: L. Anderson, M. Antes, C. Karlson. NAY: none. ABSENT: J.
Nolan. ABSTAIN: none. Adopted 3-0. L. Anderson moved, seconded by M. Antes, to recommend for
approval to Annual Town Meeting the article, “Choose Town Officers.” YEA: L. Anderson, M. Antes, C.
Karlson. NAY: none. ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0. L. Anderson moved, seconded
by M. Antes, to recommend for approval to Annual Town Meeting the article, “Accept Gifts of Land” and
“Confirmatoty Taking of Newbury Conservation Land.” YEA: L. Anderson, M. Antes, C. Karlson. NAY:
none. ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0. M. Antes moved, seconded by L. Anderson, to
recommend for approval to Annual Town Meeting the ardcle, “Sell or Trade Vehicles and Equipment.”
YEA: L. Anderson, M. Antes, C. Karlson. NAY: none. ABSENT: J. Nolan. ABSTAIN: none. Adopted 3-0.
L. Anderson moved, seconded by M. Antes, to recommend for approval to Annual Town Meeting the article,
“Hear Reports.” YEA: L. Anderson, M. Antes, C. Karlson. NAY: none. ABSENT: J. Nolan. ABSTAIN:
none. Adopted 3-0.

The Board deferred the discussion regarding the order of articles to the next meeting. M. Antes reported on
a letter from the Town Moderator, in which he advised that he met with petitioners in an attemnpt to have
them withdraw the articles regarding the time for debate and remarks on articles, but they have shown no
inclination to withdraw them.

A10. Discuss Municipal Modernization Act N. Balmer presented a draft letter prepared by John
Senchyshyn, Assistant Town Administrator/HR Director, regarding the Municipal Modernization Act. She
said all the department heads have advised her that the act will have a positive effect. L. Anderson moved,
seconded M. Antes, to authorize the Town Administrator to send a letter to the state legislators expressing
support for the Municipal Modernizaton Act. YEA: L. Anderson, M. Antes, C. Karlson. NAY: none.
ABSENT: J. Nolan. ABSTAIN: none. Adopted 3-0.

A1l Review and Approve Consent Calendar (See Separate Sheet) M. Antes moved, seconded by L.
Anderson, to approve the consent calendar. YEA: L. Anderson, M. Antes, C. Katlson. NAY: none.
ABSENT: J. Nolan. ABSTAIN: none. Adopted 3-0.

A12. Review Correspondence (See Separate Index Sheet) The Board reviewed the week’s
correspondence. M. Antes noted the praise from the Recreation Department regarding the tax workoff staff,
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and C. Karlson expressed support for the memorandum written by N. Balmer regarding the request of the
Town Clerk for an amended budget.

A13. Report of the Town Administrator N. Balmer noted a budget reduction of $130,000 to the FY17 IT
budget, updated the Board on the revolving funds, and advised that she will begin a review of the wastewater
allocations of design capacity. The Board reviewed its upcoming meeting schedule.

Al4. Selectmen’s Reports and Concerns M. Antes said she will contact the petiioners that have
submitted articles regarding the time for debate at town meeting to see if they will consider withdrawing or
modifying their proposals. L. Anderson said four member towns of the Minuteman School have voted
(Arlington, Stow, Acton and Concord), and she reviewed the schedule of the remaining towns. She said that
she and Mary Ellen Castagno, Wayland Representative to Minuteman, will speak at Special Town Meeting.
C. Karlson suggested that the Board begin to consider a date for a fall Special Town Meeting.

Al5. Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the Meeting, If Any
The Chair said, “I know of none.”

A16. Adjourn There being no further business before the Board, L. Anderson moved, seconded by M.
Antes, to adjourn the meeting of the Board of Selectmen at 9:25 p.m. YEA: L. Anderson, M. Antes, C.
Karlson. NAY: none. ABSENT: ]. Nolan. ABSTAIN: none. Adopted 3-0.

Items Included as Part of Agenda Packet for Discussion During the February 9, 2016, Board of
Selectmen’s Meeting

1. Memorandum of 2/5/16 from Nan Balmer, Town AAdministrator, to Board of Selectmen,
re: FY'18 Budget Presentation

2. Memorandum of 2/5/16 from Ben Keefe, Public Buildings Director, to Nan Balmer, Town Administrator,
re: Owner’s Project Manager Service for Wayland Free Library Planning & Design Study

3. Memorandum of 2/5/16 from Ben Keefe, Public Buildings Director, to Nan Balmer, Town Administrator,
re: Statement of Interest for MSBA Accelerated Repair Program for Loker Elementary Windows and
Exterior Doors

4. Draft Arucle List for the April 2016 Annual Town Meeting
5. Draft Letter of Support for Act Relative to Modernizing Municipal Finance and Government
6. Town Administrator’s Report for the Week Ending February 5, 2016

Items Distributed for Information and Use by the Board of Selectmen at the Meetings of February 9,
2016

1. Proposed Amendment to the OPEB Article prepared by members of the OPEB Advisory Committee
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Attendance: Lea T. Anderson, Mary M. Antes, Cherry C. Katlson, Joseph F. Nolan
Also Present: Town Administrator Nan Balmer

Al Enter into Executive Session Pursuant to Massachusetts General Laws Chapter 30A, Section
21a(3), to Discuss Health Insurance Negotiations with AFSCME, AFSCME 2, Police, Fire,
Teamsters, Library, WTA, WESA, Cafeteria Workers and School Custodians; To Discuss Collective
Bargaining With the Police Union At 6:16 p.m., C. Karlson moved, seconded by ]. Nolan, that the Board
of Selectmen enter into executive session pursuant to Massachusetts General Laws Chapter 30A, Section
21a(3), to discuss strategy with respect to health tnsurance negotiations with AFSCME, AFSCME 2, Police,
Fire, Teamsters, Library, WTA, WESA, Cafeteria Workers and School Custodians, and to discuss collective
bargaining with the Police Union. The Chair declares that a public discussion of these matters may have a
detrimental effect on the bargaining or negotiating position of the Town. Roll call vote: YEA: L. Anderson,
M. Antes, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0. Chair C.
Karlson invites attendance by Town Administrator Nan Balmer, Assistant Town Administrator/Human
Resources Director John Senchyshyn, Police Chief Robert Irving, Assistant Superintendent of Schools Brad
Crozier, Benefits Manager Donna Lemoyne, and Executive Assistant MaryAnn DiNapoli. The Board will
teconvene in open session in approximately forty-five minutes.

The Board returned to open session at 6:53 p.m.

A2. Call to Order by Chair Chair C. Karlson called the open meeting of the Board of Selectmen to order at
6:56 p.m. in the Selectmen’s Mecting Room of the Wayland Town Building and noted the meeting will likely
be broadcast and videotaped for later broadcast by WayCAM. M. Antes said there will be a concert at the
Wayland High School on February 26, sponsored by the Concert Series. L. Anderson reminded residents
that Tuesday, March 1, is the Presidential Primary Election.

A9. Review and Approve Consent Calendar (See Separate Sheet) M. Antes moved, seconded by L.
nderson, to approve the consent calendar. YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none.
ABSENT: none. ABSTAIN: none. Adopted 4-0. The Board commended Harrison Brewton for his
achievement of the highest award of Eagle Scout, Troop 1, Cochituate.

A10. Review Correspondence (See Separate Index Sheet) The Board reviewed the week’s
correspondence.

A3. Public Comment John Senchyshyn, Assistant Town Administrator/HR Director, introduced Sarada
Kalpee, the new Veterans’ Agent for Wayland from the West Suburban Veterans District. She discussed her
background and her interest in outreach to the town’s veterans.

A4. Swearing In of New Firefighter Paramedic Josiah David Fire Chief David Houghton commended
Firefighter/Paramedic Will Tyree for his off-duty rescue of an eldetly woman and her son in West Roxbury
on Valentine’s Day.
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D. Houghton introduced new Firefighter Paramedic Josiah David, and he was sworn in by Assistant Town
Cletk Diane Gorham. The Board welcomed him to Wayland.

AS. Annual Town Meeting: Discussion and Potential Vote on Positions on Articles The Board was
joined by J. Senchyshyn to discuss the Civil Service article and the Personnel Bylaw article. In regard to civil
service, he reviewed the impact on current staff, and said the comments provided by the Finance Committee
provided a good explanation. C. Karlson asked if the article could be held until the Fall Special Town
Meeting; J. Senchyshyn said yes, but he suggested that the Board take a position on it now. On the Personnel
Bylaw article, he said there ate two components: the recommendation to increase non-union salaries by 2
percent, and the recommended changes based on collective bargaining agreements (reduction of vacation
accrual for new hires, and a cap on sick leave payout to new hires). He noted the inclusion of FTE counts,

L. Anderson addressed the Minuteman article to fund the new high school building project. She said that
after this week, all sixteen member towns should have approved the new agreement, and the town should be
able to pass over this article.

C. Karlson recommended that the OPEB article be withdrawn and held for the fall Special Town Meeting;
she said the article is not fully prepared.

C. Karlson noted that a Recreation Commission meeting was not posted, and asked that a quorum not be
present. The Board was joined by Recreation Commission members Brud Wright and Frank Krasin,
Rectreation Director Jessica Brodie, School Committee member Kathy Steinberg, and Chair of the Board of
Library Trustees Aida Gennis, to discuss the library articles regarding the transfer of land at 202 Old
Connecticut Path, and 207, 195 and 193 Main Street. A. Gennis said the articles must be considered now in
order to keep the Planning and Design Study on track and make the Towm eligible to apply for state library
construction grant funds. She said they intend to work collaboratively with the Wayland Real Asset Planning
(WRAP) Committee. Members discussed the potental use of the land for recreation, and maintaining access
to the Middle School. C. Karlson asked about bus parking; K. Steinberg said it is part of the WRAP charge,
and will be discussed further. A. Gennis reviewed the state dmeline for library construction. }. Nolan asked
if the Recreation Commission is stll requesting to fund field design; B. Wright said the language has been
changed to a feasibility study, and they will collaborate with the Board of Library Trustees and the School
Committee to ensure the consultants are wortking together. J. Nolan moved, seconded by L. Anderson, to
recommend to Annual Town Meeting the approval of the articles, “Transfer 193 and 195 Main Street to
Library Trustees, Recreation Commission,” and “Transfer 202 Old Connecticut Path to Library Trustees for
Library Use.” YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN:
none. Adopted 4-0.

A. Gennis discussed the need for the library property at 5 Concord Road to have a wastewater connection
before it can consider expanding the current butlding, She said that if an architect is hired to design
something with the existing building, the septic and leaching fields may need to be removed. She said it is
also a requirement for the application to the Massachusetts Public Library Construction Program. N. Balmer
reviewed the current municipal wastewater capacity, and said an engineering study is the next step. C.
Katlson said the town needs to take a long-term view on the capacity issue, and held over the Board’s
decision until the next meeting.

Members reviewed the revised language for the Recreation article to fund a field design at 193-195 Main
Street. B. Wright said the article would allow an expenditure from the stabilization fund for a feasibility study
at the town building field and at 193/195 Main Swreet. He said the commission will meet with the Board of
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Public Works to discuss a potential itrigation system at the town building field. Members discussed the
advisibility of including the possibility of an artificial turf field. The Board emphasized the need for accurate
cost projections, as well as the potential need to address outstanding funds and incomplete projects.

N. Balmer discussed the need to approve revolving funds on an annual basis in the future. Members
considered whether field maintenance should be considered a revolving fund expense that is supported by
user fees, or whether it is an expense of the town from the general fund.

The Board was joined by Council on Aging/Community Center Advisory Committee members Bill Sterling,
Steve Cotreia and Mark Foreman. B. Stetling reviewed the changes made to the article, including reducing
the cost to $425,000, and reducing the size of the building to 21,000 sq. ft. He reviewed the concerns of the
Conservation Commission, and said that Tighe & Bond is providing a response; the alternative site analysis is
still pending. J. Nolan said there are other outstanding issues, such as the ownership of the land and
confirming the wastewater capacity. It was the sense of the Board to keep the article in the Annual Town
Meeting.

Mike Lowery, Board of Public Works, said he will request that the Board of Public Works withdraw the sign
bylaw, and the Board assured him that they will work collaboratvely to submit an article to the Special Town
Meeting.

The Board reviewed the standard finance articles. C. Katlson noted that there is one item in both articles,
“Pay Previous Fiscal Year Unpaid Bills,” and “Current Year Transfers,” which relate to the Intermunicipal
Agreement with Sudbury regarding the septage facility. The Board reviewed the Planning Board articles;
Board members suggested that additional time would be helpful in providing more information to the voters.

The Board was joined by Elisa Scola, Historical Commission. Members asked if the Historical Commission
would consider holding the demolition delay artcle untl the fall Special Town Meeting.

L. Anderson moved, seconded by J. Nolan, to recommend for approval to Annual Town Meeting the articles,
“Pay Previous Fiscal Year Unpaid Bills,” “Current Year Transfers,” and “OPEB Funding.” YEA: L.
Anderson, M. Antes, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.
M. Antes moved, seconded by J. Nolan, to recommend for approval to Annual Town Meeting the article,
“Personnel Bylaws and Wage & Classification Plan.” YEA: L. Anderson, M. Antes, C. Karlson, ]. Nolan.
NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

L. Anderson moved, seconded by J. Nolan, to take no position on the article, “Vote to Appropriate Funding
for New Minuteman High School.” YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none.
ABSENT: none. ABSTAIN: none. Adopted 4-0.

J. Nolan moved, seconded by M. Antes, to recommend for approval to Annual Town Meeting the article,
“Appropriate Funds for Design, Construction Documents and Bidding for a Proposed Council on
Aging/Communtiy Center at Wayland Town Center.” YEA: L. Anderson, M. Antes, C. Karlson, . Nolan.
NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

M. Antes moved, seconded by L. Anderson, to recommend for approval to Annual Town Meeting the article,
“Petition the State Legislature to Remove All Police Personnel from the Provisions of Civil Service Without
Affecting the Civil Serice Rights of Incumbents.” YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY:
none. ABSENT: none. ABSTAIN: none. Adopted 4-0.
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C. Karlson noted that the language of the OPEB article matches the state language, which the Board has
recommended against. L. Anderson moved, seconded by M. Antes, to take no posidon on the article,
“Petition the State Legislature to Adopt Special Act for Other Employment Benefits Trust Funds and Repeal
Existing OPEB Trust Fund Special Act.” YEA: L. Anderson, M. Antes, C. Karlson, ]. Nolan. NAY: none.
ABSENT: none. ABSTAIN: none. Adopted 4-0.

M. Antes moved, seconded by J. Nolan, to recommend for approval to Annual Town Meeting the article,
“Adopt Massachusetts General Laws Chapter 44, Section 53 E '2, Revolving Funds.” YEA: L. Anderson, M.
Antes, C. Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

The Board did not take a vote on the article, “Funding to Design a Muld-Purpose, Rectangular, Artificial Tucf
Field at 193 & 195 Main Street, also Known as the Former DPW Site.” The Board agreed to postpone its
votes on the Planning Board articles, as the Planning Board may vote to withdraw the articles and hold them
for the Special Town Meeting. The Board agreed to postpone the vote on the article, “Appropriate Funds to
Purchase Conservation Restriction on Mainstone Farm™ until the Community Preservaton Committee meets
this week. C. Karlson said the petitioners will be at the meeting of February 29 to present their articles to the
Board. She said petitioners will withdraw the article, “Amend Chapter 36 of the Town Bylaws Relative to
Time for Debate at Town Meetings,” as the Town Moderator has agreed to a modification of his rules. She
said the remaining article may be changed to a resolution.

A6. Annual Town Meeting: Discussion and Potential Vote to Cosponsor Articles The Board
discussed the two articles that will move Recreatton funds from a revolving fund to a stabilization fund. J.
Nolan moved, seconded by I.. Anderson, to co-sponsor the articles, “Establish 53D Recreation Revolving
Fund for the Town Beach,” and “ Establish and Fund a Recreation Stabilizadon Fund.” YEA: L.. Anderson,
M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0. The Board
agreed to postpone its vote on the confirmatory taking of the Newbury conservation land until the
Conservation Commission requests its cosponsorship.

A7. Annual Town Meeting, Discussion and Potential Vote to Withdraw Articles, and Vote to Order
Articles The Board reviewed a draft order of articles for the 2016 Annual Town Meeting. The Board
agreed to defer a decision on the withdrawal of articles until next week, as three boards are meeting this week
and may withdraw their articles.

A8. Discuss Fall Special Town Meeting Dates The Board agreed to schedule a fall Special Town
Meeting, and reviewed potential dates.

All. Report of the Town Administrator N. Balmer reviewed a memorandum prepared by Katelyn
O’Brien, HR Assistant, regarding the public information plan for Annual Town Meeting on Facebook, the
website, and the media. She said the Garden Club and the Conservation Administrator have requested
permission to mow the invasive plants along the edge of the front area of the town building,

Al2. Selectmen’s Reports and Concerns C. Katlson said she requested that the Finance Director provide
a cover sheet to the warrant with a summary of the expenses. ]. Nolan thanked the Chair and all Board
members for their work in preparing for the Annual Town Meeting,

A13. Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the Meeting, If Any
The Chair smid, “I know of none.”
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Al4. Adjourn There being no further business before the Board, M. Antes moved, seconded by L.
Anderson, to adjourn the meetng of the Board of Selectmen at 10:47 p.m. YEA: L. Anderson, M. Antes, C.
Karlson, ]. Nolan. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

Items Included as Part of Agenda Packet for Discussion During the February 22, 2016, Board of
Selectmen’s Meeting

1. Town Administrator’s Report for the Week Ending February 19, 2016

Items Distributed for Information and Use by the Board of Selectmen at the Meetings of February
22 and 26, 2016

1. Letter of 2/22/2016 from Town Counsel Mark Lanza to Nan Balmer, Town Administeator,
re: Recreation Department Financial Matters

2. Revised Article, Appropriate Funds for Design, Construction Documents and Bidding For a Proposed
Council on Aging/Community Center at Wayland Town Center
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Attendance: Lea T. Anderson, Mary M. Antes, Cherry C. Karlson, Joseph F. Nolan
Also Present: Town Administrator Nan Balmer

Al Call to Order by Chair Chair C. Karlson called the open meeting of the Board of Selectmen to order at
7:02 p.m. in the Selectmen’s Meeting Room of the Wayland Town Building and noted the meeting will likely
be broadcast and videotaped for later broadcast by WayCAM. M. Antes said the Presidential Primary
Election will be held tomorrow, March 1, and the League of Women Voters Civics Bee will be held on March
6 at the Weston Community Center. She noted that Wayland won the Civics Bee last year. L. Anderson
announced “Coffee with Cops” on March 14 at Mel's Commonwealth Café, and said she will attend the
Minuteman School Committee meeting tomorrow to review the niext steps.

A2, Public Comment Thete was no public comment.

A12. Review and Approve Consent Calendar (See Separate Sheet) M. Antes moved, seconded by L.
Anderson, to approve the consent calendar. YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY:
none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

A13. Review Correspondence (See Separate Index Sheet) The Board reviewed the week’s
correspondence.

Al4. Report of the Town Administrator N. Balmer said the judge in the Glezen Lane case will hold in
abeyance the requirement that the signs be re-erected undl there is a written decision on motions before the
court. In regard to the 150 Main Street litigation, she said the Massachusetts Appeals Court ruled that 150
Main Street LLC may amend the Land Court plan to replace “way” with “easement,” and she reviewed the
next steps in the process. She said the Treasurer has refinanced the town debt, and the health insurance
increases came in lower than expected. She updated the Board on the Memorandum of Understanding
between the School Committee, Board of Public Works, and Recreation Commission regarding town playing
fields. She pointed out the notice from Minuteman regarding the approval of the new agreement and the
withdrawal of six towns from the district, and she reported on her meeting with State Representative Gentle
and State Senator Ross.

A3. Liquor License Hearing on Application filed by 110 Grill CW Wayland LLC, dba 110 Grill, for a
New On-Premises Alcoholic Beverage License at 175 Commonwealth Road, and Discussion and
Potential Vote on Common Victuallers License Application and Entertainment License Application
At 7:15 p.m., the Chair opened the liquor license hearing on the application filed by 110 Grill CW Wayland
LLC, dba 110 Grill, for a new on-premises alcoholic beverage license at 175 Commonwealth Road. The
Board was joined by Kevin Ertksen, Attorney for 110 Grill CW ILC, and Douglas McLean, proposed
manager of the Wayland restaurant. K. Eriksen said it will be the fifth location for the 110 Grill, and the
company is locally owned and operated; he noted that there have been no liquor license violations in any of
their restaurants. The Board reviewed and discussed the applicadon. . Nolan asked about the entertainment
license application. K. Erksen said that although they have requested seven nights a week, it 1s actually
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infrequent, and he said they will be very conscious of the neighborhood and the volume. In regard to
staffing, he said the principals been vetted and approved by the Alcoholic Beverages Control Commission.
C. Karlson closed the hearing at 7:49 p.m.

The Board discussed the license applications; C. Karlson said she would like to see more specificity in the
entertainment license. J. Nolan moved, seconded by M. Antes, that, pursuant to its meeting on February 29,
2016, the Board approve the application filed by 110 Grill CW Wayland LLC, dba 110 Grill, for a new all
alcoholic beverage license to serve and sell such beverages to be drunk on the premises at 175
Commonwealth Road, Wayland, MA, with an opening time from 11:00 a.m. to 1:00 a.m., with last call being
30 minutes before closing. YEA: L. Anderson, M. Antes, C. Katlson, J. Nolan. NAY: none. ABSENT:
none. ABSTAIN: none. Adopted 4-0. M. Antes moved, seconded by L. Anderson, to approve the
Common Victuallers License for the 110 Grll CW Wayland LLC, dba 110 Grill, for the year ending
December 31, 2016. YEA: L. Anderson, M. Antes, C. Karlson, ]. Nolan. NAY: none. ABSENT: none.
ABSTAIN: none. Adopted 4-0. .. Anderson moved, seconded M. Antes, to approve the Entertainment
License for the 110 Grill CW Wayland LLC, dba 110 Grill, with the amendment that it include acoustical
music only, for the year ending December 31, 2016. YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan.
NAY: none. ABSENT: none. ABSTAIN: none. Adopted 4-0.

A4. Energy Advisory Committee Update on State Solar Programs and Potential Board of Selectmen
Letter to Support Continued Program The Board was joined by John Harper of the Energy Initatives
Advisory Committee to provide an update on the state solar programs. J. Harper advised the Board that the
solar project in the town building parking lot was delayed due to conservation concerns, and subsequently did
not make it into the state program before the cap was reached on February 5, 2016. He urged the Board to
support a letter to state legislators and the DOER (Department of Energy Resources) to provide an extension
to the cap. M. Antes moved, seconded by L. Anderson, to send a letter to state legislators, the Commissioner
and the Secretary of the DOER, and the Governor, to raise the net metering cap, increase the Solar
Renewable Energy Credit (SRAC) incentive program, and pass an energy bill to require a balanced plan for
net metering and SREC incentives. YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none.
ABSENT: none. ABSTAIN: none. Adopted 4-0.

AB. River’s Edge Advisory Committee: Discussion and Vote to Approve Changes to Request for
Proposal The Board was joined by Jerry Heller of the River’s Edge Advisory Committee to discuss a revised
RFP. ] Heller said that substantial changes were made due to the concerns of the original respondents,
including full due diligence before bidding and the interpretation of the requirements of the Fair Housing
Law. ]. Nolan asked if the revised RIF'P was consistent with the votes of town meeting; J. Heller said yes. It
was the sense of the Board that the River’s Edge Advisory Committee continue to work with Special Counsel
to revise the RFP, put it in a final form in a redlined version, and bring it back to the Board of Selectmen for
a final vote of approval.

A7. Annual Town Meeting Discussion: Article Z — Library Wastewater The Board was joined by
Wastewater Management District Commission members Fred Knight, Sam Potter, and Rick Greene,
Administrative Assistant Jane Capasso, Chair of the Board of Library Trustees Aida Gennis, and Library
Director Ann Knight, to discuss wastewater capacity at the library. C. Karlson said this article was being
submitted by the Board of Library Trustees in order to meet the requirements of the application under the
Massachusetts Public Library Construction Program. The proposal is for the town to purchase additional
capacity of 820 gallons per day; the Massachusetts Department of Environmental Protection has confirmed
that they have no objection to the reallocation. The Board discussed whether the town had the flexibility to
reallocate capacity amongst municipal buildings. F. Knight said there may be legal consequences to doing so,
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as other users have been denied the ability to reallocate capacity. Members discussed the potendal to
combine and reallocate the 820 gallons with the 3,000 gallons allocated to municipal pad. F. Knight said the
current use at the library is less than 200 gallons a day. S. Potter requested that the Board set a deadline for a
commitment to the 820 gallons, so the commission can sell the allocation somewhere else if the town decides
it doesn’t need it. The Board discussed the current allocation to the town building, and the possibility that a
greater allocation could be needed in the future if the use of the building changed. J. Nolan said the
consolidated amount of the 3,000 gallons and the 820 gallons should go to the Board of Selectmen. C.
Karlson suggested that the article include the 820 gallons per day in the text of the article, and that the Board
of Selectmen be added as a co-sponsor. The Board discussed the potential impact on the Administrative
Consent Order. ]. Nolan moved, seconded by M. Antes, to co-sponsor the Annual Town Meeting article,
“Fund Payment in Lieu of Sewer Betterment Assessment for Sewer Capacity for Town Library or Other
Town Building.” YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none.
ABSTAIN: none. Adopted 4-0. C. Karlson said she would like to have an engineering study done to
determine what 3,000 gallons would support in terms of a building on the municipal pad.

A8. Annual Town Meeting: Discussion of all Articles and Vote on Potential Positions The Board was
joined by Gretchen Schuler, Community Preservaton Committee, to discuss the article on the Mainstone
Conservation restriction. She said the committee voted 5-1 to amend the article by staking the funding from
general borrowing and increasing the borrowing against Community Preservation funds to $7 million, thereby
providing that the entire project will be paid by Community Preservation funds. She said the wording of the
conservation restriction will be available to post on the website before Annual Town Meeting. The Board
reviewed the balances in the community preservation funds. M. Antes moved, seconded by L. Anderson, to
recommend for approval to Annual Town Meeting the article, “Appropriate Funds to Purchase Conservation
Restriction on Mainstone Farm.” YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none.
ABSENT: none. ABSTAIN: none. Adopted 4-0. C. Karlson noted that the address being used for the
former DPW facility, 193-195 Main Street, is actually 207-195 Main Street, and will be revised for town
meeting.

Petitioner Alice Boelter appeared before the Board to discuss the advantages of holding the Annual Town
Meeting at the end of April every year. Petitioner Chris Riley appeared before the Board to discuss the two
articles submitted in regard to limiting the time and improving the attendance of town meetings. He said the
petitioners withdrew the article calling for a 30-minute limit per article in response to the agreement of the
Town Moderator to test a compromise. He said the petitioners have also agreed to withdraw the article on a
seven-minute time limit on remarks, and will submit a resolution instead. Petitioner Duane Galbi appeared
before the Board to discuss the article to clarify petitioner access to Town Counsel; he said he will add a
clause that allows the Board to address any conflict of interest. C. Karlson noted it would take away the
ability of the Board to promulgate guidelines for consultation with counsel.

J. Nolan moved, seconded by L. Anderson, to recommend for approval to Annual Town Meeting the arucle,
“Fund Payment in Lieu of Sewer Betterment Assessment for Sewer Capacity of Town Library or Other
Town Building.” YEA: L. Anderson, M. Antes, C. Karlson, ]. Nolan. NAY: none. ABSENT: none.
ABSTAIN: none. Adopted 4-0. ]. Nolan moved, seconded by L. Anderson, to recommend for approval to
Annual Town Meeting the article, “Amend Chapter 36 of Current Bylaws (36-1).” YEA: none. NAY: L.
Anderson, M. Antes, C. Karlson, . Nolan. none. ABSENT: none. ABSTAIN: none. Motion failed, 0-4.

L. Anderson moved, seconded by J. Nolan, to recommend for approval to Annual Town Meeting the article,
“Clarify Petitioner Access to Town Counsel.” YEA: none. NAY: L. Anderson, M. Antes, C. Karlson, ].
Nolan. none. ABSENT: none. ABSTAIN: none. Motion failed, 0-4. J. Nolan moved, seconded by M.

Antes, to recommend for approval to Annual Town Meeting the article, which will become a resolution,
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Items Included as Part of Agenda Packet for Discussion During the February 29, 2016, Board of
Selectmen’s Meeting

1. Announcement, “Coffee with Cops,” March 14 at Mel’'s Commonwealth Café

2. Application filed by 110 Grill CW Wayland 1.I.C, dba 110 Grill, for a New On-Premises Alcoholic Beverage
License at 175 Commonwealth Road Common, and Common Victuallers License Application and
Entertainment License Application

3. Sample Letters to State Representatives and Senator re: Energy Initiatives Advisory Committee Activities

4. Conclusions on Revisions to River’s Edge RFP, from River’s Edge Advisory Committee, February 24, 2015

5. Annual Town Meeting Articles for Discussion

6. Town Administrator’s Report for the Week Ending February 26, 2016

Items Distributed for Information and Use by the Board of Selectmen at the Meeting of February 29,

2016

1. Memorandum of 3/2/2106 from Petitioners to Board of Selectmen re: Streamlining Town Meeting
Discussion

2. Massachusetts Municipal Association Best Practices Series, January 2016, Fiscal Policy Committee,
Municipal Reserves

3. Revision of Article 30, Annual Town Meeting, Appropriate Funds to Purchase Conservation Restriction
on Mainstone Farm

4. Revision to Article Z: Sewer Capacity for Library

5. Email of 2/29/16 from Wayland Real Asset Planning (WRAP) Committee to Board of Selectmen re:
Annual Town Meeting 2016 Articles

6. Open Meeting Law Complaint filed February 26, 2016, from George Harris, re: Public Notice of
Executive Session, February 1, 2016

7. FY17 Budget for Adoption by Finance Committee, February 29, 2016
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“Amend Chapter 36 of the Town Bylaws Relatve to Remarks at Town Meetings.” C. Karlson advised that
she has two household members who signed the petition, and stated that she does not stand to benefit
finandially. YEA: L. Anderson, M. Antes, C. Karlson, J. Nolan. NAY: none. ABSENT: none. ABSTAIN:
none. Adopted 4-0. ]. Nolan moved, seconded by M. Antes, to take no positon on