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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BOARD OF SELECTMEN

MARY M. ANTES
ANTHONY V. BOSCHETTO
EDWARD J. COLLINS
CHERRY C. KARLSON
JOSEPH F. NOLAN

BOARD OF SELECTMEN

Monday, January 5, 2015

Wayland Town Building
Selectmen’s Meeting Room

Proposed Agenda

Note: Items may not be discussed in the order listed or at the specific time estimated. Times are
approximate. The meeting likely will be broadcast and videotaped for later broadcast by WayCAM.

6:30 pm

7:00 pm
7:02 pm

7:10 pm

7:30 pm

8:15 pm
8:30 pm

8:45 pm

9:00 pm
9:10 pm
9:20 pm
9:30 pm
9:40 pm

9:45 pm

1.)

3)
4)

5.)

6.)

1.)

8.)

9.)
10.)
11.)
12.)

13.)

14.)

Open Meeting and Enter into Executive Session pursuant to
Massachusetts General Laws Chapter 30A, Section 21a(3), with the
Wastewater Management District Commission, to Discuss Strategy with
Respect to Pending Litigation regarding the Case of Twenty Wayland,
LLC and the Town of Wayland; and pursuant to Massachusetts General
Laws Chapter 30A, Section 21(a)(6), to Discuss the Exchange, Lease or
Value of Real Estate

Call to Order by Chair
» Announcements; Review Agenda for the Public

Public Comment

Petitioners’ Workshop with Town Counsel

Review and Potential Vote to Submit Articles for April 2015
Annual Town Meeting

« Standard Articlés

» Potential Additional Articles

Discussion of Minuteman Regional School Amendments

Request to Board of Selectman to Sponsor Community Preservation
Project for Rail Trail

Discussion of Moderator’s Forum on Town Meeting Warrant with
Town Moderator Dennis Berry

Review and Approve Consent Calendar (See Separate Sheet)
Review Correspondence (See Separate Index Sheet)

Report of the Town Administrator

Selectmen’s Reports and Concerns

Topics Not Reasonably Anticipated by the Chair 48 Hours in
Advance of the Meeting, If Any

Adjourn
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WARRANT ARTICLE PROCESS: Guide for Petitioners

Citizens have the right to submit articles for consideration by the Town meeting. Such articles must be in writing and signed by ten or more
registered voters for Annual Town Meeting (ATM) or 100 or more registered voters for Special Town Meeting (STM), using the attached form.
All petitioners’ articles must be submitted in accordance with the law on or before January 15 or such earlier time as may be fixed by the Board of
Selectmen, and all such articles for Special Town Meeting must be so presented on or before the date fixed by the Selectmen for closing of the
warrant for such meeting. All petitioners’ articles having the required number of qualified signatures must be included in the Town Meeting
Warrant by state statute.

The Board of Selectmen and the Finance Committee encourage citizens to work with appropriate Town boards to achieve
their goals whenever possible before submitting petitioners’ articles.

ATM Time Line and Process

Date Action Responsibility
Hold a workshop for citizens interested in submitting petition for Annual Town
. : . L . . Board of
December Meeting. Potential articles and the submission process may be discussed with the Selectmen

Selectmen and experienced volunteers.

On or before January
15 or such earlier time
as may be fixed by the

Board of Selectmen

Submit petitioners’ articles for Annual Town Meeting both on paper with
signatures and by email in Microsofi Word. Articles are collected and numbered,
and copies are given to the Board of Selectmen, Finance Committee, Moderator,
and Town Counsel. Petitioners are encouraged to provide comments, arguments
in favor, and arguments against their articles at the time of submission.

Town Administrator

January - March

Review articles, determine their order, vote positions on most articles; may meet
with petitioners The Board may discuss substantive articles with petitioners
or attend the Finance Committee’s meeting with petitioners.

Board of
Selectmen

January - March

Study each petitioner’s article and prepare a report for the Warrant The
Committee meets with petitioners to discuss their article. They may explore
alternative means for accomplishing the article’s objective. A member of the
Committee is assigned to the article to prepare a report for the Warrant, including
pro and con arguments and the Committee’s recommendation.

Finance
Committee

January - March

Meet with Finance Committee and/or Board of Selectmen to discuss article; write
report of no more than 150 words to be printed in the warrant if desired and if
the Finance Committee prepares a report. Such discussions help to identify
issues that require further work on the part of the petitioner as well as to identify
arguments for and against passage.

Petitioners

February

Review articles for form and legal correctness, add required legal citation(s),
indicating the quantum of vote required for Passage

Town Counsel

Approximately
7 days prior to ATM

Attend a warrant article hearing. Petitioners should attend this hearing to review
their warrant articles.

Selectmen with
Moderator and
Finance Committee

Move the article and make a brief presentation on the mevits of the article
Movers of articles have a limited amount of time to explain and present
arguments in favor of passage of the article (currently 10 minutes). This

Lead Petitioner or

ATM presentation is made at the procedural (center) microphone. Petitioners may Sponsoring Board or
prepare handouts and slides. If the motion differs substantially from the article Committee
printed in the warrant, printed copies should be prepared for the moderator and
made available for people attending Town Meeting.

Consider each article at Annual Town Meeting Citizens are encouraged to
ATM debate the merits of articles, ask questions, and make amendments when Town Meeting

appropriate. Amendments should be legibly written for submission to the
moderator and made available to people attending Town Meeting.

attendees

INSTRUCTIONS FOR COMPLETING PETITIONERS ARTICLE FORM

Lead Petitioner: The lead petitioner will serve as spokesperson for the article and will be the contact for the Finance Committee and the Board of
Selectmen, and by the Planning Board if the petition is a zoning issue.

Date Received: The date received will be stamped on the petition when it is received by the Town Administrator and forwarded to the Town Clerk
for certification.



PETITIONERS ARTICLE FOR WAYLAND TOWN MEETING

LEAD PETITIONER DATE RECEIVED
DAY PHONE EVENING PHONE
TITLE

TOWN BOARD/DEPARTMENT AFFECTED BY ARTICLE

ESTIMATED COST

ARTICLE: To determine whether the Town will vote to

Add comments and pro and con arguments on the next page. Thank you.

Print Name Legibly Signature Print Street Address
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PETITIONERS ARTICLE FOR WAYLAND TOWN MEETING
Page 2

COMMENTS

PRO ARGUMENTS

CON ARGUMENTS



WARRANT ARTICLES SPONSORED BY THE BOARD OF SELECTMEN:

POTENTIAL VOTE TO INSERT IN 2015 ATM WARRANT

1/5/15 - STANDARD ARTICLES SPONSORED BY THE BOARD OF SELECTMEN

Recognize Citizens and Employees for Particular Service to the Town

Choose Town Officers

Accept Gifts of Land

Sell or Trade vehicles and Equipment

Pay Previous Year Unpaid Bills

Current Year Transfers

Hear Reports

Compensation for Town Clerk

bl Kol el Bl Bl Pl Pl Eod o

Rescind Authorized but Unissued Debt

1/5/15 - POTENTIAL ADDITIONAL ARTICLES SPONSORED BY THE BOARD OF SELECTMEN

1.

Change to By-Law on Deadline For Submission of Petition Articles

Acquisition of Property - Dudley Woods

Sage Hill - Eminent Domain Taking of Conservation Land

Rt. 27 / Rt. 30 Right of Way Acquisitions

IENS

Accept the Local Option Provision of the Valor Act

1/12/14 — STANDARD ARTICLES SPONSORED BY THE BOARD OF SELECTMEN

1.

OPEB Funding

1/12/15 - POTENTIAL ADDITIONAL ARTICLES SPONSORED BY THE BOARD OF SELECTMEN

1.

COA / Community Center — Feasibility and Design Funding

2.

Energy Advisory Committee — Solar Project Long Term Lease and Agreement, Payment in Lieu of
Taxes Agreement

Energy Advisory committee — Resolution to Change ESCO Projects

Municipal Pad: Acquisition of Land

Minuteman - Amendments to Regional Agreement

Rt. 27 / Rt. 30 Right of Way Acquisitions

N|o|v |~ (w

Accept Local Option to Establish a Revolving Fund for the Treasurer to collect fees to pay
recording and other administrative fees.




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: 1/13/15

CONTACT PERSON: Joseph Nolan TELEPHONE/Day: (508) 358-3621
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE: 1/12/15

TITLE: ACCEPT THE LOCAL OPTION PROVISION OF THE VALOR ACT

COST: XX NO COST: COST ESTIMATE: $15,000

TEXT: To determine whether the town will vote to accept the local option of the Valor Act which
provides a property tax exemption for veterans who volunteer in their communities. Said tax
exemption shall be in the amount $500.00 per fiscal year. The funds to be provided from the BOA
overlay account.

COMMENTS:

PROS:

CONS:

SIGNATURE OF CHAIR DATE

Mark Lanza Approval DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: December 8, 2014

CONTACT PERSON: Nan Balmer TELEPHONE/Day: (508) 358-3620
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE:

TITLE: Recognize Citizens and Employees for Particular Service to the Town

COST: NO COST: X COST ESTIMATE AVAILABLE ON:

TEXT:

To determine whether the Town will recognize the achievements and contributions to Town
government of citizens and employees:

1. To recognize citizens who have served in a volunteer capacity on elected and/or appointed
boards, committees, and commissions for a minimum of 25 years (service need not be
consecutive);

2. To recognize employees who have retired since the previous Annual Town Meeting or intend
to retire prior to June 30, 2015, subject to a minimum of 20 years of service;

3. To request Town Meeting observe a moment of silence in memory of elected or appointed
volunteers, employees with at least 10 years of service, or an employee while in service to the
Town without regard to tenure who shall have passed away since the adjournment of the 2014
Annual Town Meeting.

A list of individuals qualifying for recognition shall be prepared prior to the printing of and so listed
in the Warrant.

PROS:

CONS:

SIGNATURE OF CHAIR DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: December 8, 2014

CONTACT PERSON: Nan Balmer TELEPHONE/Day: (508) 358-3620
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE:

TITLE: Choose Town Officers

COST: NO COST: X COST ESTIMATE AVAILABLE ON:

TEXT: To determine whether the Town will vote to choose Town officers, agents, trustees,
councils, commissioners, boards, and committees not elected by official ballot

COMMENTS: This is a standard article that permits the Town to fill various positions.

PROS: It is important to the Town to have all positions filled.

CONS: None.

SIGNATURE OF CHAIR DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: December 8, 2014

CONTACT PERSON: Nan Balmer TELEPHONE/Day: (508) 358-3620
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE:

TITLE: Accept Gifts of Land

COST: NO COST: COST ESTIMATE AVAILABLE ON:

TEXT: To determine whether the Town will vote to accept real property or interests in real property
which have been tendered to it as a gift, by devise, or otherwise.

COMMENTS: This standard article allows the Town to accept gifts of land.

PROS:  Acquisition of land by the town gives the town more control over the use of such land.

CONS: Land given to the Town may result in a slight loss of taxable real estate

SIGNATURE OF CHAIR DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: December 8, 2014

CONTACT PERSON: Nan Balmer TELEPHONE/Day: (508) 358-3620
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE:

TITLE: Sell or Trade Vehicles and Equipment

COST: NO COST: COST ESTIMATE AVAILABLE ON:

TEXT: To determine whether the Town will vote to authorize the Board of Selectmen to sell or
otherwise dispose of the following surplus vehicles, equipment, or other personal property in
connection with the purchase of new vehicles, equipment, or other personal property.

Department Vehicle/Equipment Year

COMMENTS: This standard article allows the Town to sell used vehicles or other personal property.

PROS: The selling of used property contributes to the Town’s general fund.

CONS: The Finance Committee is not aware of any.

SIGNATURE OF CHAIR DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: December 8, 2014

CONTACT PERSON: Nan Balmer TELEPHONE/Day: (508) 358-3620
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE:

TITLE: Pay Previous Fiscal Year Unpaid Bills

COST: X NO COST: COST ESTIMATE AVAILABLE ON:

TEXT: To determine whether the Town will vote to:

(a) pay the following bills of Fiscal Year 2015:

(b) appropriate a sum of money for the payment of the foregoing bills of prior fiscal years;
and

(c) provide for such appropriation by taxation, by transfer from unappropriated funds, by transfer of
funds already appropriated for another purpose, by borrowing, or otherwise.

COMMENTS:

PROS:

CONS:

SIGNATURE OF CHAIR DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: December 8, 2014

CONTACT PERSON: Nan Balmer TELEPHONE/Day: (508) 358-3620
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE:

TITLE: Current Year Transfer

COST: X NO COST: COST ESTIMATE AVAILABLE ON:

TEXT: To determine whether the Town will vote to appropriate a sum or sums of money for the
operation and expenses of various Town departments for the current fiscal year; to determine whether
such appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer
of funds already appropriated for another purpose, by funds received as grants from the
Commonwealth or federal government, by borrowing, or otherwise; and to determine which Town
officer, board, or committee of combination of them, shall be authorized to expend the money or
monies appropriated therefor.

CURRENT YEAR TRANSFERS FY 2015

TOTAL CURRENT YEAR TRANSFERS

FUNDING SOURCES:

PROS:

CONS:

SIGNATURE OF CHAIR DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: December 8, 2014

CONTACT PERSON: Nan Balmer TELEPHONE/Day: (508) 358-3620
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE:

TITLE: Hear Reports

COST: NO COST: X COST ESTIMATE AVAILABLE ON:

TEXT: To determine whether the Town will vote to receive and act upon reports of Town officers,
agents, trustees, commissioners, boards and committees.

Board of Assessors

Community Preservation Committee
OPEB Advisory Committee

Youth Advisory Committee

COMMENTS: This is a standard article that allows reports commissioned by the Town to be heard.

PROS: There are many boards and committee that are required to report to town meeting the work
they complete over the past year. It is important to keep the Town informed as to their progress.

CONS:

SIGNATURE OF CHAIR DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: 1/6/15

CONTACT PERSON: Joseph Nolan TELEPHONE/Day: (508) 358-3621
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE: 1/5/15

TITLE: COMPENSATION FOR TOWN CLERK

COST: XX  NO COST: COST ESTIMATE: 1.5% increase of FY 15 wages

TEXT: To determine whether the town will vote to fix the salary and compensation of the elected
Town Clerk, to be effective 7/1/15, which salary and compensation is printed below.

FY 15 $68,100

FY 16 $69,122

COMMENTS:

PROS:

CONS:

SIGNATURE OF CHAIR DATE

Mark Lanza Approval DATE




ARTICLE FOR ANNUAL TOWN MEETING

SPONSOR: Board of Selectmen DATE RECEIVED: December 8, 2014

CONTACT PERSON: Nan Balmer TELEPHONE/Day: (508) 358-3620
TELEPHONE/Evening:

BOARD VOTE: DATE OF VOTE:

TITLE: RESCIND AUTHORIZED BUT UNISSUED DEBT

COST: NO COST: COST ESTIMATE AVAILABLE ON:

TEXT: To determine whether the Town will vote to rescind the $ remaining from
the borrowing authorized at the town meetings listed below:

Item Description =~ Warrant Town Meeting Year Amount  Article#  Authorized

COMMENTS:

PROS:

CONS:

SIGNATURE OF CHAIR DATE




ARTICLE FOR 2015 ANNUAL TOWN MEETING

SPONSOR_Board of Selectmen DATE REC'D 12/ /14

TITLE_CHANGE DEADLINE FOR SUBMISSION OF WARRANT ARTICLES
BY PETITIONERS

CONTACT PERSON _Nan Balmer, Town Admin'r

TELEPHONE(508) 358-3620

BOARD VOTE DATE OF VOTE _1/5/2014
COST N/A NO COST_X COST ESTIMATE AVAILABLE ON N/A
TEXT:

ARTICLE : CHANGE DEADLINE FOR SUBMISSION OF WARRANT

ARTICLES BY PETITIONERS

Proposed by: Board of Selectmen Estimated Cost: None

To determine whether the Town will vote to amend Article I,
Section 36-3 of the Code of the Town of Wayland by changing the
date for the submission of warrant articles by petitioners for
the annual town meeting from on or before January 15 or such
earlier time as may be fixed by the Board of Selectmen and, for
special town meetings, on or before the date fixed by the
Selectmen for closing of the warrant for such meeting to on or

before for the annual town meeting
and on or before for special town
meetings.

SIGNATURE OF CHAIR DATE 1/ /2014



ARTICLE FOR 2015 ANNUAL TOWN MEETING

SPONSOR_Board of Selectmen DATE REC'D 12/ /14

TITLE_TRANSFER DUDLEY WOODS PARCELS FOR PASSIVE RECREATION

CONTACT PERSON Nan Balmer, Town Admin'’r

TELEPHONE (508) 358-3620

BOARD VOTE DATE OF VOTE _1/5/2014

COST N/A NO COST_ X COST ESTIMATE AVAILABLE ON N/A

TEXT:

ARTICLE = : TRANSFER DUDLEY WOODS PARCELS FOR PASSIVE
RECREATION

Proposed by: Board of Selectmen Estimated Cost: None

To determine whether the Town will vote to authorize the
Board of Selectmen, with approval of Town Counsel as to form, to
transfer the care, custody, management and control of the
parcels of land on Pond Drive in Wayland, Massachusetts, being
part of the area known as “Dudley Woods” and shown as Parcels
47B-055A and 47B-056G on the plan entitled “Plan of Land in
Wayland, Massachusetts Prepared for Doran Road-Dudley Pond
Comprehensive Feasibility Study” dated September 30, 2010,
prepared by the Town of Wayland, Town Surveyors Office which
parcels of land are shown in Appendix , to the Recreation
Commission for passive recreation purposes.

SIGNATURE OF CHAIR DATE 1/ /2014



ARTICLE FOR 2015 ANNUAL TOWN MEETING

SPONSOR_Board of Selectmen/Cons. Comm. DATE REC'D 12/ /14

TITLE_ACQUIRE OPEN SPACE PARCEL IN SAGE HILL SUBDIVISION

CONTACT PERSON Brian Monahan, Cons. Admin'’r

TELEPHONE (508) 358-36

BOARD VOTE DATE OF VOTE _1/5/2014

COST $1.00 NO COST___ COST ESTIMATE AVAILABLE ON N/A

TEXT:

ARTICLE : ACQUIRE OPEN SPACE PARCEL IN SAGE HILL
SUBDIVISION

Proposed by: Board of Selectmen Estimated Cost: $1.00

To determine whether the Town will vote to:

a.)

b.)

authorize the Board of Selectmen, with approval of Town
Counsel as to form, to acquire by purchase, gift, eminent
domain or otherwise, for conservation purposes, the fee in the
parcel of land 1located on Concord Road and Bow Road in
Wayland, Massachusetts containing 3.51 acres of land, more or
less, being shown as “Open Space” on a plan of land entitled
“Definitive Subdivision Plan of ‘Sage Hill’ in Wayland, MA”",
dated February 26, 2010, prepared by Thomas Land Surveyors,
and recorded with the Middlesex South Registry of Deeds as
Plan No. 379 of 2010, a copy of which plan is on file in the
Office of the Town Clerk;

appropriate $1.00 to be expended by the Board of Selectmen for
the acquisition of said parcel of land; and

determine whether said appropriation shall be provided by
taxation, transfer from unappropriated available funds,
transfer from available funds appropriated for other purposes,
by borrowing, or otherwise.

SIGNATURE OF CHAIR DATE 1/ /2014



ARTICLE FOR 2015 ANNUAL TOWN MEETING

SPONSOR_Board of Public Works DATE REC'D 12/ /14

TITLE LAND AND EASEMENTS ACQUISTITIONS FOR ROUTES 30 AND 27
INTERSECTION IMPROVEMENTS

CONTACT PERSON_Stephen Kadlik, DPW Director

TELEPHONE (508) 358-36

BOARD VOTE DATE OF VOTE _1/5/2014
COST $100.00 NO COST___ COST ESTIMATE AVAILABLE ON_N/A
TEXT:

ARTICLE : LAND AND EASEMENTS ACQUISITIONS FOR ROUTES 30 AND 27

INTERSECTION IMPROVEMENTS
Proposed by: Board of Public Works Estimated Cost: §100.00
To determine whether the Town will vote to:

a.) authorize the Board of Selectmen, with approval of Town
Counsel as to form, acquire by purchase, gift, eminent domain or
otherwise, for roadway and utility purposes, the fee or any
lesser interests in the parcels of land located at and near the
Route 30-27 Intersection as shown on the plan entitled
“"COMMONWEALTH ROAD & MAIN STREET INTERSECTION IMPROVEMENTS
MASSDOT PROJECT #601579 - WAYLAND, MARIGHT-OF-WAY PLANS”, dated
November 25, 2014, prepared by TEC, Inc., a reduced of copy of
which plans are attached to this warrant as Appendix and
filed in the office of the Town Clerk.

a.) appropriate $100.00 to be expended by the Board of Selectmen
for the acquisition of said parcels of 1land or 1lesser
interests therein; and

b.) determine whether said appropriation shall be provided by
taxation, transfer from unappropriated available funds,
transfer from available funds appropriated for other purposes,
by borrowing, or otherwise.

SIGNATURE OF CHAIR DATE 1/ /2014



ARTICLE FOR 2015 ANNUAL TOWN MEETING

SPONSOR_Board of Selectmen DATE REC’D 12/ /14

TITLE_ACCEPT VAIOR ACT PROVISION TO ESTABLISH VETERANS'
PROPERTY TAX WORKOFF PROGRAM

CONTACT PERSON Nan Balmer, Town Admin'r

TELEPHONE (508) 358-3620

BOARD VOTE DATE OF VOTE _1/5/2014
COST NO COST COST ESTIMATE AVAILABLE ON

TEXT:

ARTICLE : ACCEPT VALOR ACT PROVSIONS TO ESTABLISH VETERANS’

PROPERTY TAX WORKOFF PROGRAM
Proposed by: Board of Selectmen Estimated Cost:

To determine whether the Town will vote to a.) accept the
provisions of Massachusetts General Laws Chapter 59, Section 5N
to establish a real property tax work off program for veterans;
and b.) adjust the exemption said Section 5N by: (i) allowing an
approved representative for persons physically unable to provide
volunteer services to the town; or (ii) allowing the maximum
reduction of the real property tax bill to be based on 125
volunteer service hours in a given tax year, rather than $1,000.

SIGNATURE OF CHAIR DATE 1/ /2014



2014 Annual Town Meeting Warrant Wayland, Massachusetts

ARTICLE 29: WITHDRAW FROM MINUTEMAN REGIONAL VOCATIONAL
SCHOOL DISTRICT

Proposed by: Board of Selectmen

To determine whether the Town will vote rescind its acceptance of Massachusetts General Laws
Chapter 71, Sections 16 through 16I inclusive to establish a regional vocational technical school
district with the Towns of Arlington, Belmont, Concord and Lexington, and such of the Towns of
Acton, Boxborough, Carlisle, Lincoln, Sudbury, Stow and Weston, which voted to accept said
sections, and the construction, maintenance and operation of a regional school by said district in
accordance with a proposed agreement filed with the Board of Selectmen and to take all other actions
necessary to withdraw from said district.

FINANCE COMMITTEE COMMENTS: Wayland is one of 16 school districts belonging to the
Minuteman Regional Vocation School, (Minuteman) which was established in 1971 in accordance
with MGL Chapter 71, Section 14(B).

This article contemplates the Town withdrawing from Minuteman.
At the time the Warrant went to print, the Finance Committee had not completed its article research or
comments. They will be posted online on the Town’s website when completed and available at

Annual Town Meeting.

FINANCE COMMITTEE RECOMMENDATION: The Finance Committee defers a
recommendation until Town Meeting. Vote: 7-0.

QUANTUM OF VOTE: Majority - see Massachusetts General Laws Chapter 71, Section 15.

ARTICLE 30: AMENDMENTS TO THE DISTRICT AGREEMENT OF THE
MINUTEMAN REGIONAL VOCATIONAL SCHOOL DISTRICT

Proposed by: Board of Selectmen

To determine if the Town will vote, consistent with Section VII of the existing “Agreement With
Respect to the Establishment of a Technical and Vocational Regional School District” for the
Minuteman Regional Vocational School District, to accept the amendments to said Agreement which
have been initiated and approved by a majority of the Regional School Committee and which have
been submitted to the Board of Selectmen of each member town prior to its vote on this article.

FINANCE COMMITTEE COMMENTS: The Minuteman School Committee requested this article
be included in the 16 member towns’ Town Meetings. The article contemplates an amendment to the
district agreements of the Minuteman Regional Vocational School District (Minuteman).

At the time the Warrant went to print, the Finance Committee had not completed its article comments.
They will be posted online on the Town’s website when completed and available at Annual Town
Meeting.

FINANCE COMMITTEE RECOMMENDATION: The Finance Committee defers a
recommendation until Town Meeting. Vote: 7-0.

QUANTUM OF VOTE: Majority.
rts at Appendix M.

65
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Agreements

Under the Current Agreement

_~ Town X votes to
" withdraw and notifies ™
~_ Minuteman School

# Committee. -~

-~
,.

4

Municipal Clerk notifies
all member;
communities ofivote to
withdraw.

Alliremaining
member communities
must vote to approve
Tiown:X's withdrawal.

Any member

All member,
communities approve B :;am'ml:?rm)t(e.i
Town X's withdrawal. withdrawal.

Town X may withdraw
district vath liabitity for debt
incurred duning its
membershp

Town X temains m district
with hability for all district
tebts

SH&  Withdrawal Under Current
and New Regional

/,
Outcome | Process: < Decision

Under the New Agreement

~Town X voles to ™~ }
withdraw and notifies
Minuteman School
. Commitiee. -

il
|

y

Municipal Clerk notifies
all member
communities within 7
days of vote to
withdraw.

All'remaining
member. communities
have 60 days to vote

to disapprove Town|
X's withdrawal,

il Less than a majority A majority of
{ of remaining member remaining member
| communites [&———» communities
| disapprove Town X's disapprove Town
| withdrawal. X’s withdrawal|

Town X remaing in district

Town X may vathdravy fiom
distnct vathaut liabihty for
debiait did not vote for

vathout Liability for debt it
did not vote for

Under both the current and new agreements the
Commissioner of Education's approval is required
for a community to withdraw from the District.
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MINUTEMAN

A REVOLUTION IN LEARNING

Point - By - Point Comparison

Annual
Assessment

Capital Costs

School

Committee Votes

Admission of
New Members

Withdrawal of
Members

Contribution to
Capital Costs

Authorization for
New Debt

Amendments

758 Marrett Road, Lexington, MA 02421

Serving Acton, Arlington, Belmont, Bolton, Boxborough, Carlisle, Concord, Dover, Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland, and Weston

Clurrent Aarecinent

Based on most recent year’s enrollment share.

Based on most recent year’s enrollment share.

Each member town has one vote for all questions.

New member would carry full share of capital
costs from day one. Current language does not
account for admission of a city.

Requires approval by all other member
communities and the exiting member remains
liable for a share of all debt approved while a

| member, even if its own residents voted against

authorizing that debt.

Current agreement is silent on this point.

As this is not specified in the current agreement,
either of two routes may be followed at the
School Committee’s option under applicable
state law. The method involving town meeting
votes, whereby a single community has the
power to block borrowing, has historically been
used by the District.

May be initiated by majority vote of the School
Committee (or by petition as allowed by law) and
requires approval by all member communities.

'roposcd Agrcement

Based on 4-year rolling average enrollment share.

Each member community pays base 1% of yearly
total. 50% is based on 4-year rolling average
enrollment share and remainder considers
certain factors used in calculating Chapter 70

state aid to education along with enrollment.

Weighted votes based on 4-year rolling average
enrollment share. Incurring debt is specifically
excepted and would require approval by 2/3
of all school committee members regardless
of enrollment share or actual attendance at

meeting.

School Committee could negotiate gradual
4.year “buy-in”, subject to approval by all of
the existing member communities. Language

contemplates membership by city.

Could occur unless disapproved by a majority
of other members. Qualified students could still
be accepted on a space-available, tuition basis.
IF withdrawal is properly pursued following a
District-wide election that authorizes new debrt,
the subject community would not be liable for a
share of the debt that its own voters disapproved

in that election.

Must be applied to reduce capital assessments to
members.

Specifies that the current method must be
pursued first, however, if rejected by one or more
communities, the School Committee would
then be permitted (but would not be required)
to initiate a second attempt with a District-wide
election. In this case, the aggregate vote would

determine the outcome.

May be initiated by a 3/4 vote of the School
Committee (or by petition as allowed by law).
The current requirement for approval by all
member communities is unchanged.

Commissioner’s approval applies when required by law.

T 781.861.6500

F 781.863.1741.

TDD 781.861.2922

minuteman.org
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1. Scope or Concept of Project

This application is a request for funds to convert an industrial use property into three mile long
recreational path that crosses Wayland. (See Exhibit A for delineation detail)

The DCR has leased from the MBTA a twenty three mile rail corridor missioned to develop a ten
to twelve foot wide, hard surface multi-use trail referred to as the “Wayside Trail”. DCR has the
mission, but does not have funding to build the twenty three mile hard surface trail.

The DCR is looking to partner the towns, the federal and state governments and friends groups in
a partnership based development approach. This approach recognizes:

- A federally funded MASSDOT Wayside trail is estimated to cost of $30,000,000. For
Wayland’s piece it would be $4,300,000 or about $1,400,000 a mile. The Time frame is
uncertain, it could take twenty years or more before a twenty three mile hard surface multi-
use trail could be funded and built. (See Exhibit B)

- Wayland working within DCR guidelines and within the towns permitting bylaws this rail
corridor will become rail trail, built in the next year or two for much less. Estimated cost
$671,200 for three miles in Wayland or about $220,000 a mile.

- Most of the Wayside trail has an active and growing use of the informal recreational path.

Wayland will permit thru DCR to build our section of the Wayside Trail:

Leverage the remaining $25,000 of CPA feasibility funds being used to integrate with the
future Railroad Interpretive Site, evaluation of the existing bridge and conservation permits

Leverage CPA and private funds ($290,000) to engage an engineering firm and hire a
contractor who would remove the tracks and ties and apply a hard pack stone dust
material according to The Department of Environmental Managements (DEM's) Best
Management Practices, DCR trail guidelines and Wayland Bylaws.

Extent of Work

For Wayland's Three miles the DCR lease is 19 feet wide, 9.5 feet from center or the main track,
with a few deviations at intersections and to preserve a section of tracks in the Historic District.
Once funding is secured Wayland will engage an engineering firm and contractor who would
remove the tracks and ties and salvage, recycle or dispose of them properly. A 10 foot wide
aggregate path would put down to cap the existing residual contamination from the operation of
the rail line. The contractor would follow DEM's Best Management Practices for rail trails.

Wayland will continue to work with the Conservation Commission and Historic District

Commission for appropriate permits for sections in their jurisdiction. It would be Wayland'’s
responsibility to maintain and police the trail.

2. Project Action Plan and Timeline



Project Plan

CPC Approval

Public Meetings

Town Meeting Approval
Conservation Permit

RFP for Town Center Section
Construction of Town Center Section
RFP for Remaining 2.5 Miles

Construction of Remaining 2.5 Miles

Timeline

Jan 7th
Jan - April
April

Jan - May
March

May - June
May

July- Dec

3. Anticipated Project Cost - $671,200

Total Anticipated Project Cost for the design and building of a three mile trail is $671,200

4. Other Funding Sources - $290,000

- Bicycle Trail Gift of $250,000 from Town Center Developer should be available in the

spring (See Exhibit C)

- CPA funds approved for the Rail Trail Study - $25,000. (See Exhibit D)

- Hidden Spring planning board condition, planning board and developer need to reach

agreement on use of the funds $40,000.

5. CPA Funding Request amount - $381,200

6. Budget Justification: Explanation for why each type of expense is needed.

These estimated costs reflect the conditions, standards and specifications provided and

anticipated from the DCR and the town of Wayland.




Wayland Rail Trail Cost Estimate

Comments

1 Project Management $10,000 Ensure guidelines are followed
Wetland Delineation and Mapping,
2 NOI, Public Hearings $32,300 Conservation permitting
Drainage Drawings & Erosion
3 Controls $50,000 Conservation permitting
4 ADA Details and Road Crossings $27,500 Build with DCR guidelines
5 Rail and Tie Removal $0 Cost of steel will cover removal of tracks
6 Embankment Grading & Capping $53,600 For proper drainage, correct problem areas
7 Stone Dust and Stabilizer in Place $105,600 Aggregate and Stone Material
8 Survey Layout $19,200 GIS drawings
9 Bridge Repair* $50,000 Current estimate - to be updated
10 Bridge Decking $30,000 118 foot Sudbury River Bridge
11 Fencing $15,000 Fencing were necessary
12  Town Center Section $250,000 Remaining funds used for Interpretive Site.
13 Contingency $28,000
Total Cost for Aggregate/Stone Dust
Trail $671,200
Private Funding Sources $290,000 43%
Requested CPC Funds $381,200 57%
Asphalt Pavement option $462,000
Remove Stone Dust Material Cost -$105,600
Paved Total $1,027,600
Private Funding Sources $290,000 28%
Required CPC Funds for Paved
Trail $737,600 72%

*In rail trail development bridges can be a very large part of the cost. . DCR has done a
preliminary evaluation of the all bridges on the Wayside Trail. The initial estimate was $122,500
to rehabilitate and install timber decking and railings. We are using CPA funds to do a further
assessment of the Sudbury River Bridge and the final estimate will be provided to the CPC prior
to their January 7" meeting.




7. Relevance to the Community:

What Wayland Resident’s say in a Petition supporting the rail trail:

Wayland Residents Rail Trail
Petition Summary

Petition: We, the undersigned, support the Friends of the Wayland Rail Trail and their efforts to
secure funding and other resources to create a rail trail on the abandoned Mass Central Rail Line
in Wayland. We believe the rail trail will preserve open space and create a new recreational asset
connecting residential areas, commercial districts, historic sites, conservation land and
established recreational facilities for the betterment of the town

Resident’s Comments on the Rail Trail Relevance for them

First Last Name | Sample comments from Wayland petition signers

Name

Anne Bell We live very near the proposed Wayland Rail Trail. It would be wonderful to jog
and bike along a safe trail instead of in the middle of the commuter traffic on the
street. I've ridden on the Hudson section of the trail and love it. | voted at the
Town Meeting for the rail trail years ago. What's holding things up? Please
help.

Ann Landry This rail trail would be so good for our town! Finally a safe place to walk/ride a
bike, to enjoy the benefits of exercise and to have a lot of family fun.

James Haber This is an unprecedented opportunity to develop a major community
resource. | still have the dream that Weston will join up and make a
Waltham to Bolton connection, but even just through Wayland is a great
opportunity.

Madeline | Leone The Rail Trail would be a great recreational and conservation asset to the Town
of Wayland.

Donald Hindley Simply: a wondrous resource for the town.

Beth Cliff Rail trails are an excellent reuse of public property, and allow our children an
opportunity to get around (bike, foot) in a way that is both healthy and allows
them to enjoy a different, natural setting. Same holds for us adults as well.

Jill Ellison Our town needs a trial for recreational opportunities for all seasons as well as
great way to see neighbors and friends around town and off road.

Bryan Roi Our house abuts the rail and we would love to be able to use that trail
more often to walk in and out of town/ride bikes, etc. This would be of
great value to the town

Billand | Talentino | One of the best aspects of Wayland is the ability to make use of open

Karen space. As we lose some of the space to development, we need to keep working

and to find new ways to offer open space to residents and visitors. The Rail trail

Cody works well in other towns; we need to get on board!

Robert Dugan My family would really enjoy walking on a rail trail here in Wayland. We

visit the library at least once per week and would add the rail trail to that
visit!




Nancy

Wind

It will be the best use of that land in a long time. We all need to develop a
healthier lifestyle and spend more recreational time outdoors. This will enable us
to do so in our own town as well as neighboring ones.

Paul

Bourget

It will be a great asset to the town and a safe place for our kids to ride their
bicycles.

Suzanne

Stimpson

I'm in support of any activity that will bring families and friends together for
exercise. It is an excellent use of the land and will preserve it for future
generations. How many of you have biked on the Cape or the Minuteman? Isn't
is a fun experience?

Elizabeth

Knourenko

| would LOVE to have a rail trail to ride on, especially with young kids where we
can all feel safe.

Sharon

Desmond

| would like to see Wayland use funds from the CPA to help support this
venture, as the rail trail will help to preserve the town of Wayland and it's
history.

Stephen
T.

Creavin

I would agree with a previous comment noting that having a rail trail in Wayland
would be a great asset for recreation and in preserving the natural open space
in our town.

James

Cerrato

Having a rail trail in Wayland would be a great asset for recreation and preserve
the natural open spaces in our town.

There was 241 Wayland Petition Signatures. 103 Wayland residents commented and they fell into
several categories:

54% Enjoy outdoor recreation locally
40% Improves the Community

36% Value to the town

20% Safety from automobiles

From the Petitions - excerpts, words and comments:

Outdoor Recreation: Walk and bike, jog, family fun, wonderful opportunity for outdoor exercise,
safe and healthy space, active recreation, much enjoyment, beautiful surroundings, more
recreational time outdoors, promotes family outings, bike thru Great Meadows.

Improves the Community: Vital link to center of Wayland, benefits the whole community,
excellent reuse of public space, bike to neighboring towns, community building resource, open
space, connecting our communities, creates more of a community, bike to the library, walk to
Claypit Hill school

Value to the town: Benefit Wayland for years and years, important improvement, great
recreation and conservation asset, increase property values, wondrous resource, preserve

Waylands history, huge positive for our community
Safety from automobiles: Few sidewalks in Wayland, ride safely in our town, bike on a safe trail,

Wayland roads are dangerous for kids on bikes, safe place to walk, kids can feel safe, dangerous
local roads

Link to all petition signers and comments: http:.//www.thepetitionsite.com/1/WaylandRail T rail/




Where Wayland Residents would go:

Wayland has some great conservation lands and open space that are destinations in themselves.
Unfortunately, most we need to drive to, precious few of them are integrated in the fabric of our
daily activities. With the rail trail we have the best of both worlds, a great destination that can be
integrated to many people's regular routines: School, the library, a friend’s house, shopping etc.
In addition to being a safe and scenic recreational asset itself, the rail corridor provides important
open space links with in our community for walkers, bikers and equestrians. This will be
especially welcomed by bikers since there is no off road trail biking allowed in Wayland.

Type Wayland Destinations using the Rail Trail

Claypit Hill Elementary School
Wayland Public Library
Wayland Town Building
Public Safety Buildings
Senior Center

Wayland Landfill

Public

Conservation lands - Mill Pond, Cow Commons, Rowan
Hills and Hidden Springs Jericho Woods, Hidden
Springs, Michael Road Parcel,

Recreation Historic District - Grout Heard House, future Rail Road
Interpretive Site, Wayland Depot.

Art King ball Fields, Sudbury River/boat launch, Great
Meadows National Wildlife Refuge

Wayland Town Center - Post office, Wholefoods,
Stop&Shop, Russell's Garden Center, CVS pharmacy,
convenient store, 7 restaurants, Veterinarian, 4 dentists,
3 Hair Salons, 3 Churches, 3 Banks, 2 pre-schools, eye
doctor, chiropractor, and more..

Business and Services
in Town Center

Neighborhood's Coolidge Rd, Rich Valley, Spring Hill, Plainview, Rivers

(e‘g;icg{hg‘r’)"”e*’te“ | Edge, Plain Rd, Michael Rd, Nob Hill. Bow Rd,

What the town of Wayland says:

-The Wayland Town Master Plan recognizes the relevance of the rail trail to the
community and has sought to establish a multi-use trail on the proposed MCRT through
Wayland town center. (See Exhibit B)

“5. Continue to work with the Massachusetts Bay Transportation Authority, surrounding
communities, and rails-to-trails advecacy organizations to establish a multi-use path along the rail
right-of-waythrough Wayland Center.”

- The Future Railroad Intempretive Site- This site will be a destination on the proposed
MCRT in Wayland town center. (See Exhibit G)



8: How the project will meet goal of Open Space and Recreation

The Wayland CPC can consider proposals that are eligible for CPA funding according to the
requirements described in the CPA legislation. Through research in the Community Preservation
Coalition database, it shows that over 45 “rail trail” projects have been funded, all are classified as
Recreation and/or Open Space projects. A few were Historic.

Our rail trail project could be eligible under following provisions:

1)_Creation, rehabilitation of land for recreational use. The most obvious goal achieved will be
the Recreational use. The CPC funds will aid the creation of the trail, will rehabilitate an
abandoned and unsafe rail bed and enable us to walk or bike across the entire town without
going along a road.

2) Creation, and preservation of open space. This is currently an industrial area, by building
the trail we are establishing the recreational use of this open space. And providing

connections to other open space opportunities.

3) Preservation of historic resources. In our permit with the Historic District Commission we
have left intact several hundred feet of tracks. In addition, this trail will provide access to
the future Railroad Interpretive Site.

9. Supporting documents:



Exhibit A

Delineation of Mass Central Corridor in Wayland - Overview

The Wayland section of the Wayside Trail (dark blue) cuts straight across the town traveling
east/west. Starting at the Weston line it enters Wayland north of route 20 it passes through the
town center, crosses Route 20 at Russell's Garden Center and continues about one mile into the
Great Meadows National Wildlife Refuge to the Sudbury line.

The corridor is three miles long and eighty feet wide, except west of Route 27 where it narrows to
twenty five feet for one hundred feet. There are five at-grade road crossings and a one hundred
foot wood railroad bridge over the Sudbury River. The tracks are in place, but have been removed
from the road crossings. NSTAR has an easement with power lines running the full length of
Wayland. The towers are on the south side of the tracks about every one hundred and fifty yards.
Every few years NSTAR does a significant cutback of the trees to keep the power lines clear.

Much of the tracks and the corridor is “meadow like” in appearance because trees are not allowed
to grow. Approximately, fifty residential properties abut the proposed Wayside Trail. A small
number of these properties are situated close to the future rail trail with little natural obstruction.

To provide more definition, Wayland section of the Wayside trail has been divided into six
sections, separated by the road crossings. A Wayland Geographic Information Systems (GIS)
map is provided for each section. The map shows the rail comridor, roads, property boundaries,
building locations, water and wetlands, conservation land, historic markers and details on the road
crossings. Commentary is provided regarding potential at grade crossing improvements, current
trail activity and the geography issues.
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Exhibit A continued

Weston Line to Plain Road. - Approximate distance .25 miles
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This is a short but active section of the informal path, used by equestrians, mountain bikes and
walkers to access the Weston trails and points east. Coming east from the Weston Woods the
first hundred yards is elevated above the wetlands. For about one hundred and fifty yards to Plain
Road, the tracks go through a narrow gorge cut through stone. This area is a problem drainage
area and is muddy in the spring and during heavy rains. The side swells need clearing to allow
water to run off properly. The informal path is forced between the tracks to avoid wet conditions in
the spring and fall. There are four abutters whose houses are close, but above the trail.
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Exhibit A Continued

Plain Road Crossing to Glen Road. — Approximate distance .80 miles
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The speed limit on Plain Road is 25 mph, and there is a broad turn occurring on the at-grade
crossing which intersects the trail at a right angle. In 1997, hourly volume of two way traffic on a
Saturday aftemoon was 186 vehicles. Inthe summer there are temporary speed bumps installed
to the north and south of this crossing to slow traffic down. There is also a small dirt open area on
the west side of Plain Road, this was the location of the tower hill stop.

Likely at-grade crossing improvements to meet ASHTO standards:

Vegetation cut back to improve line of sight for motorists and trail users
Pedestrian crossing signs on Plain Road

Painted cross walk

Stop signs on the trail

Bollards installed

The corridor crosses wetlands on both sides. Neighbors use this trail from several different
informal access points to get to other neighbors, the library, town center and Claypit thru the
corridor. The brook from Hidden Spring crosses under the trail, where there is significant erosion
of the embankment and the existing trail is forced between the tracks, fill is needed to reinforce
the bank. There is also a cattle crossing tunnel just east of Hidden Spring. For about .25 miles the
rail line has six foot high banks on both sides of the tracks. This area is a wet area in the spring
and during heavy rains. The side swells need clearing of leaves and overgrown brush to allow
water to drain properly. The informal path goes up on the south bank. There are approximately
thirty abutters.

12



Exhibit A Continued

Glen Road Crossing to Millbrook Road. — Approximate distance .2 miles
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The speed limit is 20 mph on Glen Road and the road turns north of the at grade intersection
which meets the trail at a right angle. In 1997, hourly volume of two way traffic on Saturday
afternoon was 23. Of all the crossings, this is the least traveled road.

Likely at-grade crossing improvements to meet ASHTO standards:

Vegetation cut back to improve line of sight for motorists and trail users
Pedestrian crossing signs on Glen Road

Painted cross walk

Stop signs on the trail

Bollards installed

The elevated trail crosses over the Mill Brook and provides access to the Mill Pond and Lower Mill
Brook. This is the furthest west in Wayland that the equestrians access the trial. Over Mill Brook
there has been some erosion around to tracks and there is a steep bank on both sides, fill is
needed to reinforce a short section of the bank. There are approximately ten abutters, several are
close.

Note: There is regular use of the trail by equestrians east of Millbrook Road and that will continue
when the rail trail is developed. In most sections the rail corridor is wide enough for the comfort of
all users, equestrians will continue the use of the separate parallel path when possible. In the few

13



sections where the trail gets narrow and there is not room for a separate path we will widen the
path as much as possible and share the trail.

Exhibit A Continued

Millbrook Road Crossing to Route 27/126. — Approximate distance .20 mile
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The speed limit on Millbrook Road is 30 mph, and there is a broad turn occurring on the at grade

intersection at a 45 degree angle. In 1997, hourly volume of two way traffic on Saturday aftemoon
was 104 vehicles.

Likely at-grade crossing improvements to meet ASHTO standards:

Vegetation cut back to improve line of sight for motorists and trail users
Pedestrian crossing signs on Millbrook Road.

Painted cross walk

Stop signs on the trail

Bollards installed

The library, town center and Grout Heard House abut this section. There is an additional set of
tracks on the north side that. The rail lines are not technically part of the Historic District the future
Railroad Interpretive Site may extend to the Freight house. There are three abutters.
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Exhibit A Continued

E) Route 27/126 Crossing to Route 20 — Approximate distance .5 miles
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The speed limit on 126/27 is 25 mph and the trail meets at the fork in the road where 27 and 126
converge/diverge. In 1997, hourly volume of two way traffic on a Saturday aftemoon was 890
vehicles. This is a complex intersection; there is dedicated pedestrian crossing lane, signs and a
pedestrian crossing. This intersection was redesigned a couple years ago and should meet
ASHTO standards.

Likely at-grade crossing improvements to meet ASHTO standards:

Enhanced enforcement of stopping for pedestrians at cross walk
Vegetation cut back to improve line of sight for motorists and trail users
Stop signs on the trail

Bollards installed

The Wayland Depot gift shop and parking lot, train turnstile, water tower and old train repair
building foundations will be highlights of the future Rail Road Interpretive Site. There is potential
direct access to the rear of several businesses on Route 20, an easement should be considered.
The Town Center Development abuts the corridor to the north and has become a popular
destination for walkers and bikers. The trail will need some realignment to move past the Historic
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District to accommodate keeping the tracks. Additional realignment will be need to connect the
trail to new Route 20 pedestrian crossing. A small brook passes thru a culvert beneath the tracks.
The Bay Circuit Trail proposed route enters the rail corridor here to connect to Sudbury. There

are about six residential abutters three with houses close to the corridor.

Note: Public parking is available from the Wayland Town Building parking lot.

Most people would likely ride or walk from their homes to the trail. The Wayland Depot at the
intersection of Route 126 and 27 has a large parking lot. The Depot is closed in the summer,
which would be the time of peak trail use. The Town Center Development has ample parking
spaces for their development and supplemental parking for the rail trail.

Exhibit A Continued

F) Route 20 Crossing to Sudbury line — approximate distance 1.05 miles
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The speed limit on Route 20 is 35 mph traveling west and 25 mph travelling east. The trail will join
the existing sidewalk on both sides of the street. In 1997, hourly volume of two way traffic on
Saturday aftermoon was 1,387 vehicles. This intersection was redesigned a couple years ago and
should meet ASHTO standards.

Likely at-grade crossing improvements to meet ASHTO standards:

Stop signs on the trail
Bollard's installed
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The informal trail continues into the Great Meadows Wildlife Refuge, crossing the Sudbury River.
There is a one hundred eighteen foot wooden bridge. The trail continues for approximately one
mile to the Sudbury town line west of Richie and Clapper’s. This section feels surprisingly remote
given the proximity to Route 20 and offers great views the wetlands and to Pelham Island. Mass
Wildlife's National Heritage and Endangered Species Program (NHESP) map shows this section
to have Priority Habitats of Rare Species. There are no residential abutters.
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Exhibit B

MassDot/DCR Cost Estimates

http://www.mass.gov/eea/docs/dcr/projects/mcrt/mcrt-overview-and-guidelines-1114.pdf

Preliminary Cost Estimates

Based of prices from similar MassDOT /
DCR projects

Berlin: $2,355,000

Bolton: $ 69,800

Hudson: $8,151,000

Stow: $ 83,000

Sudbury: $5,678,000

Wayland: $4,306,000

Weston: $4,314,000

Waltham: $5,371,000
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Exhibit C

Bike Path Funding

2009 Special Town Meeting Warrant Wayland, Massachusetts

Bicycle Trail Gift of $250,000 which was to be paid upon the issuance of the first building permit
will now be paid following the issuance of a certificate of occupancy for 50% of the gross floor
area of Phase 2 of the retail component.

3. Pursuant to its offer, Developer will, following issuance of the first building permit for construction of a building in
an MUP on the Property, donate the sum of $250,000.00 pursuant to M.G.L.c. 44, §53A to fund Wayland‘s efforts to
acquire in fee or by easement or license rights for, and to develop or improve a bicycle trail along the existing MBTA
easement, adjacent to the Property, from Route 20 to Route 27, for use by the public. Any funds remaining in the
account established for said gift at the completion of said bicycle trail may be used for the planning, design and
construction of an historic railroad interpretive site within or along said portion of the MBTA easement. If Wayland
does not acquire the necessary land, rights or license for and to develop or improve said bicycle trail within twenty
four (24) months following issuance of the first building permit for construction of a building in an MUP on the
Property, the unexpended balance of said gift of $250,000.00 will be returned to Developer, after which Wayland will
grant any licenses required for, and use best efforts to facilitate Developer‘s development or improvement of said
bicycle trail.

Link to 2009 Town Meeting Warrant:

http:/www.wayland.ma.us/Pages/WaylandMA_Selectmen/2009STM.pdf
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Exhibit D

CPA Funds

ARTICLE 12: APPROPRIATE CPA FUNDS FOR DESIGN SERVICES FOR RAIL-TO-
TRAIL

Proposed by: Community Preservation Committee and Planning Board Estimated Cost: $25,000 To determine whether the
Town will vote to appropriate and transfer an amount up to $25,000 from the open space account of the
Community Preservation Fund for the purpose of engaging a professional engineering firm to provide a
feasibility study to evaluate, among other things, environmental and engineering relating to a proposed
Wayland Rail Trail extending for approximately three miles from the Weston town line to the Sudbury
town line, provided that the Town receives confirmation of a lease of the MBTA railroad line to the
Massachusetts Division of Conservation and Recreation (DCR) and written confirmation that DCR concurs
with the planned use of the DCR leased land for said proposed rail trail; and to determine whether such
appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer of funds
already appropriated for another purpose, by funds received as grants from the Commonwealth or federal
government, by borrowing, or otherwise.

FINANCE COMMITTEE COMMENTS: The Wayland rail trail will be a park and bike path accessible
to all members of the public for recreation and commuting. The proposed 3-mile trail starts at the edge of
the Weston Woods at the Rowan Hills Conservation Area, crosses Plain Road, passes by Mill Pond and the
Wayland Library, goes behind the businesses on Route 20 to the proposed Town Center development,
crosses Route 20 at Russell“s Garden Center, and goes over the Sudbury River

into the Great Meadows National Wildlife Refuge. In addition to being part of the Massachusetts Central
Rail Trail (MCRT), the Wayland rail trail would also intersect with the proposed Bruce Freeman Rail Trail,
which is expected to run for 25 miles from Framingham to Lowell, passing through Sudbury. A 6.8-mile
portion of the Bruce Freeman trail was recently completed through Lowell, Chelmsford and Westford.

http://www.wayland.ma.us/Pages/WayvlandMA Selectmen/2010ATM.pdf
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Exhibit E
Wayland Town Master Plan

14.2 Trails and Outdoor Recreation

Wayland already offers numerous trails at the Town’s various conservation areas as well as meandering foot
paths along some of the Town’s roads. This trail network is a wonderful resource for local residents, most of
whom have at least one recreation trail within a mile of their home. However, the continued expansion of the
Town’s trail network and work to make these trails more accessible to residents is important. Five specific
initiatives are suggested:

1. Examine the existing trail and circulation system.

2. As part of the development review process, seek permanent trail easements, parking, and linkages

where appropriate. Identification of such linkages could be a required part of the Conservation

Cluster Development planning process, which the Master Plan suggests be considered for any

development of three or more units on five or more acres.

3. Continue to distribute and improve Wayland’s Town-wide trails map to increase public knowledge

and use of the Town’s trails and open spaces. Also create a larger scale version of the map for

planning purposes so as to highlight where gaps in the trail system exist and where key links could be

made. With this information, volunteers can work with property owners whose land abut existing

open space areas and trails to obtain permission to construct, maintain, or signpost trails through their
property. Town boards can also use the map when reviewing development projects to determine

whether the site contains a potential trail linkage, and if so, to request an easement.

4. Continue efforts to allow pedestrian access to the Weston and Hultman Aqueducts. These aqueducts
provide an excellent opportunity to create long-distance walking trails and connect existing trails.

While water quality concerns might preclude access to these aqueducts in the short term, the Town’s
continued collaboration with the Massachusetts Water Resources Authority to secure limited access to

these areas (e.g., daytime access only) for the future and to address potential liability issues is

important.

Wayland Master Plan Page 164 Wayland's Plan for the Future
Open Space and Recreation

5. Continue to work with the Massachusetts Bay Transportation Authority, surrounding communities,
and rails-to-trails advocacy organizations to establish a multi-use path along the rail right-of-way
through Wayland Center. At the present time, Weston opposes creating the trail on that part of the
right-of-way passing through Weston, but Wayland is not precluded from beginning work on the

Town’s part of the trail. The long-term vision for this corridor is a multi-use path similar in many

respects to the Minuteman Bikeway—a regional asset for transportation, recreation, and even

economic development.
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Exhibit F

Master Plan for

Wayland Railroad Interpretive Site
March 2005
IV. Recommendations

Goals and Objectives
1. PRESERVATION - Preserve/maintain extant historic structures and archeological features
associated with the historic railroad site.

2. INTERPRETATION - Develop the Railroad Interpretive Site as a connective thread within
the community and as an important landmark for the town's history.

3. BUILD ALLIANCES AND CONSENSUS - Join with other town non-profit groups and
organizations to assure that buildings and site have meaningful functions.

4. RECREATION TRAIL AND ALTERNATIVE TRANSPORTATION CORRIDOR - Develop

an initial segment of passive recreation trail along the length of the corridor from Route 20 to
Millbrook Road. Connect this trail with businesses along Route 20 and with the new Wayland
Business Center at the former Raytheon site, as is feasible and permissible. Work with other rail
trail groups to resolve legal obstacles to use of corridor and to leam from other precedents.

5. MAINTENANCE - Establish a low maintenance landscape treatment along the railroad
corridor. Utilize native dry season/low nutrient species.

The goals described above provided a framework for developing the several alternative scenarios
that explored how the site might be developed in the future. From the evaluation and refinement
of these scenarios, the proposed master plan for the railroad interpretive site was prepared. The
recommendations described below represent the elements of this plan.
http://www.wayland.ma.us/Pages/WaylandMA_BComm/Historicalco m/railroadsite
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MASTER PLAN
WAYLAND RAILROAD GREENWAY

Wirkiad, MA
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http://www.mass.gov/eea/docs/dcr/projects/mert/mert-overview-and-guidelines-1114.pdf
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EXHIBIT G Continued
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Exhibit E

126/27 Signals with
Pedestrian crossing light

25



< DEED BOOK 11135, PAGE 489
[} * (MAP 23 LOT 95}

a—
H Z

= —

5

s 20 COUNTY

o Ve

2470
STONE BENCH
R GRAVEL

o

f]
’ / 7?
/e 35 Tomv oF W‘"-:"'g’e o MARGEAY, CH/NZV_%TON R
bl GRS f SE2T /126

/ bHEWD

http://www.wayland.ma.us/pages/WaylandMA Highway/20.pdf

26



27



DATE: JANUARY 5, 2015

TO: BOARD OF SELECTMEN
FROM: NAN BALMER, TOWN ADMINISTRATOR
RE: MODERATOR’S FORUM ON ANNUAL TOWN MEETING WARRANT

Town Moderator Dennis Berry will discuss with the Board his plan to hold a Moderator’s Forum to
review each warrant article, to be held during the evening of Wednesday April 1, 2015. Mr. Berry plans
to convene the Moderator’s Forum to give the public more time for public discussion than the Board of
Selectmen is able to afford at its annual warrant hearing to be held at least one week before Town
Meeting. (See attached Board Policy)



WARRANT ARTICLES AND MOTIONS FOR TOWN MEETING

In the policy statement below, the term motion refers only to the first main motion
under an article.

1.

An article to be submitted for consideration for inclusion in the warrant for a town
meeting shall be submitted in writing to the Town Administrator by the date stated
in the Town bylaws. The article shall be stamped with the date and time of receipt. A
board or group of petitioners submitting the article shall include contact information
on the article. A board or committee shall include the date of the vote to submit.
Copies of the submitted articles shall be forwarded to the Finance Committee,
Moderator, Town Clerk, and Town Counsel within three days after the deadline.

The Board of Selectmen shall vote whether to insert a proposed article submitted by a
board, committee or commission or Town officer authorized to submit articles by law
in the warrant. However, a petitioners’ article is automatically inserted in the
warrant and does not require a vote of the Board of Selectmen.

Final wording of articles, other than petitioners’ articles, is subject to the approval of
Town Counsel.

Because motions should be legally correct, all motions, other than petitioners’
motions, must be authored by or approved in advance by Town Counsel.

The proposing board or group of petitioners has the final responsibility for placing its
motion before the town meeting. If it wishes to delegate its authority (but not its
responsibility) to another party, it may do so in writing, to the Moderator, Finance
Committee and Board of Selectmen.

The Board of Selectmen shall convene a hearing not less than one (1) week before
town meeting to review the warrant and each article.

If at any time subsequent to the warrant hearing a proposed motion is altered, the
responsible governmental body shall provide dated copies of the revised motion as
soon as possible to the Board of Selectmen, Finance Committee, Moderator, Town
Clerk, and Town Counsel.

Before every town meeting, the Board of Selectmen shall notify all departments,
boards, committees and commissions, the Moderator, Town Clerk and Town Counsel
of these rules, as amended by time to time.

The Board of Selectmen may at any time waive, revise, or amend any of the
provisions of this policy.

Approved January 12, 2004; revised and restated on October 13, 2010

-14 -



TOWN ADMINISTRATOR’S REPORT
FOR THE WEEKS ENDING JANUARY 5, 2015

1. GLEZEN LANE: The Police Chief and | will again meet with representatives of the Glezen Lane plaintiffs and with
representatives of the neighbors opposed to the permanent turning restrictions to review a proposal from the
traffic engineer to study the impact of the current turn restrictions. The goal is for the parties to agree to a
scope of work and to present it to the Board for consideration before the end of January. (See attached)

2. RIVER’S EDGE SITE CONSIDERATIONS: Prior to issuing an RFP for a developer, the town must apply to DEP and
to the Board of Health to remove the current assignment of the site as a landfill. Prior to making application for
a change in site assignment, the care and custody of the property must be transferred from the Board of Public
Works to the Board of Selectmen. In addition, the site is currently used by the Police as a firing range and the
DPW to screen and store gravel and for construction spoils. Going forward, a new location must be found for
gravel. To address construction spoils, he town will pay for removal in road construction projects. The Police
Chief will find an alternative site for the firing range. In addition a new location is sought to park school buses.

3. WAYLAND CARES: Federal grant requirements may require that local funds committed in FY 15 to the
substance abuse project may not be supplanted by federal funds, triggering a request for local support of the
programin FY 16.

4. PMBC CHARGE: Please see the attached draft revised committee charge, which separates the general
committee charge from detailed committee procedures. If the Board agrees to this revised charge, it will be
included on the 1/12/15 Consent Calendar for Board approval.

5. CASH RECONCILIATION: The Treasurer received training this week to enable him to reconcile cash receipts from
July through December 2014 in Quick Books. Progress toward up-to-date cash reconciliation will be monitored
closely with a goal of being up to date by mid-February.

6. DPW PROJECT: Project completion is estimated by May 1*.

7. ENVIRONMENTAL BOND BILL: Senator Conroy’s s staff confirmed that the only project that will be considered
for potential funding under the Environmental Bond Bill is water / wastewater for the River’s Edge Project.
Attached is a summary of that project.

8. SCHOOL - TOWN: After a meeting between town and school staff, the Recreation Director agreed to inventory
maintenance needs for town and school recreational facilities so that maintenance responsibilities can be
clarified as belonging to the town or school.

9. WAYCAM: WayCAM will be switching from the projector hanging from the ceiling and screen to a 60 inch
TV. This will be installed on a pull out mount in-between the two windows where Maryann sits. This will then
allow the BOS to see themselves on the screen and be aware if they are live or in Executive Session {creating a
much easier transfer). The new HD installation will be happening during the week of February 15th through the
21st.

10. TOWN REPORT: Attached for your review is a draft Town Report, prepared by John Senchyshyn from the Board
of Selectmen for the period ending 6/30/14.

UPCOMING MEETINGS: Monday January 12™: FY 16 Budget, COA / Community Center Advisory Committee
Recommended Article, Recommendation on Municipal Space Planning; Monday January 19: Martin Luther
King Day; Tuesday January 20 or Monday January 26: Finance Committee Warrant Article Hearing.
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' Balmer, Nan _ DRAFT: TRAFFIc STupY
From: Irving, Robert SCopk
Sent: Monday, December 15, 2014 10:52 AM
To: Dave Bernstein
Cc: Balmer, Nan; Bill Petri; 'Arlene Petri’; Debbie Mikels; Jeff Porter; Jill Porter
Subject: RE: proposed traffic consultant mission
Dave,

This is the current scope of work proposed by the traffic consultant. | will ask him to incorporate your two points in an
updated proposal. 1 believe his proposal #4 already addresses some of your concerns.

Chief

1. Collect turning movement count (TMC) data at the following intersections during the weekday morning (7-9 AM),
weekday midday (11 AM — 1 PM), weekday evening (4-6 PM), and Saturday midday (11 AM ~ 2 PM) peak
periods:

a. Old Sudbury Road (Rt. 27) at Glezen Lane
b. Old Sudbury Road (Rt. 27) at Andrew Avenue (Town Center Roadway)
c. Old Sudbury Road (Rt. 27) at Concord Road (Rt. 126)
[No counts have been proposed along Bow Road or intersections east of Rt. 27 at this time.]

2. Collect origin-destination data for alleged trips between the Town Center project and Glezen Lane (investigating
the potential for left turns from Glezen Lane onto Rt. 27 southbound into the project; and left turns from the
project onto Rt. 27 northbound and turning right onto Glezen Lane) during the weekday morning (7-9 AM) and
evening (4-6 PM) commuter hours by tracking license plate or video data between the two locations.

3. Compare new data against the assumptions used in the Vanasse & Associates traffic impact study prepared
during the project’s permitting process and deliberations with the Glezen Lane appellants.

4. Provide a written summary of the data points and any updated recommendations for alternative traffic calming
and routing options. Detailed graphics are not proposed at this time.

5. Attend meetings, as required, to discuss the data and recommendations with Town staff, the appellants, and the
Wayland Board of Selectmen. Estimated to require 3 meetings.

From: Dave Bernstein [mailto:dave.bernstein@comcast.net]

Sent: Monday, December 15, 2014 10:31 AM

To: Irving, Robert

Cc: Balmer, Nan; Bill Petri; 'Arlene Petri'; Debbie Mikels; Jeff Porter; Jill Porter; dave.bernstein@comcast.net
Subject: proposed traffic consultant mission

A traffic consultant should be charged with presenting alternatives that would
e further improve the safety of Glezen Lane by reducing traffic from all sources (including rush-hour commuter

cut-through)
e reduce the inconvenience to local residents

Dave Bernstein
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Charge of the Wayland Permanent Municipal Building Committee /- §- 18

December 20, 2014

On April 25, 2011, the Board of Selectmen voted to establish a standing committee to be known as the
Permanent Municipal Building Committee (PMBC). The Committee shall be comprised of five (5) members who
shall be appointed by and serve at the pleasure of the Board of Selectmen for terms of two (2) years, said
appointments to be based on professional or vocational expertise with preference given to citizens possessing
experience in any one of the following areas: structural or civil engineering; project management; construction
law; building design and construction; or design and installation of heating, ventilation and cooling systems.

The Public Buildings Director shall serve as an ex officio member of the PMBC without right of vote.

In executing its responsibilities on municipal or school building projects assigned to it, the PMBC will be
increased by two {2) members chosen based on interest and expertise related to the program and use of the
public building project appointed by:

e the Board of Selectmen for a municipal building project related to a public service under the
jurisdiction of the Board of Selectmen, provided that Selectmen may seek recommendations for
appointments from an appointed committee of cognizance before making such appointments;

e jointly by the Board of Selectmen and an elected board of cognizance for municipal building projects;
and,

e the School Committee for school building projects.

Appointments shall be made for a term ending with the completion of the project as determined by the Board of
Selectmen for municipal building projects or the School Committee for school building projects.

¢ The role of the PMBC is to oversee and direct the design and construction of selected Town building
projects by providing technical, project management, and cost and schedule expertise. The PMBC may
also provide advice on projects not under its direct oversight, if requested by the Board of Selectmen, the
School Committee, the Public Buildings Director or the project sponsor. The PMBC may provide technical
advice on the feasibility, cost and schedule of projects under consideration by the Town, if requested.
The PMBC does not advise on the need for a Town construction project nor the amount of funding the
Town should allocate to a project other than to provide technical information needed to make those
decisions.

e The PMBC will not advocate for or against a project, and will not be involved in the public approval
process for project funding, other than to provide technical information related to project scope, budget,
schedule, and/or the condition of current buildings. For projects not required for review but assigned by
the Board of Selectmen and the School Committee, the Public Buildings Director will schedule the project
for review by the PMBC and will coordinate with the project sponsor.
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Addendum to the Charge of the Wayland Permanent Municipal Building Committee

December 20, 2014

The following projects are required to come before the PMBC for review prior to any contracts being advertised or
any related procurement of goods or services by the Town. The PMBC will determine what level of oversight it
will perform on each project and inform the project sponsor and the Board of Selectmen or the School Committee
in writing.

e All vertical construction projects requiring an Owner’s Project Manager by DCAM (currently all projects
with an estimated cost of $1.5M or more).

o All projects requesting funding from the MSBA regardless of project costs.

e Any project that the Board of Selectmen or the School Committee assigns to the PMBC. The Board of
Selectmen or School Committee will assign the project to the PMBC in writing and describe their reasons
for the assignment.

The following projects are not required to come before the PMBC for review but project sponsors may request
PMBC review and involvement. The PMBC will determine what level of oversight it will perform on each project
and inform the project sponsor and the Board of Selectmen or the School Committee in writing. It is recommend
that sponsors request review and involvement by the PMBC prior to any contracts being advertised or procured
by the Town, but this is not required.

e Horizontal construction projects (such as athletic fields, roadway or infrastructure projects, solar projects,
etc.).

e Vertical construction projects not subject to the mandatory criteria or assigned to the PMBC by the Board
of Selectmen or School Committee.

Process for Assigning Project to PMBC

e The Town’s Public Buildings Director will be responsible for identifying all projects that are required to
come before the PMBC for review and a determination of the level of oversight to be performed by the
PMBC. The Public Buildings Director, will inform the Board of Selectmen or the School Committee that a
project must be assigned to the PMBC and will arrange for the project sponsor to meet with the PMBC for
presentation of the project.

e For projects not required for review but assigned by the Board of Selectmen and the School Committee,
the Public Buildings Director will schedule the project for review by the PMBC and will coordinate with the
project sponsor.

e The Public Buildings Director will inform sponsors of all Town construction projects of the option and
process of having non-required projects reviewed by the PMBC and will arrange for the project sponsor to
meet with the PMBC for presentation of their projects, if requested.

The PMBC will advise and make recommendations to the Board of Selectmen or the School Committee, and to
the project sponsor and the Public Buildings Director regarding the following phases and/or elements of a project:

e Feasibility Studies

o Condition of existing building(s) related to the proposed project
e Programming

e Scope

e Furniture, Fixtures and Equipment



Plan for maintaining Town services during construction

Award and execution of Contracts (to either Board of Selectmen or School Committee)

Approval of payment of consultant and contractor invoices (to either Board of Selectmen or School
Committee)

The PMBC will have decision making authority over the following phases and/or elements of projects under its
oversight, but may delegate some of this authority to project sponsors or the Public Buildings Director on a project
by project basis:

Bidding and procurement process.

Selection of all project consultants and contractors, e.g. programmer, architect, OPM, CMs, GC, etc.
Supervision and direction of all project consultants and contractors, e.g. programmers, architects,
OPMs, CMs, GCs, etc.

Management of the approved project budget.

Management of the project schedule.

Design of the project consistent with the approved program and budget.

Design Review and value engineering.

De facto approval of expenditures and invoices consistent with the approved project budget
Changes in scope and budget consistent with the approved project program and budget

Exercise such other powers as are necessary with respect to the project to ensure the project meets the
approved program, budget and schedule requirements.

With the Public Buildings Director may establish general criteria for projects and may establish general
design review criteria for projects.

The PMBC will not advise or make recommendations regarding the following phases and/or elements of a project
or the Town’s capital maintenance plan:

Need for the project by the Town

impact of the project on the Town

Level of funding aliocated or approved by the Town

Operating analysis or changes to operating budgets or Town staffing
Financial analysis of project on the Town's finances

Procurement of funding

Project Reporting

The PMBC will communicate and interact with the project sponsors (board, committee and/or
department) through the two members assigned to the PMBC for that project.

The two projects specific members assigned to the PMBC, along with the Public Buildings Director will
have the responsibility to provide project reporting to the Board of Selectmen and/or School
Committee, and to the project sponsor’s department, board or committee, and to Town Meeting. The
permanent members of the PMBC will provide technical support for project reporting.

The two project specific members, along with the Public Buildings Director will have the responsibility of
representing the project to approving town boards with the technical support of the permanent
members of the PMBC.



e The two project specific members, along with the Public Buildings Director will have the responsibility of
communicating and presenting the project to the Town at town meeting, in other public forums and to
the media.

e The PMBC will report annually to the Town.

Staff support from PBD and PBD’s staff

e The Public Buildings Director and/or staff of the Public Buildings Department with provide all needed
administrative support, including, but not limited to meeting scheduling, preparation of agendas and
preparation of meeting minutes.
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DATE: NOVEMBER 17, 2014

TO: BOARD OF SELECTMEN

FROM: SARKIS SARKISIAN, TOWN PLANNER
RE: ENVIRONMENTAL BOND BILL PROJECT

The Town of Wayland at the Annual 2014 Town Meeting approved a zoning overlay district on Town
owned land consisting of 8 acres to define the scope and nature of the River’s Edge Development
(hereinafter called the project) at 489-490 Boston Post Road, at and including the former
Wayland/Sudbury Septage Facility site, for the development of 190 units of affordable and market-rate
rental housing units. This density equates to 24 units per acre, far exceeding the Mass Works requirement
of four units per acre. The River’s Edge Housing Overlay District is a by right development and expedited
permit process. The Town of Wayland at the Annual 2014 Town Meeting also voted to convey, sell, or
lease said land for affordable housing. In 2012, Town Meeting appropriated CPA and Town Funds (total
$360,000) which the Economic Development Committee (EDC) completed the core due diligence
exercises of environmental review and market study. All were reported to Board of Selectmen and
Community Preservation Committee (as well as many other interested Town and local boards and
committees) in the Fall of 2012.

The Town of Wayland is requesting $2,500,000 dollars associated with providing potable water supply
and wastewater disposal infrastructure improvements for the proposed Project. The Town of Wayland is
in the process of depicting two (2) alternatives for water supply to the site, which include a connection
with the Sudbury Water District water distribution system and a connection to the Town of Wayland’s
existing water distribution system. The connection to the Wayland’s Water system would provide the
Town with a major Fire Loop and would improve water quality. The Town of Wayland is also in the
process of depicting the two (2) alternatives for wastewater treatment and disposal including both on site
and off site disposal. The funds would also be used for providing a new sewage discharge on site from our
existing $5.2 million dollars Wastewater Treatment Plant. This would also help defray the cost to the
current users.

Over the past two years, the EDC has worked on planning for the site, including tasks such as wetlands
review, site layout, parking, septic, utilities, traffic, building massing and design guidelines for the
project. Professional studies were completed to review traffic impacts and tax revenue and financial
impacts. Outreach and input from Wayland groups and interested residents covered a wide range of
public concerns, including but not limited to senior housing, affordable housing, design guidelines,
zoning, environmental impacts and protecting the Sudbury River. All efforts led to definition of a project
which supports financial and 40B goals for the project, minimizes adverse impacts, helps meet the needs
for market rental housing in Wayland, and creates a beneficial project for the Town for years to come.

A wide range of highly qualified engineers and specialists assisted EDC in evaluating the site:

Site Planning Tata & Howard
Planning/Architecture The Architectural Team

Phase I & II Environmental Tighe & Bond

Wetlands Peter C. Fletcher, Soils Scientist
Wastewater, Stormwater Beals & Thomas

Traffic TEC, Inc.

Market Study Byrme McKinney & Associates

Tax Revenue Analysis Connery Associates



Wireless IDK Communications
Financial Peer Review Edward H. Marchant, EHM/Real Estate Advisor

All items are available on the EDC webpage on the Town of Wayland website:

PROJECT PLANNING:

EDC has endeavored to shape a project that will fit within the character of Wayland and the site’s
surroundings, and be an attractive project for the residents of River’s Edge and the Town of Wayland.
Key criteria and principles for the zoning and design guidelines include:

Maintain units as affordable for Wayland’s 10% requirement: River’s Edge must always
remain rental (i.e. units cannot be sold as condominiums in the future) and 25% must be affordable
in perpetuity, so that the units are a permanent part of Wayland’s affordable unit count.

Create cost-effective market-rate rental housing: The Town of Wayland does not offer this type
of housing.

Create an attractive entrance to Wayland from the west: A current eye-sore location can be
redeveloped into an attractive western gateway to the Town of Wayland. Design Guidelines will
help shape setbacks, landscaping, graduated building heights, and articulated rooflines and facades
which lead to good design (and as noted above, the height closest to Route 20 has been reduced
from three stories to two). The project will be accessed from the transfer station access road, and
the shared entrance shall be upgraded in terms of landscaping and appearance.

Create an attractive project compatible with the natural setting: Once the old Septage facility
and dirt piles are removed, the site itself is surrounded by natural river basin, wetlands and woods
(and of course the Sudbury Transfer Station, but this is a small portion of the overall surroundings).
The project should fit into its natural surroundings with its choice of materials, colors, facade
variations, as well as generous, indigenous landscaping to soften parking and roadway areas.
Views from the Sudbury River shall be taken into account to minimize visual impact.

Make the property an inviting place to live: As one of the most important criteria for the long
term success of the project, the project needs to be an attractive and inviting place for residents to
live. Design goals include, for example:

Create a sense of destination for the buildings on site;

Design inviting entrances;

Establish walking paths among the buildings and/or at the perimeter;

Link the buildings with covered walkways when possible to allow access to shared facilities
even in inclement weather;

O O O O

Provide public and private outdoor spaces;

Provide appealing common amenities;

Link the project with local transit (MWRTA) and potentially a shuttle bus to Town Center;
Link the project with the upcoming Wayland bike path.

O O O O
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2014 Annual Reports TOWN OF WAYLAND

BOARD OF SELECTMEN

Following the resignation of Chairman Doug Leard, the Board for much of the year consisted of
only four members working under the direction of Vice-Chair Anthony Boschetto. Following
the separation of the Town Administrator, professional staff operated under the direction of
Interim and Acting Town Administrators.

Working in conjunction with the Personnel Board, the Selectmen spent a good portion of the year
devoted to filling Wayland’s vacant Town Administrator position. The boards selected
Municipal Resources, Inc. to lead two successive searches. A Selection Committee comprised of
board and committee members, supplemented by Town residents, conducted interviews with
candidates from two successive searches prior to recommending finalists to the Board of
Selectmen.

Throughout the year, the Selectmen worked with and appointed citizens to numerous permanent
and temporary committees. Citizens offered a wide-variety of professional experience on issues

impacting the Town. One of the highlights of the year was the work of the 375° Anniversary

Committee. One of the featured 375" events was a parade along Route 27 followed by festivities
at the Town Building.

Work continued by other committees whose charges included a study of the best use for Town-
owned land east of Dudley Pond, the initiation of a Housing Trust, pursuit of energy efficiencies
in Town and School facilities, transition to a successor substance abuse education and prevention
program, and continued development of plans for the Rivers Edge housing complex. The
Moderator continued his work with committees which he appointed to develop specifications and
make technological and logistical recommendations to improve electronic voting and town
meeting procedures.

Once again, Other Post Employment Benefits (OPEB) for Town and School retirees garnered
considerable attention. The OPEB Committee continued to investigate funding requirements,
propose alternative calculations and suggest ways to reduce the Town’s long-term financial
obligation.

Town Meeting approved the new Department of Public Works (DPW) building. Construction
commenced on the facility which will house employees, vehicles and equipment for the
Highway, Parks and Water Divisions of DPW. Completion of the facility is expected in the
Spring of 2015.



The Wastewater Management District Commission and the Selectmen continued to collaborate
on the appeal to the adverse decision from the lawsuit with Twenty Wayland. There is an
outstanding judgment against the Town in excess of $1,000,000 with accrued interest.

The Local Emergency Planning Committee (LEPC), along with the Citizens Emergency
Response Team (CERT), continued their diligent work throughout the year in order to provide
residents with shelter and amenities during times of adverse conditions. A special thanks to all
the citizens and staff involved with these initiatives.

Transparency in town government continues to be in the forefront. Open Meeting Law
complaints filed with the Attorney General’s Office persist against boards and committees. At
the April 2014 Town Election, citizens elected Mary Antes and Cherry Karlson to serve on the
Board of Selectmen for a one-year term and a three-year term respectively. The Board of
Selectmen held their organizational meeting shortly after Annual Town Meeting, electing Joseph
Nolan as Chair and Cherry Karlson as Vice Chair, as well as continuing the practice of selecting
liaisons to various departments and committees.

In closing, the Board wishes to acknowledge and thank the many citizens of Wayland who
volunteer countless hours of community service as members of appointed boards and
commissions.



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BOARD OF SELECTMEN
MARY M. ANTES
ANTHONY V. BOSCHETTO
NAN BALMER EDWARD J. COLLINS
TOWN ADMINISTRATOR CHERRY C. KARLSON
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Monday, January 5, 2015
Wayland Town Building

Selectmen’s Meeting Room

CORRESPONDENCE
Selectmen

Public Comment, Proposed Community Center

[

2. Memorandum of 12/9/14 from Board of Assessors to All Town Boards and Departments re;
Solar Generating Power on Town Owned Property

3. Notesof12/15/14, Glezen Lane Traffic Mitigation Meeting and List of Recipients

4. Notice of Appeal, 12/15/14, from Middlesex Superior Court, re: Ide et al v. Zoning Board of
Appeals et al

5. Letterreceived 12/20/14 from Vincent J. Smith, Fire Chief, to Nan Balmer, Town

Administrator, re: Notification of Retirement

6. Memorandum of 12/18/14 from Beth R. Klein, Town Clerk, to Board of Selectmen
re: Offices to be Elected at the Annual Town Election

7.  Letter of 12/18/14 from Nan Balmer, Town Administrator to James and Kathleen
Trierweiler and Anne Flanagan re: Abandonment and Release of Dudley Street

8. Letterof 12/22/14 from Historical Commission re: Protecting Cultural Resources within the
Zone of Potential Effect at the DPW Site

9. Letterof 12/22/14 from MetroWest Visitors Bureau, Annual Breakfast Invitation 12/30/14

Conservation Commission

10.  Letter of 12/19/14 from Sherre Greenbaum, Chair, Conservation Commission, to Sudbury
Valley Trustees re: Town of Wayland Purchase of the Lincoln Road Fields

11.  Memorandum of 12/29/14 to Finance CommitteeRe: Conservation Land Management
Staffing

Minutes

12. Community Preservation Committee, July 18, 2013, October 16, 2013, October 22, 2013,
November 5, 2013, December 9, 2013, January 7, 2014, February 25, 2014, June 25, 2014,
September 17, 2014, October 15, 2014

13.  Council on Aging/Community Center Advisory Committee, November 24, 2014

14.  Electronic Voting Subcommittee, October 7, 2014

15. Board of Library Trustees, November 17, 2014

16. OPEB Advisory Committee, March 24, 2014

17.  Personnel Board, November 17, 2014, November 24, 2014

18.  River’s Edge Advisory Committee, October 30, 2014, November 25, 2014

Region

19. Letter of 12/18/14 from Minuteman High School re: Signed gc Cuts Letter
20. Letter of 12/11/14 from MetroWest Regional Transit Authority re: Future Collaboration of
the MBTA and MWRTA

State
21.  Letter of 12/19/14 from Office of the Attorney General re: Verizon New England Settlement



DiNanli, MaryAnn —

From: Eliza Mosurick <mosurickeliza@yahoo.com>
Sent: Tuesday, December 16, 2014 2:28 PM

To: Selectmen

Cc: COA .CCadvisorycommittee@gmail.com
Subject: Community Center

Dear Community Center Advisory Committee,

I am one of many residents in Wayland with children who want a new community center. I want to enjoy our town for
all that it has to offer, yet we lack an open, indoor space for residents to congregate. A proper community center
would foster a greater sense of community amongst residents--residents who live in a town of single-family homes
where folks often move from house-to-car with very little interaction with each other. We live in a beautiful town, and
we should have a modern community center at the heart of it.

Sincerely, .
ETiza Mosurick



DiNapoli, MaryAnn

S R
From: Allison Kates <alliekat325@gmail.com>
Sent: Tuesday, December 16, 2014 3:20 PM
To: Selectmen
Cc: COA.CCadvisorycommittee@gmail.com
Subject: Community Center
Hello,

We are writing to show our support for the proposed community center space in the Wayland Town Center. We
are the parents of two young boys, ages 7 and 1, and we would love to have a safe space in town where they can
gather with friends as they get older. We hope the community center would also be a place where we can spend
time as a family participating in a variety of activities.

Thank you so much for your consideration.

Brad and Allison Kates
10 Lingley Lane



DiNapoli, MaryAnn

From: Butler, Deborah <Deborah.Butler@joslin.harvard.edu>
Sent: Monday, December 22, 2014 8:15 AM

To: Selectmen

Cc: 'COA.CCadvisorycommittee@gmail.com’

Subject: Community Center - Message is from an unknown sender

Hil am a resident in Wayland and | moved to this town for the strong school system. | have two young children who are
3 and 6 yrs old and | am very glad that | have moved to Wayland. However | am surprised there is not a community
center for all ages in this town, so | am very interested in the plans for a new community center. | have heard that there
will be space for senior residents but | also urge you to consider including plans for a space that children of all ages could
use. | think building a community center that would have a space for children and families would be a great addition
and asset to our town. Thank you for your consideration.

Sincerely,

Debbie Butler
167 Main St.
{mom of Katie (6) and Will (3) Collett)

This message is intended for the use of the person(s) to whom it is addressed. It may contain information that is privileged, confidential, or
otherwise protected from disclosure under applicable law. If you are not the intended recipient, any dissemination, distribution, copying, or use
of this information is prohibited, and you should destroy this communication without making copies or further transmitting.



Town of Wayland
41 COCHITUATE ROAD
WAYLAND MASSACHUSETTS 01778
www.wayland.ma.us  TEL. 508-358-3788

OFFICE STAFF BOARD OF ASSESSORS
Ellen M. Brideau, MAA Director Assessing Susan Rufo, Chairman
Denise Ellis, Assistant Assessor Jayson Brodie, Vice Chair
Jessica Marchant, Administrative Assessor Molly Upton
Savitri Ramgoolam, Department Assistant Zachariah L. Ventress
David Hill
MEMO
TO: ALL TOWN OF WAYLAND BOARDS AND DEPARTMENTS
FROM: BOARD OF ASSESSORS { (} ﬂ\‘{))

SUBJECT: SOLAR GENERATING POWER ON TOWN OWNED PROPERTY
DATE: 12/9/14

The Board of Assessors wishes to remind all Town of Wayland Boards and Departments that it is very
important to keep the Board of Assessors involved with negotiations of Solar Tax Agreements.

Massachusetts General Law (MGL), c. 59 § 2B, states municipal owned real estate shall be valued,
classified, assessed, and taxed annually to the lessee if used in connection with a business conducted
for profit or leased or occupied for other than public purposes producing, manufacturing, and generating
electricity for retail sale to the public.

MGL c. 59 §38H (b) allows electric generation companies to negotiate an agreement for payment in lieu
of tax (Tax Agreement). A tax agreement creates a contractual obligation and includes language to
incorporate provisions of MGL Chapters 59 & 60 relating to collections laws. This protects the Town
because the Tax Collector cannot place a tax lien on personal property or on town owned land.

A Tax Agreement will fix the values and/or provide the formulas for determining the value of the property
for taxation purposes. The value and/or formulas must have the Board of Assessors review and
acceptance to insure that sound valuation principles have been employed.

The Department of Revenue requires the Board of Assessors to submit all Tax Agreements during the
certification process for their review. If a Tax Agreement has been drafted without utilizing sound
valuation methodology the Town will jeopardize receiving Department of Revenue approval of values.

If you have any questions or concerns please contact the Board of Assessors.

RECEIVED
DEC 1812014

Board of Selectmen
Town of Wayland



Glezen Lane Traffic Mitigation Meeting

Public Safety Training Room
Friday, December 15, 2014

Present: Chief Robert Irving, Town Adm. Nan Balmer. Doug Sacra, Lisa Kra, Susan
Pope, Steven Kadlik, Dan Doucette, Deborah Mikels, William Petri, Arlene Petri,
Dave Bernstein. Note-taker: Lisa Dana

8:00 am Discussion:

Attendees discussed the upcoming turn restrictions on Glezen Lane (No Left turn
onto Route 27and no Right turn onto Glezen from Route 27 seven days a week,
9:00 am to 6:00pm.) Discussion touched on the hardship of the turn restriction to
the residents of Glezen Lane and neighboring streets.

Concern centered on attempting to get an accurate count of vehicles heading
North onto Glezen; additionally the number going into the Town Center if the
restriction were temporarily taken down.

It was suggested to hire a professional traffic consultant to do a new study over
the course of several months. The restricting signs may need to be taken down
during this period. The data would then be reviewed by a Traffic Consultant who
would submit a report to Selectmen and all concerned parties.

The next meeting was suggested by Nan Balmer for January 12, 2015.
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Michael Bate
104 Glezen Lane
Wayland MA 01778

Howard and Marcia Hartley
22 Glezen Lane
Wayland MA 01778

Richard and Deborah Mikels
4 Barley Lane
Wayland MA 01778

Jeffrey and jill Porter
62 Glezen Lane
Wayland MA 01778

Sue Pope
28 Moore Road
Wayland MA 01778

Doug Sacra
55 Glezen Lane
Wayland MA 01778
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Timothy Marsters
96 Glezen Lane
Wayland MA 01778

William and Arlene Petri
86 Glezen Lane
Wayland MA 01778

Susan Reed
58 Glezen Lane
Wayland MA 01778

Lisa Kra
9 Saddle Lane
Wayland MA 01778

David and Kathleen Bernstein
25 Glezen Lane
Wayland MA 01778
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COMMONWEALTH OF MASSACHUSETTS
TRIAL COURT
SUPERIOR COURT DEPARTMENT

MIDDLESEX, ss. CIVIL ACTION NO.
MICV2010-CV-04497

JUDITH H. IDE, BARBARA GRAD-ALLEN, PETER F. ALLEN,
MARGUERITE BRYNJOLFSSON, NETILIA MCARTHUR,
EDWARD J. COLLINS, and MARGARET T. PATTON,

Plaintiffs,
V.

E. MICHAEL THOMAS, ERIC B. GOLDBERG,
AIDA A.GENNIS, JERRY L. BOOS, and
THOMAS W. WHITE, as they are members of the Zoning Board of
Appeals of the Town of Wayland,
DANIEL F. BENNETT, as he is Building Commissioner of the Town of
Wayland, and
SPRINT SPECTRUM, L.P. AND ITS AFFILIATE CLEARWIRE WIRELESS, INC.
(A/K/A/ CLEAR WIRELESS LLC AND CLEARWIRE WIRELESS, L.L.C.),

NOTICE OF APPEAL
Plaintiffs Judith H. Ide, Barbara Grad-Allen, Peter F.
Allen, Edward J. Collins, and Margaret T. Patton, hereby appeal
to the Appeals Court from the judgment entered on the docket in
this action on November 13, 2014.

Dated: December 15, 2014
Judith H. Ide
Barbara Grad-Allen
Peter F. Allen
Edward J. Collins
Margaret T. Patton
By their attorney:

~

Edward J.7Collins
Post Office Box 35

RECEIVED Wayland, MA 01778
[508]-358-6666
DEC 182014 ejclaw@comcast.net
Board of Selectmen B.B.0. No. 092240

Town of Wayland



CERTIFICATE OF SERVICE

I hereby certify, under the penalties of perjury, that I

served:
NOTICE OF APPEAL

by mailing by United States Postal Service, first-class mail,

postage prepaid, a copy thereof on December 15, 2014 to the

following addresses:

William A. Worth, Esq.
Prince Lobel Tye LLP
100 Cambridge Street

Suite 2200
Boston MA 02114

Mark J. Lanza, Esqg.
9 Damonmill Square
Suite 4A4
Concord MA 01742

E ollins
Post Office Box 35
Wayland, MA 01778
B.B.0O. No. 092240
[508]1-358-6666
ejclaw@comcast.net



Wayland Fire Department
Public Safety Building
38 Cochituate Road
Wayland, MA 01778

Vincent J. Smith Business Phone 508-358-7951

Chief of Department RECEIVED Chief’s Office 508-358-6910

Email: vsmith(@wayland.ma.us Business Fax  508-358-6920
DEC 20 2014

October 22, 2014
Wayland Personnel Department
Ms. Nan Balmer, Town Administrator
Town of Wayland
41 Cochituate Road
Wayland MA 01778

Dear Town Administrator Balmer:

Please accept this letter as notification that at the end of my current employment contract with the Town
(February 24, 2015), I intend to leave employment with the Town of Wayland.

I have enjoyed a long career with the Town of Wayland, working for the School Department, Police
Department, and most recently, the Fire Department. Starting as a call department member and retiring as
Chief of Department is very significant to me personally. Over the years, I hope that my tenure has been
viewed as a positive experience both for the Town and the Fire Department. I’ve been proud to work with a
group of very professional public safety officials over many years.

I’d like to take this opportunity to thank the Town as a whole for their support of the Fire Department over the
years and I hope that support continues in the years to come. It has been a pleasure getting to know you and
working with you and I wish you continued good luck as Town Administrator. My heartfelt thanks also go to
your predecessors and especially to John Senchyshyn whose guidance and advice were so important to me
during my tenure. [ also want to thank the superb team of Town employees who have made my life here as a
coworker and a lifelong town resident truly enjoyable.

I hope you and John make arrangements so that the Chief’s position is filled immediately upon my departure.
As you consider appointing my replacement, I would like to offer my assistance if needed, and I remain
available to assist the next Wayland Fire Chief in any way possible, both before and after my departure. Please
call on me if I can help in any way.

Sincerely,
w@m
incent J. Smit
Fire Chief

Cc: Mr. John Senchyshyn, Human Resources Director/Assistant Town Administrator

&



TOWN OF WAYLAND Pz

MASSACHUSETTS
01778

TOWN BUILDING

RECEIVED 41 COCHITUATE ROAD

TOWN CLERK 08-358-3630
Beth R. Klein TEL: 208338
e DEC 182014

508-358-3631
www.wayland.ma.us

bklein@wayland.ma.us

ASSISTANT TOWN CLERK Board of Selectmen
Diane M. Gorham Town of Wayland

dgorham@wayland.ma.us
TO: Board of Selectmen L/

DATE: December 18, 2014
FROM: Beth R. Klein, Town Clerk
RE: Offices to be elected at the Annual Town Election

The Annual Election will be held on Tuesday, March 31, 2015. Current office holders whose term will be
expiring are listed below. Nomination papers will be available on Monday January 5, 2015 from the Town
Clerk’s Office. Candidates are required to have at least 50 signatures to be certified for nomination and papers
must be returned to this office by Tuesday, February 10, 2015,

OFFICE # TERM CURRENT OFFICE HOLDER SINCE
Board of Selectmen 2 3Yr Mary Antes 2014
Edward J. Collins 2012
School Committee 2) 3Yr Malcolm L. Astley 2009
Ellen M. Greico 2011
Board of Assessors 2) 3Yr Molly Upton 2009
3Yr Zachariah L. Ventress 2009
Planning Board (1) 5Yr Colleen M. Sheehan 2010
Board of Health (2) 3Yr Michael James Bean 2009
3Yr Cynthia Hill 2012
Commissioner of Trust Funds (1) 3Yr David D’Orlando 2010
Library Trustees 2) 3Yr Sally Cartwright 2009
3Yr Nancy J. Jahnke 2009
Board of Public Works 2) 3Yr Robert L. Goldsmith 2012
Jonathan I. Mishara 2010
Recreation Commissioner 2) 3Yr Stas Gayshan 2005
Thruston Wright III 2006
Housing Authority (1) 5Yr Susan Weinstein 1993

Cc: Dept. Heads (please forward to your Board, Committee or Commission Members)



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BOARD OF SELECTMEN

MARY M. ANTES
ANTHONY V. BOSCHETTO

NAN BALMER EDWARD J. COLLINS
TOWN ADMINISTRATOR CHERRY C. KARLSON
TEL. (508) 358-7755 JOSEPH F. NOLAN

www.wayland.ma.us

December 18, 2014

James FF. Trierweiler and
Kathleen M. Ttierweiler
43 East Plain Street
Wayland MA 01778; and

Anne M. Flanagan

37 Last Plain Street

Wayland MA 01778

RE: Dudley Street, Wayland MA

Dear Ms. Flanagan and Ms. And Mr. Trierweiler:

As you may be aware, the Board of Selectmen voted on December 8, 2014, to abandon and release
to you, and your heirs, successors and assigns, all of the Town’s right title and interest in Dudley
Street. The Board’s action was authorized by a vote of the 1964 Annual Town Meeting.

A recorded copy of the abandonment and release is enclosed for your records.

Thank you for attention to this matter.

Sincerely,

o [oulmi

Nan Balmer
Town Administrator

/enc
cc: Dennis Berry
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ABANDONMENT AND RELEASE OF
DUDLEY STREET, WAYLAND, MASSACHUSETTS

The Town of Wayland, a municipal corporation duly organized
and existing under the laws of the Commonwealth of Massachusetts
and having a usual place of business at 41 Cochituate Road,
Wayland, Massachusetts 01778, for consideration of one and
no/100 dollar ($1.00), hereby abandons and releases to Anne
M. Flanagan of 37 East Plain Street, Wayland, Middlesex County,
Massachusetts, and to James F. Trierweiler and Kathleen M.
Trierweiler, husband and wife, as tenants by the entirety, both
of 43 East Plain Street, Wayland, Middlesex County,
Massachusetts 01778, and to their respective heirs, successors
and assigns, all of the Town's right, title and interest in
and to the land comprising Dudley Street in said Wayland
extending between East Plain Street and Center Street,
containing 9,000 square feet, more or less, as shown on the
plan entitled “Plan of Cochituate Park Owned by Ward C. Meagher”
dated June, 1915, prepared by W. W. Wight, C.E., which plan
is recorded with the Middlesex South Registry of Deeds in Plan
Book 235, Plan 20.

This release and abandonment was authorized by vote of
the 1964 Wayland Annual Town Meeting under Article 22 of the
warrant therefor, an attested copy of which is recorded with
sald Registry of Deeds in Book 64616, Pages 78-79.

In Witness Whereof the said the Town of Wayland has caused its
corporate seal to be hereto affixed and these presents to be
signed, acknowledged and delivered in its name and behalf by

its duly authorized Board of Selectmen this 8™ day of December,
2014.

AFTER RECORDING, MAIL TO:
Mark J. Lanza, Esq. .
9 Damonmill Square, Suite 4A4 1
Concord, MA 01742-2858
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Mark J. Lanza, Town Counsel

COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss.

On this 8th day of December, 2014, before me, the undersigned
notary public, personally appeared Joseph F. Nolan, Anthony
V. Boschetto, Mary M. Antes, Edward J. Collins and Cherry C.
Karlson proved to me through satisfactory evidence of
identification, which was personal recognition, to be the
persons whose names are signed on the preceding document, and
acknowledged to me that they signed it voluntarily for its stated
purpose, as Selectmen of the Town of Wayland,

Mark 9. Lanza£ Notary Public
My Commission Expires: 1/29/2021




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

TOWN BUILDING
41 COCHITUATE ROAD
TEL (508) 358-7701
www,wayland.ma.us

December 22, 2014

RECEIVED
Board of Selectmen
Wayland Town Building DEC 22 2014
41 Cochituate Road Board of Seleﬁtmgn
Wayland, MA 01778 Town of Waylan

Dear members of The Board of Selectmen,

We are contacting you to share some good news. On December 16,
2014, we received notification from Doug Harris, Deputy Tribal Historic
Preservation Officer from the Narragansett Indian Tribe declaring that
all requirements have been met for protecting our Town’s Cultural
Resources within the Zone of Potential Effect at the DPW site.

The Wayland Historical Commission, responsible for community-wide
preservation planning and charged with town-wide preservation
responsibilities, would like to recognize Mike Lowery from the DPW, the
members of The Permanent Municipal Building Committee, John
Moynihan, our former Building Facilities Director, Joshua Sydney,
project manager, Sarkis Sarkisian, Town Planner, Bill Broden and his
team from G& R Construction, and The Narragansett Tribal Historic
Preservation Office, for their flexibility and cooperation throughout the
planning and implementation for Cultural Resource protection in the
Zone of Potential Effect at the DPW construction site. We would also like
to thank the Selectmen for the leadership role they played in getting us
all to sit together at the table to make this project work.

We are fortunate in Wayland to have a long history of forward thinking
leaders. They provided us with bylaws that continue to guide us as we
step into the stewardship role of our town’s long rich history. By
following the guidelines set out for us in the bylaws and with the
cooperation of all involved with the project, we were able to move
forward in the spirit of those who worked so hard in the past to make
our town continue to be the special place that attracted the first
settlers, and the generations that followed.

We also made history. Wayland is the first town in Massachusetts to
invite Federally Recognized Indian Tribes to consult in the identification

(&)



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

TOWN BUILDING
41 COCHITUATE ROAD
TEL (508) 358-7701
www.wayland.ma.us

and preservation of Native American Ceremonial

Landscape as part of the construction process. Word gets out quickly
and our commissioners have been contacted by representatives from
two neighboring towns who want to follow our lead.

Thank you again for your leadership and support.
Sincerely yours,

Sheila Carel, Project liaison for the DPW project
Wayland Historical Commission

Elisa Scola, Chair
Wayland Historical Commission

CC:

Nan Balmer, Town Administrator

Mike Lowery, DPW,

Douglas Goddard, PMBC

Kenneth, Keefe, Facilities Director

John Moynihan, Special Projects Manager
Joshua Sydney, Project Manager

Sarkis Sarkisian, Town Planner
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MetroWest
REC. "N Visitors Bureau
DEC 262014
December 22,2014 Board of Selectmen

Town of Wayland
Ms. Nan Balmer
Town Administrator
41 Cochituate Road
Wayland, MA 01778

Dear Ms. Balmer:

In 2013, visitors to MetroWest spent $883 million on retail, services, dining, transportation, recreation, ac-
commodations, and events in our region! Those expenditures directly supported 7,370 jobs, right here, with
a combined payroll of $220.7 million. Not only did visitor spending support our residents’ livelihoods, but

it supported our municipalities, too, by bringing in $21.5 million in local taxes, on top of $44 million in state
taxes.

And those numbers don'’t include the economic impact of MetroWest residents’ spending at nearby attrac-
tions, restaurants, retailers, recreation, services, and events.

Our job at the MetroWest Visitors Bureau is to keep that number at $883 million--and RAISE it--in part-
nership with municipal governments, retailers, hotels, arts venues, and recreational sites. It’s a privilege for us
to market the tremendous assets of MetroWest to visitors and residents alike.

We hope you can join us on January 30 (invitation enclosed) at our annual regional breakfast, “MetroBest,”
where we'll celebrate the many venues, businesses, and qualities that make MetroWest a great place to live,
work, and visit.

Best regards,

564_ /\/fﬁ/wéf

Susan Nicholl

Executive Director

1671 Worcester Road, Suite 301
Framingham, MA 01701
508-361-9881

www.met rowestvlsltors.o@



TOWN OF WAYLAND

MASSACHUSETTS
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CONSERVATION COMMISSION

TOWN BUILDING

41 COCHITUATE ROAD
TELEPHONE: (508) 358-3669
FAX: (508) 358-3606

To: Finance Committee
Personnel Board
Board of Selectmen/N. Balmer, Town Administrator

From: Sherre Greenbaum, Chair LD/\N\{J/—

Date: December 29, 2014

Re: Conservation Land Management Staffing

The work currently required by the Conservation Administrator is overwhelming. Not only does he
administer all the regulatory work of the Conservation Commission - applications under state law
and town bylaws, site visits, decisions, enforcement - but he is also responsible for the
monitoring and management of approximately 1,000 acres of Conservation land as well as
additional conservation-restricted property.

Because the Commission’s regulatory work is time-sensitive, caring for these lands is too often
neglected due to lack of resources and support. In 2014 there was no active management at the
vast majority of these areas due to current staffing constraints — see attached chart.

The Commission’s original concept to refocus its efforts on land management sought capital funds
to begin this process by hiring a professional contractor to renovate fields on prioritized
Conservation lands. When this proposal proved to be more complex than anticipated, the
Commission reassessed its needs and developed a more comprehensive and long-range
approach: hiring a full-time Land Manager whose duties would include the drafting and
implementation of management plans for these as well as all Conservation lands.

The Commission met with the Personnel Board to discuss its request for an additional full-time
staff position. When this was not recommended by the Board, the Commission revised its request
to a part-time position (without benefits). And, since this alone would not fill the need, the
Commission applied to the CPC for funds to hire a consultant to assess the Conservation lands
and draft the necessary land management plans.

This two-fold approach, which would redefine and improve the care and accessibility of the Town's
valuable assets, was based on feedback from both the Finance Committee and the Personnel
Board. It has the additional significant benefit of allowing the Administrator more time to devote
to his other responsibilities.

The suggestion that the town should dispose of its Conservation lands if the Conservation
Department cannot care for them is indeed thought-provoking. The Commission firmly believes
that Wayland residents are committed to supporting our open space and would find this option
unacceptable.



Work Done on Conservation Lands in 2014

X(volunteers)

Property Name/Location Acres Some work No work

0 Boston Post Road 24.0 X

0 Brooks Road 3.0 X

27 Cedar Crest Road 0.67 X

0 Cross Street 0.69 X

Castle Hill 25.4 X

Community Gardens (Cow Common) - X

Cow Common 64.0 X

0 Dean Road 3.1 X

Dudley Brook 11.5 X

Fields Lane 4.43 X

Greenways 98.0 X

Hamlen Woods 135.2 X

Heard Farm 85.7

0 Langdon Road 3.32 X

0 Lee Road 1.75 X

97 Lincoln Road 2.77 X

Loker 30+ X

Lower Mill Brook 41.5 X

Lower Snake Brook 31.6 X

50 Michael Road 9.3 X

Nike Loop 1+ X

14 Nob Hill Road 2.3 X

Pine Brook 37.7 X

87 Plain Road 4.8 X

151R Plain Road 6.31 X

Pod Meadow 32.0 X

17 Puritan Path 1.39 X

18 Puritan Path 0.5 X

Reeves Hill 8.0 X

9 Reservoir Road 7.01 X

Rice Road Dam - X

19 Robinhood Road 0.23 X

24 Robinhood Road 0.38 X

Rocky Point 0.8+ X

Rowan Hill 25.0 X

Sedge Meadow 93.1 X

Timber Lane 9.2 X

Trout Brook 64.7 X

Turkey Hill 46.2 X

Upper Mill Brook 116.3 X

0 Vvalley View Road 0.66 X

0 Waltham Road 32.0 X

Wayland Hills 53.9 X
Conservation Restrictions - work done in 2014

Lincoln Road Fields 22.6 X

Others (numerous) X



TOWN OF WAYLAND

MASSACHUSETTS
01778

CONSERVATION COMMISSION

TOWN BUILDING

41 COCHITUATE ROAD
TELEPHONE: (508) 358-3669
FAX: (508) 358-3606

December 19, 2014

Ms. Lisa Vernegaard, Executive Director
Sudbury Valley Trustees

18 Wolbach Road

Sudbury, MA 01776

Re: Town of Wayland Purchase of the Lincoln Road Fields

Dear Ms. Vernegaard,

We read with interest SVT’s 2014 Annual Report and sincerely appreciate SVT's dedication to protect
and steward land. However, we are responding to the section “Conservation in Action: The Year in
Review,” which we feel is incorrect and misleading about SVT's role and management responsibilities for
a significant, publicly funded land preservation effort in Wayland.

As you know, the Town of Wayland holds the conservation restriction on the Lincoln Road Fields and is
responsible for this special land. While this land may adjoin property held by other entities, it adds to
the hundreds of acres of land already under the care and custody of the Town.

The citizens of Wayland voted to spend $2.4 million to fund the acquisition, and it is their generosity and
commitment to conservation values that permanently protected this land from development. SVT's
inclusion of this project in its yearly progress report fails to note that the property is protected as a
result of the Town and its taxpayers.

We hope you will publish a clarification in the next SVT newsletter.

Thank.you.
Sherre Greenbaum, Chair of Conservation Commission B
RECEIVED
cc: Conservation Commissioners
Nan Balmer, Town Administrator DEC 19 2014

Christa Collins, SVT Board of Selectmen
File Town of Wayland



Conservation in Action: The Year in Review

Dear SVT Members,

Thanks to the generous support of 3,000 members and volunteers,
SVT made great progress in our three areas of focus during fiscal
year 2014: saving land, caring for natural areas, and connecting
people to nature. Here are some of the highlights:

SAVING LAND

Since 1953, SV'T has been working to protect natural areas for wildlife and people. Our FY 14 highlights
reflect the many land protection strategies that SVT employs, from assisting communities with local effores to
organizing efforts that protect landscape-scale tracts of land that cross town boundaries.

+ SVT protected 84 acres of land in three projects in Northborough,
Acron, and Wayland, representing a variety of habitar types and land
uses. Among these successes was the culmination of a multi-decade
effort to permanently protect the 22.6-acre Lincoln Road Fields, a rare,
ural landscape in the heart of suburban Wayland. This property adds to
hundreds of acres of land already protected by SVT, the Towns of Weston
and Lincoln, and Mass Audubon’s Drumlin Farm Sancuary.

+ With a $1.47 million Landscape Partnership grant from the
Massachuseres Executive Office of Energy and Environmental Affairs, we
initiated cthe ambirious Tri-Town Landscape Partnership Project, an effort
to protect over 500 acres in a 9-square-mile area thar augmencs existing
conservation land. When completed, the project will link o a corridor of
protected land thar extends west past the Wachusett Reservoir into north-
cencral Massachusetts. Together with our partners in Berlin, Boylston, and Northborough, we are working
to preserve some of the very best of the area’s wildlife habitar, working farms, and recreational trails in and
around the Mt. Pisgah Conservation Area.

+ Asa participant in a working group convened by the Metropolitan Area Planning Council, SVT helped
to assess the health of agriculrure in 13 Massachusetes cowns (12 of which are in the SVT region) thac are
susceptible to encroaching development.

CARING FOR NATURAL AREAS

SVT's job does not end once a parcel of land has been protected. We actively work to steward these lands,
ensuring that the values thart originally inspired protection are cared for in perpetuity. FY14 highlights include:

+ Thanks in grear part to a grant from REI, as well as the hard work of over 300 volunceers, we carried out
a myriad of projects to maintain and enhance our 55-mile network of trails and to improve access to our
properties. Projects included the opening of our new Ellior Concord River Preserve in Carlisle, which
included the installation of a parking lot, kiosk, trails, and canoe landing.

+ As part of our ongoing effort to meet the standards set by the National Land Trust Alliance, we trained a
eam of 16 volunteers to locate and mark property boundaries. Thanks to their tenacity and willingness to
beat their way through briar thickets, wade through wetlands, and scramble over stone walls, the volunteers
marked boundaries on 11 properties during the year.

+ We completed a prescribed burn on 14 acres at Memorial Forest/Desert Natural Area, a cooperative
project with the City of Marlborough, MassWildlife, and the U.S. Assabet River National Wildlife Refuge.

This is the first step in restoring habitar for several declining species of birds, burterflies, and insects,

(continued on inside flap)

Raj Das

SUDBURY
VALLEY
TRUSTEE!

Conservation, Collaboration and
Community since 1953

.

Sudbury Valley Trustees is a
'regional land trust that conserves
|and and protects wildlife habitat
in the Concord, Assabet, and
‘Sudbury river basin for the
benefit of present and future
generations.

Founded in 1953, Sudbury Valley
Trustees is supported today by
a membership of approximately
3,000 individuals, families,

and businesses throughout 36
different communitiesin the
Goncord, Assabet; and Sudbury
river basin. Working in close
collaboration with landowners,
local conservation commissions,
and government agencies, SVT
pursues its land protection
goals through land acquisition
and stewardship, advocacy, and
education.

The organization currently owns,
through gift and purchase,

more than 2,200 acres in 17
communities. In addition, it
holds conservation restrictions
on more than 2,000 acres

and has been instrumental in
preserving several thousand acre
now protected by public agencies
Altogether, SVT is responsible fo:
the protection and care of nearly
4,300 acres on 151 properties,
which include wetlands, sensitive
habitats, and a 55-mile trail
network.



Minutes of a Meeting of the
Wayland Community Preservation Committee
July 18, 2013

CPC Member Attendees: Jerry Heller, Chairman, Maureen Cavanaugh, Bob Goldsmith, Anna
Meliones, Ira Montague, Gretchen Schuler, Susan Weinstein. These members represented a
quorum of the Committee.

Other Attendees: Christa Collins, SVT, Jean Milburn, Penny Wilson
The meeting was called to order at 7:40 p.m.

Minutes: Susan Weinstein motioned for the CPC minutes from the April 6, 2013 meeting to be
approved with revisions. Maureen Cavanaugh seconded the motion. The minutes, as revised,
were approved unanimously (7-0-0).

Lincoln Road Property: Jerry reported that he conducted negotiations with the Lincoln Road
Trust, the owner of the 22.6 acres of land on Lincoln Road as per the direction of the Committee
at its meeting on April 6. The owner engaged LandVest, a real estate firm that submitted a
document to the Committee entitled a “Basis for Conservation Restriction Pricing.” The
document presented several different development scenarios and determined that the best plan
would be five building lots. They calculated that the value of the land after the restriction was
placed upon it was $2.9 million. The CPC engaged an independent appraiser, Avery Associates,
for a fee of $4000, who determined that the value of the land was $2.3million. A meeting was
held with the owner’s representatives, the appraiser, Jerry and Maureen to discuss the
assumptions and different appraisals, following which the appraiser revised the appraisal to $2.4
million and the owner agreed to that amount for the sale of development rights to the Town. The
Committee received confirmation from the owner’s representatives agreeing to the sale of the
development rights to the Town for the aforesaid sum subject to execution of a mutually
satisfactory written agreement between the parties and approval of the Town at its fall Town
Meeting. . Susan Weinstein motioned to accept the agreement. Bob Goldsmith seconded the
motion. The Committee voted 6-0-1 to accept the agreement with Jerry abstaining due to his
relationship with LandVest where as a retired non-owner he has his dental insurance.

The Committee then discussed who would maintain the land since the Trust retains ownership
and who would monitor the restriction agreement, the Town or SVT. Also discussed was some
form of public access to the land. The next steps will be to execute a P&S agreement and the
conservation restriction, to be negotiated between town counsel and the owner’s representative.
Christa will forward a sample conservation restriction to Jerry for consideration. Also discussed
was preparation for the STM, including having a site walk, public meeting, and preparation of
graphics. The CPC will meet again to go over the draft agreement, prior to STM. Jerry agreed to
call Brian Monahan to touch base about the project.

Mainstone Farm — SVT and CPC have been reaching out to Dev Hamlen to discuss a
conservation restriction on Mainstone Farm. SVT will follow up with Dev following this
meeting to let him know of the CPC’s vote to move ahead with a conservation restriction on the
Lincoln Road property.

First Parish Church — Jean Milburn and Penny Wilson from First Parish Church presented an
application for CPA funding for historic preservation activities at the church. The Historic
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District Commission voted to support the CPA application at its meeting earlier this evening. The
church’s use of capital funds for the parish house connector (in construction) versus renovation
and cyclical maintenance of the church and carriage barn was discussed. Gretchen will follow up
with the church committee to assist with supplementing the application. The CPC discussed the
need to research what is and is not allowed under the CPA relative to religious properties and
what is considered preservation versus maintenance.

The meeting was adjourned at 9:10 p.m.
Respectfully submitted,

Maureen A. Cavanaugh



Minutes of a Meeting of the
Wayland Community Preservation Committee
October 16, 2013

CPC Member Attendees: Jerry Heller, Chairman, Maureen Cavanaugh, Ira Montague,
Gretchen Schuler, Elisa Scola, John Sullivan, Susan Weinstein. These members represented a
quorum of the Committee.

Other Attendees: Steve Correia, Board of Selectmen (BOS)
The meeting was called to order at 7:35 p.m.

Minutes: Gretchen Schuler motioned for the CPC minutes from the September 9, 2013 meeting
to be approved with revisions. Susan Weinstein seconded the motion. The minutes, as revised,
were approved (4-0-3). Gretchen Schuler motioned for the CPC minutes from the July 18, 2013
meeting to be approved with revisions. Maureen Cavanaugh seconded the motion. The minutes
were approved (5-0-2).

Finance Committee: Jerry and Gretchen met with the Finance Committee last week and earlier
this evening to answer questions regarding the two CPC-sponsored STM articles for the Lincoln
Road Conservation Restriction and Administrative Funds. It is noted that administrative funds
were last allocated in 2009. At this evening’s meeting the FinCom voted unanimously to support
both articles.

Lincoln Road Property: Jerry circulated a draft of the Conservation Restriction, which was
reviewed and discussed. The CPC will vote on approval of the Conservation Restriction at its
next meeting. Jerry circulated a draft Question and Answer (Q&A) sheet, which is to be
distributed to town boards and the public. It will also be reworked into a flyer for larger
distribution. Comments were provided on the Q&A. Jerry is scheduled to meet with the
Department of Public Works, Planning Board, Conservation Commission and Historical
Commission in the next two weeks to discuss the Lincoln Road STM article. Public outreach was
discussed, concluding the Q&A, preparation of a map showing the Lincoln Road property and
abutting conservation land, and having a site walk before and after the BOS warrant hearing,
which is scheduled for November 6, 2013.

Wayland Historical Commission (WHC): Elisa raised the subject of requesting CPC funds to
continue work at the North Cemetery, including background research, headstone repair, and
ground penetrating radar to identify unmarked burials and the Town’s first meeting house. It was
recommended that the WHC seek a second estimate for the work and then present a request to the
CPC for consideration at ATM in Spring 2014. The WHC is also interested pursuing repairs to
the two stone bridges. Given the extensive scope of work, it is recommended the WHC get two
more estimates and present to the CPC.

Annual Town Meeting: Gretchen raised the idea of inviting interested parties (e.g., WHC,
ConCom) to present projects for which they are interested in seeking CPA funds, to assist the
CPC in identifying and prioritizing potential projects.



The meeting was adjourned at 9:35 p.m.
Respectfully submitted,

Maureen A. Cavanaugh
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Minutes of a Meeting of the
Wayland Community Preservation Committee
October 22, 2013

CPC Member Attendees: Jerry Heller, Chairman, Maureen Cavanaugh, Bob Goldsmith, Ira
Montague, Gretchen Schuler, Elisa Scola, John Sullivan, Susan Weinstein. These members
represented a quorum of the Committee.

The meeting was called to order at 7:15 p.m.
Public Comment: No public comment was offered.

Lincoln Road Property: Jerry presented the revised Conservation Restriction (CR) that has
been reviewed and amended by Town Counsel, Mark Lanza. The revised document needs to be
further revised to reflect increased access — the owner has agreed that the property will have
unlimited access from December 1 to April 1.

A motion was made by Susan Weinstein to accept the CR as amended with the understanding
there may be additional minor changes before it is finalized. The motion was seconded by
Gretchen Schuler. The motion was approved 8-0-0.

A motion was made by Gretchen Schuler that the money for the purchase of the CR would be
from the Open Space portion of the CPA funds, with the remaining portion from the uncommitted
fund. Susan Weinstein seconded the motions. The motion was approved 8-0-0.

Gretchen volunteered to get a copy of the appraisal to MaryAnn Napoli for posting on the CPC’s
website,

Massachusetts Memories: Elisa noted that Wayland will be a participating community in the
Massachusetts Memories project as part of the Town’s 375th anniversary celebration. A planning
meeting is scheduled for October 23.

Statewide Preservation Conference: Gretchen and Maureen attended the Statewide
Preservation Conference on October 18. One of the sessions was focused on the CPA, where it
was recommended that CPCs seek input from their town’s boards and departments (e.g.., Housing
Authority, Historical Commission, Parks and Recreation, Conservation Commission) on potential
projects that could benefit from CPA funds. It is recommended they provide a list of prioritized
projects to the CPC for consideration. Outreach to boards and departments was discussed,
potentially through a memorandum from the CPC..

The meeting was adjourned at 7:35 p.m.
Respectfully submitted,

Maureen A. Cavanaugh



Minutes of a Meeting of the

Wayland Community Preservation Committee
November 5, 2013

CPC Member Attendees: Jerry Heller, Chairman, Maureen Cavanaugh, Bob Goldsmith, Anna
Meliones, Gretchen Schuler, Elisa Scola. These members represented a quorum of the Committee.

Other Attendees: Andrew Mutton, Molly Upton
The meeting was called to order at 7:45 p.m.

Public Comment: Andrew Mutton of the Oak Hill Neighborhood Association noted the
organization of 43 families has concerns about the effects of the NStar clearing along the viaduct.
Concerns include visual impacts on public ways as well as increased noise from the Wayland Rod
and Gun Club. They have discussed planting mitigation with NStar, but are looking to also possibly
use CPA funds to pursue a study of possible mitigation measures. The study would likely be
completed by a landscaper (Weston Nurseries) to develop a planting plan and a sound engineer to
propose noise mitigation. It was discussed that the Community Preservation Committee (CPC) would
need to confer with the Community Preservation Coalition (Coalition) to determine if this work
would qualify for Open Space funds. Jerry recommended that: a) the CPC consult with the Coalition;
b) the neighborhood association determine what the scope and cost of a study would be and possibly
identify before and after aerial photographs; and c) the CPC conduct a site visit prior to it being
considered on a future meeting agenda.

Minutes: Gretchen Schuler motioned for the minutes from the October 16 and 22,2013 CPC

meetings be approved. Bob Goldsmith seconded the motion. The two sets of minutes were approved
(6-0-0).

Lincoln Road Property: Jerry circulated a letter dated November 5, 2013 that he sent to the Lincoln
Road property owner’s representative providing an overview of the steps that have been and are
expected to be taken in the future to conclude the Town of Wayland’s acquisition of the development
rights relating to the land.

Discussed getting the word out about the Special Town Meeting (STM) article, including Wayland
Town Crier Letters to the Editor and distributing the “Q&A” at the landfill, Public Library, Town
Hall, and to CPC members’ neighborhoods. Bob will follow up on the preparation of a map for STM
showing the land and abutting properties. Gretchen to help with the preparation of PowerPoint
photographs for Special Town Meeting. Gretchen to follow up with Dennis Berry re: the PowerPoint
and the CPC’s administrative article. Public walks to be held November 9 and 16.

Annual Town Meeting (ATM): The warrant for ATM closes January 15, 2015. Discussed possible
CPA articles. Gretchen researched applications that other towns (Concord, Hingham) use to identify
and prioritize potential CPA projects.

The meeting was adjourned at 9:00 p.m.

Respectfully submitted,

Maureen A. Cavanaugh



Minutes of a Meeting of the
Wayland Community Preservation Committee
December 9, 2013

CPC Member Attendees: Jerry Heller, Chairman, Maureen Cavanaugh, Bob Goldsmith, Gretchen
Schuler, Elisa Scola, John Sullivan. These members represented a quorum of the Committee.

Other Attendees: Mary Antes, Brian Boggia, Brian Monahan, Jean Milburn
The meeting was called to order at 7:45 p.m.
Public Comment: None

Minutes: Bob Goldsmith motioned for the minutes from the November 5, 2013 meeting be
approved. Gretchen Schuler seconded the motion. The minutes were approved (5-0-0).

Lincoln Road Property: Jerry thanked the CPC members for their hard work on the Lincoln Road
Property project, which was approved at Special Town Meeting. The Conservation Restriction was
submitted to the state for review. The Town and owner will respond to any comments.

Annual Town Meeting (ATM): The warrant for ATM closes January 14, 2015. Possible CPA
articles were discussed, as follows.

First Parish Church: Jean Milburn presented a statement of need for the Church’s proposed capital
improvements. An analysis of past expenses was undertaken to separate maintenance from
restoration/preservation activities. Cost estimates for the tasks were provided to the CPC. Jerry
Heller made a motion to approve an amount not to exceed $150,000 for the renovations outlined in
the provided “Statement of Need.” Gretchen Schuler seconded the motion. The motion was
approved (5-0-0).

Forty Acres Drive: Brian Monahan presented the proposed acquisition of up to three parcels of land
on Forty Acres Drive that abut the Pinebrook Conservation Area. An estimate for the land was based
on the assessed value and the lots not being buildable. Jerry Heller made a motion to approve an
amount not to exceed $150,000 for the Town to acquire up to three parcels of land (29-010, 29-011,
29-012) subject to an appraisal for an amount at least equal to or greater than $150,000. John
Sullivan seconded the motion. The motion was approved (5-0-0).

Cochituate Village Apartments: Brian Boggia and Mary Antes presented the need of a sprinkler
system for the Cochituate Village Apartments, which they believe is an allowed expenditure under the
CPA for affordable housing and historic preservation funds (if the Wayland Historical Commission
supports the project). The total cost of the renovation is estimated to be about $§1 million. They are
also looking at requesting funds from the Town and plan to discuss this with the Board of Selectmen
and Finance Committee. There may also be the opportunity for federal funds through HUD
financing. Gretchen Schuler is going to follow up with Stuart Saginor of the Community
Preservation Coalition to confirm that CPA funds may be allocated to a property under the
supervision of a federal housing authority. Jerry Heller made a motion to approve funding for the
Cochituate Village Apartments through the Housing Authority in an amount not to exceed $500,000.
John Sullivan seconded the motion. The motion was approved (5-0-0).



Oak Hill Neighborhood: A discussion took place regarding a request for CPA funds for the
restoration of landscaping in the Oak Hill neighborhood. As a result of tree clearing by the utility
company, the landscaping was stripped and is depriving the neighbors of privacy and views. After
discussion, it was concluded that this was not an appropriate project for CPA funding since it could
not be justified as “Open Space” as defined under the CPA.

Historical Commission — Old Stone Bridge and North Cemetery: The Wayland Historical
Commission is in the process of getting second estimates for renovations to the Old Stone Bridge and
North Cemetery. There is no plan to request funds at the 2014 ATM for these projects.

Beard Property: The Beard family owns 11 acres of open space and 4-5 acres around their house on
Glezen Lane, located on the south side of the pond adjacent to the Lincoln Road property.
Discussions have begun for them to donate a Conservation Restriction, transferring development
rights to the Town and SVT. The Conservation Commission is currently following up with the
Beards. The action would require Board of Selectmen and Conservation Commission approval.

Open Space Fund: John Sullivan reports that the Conservation Commission voted to request the
CPC to reappropriate $2.1 million as a set-aside to fund future large open space purchases. The
ConComm wants to build up that fund for such projects. It was agreed that this will be discussed at a
future meeting.

Next Meeting: The next meeting is scheduled for Tuesday, January 7 at 7:30.

The meeting was adjourned at 9:05 p.m.

Respectfully submitted,

Maureen A. Cavanaugh
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Minutes of a Meeting of the
Wayland Community Preservation Committee
January 7, 2014

CPC Member Attendees: Jerry Heller, Chairman, Gretchen Schuler, Vice Chairman, Maureen
Cavanaugh, Bob Goldsmith, Anna Meliones, Elisa Scola. These members represented a quorum of
the Committee.

Other Attendees: Brian Boggia, Brian Monahan, Tonya Largy, Jean Milburn, Linda Segal, Rebecca
Stanizzi.

The meeting was called to order at 7:35 p.m.

Jerry Heller submitted a copy of a letter to the Board of Selectmen, dated January 7, 2014, stating his
resignation from the Commumity Preservation Committee (CPC), effective June 30, 2014. Jerry’s
long-standing commitment to the CPC was noted. Maureen Cavanaugh made a motion to name
Gretchen Schuler the Vice Chairman of the CPC. Anna Meliones seconded the motion. The motion
was approved (6-0-0).

Public Comment: None

Minutes: Gretchen Schuler motioned for the minutes from the December 9, 2013 be approved. Bob
Goldsmith seconded the motion. The minutes were approved (6-0-0).

Annual Town Meeting Articles

The Committee discussed CPC-sponsored articles to be included in the Annual Town Meeting
(ATM) warrant, as follows:

Old North Cemetery: Tonya Largy, on behalf of the Wayland Historical Commission and
Wayland Historical Society presented a proposal to request $15,000 in CPC funds for the
preparation of a Preservation Management Plan for Old North Cemetery. The DPW has already
committed $20,000 to the project. The plan will focus on three areas — the oldest parts of the
cemetery, the clear area in the northwest section of the cemetery, and the area identified as
containing Native American burials. The plan will include a gravestone conditions assessment,
landscape assessment, and ground penetrating radar (GPR) analysis. Jerry Heller made a motion
to approve an ATM article recommending an amount not to exceed $15,000 from the Community
Preservation Fund’s Historic Preservation Fund for the North Cemetery Preservation Plan. Anna
Meliones seconded the motion. The motion was approved (6-0-0).

First Parish Church: A draft warrant article was reviewed for renovations to the First Parish Church
1814 Carriage Shed and 1814-1815 Meeting House. Jerry Heller made a motion to approve an ATM
article recommending an amount not to exceed $150,000 from the Community Preservation Fund’s
Historic Preservation Fund for the renovations outlined in the provided “Statement of Need.”
Gretchen Schuler seconded the motion. The motion was approved (6-0-0). A discussion followed
that for the church to utilize CPC funds there must be a public benefit. Jean Milburn outlined several
initiatives the Church sponsors that have public benefit, including events with the Wayland Girl
Scouts, sponsoring the Walden Forum, and sponsoring a muster on Patriot’s Day. It was also noted
that the public’s interest is protected by the Local Historic District restrictions in place.



Forty Acres Drive: A draft warrant article was reviewed for the proposed acquisition of up to three
parcels of land on Forty Acres Drive that abut the Pinebrook Conservation Area. Jerry Heller made a
motion to approve an ATM article recommending an amount not to exceed the appraised value and
not to exceed $150,000, whichever is less from the Community Preservation Fund’s Open Space
Fund and Unreserved fund for the fee or any lesser interest in all or part of three parcels of land

located on Forty Acres Drive. Maureen Cavanaugh seconded the motion. The motion was approved
(6-0-0).

Cochituate Village Apartments: A draft warrant article was reviewed for the installation of a fire
prevention sprinkler system in the Cochituate Village Apartments. Gretchen Schuler made a motion
to approve an ATM article recommending funding for the 1910 Cochituate School, now known as the
Cochituate Village Apartments, fire prevention sprinkler system in an amount not to exceed $500,000
from the Community Preservation Fund’s Community Housing and Historic Preservation Funds.
Anna Meliones seconded the motion. The motion was approved (6-0-0).

Other Business

Lincoln Road Property: Jerry Heller reported the conservation restriction for the Lincoln Road
Property is being negotiated with the State, Town of Wayland, and property owner. A meeting is
scheduled to review the document on January 9, 2014. SVT will be attending the meeting.

Lee’s Farm Stand: Brian Monahan reported that a conservation restriction is being negotiated for
land along Route 20 and the western part of the parcel along the riverfront. The restriction will be in
place before the project is complete. The rear development has an easement to construct a leach field
on a portion of the front parcel of land near the farm stand. The Lee’s Farm Stand building is being
renovated as part of the larger project.

The meeting was adjourned at 8:55 p.m.

Respectfully submitted,

Maureen A. Cavanaugh



Minutes of a Meeting of the
Wayland Community Preservation Committee
February 25, 2014

CPC Member Attendees: Gretchen Schuler, Vice Chairman, Maureen Cavanaugh, Bob Goldsmith,
Ira Montague, Elisa Scola, John Sullivan, Susan Weinstein. These members represented a quorum of
the Committee.

Other Attendees: Rachel Bratt, Ed Collins, Jackie Ducharme, Joe Nolan, Alan Polevsky, Megan
Rubin, Molly Upton

The meeting was called to order at 7:35 p.m.

Public Comment: Joe Nolan representing the Board of Selectmen (BOS) spoke under “Public
Comment” as he needed to leave early. He shared the BOS’ support for Community Preservation Act
(CPA) funds to establish an Affordable Housing Trust related to the Dudley Wood’s land transfer (see
below).

Minutes: Maureen Cavanaugh motioned for the minutes from the January 7, 2014 meeting be
approved. Bob Goldsmith seconded the motion. The minutes were approved (7-0-0).

Annual Town Meeting Articles

The Community Preservation Committee (CPC) discussed articles requesting an allocation of CPA
funds that are included in the Annual Town Meeting (ATM) warrant, as follows:

Dudley Woods/Affordable Housing Trust

Ed Collins of the BOS presented three articles in the warrant that are loosely related to the
transfer of land in Wayland’s Dudley Woods neighborhood from the BOS to the Recreation
Commission. An agreement established following a study states that four Dudley Woods
parcels that had been slated for affordable housing will be transferred to the Recreation
Commission provided that funding for two to four affordable housing units be established.
There is an article to establish an Affordable Housing Trust and the Selectmen anticipate that
seed money from the CPC be used to establish the Trust which then will be augmented with
over $500,000 from the Town Center project. A copy of only one of the three articles had
been provided to the CPC earlier in the day, through Gretchen Schuler. The article that was
provided did not include the Housing Trust article nor the request for an allocation of CPA
funds. There was discussion among the CPC and members of the public regarding the merits
of the articles. Rachel Bratt, representing the Wayland Housing Partnership submitted a
letter to the CPC and spoke against allocating CPA funds. Bob Goldsmith made a motion to
pass over making any recommendation for a CPA allocation at ATM based on there not
being a valid article before the committee to vote on. Ira Montague seconded the motion.
The motion was approved (5-0-0).

Old North Cemetery: The Finance Committee voted to recommend approval of the article.



First Parish Church: The FinCom voted to recommend this article, however in the Pros and Cons
the FinCom cited several reasons why some may be opposed including issues related to separation of
Church and State, using public money for private property, and lack of continuous public access to
the property. The Wayland Historic District Commission voted to support the article with two
members voting in opposition, citing the CPC does not have a way of Means Testing.

Forty Acres Drive: The Conservation Commission is working with the property owner following
the completion of the property appraisal.

Cochituate Village Apartments: The Department of Revenue has indicated that Community
Housing CPA funds may not be used for the project, however Historic Preservation Funds may be
used. The FinCom voted against funding the project noting the project is not far enough along in
planning.

Other Business

Lincoln Road Property: Gretchen Schuler reported the conservation restriction for the Lincoln
Road Property is still being negotiated with the State, Town of Wayland, and property owner.

The meeting was adjourned at 9:35 p.m.
Respectfully submitted,

Maureen A. Cavanaugh



Minutes of a Meeting of the
Wayland Community Preservation Committee
June 25, 2014

CPC Member Attendees: Gretchen Schuler, Chairman, Maureen Cavanaugh, Jerry Heller, Elisa Scola, John
Sullivan, Susan Weinstein. These members represented a quorum of the Committee.

Other Attendees: Linda Segal, Dwayne Galbi
The meeting was called to order at 7:35 p.m.

Minutes: Susan Weinstein motioned for the minutes of the February 25, 2014 Community Preservation
Committee (CPC) meeting be approved. Jerry Heller seconded the motion. Minutes were approved (6-0-0).

First Parish Church: The renovation at First Parish Church is underway with Olde Bostonian undertaking
the work. First Parish paid the first round of invoices. Discussed process for payment of invoices with
Community Preservation Act (CPA) funds, per approval of the Annual Town Meeting (ATM) article. The
Commission approves invoices as to amount, but not content and then submits invoices to the Town Treasurer
for payment of funds. Discussed having proponent submit invoices directly to Town Treasurer and if there
are any questions, Treasurer may ask the Commission for verification. Gretchen will follow up.

Open CPC Projects: A list of open CPA projects and accounts was reviewed. Discussed clearing the open
accounts and returning the unused funds to their respective source (historic preservation, open space,
affordable housing, recreation, uncommitted balance). Susan Weinstein requested that the CPC make it a
regular practice to provide information on the funds that are in the CPA accounts. Susan Weinstein made a
motion to clear the open CPA accounts and return unused funds from five projects to their respective
source(s). John Sullivan seconded the motion. The motion was approved 6-0-0.

Mainstone Farm: Gretchen Schuler reported that a group including members of the Conservation
Commission, Board of Selectmen, Historical Commission, and CPC met with Dev Hamlen and two of his
children to discuss the future of Mainstone Farm. It was agreed that a creative solution needs to be negotiated
that includes conservation and development, in addition to the Hamlen family retaining some property. Next
steps include updating appraisals (by the town and owner), investigating a conservation restriction for
farming, discussing with SVT about fundraising assistance.

Affordable Housing Trust: Susan Weinstein reports that she has been appointed to the Affordable Housing
Trust.

Public Comment: Dwayne Galbi of Oak Hill Road — spoke about the possibility of categorizing the land of
the Rod and Gun Club off Oak Hill Road as Open Space in the Open Space Plan, which may make it on a list
of places that the town would want to protect. No one had the Open Space Plan available to see how it is
categorized if mentioned at all. He asked if Open Space money could be used to develop an Open Space Plan
for that parcel.

The meeting was adjourned at 9:25 p.m.

Respectfully submitted,
Maureen A. Cavanaugh



Minutes of a Meeting of the
Wayland Community Preservation Committee
September 17,2014

CPC Member Attendees: Gretchen Schuler, Chairman, Maureen Cavanaugh, Bob Goldsmith, Anna
Meliones, Ira Montague, Elisa Scola, John Sullivan, Susan Weinstein. These members represented a
quorum of the Committee.

Other Attendees: See sign-in sheet.
The meeting was called to order at 7:35 p.m.
Public Comment: None.

Minutes: Susan Weinstein motioned for the minutes from the June 25, 2014 Community
Preservation Committee (CPC) meeting be approved. Maureen Cavanaugh seconded the motion.
The minutes were approved (7-0-0).

CPA Fund Financials: Gretchen Schuler met with Brian Keveny to review the Community
Preservation Act (CPA) fund reports. The reporting will be on track next quarter, with a paper
accounting by September 30 and then quarterly reports will be issued. The total balance is just over
$7 million. John Sullivan noted that the Conservation Commission would like to see a substantial
amount set aside for open space.

Rail Trail: Larry Kiernan, Wayland representative to the Mass Central Rail Trail (MCRT), provided
an update on the project and the use of the $25,000 Community Preservation Act (CPA) feasibility
funds previously approved at Annual Town Meeting (ATM). The trail is proposed to be hard packed
stone dust for the three miles in Wayland. The path would be built to Department of Conservation
and Recreation standards. To construct a paved path meeting Massachusetts Department of
Transportation standards may be considered at a later date. Next steps are to have the bridge over the
Sudbury River evaluated and to refine a project budget. Dan Hill, representing the Planning Board
(PB) reported that the PB had requested the Board of Selectmen to designate the PB to work with
Larry and the Town Planner on advancing the project. A large number of Wayland residents attended
the meeting in support of the project.

Application Form for CPA Projects: Gretchen circulated two sample CPA application forms that
she prepared. There was some discussion, but the issued was tabled, with the request the members
review the forms and bring comments to the October 15 meeting.

Potential Projects for 2015: Discussion regarding potential 2015 projects to be considered at 2015
ATM included:

e Library — The Library is getting estimates from Olde Bostonian (currently repairing the First
Parish Church windows) for curved window repair or replacement. The Library is also
looking to the Wayland Historical Commission (WHC) for support.

e Housing Trust — The Wayland Munnicipal Affordable Housing Trust is looking to be the
repository for CPA affordable housing monies, as it has the ability to be more nimble and
able to respond to opportunities and needs more quickly.



e Cochituate Village Apartments — The Finance Committee has asked the CPC if they would
considerer recommending an additional allocation for the sprinkler system. An RFQ for the
sprinkler installation is currently being prepared.

e North Cemetery — An existing conditions and recommendations report, prepared with CPA
funds approved at 2014 ATM, will be completed this fall. The WHC will be requesting more
CPA funds to do additional work.

e Stone’s Bridge — The WHC is working with Structures North Consulting Engineers to refine
a stabilization plan for the North Bridge.

o Loker Fields — Anna reports that the Recreation Department will have a new director next
week. ATM approved $92,000 for design of ball fields that is not all spent. Construction of
ball fields is estimated at $985,000.

e Mainstone Farm — Sudbury Valley Trustees (SVT) is back in the loop talking with Dev
Hamlen and his family. The last appraisal was from 2011 and is outdated. SVT is looking at
fundraising strategy. Brian Keveny is looking into how much the Town could borrow.

Lincoln Road Fields: Jerry Heller reports that the conservation restriction (CR) for the Lincoln Road
Fields was finalized and the closing was in June. In addition, a CR for the adjacent eight acres is
being negotiated with the property owner and the state. SVT is taking the lead and will hold the CR.
Community Preservation Coalition Membership: Susan Weinstein motioned for the Community
Preservation Coalition annual membership dues of $2,875 be paid by the Town of Wayland from
CPA funds. Maureen seconded the motion. The motion was approved (8-0-0).

Annual Report: The annual CPC report was reviewed and no edits were recommended.

Other Business: The CPC has one open seat, awaiting an appointment from the Board of Selectmen.

Next Meeting: It was agreed that the CPC will have a regularly scheduled meeting at 7:30 on the
third Wednesday of the month. Next meetings: October 15, November 19, December 17.

The meeting was adjourned at 9:15 p.m.
Respectfully submitted,

Maureen A. Cavanaugh



Minutes of a Meeting of the

Wayland Community Preservation Committee
October 15, 2014

CPC Member Attendees: Gretchen Schuler, Chairman, Maureen Cavanaugh, Anna Meliones, lra
Montague, Elisa Scola, John Sullivan, Susan Weinstein. These members represented a quorum of the
Committee.

Other Attendees: Larry Kiernan, Nan Balmer, Town Administrator
The meeting was called to order at 7:35 p.m.
Public Comment: None.

Minutes: Susan Weinstein motioned for the minutes from the September 17, 2014 Community
Preservation Committee (CPC) meeting, as corrected, be approved. Anna Meliones seconded the
motion. The minutes, as corrected, were approved (7-0-0).

CPA Fund Financials: Gretchen Schuler explained that Community Preservation Act (CPA) funds
have been set aside in appropriate amounts, but may not have been allocated to the correct categories
for approximately the past five years. Nancy Funkhouser of the Finance Committee has volunteered

to assist with getting the allocations in order. Susan Weinstein also offered to also help with this
effort.

There needs to be an Annual Town Meeting (ATM) article to allocate money to each of the CPA
funds and to administration. The affordable housing money may be directed to the Municipal
Housing Trust Fund if the CPC agrees to submit such an article.

Application Form for CPA Projects: Gretchen circulated a revised draft CPA application form and
edits were provided.

Potential Projects for 2015: Discussion regarding potential projects to be considered at 2015 ATM
included:

e Housing Trust — Affordable housing funds allocated annually at ATM will go directly to the
Wayland Municipal Affordable Housing Trust, if approved.

e Cochituate Village Apartments — The Finance Committee has asked the Housing Authority
to consider all other funding sources before coming to the Town. A study required to seek
bids is not complete. Town Counsel has determined that community housing funds cannot be
used for the project. Discussed requesting to have this decision reconsidered.

e Wayland Public Library — The Library Trustees are pursuing appropriate ways to improve
weather tightness of the curved windows in the bay. The Library is getting estimates from
Olde Bostonian (currently repairing the First Parish Church windows) for repairs to casings
of the curved windows. The library did discuss with John Moynihan before he retired. His
recommendations and those of Olde Bostonian seem to be in conflict.



e North Cemetery — Elisa Scola reports that work on the North Cemetery has been put on hold
until 2015, so there will not be an article for 2015 ATM for the recommendations that would
come from the study.

e Stone’s Bridge — The Wayland Historical Commission (WHC) is in discussions with
Structures North Consulting Engineers regarding stabilizing one-quarter of the bridge for
approximately $250,000. The WHC will request that CPC submit an article for 2015 ATM to
fund the project.

e Mainstone Farm — Sudbury Valley Trustees, Gretchen Schuler, and Cherry Karlson met
with Dev Hamlen and family. The most recent 2011 appraisal needs to be updated. Brian
Keveny was consulted and reported that the Town could borrow approximately $6m. If an
article to acquire a conservation restriction on the property goes to ATM, it would likely not
be until Fall 2015 or Spring 2016.

e Open Space Set-Aside — John Sullivan reports that the Conservation Commission may
recommend that some money from unrestricted funds be set aside for Open Space in the
future.

o Loker Fields — Anna Meliones reports that the Recreation Department is relooking at the
Loker fields, as there is interest in investing in a more centralized field. Ideas being
considered include a second turf field at the high school or a field at the Highway Department
garage. All of the sites have constraints that would require further study. The development
of grass fields at Loker is also being considered. The estimated cost for Loker is currently
not known and an article may not be ready for 2015 ATM.

e Rail Trail: Larry Kiernan, Wayland representative to the Mass Central Rail Trail (MCRT),
provided an update on the project and the use of the $25,000 Community Preservation Act
(CPA) feasibility funds previously approved at ATM. The bridge over the Sudbury River is
being evaluated to determine what would be required to have it meet H-10 Standards. The
bridge assessment should be ready in three weeks. NStar is interested in the bridge meeting
H-20 standards. Wayland MCRT representatives are in discussions with NStar regarding
their potentially funding the bridge improvements. A meeting was held with the Department
of Conservation and Recreation and the approach for advancing the rail trail was approved.
The budget will be refined by November 15, 2014 and a final budget is anticipated by
December 15, 2014.

e Heard Farm — John Sullivan presented restoration of the hayfields as a potential project for
2015 ATM. The fields are deteriorated, which has affected the bobolink population.

¢ Forty Acres Drive — John Sullivan reports that Brian Moynihan is in continued discussions
with the owner and this may be an article for 2015 ATM.

Other Business: Discussed potential for increasing the percentage of the CPA surcharge, which
would increase Wayland’s bonding capacity. The Committee agreed that it would likely be a
concerted effort that requires more consideration.

Next Meeting: November 19, 2014,
The meeting was adjourned at 9:15 p.m.
Respectfully submitted,

Maureen A. Cavanaugh



Town of Wayland

Massachusetts

Council on Aging / Community Center Advisory Committee

Frank Krasin, Co-Chair Steven Correia Ken Isaacson
Ben Keefe, ex officio Carol Martin Jean Milburn
Andrew Reck Julie Secord, ex officio William Sterling, Co-Chair

Council on Aging /Community Center Advisory Committee (CCAC)
Minutes: November 24, 2014

In attendance: Jean Milburn, William Sterling, Carol Martin and Ken Isaacson. Also in attendance were
Public Buildings Director, Ben Keefe and COA Director Julie Secord . Absent: Frank Krasin, Steve Correia,
Andrew Reck. Observing: Betty Salzberg and Don Bustin

The meeting was called to order at 7:02 PM in the small conference room in Town Building.

Mer. Sterling began the meeting by reiterating his interpretation of the committee’s charge to prepate a
Warrant article to present to the Selectmen by mid-December. He then offered to the committee a copy of a
rough draft that he felt we could use to model our Warrant article proposal based on work of a similar type
that had been done previously.

Ms. Milburn interjected that she and Mr. Krasin had met with the Rec Director to discuss needs, followed by

further general discussion of our charge and the time constraints. Our report will list what can be done based

on the input we have to date received from the community. It was speculated that if there were needs beyond
the 10k sf existing building, additional land might be made available by the Town Center owners, but that that
is presently unknown.

In public comment, Betty Salzberg (who is a member of the Conservation Commission but who was not
representing that Board) stated that proposed new construction had to be less than 10% within 200 ft of the
Sudbury River and speculated that that 10% might already have been used by Twenty Wayland. And that
parking lots and leaching fields are included in that 10%. She also advised us that septic and drainage pipes
would have to run under the Owner’s land and that there could be up to two existing pipes that are not
connected to anything. She also opined that parking lots over 20 years old that had returned to undeveloped
land cannot be simply returned to parking lots because they would be considered undeveloped land. Finally
she suggested finding out whether the proposed site has contamination by inquiring from the Raytheon
representatives at the upcoming, December 3 PIP public meeting. Ms. Milburn said she plans to attend to ask
about the contamination of our proposed site.

At 7:50pm co-chair Sterling announced the committee would recess to attend the Historical Commission

meeting and provide them with an overview of our work. He further stated the committee would return to

open session in approximately 20 minutes. At 8:15pm the committee resumed our meeting. Ms. Martin asked
1



Ms. Salzberg whether we needed to be concerned about any endangered plants at the site. She also remarked
about the fact, stated at the Historical Commission meeting, that part of a pre-historic native American site
had already been destroyed when Route 20 was built. Ms. Secord asked if permeable surface is a preferable
alternative to asphalt at this site. The answer was affirmative.

It was stated that Conservation Commission will likely have concerns that will have to be addressed. Mr.

Sterling recommended that we should soon do an informal meeting with the Conservation Commissioner
and Chair.

Mr. Keefe observed that we should design for the future, perhaps 10 years. The exiting 10K sf building is
probably half the size or less than what we actually need according to demographics and MA Council on
Aging recommendations. He provided costs for Annual Operating and Maintenance based on a per square
foot estimation. That cost for FY16 would be approximately $147,400. Ms. Martin said that use cost of the
project has to be anticipated and that FY16 might be too optimistic. Ms. Milburn said that there had been
design and focus groups done by GMI a couple of years ago for a combined Library/COA and that info that
could be valuable to our committee. She will try to provide copies.

Committee reviewed the minutes of November 4, 2014. Ms. Martin recommended approval with one
amendment: adding “Submitted by Bill Sterling.” Motion seconded by Ms. Milburn. Motion approved 4 — 0.

Committee reviewed the minutes of November 10, 2014. Ms. Martin recommended fixing one typographical
error: changing “25,00” to read “25,000.” Mr. Sterling moved to accept as amended. Seconded by Ms. Martin.
Motion approved 4 — 0.

Mr. Isaacson asked the committee on feedback about all the other organizations in town trying to find space
for their activities, including the Library, now the COA, Recreation, an Arts Center. Is there anybody looking
at this from the big picture to be sure planning is being done wisely, and all facilities in town ate being
accounted for to meet the community’s larger and long term needs? Ms. Martin informed the committee of
the work of the Long Range Planning Working Group, a group that has assembled itself and are looking at
use of space and land in town for future projects. At 9:37PM Ms. Milburn moved to adjourn. Seconded.
Approved 4 - 0.

Next meetings: Dec. 2 @ 7pm at Town Building and
Dec. 10 @ 7pm at Town Building.

Respectfully submitted,
Ken Isaacson



Electronic Voting Subcommittee Meeting Minutes for October 7, 2014

The meeting came to order at 7:37 pm with Dave Bernstein (chair), Beth Klein, Larry Krakauer, Alan
Reiss, Don Schuler, and Jonathan Sieber in attendance.

Dave Bernstein was appointed Secretary pro tem,
There was no Initial Public Comment.
Minutes of the 2014-09-18 ELVIS meeting were unanimously approved with two corrections:

1. PowerCom's RF-2 keypad's 1, 2, and 3 buttons can optionally be mapped to submit “yes”, “no”,
and “clear”

2. While PowerCom requires 30 days notice to reserve equipment for Town Meeting, the number of
handsets required can be specified closer to the meeting date.

Agenda item: Review technical responses to Wayland's Electronic Voting Services RFP and recommend
a supplier

Alan
e Comments on PowerCom
o their system is better than OTlI's system of 3 years ago
o they don't currently separate handset [Ds from voter IDs, but say they can do so
o not convinced they will provide faster response times
o not convinced they understand our “roster transfer” speed concerns

o initially stated that “any keypad can talk to any receiver”, but later questioning
revealed this not to be true

o RF-2 handset (identical to what OTI now provides) has not been programmed to
continue display the vote (per requirement 5.d); RF-3 handset is claimed to do this.

o noin-state presence or warehouse
o declined to offer references

o glossy brochure contains errors; doesn't inspire confidence regarding attention to
detail

e Net: PowerCom is not ahead of OTI, and there is a lot that is unproven.

Don
e based on their track record, OTl can do it
¢ PowerCom could probably do it, but need a real test to be sure

e Ok with the smaller RF-3 handset; it might be less expensive



Jon

¢ PowerCom did not follow up by providing a description of their communication protocol, as
requested

e PowerCom has more control over the their software than OTI because it's not tied to
PowerPoint

o Concerned that OTl is not monotonically improving
o  OTlis lower risk

e Separation of name and handset ID is not critical so long as voting records are deleted after
each vote

Beth
* PowerCom did not respond to our request for references
e Prefers the larger PowerCom handset (RF-2)

e OTI has other customers in Massachusetts

Larry
e Prefers smaller PowerCom handset (RF-3)
e DSl is probably better at roster transfer

e DSl personnel have a communications or language issue: there are spelling and grammatical
errors in their documentation, and they could be difficult to work with

e  OTl is much lower risk

e The PowerCom demo left lots of open issues

Alan

e A serious security investigation after reviewing OTI's communications protocol and security
mechanism led to the requirement to implement an audit

Dave

e OTl is acceptable

e PowerCom is not acceptable, because their system doesn’t currently meet the requirements
o Audit capability not demonstrated (requirement 2d)

o Ability to expunge records after each vote (requirement 5j)



e There may be additional issues of which we aren’t yet aware because Powercom didn’t send
us the requested technical documentation of their communication protocol

e We should find a way to allow candidate suppliers to “test” their systems in a real Town
Meeting

Alan

e PowerCom is not acceptable

* Sees the benefit of developing multiple suppliers, and lies the idea of testing in a real Town
Meeting

Larry

e It's just not that hard, but PowerCom didn't do it

Don
e OTl is the safe choice

o Without a demonstration in a real Town Meeting, PowerCom is high risk

Jon
e PowerCom is not yet acceptable

¢ In the absence of references, PowerCom is too high a risk

Beth

e Prefers OTI

Jon: willing to work with both OTI and PowerCom to help them improve

Larry
e OTlis acceptable

e PowerCom is not acceptable

Motion “In its current state, as demonstrated at our last meeting, PowerCom is not acceptable.
OTl is acceptable” passed unanimously.



Discussion of the need to increase the number of viable Electronic Voting System suppliers
e Continue to support other towns in their adoption of Electronic Voting for Town Meeting
e Can Wayland Town Meeting be used as a “lab"?
¢ Actively engage with other vendors

» [nvite the Town Administrator to brainstorm with us at next ELVIS meeting in ~4 weeks

There was no Final Public Comment.

The meeting was adjourned at 9:12 pm.



RECEIVED

Wayland Free Public Library DEC 192014
. Board of I:lbrary Trustees Board of Selectmen
Minutes of Meeting November 17, 2014 Town of Wayland
Second Floor Conference Room, Wayland Town Building

Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne Heller,
Nan Jahnke, Lynne Lipcon, Thaddeus Thompson Absent: None

Call to Order: 6:35 p.m.

Visitors and Public Comment
There were no visitors and no public comment.

Minutes of Previous Meeting(s)
The minutes for the meetings of October 15, 2014 and October 27, 2014 were approved unanimously following
a change made to the section on forming the Library Planning Committee.

Financial and Statistical Reports

Circulation was up over last year in both September and October. Four months into the fiscal year, expenditures
are on track. Mrs. Jahnke expressed concern about the performance of the Library’s trust funds in the third
quarter. Trustees will reconsider those funds after seeing fourth-quarter results.

Discussions with the Finance Committee

Mrs. Gennis, Mrs. Heller, and Mrs. Knight continue to work with members of the Finance Committee on both
the 2015-2016 Operating Budget and the Finance Committee’s Long-Range Planning Initiative. Trustees have
been encouraged to present a statistical case for the Library’s request to restore some evening and weekend
hours lost in FY2011, and to address the future of libraries during the Library’s presentation at the upcoming
public hearing on long-range planning. Mrs. Knight will prepare the statistical case for restoring hours, and Mrs.
Jahnke and Mrs. Heller will redraft the long-range planning slides.

Library Planning Committee

Following three weeks of advertising for members in various public media, Trustees continue to consider candi-
dates for the Library Planning Committee. Interested residents are being sent the charge for review; they may
then send a letter explaining their interest or discuss the Committee’s work with one or more Trustees.

Mrs. Knight reports that she has spoken to Doug Goddard, chair of the Permanent Municipal Building Commit-
tee, who suggests that his committee might participate in discussions after the Library Planning Committee has
made its recommendations to the Library Trustees.

Library Building Program
Tom Jewell, the consultant who has been hired to update the Library Building Program, will have a
draft ready for the Trustees to review in December in advance of a meeting with him in January.

Long-Range Planning for Town-Owned Parcels

Mrs. Lipcon reported on her attendance at recent meetings of the group considering what to do with Town-
owned parcels. The current group is considering procedural matters; a later group will consider actual disposi-
tion of parcels. Trustees’ discussion chiefly addressed the question of whether Town boards with interests in
Town-owned parcels, like the Library Board of Trustees, should have a place on these committees.

Board of Library Trustees Minutes of Meeting November 17, 2014



Community Survey Update
Mrs. Gennis reported that three research consulting firms are under consideration to undertake our
2015 Community Survey and we are close to final decision.

Website Update
Mrs. Heller reported that the Library is close to selecting a design firm to update the Library’s website.

Lighting

Mrs. Knight continues to be concerned about lighting changes being contemplated for the Library without input
from Library staff. While sympathetic with the goal of energy efficiency, Mrs. Knight notes that the Library’s
needs are particular to readers’ tasks, the high ceilings in the Main Reading room, and stack conditions. She will
continue to push for Library input into specifications with John Moynihan, the Facilities Department’s special
project manager in charge of lighting initiative, and Nan Balmer, the Town Administrator.

Library Communications Position
Mrs. Knight is finalizing the Library’s presentation to the Personnel Board asking that a part-time Communica-
tions Specialist be added to staff. The Personnel Board is scheduled to hear the presentation on November 24.

Wayland Reads

Mrs. Cartwright reported on plans for this winter’s Wayland Reads program and distributed a list of tentative
events. This year's program centers on the collection of essays written by Marina Keegan titled “The Opposite of
Loneliness.” Trustees considered whether to present a Gossels Fund Lecture in conjunction with the Wayland
Reads program.

Topics Not Reasonably Anticipated by the Chair in Advance of Meeting

Mrs. Gennis reported a recent query from a town resident who asked whether the Library would be interested
in having a presence at either the River's Edge housing project or the proposed building for municipal use at the
Town Center. While expressing support for outreach to elders and shut-ins, and expressing interest in exploring
this further, the Trustees were disinclined to relocate any of the Library's collections outside the Library's walls.

The Meeting Was Adjourned at 8:53 p.m.

Documents for This Meeting
1. Agenda of Meeting 11/17/14
Minutes of Meetings October 15, 2014 and October 27, 2014
October Circulation Report
Financial Report, “Summary Reports as of 2014.11.14”
Financial Report, “Trust Funds”
“Library Planning Committee—Potential Members Updated 10/28/34 11/17/14
“Long-term Communication Plan, Updated 10/26/14"
“For Trustees, Wayland Reads 2015, Events, as of November 17, 2014”

PNV AWM

Next Meetings
e Wednesday, December 17, 8 a.m., Raytheon Room, Wayland Free Public Library
e Wednesday, January 21, 8 a.m., Raytheon Room, Wayland Free Public Library

Respectfully submitted by Nan Jahnke, Trustee, Board Secretary

Board of Library Trustees Minutes of Meeting November 17, 2014



Town of Wayland

Massachusetts

OPEB Advisory Committee
Kent E. George RECEIVED

David Gutschenritter

CIiff Lewis (Chair) DEC 15 2014
Maryanne Peabody Board <7~ 2lzctmen
Jay Sherry Tov Jiayland

MINUTES OF THE OPEB ADVISORY COMMITTEE MEETING
Held on Monday, March 24 at 7:30 pm

Location: Wayland Town Building

Chair Cliff Lewis called the meeting to order at 7:43 pm. The main purpose of this meeting is to go
through the Warrant Article presentation.

Kent George and Jay Sherry have just presented the upcoming Town Meeting OPEB Article to the
Recreation Committee. The Recreation Committee voted 4-0 to support the article.

Review and Discussion of OPEB impact on Moody’s rating - Jay Sherry spoke with Scott Mclntyre, a
senior partner at Melanson & Heath, the Town’s outside auditing firm. Jay asked if we did not have the
amount of funding according to the GASB actuarial tables but the Town had adopted the state statute
and were setting aside funds in a trust according to a plan to fund it overtime at a rate getting us to
$79 million eventually, we would have a large liability on the books according to GASB 45. How would
we handle that and how would Moody’s view that for the Town's credit rating. Scott said that in the
Town’s Management Disclosure and Analysis (MD&A), management would explain the Town’s decision
and that the auditor, Melanson and Heath, would put it in a footnote. Brian Keveny can outline a draft
for the MD&A. We have plenty of time.

Resident Gordon Cliff asked at the public information meeting if the premium based funding would have
“a negative impact on the Town’s AAA Bond rating”. Brian Keveny was referred to Patricia Bowen, VP at
Eastern Bank Municipal Finance Department who worked with Wayland’s Town Treasurer when we put
together our bond offering. Patricia reviewed our documents (Committee Report and the Public
Information presentation). She also ran it by a Moody’s analyst. Both said that they would not see an
impact on Wayland’'s AAA rating based solely on the proposed OPEB funding process described to
support Article 4 at Town Meeting.



The next step would be to notify the Fin Com regarding the Management’s Disclosure and Analysis
(MD&A).

Jay Sherry said that we think we're doing OK but it might be helpful to get some data regarding where
we are in relation to other towns regarding funding. PERAC (Public Employees Retirement
Administration Commission) is supposed to get a submission each year from each Town that has
accepted the State statute on setting up an OPEB Trust regarding the status of that trust and amounts
saved. We are ahead of most towns except for a few (e.g., Dedham, Weston) and we are 27% funded.

Town Meeting Warrant Article Discussion - fact checks, fast track & feedback - It was discussed and
decided that follow up prior to Town Meeting should include an email to Gordon Cliff, communications
with the Finance Committee, the Finance Director, and Moody’s analyst. We should ask Brian Keveny to
check that both Segal (Town'’s actuary) and Melanson & Heath are ok with what the committee is
presenting.

Jay Sherry expressed concern about the anomalies in the budget article in the warrant regarding the
actual number of OPEB eligible employees. (It says 529, 536, 586) and that we should have clarity on
what that number actually is.

Jay also sent an email indicating that there are changes ahead for GASB 45. (attached)

Jay also inquired whether there was a way to have an abbreviated procedure with the OPEB article but
Dennis Berry, Town Moderator will not fast track the article.

Review of Warrant Article Speech - Cliff Lewis

The Committee reviewed the Chair’s speech for Town Meeting presentation of article. Kent George
agreed to make copies to have available at Town Meeting of Susan Wagner’s Town Crier article on
OPEB.

Warrant Article Final Communication Plan ~ Jay Sherry. The Committee discussed where we are in the
final Warrant Article Communication Plan and the Committee Report which has been printed in the
Warrant for Town meeting.

Cliff Lewis received a request for information from the Massachusetts Municipal Association regarding
OPEB. This has been sent to each town. Cliff asked Maryanne Peabody to respond on behalf of the
Committee.

Plan for FY15 OPEB Committee Goals and Objectives. Items discussed by the Committee included:

1. Oversight of Investment regarding Return on Investment for OPEB trust monies.

2. The distinction between FTE and the OPEB eligible employees. There is future work to be done
exploring clarifying the numbers and confirming OPEB eligible employees that work on grants
and for the 35 revolving funds that the town has.

3. Explore further cost reductions.

4. Explore whether an alternative legal trust structure is required to protect the monies in the
OPEB Trust.

5. Improve the accuracy of the OPEB modeling.



Jay Sherry questioned whether the Town should consider borrowing the moneys to invest in
OPEB as Wellesley has done. The committee was generally not in favor of that since interest
rates have been low and may not stay that way. Dave Gutschenritter added that the “entity
can’t withstand the ‘bottom’ of the market.” Kent reinforced that the Investment Policy was
important. Jay Sherry said that borrowing would be replacing debt service for OPEB payments.
Jay cited that the Commonwealth borrows money to invest.

6. Net reimbursement from other Towns for their portion of OPEB costs for employees who have
worked elsewhere but retire from Wayland. Other towns may bill Wayland as well so what
would be the net gain. Maryanne Peabody pointed out that the MMA legislation currently
pending would limit that amount to 50% of premium and that the Commonwealth won't
reimburse at all.

7. Make OPEB part of the Town Budget going forward.

The Commiittee discussed whether it would be possible to make a pitch to the MMA regarding the
work we had done. Maryanne indicated that she had offered to the MMA'’s Legislative Affairs staff
person that we were willing to make such a presentation. The Finance Committee also has a
regional coalition.

Public Comment - Anette Lewis told the Committee that they had done a good job.

There being no further business, the Chair accepted a motion and the meeting was adjourned at
9:50 pm.

Respectfully submitted,
Maryanne Peabody
Member, OPEB Advisory Committee



There being no further business, the Chair adjourned the meeting at pm
Respectfully submitted,
Maryanne Peabody

Member, OPEB Advisory Committee



RECEIVED

DEC 15 2014
Personnel Board Meeting Board of Seiectmen
Wayland Town Building - Selectmen’s Office Town of Wayland

Meeting Minutes
November 17,2014 7:00 pm

Members Present: J. Green (JG), M. Peabody (MP), D. Cohen (DC), M. Jones (MJ)

Also present: J. Senchyshyn (IS)

JG called the meeting to order at 7:00 pm

Executive Session
JG made a motion to move into Executive Session under MGL Ch30A, Sec 21(3) to discuss contract

negotiations with the Teamsters as an open discussion might have a detrimental effect on the town’s
negotiating position. MJ seconded the motion

JG took a roll call vote:

Member Jones Aye
Member Cohen Aye
Vice Chair Peabody Aye
Chair Green Aye

The Board having voted 4-0 to move into Executive Session, the motion carried. JG announced that
the Board would be going into Executive Session for approximately 10 minutes for the stated
purpose. The Board would be returning to Open Session.

The Board Entered Executive Session at approximately 7:05 pm.

The Board returned to Open Session at approximately 7:10 pm.

Public Comment

Resident Molly Upton addressed the Board. She noted that in the context of her thinking about
creative ways to make Wayland better, she had focused on the amount of time and money spent in
connection with the fee-based programs operating under the school umbrella whose employees are
eligible for town benefits. She suggested that the town consider thinking about ways to get the
employees for such programs such as BASE, Pegasus, and Childrens' Way off the Town's books
entirely. She stated that in Lexington, programs such as these are run through a 501[c](3). The
members discussed the drawbacks of this type of arrangement, which would require the Town to
surrender control over the programs, and the fact that it may not be possible to run programs such as
BASE or food services through a 501[c](3) because of the links to special education and the federal
requirements about school meals. Upton reiterated that the Childrens' Way and food services owed
the Town a great deal of money for benefits-related costs. The Board members suggested that this
was an issue that should be taken up with the School Committee. Upton stated that she had discussed

it with Dr. Stein.
(1)




DC moved to adjourn the meeting. MJ seconded the motion. Four members having voted in the
affirmative, the motion passed. The Board adjourned at 7:30 pm.

John Senchyshyn

ATA/HRD
Documents From Personnel Board Meeting
Regular Session
November 17, 2014
Document:

None



Personnel Board Meeting RECEIVED

Wayland Town Building — Large Hearing Room D
Meeting Minutes EC15 2014
November 24, 2014 7:00 pm Board of Selectmen
Town of Wayland

Members Present: J. Green (JG), P. Schneider (PS), D. Cohen (DC), M. Jones (MJ)

Also Present: J. Senchyshyn (JS)
JG called the meeting to order at 7:00 pm

Public Comment

Resident Anette Lewis noted that the Board would review requests for 5 new positions. She queried
why this Board would review the requests rather than another board. She hoped the Board would
reject all the requests. She stated that the Town population has not grown, but union positions
continue to be added. Perhaps consolidation of positions should be considered.

Staffing Reviews

COA

COA Director Julie Secord presented the request for an 18 hour/week PT Project Coordinator. She
was joined by COA Board members Betsy Soule, Nancy Leifer and Becky Patterson. The COA is
seeking an 18 hour/week position to help support the growing senior population. Secord noted that in
a 7 week period, there were 225 Medicare reviews. JG inquired about a clarification of the grant
subsidy. DC asked if volunteers could provide additional support. Secord noted that there are 150
volunteers performing a variety of functions. PS asked about joint efforts with other communities.
Secord stated that the Council partnered when possible. DC asked about other revenue streams.
Secord commented that there is support from a 501C3. Soule acknowledged Secord’s efforts in
driving results and stated that the Council supports the request for the position.

Conservation

Conservation Administrator Brian Monahan and Commission Members Sheree Greenbaum, Bob
Goldsmith and Barbara Howell presented the request for a FT Land Manager. Greenbaum stated that
the department oversees approximately 1,000 acres with another 115 acres recently identified. A
Land Manager would allow Monahan to dedicate more time towards regulatory work. Greenbaum
distributed several related documents to the Board. A Land Manager would handle day-to-day land
management, prepare land management plans, review farm agreements, prepare educational
programs. Monahan noted that lands are deteriorating. JG asked for a clarification of seasonal labor
expenses. The response was that 1 seasonal would be kept and 1 seasonal would be eliminated,
saving $3,600 in seasonal expenses. DC asked if the materials budget would increase. Monahan
stated that most expenses were already built into the operating budget, but in future years capital
requests could increase. Goldsmith noted that the position would allow Monahan to devote more
time towards storm water requirements. PS inquired about contracting out work. Monahan stated that
he had more success working with Eagle Scouts. Contracted mowing ran about $100/hour.

Library

Library Director Ann Knight requested a PT, 17 hour/week Digital Services and Communications
Specialist. Trustees Aida Gennis and Sally Cartwright joined in the meeting. Knight distributed a
summary which served as the basis for her presentation. She noted that many of the proposed duties
for the job are being performed by her. She also noted that while digital services are increasing, so
are demands on traditional books and paper products. PS inquired if additional technology training is



needed, and the expected timeline for a reduction in print materials. Knight responded that design
work is not normally within a librarian’s functions. Print materials are expected to remain in tandem
with digital services for many years. DC asked if unpopular programing could be reduced and if
adult programming was commensurate with other Towns. Knight stated that it is difficult to predict
attendance and that many other towns had programming positions.

Town Clerk

Town Clerk Beth Klein presented a request for an 18 hour/week PT Department Assistant. Klein
noted that she and her Assistant Town Clerk are both new to the office. The previous Town Clerk
and Assistant had a combined 35 years of experience. She stated that for FY 13 fees collected
financed about 2 of her budget. Klein stated that the window is very busy and servicing customers
takes large amounts of time. PS inquired if converting to electronic records or systems would help.
Klein thought not. DC asked if experience on the job will make current staff more efficient. Klein
agreed that would help, but still believed additional help was necessary. Klein noted that she is in an
elected position. If a new PT position was created and filled by resident, the Town might be able to
groom her replacement. In closing, Klein referenced comparative data from neighboring towns. JG
asked how often the Assistant Town Clerk worked overtime. Klein stated overtime occurs during
ATMs and elections.

Department Pending

JS stated that there is a proposal in development for a Town Engineer. A specific department is not
identified yet. The concept began in discussions with the interview committee for the recent DPW
Director recruitment. JS believed the proposition could be cost neutral to a cost savings. The
possibility of consolidating a vacant Superintendent position is being looked at. The DPW Director
identified approximately $234K in Tata & Howard contracts and $35K in TEC contracts that could
potentially become in-house work. BOPW Commissioner Bob Goldsmith stated that the concept
would be discussed by the BOPW. While not yet vetted, the proposal may have merit. Anette Lewis
stated the idea had been reviewed by her when she was a Road Commissioner, and she did not
believe it was a worthwhile position. Lewis stated that there are too many engineering disciplines to
expect to reasonably incorporate into 1 position.

Review of October 20, 2014 Meeting Minutes

PS noted that JS is not identified as attending the meeting with the Board members. PS asked if JS
was identified on past minutes. JS stated that he did not believe so, but would check. The draft
minutes were amended to include identifying JS as attending.

PS moved to approve the draft minutes of October 20, 2014 as amended. DC seconded the motion.
Four members having voted in the affirmative, the motion passed.

Discuss Response to Harris 11/17/14 Open Meeting Law (OML) Complaint

Members reviewed George Harris’ OML complaint of 11/17/14. JS stated that he believed items 1
and 2 would need to be resolved by the AG. He stated Harris was correct on items 3 and 4. Members
discussed the general approach to redacting information on executive session minutes. DC suggested
that the minutes be forwarded to Labor Counsel. JS was not sure whether she or another member of
the firm would provide guidance on OML issues directly related to labor issues. JS noted her input
and recommendations might also provide guidance on how other towns are handling this issue. JS
also stated that as this is not a usual labor issue, but has OML implications. As such, based on the
changes in appointing counsel that were passed at last ATM, JS suggested seeking approval from the




BOS. JS stated that he would attempt to add the request to the 12/1/14 BOS agenda. He requested a
member join him at the meeting. DC volunteered. 12/9/14 was determined as the date a response
was due to Harris. The Board discussed 12/8/14 as their next meeting date. If the request to the BOS
is approved, JS will coordinate with counsel. MJ will begin working on a response to items 2, 3 and
4 in the complaint.

Executive Session

JG made a motion to move into Executive Session pursuant to Massachusetts General Laws Chapter
30A, Section 21 (a)(2) to Discuss Contract Negotiations and Employment Agreements for the DPW
Director, Police Chief, Asst. Town Administrator and Town Administrator; and pursuant to
Massachusetts General Laws Chapter 30A, Section 21 (a)(3) to Discuss Collective Bargaining
Negotiations with Library SEIU, Police, Fire, Teamsters, AFSCME, Teachers, WESA, Custodian and
Food Service Unions; Discuss SEIU, Teamster and AFSCME Grievances; Discuss an SEIU Wage
Settlement; Discuss MOAs with SEIU, Teamsters; AFSCME, Police and Fire; and Review and
Potentially Vote to Release the Following Executive Session Minutes:

1/14/13 8/5/13 2/24/14
2/11/13 11/1/13 (1) 3/31/14
3/18/13 11/1/13 (2) 5/5/14
4/19/13 12/16/13 6/2/14
4/22/13 1/15/14 8/6/14
5/20/13 1/27/14

6/24/13 2/10/14

JG took a roll call vote:

Member Jones Aye
Member Cohen Aye
Member Schneider Aye
Chair Green Aye

The Board having voted 4-0 to move into Executive Session, the motion carried. JG announced
that the Board would be going into Executive Session for approximately 1 hour for the stated
purpose. The Board would be returning to Open Session.

The Board Entered Executive Session at approximately 9:15 pm.

The Board returned to Open Session at approximately 9:50 pm.

OPEB Committee Update
Given that MP was not in attendance, the update was postponed.




Staffing Reviews

The Board continued with its review of staffing requests. Members acknowledged that new positions
would drive an increase in the operating budget. JS stated that while there is likely a reasonable basis
to each request, the question at hand is really directed to the level of service that the Town opts to
support.

COA
The Board acknowledged the increasing elder population in Wayland and discussed the potential
effect of another part-time position as described by Secord.

JG moved that the Personnel Board recommend to the Finance Committee the request for an 18
hour/week PT Project Coordinator for the COA. MIJ seconded the motion. Four members having
voted in the affirmative, the motion passed.

Conservation

The Board reviewed the information presented for a FT Land Manager for Conservation. The Board
questioned if the department could sustain the continued acquisition of conservation land. Members
questioned if all other avenues had been exhausted for managing the land other than adding a FT
benefits eligible position.

JG moved that the Personnel Board not recommend to the Finance Committee the request for a FT
Land Manager for Conservation. MJ seconded the motion. Four members having voted in the
affirmative, the motion passed.

Library

The Library is seeking a PT, 17 hour/week Digital Services and Communications Specialist. The
Board discussed the merits of adding another PT position. The Board discussed the possibility of
using an intern or volunteer who could provide the design work that is not traditional librarian work.

PS moved that the Personnel Board not recommend to the Finance Committee the request for a PT
Digital Services and Communications Specialist for the Library. DC seconded the motion. Four
members having voted in the affirmative, the motion passed.

Town Clerk

The Town Clerk requested an 18 hour/week PT Department Assistant. The Board discussed the
Town Clerk’s comments about being new to the job with a relatively new Asst. Town Clerk, thus
making it difficult to keep up with the workload in the office. While the Board appreciated the
learning curve for a newly elected official, it did not believe that turnover justified adding new

positions. Possibly a temporary position would be useful until the new Town Clerk has comfortably
settled in her role.



PS moved that the Personnel Board not recommen