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TOWN OF WAYLAND 
~ -- ----------- --- -

REQUEST FOR PROPOSALS (RFP) 
RFP # 15-24- RIVER'S EDGE PROPERTYWA YLAND 

Disposition of Town-Owned Real-Property 
.For RettW,Multifamilv Housing _ _ _ _ _ _ ________ _ 

Including 
;\ff(_)r~_!l~_l~-l!~~-~~!1!~~ Heusing PuFpasesComponents . _____ -· -

A. Introduction 

THE_TOWN OF \VA YLAND, MASSA~HUSETTS {!he "Tpwn") is seeking proposal~ 
for Rivt!r's Ed!!e Wa ·land {the "Prorn.:rt)"' ), an !t/.4 ;~ere rarcel of land alon~ Route 20, with 
vigW\ of the! Sudbury Riv~J. for developmt!nt of an apartment community containing between 
150 - 190 d wcllinu uniK The [!ropcrty is hcin l! offered in a hid proce~s hv the Town, with 
toning and other si!!nilicant regulatory a pprovals already established. 

INSERT AERIAL PHOTO & MAP 

INVESTMENT HIGHLIGHTS 

• DEVELOPMENT RIGHTS TO 15Jl-=...l'lli_DWELLINQ UNITS - B!dders ~hall 
determine the number and tm cs of rental units to he deH!Iom;d per the term~ an!-1 
desil!n criteria of this_RFP.. 

!_ SUPPLY-CONSTRAINED MARKET - Witb hiuh ho.~rricr~ to cntr)' for new 
construction, the ability to devdop a sitahle multi-famil y r arcc l inJ ht.: \\\!'il~m 

suburbs of BosJon is a rare op:portunity in today's market. where many local citie~ and 
towns have constrained the orrortunith:s for multi -famil y development. 

• REG ULATORY APPROVALS IN-PLACE - Zoninu for this dcvelopmt!nt was 
arn.rm·e.d a~ an OVI!rla ) d istrict at the 201 -1 Wavland Town Meeting h o,. a 2/3 maioritvt 
which rCliUircs only site plan aprroval from the Planpi!l.!! Board (wiJI1Q.U.LlhtUJec_dJQt 
a <>pedal permi t). Tht!re arc no 40B -tm c limited profit rcstric!ions nor cost 
Cl!rtilicalion fl!guircmcnls on 1h.; Propcrtv, 

• EXCEPTIONAL SITE AM ENITIES · The Propcrt"* prominentl y located along Route 
20 at Wavland's western front door. ad jacent to the Town of Sudhurv' s ca ed 
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landfill. siLo; ncar thc top of a hfll. with views of the nearhy Sudhurv River and its 
marshlands. home to protcctcd hirds and other witdlU~. Fuodio ~;~ for a nearby hike ruth 
was aoorovcd at Wayland' s 2015 Town Mcetim.:. which will hclpconni!~t lh£ Propcoy 
to nearbv Wavland Town C!;nt~r. Route 10J~:tail , Wayland Puhlic Lihrarv. and 
continuin~J ea5t to th~t Town of Wc~Jon. Two public uolf course~. Sandy Burr Country 
Cluh and Wayland Country Cluh. arc within a mile of the Property to the north and 
south. 

The Town has worked on thc.J!re-dc\c!m!mcnt roce<;s for the site for mer three ) CUTS and 
has estahli:;hcd narametcrs for the numher of dwelling uniJ-;, the 'I~ li t~ o[ dcJiilm.,;lJid 
c_on<;tQ.I~tion and for allotrn r.:m~ of aii on.lahle and senior housing that provide llcxihility to the 
dcvclop.;r and a project that meet~ the desires and needs of the Town. A sil!nilieant amount 
of due dili!!ence worJ.. hy the Town has been completed to assist potential hidders in their 
review of the Property and to streamline development. including environmental investil!ation 
wetland'> delineation. traffic study. water. wastewater and utiJities review, and otber kev 
factors. 

The Propt:O):,.h si_IU.a!J.'(l at !he border with th!! Town of Sudhury, MassachusetL~. on thl! 
western edl!c of Wayland. Wayland is a semi -rural western suburh of Boston. bordered I2Y 
We~ton to the ca~t! Lincoln to the north. Sudbury to the west and Natick and Fmmingham to 
the south. 

Tb.;-Propcny is ~ituatcd at!I!roximatclv l/2 mile !r~tbl.! w~sl. of the- n~wl): ~:on,~ln~'ted Wa),land 
Town CcnJcr, a mixed -u~e d~:vclopmcm wiliLa ppmximat!!ly 150,()(1(1 SF of retail and oflice 
SIJ;!Ce and 20 o.;,.wly CQn\!ructcd town home condominium<;. Sto(! & Shop. Ace Hardware, 
Boston Sports Cluh, Middlesex Bun\.. , Beth !~mel medical oflkcs and a number of restaurants 
anchor the retail component of Town Center. Directly across the street from Town Center is a 
CVS Pharmacy. and just to the cast is a shopping center ;~m:horcd hy Whole Foods. 

Rivcr's_J;:d _•e i~ hci l!.\l,.Qffercd free and d ear of uny cxi~tiog fi Jtaocinu. a!lowing.an i nvc~lor to 
take a_dv;mt:.u;c of ths; c_tmCPt favorable intcrc~t rate environment. Thi~ exceptional quality 
multifamily inw~tment property in Wayland, Massachusetts offers the O[!QQrtunity to dcveloJ2 
a community for rental residentiallivinl! in a vihmnt community in the western suburbs of 
Boston. 

I. Reguest for Proposals. _________________ _ 

+fle..SpccHicallj:. I he Town of Wayland (!:1~ ·~a'l< l~is seeking proposals for the disposition 
of approximately - R.24 ± acres of Town-owned real property located at 484-490 Boston 
Post Road, Wayland, Massachusetts for the construction of between 150 and 190 new rental 
housing units, including 25% affordable housing units and a minimum of 25% me_eaiJ age
restricted (senior) housing units, and associated improvements on the property . .../The 
affordable unit~ shall be distritmtcJ propoa iona!b ... h):..t )'(ICtd~il.c anll locatipn. b,;tween and 
a!IRllll! the au~V;.re~trit.: tcd and non -al.!l! ·rc~tricted units. ) 
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RFP # 15-24 - RIVER'S EDGE. WAYLAND. MA 

The Town is a Massachusetts municipal corporation acting by and through its Board of 
Selectmen. By two-thirds vote under Article 15 (Exhibit3.1 )~ and Article 16 (Exhibit 3.2)~ at 
the 2014 Annual Town Meeting, the Town voted to adopt new zoning to streamline 
permitting of the new use and to authorize the transfer to and disposition of the property by 
the Board of Selectmen to the Successful RFP Respondent. 

The goals of this RFP are to implement the votes of Town Meeting; realize significant 
financial benefits to the Town from the disposition and redevelopment of the Property and 
facilitate rental, affordable housing and senior housing opportunities in the Town through the 
construction of a first class rental housing development the design of which is well integrated 
into and compatible with the Town's design goals. 

The RFP specifies the process for disposition and the ~fifli~rcyuin:d 
ck:mcnt~ for subsequent use of the Property for rental, affordable and senior housing 
purposes. The purpose of this RFP is to enable the Town to select a qualified, experienced 
developer that will acquire, demolish, remediate, redevelop, ~~market, lca~c and 
manage the Property in accordance with this RFP and its Exhibits. 

The RFP is posted on line at ._ c;<]J!i~s-~f_t~~ m _ll!aYJl:.e _o_b!U_il!e_d_f!~ll) _!h_e _____ -t FormattH: Pattern: Oear (Yellow), Not 
Wayland Planning Department, Monday through Thursday, during the hours of 8:30AM and ,_H_,Ig'-hl.,.;lg_ht _ ________ --' 

3:30 PM, in person or by calling the Planning Department at (508) 358-3778. 

2. RFP Schedule • - - -
~~~~~=& ----------------------------------------------~ 

' 
As described in more detail below, the anticipated.RfP S_c~~<!u_lc;:_ !s_a~ f~l!o_v.::s; ~~\Y~o,:_er,_t~~ __ \ 
Town may in its discretion alter any of the dates in this anticipated RFP Schedule to promote ', 
the goals and purposes of this RFP: 3 

Day Date Time Milestone 4 

0 Aflril I§, Central Register Notice of RFP Availability 
Scntcmhcr 1. 
2015 

+91 May-4;-Scntcmhcr 4:00PM Register for Site Tour and Briefing 
Q 21. 2015 
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.,1 1\S_s~t _f~]£!h_i'l ~ectio!l C_belo~. intervie~s. ma_y be conducted by the Town's River's Edge Advisory 
Committee ("Committee") at its option, by the Town's Board of Selectmen ("Board" or "Selectmen") 111 its 

I option. or not at all. If interviews are conducted, the Schedule wtH!lli!Y be adjusted accordingly. 
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RFP# 15·24 ·RIVER'S EDGE. WAYLAND. MA 

~I ~Scntcmhcr !O:OOAM Site Tour and Briefing Held 
1 22,2015 

~I May-&Scntcmhcr 4 :00PM Deadline for Written Questions 00 days from RFP 
2 30,2015 issuance} 

~ May-l-&Octohcr 9, Town's Issuance of Addenda (if any) and Town 
1 2015 Responses to Questions 

&l-2 JtH.y-1-:)Dcccmhcr 4:00PM Deadline to Submit RFP Responses (90 days from 
1 1.2015 RFP issuance) 

&l-2 ~Dcccmhcr 4:00PM Opening of Non-Price Proposals 
1 1. 2015 

-P-1 +lmt ,<\~g~sl I§, Committee Evaluation of Non-Price Proposals ( +30 
30 ~January8, days) 

2016 
-P-1 A~g~!il !§January 4:00PM Opening of Price Proposals 
30 8,2015 
~1 Sertt!mhl:!r 1§, Committee Evaluation of Price Proposals 14 days) 
44 ~January 22. 

~016 

~1 ~ 7:00PM Selectmen's Review of RFP Responses and 
lll ~[~,;hryarv R, Committee's Evaluation and Recommendations 

2016 
~1 GtJIBAt:!F I. Notice of Award 
62 ~Fchruary 9. 

2016 
+t4 Newmbef--1.., Land Disposition Agreement Executed 00 days) 
192 ~March9, 

2016 
-1-14 Ql:!eemher ~I, Due Diligence Period Ends (60 days l 
252 ~Mav9 2016 
300 April30, Local and Stall.! Permitting Completed (9 months) 
524 ~Fchruary 9. 

2017 
JOO April30. !O:OO AM Closing 
524 ~Fchruarv 9. 

2017 

3. Site Tour and Briefing 

Interested RFP Respondents are strongly encouraged to have a representative auend an 
information session at Wayland Town Building, 41 Cochituate Road, Wayland, MA 01778, 
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RFP# 15-24 ·RIVER'S EDGE, WAYLAND. MA 

followed by an on-site tour at the Property. The information session will be on 
:::=:::::==-··S~~.:.a· p!,\!lt.:=.!'m!!]ht).lcr 2b 2015 beginning at I O:OOAM in Room ._,.....!. ~f ~~yl~!:!<! T~~~ ____ .. 
Building. Advance registration to attend the information session is encouraged by no later 
lhan 4:00PM on . S!;.ct~rnb;:r 2l . 2015. To register, please emaillhe Elizabelh 
Doucette, Financial Analyst at cdoug..'t!c@wayl:unl.nlll&'>. Participants in the on-site visit 
will be required to sign a release in the form attached as Exhibit 2.6. 

1 Formatt.d: Pattern1 Clear {Yellow), Not 
Highlight 

4. Written Questions Concerning RFP _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _____ ~ -'-:. ~ Formatt.ct: Foot: Not Bold 

All inquiries and requests for interpretation concerning lhis RFP must be submitted in writing 
or by email (phone calls will not be permitted) to be received by the Town no later than 4:00 
PM on .. Scptcmhcr :m, 2015, to the following person and address/email address 
and with a subject line of "RFP # 15-24- River's Edge Property- RFP Questions": 

Elizabeth Doucette 
Financial Analyst 
Town Building 
41 Cochituate Road 
Wayland, MA 01778 
cdouccttc@wa): lan.tl.m;Hts 

Formatt.d: Outr.ne numbered + level: 1 + 
N1111bering Styte ~ 1, 2, 3, ... + Start at 1 + 
Alignment Lelt + Aligned at; 0 25• + Indent 
at~ o.s· 

5. Addenda to RFP. ____________________________________________ : - - - · Formiltt.d: Outline ~umbered + level: 1 + 
Numbering Styli):; 1, 2, 3, •. + Start at: 1 + 

If the Town determines to respond to any questions submitted pursuant to Section A.4 or to 
amend the RFP in response thereto, the Town will do so in the form of an Addendum to the 
RFP issued no laterthan :.. _J-Qctob.!r tJ. 2015. Addenda will be sent by e-mail to all 
persons on record as having received the RFP and provided an email address. A prospective 
RFP Respondent may request to be included on the email distribution list for any Addenda by 
emailing Elizabelh Doucette, Financial Analyst at 
~:dooccll!;W1 wttyland.m.a.w;; using lhe subject line of "RFP # 15-24 - River's Edge Property 
Addenda Request". Notwithstanding any such request to be included on the email 
distribution list, it is the RFP Respondent's responsibility to ensure that it has obtained all 
RFP Addenda issued prior to the submission deadline. 

6. Due Diligence by RFP Respondents 

The RFP anticipates that prospective RFP Respondents will perform all due diligence 
activities involving the review of publicly available information concerning the Property prior 
to submitting an RFP Response. In addition to the information referenced in and appended to 
this RFP, the Town has assembled a ~e_t .!'[ !.fl_!t~e!l~ts _c9~c:e_f!:!i!_lg !l!.e_ ~~p~f!Y_ ~or ~n_s~c!i.!'~ ___ . 
and copying by interested prospective RFP Respondents. These documents are posted on line 
at ~ -~ ~~c!i~~n_. _tl!e_T~"'!I! ~il! pr!'~P!ly _r~~~[l<! to_l!ny _p.!JJI!i'= re_c~~d~ _ 
requests by prospective RFP Respondents for additional public documents, subject to the 
requestor's commitment to pay the search and copying costs therefor in accordance with 
applicable public records regulations. 
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RFP # 15-24 - RIVER'S EDGE, WAYLAND, MA 

After receiving the Notice of Award and executing the Land Disposition Agreement (Exhibit 
2.1 ), the Successful RFP Respondent may perform on-site environmental, engineering and 
similar on-site investigations and testing ("Due Diligence Investigations") during the due 
diligence period specified in the Land Disposition Agreement, subject to the Successful RFP 
Respondent's execution of a Right of Entry and License Agreement in the form attached as 
Exhibit 2.3. Based on the Due Diligence Investigations, the Successful RFP Respondent may 
terminate the Land Disposition Agreement in accordance with its terms, if and only if the Due 
Diligence Investigations reveal any new, different, significant and material conditions not 
disclosed in the Property Information made available by the Town for review by RFP 
Respondents prior to the deadline for submission of RFP Responses. See also Section B.-Hi l5 
below. 

7. Submission Process and Submission Deadline 

Sealed proposals will be received at the following address until4:00 PM on 
===~·Dcccmhcr 1.. 2015: 

Town of Wayland 
c/o Elizabeth Doucette 
Financial Analyst 
Town Building 
41 Cochituate Road 
Wayland, MA 01778 

Regardless of the cause of delay, RFP Responses submitted after the deadline for submission 
will not be accepted. It is the responsibility of each RFP Respondent to ensure the receipt of 
its RFP Response hy the Town before the specified deadline. No email ;;uhmissions shall he 
accepted. 

The Town may in its discretion extend the deadline for submission for all RFP Rc~pondcnts 
by a written Addendum to the RFP issued before the deadline for submission. 

Each RFP Respondent must submit one original and fifteen ( 15) hard copies of its Response 
and one ~lfeilk--copy of the RFP Response in PDF Format on d isk or porta hie drh c in a 
sealed package, plainly marked on the outside "River's Edge RFP • Proposal for Disposition 
of Town Property." ~it~~"-t_h~ _s~~~~«! P~'=.k_ag~, t!J~ ~!ig~n_a~,_flf!e_e~ J!~)_ c_op~~ ~Jl.!'~ -~ _ 
eleetrofliePDF ~C!PY_o_ri t_h~ -~r!c~ _S~.!i.!J!l~ry- fC!r_IJ! i«!~~l.:i~!!d_ ~!!~~~! !._11_u_s~ ~e_ ~o_n_~i.!'~cJ !'! _- · · 
u.eparatu~l!l~~ ~~~eJ~P..e_P..I~i_n~Y.. ~!"~e_d_ C!l!. th_e_o_u~i~e_ ~t ~this, second envelop,!! ____ ;,-,-
"River's Edge RFP - Price Summarv Form." ".~, 

"' 
RFP Respondents may correct, modify or withdraw proposals, in writing only, prior to the 
RFP submission deadline. Corrections, modifications and withdrawals must be in a sealed 
envelope when submitted. The envelope must be plainly marked on the outside as 
appropriate: "[Correction/Modification!Withdrawall to River's Edge RFP ·Proposal for 
Disposition of Town Property." One original, fifteen (15) hard copies and one electronic copy 
of the correction must be provided, A correction, modification or withdrawal to the Price 
Summary Form must be further enclosed in a separate sealed envelope plainly marked on the 

IN>II H IIH I 
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RFP # 15·24 ·RIVER'S EDGE. WAYLAND. MA 

outside of the second envelope as appropriate: "(Correction/Modification/WithdrawaiJ 
River's Edge RFP- Price Summary Form." 

All proposals must remain in effect for a period of one ktttltiFt!'tl ~ighry ( ISOt~J.ftkfllliiF 
eaysycar from the deadline for submission, or until the disposition has been effectuated, or 
this Request for Proposals is cancelled, whichever occurs first. ThL~ time period may he 
extended with the a\!rccmcnt of th..: Town and the R~Rc-;oondcnt. RFP Respondents must 
meet all minimum evaluation criteria, must complete all required forms and must include all 
required documents. 

8. Disclaimers and Caveals 

Each prospective RFP Respondent should consult with qualified professionals, review all 
information, data and documents provided or referenced in this RFP and any other 
information, data and documents considered relevant by the RFP Respondent, and conduct its 
own due diligence investigations to determine for itself the condition and suitability of the 
Property for the Project. 

The Town has attempted in this RFP to be accurate, but Town is not responsible for any errors 
herein. 

All proposals and inter-agency or intra-agency communications made in connection with an 
evaluation process for reviewing proposals shall be subject to the Massachusetts public 
records law which, in M.G.L. c. 4, § 7(26)(h), exempts from the definition of public records 
"proposals and bids to enter into any contract or agreement until the time for the opening of 
bids in the case of proposals or bids to be opened publicly, and until the time for the receipt of 
bids or proposals has expired in all other cases; and inter-agency or intra-agency 
communications made in connection with an evaluation process for reviewing bids or 
proposals, prior to a decision to enter into negotiations with or to award a contract to, a 
particular person." 

The award of this contract is subject to M.G.L. c. 308, § 16, and to Articles 15 and 16 
adopted at the 2014 Wayland Annual Town Meeting (Exhibits 3.1 and 3.2). 

The Town's Disposition of the Property is subject to approval of the Town Board of 
Selectmen. 
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RFP# 15-24 ·RIVER'S EDGE, WAYLAND. MA 

B. The Property Subject to the RFP __________________________ ~ - -

1. Property Information 

The Town has assembled the background information below concerning the Property from 
a variety of sources. The Town makes no representation or warranty, express or implied, as to 
the accuracy or completeness of the information provided or referenced in this RFP, in its 
Exhibits, in any Addenda hereto, on the Town's website.~ in marketing information 
concerning the Property and the Town, or in public records available from the Town 
(collectively the "Property Information"). The Town assumes no liability for any inaccuracy 
or incompleteness of the Property Information. Each RFP Respondent assumes all risk in 
connection with the use of the Property Information. By responding to the RFP, the RFP 
Respondent on behalf of itself and its parents, subsidiaries, affiliates, officers, directors, 
members, managers, predecessors, successors, contractors, subcontractors, assigns, agents, 
and representatives agrees to release the Town of Wayland and its boards, commissions, 
officials, employees, agents, and representatives from any liability whatsoever arising out of 
or in connection with the use of the Property Information by the RFP Respondent. 

2. Property Description 

The Property that is the subject of this RFP consists of ,----=8.24 ±acres of land with 
the buildings and improvements thereon situated in Wayland, MA and shown as : Lot 
---A", Lot C" and "Lot E" on an Approval Not Required Plan ("ANR Plan," Exhibit 4.1) 
dated ,June I, 201 5 endorsed by the Wayland Planning Board on ~June 2, 2015 

' 
' ' ' ' ' ' 
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and recorded in Middlesex South Registry of Deeds (the "Registry") as Plan No. -~f _ _ _ . ·1 Formatt.d: Pattern: oear (Yellow), Not 
~20 15 (the "Property"). The Property is located at 484-490 Boston Post Road, '-· H-=lg=-hl-=ig_ht _________ ._J 

Wayland, MA; it comprises a portion of the land shown on Wayland Assessors Map/Parcels 
22-3, 22·6 and 22w7 (Exhibit 4.2); and it consists together of the following: 

a. A .....--J .U ± acre portion of the 7.63 ± acre parcel known as and numbered ~ -
490 Boston Post Road, Wayland, MA, which parcel was acquired by the 
Town by an Order of Taking dated January 11, 1971 and recorded with the 
Registry in Book 11943, Page 420 and is shown on the plan recorded in the 
Registry as Plan Number 27 of 1971 (collectively Exhibit4.3); 

b. ~A 4.49 ± acre portion o f the 4.6 ±acre parcel shown as Lot A on the 
plan recorded in the Registry as Plan Number 482 of 1978, which parcel was 

I •---------------------------------------·----------·--------------· 4 Jh.!! !l!!l~~i!lg Ln[o~~~iQn_ i~ Qn_ t~ l!_ ~l!.bJ,!J).I~~ 2_0!~ ~J!.n!! i!J T!!Y!n)1~1~!il!g \Y¥f_:u:u Js. a_v~i!!l~l!1l!t _ .. _ _ _. _ . 
hiiQ l!www.w~yland .ma . gs/Pag,;s/\Vi!!fbndM A S<l ll.-'S1'NniATMWw!!!201 ~ mtf; background infonnation 
concerning Anicle 15 (Exhibit 3.1) and 16 (Exhibit 3.2) for the 2014 Annual Town Meeting is :available at 
tl!.!.n;l!www, w;n•!~n..!l.mu~l.ag.,;l!IW;n!amiMA. f)C()WI111lF.coo!AJ:M2QLJ; and other infonn~lion concerning the 
Property, background in fonnation, and a prior (unsuccessful) 2013 Annual Town Meeting is available at 
hllft:l/www.wayl~nd .m;J. u.<;/Pa~:cs!W ;~,J iandM A fiCnmm!&:muJ!i\·.;.rsfdij!i . 
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RFP# 15-24- RIVER'S EDGE, WAYLAND, MA 

acquired by the Town by Order of Taking dated May 15, 1978 and recorded 
with the Registry in Book 13443, Page 177 (collectively Exhibit 4.4); and 

c. A L- • 47 ±acre ponion of the 1.0 ±acre parcel described in an Order of 
Taking dated November 15, 1965 and recorded with the Registry in Book 
11003, Page 389 and shown on the plan recorded in the Registry as Plan 
Number 1582 of 1965 (collectively Exhibit 4.5), not including those portions 
of said parcel (i) comprising the private access way running from Boston Post 
Road (Route 20) to other property of the Town of Wayland shown as 
Assessors' Map/Parcels 22-5, 22-3, 17-8 and 22-4 (the "Access Road") or (ii) 
situated easterly of the Access Road. 

The Property is the subject of a Motion rc Surplus Declaration and Transfer of 
Custody pursuant to M.G.L. c. 40, § 15A, by the Wayland D~fHlFIAlen!Board of Public Works 
~~~ll~d a(!prmcd June 9 . 201 5 (Exhibit 4.6). The Property will be conveyed in its "as 
is" condition, with all faults, without any representation or warranties and subject to and with 
the benefit of any easements and restrictions of record. 

3. Acces§ _ __ __ __ _ __ __ __ ~ __ H __ 

The Property bas approximately :=::..::....t" 732.4?• feet of frontage on Boston Post 
Road (Massachusetts Route 20). The Property will be conveyed with the benefit of a non
exclusive access easement from Boston Post Road over a portion of the Access Road (shown 
~I .. -c~~s E~~-Ar .. "it:"'n the ANR Plan1}, in a location d..:.tcrndn.cJJn:Jllc Tnwn, for 
all purposes for which public ways are used in the Town~ Uhc "Act:css Easement Arca'l The 
Town anticipates that the Access Easement Area will be the primary means of access and 
egress between Boston Post Road and the Property. Any other curb cut onto Route 20 will 
require approvals from the Town and the Massachusetts Department of Transportation and 
any other permits required by law. The Successful RFP Respondent shall be responsible for 
designing, permitting, constructing and maintaining all necessary improvements to the Access 
Road, the Access Easement Area, and the intersection of the Access Road with Route 20 to 
accommodate the rental housing development that is the subject of this RFP. The Town 
reserves the right, but is under no obligation, to lay out and accept as a public way all or any 
portion of the Access Road serving the Property. 

Formatted: Outline numbered + Level: 2 + 
Numbering Style: a, b, c, ... + Start at: 1 + 
Alignment Left + Aligned at: 0. 75" + Indent 
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4. Existing Buildings and Improvements .. · - · Formatted: Outline numbered + Level: 1 + 
Numbering Style: 1, 2, 3, ... +Start at: 1 + 
Alignment Left + Aligned at: 0.25" + Indent 
at: o s· A portion of the Property was previously used as the Wayland/Sudbury Septage 

Facility which was decommissioned in or about 2009. There continue to exist various 
buildings, structures, improvements, foundations, pipes, tanks, fixtures and equipment on and 
under the Property associated with that use. In preparation for construction of the rental 
housing project under this RFP, the Successful RFP Respondent shall be responsible for the 
demolition, removal, recycling and/or proper disposal of all buildings, structures, 
improvements, foundations, pipes, tanks, fixtures, equipment and demolition debris situated 
on and under the Property, including without limitation the entirety of such Septage Facility 
(collectively the "Demolition Work"). Each RFP Respondent shall provide with its RFP 
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RFP # 15-24- RIVER'S EDGE. WAYLAND. MA 

Response a specific estimate as to the cost of this Demolition Work. and u~m completion, 
documentation of actual cost of the Demolition Work shall be providt.'<l. as described more 
fully in Section E.3. 

5. Zoning ~ ---------------------------------------------------:--
' \ 

Portions of the Property are Jocated in two underlying Zoning_ Distrtcts_ (_R~~i~~I!C~ _ _ _ _ ',, 
District and Refuse Disposal Districts) and three Zoning Overlay Districts (the Municipal ' ', 
Service District, the Wireless Communications District, and the River's Edge Housing 
Overlay District ("REHOD")) under the Town's Zoning Bylaw. The REHOD was adopted 
under Article 15 of the 2014 Annual Town Meeting (Exhibit3.1). 

The purpose of the REHOD is to "increase the supply of housing in the Town of 
Wayland that is available to and affordable by low-income and moderate-income households 
which might otherwise have difficulty in finding housing in Wayland, and to ensure that such 
housing is affordable over the long term and provided in accordance with the Wayland Master 
Plan and the Town's Affordable Housing Production Plan." See Exhibit3.1, § 198-2501.1. 
Multi-Family Affordable and Market-Rate Housing Dwelling Units are permitted, as of right, 
in the REHOD, subject to site plan approval issued by the Planning Board pursuant to the 
Zoning Bylaw. See Exhibit3.1, § 2504.1.1. 

Farmilltud: Outline numbered + l.e\lel: 1 + 
Numbering Style: 1, 2, 3, . . + Start at ~ 1 + 
Alignment: Left + Aligned at: 0.25" + Indent 
at: 0.5" 

Farmatud: Font: Not Bold 

Farmatud: Font color. Black, Not Highlight 

6. Local Permitting _____________________________________________ :: - · Farmatud: Outline numbered+ Level: 1 + 
Numbering Style: 1, 2, 3, ... + Start at: 1 + 

The Successful RFP Respondent must, at its cost, obtain all federal, state and local 
governmental permits and approvals that may be required for the Project. By adopting the 
REHOD zoning described above and by taking other steps to date, the Town has attempted to 
streamline local permitting required for the Project. The following is a brief overview of 
where the Project stands relative to local permitting: 

, Alignment: Left: + Aligned at: 0.25" + Indent 

• Town Meeting: The Wayland Town Meeting has approved the REHOD zoning 
and the transfer and disposition of the Property. See Exhibits 3.1 and 3.2. 

• Planning Board. Per the REHOD zoning (Exhibit 3.2), once selected, the 
Successful RFP Respondent mustnccd onlv obtain Site Plan Approval ~from 
the Planning Board. If the Successful RfP Respondent seeks to divide or 
subdivide the Property to ~ilW<.kvclop its Project, additional Planning Board 
approval would be required in the form of a subdivision plan or an approval not 
required plan. 

• Zoning Board of Appeals: As long as the Successful RFP Respondent designs the • -
Project in compliance with the approved REHOD zoning, no discretionary special 
permits, variances or other zoning relief would be required from the Zoning Board 
of Appeals. Because the Project will be developed under the REHOD zoning with 
Local Action Units developed under the Department of Housing and Community 
Development's ("DHCD's") Local Initiative Program, there will be no 
comprehensive pennit for the Project. See below. 
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• Wayland Historic District Commission: The Property is located outside 
Wayland's two local historic districts, the Wayland Center Historic District at the 
historic center of town and the Bow Road Historic District just north of the Town 
Center. Therefore, ahs!!nt"'.rllQng.!d eiMm~, the Project would not require an 
approval from the Wayland Historic District Commission. 

• Wayland Historical Commission: The Property has been confirmed not to have 
historic significance, as set forth in the letter from the Wayland Historical 
Commission dated"'""""' , =<.! !n_c!u_d!!~ !1~ ~~~i~~ ) Q.J . ft~~~.!\! ~l!k!_R~ __ . ___ _ 
eircuAlliiHAe~:; . lh~Thc Project weulewi11 not require further approval from the 
Wayland Historical Commission. 

• Wayland Conservation Commission: The Town has undertaken considerable work"-
to identify wetlands and riverfront delineations in advance. An Abbreviated 
Notice of Resource Area Delineation ("ANRAD") h~~ filed with the 
Wayland Conservation Commission (Exhibit?.!) and an Order of Resource Area 
Delineation ("ORAD") ~~~issued by the Conservation 
Commission for the Property in er 1:1~9!!t Aprilon Junt! 16, 2015. <Exhihit 7.2). See 
Wetlands discussion, below. Depending on the Successful RFP Respondent's 
design of the Project in relation to any wetland and riverfront resource areas 
delineated in the ORAD, the Project ~i ll likely require review and approval by 
the Conservation Commission. 

• Board of Health: ~Tht! Succt!s~ ful RFP Bt!~pondenl nt\)\1 compl)' with all 
arwllcahle bt!alth code\ for complet ion of the Eli s~u·.;o;iaR llt!low regttrl'liAg Project. 
iod udjng an )!. scptugt!fsewer. !iih? assigAflh::AI ~ystcm rt!vicw and~&..~ 
~or irriuation well in~tallation review. • 

• B!Jildi!lg De!J;utment! The Successful RFP Respondent must comply with all 
applicable and customary building, electrical, plumbing and similar codes for 
completion of the Project. 

• Board of Puhlic Work~ : De~il.!n detail<. for a curh cut on the Aecess Roatl, anti 
desilm deta ils for anv extension or tie· in to Wayland Town Watt!r. must be 
reviewed and a rmrovctl hy the Board of Puhlic Works. 

• 
For review of utilities and infrastructure work required beyond the Property, see Section B.8 
(Utilities) and Section B.9 (Infrastructure) below. 

The foregoing is a general summary to orient RFP Respondents to local permitting in the 
Town. Each RFP Respondent should consult with its own counsel to confirm all federal, state 
and local governmental permits and approvals that may be required for the Project. 

7. Taxes& 
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Current and historical tax rates for the Town of Wayland are posted on the Town's 
website at tmp:l/wwv.·. way land.nta.u.'iiP-m'SN/ay land MA Trcasurer/laxinro. 

Currently in Wayland, there are no sizable market rate rental housing projects on the 
local real estate tax inventory, so there is no direct precedent from which RFP Respondents 
may extrapolate tax expenses for the Property as improved by the Project. To assist 
Respondents, the Town anticipates that the Assessor's Office will set future valuation based 
on valuation methodology in comparable communities, and current estimated criteria are as 
outlined below. These criteria are subject to change by the time of actuall'irst assessment 
valuation, based on market conditions. However, to complete the required pro forma and 
estimated tax revenue forms to be submitted with the RFP Response (see Attachments to 
Exhibit 1.2), RFP Respondents should assume the following information: 

• The current tax rate in Wayland for FY2015 is $18.35 per thousand. 

• For property valuation immediately upon conveyance, the land value will be set at the h 

purchase price of the Property, and taxes will be calculated and paid per Exhibit 1.7 
Commitment for Payment in Lieu of Property Taxes as required by stale law for 
previously municipally-owned properties. 

• Thereafter, the Property will be assessed based on the land value plus the value of any • 
improvements as of ~Q~ of any given year for the following fiscal year, 
until such time as the Property becomes operational in full or in part, 

• When the Property becomes operational in full or in part, property valuation for the 
completed/operational portion of the Property will be set as of the date of the 
Certificate of Occupancy, with assessment based on Net Operating Income before 
Debt Service (NOI) divided by a cap rate of 8%. NOI will be calculated as gross 
rental revenues, Jess 5% vacancy, less 35% expenses. This assessment will apply for 
completed portions of the Property and the value of land plus improvements will apply 
for the portions still under construction. 

These uniform assumptions are non·binding1 preliminary guidance and are provided 
solely for convenience to ensure case of comparison between proposals in terms of their 
potential relative tax revenue from the Project. Nothing in this RFP shall define, set, warrant 
or represent the Town's tax rate or tax assessment of the Property or related parameters for 
the Property now or in the future; and the actual figures therefor may vary significantly from 
these assumptions. 
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responsible for obtaining and paying for all utility connections and usage concerning the 
Property and the Project. 

Electricity connections are available in the public way (Route 20) abutting the 
Property.6 

Natural gas is Ml-available in the public way (Route 20) abutting the Property 
aprroximah: l ~ I I feet away from thk Proncrtv. The RFP Respondent should investigate 
the opportunities to connect the Property to natural gas if de<,ired. 

9. Water and Sewer Infrastructure ,. .. _ .... ~ ...... Formatbld: Foot: Not Bold 

Public Water and Sewer are not available in the public way (Route 20) abutting the Property; 4 

and the Property will be conveyed subject to a restriction that there shall be no drinking water, 
wells or irtig;uion w~ll !> ilbtal!l!'tll:ll lh!! PM~tt)'. 1n an t!ITen le t!Kfh!tJi l!! tht! Pmj~ eoo 
!t!sSF..~Lim~nd (:luhli~ S4!1tt'llr. th~ Ta'lill is flHP..I:Iing ~:· ~fht~ 
kffidi~t~tM!!Ih!fid.tlt~wer-B~I:Uft~-{0 the! P R;(ltlfly. 8t)t:i1USIH~ 

~Ufa~~lfliHttaHi~~fiWi~~M 
~P.R~fiHOOII.'HH~~~Pfiee Pn~~l-tt-Bitfjl! Ca!i l!' antklt~l:!f'ftaii\·t!~ a!; 
£-Jer.~:riRed llt!lawio~talled at tbc Propert,y. 

A.-H:h~a!ii'.!-C;~I~The RFP Respondent shall be solely responsible for all costs and 
expenses for the Water Main Extension and the On-Site Package Treatment Plant described 
below: 

• Water Main Extension: 

Tata & Howard. Inc. ha~ pn:pan:d a Fe;lsihilitv Study for Potable Water SU(I('Il)' for 
the proposed River's Edge Development dated Max 13. 2015 ("Feasibility Study " ) 
lExhibit 8.1 ). The Feasibility Study was conducted to estimate the available llow 
and rcs~urcjn the vicinity Q{Jhc proposed development and determine the 
ad_cquacy of the exbtiny w.uer SUQQI\• to meet the demands of the r roposed 
dc'.elopment. The Fca~i hi lh ):..S.ludy~e.ooc!vd!!s in r art (at l!dS!S 11): 

"Bv using the hydmnt elevation and the length, diam~:tcr, and material of the 
prow scd water main, it is estimated that the pror osed hydrant at the entrance 
of the proposed River's Edge Development will have an estimated available 
Jlpw of 1,950 y.pm while maintaininu 20 psi. Based on existini!.AUJl!lly 
t._oruli lipn~. a SJir(l l~ts is !!s limated compared to e !dstin ~: 11ow condit ion" and 
proiccted S ~\tem demands. The su.rplus of water for exbtin~and n(!ljccted 

l ~ 1;1!1C!t!c!tY.f!'!ll! ~o!ilr ~ll!l&;is_l~c_a!_e~ !!e_x!_ cJ.OQr_ a! t!l~ ~l!,d~I!.IY !!ll!d.fi!l !'lilY ~e~ ay~il.!!~lt; fo~ l!SC: at .tl!_e ~River's - - ~ 
Edge Property. The Successful RFP Respondent may want to contact the Town of Sudbury during the due 
diligence period to im·estigate whether such electrical power usage makes sense for both parties. 

l3 
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dcmand.comli!ion~ makes it ft:nsihle to surnly watt:r to the prono~ed River's 
Edue Development under the current WMA (lermit:' 

& - ... - ... 

The Successfyl RFP Resoomb;ptl' W bt; lillJitlps.lb!e fut.biring a uualified fire 
protection enl!inccr to dcsil!n the specific fire llow for its proposed River's Edgl! 
Qcvclopmenl. 

As shown ettin the Utilities Plan in the Fea~ibilit) Study {Exhibit 8.1 . Fi11ure No. 
1) and on the Exi ~tin l! Conditions Surve y for 484-490 l,lo~llm Po~t Road provided 
as RFP Exhibit 8.~~. the closest existing Wayland public water supply main is 
located at Wayland Town Center (Andrew Avenue) and Route 20~o.3imatl!l ) 

2,800 linear feet from the River's Edvc site cnt~Jncl!. Any connection to and 
extension or the existing Wayland publ ic water supply main is subject to the 
review and approval or the Town's Water Division. Ir approved, the point at 
which such connection would be made is defined as the "Water Main Connection 
Point." 

~~~Ill!:_ Successful RFP Respondent shall pay all costs 
and expenses to (a) design and construct the necessary water main extension, 
connections and supporting infrastructure from the Water Main Connection Point 
to the Property (collectively the "Water Main Extension"); (b) obtain all necessary 
governmental permits and approvals ror the Water Main Extension and to connect 
the Property to the Water Main Extension; (c) design and construct all water 
supply infrastructure from the terminus or the Water Main Extension into and 
within the Property; and (d) pay all ap~licable water betterments, assessments, 
connection fees and water usage rates. S_u~ces~(ul RFP Respon_d_e_nt~~haiJ oot be 
rcspooo;ihlc for a n ~· onl!oiol! wainll!n~ncc of the Wa1cr Main Extension otll\idc thl! 
boundar)' of I he Propcrtv. 

It should he noted that this Wa.lc r Main Exte ns ion will inc ludu rosslng I he 
Sudhurv Rive r along Route 2fl. The Sudbury River !!a~ in in I his area is !!.J!!.rtion 
of the Great Meadows Wildlife Sanctuary. managed hy lhe National Park Service 
ili_PS ~. l_t is ~he Town's undcrslandim! that cur(cnl NPS nrotocol for river 
cros~ing~ is t_o uti lit l! !.lircctional drilling rJther than surface or abovc~gradl! 

(hridl!e-attachcd l. and the RFP Re~[!ondent should a~sume that anx river crossing 
at this location will utilize thai mclhodology. 

• On-Site Package Treatment Plant: 

Because there is no public sewer serving the Property, ~~ fNHl er tile-D~~~ c~&t.! the 
Successful RFP Respondent shall pay all costs and expenses to obtain all 
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necessary governmental permits and approvals for and to design, construct, 
operate and maintain an on-site package treatment plant and associated piping, 
leaching fields and infrastructure for the Project (collectively the "On-Site Package 
Treatment Plant") . .Arproval o!' an on.site wastewater treatment plan can he 
required hy hoth the Mas~achuseu~ De(lartment of Environmental Protection 
l"DEP'' ) and the Wavland Board of Health. depcndinl! on the specifics of the 
plan." The Successful RFP Respondent shall also be responsible for designing and 
constructing all wastewater infrastructure within the Property, 

·~re-thr« ~t lt1ffilatW~4.+4he- 0~-C-1l.~Approvals for any On-site 
p~cka!!e Treatment Plant shall include a ttroundwat).!r c..liscbarpc f'!!;rmit v. ith th_e 
DEP. DEP has sussested a preliminarv list of hp:ekgrnund w:.!ing paro~m~l!;c~ 

wbicb will likely he rcguirl.!d for this site f~)r the l!.n.'lundwater dischugl.! permit 
purm~se~; this li~t is included in this RFP for informational purposes as Exhihit 
6.7. 

a. Public Water Alternative 

Town. at it~ ~ole and e :cclu~he option. ami as may he contingent on and subject to the limits 
and conditions of any State funding provided to the Town for this purpose '-~~ 
~'AII' ! i ~OkHI:!I~tlolu!;t~f..i8~~~~~t:~H~~ 
ai~~~~~Ufllil!aty---f+m~!'l!ihil 1.2,. Th~lh~e-iilhurntli~fl:!!-its ffilleY.-!i: 

Alt~Fnati¥e-l-i!rtl~m~!rlhe-1Ja~~~flHhaHiie-+ewfHll~ll~F-inlfHI 
Soetnfilh! Eti!!t!tlll'ltlAlWilh the RFP R~S:flOOdt!Ul wh~~li-tl'fl:lbtdr lhlifllll~ 
R~4kfli:-\-Willmay design and construct the Water Main Extension~ 
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~~tStllafging-untreated-el+luen~l-tlre-tnifhli~ljlfis
fnt-th!! Prajt!ette lht! Se·J'~r e\II!R5i~n. 

~u~ RFP Respondent shall provide in its response the pro· 
jcctcd costs for the desil!n and installation of the Water Main Ext~.! .. tsion hy 
the RFP Respondent If the Town elect$ to desi gn and install the Water 
Main Exten"~ ioo. the RFP Re5r<mdcnt shall pay to the Town ef--the 
~\49G-a:H!ffliatbTe all la•NMit St!Wt!f helterAt1!A~ •• ilS~ssn:~l'l l !., taflnet;
lion f~!!sRFP Reo; pondcnt's r rojcctcd cost~ for t!.te design and ilftllli~~ 
~~~iell:..ft+t~fitl:.useinstalla.tion of the ~~Wff: Y 

Ah~rnatin! -~ eefntlint!~ Atlt!rn;ni•. ~"• I and ~Ail~mtuh·e ~ i~ al!>9 i>libjt!tl~Main Extension. as • 
an addition to the ~~mffilt~~~~~Purchasc Price\ ____ _ 

10. Traffic 

Preliminary traffic analysis prepared by the Town's consultants for a project generally 
of the size anticipated by this RFP is available in the RFP materials posted on line at 
- -----·· J3~s.ed .O!l _thi~ analysis, the Project (based on 150- 190 housing units~ 
approaches the MEPA transportation review threshold in 301 CMR 11.03(6). Each RFP 
Respondent should carefully review its proposed Project in the context of the MEPA 
transportation review threshold (and any other applicable MEPA review threshold) and should 
be aware of sizing implications. For example, if the Project includes 25% senior housing, it 
may trigger the MEPA transportation review threshold if there are over 161 units in the 
Project; conversely, if the Project includes the maximum of 190 units, it may trigger the 
MEPA transportation review threshold if less than 51% of the units in the Project are age
restricted units. These ligures are illustrative only. Each RFP Respondent should carefully 
review the MEPA thresholds as to its proposed Project with its permitting and/or traffic 
consultants. 
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The Town's environmental consultant, Tighe & Bond, has completed a Phase I 
Environmental Site Assessment and a Limited Phase IT Investigation dated October 2012 
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These reports and upd:lle~ identify a number of recognized environmental conditions 
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favorable test results, a hazardous waste storage shed, methane releases from the abutting 
Sudbury Landfill, arsenic concentrations in excess of a GW -1 standard, the presence of soil 
stockpiles, and leachable lead in soils from the Wayland firing range) and various data gaps 
associated with the Property and the recognized environmental conditions. _ _ _ _ _ _ _ _ _ _ __ --( Formatted: Font: BookAntlqua, Italic 

As part of its response, the Successful RFP Respondent must agree to (a) assess, 
contain, remove and remediate all pre-existing releases of oil and hazardous materials at or 
from the Property in accordance with General Laws Chapter 21E and the Massachusetts 
Contingency Plan to either a Permanent Solution with No Conditions or a Permanent Solution 
With ~onditionS~FIM.~ob4~0-fh~·N~81.'!1!N flf S~~~~~ (b) design, 
construct and operate the Project in such a way to evaluate and eliminate the risk of methane 
gas or other vapor intrusion from the Sudbury landfill or otherwise into the residential 
buildings and units consistent with a Permanent Solution involving No Significant Risk under 
General Laws Chapter 21E and the Massachusetts Contingency Plan, and (c) design, construct 
and operate the Project in such a way to achieve a condition of No Significant Risk to the 
Project's residents as to other recognized environmental conditions such as arsenic in 
groundwater (e.g. by prohibiting on-site drinking water wells-Qfltl-i~J+.;, following 
DEP Best Management Practices for any pol~nljJtl n:cQ:atiunal gardening on the Property 
such a~ mised or lined plantin l! bed~. and the like). 

12. Wetlands • _-
~~~=·---------------------------------------------------~, 

Wetlands exist on and proximate to the Property. Wetlands and riverfront areas have 
been nagged and peer reviewed by the Town. An Abbreviated Notice of Resource Area 
pelineation (:'ANRAD") lExhibit 7.1)Jtas been filed with the Wayland Conservation 
Commission, and the Commission ~~~has issued an Order of Resource Area 
Delineation (':.0~1?') _C!JI'_l ':e_n:-ing !~e-~r~pe_~Y. i!m-Ul un,~; .l!i-1QJ).J E~h ihjt ,7 .2}. J2~ndin£ -.. 
lli.l lhe Spfi~ 1+.----~ign rtqui~I'Rtllt~ttid!! l i~Succes~fuJ RFP Resoondent' s 
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etwi~nHti-Pml~~@q-f~r~ing-lhtHijlflffi!*illl~meetlure-te-rewgni-.re-aoo 
tlllow the Ri·;er'"l'l Edge us~. , e~"!-8a-;i!i dutt th~t ~;ubje~Ct f!4il~~s..~ 
~ ~t!tl Car l.uultilll flll:rrR~es; 
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r:J:P is~ 1Utll£e. ·~·it!ll wm (riJHIH~-· ·s Etlgt'i~A portion of the Propcrl) w.as 
t.!csilznated over 35 years ac.o hy the Mas~achusett~ QFP. as nart of a much lan;er area, to he 
ahle to he utilized for landfill purpos~s . The Properly was not used for land lill purr oses. 
fulwevcr thi~ dcsil!nation, or "Site Assil!nment'' , remain ~ (Exhihit 6.41. A relJUC~t for 
presymptive anproval to allow thc new River's Ed!!C !,!SC was suhmittcd to the DEP on 

, and the Prorn;,rtikithcr rccclvcd i!i!.~]roval from thc_DEP. or sccur_t;,.d 
presumptive aper<n al due to l;~k of ohiec;tion within 45 da\•s l a~ of 
and )either the a roroval or the U(lplicationt•.£Lof >\O)(...Ohjpction l is ;lltachcd as Exhihit 
!Althoul!h the Site Assltmmcnt desil!nation will stay in placc, no landliJl u»cs will he allowed 
by the T cm:..n on the Property.) 

. ..... _ ... 
&------~-~-----------------------------------------------------~-, 14. Fair Housing Act. _______________________________________ ~'""' 

The federal Fair Housing Act protects all residents from discrimination on the basis of 
race, color, national origin, religion, sex, handicap or familial status (families with children 
under the age of 18 living with parents or legal guardians; pregnant women and people trying 
to get custody of children under 18). Housing that meets the federal Fair Housing Act's 
definition of housing for older persons is exempt from the law's familial status requirements, 
provided that certain conditions are met. One of those exemptions concerns a project which 
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houses at least one person who is 55 or older in at least 80 percent of the occupied units, and 
which adheres to a policy that demonstrates intent to house persons who are 55 or oldcr.lll . . _ - { Formatted: Font color: Auto 

The REHOD Zoning requires that a "minimum of twenty· five percent (25%) of all 
dwelling units shall be age restricted to a minimum of at least one occupant aged 55 or over." 
(See Exhibit 3.1, § 2506.6. 1.) If an RFP Respondent proposes less than 80% age restricted 
units, the RFP Respondent must suitably address in its RFP Response how its proposal will be 
planned and executed to comply with the federal Fair Housing Act. The RFP Respondent 
may evaluate and propose any techniques it considers appropriate to develop its Project on the 
Property (e.g. a subdivision of the Property into an age restricted parcel and a non 6 age 
restricted parcel) as long as the Project is FHA-compliant. 
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~15. Remondent's Responsibility ror Due Diligence. ___________________ : -'-:.: -t Formatted: Font: Not Bold 

The RFP Respondent should undertake an independent review and analysis 
concerning the Property, its history and use, its physical conditions, environmental conditions, 
applicable zoning, governmental permits and approvals required for the Project, and all other 
development and legal considerations pertaining to the Property,the Work, and the proposed 
use. The RFP Respondent shall submit with its RFP Response (a) a proposed Scope of Work 
for any on-site environmental and engineering investigations which the RFP Respondent 
proposes to conduct on or beneath the Property as part of the RFP Respondent's Due 
Diligence Investigations to be completed during the due diligence period provided for in the 
Land Disposition Agreement and, (b) a list of each governmental permit and approval the 
RFP Respondent reasonably anticipates is required for the Project (including without 
limitation whether MEPA review is likely to be required for the Project), the name of the 
issuing authority, and the proposed time frame for obtaining the governmental permits and 
approvals. See Section B.-4-+l:{i below. 

The Town makes no representation or warranty with respect to the Property, including 
without limitation, the Town's title to the Property, the value, quality or character of the 
Property or its fitness or suitability for any particular use and/or the physical and 
environmental condition of the Property . • 

The Successful RFP Respondent shall accept the Property on a strictly "as is" basis, 
with all faults, and without any warranty or obligation whatsoever on the part of Town. 
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The Land Disposition Agreement anticipates that Closing will occur within ~nine 
ll!_) months of the execution of that agreement in order for the Successful RFP Respondent to 
obtain all final governmental permits and approvals for the Project. The Land Disposition 
Agreement allots a sH.!!illio month period to complete these milestones, with the potential for 
certain additional extensions based on (a) the payment of additional deposit amounts, (b) the 
institution of third party appeals or delays of required permits beyond the Successful RFP 
Respondent's control (provided that the Successful RFP Respondent diligently defends or 
settles the lit+~Witlappcal s or diliuentl v pursue~ required r ermits), or (c) the exercise of 
discretion of the Board of Selectmen. To ensure that the Project is diligently pursued and 
ultimately viable, the Successful RFP Respondent must provide with its RFP Response a 
realistic proposed schedule for permitting and any exceptions the Successful RFP Respondent 
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D. Land Disposition Agreement 

The Successful RFP Respondent will have thirty (30) days from the receipt of a Notice 
of Award from Town to execute the Land Disposition Agreement for the Sale and 
Redevelopment of the Property (the "Land Disposition Agreement" or "LOA") substantially 
in the form set forth in Exhibit 2.1, and the agreements requiring execution referenced as 
exhibits therein, all with such mutually acceptable amendments (if any) as are approved by 
the Town's Board of Selectmen. The agreements requiring execution referenced in the LDA 
are as follows: 

• Escrow Agreement (RFP Exhibit 2.2)~ - ____________________________ : -
• Right of Entry and License Agreement (RFP Exhibit 2.3 )\ _________________ '', 
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• Reserved Easement Agreement (RFP Exhibit 2.4 ); and. ___________________ '',' Formatted: Font: Not Bold 
• Repurchase Agreement (RFP Exhibit 2.5) .• ___________________________ ',, · 

Formatted: Font: Not Bold 

If an RFP Respondent takes exception to any provision(s) of the proposed Land 
Disposition Agreement (E:'ihihil 2. 1 ). ES!>fflW Agretlfii~AI (EJ<tJihil 2.2), Righi or ~Atf')' afi!J 
~~'\~o.tt!>I'MI~ihi l 2-,J) , Re:rt:~ll!.tlfMAI:-AgreeAh/'ll.t (E~hi~);-ef 
R~pure.ll~~l-Mt.(Exhihit 2.1 ) or anv of the documcnL~ listed ahmc, 
the RFP Respondent must identify with specificity in its RFP Response the provision to which 
exception is taken, the basis for the exception, and the RFP Respondent's proposed alternative 
language or provision to address that exception~ .. ~.ofl\~ool~ 
wilh tb RW Rl!~f.lBASI! ll retl liRI!tl ~9fl)' er IHI! flFefl~1~1!lcl btlntl l:>iSf.lfl'>ilieA Agre~Ali!RII!Atl l l~ 
•ti:OOW-B~tllihiW 2.2 2dl intlit'iiWRg.llltl t'htln~ :, (if any) l't!tjt~,_hy 
r.rovidinl! a red lined <.:O(IV of such documcnU!i!. Any exceptions or changes not so identified 
in the RFP Response will be deemed waived. 

The Town's Board of Selectmen reserves the right to accept, reject, or negotiate 
proposed amendments to resolve any such proposed exceptions or changes to the Land 
Disposition Agreement -(Exhibit 2. I), Escrow Agreement (Exhibit 2.2), Right of Entry and 
License Agreement (Exhibil2.3), Reserved Easement Agreement (Exhibit 2.4), or 
Repurchase Agreement (RFP Exhibit2.5), at any time before the Board's execution thereof. 

If the Successful RFP Respondent fails to execute the Land Disposition Agreement 
and Exhibits 2.2+2.5 within thirty (30} days of Notice of Award (or within any extension to 
which Town may agree in writing), the Town may cancel the Notice of Award and select the 
next most advantageous offer. If the Successful RFP Respondent fails to close on the 
acquisition of the Property pursuant to the Land Disposition Agreement, the Town may 
terminate the Land Disposition Agreement and its exhibits pursuant to their terms, cancel the 
Notice of Award, retain the Deposit under the Land Disposition Agreement, and select the 
next most advantageous offer. 

E. Specific Terms, Conditions and Restrictions on Use of the 
Property 

22 

'' ' · Formatted: Font: Not Bold 

Formatted: Font: Not Bold 

- · Formatted: outt:ne numbered + Levelr 1 + 
Numbering Style: A, B, C, ... + Start at: 1 + 
Alignment: Left + Aligned at: 0 25" + Indent 
at: o.s· 



RFP# 15-24- RIVER,S EDGE. WAYLAND. MA 

Pursuant to M.G.L. c. 30B, § 16, the Town sets the following terms, conditions and 
restrictions on the Successful RFP Respondent's use of the Property pursuant to the RFP:. _ _ _ _ _ -1 Formatted: Font: Book Antiqlll, Not Bold, 

. Italic 

1. The Project and the Work ______________________________________ : - - - · Formatted: Outline numbered + Levell 1 + 
Numbeting Style: 1, 2, 3, .•• + Start at; 1 + 

After acquiring the Property, the Successful RFP Respondent shall, at its sole cost and 
expense, perform and complete all work necessary for the design and construction of the 
multi· family rental housing development project on the Property, together with related 
improvements, as approved by the Board of Selectmen in the Notice of Award (the "Project"). 
All work relative to the Project shall be completed in compliance with the following 
requirements, plans, permits and approvals, and in general conformance with the spirit and 
intent of the following River's Edge Design Guidelines (collectively the "Work"): 

a. The requirements of the Wayland Zoning Bylaw relative to the RivcG'> E~ 
Hou~ing Overlay Di~ !rict <REHOD1 as adopted under Article 15 at the 2014 
Wayland Annual Town Meeting (Exhibit 3.1 ); 

b. The requirements of all required governmental permits and approvals for the 
Project~ 

c. The requirements of the linal, executed Land Disposition Agreement; 

d. The requirements of this RFP and any Addenda hereto; 

e. The conceptual Site Plan, Schematic Architectural Drawings, and Building 
Elevations ami/or Rcndcrin!!j and other Proposal materials submitted by the 
Successful RFP Respondent and approved by the Board of Selectmen in the 
Notice of Award together with such amendments to the conceptual Site Plan, 
Architectural Drawings, and Building Elevations and other Proposal materials 
as the Town may approve during the course of the disposition of the Property; 
and 

f. The River's Edge Design Guidelines (Exhibit 5 .2). 

Without limitation, after acquiring the Property, the Successful RFP Respondent shall, 
at its sole cost and expense, perform and complete the following Work related to the Project: 

a) Demolish, remove, recycle and/or properly dispose of all buildings, structures, • 
improvements, foundations, pipes, tanks, fixtures, equipment and demolition 
debris on or under the Property (collectively, the "Demolition Work"). 

b) Assess, contain, remove and/or remediate all pre-existing releases of oil and 
hazardous materials at of from the Property in accordance with General Laws 
Chapter 21 E and the Massachusetts Contingency Plan to either a Permanent 
Solution with No Conditions or a Permanent Solution with such Conditions as 
are acceptable to the Town's Board of Selectmen ("Environmental 
Remediation"). 
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c) Design, construct and operate the Project in such a way to evaluate and 
eliminate the risk of methane gas or other vapor intrusion from the Sudbury 
landfill or otherwise into the residential buildings and units consistent with a 
Permanent Solution involving No Significant Risk under General Laws 
Chapter 21E and the Massachusetts Contingency Plan. ("Environmental 
Mitigation"). 

d) Design, construct and operate the Project in such a way to achieve a condition 
of No Significant Risk to Project residents as to other recognized 
environmental conditions such as arsenic in groundwater (e.g. by prohibiting 
on-site drinking water wdls anti irrigtttion wells, following DEP Best 
Management Practices for any gardening on the Property, and the like). 

e) Obtain all governmental licenses, permits, approvals and other relief required 
for the Project, the Work, the Demolition Work, the Environmental 
Remediation, the Environmental Mitigation, and all other Work necessary for 
the development and use of the rental housing project pursuant to this RFP. 

!_[NOTE: The Project should be developed under DHCD 's Local 
Initiative Program with Local Action Units developed pursuant to Site 
Plan Approval from the Planning Board under the REHOD Zoning 
Bylaw (Exhibit 3.1 ); and the Project must meet all regulatory 
requirements for 100% of the units in the Project to be eligible for 
inclusion on the Town's Subsidized Housing Inventory ( "SH/" ). 
Wii~~E-Iht!+-'f(H'f!S!rlWI~~~"'!ifflH 

Th_e MmJI of the Bffl,·rJ tJj~e:kC{IIItM, Town i1 to allow lriqlrer densi.tv 
tij,Tclopment ouhe Pmprrt\;. so wulcr 110 circllfll\'[(/l lCI!S shall the 
Successful RFP Respondent (and its successors and assigns) :;l."tll-1 nm 
file an application for a comprehensive penn it for the Project pursuant 
to M.G.L c. 408, §§ 20-23.- to aclrit' I"C lriglra or lml'er tlensit\. 

If alffi-HHH~rt~l~{or wlwtel'er reawm a COII!J!.[f.lremii'IU]ermit i~ 
required to ensure that 100% oftlte units in the Project are eligible for 
inclusion in tlte Town's Subsidized Housing Inventory (e.g. as Local 
Initiative Program Units or under another affordable housing subsidy 
program), the lkltl:Fti.-o~~-tt~m~~~~t¥1":-Uttth!-li-HH 
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SIJn ·ess(ul BfP Respondent mar {i/r; llll amJlication, but on/\· ll'ith 
Bom·d o[ Se/ectme"' ('cmseiJI. in its sole di.,u etioa. 

• This provision shall nm with the land. ] • -·1 Formatted: Indent Ld~ 1.5", No bullm ot 
. numbering 

0 Comply with all applicable laws, bylaws, rules and regulations with respect to 
the Project, the Work, the Demolition Work, the Environmental Remediation, 
the Environmental Mitigation, and all other activities necessary for the 
development and use of the rental housing project pursuant to this RFP. 

The RFP Respondent will, if awarded the Project, engage a contractor licensed by the 
Commonwealth of Massachusetts as a Construction Supervisor to supervise all construction 
on the Project and will engage a Massachusetts Licensed Site Professional to supervise all 
Environmental Remediation and Environmental Mitigation on the Property. 

2. Costs and Expenses 

The Successful RFP Respondent shall be solely responsible for all costs and expenses 
arising out of or related to the RFP Response, Due Diligence Investigations, the Land 
Disposition Agreement, the Project, the Work, the Demolition Work, the Environmental 
Remediation, the Environmental Mitigation, and all other activities necessary, proper, or 
incidental to the redevelopment and use of the Property for the rental housing project pursuant 
to this RFP.11 Without limitation, the Successful RFP Respondent shall be solely responsible 
for all costs and expenses of (a) the design, permitting and construction of the new buildings 
and improvements, the installation of all utilities and site work required for the proposed 
housing use, and any other measures necessary to construct and occupy the Project in 
compliance with the RFP, the Land Disposition Agreement and all applicable federal, state 
and local laws, ordinances, rules, regulations and codes for the proposed usc, (b) all products, 
materials, tools, equipment, fixtures, relating thereto, (c) all contractors, subcontractors, 
architects, engineers, project managers, construction managers, attorneys, consultants relating 
thereto~ - _ 

3. Costs of Demolition Work for the Former Wayland/Sudbury Septage Facility 

Formatted: Indent: l.elt: 0.75", Outline 
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The Town of Wayland has an Inter-Municipal Agreement ("IM.A") with the Town of 
Sudbury whereby the Town of Sudbury must reimburse the Town of Wayland for a portion of 
the actual costs of the Demolition Work for the former the Wayland/Sudbury Septage Facility 
on a portion of the Property. For this reason, each RFP Respondent shall include with its RFP 

· Formatted: Outline numbered + lellel: 1 + 
Numbering Style: 1, 2, 3, ... +Start at; 1 + 
Alignment: Lett+ Aligned at: 0.25" + Indent 

, at: o.s· 
Formatted: Fontl Not Bold, Font color. AulD 

- ·[ Formatted: Font color, AulD Response an estimate for the costs of the Demolition Work.. _ _ _ _ _ _ _ _ _ _ __ 

The Successful RFP Respondent shall separately track and account for all costs and 
expenses actually incurred for the Demolition Work for the former the Wayland/Sudbury 

,. _ - - - - - - - - ............................ - .... _.,_ ..... - -- - - -+ - - - - - - .._ -o- - - - ... - - - - ... - ................. - - - - - - - - - - - - ---
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the B~:;e {";.:;t!Wat~r M;un h h;nsion, 1he Town may in ils sole and exclusi\·e discretion agree, in a separate 
wriuen agreement, to undertake certain costs of water~ utilily infrastructure work. See Section 8 .9 
above. 
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Septage Facility. Within forty-five (45) days of completing that Demolition Work, the 
Successful RFP Respondent shall provide to the Wayland Town Administrator a detailed 
accounting of all costs of the Demolition Work, including all supporting documents 
reasonably necessary to substantiate those costs. The Successful RFP Respondent shall fully 
cooperate with the Town of Wayland's efforts to recover the applicable portion of the costs of 
the Demolition Work from the Town of Sudbury to ensure that the purpose of the IMA is meL • { Form11tted: Font color: Auto 

To the extent that the Successful RFP Respondent's actual costs of the Demolition 
Work are less than its estimate of the costs of the Demolition Work, then the Successful RFP 
Respondent shall reimburse the Town for the difference between (i) the Successful RFP 
Respondent's estimate and (ii) the actual costs of the Demolition Work. Said amount shall be 
paid within forty-five (45) days after the Successful RFP Respondent provides the detailed 
accounting of the costs of the Demolition Work. (If actual costs of the Demolition Work are 
more than estimated, then no adjustment shall be made.) The Successful RFP Respondent 
waives any claim it allegedly may have now or in the future with respect to any 
reimbursement paid by the Town of Sudbury to the Town of Wayland with respect to the 
Demolition Work costs and expenses. The RFP Respondent acknowledges that its proposed 
purchase price for the Property takes into account the anticipated costs and expenses of 
Demolition Work. •-- __________________________________________________ - ( Formatted: Font~ Auto 

4. Release and Indemnity. _________________________________________ : _,. ~- - Formatted: Font! Not Bold, Foot color; Auw 

The Successful RFP Respondent on behalf of itself and its parents, subsidiaries, 
affiliates, officers, directors, members, managers, predecessors, successors, contractors, 
subcontractors, assigns, agents, and representatives shall release, defend, indemnify and hold 
harmless the Town of Wayland and its boards, commissions, officials, employees, agents, and 
representatives from and against any and all claims, damages, liabilities, losses, penalties, 
costs, expenses and fees (including without limitation reasonable legal fees and expert fees) 
arising out of or relating to the condition of the Property, any release of oil or hazardous 
materials to, at or from the Property, the Property Information, the Due Diligence, the Project, 
the Work, the Demolition Work, the Environmental Remediation, the Environmental 
Mitigation, and all other activities necessary, proper, or incidental to the redevelopment and 
use of the Property for the rental housing project pursuant to this RFP . • 

Formiltted: Outline numbered + Level: 1 + 
NLmberlng Style: 1, 2, 3, ... + Start at 1 + 
Alignment Left + Aligned at: 0.25" + Indent 
at: o.s· 

__ -1 Formatted: Foot color: Auto 

5. Performance Standards _ _ _ _ _ _ _ _ _______________________________ ~- - - - Formatted: Outline numbered + Level: 1 + 
Numbering Style: 1, 2, 3, - + Start at: 1 + 

The Successful RFP Respondent shall perform and complete the Work in a good, 
workmanlike and commercially reasonable manner, in compliance with good engineering and 
construction practices, using all new or suitable recycled materials, and in conformance with 
the standard of diligence and care normally employed by a duly qualified persons in the 
performance of comparable work, in accordance with generally accepted practices appropriate 
to the activities undertaken in the greater Boston area, and in accordance with the 
requirements of all applicable laws, ordinances, codes, orders, rules and regulations of all 
governmental authorities, agencies or departments with jurisdiction~~H~ 
lill'litalifiR Mar.s.1u:hu·;ew; FJ~·•ailiRg wa~ l.tv.~. jfaAtll~"'ltffllfo~a~~ The 
Successful RFP Respondent shall take all reasonably necessary measures to (i) minimize dust, 
noise and construction traffic, (ii) minimize any damage, disruption or inconvenience caused 
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by the Work, and (iii) make adequate provision for the safety and convenience of all persons 
affected thereby and to properly police same. Dust, noise and other effects of such work shall 
be controlled using commercially accepted methods customarily utilized in order to control 
deleterious effects associated with construction projects in a populated or developed area .• 

6. Rental. Senior and Affordable Housing Requirements, ___________________ : 

The Town has established the following rental, senior and affordable housing 
goals and requirements for the use of the Property, which shall be incorporated as perpetual 
terms, conditions and restrictions on the Successful RFP Respondent's use of the Property: 

a. The Project shall consist of between 150 and 190 residential units. 

b. One hundred percent ( I 00%) of the units shall be rental units. 

c. Per the REHOD, at least 25% of the units shall be 55+ age-restricted units. !Jn 
to 251fl. or the age-restricted units mav be assisted livln!! units. as lonu as all 
S!!£.!!. units arc clfuihlc focJnclusion in thcJ own' s Subsiditcd Housin • 
Inve ntory as described he low. 

d. Per the REHOD, at least 25% of the units shall be affordable units for 
occupancy by persons or households whose aggregate family income does not 
exceed 80% of ~IH!-tftet.lmt~!io-i~I~Arca Median Income 
("AMr'), as established by the United States Department of Housing and 
Urban Developmenl 

e. The affordable units shall be distributed proportionally (by type, size and 
location) between and among the age-restricted and non-age-restricted units. 

f. The Project shall be developed under DHCD's Local Initiative Program with 
Local Action Units developed pursuant to Site Plan Approval from the 
Planning Board under the REHOD Zoning Bylaw (Exhibit 3.1 ); and the 
Project must meet all regulatory requirements such that 100% of the units in 
the Project are eligible for inclusion on and counted toward the Town's 
Subsidized Housing Inventory established and administered by the 
Commonwealth of Massachusetts Executive Office of Housing and Economic 
Development, Department of Housing and Community Development 
("DHCD"), or its successor (the "Subsidized Housing Inventory"). 

g. Local preference for affordable units shall be provided to the maximum extent 
allowed by legal requirements. 

lz. These senior and affordable housing unit requirements shall be incorporated 
into a perpetual Affordable Housing Restriction substantially in the form of 
DHCD's "Local Initiative Program Regulatory Agreement and Declaration of 
Restrictive Covenants for Rental Project, Local Action Units" attached hereto 
as Exhibit 9.1, with such revisions thereto as the Town's Board of Selectmen 
in consultation with DHCD may approve, and provided that any such revisions 
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shall conform to the requirements and guidelines for Local Initiative Program 
Local Action Units to be eligible for inclusion on the Town's Subsidized 
Housing Inventory. Said restriction shall run with the land and have priority 
over other encumbrances created by or under the Successful RFP Respondent, 
including without limitation any mortgage securing the acquisition of the 
Property or the construction of the Project, to ensure that the Project remains a 
rental housing development with 25% affordable housing units and a minimum 
of 25% age-restricted (senior) housing units and that 100% of the units count 
toward the Town's Subsidized Housing Inventory . ._ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - -{ Formatted: Font: Book Antiqua, Italic 

7. Property Management . ________________________________________ : -- -

The Successful RFP Respondent and its permilled successors and assigns (as defined 
' \ 

in the form of Land Disposition Agreement attached hereto as Exhibit 2.1) shal l _________ -, 

INI!II~ IO II 

a. Market and rent all residential units in the Project promptly upon completion . , 
of and throughout the existence of the Project 

b. Manage and implement all legal requirements applicable to the restricted 
affordable and senior rental housing units. 

c. Maintain, repair and replace deteriorated components of the Project's 
buildings, improvements and infrastructure over time so that the Project 
remains a first class rental housing development within the Town. 
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8. Schedule .. 

Each RFP Respondent shall submit with its proposal its anticipated critical path time 
schedule for major Project milestones (including such matters as execution of the Land 
Disposition Agreement, completion of due diligence, design, permitting, financing, closing, 
construction, marketing and rental) so that the Work shall be commenced and completed, and 
the units marketed, rented and occupied as soon as commercially reasonably possible. The 
schedule shall, at a minimum, conform to and include the information set forth in Exhibit 1.3. 

9. Enforcement or Covenants 

Title to the Property will be conveyed subject to specific covenants on behalf of the 
Successful RFP Respondent to (a) commence construction of the Project within the 
construction commencement deadline in the Land Disposition Agreement; (b) complete 
construction of the Project within the construction completion deadline in the Land 
Disposition Agreement using commercially reasonable efforts; (c) use the Property solely for 
residential rental housing and accessory uses allowed by Section 2504.1.2 of the REHOD 
(Exhibit 3.1) and as provided in this RFP; and (d) maintain the Project over time in first class 
condition. These covenants shall be enforceable as set forth in the Land Disposition 
Agreement and a capital reserve account shall be established and funded to maintain the 
property as required therein. 

Without limitation, in the event that the Successful RFP Respondent fails to timely 
commence construction as provided above, the Town shall have the option to repurchase the 
Property pursuant to the terms of a Repurchase Agreement to be entered into between the 
parties and recorded at the lime of closing. The proposed form of Repurchase Agreement is 
attached hereto as Exhibit 2.5. 

In the event that the Successful RFP Respondent fails to timely complete construction, 
to use the Property solely for residential rental housing and accessory uses, or to diligently 
maintain the Project, the Town shall have the rights and remedies set forth in the Land 
Disposition Agreement and the Deed. 

r.wm1<1ul .l 
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F. Submission Reguirements . --
---------------------------------

Each RFP Respondent must submit the following information and documents 
(completed and executed as applicable). Failure to provide any of the required documents 
may result in a determination that the Proposal is non-responsive. Numbered tabs should 
match numbered items in the following table, and should appear in the order given. 

' ' ' ' 

Formaltl!d: Left, Outline numbered + Level: 1 
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I Tab Contents 
Cover Letter confirming enclosure of all required information and 
documents 

I I. Completed and siJmed Proposal Form 
2. Completed and signed Price Summary Form including a Pro 

Forma for the Project and Statement of Estimated Tax Revenues 
substantially in the form attached hereto setting forth a detailed 
breakdown of the projected revenues and costs (attached in a 
separate sealed envelope labeled as set fortll above) 

I 3. Completed and siJzned Certificate of Non-Collusion 
4. Completed and signed Disclosure of Beneficial Interest Form as 

required by M.G.L. c. 7C, § 38 

I 5. Completed and signed Non-Delinquency Statement required by 
M.G.L. c. 60, § 77B 

I 6. Completed and signed Commitment for payment in lieu of taxes 
calculated in accordance with M.G.L. c. 44, § 63A 

I 7. Certification as to Payment of Taxes 
8. Completed and signed Evidence of Authorization for the RFP 

Respondent's signatory to the RFP (e .g. Corporate Resolution or 
equivalent depending on form of entity) 

I 9. RFP Respondent's Statement of Qualifications including a 

I 
statement/evidence of the RFP Respondent's: 

• Business and years of relevant experience 

• Project Team, including Developer, Architect, primary 

I 
Engineers and General Contractor 

• Comparable Projects (by size, type, complexity, location, 
development costs, affordable/senior components, or other 

I 
relevant metrics) 

0 Provide photographs or other visual representations 

I 
of completed comparable projects where possible 

• Financial stability and financial capacity to complete the 

I 
Project 

• Disclosure of any material facts undermining the RFP 
Respondent's ability to finance and complete the Project in 
a timely manner (e.g. relevant litigation, liens, 
foreclosures, bankruptcies, or other significant 

I 
impediments) 

• Other information to document the RFP Respondent's 

I 10 
capabilities and qualifications for the Project 

Resume of each of the RFP Respondent's key employees and team 
member for this Project 

I 11. Letters of Reference: 
Three letters of reference (from representatives of independent 
entities such as municipalities, subsidizing agencies, lenders, 

tAilHJCJUU' 
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Contents 
attorneys, or other professionals knowledgeable of the RFP 
Respondent) based onprojects of similar size, type and scope. 
Conceptual Site Plan, Schematic Architectural Drawings, and 
Building Elevations:. 

• Narrative description of the RFP Respondent's Proposal 

• Preliminary conceptual site development plan showing the 
site boundaries; the locations and outlines of proposed 
buildings, streets, drives, parking areas, walks, and paved 
areas; preliminary location and sizes of on-site sewage and 
storm-water control facilities; general landscaping; other 
planned improvements to the Property; and open areas 
within the site 

• Preliminary, schematic, scaled, architectural drawings 
showing, for each building, typical noor plans, typical 
elevations, construction type, exterior finishes, and other 
main architectural features, common areas and amenities 

• Perspective drawing looking from the entry of the access 
road at Route 20, northwest into the Project 

A tabulation of proposed units in each building by type (market, 
affordable; age-restricted, non-age-restricted), number of 
bedrooms, floor area, average unit sizes and rents, and a brief 
description of unit amenities. If an RFP Respondent proposes less 
than 80% age restricted units, the RFP Respondent must include 
an explanation as to how its proposal will be planned and executed 
to comply with the federal Fair Housin~ Act. 
The proposed Scope of Work for any on-site environmental and 
engineering investigations which the RFP Respondent proposes to 
conduct on or beneath the Property during the Due Diligence 
Period under the Land Disposition Agreement 
A list of each governmental permit and approval the RFP 
Respondent reasonably anticipates is required for the Project 
(including without limitation whether MEPA review is likely to be 
required for the Project), the name of the issuing authority, and the 
proposed time frame for obtaining the governmental permits and 
approvals 
The RFP Respondent's proposed critical path time schedule for 
the Project conforming to Section E.8 above 
Demonstration that the proposal meets the Comparative 
Evaluation Criteria in the form of a completed Exhibit 1.10 in 
which the RFP Respondent demonstrates (with reference to 
supporting documentation as applicable) how the RFP 
Respondent's Proposal meets or exceeds the comparative 
evaluation criteria of the RFP 
List of Exceptions (If Any) to Land Disposition A~reement and its 
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Tab Contents Exhibit -i Formatted Table 

ExhibilS: Exhibit2.2 
Ira prospective RFP Respondent takes exception to any Exhibit 2.3 
provision(s) of the proposed Land Disposition Agreement Exhibit 2.4 
(Exhibit 2.1 ), Escrow Agreement (Exhibit 2.2), Right of Entry and Exhibit 2.5 
License Agreement (Exhibit 23), Reserved Easement Agreement 
(Exhibit 2.4), or Repurchase Agreement (RFP Exhibit2.5), the 
RFP Respondent must identify with specificity the provision to 
which exception is taken, the basis for the exception, and the RFP 
Respondent's proposed alternative language or provision with 
respect to that exception. To do so, the RFP Respondent must 
include with its RFP Response a redlined copy of the proposed 
Land Disposition Agreement or Exhibits 2.2, 2.3, 2.4, or 2.5 (as 
applicable) indicating the changes requested by the RFP 
Respondent. Any exceptions or changes not so identified in the 

I 
RFP Response will be deemed waived. 

If a prospective RFP Respondent takes no exception the proposed 
Land Disposition Agreement or to Exhibits 2.2, 2.3, 2.4, and 2.5, 

I 
the RFP Respondent must so indicate in its RFP Response. 

Note: The Board of Selectmen retains the discretion whether or 
not to accept, modify, or reject any such proposed exceptions or 
changes to the final Land Disposition Agreement and its Exhibits. 
See RFP Section D above. 

l 19 Demonstration of the RFP Respondent's Strategy for ensuring that 
100% of the units in the Project count toward the Town's 
Subsidized Housing Inventory 

l 20. A Certified Check payable to the Town of Wayland in the amount 
of $10,000 to be (a) forfeited to the Town in the event the RFP 
Respondent is awarded the Project but fails or refuses to execute 

I 
the required Land Disposition Agreement within the time set forth 
in the Notice of Award, or if the RFP Rcsllondcnt withdraws il~ 
prorosal (b) applied to the required deposit under the Land 
Disposition Agreement in the event the RFP Respondent is 
awarded the Project and timely executes the required Land 
Disposition Agreement, or (c) returned to the RFP Respondent in 

I 
the event the Town rejects all proposals or rejects the RFP 
Respondent's Proposal~ and/or one year llaSSCS from the date or 
suhmission ncr Section A.7. 

Updated originals of forms 3-7 shall be executed and delivered by the Successful RFP 

1 ·~~·: :~-~~~~:~ :~ ~-~ ~~-<~~~:~:~ th~~:~·---------------------------~ 0 < : >-:- :-:-:- :-;-:a-t-: 1-I~..:.I~..:.t. -::-. ..:.~.;..~nde-l.;..i~-~~-0-.---< 
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AppeadiK I:G. Evaluation Criteria 

Tbe Town will revit;w all proposals received hy the lilinll deadline in ac~:ordance with 
the procedure in Section C and in accordance with the followin l! Minimum Threshold Criteria 
and Comparative Evaluation Criteria: 

1. Minimum Threshold Criteria • 

To be responsive to this RFP, an RFP Respondent must submit a Response meeting 
the following minimum threshold criteria: 

a. The Proposal must be complete and conform to all submission requirements set• -
forth in this RFP and any Addendum to this RFP issued before the submission 
deadline. 

b. The Proposal must be timely submitted. 

To be responsible under this RFP, an RFP Respondent: 

a. Must demonstrate through the information and documents submitted with its 
RFP Response that the RFP Respondent has the capability, integrity and 
reliability to acquire the Property and perform the Project under the RFP and 
the Land Disposition Agreement (Exhibit 2.1 ). 

b. Must have prior experience in completing similar projects. 

2. Comparative Evaluation Criteria .. 

Each proposal meeting the minimum threshold criteria will be evaluated and rated on 
the basis of the following comparative evaluation criteria. Where qualitative distinctions are 
appropriate to draw among proposals within the same tier, the evaluators will utilize the 
following numerical designations to assist with drawing those qualitative distinctions (with 
the higher number representing the higher qualitative evaluation on that criterion): Highly 
Advantageous (10 through 8); Advantageous (7 through 5), Passable/Not Advantageous (4 
through 3) and Unacceptable (2-0). 

a. 

IAII'lii>JO 11 

Comparable Exoerience & Financial Strength 

• A Highly Advantageous rating will be given to a proposal that in the 
judgment of the evaluators identifies a highly qualified RFP 
Respondent and highly experienced Project Team (including developer, 
designers, engineers, builder) with (a) extensive experience with 
comparable residential and rental projects, (b) an exceptional record of 
successfully completing similar residential and rental projects on 
schedule and within budget. and (c) lop caliber principals and senior 
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staff assigned to the Project Team based on the resumes and references 
provided and (d) exceptional financial strength, committed financial 
partners and demonstrated capacity to undertake and complete the 
Project. 

• An Advantageous rating will be given to a proposal that in the 
judgment of the evaluators identifies a qualified RFP Respondent and 
experienced Project Team with (a) relevant experience with 
comparable residential and rental projects, (b) a record of successfully 
completing residential and rental projects, and (c) experienced 
personnel staff assigned to the Project based on the resumes and 
references provided and (d) reasonable and demonstrated financial 
strength to undertake the Project. 

• A Passable/Not Advantageous rating will be given to a proposal that in 
the judgment of the evaluators identifies merely a passable RFP 
Respondent, Project Team, financial strength and capacity to undertake 
and complete the Project (above Unacceptable and below 
Advantageous). 

• An Unacceptable rating will be given to a proposal that in the judgment 
of the evaluators fails to identify a qualified RFP Respondent, 
experienced Project Team, reasonable and demonstrated financial 
strength and capacity to undertake the Project. 

b. Quality of Design and Construction. 

Each of the categories (I) Site Planning and Design, (2) Architectural Design, (3) 
Quality of Materials and (4) Design of the Project and as a gateway in relationship to 
the larger Wayland community shall each be evaluated with the qualitative review 
criteria as follows: 

CAW II911111 

• A Highly Advantageous rating will be given to a proposal that in the 
judgment of the evaluators meets and exceeds the qualitative design 
requirements of the RFP; presents superior merit in terms of 
architectural features, unit designs and amenities, and the quality of 
proposed construction; and carefully integrates the development of the 
Property as a gateway feature to the Town. 

• An Advantageous rating will be given to a proposal that in the 
judgment of the evaluators complies with the design requirements of 
the RFP and presents an acceptable quality of building and unit design 
and construction. 

• A Passable/Not Advantageous rating will be given to a proposal that in 
the judgment of the evaluators identifies merely passable design and 
quality (above Unacceptable and below Advantageous). 
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• An Unacceptable rating will be given to a proposal that in the judgment 
of the evaluators fails to meet the design requirements of the RFP and 
presents an unacceptable design or quality of buildings, units, 
amenities, layout or construction. 

c. Quality or Community .. 

Each of the categories (I) Unit Amenities, Planning and Design, (2) Common Area 
Amenities, Planning and Design and (3) Community Planning (including the Project 
in its relationship to the larger Wayland community) shall each be evaluated with the 
qualitative review criteria as follows: 

d. 

• A Highly Advantageous rating will be given to a proposal that in the 
judgment of the evaluators meets and exceeds the qualitative design 
requirements of the RFP; presents superior merit in terms of unit 
designs and amenities, common area design and amenities, and quality 
of community for residents, internally and as part of the larger Wayland 
community. 

• An Advantageous rating will be given to a proposal that in the 
judgment of the evaluators complies with the design requirements of 
the RFP and presents an acceptable quality of unit, common area and 
community amenities. 

• A Passable/Not Advantageous rating will be given to a proposal that in 
the judgment of the evaluators identifies merely passable design and 
quality of community (above Unacceptable and below Advantageous). 

• An Unacceptable rating will be given to a proposal that in the judgment 
of the evaluators fails to meet the design requirements of the RFP and 
presents an unacceptable design or quality of units, amenities, or 
community. 

Feasibility of Proposed Project. 

• A Highly Advantageous rating will be given to a proposal that in the 
judgment of the evaluators is highly feasible based on an analysis of the 
pro forma, the demonstrated ability to resolve financial, environmental 
and permitting issues as they may arise, the likely acceptability of the 
proposed Project to regulators, lenders and funders, and the likelihood 
of providing or obtaining proposed financing for Project costs and 
expenses, and the reasonableness of the pro forma. 
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• An Advantageous rating will be given to a proposal that in the 
judgment of the evaluators is feasible based on an analysis of these 
factors. 

• A Passable/Not Advantageous rating will be given to a proposal that in 
the judgment of the evaluators may or may not be feasible based on an 
analysis of these factors (above Unacceptable and below 
Advantageous). 

• An Unacceptable rating will be given to a proposal that in the judgment 
of the evaluators is not feasible based on an analysis of these factors. 

e. Range of Housing Opportunities. •- ___________________________ : - - -

• A Highly Advantageous rating will be given to a proposal that in the 
judgment of the evaluators will meets or exceeds the affordability and 
senior housing requirements established by the RFP, the REHOD 
(Exhibit3.1) and the River's Edge Design Guidelines (Exhibit5.2) 
(collectively the "Affordability and Senior Housing Requirements") 
and will result in a higher number in the range of 150-190 new rental 
housing units which are counted toward the Town's Subsidized 
Housing Inventory. 

• An Advantageous rating will be given to a proposal that in the 
judgment of the evaluators will meet the Affordability and Senior 
Housing Requirements, and will result in a tower number in the range 
of 150-190 new rental housing units which are counted toward the 
Town's Subsidized Housing Inventory. 

• A Passable/Not Advantageous rating will be given to a proposal that in 
the judgment of the evaluators may result in fewer than 150 new rental 
housing units which are counted toward the Town's Subsidized 
Housing Inventory (above Unacceptable and below Advantageous). 

• An Unacceptable rating will be given to a proposal that in the judgment 
of the evaluators fails to meet the Affordability and Senior Housing 
Requirements and/or which fails to identify a proven strategy for 100% 
of the new rental housing units to be counted toward the Town's 
Subsidized Housing Inventory. 
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Proposed Development Schedule. 

• A Highly Advantageous rating will be given to a proposal that in the 
judgment of the evaluators incorporates an expedited and achievable 
critical path time schedule for the Project. 

• An Advantageous rating will be given to a proposal that in the 
judgment of the evaluators incorporates a prompt and feasible critical 
path time schedule for the Project. 

• A Passable/Not Advantageous rating will be given to a proposal that in 
the judgment of the evaluators incorporates a protracted but feasible 
critical path time schedule for the Project. 

• An Unacceptable rating will be given to a proposal that in the judgment 
of the evaluators incorporates a dilatory or infeasible critical path time 
schedule for the Project. 

All other things being equal, a Project with a shorter, more achievable 
development schedule will receive a more advantageous rating on this criterion 
than a Project with a longer, more questionable development schedule. 

Interviews (U Conducted) 

• A Highly Advantageous rating will be given to a proposal based on the 
interview, when, in the judgment of the evaluators, the Project Team in 
attendance demonstrated highly professional team leadership, detailed 
knowledge of the RFP requirements and the Property Information, and 
a sound and proven strategy and methodology for overcoming 
impediments and achieving success on the Project. 

• An Advantageous rating will be given to a proposal based on the 
interview, when, in the judgment of the evaluators, the Project Team in 
attendance demonstrated professional team leadership, working 
knowledge of the RFP requirements and the Property Information, and 
a workable strategy and methodology for overcoming impediments and 
achieving success on the Project. 

• A Passable/Not Advantageous rating will be given to a proposal based 
on the interview, when, in the judgment of the evaluators, the Project 
Team in attendance demonstrated passable team leadership, a passing 
knowledge of the RFP requirements and the Property Information, and 
a potential but unproven strategy and methodology for overcoming 
impediments and achieving success on the Project. 
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• An Unacceptable rating will be given to a proposal based on the 
interview, when, in the judgment of the evaluators, the Project Team in 
attendance failed to demonstrate sufficient team leadership, even a 
passing knowledge of the RFP requirements and the Property 
Information, or a modicum of strategy and methodology for 
overcoming impediments and achieving success on the Project. 

h. Preliminary Ranking 

i. 

After evaluating all proposals on the foregoing factors, the evaluators will 
arrive at a preliminary recommended ranking of the proposals relative to the 
other proposals based upon the above criteria. A proposal which achieves 
"Highly Advantageous" and/or "Advantageous" rankings in several categories 
will not necessarily be disqualified simply because it received a Passable/Not 
Advantageous or an "Unacceptable" ranking in one or more other categories if, 
in the judgment of the evaluators, the proposal on the whole is "Advantageous" 
or "Highly Advantageous" to the Town. Any Narit;e ar ! .W EtFtJ.;-heWI:)"itli'\ ·,•riU 

~lll!,~OOt-flffi!*Hl~!Ot"t:~bi~~Ren 
mill<ififti*i~ti811 sf lh&Liuttl--~f!8!ii~etHJr.-f/hlu• df+e.f 
.-~C!~•e ~··'r.-l• · iAA,~~~ elfc•~•.fiiiltg-#le#· PM! J.v ,..:,.,;:; tiff~IL't'e/ / dt~h·i,t,.l; ,\&K} 

Total Financial Benerits to the Town 

After completing the preliminary recommended ranking of the proposals 
relative to each other as above, the evaluators will open all price proposals; 
separately rank the proposals in order based on price, on anticipated local real 
estate tax revenues, and on other financial benefits to the Town; and calculate 
the total financial benefits to the Town from each proposal based on a 
combination of price, anticipated local real estate tax revenues, and other 
financial benefits to the Town. The total financial benefits to the Town alone 
will not be the determining factor for the award of the RFP to an RFP 
Respondent. Rather, the evaluators will group the responses into four 
categories based on total financial benefits to the Town as follows: 

• A Highly Advantageous rating will be given to a proposal that in the 
judgment of the evaluators provides total financial benefits to the Town 
well above the average of all proposals. 

• An Advantageous rating will be given to a proposal that in the 
judgment of the evaluators provides total financial benefits to the Town 
that are above the average of all proposals. 

• A Passable/Not Advantageous rating will be given to a proposal that in 
the judgment of the evaluators provides total financial benefits to the 
Town that are moderately below average to average for all proposals 
(above Unacceptable and below Advantageous). 
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• An Unacceptable rating will be given to a proposallhat in lhe judgment 
of lhe evaluators provides total financial benefits to lhe Town lhat are 
well below lhe average of all proposals. 

Final Ranking 

After aniving at lhe four categories of price rankings, the evaluators will anive 
at a final recommended ranking of lhe proposals relative to lhe olher proposals 
taking price into account. All olher lhings being equal, lhe evaluators may 
increase the ranking of a proposal that is Highly Advantageous on price and 
decrease lhe ranking of a proposallhat is Unacceptable on price. 

The Selectmen will then make a final determination as to which proposal is 
most advantageous to the Town taking all factors including price into account. 
The Selectmen's determination may differ from lhe recommendations provided 
by the Committee, and the Selectmen's discretion in this regard shall be final. 

The Notice of Award, if any, will be made by lhe Town based upon lhe 
Wayland Board of Selectmen's determination of the most advantageous 
proposal from a responsible and responsive RFP Respondent, taking into 
consideration all evaluation criteria set forth in the RFP. 
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EXHIBIT 1.1 

PROPOSAL FORM 

Disposition of Municipal Real Estate- River's Edge Property 

TOWN OF WAYLAND 
c/o Town Manager 

Town Building 
41 Cochituate Road 

Wayland, Massachusetts 01778 

On behalf of the Person or Business Submitting the Proposal ("the "RFP Respondent"), 
having been duly authorized, I represent that: 

The name and address of the RFP Respondent are: 

The name, address, email address, and business phone of the RFP Respondent's principal 
contact person for all matters concerning this RFP are: 

The RFP Respondent acknowledges receipt of the following Addenda to the RFP: 

Addendum _______ dated -------

Addendum ______ dated------

The RFP Respondent constitutes the following type of entity with the following principals 
(use separate sheet if necessary): 
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If a corporation, the State of Incorporation and the officers and directors are: 

If a limited liability company, the state of organization and the manager and members 
are: 

If a partnership or a limited partnership, the state of organization and the general 
partners are: 

If a trust, name of trust, the state of organization, the trustees and the Registry book 
and page for the recorded trust instrument are: 

If an other form of person or entity, specify the type of entity, state of organization and 
the and its principals: 

The following Town of Wayland officials and employees have a financial interest in 
the RFP Respondent or are related (by blood or marriage) to any of the partners, 
officers, directors, trustees, managers or employees of the RFP Respondent: 

On behalr or the RFP Respondent, having been duly authorized, I represent and agree 
that: 
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1. The RFP Respondent is one of the following (specify yes or no to each): 
o A public agency ( __ ) 
o A non-profit organization ( __ ) 
o A limited dividend organization (_) 
o A private party that shall fonn a limited dividend organization for purposes of 

the acquisition and development of the Property( __ ) or 
o None of the above (_). 

2. Within 30 days from receipt of the Notice of Award, or such further time as Town 
may agree in writing, the RFP Respondent will execute the Land Disposition 
Agreement (Exhibit 2.1 ), Escrow Agreement (Exhibit 2.2), Right of Entry and License 
Agreement (Exhibit 2.3), Reserved Easement Agreement (Exhibit 2.4), and 
Repurchase Agreement (RFP Exhibit 2.5), each in the fonn attached to the RFP with 
such amendments thereto as are reflected in the above Addenda (if any) to the RFP or 
as may otherwise be approved by the Town's Board of Selectmen in accordance with 
the procedures set forth in the RFP. 

3. This Proposal will remain subject to acceptance by the Town of Wayland ("Town") 
for 180 days after the date of submission of proposals or for such additional time as 
the Town and the RFP Respondent may agree in writing. 

4. The RFP Respondent has enclosed with its proposal a Certified Check payable to the 
Town of Wayland in the amount of $10,000. The RFP Respondent understands and 
agrees that this Certified Check shall be (a) deposited by the Town to general revenues 
and the $10,000 amount shall be forfeited to the Town by the RFP Respondent in the 
event the RFP Respondent receives the Notice of Award for the Project from the 
Town but fails or refuses to execute the required Land Disposition Agreement and the 
other documents identified in Section 2 above within 30 days from receipt of the 
Notice of Award, or (b) deposited by the Town and applied toward the required 
deposit under Section 2.2 of the Land Disposition Agreement in the event the RFP 
Respondent receives the Notice of Award for the Project from the Town and timely 
executes the required Land Disposition Agreement and the other documents identified 
in Section 2 above, or (c) returned to the RFP Respondent in the event the Town 
rejects all proposals or rejects the RFP Respondent's Proposal. 

Signature 

Name of Person Signing 

Title 

IMUII91UI 
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Name of Business 
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EXHIBIT 1.2 

Price Summary Form, Project Pro Forma, and 
Statement of Estimated Tax Revenue 
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EXHIBIT 1.2 

PRICE SUMMARY FORM, PROJECT PRO FORMA, AND 
STATEMENT OF ESTIMATED TAX REVENUES 

Disposition of Municipal Real Estate - River's Edge Property~ 
TOWN OF WAYLAND 

Town Building 
41 Cochituate Road 

Wayland, Massachusetts 01778 

Name of RFP Respondent: -----------------

PlJRCHASE PRICE RASE €:~:£§ 

The RFP Respondent (as Buyer) agrees to pay to the Town of Wayland (as Seller) the 
following purchase price for the purchase of the Property identified in the RFP ("Purchase 
Price"):l2 

. . I Formatted: Font: Bokl 

• , • Deleted Cells ~rc!J~ 
Price 

--------------- ... 

~-~~~J:b£ RFP Respondent shall purchase the Property and be solely 
responsible for all costs and expenses of the Project including without limitation all costs and 
expenses for the RFP Respondent to undertake and complete the Demolition Work 
concerning the former Wayland/Sudbury Septage Facility, to design and construct the Water 
Main Extension to connect the Project to the public water supply, and to design and construct 
the On-Site Package Treatment Plant. The RFP Respondent's contractor's or engineering 
estimate of its costs and expenses for each of these three items is as follows (each an 

Formatted Table 

Deleted Cells 

"Estimate")~ ________________________________________________________ -1 Formatted: Font color+ Auto 

Item Estimate 
Demolition Work concerning the former Wayland/Sudbury 
Seota!:!e FacilitY (Contractor's Estimate) 
Water Main Extension (En!o!ineerine Estimate) 
On-.Site Package Treatment Pia~~ 
~~~Plan (for rdcrcncc onl}') 

I Yttw~~~ii:!, itdn addition to the Purchase Price, the RFP Respondent agrees to pay 
to the Town: 

I •12 C:~p iiatized lt!f!w.;~ are defined below or are defined in the RFP, 
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A. The difference (if greater than $0.00) between (i) the above Estimate of the 
costs and expenses for the Demolition Work concerning the former the 
Wayland/Sudbury Septage Facility and (ii) the actual costs and expenses incurred for 
the Demolition Work concerning the former the Wayland/Sudbury Septage Facility 
accounted for in accordance with RFP Section E.3; 

B. All applicable and lawful taxes, betterments, assessments, connection fees and • - -
annual use rates (i.e. for public water) assessed by the Town to the Property in 
accordance with Massachusetts law; llftti 

c.___ All~icablc permit fci.!S and CC\ii.!W COSL~ for lhi.! On Site Packai!C Trcatmcm 
Plan as may he rcq,uirctl hy the Town of Wavlantl; and 

formatted: Indent: Left: 0 25", Add space 
between paragraphs of the same style, Outline 
numbered + Level: 2 + Numbering Style: A, B, 
C, .. . + Start at: 1 + Alignment: Left + Aligned 
at: o 5" + Indent at: 0.75" 

Formatted: Indent: Left; 0.25", Add space 
between paragraphs of the same style, Outline 
numbered + levi!!: 2 + Numbering Style: A, B, 
C, ~· +Start at: 1 +Alignment: Left+ Aligned 
at: 0.5" + Indent at: 0.75" 

~---------------. 
· Formatted: Widow/Orphan control, Tab stops: 

G:-D. All closing costs and other charges to be assessed to the Buyer in accordance • 
with the Land Disposition Agreement to be executed with the Town and the RFP 
Respondent. 

Attached hereto as Addendum 1 is the RFP Respondent's Pro Forma for the Project 
{llaSA:! Clt51!) .• [Please complete in the form attached]. 

Attached hereto as Addendum 2 is the RFP Respondent's Statement of Estimated 
Tax Revenues~ Case).~ [Please complete in the form attached]. 

Miffi.IJN.\'flYfiS PUBLIC WATER ALTERNATIVE - AT TOWN'S OffiON 

leA<> an l!ffeFI ta i!Sfl~ih!Jitcmativc, at the Pwj~Town's sole and ~i~kii-!I-Vat=!~~ 

fl"hlie v•tlt~rexclu o;i vc oplion, and ft!blie-sc!!~ti~Q.Rl·ftl~ftl.tff~lu~u~ti\·o!5 lfll dto! 
B~.~ f=t• ~ •t! . l!l:le l~as rna ~ he contingent on State funding being provided to the Town-~lffi 
i11-1liL"-Twtlrl~~J~.t.ltisiw U(Htt'IR . l'htl RFP RI!Sf181UL:!m mll'ol itlt!Rlify its flFtlflt'ISI:!I:J 

P\lf\!~il~f~o! I+.Jf lh~ ~~~-tlf~Ro't! il11 t!FIIill:i'lll ~• El~i fell~ 

I. l'•lsffl!!Mijt Prk~ .u~lffli¥1! 1 (A!i tft::l!uhlie-Weferti 

Alt.:mali\ !! I i~. l:!h! r.>tflle ll'!> I R~:t BL1~e Cas.: eAt:t:!f!l t~~~~lust\' 1:! Of'ttml 

llfttl..vooti~l afl Slitll! ft~ ndiA~ th~ T9'!Y!l_!l!ay_l!.!l~c!_l' Jl!l~ ~-s~~_ft!t~ !t~~ff 
~~l~h.t!>·+tlW~~I-\tHHhe RFP: R~s,aru:l.:nt) will~! l~!cl to ~~s!gn_l!_n~ _____ 
construct the Water Main Extension. In lhis al1o:rnalhc1 RFP Rcs(!Ondcnl's cstimaw of Water 
Extl!nsion...fo~ls shall hc_naitl to tht.: I own as an ;~d!Jition to the Base Case Pun.:hasc Prkc~ 

I . 
Alternative Purchase Price:. 

Atlt.'t.:oott~~P~Dcsign and Construction of $ -
Water Main Extension. 

• ----------·---------------------------------------~~·-~~--~~ 
::l _, lta~htt~ Pri~ Alh!rnach•c 2 (As lu Ptllti~W 
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Atleffla~s-tile-saHltHis-ti~Bu:;etu~sc~rHiutl-;-ill-li~u-ef-tl~ 

~~nSit~~~a~e~~Hh~h!-s~~l 
ufW.suhj.:!et to a ~ptt~wng-th~t-'Hw:~thte RFP Rl!!;floR~enteREllh~ Woylc~oo 
Wa·>h!Wiltt:r Man~"'A1t!t'.1 Dbu'lt:t CaAlmh~i,~A esl a~lbht!tiiHIF~.t:lill'll ta Clutptl!r 4fi I ef tht: 
f\t:ls of 199C:1 a5 afnt!Rtl~tl by (haf!lterJ71 f•fthe At'h af 20061"\'N/MDG''h(ul tl~ 
\W/~10C wi~~~t~ens~~~~ 
~nit:t~~ !I!) lhi! ~£11' !;haU·I:~€$¥t!Y~ :i\ft.j~D-tllo:! Rte:i'l!!~ 
b:!wffli~~!tt-&~n• ft1r llle lol~~tli!fit ~r ti!<M'~:YniHln•wwM&C; ~~~ stt~~~~ 
rt'Mtl~tlt.i!ftl~llif~l~~~R~It-S~ufldi~~w~\.l~ 
RFP ~5~~~~h;ew.;tRrel:4tle-Rer.tePi•:Hl Ear.enl!.!'nl-lfnrr~·,t!Al!!Rb t~ the 'Ta•Jm's or 
\V'NMDC' :; Sflt!t:ifiettlien!> wilhi11 tht! Rl! ~ .tH'Vet:l 6!1n:l~ing R!!hl E.t¥..e~m Arett. 11~1e 
Rl;:p ResreooeAt ~.h~he Tewn or llh! WWMOC' as t!.flfllit.;<t~1e all I~W..Il.' 
~fintlfll:!.~~~~~ll-f~!>-Bili:kMIAHiikt~ RUt!S·fm:.t.~liBR ll'l-i!Hi& I!St! ef 
~lfi:~fi, 

Purehase Priee 

3. 

~lh't: -~ ean:-biii~S A11erll~~:l i ·, ~ ~. I fl lttl J . All~ftltilh'e 3 b ill-th~·-l'tw•n·~ !oa~fltl 
t!KCtusi\·e-eplion, &enliA!,~lfllt.'-fttll:tltn~u~-a-d-~J*lflll~lll!i 
~~~nn.'d ill AIL~mt~!io-k~ 

AUTHORIZED SIGNATURE 

This Proposal will remain subject to acceptance by the Town of Wayland for 180 days after 
the date of submission of proposals or for such additional time as the Town and the RFP 
Respondent may agree in writing. 

Signature 

Name of Person Signing 

Title 

Date 
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ADDENDUM 1 TO PRICE SUMMARY FORM: 
PROJECT PRO FORMA 

Name ofRFP Respondent:-----------------

Project Revenues 

#Units Type Avg 
Size 

Studio 
1-BR 
2·BR 
3-BR 

#Units Type Avg 
Size 

Studio 
1-BR 
2-BR 
3-BR 

I I 

OPERATING PRO FORMA 
FIRST FULL OPERATING YEAR: 

Total MoRent Rent psf/yr Annual Revenues 
SF 

s s s 
s s s 
$ s s 
$ $ $ 
Average 
s s s 

Total Mo Rent Rent psflyr Annual Revenues 
SF 

$ $ s 
s s s 
s s s 
s s s 
Average 
s s s 

I lsAverage 
s $ 

Plus~ Miscellaneous Income (tenant fees) $ 

Gross Revenues s 

Less; 5% vacancy s 

Effective Gross Income 
Revj;ue/unit 

~Operating Expenses 

I Per unit cost I Expenses 
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Administrative $ $ • - - - -( Farmatl2d Table 

Marketing & Leasing $ $ 
Repairs & Maintenance $ $ 
Payroll (Maintenance & Manager Staff) $ $ 
Propeny Management Fee $ s 
Insurance s $ 
Utilities s s 
Other: s $ 
Real Estate Taxes (see attached) s s 

Total Expenses $ $ 
Expenses as % of Effective Gross Income % 

Per unit Total 

INET OPERATING INCOME Is Is 

Per unit Total 

I PROPERTY VALUE 5.0% cap rate js js 
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ADDENDUM 2 TO PRICE SUMMARY FORM: 

STATEMENT OF ESTIMATED TAX REVENUES f.U,\SG c.~ 

Name of RFP Respondent~--~~~----------

Project Revenues - I Formatted Table 

Gross Revenues (from Pro Forma) $ 

Less: 5% vacancy 
$ 

Effective Gross Income $ 
i Formatted Table 

I Operating Expenses 30% Is 

I NET OPERATING INCOME 

Estimated Pro ert Assessment $ 

Estimated Taxes based on FY2015 Tax Rate $18.35 $ 
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EXHIBIT 1.3 
PROJECT SCHEDULE 

River's Ed!!e, Wayland MA 

Name of RFP Respondent: ------------------

The RFP Respondent proposes to commence and complete the Project in accordance with the 
following critical path time schedule: 

Note: Town's required dates are ind uded in the list below. The RFP Respondent can 
reorder and add to the steps below as it considers appropriate. The RFP Respondellt must 
include proposed milestones for all items below. For non-profit entities, or anr gl(lit(C',~ 

IJroposing to use nublh: financi111: • . wbsidie\· or rax credit~. wn· re1 •ision~ to these reauircd 
date ,~ must he .w eci(ica/11' owlirwcl. 

• The RFP Respondent will execute the Land Disposition Agreement within 30 days 
from the Notice of Award from the Town. 

• The RFP Respondent will complete all Due Diligence Investigations within 60 days 
after the execution of the Land Disposition Agreement. 

• The RFP Respondent will file for all necessary governmental permits and approvals 
within ==tQ days after the ~comph::tion of tl-~i+ioo 
Agruen:ft!n+.-Due DiHcence Investigations. 

• The RFP Respondent will prm ide mpnlhl~ uptl;llc<;.ln the P!anninl_! Board of 
permitting and linancin l! effort<: from and.aflcr..60 <la)!,~ alr~r !:.omr lclion of Du£ 
Dili!!cnce. 

• The RFP Respondent will use its best efforts to obtain all necessary governmental 
permits and approvals within days9 month<> after ~lioo,;omrlction of ffie 
bwtl-Bit.fOSiliOii Agre~AhmtDuc Diligence (not including any time necessary to 
resolve any third party appeals). 

• • · I'Gnnatted: Outline numbered + Level: 1 + 
Numbering Style: Bullet + Aligned at: 0.25" + 
Indent at: O.S" 

· Formatted: Outline numbered + Level: 1 + 
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Indent at: 0.5" 

4 • • I'Grmatted: Outline numbered + Level: 1 + 
Numbering Style~ Bullet + Aligned at: 0.25" + 
Indent at: OS, Don't adjust space between 
Latin and Asian text 

.. - • · I'Gnnatted: Outline numbered+ Level: 1 + 
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Indent at: 0 5", Don't adjust space between 
Latin and Asian text 

• The RFP Respondent will secure any necessary linancing for the Project within = I'Grmatted: Outline numbered+ Level: 1 + 
Numbering Style: Bullet+ Aligned at 0.25" + 

tlily:. sfler the e:'i!!~ll tian al~l:i~ months al!cr Indent at: os, Keep with next, Don't adjust 
completion or Due Diligene,;~; . For entities nronosi_ng IO u~e nuhli_c l"i.nancL~hsidics space between Latin and Aslan text 
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• The RFP Respondent will commence construction within J!inety (90) days af!e! _ 
Closing. 

• The RFP Rcspp ndcnt will co_rum;t.;m:c coo~t .. M::tion will! in nine tv (90) da .. s after 
Closim.!. 

• The Successful RFP Respondent shall complete the construction of the Project not 
later than l.l~~tHitwcntv-four P;ll_ ~OI)th~ after_ Closing. or shall ~[!ccificalb: 
i!..lt!!lti fy_;m y (iliasjnl!.nrol!rJ.InJ aml prqjcctc£)_complction. 

Absent delays caused by third party appeals or other matters beyond the reasonable control of 
the RFP Respondent, the RFP Respondent anticipates that the critical path time schedule from 
execution of the Land Disposition Agreement until completion of construction will be 
---------months. 

The RFP Respondent proposes to track the critical path time schedule for the Project using 
---------- software. 

Optional: The RFP Respondent has attached hereto the initial proposed critical path time 
schedule for the Project prepared in the format of that software program. 

Signature 

Name of Person Signing 

Title 
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EXHIBIT 1.4 ~ -{ Formatted: No urdertlne 

CERTIFICATE OF NON-COLLUSION. _ _ _ _____________ ~ - ( Formatted: Font: Not Bold 

The undersigned certifies under penalties of peljury that the bid or proposal submitted 
relative to this project is in all respects bona fide, fair and made without collusion or fraud 
with any other person, joint venture, partnership, corporation or other business or legal entity. 

Signature 

Name (Person signing Proposal) 

(Company) 

(Date) 
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EXHIBIT 1.5 

Disclosure of Beneficial Interest Form 

DISCLOSURE STATEMENT FOR TRANSACTION WITH A PUBLIC AGENCY 
CONCERNING REAL PROPERTY M.G.L. c. 7C, s. 38 (/onnerly M.G.L. c. 7, s. 40J~ 

The rmdersigned pany to a real propeny transaction with a public agency hereby discloses 
and cenifies, under pains and penalties of perjury, the following information as required by 
law:, _____ _ 

(I) 

(2) 

REAL PROPERTY: 

TYPE OF TRANSACTION, AGREEMENT, or DOCUMENT: 

(3) PUBLIC AGENCY PARTICIPATING in TRANSACTION: 

(4) DISCLOSING PARTY'S NAME AND TYPE OF ENTITY (IF NOT AN 
INDIVIDUAL): 

(5) ROLE OF DISCLOSING PARTY (Check appropriate role): 

----Lessor/LAndlord 
____ Seller/Grantor 

---- Lessee/Tenant 
____ Buyer/Grantee 

____ Other (Please describe): ------------

I (6) The names and addresses of all persons and individuals who have or will have a direct • 
or indirect beneficial interest in the real property excluding only I) a stockholder of a 
corporation the stock of which is listed for sale to the general public with the 

I <7> 

securities and exchange commission, if such stockholder holds less than ten per cent 
of the outstanding stock entitled to vote at the annual meeting of such corporation 
or 2) an owner of a time share that has an interest in a leasehold condominium 
meeting all of the conditions specified in M.G.L. c. 7C, s. 38, are hereby disclosed as 
follows (attach additional pages if necessary): 

RESIDENCE 

None of the above· named persons is an employee of the Division of Capital Asset 
Management and Maintenance or an official elected to public office in the 
Commonwealth of Massachusetts, except as listed below (insert "none" if none): 

I (8) The individual signing this statement on behalf of the above-named pany 
acknowledges that he/she has read the following provisions of Chapter 7C, Section 38 
(formerly Chapter 7, Section 40J) of the General Laws of Massachusetts: 

C"""'I IVI.: I I 

No agreement to rent or to sell real property to or to rent or 
purchase real property from a public agency, and no renewal or 
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extension of such agreement, shall be valid and no payment shall be 
made to the lessor or seller of such property unless a statement, 
signed, under the penalties of perjury, has been filed by the lessor, 
lessee, seller or purchaser, and in the case of a corporation by a 
duly authorized officer thereof giving the tnte names and addresses 
of all persoiiS who have or will have a direct or indirect beneficial 
interest in said property with the commissioner of capital asset 
management and maimenance. The provisions of this section shall 
not apply to any stockholder of a corporation the stock of which is 
listed for sale to the general public with the securities and exchange 
commission, if such stock/wider holds less than ten per cent of the 
outstanding stock entitled to vote at the annual meeting of such 
corporation. 111 the case of an agreement to rent property from a 
public agency where the lessee's interest is held by the organization 
of unit owners of a leasehold condominium created under chapter 
one hundred and eighty-three A, and time- shares are created in the 
leasehold condominium under chapter one hundred and eighty
three 8, the provisions of this section shall not apply to an owner of 
a time-share in the lease/told condominium who (i) acquires the 
time-share on or after a bonafide arms length tra11sjer of such time
share made after the rental agreement with the public agency is 
exec/lied and (ii) who holds less than three percent of the votes 
entitled to vote at the annual meeting of such organization of unit 
owners. A disclosure statemem shall also be made in writing, under 
penalty of perjury, during the tenn of a re'ltal agreement in case of 
any change of interest in such property, as provided for above, 
within thirty days of such change.. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ( Formatmct: ~::..: .:..:.Not==lta=l=ic _____ ..J 

Any official elected to public office in the commonwealth, or any 
employee of the division of capital asset management and 
maimenance disclosing beneficial interest in real property pursuant 
to this section, shall identify his position as part of the disclosure 
statement. The commissioner shall notify the state ethics 
commission of such names, and shall make copies of any and all 
disclosure statements received available to the state ethics 
commission upon request-. ________________________________________ - i Formatmd: Font: Not Italic 

The commissioner shall keep a copy of each disclosure statement 
received available for public inspection during regular busi,ess 
hours"& _____________________________________________________ - -{ Formatmct: Font: Not Italic 

This Disclosure Statement is hereby signed under penalties of perjury. .. - formatmd: Outline numbered + Level: 1 + 
Numbering Style: 1, 2, 3, -· + Start at: 1 + 
Alignment Left + Aligned at: 0" + Indent at~ 
0.5" 

PRINT NAME OF DISCLOSING PARTY (from section 4, above) 
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AUTHORIZED SIGNATURE of DISLCOSING PARTY DATE (MMI DDI YYYY) 

PRINT NAME & TITLE of AUTHORIZED SIGNER 
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EXHIBIT 1.6 - - - - -- -- - -- - - u - n -- - -- -- -- - - - -( Formatted: Font: Not Bold, No underline 

Non-Delinquency Statement Required by M.G.L. c. 60, § 778 

1/We, the undersigned, under the pains and penalties of peljury, state that neither Ilwe nor any 
person who would gain equity in the Property that is the subject of this RFP Response has 
ever been convicted of a crime involving the willful and malicious setting of a fire or of a 
crime involving the aiding, counseling or procuring of a willful and malicious setting of a fire, 
or of a crime involving the fraudulent filing of a claim for fire insurance; or is delinquent in 
the payment of real estate taxes to the Town of Wayland, or if delinquent, that a pending 
application for abatement of such tax, or a pending petition before the appellate tax board or 
the county commissioners has been filed in good faith. 

Signature 

Name of Person Signing 

Title 

Name of Business 

Address 

Federal Identification Number or Social Security Number 

Note: Ir there is to be more than one grantee of the deed for the Property, each grantee 
must file such statement, and no such deed shall be valid unless it contains a recitation 
that the board or officer granting the deed has received such statement. See M.G.L. c. 
60, § 778. 
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EXHIBIT 1.7 _____________________________ - i Formatted: Font: Net Bold, No underline 

Commitment for Payment in Lieu of Taxes Calculated 
In Accordance with M.G.L. C. 44, § 63A 

1/We, the undersigned, acknowledge that General Laws Chapter 44, Section 63A, provides as 
follows: 

Whenever in any fiscal year a town, which term, as used in this section, shall include a city, 
shall sell any real estate, the board or officer executing the deed therefor in the name and 
behalf of the town shall, as a condition precedent to the power to deliver such deed, receive 
from the grantee as a payment in lieu of taxes allocable to the days ensuing in said fiscal year 
after the date of such dt.-ed, a sum which shall be equal to such portion of a pro forma tax 
computed as hereinafter provided as would be allocable to the days aforesaid if such pro 
forma tax were apportioned pro rata according to the number of days in such fiscal year; 
provided, however, that whenever the said real estate shall be sold between January second 
and June thirtieth of the fiscal year, the town shall also receive an additional amount equal to 
the entire pro forma tax computed as hereinafter provided and allocable as a payment in lieu 
of taxes for the next succeeding fiscal year. Such pro forma tax shall be computed by applying 
the town's tax rate for the fiscal year of the sale, or, if such rate is not known, the town's tax 
rate for the fiscal year next preceding that of the sale, to the sale price after crediting any 
exemption to which, if the deed had been executed and delivered on January first of such next 
preceding fiscal year, the grantee would have been entitled under section five of chapter fifty· 
nine. A recitation in the deed that there has been full compliance with the provisions of this 
section shall be conclusive evidence of such facL Sums received under this section shall not 
be subject to section sixty-three of this chapter or to section forty•three of chapter sixty, but 
shall be credited as general funds of the town. 

If awarded the contract for the disposition of the Property, 1/we commit to make at the closing 
the required Payment in Lieu of Taxes calculated in accordance with General Laws Chapter 
44, Section 63A. 

Signature 

Name of Person Signing 

Title 
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RFP # 15·24 ·RIVER'S EDGE, WAYLAND, MA 

EXHIBIT 1.8 

CERTIFICATION AS TO PAYMENT OF TAXES. _ _ _ _____ . - i Formatted: Font: Not Bold 

Pursuant to G.L. c.62C, § 49A, I, , hereby certify under 
the pains and penalties of peljury that (RFP Respondent) 
has complied with all laws of the Commonwealth of Massachusetts relating to the payment of 
taxes and has filed all stale tax returns and paid all State taxes required under law. 

Date 

Federal ID Number of Contractor 

1.0\IIII I'Htll 
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EXHIBIT 1.9 

EVIDENCE OF AUTHORIZATION/CORPORATE RESOLUTION 

(to be filed if Contractor is a Corporation) 

I,-------------· certify that I am the duly qualified Secretary of 

--------~---------and I further certify 
(Name of Corporation) 

that a meeting of the Directors of said Corporation duly called and held on 

--------• at which all (or a quorum) of the Directors were present and 

voting, ----------• holding the position of ________ _ 

was duly authorized to execute on behalf of the Corporation the Proposal Form, Price 
Summary Form, Land Disposition Agreement, and related Forms, Contracts, and Agreements 
pertaining to RFP # J5w24 for the River's Edge Property, Wayland, MA. 

I further certify that the above authority is still in effect and has not changed or modified in 
any respecl 

By: _________ _ 
(Secretary of Corporation) 

A True Copy: 

Attest: ___________ _ 
(Notary Public) 

My Commission Expires:. _____ _ 
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EXHIBIT 1.10 

~1-An-tft-Wltk!b-,tfteRFP Respondent's Demon<>tration or Compliance with RFP's 
Comparative Evaluation Criteria 

80 
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RFP # 15-24- RIVER'S EDGE PROPERTY, WAYLAND, MA 

Exhibit 1.10 
RFP Respondent's Demonstration of Compliance with RFP's Comparative Evnluation Criteria 

Name of RFP Respondent explains (with : 

III.Hmctimr 1·: ComtJiete middle c:olum11. Attach } 11pporti11g daeume~t&tianin[omwtion. as neeesstt.,·~ hew I he_ ~fp_ Respondent's . , Fonn•tted: Font: Not Bold, Italic 

Proposttl meets or exeeeds the eamparttth•e evaluation eriteritt ef the K'fPneeded. L£•m·e Raring column blank . Fonn.u.d: Font: Not Bold, Italic 
._ 

~ ~ ~ Fonn.tb!d: left 

Cornv arative Evaluatiou Criteria .Resvor~dettt's Demollstra_(ior~ o f Complimrce Ratitt,~ 

Comparable Experience & Financial Strength 

Form•tted: Font: Hot Bold, Italic 

Fonnltted: Font: Arlat, 10 pt, Not Bold 

• A Highly Advantaueous ratinu will he uiven to a 12rouosal 
that in the judgment nf the evaluators identifies a hil!hl}: 
yualilied RFP Reslli:!ndent and hiuhly exnerienced Project 
Team {includin" devclo~r, designers, engineers. huilder) 
with {a} extensive exncricnce with comnarahle residential 
and rentul grojccts. {h} an cxcegtional record nf I 

successfully comgleting similar residential and rental 
nrojects on schedule and within hudgct. and (c} ton culihcr 
nrincinals and senior staff assigned to the Project Team 
hased on the resumes and relcrcncco; urovidcd and (d} 
exccntionul linancial strength, committed financial 
nartncrs and demonstrated cauacity to undertake and 
conmlcte the Project. 

An Advantageous ratinu will he given to a nronnsal that in 
I • 

the judgment of the evaluators identifies a qualilied RFP 
Reo;nondent and cxncricnccd Project Team with {a} 
relevant e~xncricnce with cnmnarahlc residential and rental ['FOim.tb!d: Centered ) 

, ,,..._;..._~..._~ 1~: 11 L:!l'.'.U 
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RFP# 15-24 • RIVER•s EDGE, WAYLAND, MA 
• --~~ Right ) 

Comvarative Evaluation Criteri~ Resvoudent's Demonstration of Comvliancc Rating 
~rojects, {hl a record of successfully com~letinu 
residential and rental (!rnjects. and {c} exnerienced 
w;rsonnel staff ussiuncd to the Project hased on the 
resumes and references [!mvided and {d) reasonable and 
demonstrated financial strength to undertake the Project. 

• A Passable/Not Advantageous ratinu will he given to a 
[2ronosnl tlmt in the juc..lument or the evaluators identities 
merely <I nas~ahle RFP Reslli_"!ndent. Project Team. 
fimtncial strenuth and canacity to undcnake and comnlete 
the Project (ahove Unaccentahle and below i 

Advantageous). 

• An !.!nacceatahlc rating will he uiven to a nronosal that in 
the judgment of the evaluators fails to identify a gualiliec..l 
RFP Resrumdent. exn£rienced Project Team. reasonahle 
and demun'itmtcd financial strenuth and ca(!acity to 

' undertake the Project. 

Qualitr of Desi~:,n and Construction. 

Each of the cateuories {I} Site Planning and Design. (2} 
Architectural Design. (3! Quality of Materials and {4} Design 
of the Project and as a gateway in relatiunshin to the laruer 
Wayland community shall each he evalumed with the 
<111alitative review criteria as follow'i: 

• A Highly Advantageous ratio!! will he given to a nronnsal i 

that in the judument of the evaluators meets and exceeds 
the qualitative design requirements of the RFP; nresents 
suncrior merit in terms of architectural features. unit , { Formattl!cll Centered, Tab stops: 2.43", left J 

I .... -...... 1!\'.!IUI:.'..U 
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RFP # 15-24- RIVER'S EDGE, WAYLAND, MA 
-( Fonnetilld: RJOhl -----~ 

Conmarative Evaluation Criteria Re!!J)Jmdent's Demonstration of Compliance Ratin~ 
designs and :tmenities. and the guality of nronoscd 
construction: and careful!~ intcl!ratcs the devclournent of 
the Pro!1Crty as a gateway feature to the Town . 

• An Advantageous rating will he given to a nrouosal that in 
the judgment of the evaluators com(21ies with the dcsiun 
reguiremems of the RFP and nrcsents an accegtahle 
quality of huilding and unit design and construction. 

• A Passahlc/Not Advantageous ratinu will he given to a 
nmnnsal that in the judgment of the evaluators identilics 
merely nassahle design and quality (ahove Unaccentahlc 
and helow Advantageous). 

• An Unaccentahle rating will he uivcn to a nro~1sal that in 
the judgment of the evaluators fails to meet the design 

I 
re<Juircments of the RFP and nresents an unaccentahle 
desi gn or <1uality of huildinus, units. amenities, layout or 
construc tion 

Quality of Cornrnunitv 

Each of the catcuories (I } Unit Amenities, Planning and 
Desil!n, {2} Common Area Amenities. Planning and Design 
and (3! Community Planninl! {including the Project in its 
relationshi(1to the larger Wayland community) shall each he 
evaluated with the gualitative review criteria as follows : 

I 

• A Highly Advantageous rating will he given to a nroposal 
that in the judument of the evaluators meets and exceeds 
the <JUalitntive design requirements of the RFP; (1rescnts { Fonnatted: centered, Tab stnps: 2.43~Leit] 

~~~ .. ~; I $~ 

83 



RFP # 15-24- RIVER'S EDGE, WAYLAND, MA 
-( FOrmau.d: ltlgN I 

---·-

Comvarative Evaluation Criteria Resvondent's Demonstration of Comvliancc Ratiml 
su~rior merit in tenm of unit designs and amenitieo;, 
common area design and amenities. and quality of 
community for residents, internally ami as nart of the 
larger Wayland community. 

• An Advantal!enus rat in!! will he l!iven to a nrono-;al that in 
the judl!ment of the evaluators com[!lics with the deo;ign 
rcgui rements of the RFP and [!resents an acCCJ2tahlc 
quality of unit, common area and community amenities. 

• A Passahlc/Not Advantageous ratinl! will he l!iven to a 
12ronnsal that in the judl!ment of the evaluators identifies 
merely 12assahle desi!!n and quality of communi tv {ahnve 
Unncce[!tahle nnd hclow Ad vantageous). 

• An Unaccentahle rating will he given tn a [!Tonnsal thm in 
the judgment of the evaluators fails to meet the desiun 
requirements of the RFP and nresents an umteceJ2tahle 
design nr quality or units. amenitieo;, or community. 

Fcusihilitl' of Pro~oscd Project. 

• A Highly Advanlngeous rating will he given to a [!fO[!pSal 
that in the jud!!ment of the cvaluaturs is hi !!hly feasihlc 
hascd on an analysis of the J2TO forma. the dcmonstr<l!cd 

- - ---~~-- -···- ·-- - ---- - - i ~.it.d: Centered, Tab stops: 2.43", left ) 

, .~......... . ~ 
84 



RFP # 15-24- RIVER'S EDGE, WAYLAND, MA 
- -{ Form•ttach Rll;lht ) 

Comvarative Evaluatiotr Criteria Resvoudmt's Demotrstratiotr of Cornvliauce Ratiu~ 

ahilil:i to resolve financial, environmenlal and J2£rrniuin!! 
issues as they may arise, the likely acce~tahility of the 
~ronosed Project to regulators, lenders and funders, and 
the likelihood of [!TOVidinl! or obtaining [!ro[!osed 
linancing for Project costs and ex12£nses, and the 
reasonableness of the ~ro forma. 

• An Advanta!!eous mting will he given to a [!rll[!US<tlthai in 
the judgment of the evaluators is feasible hased on an 
analysis or these factors. 

• A Passable/Not Advanta!!enus ratio!! will he given 1o a 
[!ro~osalthat in the judmnent of the evaluators may or 
may not he feasible hascd on an analysis of these factors 
(ahove Unacceptable and helmv Advantal!eous). 

• An Unaccenrahlc rating will he l!iven to a nro[~psalthat in 
the judgment of the evaluators is not feasible based on an 
analysis of these factors. 

Rance of Housing OI!I!Ortunitieo;. 

• A Highly Advantal!cnus rat ing wtll he given to a pro~l~al 
I that in the fudl!ment of the evalu<tlors will meets or i 

£2(Cccds the aiTordahility and ,~enior hou'iinl! rctluiremcnt~ 
estahli-;hed hy the RFP, the REHOD {Exhihit J . I) and the 
River's Edge Design Guidelines ~ Exhihit5 .2 } ~ collectivell: { Form.ued! Centered, Tab stops: 2.43~~D 

I i <l>_ .... .. j~ 
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RFP # 15-24- RIVER'S EDGE, WAYLAND, MA 
4 - ~.tted: Ri!lllt l 

Comparative Evaluation Criteria Resvoudent's Demonstration of Comvlinncc Rntimr 
the ''Affordahility and Senior Housin!! RelJUirements"} 
and will re~ult in a higher numher in the range of 150- 190 

I 

new rental housing units which arc counted toward the 
Town's Subsidized Housing Inventory. 

• An Advantageous ratin!! will he given to a ~rnnosalthat in 
the jud!!lnent of the evaluators will meet the Affordahility 
and Senior Housing Rcguircmcnt<;, and will rco;ult in a 
lower numhcr in the ranl!e of 150-Jl){) new rental housing 
units which arc counted toward the Town 's Subsidized 

I Housinl! Inventory. 

• A Passnhlc/Not Advanta!!enus rutin!! will he given to a 
urouosalthat in the jud!!ment of the evaluators may result 
in fewer than 150 new rental houo;inl! units which arc 
counted toward the Town's Suhsidi:tcd Housin!! Inventory 
(ahove Unaccentahle and hclow Advanta!!cous). 

• An Unaccentahle rat in!! will he given to a uro[!osalthat in 
the jud!!rncnt of the evaluators fuils to meet the 
Affon!ahility and Senior Housinl! RelJUirements and/or 
which fails to identify a nrovcn strategy for 100% of the 

i new renlill housing units to he coumed toward the Town's 
Suhsidizcd Housing Inventory. 

Pro(!oscd Oevelo(!ment Schedule. 
I 

• A Highly Advantageous rat in!! will he given to a nronosal 
that in the jud!!mcnt of the evaluators incnruorates an 
cxnedited and achievable critical ~ath time schedule for 

{ Fonnlltb!d: Centered, Tab stops: 2.43", left ) 

, , ... o .... , .. ~ I !l....!l..l:t.l 
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RFP # 15-24- RIVER'S EDGE, WAYLAND, MA 

Comvarative Evaluation Criteria Re~moudcmt's Demottstratiou of Compliance 
the Project. 

• An Advantal!cnus rating will he l!ivcn to a ~ro~osalthat in 
the judl!ment of the evaluators incomoratcs a nromnt and 
fcasihle critical ~ath time schedule for the Project. 

• A Passahle/Not Advuntal!eous rat in!! will he l!iven to a 
nrnnosalthat in the judgment of the evaluators 
incornomtes a ~rotracted hut reasihle crit ical ~ath time 
schedule f(,r the Project. 

• An Unaccentahle rat in!! will he given to a nronosal that in 
the judgment of the evaluators incomorates a dilator~ or 
infeasihle critical ~ath time schedule for the Project. 

All other things hcin!! equal, a Project with a shorter, more 

1 achievahle devclonmcnt schedule will receive a more 
advantal!eous rat in!! on this criterion than a Project with a 
lonl.'er more questionahle development schedule. 

.. - . - . - - - - -·------------------- ---- ..... 

I ............ -· -.l.ti.'.:!J..W. 
87 

-

Rnti11~ 

I .. -

• 

>~ 

, 
' ' 

-( Formatt2d: Rlght l 

Formatt.d: Font: Book Antlqua, Italic 

( forlnatt2d: Centered, Tab stllps: 2.43~ 



EXHIBIT 2.1 

Form or Land Disposition Agreement ror the Property 

. -
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RFP # 15-24 ·RIVER'S EDGE. WAYLAND. MA 

EXHIBIT2.2 

Form of Escrow Agreement 

l.oGIIItJO I I 
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RFP # 15-24- RIVER'S EDGE, WAYLAND. MA 

EXHmiT2.3 

Form or Right or Entry Agreement 
(for the Successful RFP Respondent's Due Diligence Investigations after Execution of 

the LDA and prior to Closing). 

5 

-{ Farmattm: Font: Nat Bold 
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RFP # 15-24- RIVER'S EDGE. WAYLAND, MA 

EXHIBIT 2.4. ( Fonnatted: Font: Not Bold 

Form of Reserved Easement Agreement 

IA11111't10 II 
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RFP # 15-24- RIVERtS EDGE, WAYLAND. MA 

EXHmiT2.5 

Form of Repurchase Agreemen~ . i Formatt2d: Font: Not Bold, No underline 

INtlll~l ~ I I 
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RFP # 15-24- RIVER'S EDGE. WAYLAND, MA 

EXHIBIT 2.6 

Form of Release for Site Visit 

fMIU1tiO I I 

I I. 



RfPI 15·24 ·RIVER'S EDCE. WAYLAND. MA 

12 



RFP # 15w24 • RIVER'S EDGE, WAYLAND, MA 

RELEASE OF LIABILITY 

The undersigned visitor ("Visitor") voluntarily provides this Release of Liability 
("Release") to the Town of Wayland (the ''Town") on this _ day of , 2015. 

WHEREAS, The Town has agreed to provide Visitor with access to the Town's 
property located at 484-490 Boston Post Road, Wayland, Massachusetts (the ''Town 
Property") for the purpose of Visitor inspecting the Town Property in connection with a 
potential response to Town Request for Proposals# 15-24. 

NOW THEREFORE, in consideration for the Town providing the Visitor with such 
access, Visitor stales and agrees as follows: 

l. Visitor acknowledges that physically accessing the Town Property involves the risk 
of bodily injury to or damage to personal property of the Visitor. 

2. Visitor agrees that Visitor has assumed all risk of such access and that the Visitor 
will not sue the Town or otherwise make any claim against the Town on account of 
any bodily injury, property damage or otherwise resulting from that access. 

3. Visitor on behalf of himself or herself and on behalf of his or her heirs, executors, 
administrators, trustees, beneficiaries, employers, employees, agents, successors 
and assigns hereby releases the Town of Wayland and its boards, commissions, 
committees, employees, agents, attorneys, insurers, successors and assigns from 
any claims, damages, injuries, causes of action arising out of or relating to such 
access to the Town Property. 

4. Visitor agrees to be solely responsible for his or her own safety and to take every 
precaution to provide for his or her own safety and well·being while accessing the 
Town Property. Visitor acknowledges that Visitor is not required to access the 
Town Property. 

I have read this Release and sign it voluntarily and of my own free will. 

VISITOR: 

DATE: __ _ '2015 1 Formatted: No underline 

Name: , __ - ( Formatted: No underline 

Title: & __________________________________ - -(Formatted: No underline 

C/IIH IL"'IDII 
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RFP # 15-24- RIVER'S EDGE, WAYLAND, MA 

EXHmiT3.1 

Certified Copy of Article IS adopted at the 2014 Wayland Annual Town Meeting 
To "Amend Zoning Bylaw Chapter 198: Rivers Edge Housing 

Overlay Zoning District," with attached map of Rivers Edge Housing 
Overlay Zoning District 

IS 
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RFP ## 15-24 - RIVER'S EDGE, WAYLAND, MA 

EXHffiiT 3.2& _________________________ -~ -1 Formatted: Font: Not Bold, No underline 

Certified Copy of Article 16 adopted at the 2014 Wayland Annual Town Meeting 
To "Transfer and Dispose of Septage Facility Land and Adjacent 

Town-Owned Land on Boston Post Road" with attached Map 

11 
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RFP # 15-24 - RIVER'S EDGE, WAYLAND, MA 

EXHIBIT 4.1 

Approval Not Required Plan dated .,June 1. 2015. endorsed by the Wayland 
Planning Board on .. June 2. 2015. and recorded in the Registry as Plan No. 

__ of - - 2fll5 

[M111'1DI] 

19 
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RFP# 15-24- RIVER'S EDGE, WAYLAND, MA 

EXHffiiT4.2 

Wayland Assessors' Map 22 showing numbered Parcels 22-3,22-6 and 22-7 

1N.U I I< I ~ I j 

21 
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RFP # 15-24- RIVER'S EDGE. WAYLAND, MA 

EXHIBIT4.3 

Order of Taking dated January 11, 1971 and recorded with the Middlesex South 
Registry of Deeds in Book 11943, Page 420, together with the plan recorded in the 

Registry as Plan Number 27 of 197~ _ _ _ _ _ _ __ 

(.OOJIIY .. II 

23 
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RFP # 15-24- RIVER'S EDGE, WAYLAND, MA 

EXHffiiT4.4 

Order of Taking dated May 15, 1978 and recorded with the Middlesex South Registry 
of Deeds in Book 13443, Page 177, together with the plan recorded in the Registry as 

Plan Number 482 of 1978 

25 
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RFP # 15-24- RIVER'S EDGE. WAYLAND, MA 

EXHIBIT4.5 

Order of Taking dated November 15, 1965 and recorded with the Middlesex South 
Registry of Deeds in Book 11003, Page 389, together with the plan recorded in the 

Registry as Plan Number 1582 of 1965._ 

27 
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RFP # 15-24- RIVER'S EDGE, WAYLAND. MA 

EXHIBIT4.6 

t\·tntiun re Surplus Declaration and Transrer or Custody pursuant to M.G.L. c. 40, § 
15A 

..... ... ,_011 

Bf hv the Wayland DeparlmenlBuard or Public Works tlatffi 
Apn rn\'cd J une 9, 2015 

29 
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EXHmiTS.t 
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Hher·'i fo~dt:~ IJl'o;il!n Guidclim:s 
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EXHmiTS.2. Formatted: Font: Not Bold, No underline 

. - - ------------------- Formatted: No underline 

~~ign-Gttidditte!; 

I<\A;JI J•U~ II 
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Lise of Town Con~uhuncs 
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FonnatUd: No underline 

EXHmiT5.3 Fonnalti!d: Page break before 

FonnatUd: Font Not Bold 

IADlllt iDI ) 

35 



RFP it 15·24 ·RIVER'S EDGE. WAYLAND, MA 

·ruta & Hunard l~~t Pit Results 
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EXHmiT 5.4. __________________________ ~ _ - ·{ Fannatt.c~: Font: Not Bo4d 

l=a~~~ 
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r~ 

llluo;trativc Site Plan with Site bimitsCnnditinn'i and Zonin~ _ _ _ _ _ _ _ _ _ _ ( FOI1Mttld: Font: Not Bold 

tMJIItl~ll 
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RFP# 15-24- RIVER'S EDGE, WAYLAND, MA 

EXHIBIT6.1 

Tighe & Bond Phase I Environmental Site Assessment and a Limited Phase II 
Investigation dated October 2012 

M.OO I.,IOL f 
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Exhibit ____________________________ ~ ~ -1 Formatted: No underline ) 
~XWIRIT 6.2 

Tighe & Uund's Update dated March 19. 2015 tu 2012 Phase I ESA/Pha'ic II Rcpurt 

42 



RFP # 15-24- RIVER'S EDGE, WAYLAND. MA 

EXHIDIT6.3 

Additional Groundwater Testing Resull-. Requested bv DEP from existing Septagc 
Facility Monitoring Wells, completed bv Tighe & Bond dated , 2015 

43 
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t;XHWlT 6.4 . 

WayiQnd &ard nfHealtb Site As1ignroeot dsted February 9, 197? 

IJW:H t¥1011 
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RFP # 15-24 - RIVER'S EDGE, WAYLAND, MA 

EXHIBIT6.5 

FJXHIBIT~ 

Wayland Board of Health Permit to Operate Sanitary Landfill dated June 16, 1980 

46 
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RFP # 15-24 - RIVER'S EDGE, WAYLAND. MA 

EXHIBIT6.6 

Request for Pre'iumptive Approval pursuant to 310 Cl\IR 19.029(3) and 19.03~( I) 

submitted toli.iXHIHIT 6.& 

Wo3·lo tul Doard t1f U!!&lth {e:;, tJt~ -~~~!IC:i!l!S~~~ P~P!Ir:.t~e!l! ~~ ~~Yi!'Q'!I!l~'!l!l! ___ ,,, ·{ Formatmd: Font: Notltallc 

Protectionf-Dwi!:MMHlnwoding and the Wavland Board of Health in light of former 
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