Board of Assessors
Monday, June 1, 2015

In Attendance: S. Rufo- Chair, J. Brodie, D. Hill, C. Kane
Director E. Brideau

S. Rufo called the meeting to order at 7:15 pm

S. Rufo requested that agenda items be taken out of order due to information to be shared during Executive
Session may impact outcome of other items.

Review of minutes from May 4™ - deferred until next meeting

Correspondence:
Email from N. Balmer, Town Admin. advising the potential of a STM Meeting in October and requesting
that if any Departments have suggested articles that she be advised. (see attached)

Z. Ventress joined the meeting at 7:20 pm

Documents for BOA Signature
Month End Reports

May 2015 Exemptions $6,773.000
May 2015 Excise Abatement $3,399.52
Warrants/Commitments

Real Estate 2015 Supplemental $80,808.67
CPA 2015 Supplemental $1,212.13
Motor Vehicle Third Commitment 2015-03 $117,849.75

Executive Session

BOA Chair S. Rufo stated the Board of Assessors will not go into Executive Session, pursuant to MGL Chapter
30A, Section 21a(3) for the Director to provide the Board with a status update and to discuss strategy with
respect to Pending Appellate Tax Board Cases.

BOA Chair S. Rufo requested a Roll Call vote: C. Kane, yes; Z. Ventress, yes; J. Brodie, yes; D. Hill, yes; S. Rufo,

yes.
BOA Chair S. Rufo invited Director E. Brideau to attend and announced that the BOA would reconvene in open
session.

BOA reconvened in open session at 7:45 pm

Public: M. Staiti from Energy Committee joined the meeting



Solar Project

Director Brideau reported that despite several attempts to receive solid direction from DOR the town
implementation of a Solar Pilot/Tax Agreement was at the discretion of the Town. Director Brideau provided
the BOA with an excerpt page of the Massachusetts Net Metering and Solar Task Force final report to the
Legisiature dated April 30, 2015 (see attached). Director Brideau noted the paragraph on taxes which
recommends that the Legislature should direct the DOR to provide clear guidance regarding municipal taxation.
Director Brideau outlined that the BOA had three options:

¢ Tax the Solar Project at the proposed fixed tax payment, which is cumbersoeme to the Assessors
completing the Annual Tax Recap.

» Tax the Solar Project at an agreed upon fixed valuation schedule, which will provide a more seamless
conversion to the tax bills

* Assess the Solar Project at market value creating uniformity and treating all taxpayers the same.

J. Brodie outlined that he had reviewed the Board of Selectmen {BOS) minutes and that his understanding was
that the BOS had directed the Town Administrator to complete the Pilot Agreement. in addition Town Meeting
vote

Discussion ensued as to pros and cons of full fair market value. Z. Ventress questioned what valuation
methodology would be used. Director Brideau explained that the Income Approach could be utilized and that
there are tools to assist in valuing using the Kilowatts produced, however, if the Income Approach is used then
land valuation would come into consideration. Director Brideau referenced the original spreadsheet that was
supplied by Amersco as a reasonable reference in valuing the Solar Project as personal property.

J. Brodie motioned to request that the Director of Assessing draft a memo for the Board of Selectmen identifying
the rational to assess the project at Full and Fair Cash value. Z. Ventress requested that the memo include a
recap of the impact on the department if not valued uniformly. D. Hill seconded. Vote unanimous.

Full List and Measure

Dir. Brideau reported that the account has a remaining balance of $23,963.10 and that the Finance Director has
requested a status on the account and to know whether or not the funds can be released.

Director Brideau explained that the project was complete with the exception of the three year Pictometry
contract and that the funds for that have been encumbered and not included in the $23k.

Director Brideau outlined that there has been some significant new construction since the completion of the Full
List and Measure specifically in the Town Center, New High School and New DPW. She requested that the BOA
consider allocating some of the remaining funds to have these properties measured. She explained that
although the High School and DPW are not taxable properties, having them valued accurately is important to the
Town for reflecting the Towns assets accurately.

Director Brideau reported that she had viewed new technology that would create a three dimensional image of
the buildings with accuracy to 1 inch. She had requested a quote from the company to include the three
properties identified as well as all Town Buildings and Schools, the three Assisted Living Facilities and ten
residential properties with gross area in excess of 15000. She received a quote of $12k which she explained was
higher than expected. However, she also was advised that for between $3k to $5k her staff would be taught to
use the equipment and could do it in house.

Z. Ventress requested that the vendor be contacted for a proof of concept.

IT Security
Director Brideau reported that within Assessing private taxpayer data is not kept electronically. The Department
keeps all personal data in paper form in locked file cabinets.



Since the IT breach the Town hired a consulting company to secure IT from external breaches. It has now hired a
second consultant to complete a full assessment “top down”. The consuitant began by reviewing the
recommendations identified. First to ensure that the Town Is not susceptible to a breach and second insuring
that id a breach did occur, no data is accessible.

Topics not reasonably anticipated by the Chair 48 hours in advance of Meeting, if any

Chair Rufo outlined that due to the State of MA early retirement program the Bureau of Local Accounts may see
a reduction in staff. In light of this Chair Rufo advised that she reviewed the calendar with Director Brideau and
has established the end of August as the potential target date for submitting FY16 Interim values to the DOR.

In reviewing the summer calendar, she asked that BOA members let the Director know availability for meetings.
Director Brideau advised that a tentative Classification Date has been set for December 7', 2015,

Thoughts and Concerns from BOA members

None

Public Comment
None

Next meeting: June 15

Meeting Adjourned 8:30pm

Respectfully submitted,

Ellen M. Brideau
Director of Assessing



Town of Wayland
41 COCHITUATE ROAD
WAYLAND MASSACHUSETTS 01778
www.wayland.ma.us TEL.508-358-3788
BOARD OF ASSESSORS

OFFICE STAFF
Ellen M. Brideau, MAA Director of Assessing Susan M. Rufo, Chair
Jayson Brodie, Vice Chair

Denise Ellis, Assistant Assessor
Jessica Marchant, Administrative Assessor Zachariah L. Ventress
David Hill

Savitri Ramgoolam, Department Assistant
Cheryl Kane

MEMO

TO: BOARD OF ASSESSORS
FROM: ELLEN BRIDEAU, DIRECTOR OF ASSESSING

SUBJECT: CIRCUIT BREAKER MATCH W

DATE: 6/1/2015

| have reviewed the following four (4) Circuit Breaker Match (CB) applications and recommend approval.

CB Maich:
Map/Lot Last Name First Name No. Street
40-040A LeFebvre Charles & Elizabeth 6 Daybreak
42D-072 Newton Elizabeth 23 Sycamore Rd
24-068  Robinson Stanlery 9 Wheelock Rd
004-045 Kilpatrick John 302 ConcordRd

A

Lt



FORM 155 MONTHLY LIST OF EXCISE TAXES ABATED

COMMONWEALTH OF MASSACHUSETTS
TOWN OF WAYLAND
OFFICE OF THE BOARD OF ASSESSORS

TO: TOWN ACCOUNTANT/FINANCE DIRECTOR
TREASURER/COLLECTOR

RE: EXCISE ABATEMENT
DUE IN THE MONTH OF MAY 2015

TYPE/REASON QUANTITY JOTAL
60A (2015) 15 $3,399.52
TOTAL 15 $3,399.52

You are hereby notified that excise taxes were abated, as specified in the above schedule, to the
aggregated amount of THREE THOUSAND THREE HUNDRED NINETY NINE DOLLARS AND FIFTY
TWO CENTS.

\

BOARD OF ASSESSORS
WAYLAND

Date:Q‘—-‘- /)y 2 /5
4

-
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FORM 155 MONTHLY LIST OF TAXES EXEMPTED FOR
REAL PROPERTY

COMMONWEALTH OF MASSACHUSETTS
TOWN OF WAYLAND
OFFICE OF THE BOARD OF ASSESSORS

TO: TOWN ACCOUNTANT/FINANCE DIRECTOR
TREASURER/COLLECTOR

RE: LEVY OF FISCAL 2015 EXEMPTION
DUE IN THE MONTH OF MAY 2015

TYPE/REASON QUANTITY TOTAL

CB 6 $6,300.00
CPA 4 $ 473.00
TOTAL EXEMPTIONS 10 $6,773.00

You are hereby notified that taxes were abated/exempted, as specified in the above schedule, to the
aggregate amount of SIX THOUSAND SEVEN HUNDRED SEVENTY THREE DOLLARS AND ZERO

CENTS.

BOARD OF ASSESSORS
WAYLAND

>‘ Date% /1S
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STATE TAX FORM 56
YEAR 2015

ASSESSORS WARRANT TO COLLECTCOR
MOTOR VEHICLE AND TRAILER EXCISE
THIRD COMMITMENT 2015-03

THE COMMONWEALTH OF MASSACHUSETTS
WAYLAND
OFFICE OF THE BOARD OF ASSESSORS

TO i Z0€ PIBICE.... viereririvsirssrrereinesisresssssmssstares errnsssens Collector of Taxes for

........................ Wayland.........................In the County of ..............Middlesex...
Greeting:

IN THE NAME OF THE COMMONWEALTH OF MASSACHUSETTS, you are hereby required to levy on and collect from the several
persons named in the excise list herewith committed to you the amount of the MOTOR VEHICLE AND TRAILER EXCISE assessed to
each such person for the privilege of registration, as therein set forth, with interest, the sum totat of such list being ONE HUNDRED
SEVENTEEN THOUSAND EIGHT HUNDRED FORTY NINE DOLLARS AND SEVENTY FIVE CENTS. ($117,845.75)

And you are to pay over said taxes and interest to ...Zoe Pierce Treasurer of Wayland, or to his successor in office, at the times and
in the manner provided by General Laws, Chapter 60, Section 2, and also to give to the treasurer as aforesaid an account of all charges
and fees collected by you. And you are to make written retumn of said excises and interest with your tax list and of your doings
thereon at such times as the assessors shall in writing require.

But you are to complete, and make up an account of, the collection of the whole sum hereby committed to you, with interest, on or before
December 31 of the current year.

And if a person refuses or neglects to pay his excise for fourteen days after demand, you shall issue a warrant to collect said excise including
interest, charges and fees. If a person refuses or neglects to pay his exdise after you or your designee have notified the person by mail or other means
that @ warrant to collect has been issued, and you our your designee have exhibited a copy of the said warrant to collect, or delivered a copy thereof to
the taxpayer, or left it at his last and usual place of abode, or of business, you or your designee may request a hearing in the district court having
jurisdiction. If the court finds that the debt is owed and there is sufficient property and an ability to pay, a warrant to distrain or commit and take the
body of such person and commit him to jail shall issue to you or your designee to serve upon said person, according to law. Upen the issuance of the
warrant to distrain or commit, you or your designee shall proceed to enforce the collection of said excise in accordance with the provisions of said court
warrant. .

And in the levy and collection of the armounts hereby committed to you, and of interest, and charges, and fees as provided by law, you are to have
and to exercise all the powers conferred by the laws of this Commonwealth upon collectors of taxes.

" .
Given under our hands this ./ = day of Jon g , 2015

................................................ Board of Assessors

raio7 2 A 2 Of Wayland

itk ball.............

Il AL

THIS FORM APPROVED BY THE COMMISSIONER OF REVENUE



FISCAL YEAR 2015
NOTICE OF THIRD COMMITMENT 2015

The Commonwealth of Massachusetts
The Town of Wayland
Office of the Board of Assessors

To: Town Accountant/Finance Director

You are hereby notified that a Commitment, as shown below, has this day
been made by the Board of Assessors to Jeka-Senchyshan--ngting Collector of taxes.
Zoe Pierce

TAX AMOUNT OF COMMITMENT
MOTOR VEHICLE EXCISE " $117,849.75
2015-03 COMMITMENT
PERSONAL PROPERTY TAX ....oeeomeamsesussannnnnnsnnns $0.00
REAL ESTATE TAX ...cooceenns . .$0.00
CONSERVATION PRESERVATION ACT TAX...ccconeensasnsnnns $0.00
OMITTED ASSESSMENT

REAL ESTATE TAX .......ceeee. R $0.00

PERSONAL PROPERTY .......cuss $0.00
ALL SPECIAL ASSESSMENTS

Board of Assessors

Wayland, MA 01778

Chlomel SSozopr
/ S

DATE: / 2015
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State Tax Form 57 FISCAL YEAR 2015
REAL ESTATE SUPPLEMENTAL

REAL ESTATE ASSESSORS WARRANT TO COLLECTOR
COMMONWEALTH OF MASSACHUSETTS

WAYLAND
OFFICE OF THE BOARD OF ASSESSORS

To: Zoe Pierce Collector of Taxes, for Wayland, in the County of SOUTH MIDDLESEX,
GREETINGS:

IN THE NAME OF THE COMMONWEALTH OF MASSACHUSETTS, you are hereby required to levy on and
collect from the several persons named in the tax list herewith committed to you in the amount of the tax assessed to each such
person on REAL ESTATE as therein set forth, with interest, the sum total of such list being EIGHTY THOUSAND EIGHT
HUNDRED EIGHT DOLLARS AND SIXTY SEVEN CENTS (380,808.67), which is the whole amount, exclusive of betterment
and special assessments of water liens, assessed to all persons known to us to be liable to taxation on REAL ESTATE situated in
WAYLAND for state, county, city or town purposes, and for overlay.

And you are to pay over said taxes and interest to Zoe Pierce, Treasurer of WAYLAND, or to her successor in office, at the times
and in the manner provided by General Laws, Chapter 60, Section 2, and also to give to the Treasurer as aforesaid an account of all
charges and fees collected by you. And you are to make written return of said taxes and interest with your tax list and of your doings
thereon at such times as the Assessors shall in writing require.

But you are to complete, and make up an account of, the collection of the whole sum hereby committed to you, with interest, on
or before June 30 of the fiscal year to which said tax list relates.

And if a person refuses or neglects to pay his/her tax for fourteen days after demand, you shall issue a warrant to collect said tax
including interest, charges and fees. If a person refuses or neglects to pay his/her tax after you or your designee have notified the
person by mail or other means that a warrant to collect has been issued, and you or your designee have exhibited a copy of the said
warrant to collect, or delivered a copy thereof to the taxpayer, or left it at his/her last and usual place of abode, or of business, you or
your designee may request a hearing in the district court having jurisdiction. If the court finds that the debt is owed and there is
sufficient property and an ability to pay, a warrant to distrain or commit and take the body of such person and commit him/her to jail
shall issue to you or your designee to serve upon said person, according to law. Upon the issuance of the warrant to distrain or
commit, you or your designee shall proceed to enforce the collection of said tax in accordance with the provisions of said court
warrant.

And in the levy and collection of the amounts hereby committed to you, and of interest, charges, and fees as provided by law, you
are to have and to exercise all the powers conferred by the laws of the Commonwealth upon collectors of taxes.
Given under our hands this  /2L-  dayof Juwg 2015.

Board of Assessors of Wayland

This Form Approved by Commission of Revenue



State Tax Form 57 FISCAL YEAR 2015
CPA SUPPLEMENTAL
REAL ESTATE ASSESSORS WARRANT TO COLLECTOR

COMMONWEALTH OF MASSACHUSETTS

WAYLAND
OFFICE OF THE BOARD OF ASSESSORS

To: Zoe Pierce Collector of Taxes, for Wayland, in the County of SOUTH MIDDLESEX,
GREETINGS:

IN THE NAME OF THE COMMONWEALTH OF MASSACHUSETTS, you are hereby required to levy on and
collect from the several persons named in the tax list herewith committed to you in the amount of the tax assessed to each such
person on Community Preservation Act (CPA) as therein set forth, with interest, the sum total of such list being ONE THOUSAND
TWO HUNDRED TWELVE DOLLARS AND THIRTEEN CENTS ($1,212.13), which is the whole amount, exclusive of
betterment and special assessments of water liens, assessed to all persons known to us to be liable to taxation on REAL ESTATE
situated in WAYLAND for state, county, city or town purposes, and for overlay.

And you are to pay over said taxes and interest to Zoe Pierce, Treasurer of WAYLAND, or to her successor in office, at the times
and in the manner provided by General Laws, Chapter 60, Section 2, and also to give to the Treasurer as aforesaid an account of all
charges and fees collected by you. And you are to make written return of said taxes and interest with your tax list and of your doings
thereon at such times as the Assessors shall in writing require.

But you are to complete, and make up an account of, the collection of the whole sum hereby committed to you, with interest, on
or before June 30 of the fiscal year to which said tax list relates.

And if a person refuses or neglects to pay his tax for fourteen days after demand, you shall issue a warrant to collect said tax
including interest, charges and fees. If a person refuses or neglects to pay his/her tax after you or your designee have notified the
person by mail or other means that a warrant to collect has been issued, and you or your designee have exhibited a copy of the said
warrant to collect, or delivered a copy thereof to the taxpayer, or left it at his/her last and usual place of abode, or of business, you or
your designee may request a hearing in the district court having jurisdiction. If the court finds that the debt is owed and there is
sufficient property and an ability to pay, a warrant to distrain or commit and take the body of such person and commit him/her to jail
shall issue to you or your designee to serve upon said person, according to law. Upon the issuance of the warrant to distrain or
commit, you or your designee shall proceed to enforce the collection of said tax in accordance with the provisions of said court
warrant.

And in the levy and collection of the amounts hereby committed to you, and of interest, charges, and fees as provided by law, you
are to have and to exercise all the powers conferred by the laws of the Commonwealth upon collectors of taxes.

Given under our hands this_ /L dayof Jpue 2415.

Board of Assessors of Wayland

This Form Approved by Commission of Revenue



FISCAL YEAR 2015

NOTICE OF COMMITMENT 2015 — SUPPLEMENTAL
The Commonwealth of Massachusetts

The Town of Wayland

Office of the Board of Assessors

To: Town Accountant/Finance Director

You are hereby notified that a Commitment, as shown below, has this day
been made by the Board of Assessors to Zoe Pierce, the Collector of taxes.

TAX AMOUNT OF COMMITMENT
PERSONAL PROPERTY TAX ...cocummrmmmmsmssransmsnasnrnnnnnnns $ 0.00
REAL ESTATE TAX ......ccciimmmninmimsesmnserssssnnsnannnsanarnnss $ 80,808.67
COMMUNITY PRESERVATION ACT TAX........ccecan $ 1,212.13
OMITTED ASSESSMENT

REAL ESTATE TAX ....cocumreammmmnmmmnmnssnnrnssssunnseannnnars $ 0.00
PERSONAL PROPERTY .....cccismrmmrmmmmmmncsnseremcnnnrreninn $ 0.00

ALL SPECIAL ASSESSMENTS

IJE FINE iiiiisutcinirnannsussnsonsnssnsnasnasmssnnnnsunssnnssnsnnnannnnns $ 0.00
WATER LIEN. . cimeninasesmninsrsmsmsnmisnmsasmssnsssensassnsssnnnses $ 0.00

STR BETTERMENT ..ccciniimimmmmisnsinmmmsmmsmnssasanannsssrnnnsnnnns $ 0.00
TITLE V BETTERMENT.......ceociunrmersmirsnsusnisssnrnnnasennnnans $ 0.00

Board of Assessors
Wayland
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