Wayland Board of Assessors
August 11, 2014
Town Building

Attendees: Chair S. Rufo, J. Brodie, D. Hill, Z. Ventress, M. Upton, Director E. Brideau,
Administrative Assessor J. Marchant

Meeting called to order
S. Rufo called the meeting to order at 7:18pm.

Review of minutes from July 21, 2014
The board discussed the minutes. J. Brodie moved to accept the minutes as revised. M. Upton seconded.
Vote: In favor; M. Upton, S. Rufo, Z. Ventress, J. Brodie. D. Hill abstained.

Correspondence

The office received notification from the ATB of the FY’13 decision for 12 Ellie Ln. The decision was in favor of
the appellant.

Director Brideau informed the board that 59 Old Sudbury Rd filed with the ATB to appeal the FY'14 BOA
decision.

MAAOQ FY’15 dues are coming due. Director Brideau asked if any board members wanted to join. The board
discussed the options and decided that the current MAAO members would continue and no other members would join.

DLS annual seminar, “what’s new in municipal law” registration is available. The board members will check their
schedules and get back to the director if they are able to attend.

Documents for BOA Signature
Warrants/Commitments

Motor Vehicle 2014-04 $130,279.41

Motor Vehicle 2014-99 $3,345.00
Month End Reports

July Excise Abatement $3,414.51

Executive Session Procedures
D. Hill — presentation and draft procedure overview (see attached handout)
D. Hill handed out a draft of the information he has gathered.
BOA discussion
BOA discussed the information, asked questions for clarification and decided to review the information
individually before the next meeting and discuss it again.

Wastewater Betterment
D. Hill — overview/update {see attached handout)
D. Hill stated that the wastewater commission has decided to implement betterment charges. The process will
be finalized by the end of August. There will be a lien on the properties affected.
The board discussed the legal responsibilities of the assessors, as well as the process that has occurred so far.

Town Counsel, M. Lanza made a brief appearance to the meeting and explained the necessary steps that need to
occur moving forward. The BOA needs to vote to determine the sewer betterment apportionment period.
M. Lanza then left the BOA meeting to return to the BOS meeting.

BOA discussion continued regarding apportionment period options and clarifications about the specific payment
plan for the betterments and how it will affect the taxpayers.



Wastewater Apportionment — BOA vote
D. Hill moved for the Board of Assessors to establish an apportionment period of 5, 10, 15 or 20 years for the
wastewater betterment for the Wayland sewer treatment plant. J. Brodie seconded. Vote: all in favor.

D. Hill posed these questions to the board: What is the role of the assessors, if any?
Does the betterment increase or decrease the value of the property?
Should the assessors be prepared for abatements due to this?

Director Brideau explained that the impact on property values will be reflected in the sales data. The assessors
will need to track how the betterment payment is taken care of during the sale process. Most lenders will require the
lien be paid to maintain their lien position. Therefore, it may be paid ahead by the seller or incorporated into the
mortgage by the buyer. The abatement process is handled by the Wastewater Commission and they have already
posted procedures to their website.

FY’ 15 Certification
Residential — BOA review results

The director stated that the sales have been reviewed by the office staff, the field reviewer, and by the state
representative. The results are that the data is very clean and consistent. Director Brideau distributed a document
outlining the Board members questions along with the findings (see attached). She commented that Board members
have spent considerable time and effort in reviewing the data and it is time well spent.

The Director requested that the BOA vote this evening on the valuation model and median so that she can begin
preparing reports for the DOR. Individual values can still be reviewed but the model that meets Certification Standards
should be finalized.

J. Brodie moved to approve the valuation model for the FY’'15 single family homes. Z. Ventress seconded.

Vote: in favor; S. Rufo, Z. Ventress, J. Brodie, D. Hill. M. Upton abstained.

Condominium Valuation— Director update and review of statistics

Commercial Valuation — Director update and review
Director Brideau handed out samples of these documents and answered some questions from the board about the
information. She will send the full commercial and condominium files out to the board by email this week.
M. Tarello will be in the office this week to finalize commercial properties with building permit activity.

Z. Ventress departed the meeting at this time. (8:35pm)

Topics not reasonably anticipated by the Chair 48 hours in advance of Meeting, if any
None.

Thoughts and Concerns from BOA members

Update on a previously discussed topic: to inform the Wayland residents that the 3™ and 4™ quarter tax bills will
be higher than the 1% and 2™ quarter bills and by how much. Per C. Karlson, the BOA will be scheduled on an upcoming
BOS agenda to discuss this.

Public Comment

None

Next meeting

Potentially Monday August 25"

Meeting Adjourned

J. Brodie moved to adjourn at 8:40pm. D. Hill seconded. Vote: All in favor.

Respectfully submitted,

Jessica Marchant



“WHAT’S NEW IN MUNICIPAL LAW” 2014

THURSDAY, SEPTEMBER 25, 2013 THURSDAY, OCTOBER 2, 2013
LOG CABIN BANQUET & MEETING HOUSE THE LANTANA
HOLYOKE, MA RANDOLPH, MA
AGENDA
REGISTRATION: 8:15 AM - 9:00 AM

Continental Breakfast

OPENING REMARKS: 9:00 AM - 9:15 AM
Robert Nunes, Deputy Commissioner of the Division of Local Services

GENERAL SESSION: 9:15 AM - 12:15 PM
The Division of Local Services Legal Staff presents the latest from the Legislature and
the Courts.

LUNCHEON: 12:15 PM -1:30 PM
Menu: Salad, Entrée, Chef’s Selection of Starch and Vegetables, Coffee/Tea and Dessert

AFTERNOON WORKSHOPS 1:30 PM - 3:00 PM
You may attend one of three concurrent workshops:

Workshop A. Local Taxes. A review of issues related to the qualification of charitable,
religious and other non-profit organizations for local tax exemptions.

Workshop B. Local Finances. A discussion of municipal finance issues related to
expenditures for public purposes and administration of trust funds.

Workshop C. Local Employees. An exploration of potential pitfalls and issues when local
officials or employees wear multiple hats.

SEMINAR MATERIALS
Morning presentation slides and afternoon workshop materials will be distributed at the
seminars. They will also be posted online after the October 2, 2014 seminar.

Reference books containing this year’s legislation and cases will be available online
before the seminars. You do not have to bring them to the seminars.



STATE TAX FORM 56
YEAR 2014

ASSESSORS WARRANT TO COLLECTOR
MOTOR VEHICLE AND TRAILER EXCISE
—SECOND COMMITMENT 2014-04

Fointr -

THE COMMONWEALTH OF MASSACHUSETTS
WAYLAND
OFFICE OF THE BOARD OF ASSESSORS

] s J—— Paul W. Keating, Jr. ................c.ooooimieeeeeeeeeeeeeeeee e Collector of Taxes for

v Wavyland....... In the County of ............... Middlesex...
Greeting:

IN THE NAME OF THE COMMONWEALTH OF MASSACHUSETTS, you are hereby required to levy on and collect from the several
persons named in the excise list herewith committed to you the amount of the MOTOR VEHICLE AND TRAILER EXCISE assessed to
each such person for the privilege of registration, as therein set forth, with interest, the sum total of such list being ONE HUNDRED
THIRTY THOUSAND TWO HUNDRED SEVENTY NINE DOLLARS AND FORTY ONE CENTS, ($130,279.41) ‘

And you are to pay over said taxes and interest to ...Paul W, Keating, Jr....Treasurer of Wayland, or to his successor in office, at
the times and in the manner provided by General Laws, Chapter 60, Section 2, and also to give to the treasurer as aforesaid an
account of all charges and fees collected by you. And you are to make written return of said excises and interest with your tax list and
of your doings thereon at such times as the assessors shall in writing require. '

But you are to complete, and make up an account of, the collection of the whole sum hereby committed to you, with interest, on or before
December 31 of the current year. .

And if a person refuses or neglects to pay his excise for fourteen days after demand, you shall issue a warrant to collect said excise including
interest, charges and fees. If a person refuses or neglects to pay his excise after you or your designee have notified the person by mail or other means
that a warrant to collect has been issued, and you our your designee have exhibited a copy of the said warrant to collect, or delivered a copy thereof to
the taxpayer, or left it at his last and usual place of abode, or of business, you or your designee may request a hearing in the district court having
jurisdiction. If the court finds that the debt is owed and there is sufficient property and an ability to pay, a warrant to distrain or commit and take the
body of such person and commit him to jail shall issue to you or your designee to serve upon said person, according to law. Upon the issuance of the
warrant to distrain or commit, you or your designee shall proceed to enforce the collection of said excise in accordance with the provisions of said court
warrant. . .

And in the levy and collection of the amounts hereby committed to you, and of interest, and charges, and fees as provided by law, you are to have
and to exercise all the powers conferred by the laws of this Commonwealth upon collectors of taxes.

Given under our hands this _# (4 day of Avs s+ , 2014

Board of Assessors

Of Wayland

THIS FORM APPROVED BY THE COMMISSIONER OF REVENUE




FISCAL YEAR 2014

NOTICE OF FOURTH COMMITMENT 2014

The Commonwealth of Massachusetts
The Town of Wayland
Office of the Board of Assessors

To: Town Accountant/Finance Director

You are hereby notified that a Commitment, as shown below, has this day
been made by the Board of Assessors to Paul W. Keating Jr. the Collector of taxes.

TAX AMOUNT OF COMMITMENT
MOTOR VEHICLE EXCISE ....... tieersnarasa snasiiasn snnnnn$ 130,275.41

2014-04 COMMITMENT

PERSONAL PROPERTY TAX .ccoxnvvrsissans A T — $0.00

REAL ESTATE TAX ....cocorusmsemmmsmnmnmannnnsssenrersssnsnnnen v $0.00
CONSERVATION PRESERVATION ACT TAX.wuiiiivuivvrersne .$0.00

OMITTED ASSESSMENT

REAL ESTATE TAX ...ccccceinnssssesmsemmmmnssnnmensnsnnssessiese i $0.00

PERSONAL PROPERTY ....... . erssananans — {1 X )

ALL SPECIAL ASSESSMENTS

Board of Assessors
Wayland, MA 01778

7 2

DATE:__ &/ # 2014



STATE TAX FORM 56
YEAR 2014

ASSESSORS WARRANT TO COLLECTOR
MOTOR VEHICLE AND TRAILER EXCISE

SEEOND COMMITMENT 2014-99
Anfgty. ATt @

THE COMMONWEALTH OF MASSACHUSETTS
WAYLAND
OFFICE OF THE BOARD OF ASSESSORS

Greeting:

IN THE NAME OF THE COMMONWEALTH OF MASSACHUSETTS, you are hereby required to levy on and collect from the several
persons named in the excise list herewith committed to you the amount of the MOTOR VEHICLE AND TRAILER EXCISE assessed to
each such person for the privilege of registration, as therein set forth, with interest, the sum total of such list being THREE
THOUSAND THREE HUNDRED FORTY FIVE DOLLARS AND NO CENTS. ($3,345.00)

And you are to pay over said taxes and interest to ...Paul W. Keating, Jr... Treasurer of Wayland, or to his successor in office, at
the times and in the manner provided by General Laws, Chapter 60, Section 2, and also to give to the treasurer as aforesaid an
account of all charges and fees collected by you. And you are to make written return of said excises and interest with your tax list and
of your doings thereon at such times as the assessors shall in writing require. -

But you are to complete, and make up an account of, the collection of the whole sum hereby committed to you, with interest, on or before
December 31 of the current year.

And if a person refuses or neglects to pay his excise for fourteen days after demand, you shall issue a warrant to collect said excise including
interest, charges and fees. If a person refuses or neglects to pay his excise after you or your designee have notified the person by mail or other means
that a warrant to collect has been issued, and you our your designee have exhibited a copy of the said warrant to collect, or delivered a copy thereof to
the taxpayer, or left it at his last and usual place of abode, or of business, you or your designee may request a hearing in the district court having
jurisdiction. If the court finds that the debt is owed and there is sufficient property and an ability to pay, a warrant to distrain or commit and take the
body of such person and commit him to jail shall issue to you or your designee to serve upon said person, according to law. Upon the issuance of the
warrant to distrain or commit, you or your designee shall proceed to enforce the collection of said excise in accordance with the provisions of said court

warrant. .

And in the levy and collection of the amounts hereby committed to you, and of interest, and charges, and fees as provided by law, you are to have
and to exercise all the powers conferred by the laws of this Commonwealth upon collectors of taxes.

Given under our hands this _// 4 day of /Zzﬁéﬂs‘i” , 2014

Mg AL N By, N Board of Assessors
2 v,

iy N A — Of Wayland

THIS FORM APPROVED BY THE COMMISSIONER OF REVENUE

COPY



FISCAL YEAR 2014
NOTICE OF NINETY-NINTH COMMITMENT 2014

The Commonwealth of Massachusetts

The Town of Wayland

Office of the Board of Assessors

To: Town Accountant/Finance Director

You are hereby notified that a Commitment, as shown below, has this day

been made by the Board of Assessors to Paul W. Keating Jr. the Collector of taxes.

TAX AMOUNT OF COMMITMENT

MOTOR VEHICLE EXCISE .....ccccossimmnnenns Catsssednsrananannns +$3,345.00
2014-99 COMMITMENT ’

PERSONAL PROPERTY TAX .......... rr e e $0.00
REAL ESTATE TAX ........ A pp—. < R 1 )

CONSERVATION PRESERVATION ACT TAX.....cxsssrsennsnnnn$0.00

OMITTED ASSESSMENT
REAL ESTATE TAX ..covvnnmmmsmminmsasssnissnsssnsnnsnssnnns v $0.00
PERSONAL PROPERTY ......ccocvseenssnns O .$0.00
ALL SPECIAL ASSESSMENTS

Board of Assessors
Wayland, MA 01778

T\
§ L_:,:'j

&



DRAFT

Town of Wayland

ng_rfi - Massachusetts

Board of Assessors

e Jayson Brodie e David Hill | e Susan Rufo (Chair)
e Molly Upton e Zachariah Ventress

Policy and procedures to enter into an executive session to ensure it meets the Attorney
General's requirements under the Open Meeting Law. Executive sessions are rarely
mandatory and should be entered into only as the situation requires.

Agenda entry- The agenda item must clearly convey the nature of the
discussion. In the case of litigation it must be pending, threatened and/or imminent. The
parties to the pending, threatened or potential litigation must be named.

Example: Convene and enter executive session pursuant to Massachusetts
General Laws Chapter 30A, Section 21(a)(3) to discuss strategy with respect to
potential Litigation regarding Twenty Wayland, LLC and the Town of Wayland
and/or the Board of Assessors regarding Twenty Wayland, LLC’s request for
abatement; votes may be taken.

Motion-

Example: | move that the Board of Assessors enter into executive session
pursuant to Massachusetts General Laws Chapter 30A, Section 21(a)(3) to discuss
strategy with respect to (1) potential litigation (or regarding litigation) regarding Twenty
Wayland, LLC and the Board of Assessors and the Town of Wayland, and (as
appropriate) (2) to review and act upon the minutes of the executive sessions held on
June XX, 2014; votes may be taken.

Chair: Is there a second to enter into executive session?

Second

Chair’s declaration- this declaration is the sole decision of the chair.



DRAFT

Example: The Chair declares that a public discussion of strategy with respect to
litigation between Twenty Wayland, LLC and the Board of Assessors and the Town of
Wayland regarding abatement may have a detrimental effect on the bargaining or
litigating position of the Town.

Chair: Discussion?
Chair: Roll call vote (vote to be recorded in open session meeting minutes)

Chair: The Chair invites attendance by ___By name and position any and all staff to
attend __and By name any other invitees to include outside consultants or
advisiors

Chair: The Board will reconvene in open session in approximately __ minutes for the
purpose of (1) returning to open session and/or (2) adjourning.

Executive meeting procedures:

Votes: All votes taken while in executive session must be by roll call to include
vote to adjourn and return to open session.

Minutes: Minutes are to be maintained separately, reviewed and approved. While
it is permissible to discuss the release of executive session minutes in executive
session- it is not mandatory. Release of minutes may be voted in open session or
executive session. Minutes can be held and not released until litigation and
appeals are final.

If the vote to release or not release executive session minutes occurs in
executive session, that vote must be repeated in open session immediately after
the conclusion of that executive session. This vote ensures that the status of the
minutes is recorded in open session for all to see status of minutes.

Discussion: limited to scope identified in vote.

Prepared by David Hill/ Approved by Mark Lanza “| have reviewed the executive session
procedures for the BOA prepared by David Hill attached to your e-mail message and find them to be
consistent with the OML, the AG’s OML Regulations and his discussion with me about the subject. ”



DRAFT

| A e :
[ RGEA . Town of Waljlancl
K Massachusetts
| Rl A
Board of Assessors
e Jayson Brodie e David Hill e Susan Rufo (Chair)
e Molly Upton e Zachariah Ventress

The following is based upon a conversation with Sam Potter of the Wayland Waste
Water District Commission-

The Wayland Waste Water District Commission has decided to proceed with assessing
betterment charges against users based upon the design flow.

Betterments will be established mid August 2014 and finalized by the end of August
2014.

Assessments will be processed within 30 to 60 days and will be assessed as a tax lien.

Users can elect to pay full assessment or pay over 20 years with interest at 5% per
annum.

There are 72 users.

Example of assessment 2 bedroom home approximately $15k; business range of $15k
to $100k; 20 Wayland $1 mil plus/minus

Questions for assessors: What is the role of the Assessors if any; does betterment
increase or decrease the value of a property; should Assessors be prepared for
abatements?
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