Town of Wayland
Board of Assessors
Monday, November 18™, 2013

S. Rufo called the meeting to order at 7:15pm

In attendance: Chair S. Rufo, Vice-Chair J. Brodie, M. Upton, D. Hill, Finance Committee liaison Cherry Karlson,
Director E. Brideau and Administrative Assessor §. Marchant

Review of Minutes from October 28" - deferred.
November 5" J. Brodie moved to accept the minutes as submitted. D. Hill seconded. Vote Unanimous.

Correspondence and Documents for BOA Signature

Circuit Breaker Match

Director Brideau recommended 1 circuit breaker application for approval. The application has been reviewed
and the applicant meets the requirements. The board approved the application by signature.

Director Brideau reported that 120 circuit breaker applications have come in so far this year and that is less
than last year.

Month End Reports
Excise Abatements for the month of October were signed by the BOA. (52,892.71)

FY’15 Overlay Forecast
At the previous meeting, Z. Ventress asked for more data regarding trends and the correlation between
assessment values to abatement quantities. That data will be researched and presented at a future meeting.

The board reviewed the draft document for the FY’15 Overlay. (See attached)

M. Upton inquired about the procedures for releasing overlay and how that money can then be used.
Director Brideau will research M. Upton’s question and report back to the board.

C. Karlson clarified some of the figures the Finance Committee is anticipating regarding the FY’15 budget.

J. Brodie told C. Karlson that at a previous BOA meeting; the sense of the board was that the overlay for FY’15
would be about 1.5million. This figure, however, has not yet been voted on by the BOA.

FY’15 Department Budget Review

Director Brideau distributed the draft FY’15 budget. (See attached) She reviewed each line item and gave
reasoning for its increase or decrease from the FY’14 budget.

Regarding software: the figures in the FY’'15 budget reflect current licenses the department has with vendors.
Director Brideau explained that in the future, the town IT department is planning on absorbing these line
items into their budget instead of each department having individual budgets for IT needs.

J. Brodie stated that if that happens, the license fees that relate to software needed for the reval can’t be
touched because that money is guaranteed.

C. Karlson clarified that the purpose of having IT take over the licensing budget is not to decrease the amount
of money budgeted for, but to help the offices that aren’t used to updating their own licenses by having the IT
department take care of it.

Director Brideau mentioned that there is money set aside in the budget for ATB cases such as the one pending
with 59 Old Sudbury Rd.



M. Upton asked if there is money set aside for town center abatements. She also suggested that the board
may need to hire a commercial appraiser for that purpose when those properties file as expected. Director
Brideau clarified that she has budgeted for that and it’s unlikely that those cases would be heard in FY’15 since
the state is so backed up with their court cases.
The process for determining the budget for the BOA is as follows:

*  The Director of Assessing prepares the draft budget
The BOA reviews and approves it
The Director of Assessing submits it to the Director of Finance
The director of Finance gathers all departments’ budgets together and submits them to the Finance
Committee in December.
The Finance Committee meets to discuss the budget in January. If the Finance Committee wants to
change any part of the Assessor’s budget, C. Karlson will inform the BOA first.

.

J. Brodie moved that the FY’15 budget be approved as submitted. M. Upton seconded. Vote Unanimous

FY’ 14 Interim — Update

DOR status: On Friday November 15™ and Monday November 18", Director Brideau was having some
difficulties communicating back and forth with the DOR clarifying what they are looking for in terms of
formatting for the reports she is submitting. At that time, the DOR was still looking at Wayland’s sales and that
is the first step in the certification process. Therefore, the certification process is behind the schedule that was
anticipated.

J. Brodie pointed out that the classification hearing has to be posted in the paper a week beforehand, so
Director Brideau has to have the meeting information to MaryAnn by this Thursday November 21% if the
hearing is to occur on December 2" He also suggested researching all of the options available in case
Wayland doesn’t have state approval by Thursday. For example: advertising for and having the classification
hearing on December 2" as planned, giving the presentation at the hearing and then continuing the hearing
until December 9 if all of the information from the state is not available by the 2™. Director Brideau said she
would research what options are possible.

Classification Hearing — presentation planning

Director Brideau showed a draft of the classification hearing presentation to the BOA for review and
discussion.

Discussion ensued and various suggestions were given to improve the presentation.

J. Brodie asked C. Karlson if the Finance Committee will make a recommendation to the Selectman regarding
the tax split. C. Karlson answered that yes, they will. They are meeting this Wednesday to review last year’s
classification hearing presentation in preparation for this year’s recommendation.

Finance Committee Update from liaison Cherry Karlson
There are six reasons/ times of year C. Karlson approaches the BOA/ assessors as the liaison for the Finance
Committee for information. They are as follows:
Overlay — to budget for the future year and to discuss the release of overlay money for past years.
New growth
Budget process
Town meeting articles- real estate tax exemptions
Classification hearing- so the Finance Committee can prepare their recommendation to the Selectman
Attend the tax recapitulation hearing

At this Wednesday’s town meeting (November 20), the first article on the agenda is to vote if money should
be released back for the purpose of reducing the FY’'14 tax rate.



D. Hill asked what the timeframe is for money from the overlay account to be released. J. Brodie answered
that the two major factors are: pending abatements/ hearings and unpaid taxes. The board discussed and
clarified the process for D. Hill. D. Hill asked if the BOA has any capital expenses. The full list and measure that
was just completed is the only one.

Topics not reasonably anticipated by the Chair 48 hours in advance of Meeting, if any
None

Thoughts and Concerns from BOA members

M. Upton discovered that other Wayland town boards don’t always utilize the assessors’ data such as property
measurements to assist them in making decisions. Those boards may not realize the data is publically available
to them.

D. Hill had made reference at a previous meeting to the fact that other towns publically post a delinquent tax
list. He did some research and brought a copy of one for the board to view. (See attached) It was clarified that

Wayland does this as well, but it is done by the Tax Collector’s office, not the Assessor’s office.

Open Public Comment
None

The board will stay in contact to determine when the next BOA meeting will be required.

D. Hill moved to adjourn the meeting at 8:40pm. J. Brodie seconded. Vote Unanimous.

Respectfully submitted,
Jessica Marchant



FORM 155 MONTHLY LIST OF_ EXCISE TAXES ABATED

COMMONWEALTH OF MASSACHUSETTS
TOWN OF WAYLAND
OFFICE OF THE BOARD OF ASSESSORS

TO: TOWN ACCOUNTANT/FINANCE DIRECTOR
TREASURER/COLLECTOR

RE: EXCISE ABATEMENT
DUE IN THE MONTH OF OCTOBER 2013

TYPE/REASON QUANTITY TOTAL

60A (2013) 28 $2,624.68

60A (2012) 4 $ 268.03
TOTAL $2,892.71

You are hereby notified that excise taxes were abated, as specified in the above schedule, to the
aggregated amount of TWO THOUSAND EIGHT HUNDRED NINETY TWO DOLLARS AND SEVENTY
ONE CENTS
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Audit Control Report For Fiscal Year 2013 MVX
For Dates 10/1/2013 Through 10/31/2013

Tax

Beginning Balance (End of Day Balance on 9/30/2013)

(+) Additional Debits 10/1/2013 - 10/31/2013

Transactions 10/1/2013 - 10/31/2013
Net Abatement
(-) Abatement

Net Payment
(-} Credit Adjustment
(-} Payment

Net Refund
(+) Refund

End of Day Balance on 10/31/2013

$121,277.10

$0.00

$121,277.10

$2,624.68

$2,624.68

$21.17
$68,189.45

$68,210.62

($2,343.35)

($2,343.35)

$52,785.15
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Audit Control Report For Fiscal Year 2012 MVX
For Dates 10/1/2013 Through 10/31/2013

Tax

Beginning Balance (End of Day Balance on 9/30/2013)

(+) Additional Debits 10/1/2013 - 10/31/2013

Transactions 10/1/2013 - 10/31/2013
Net Abatement
() Abatement

Net Payment
(-} Payment

Net Refund
(+) Refund

End of Day Balance on 10/31/2013

$13,270.37

$0.00

$13,270.37

$268.03

$268.03

$2,638.65

$2,638.65

($668.65)

($668.65)

$11,032.34
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Assessing Department
Fiscal Year 2015 Budget

GL Code |Category Description/Vendor FY 15 Budget Purpose
51001|Salaries: 4 FTE 243,090.00
Total 243,090.00
52100 Contractual Services:
Certification Support | Vision 34,000.00 |FY 15 Certification Assistance
Total 34,000.00
52101 Professional Services:
Software Vision 6,200.00 |v7 CAMA w/GIS
Vision 3,650.00 |Web Hosting w/ pdf of PRC's
Vision 3,900.00 |Mobile Applications
Vadar 1,000.00 |Tax Billing Software
RRC 1,000.00 |Personal Property Software
ESRI 1,100.00 |GIS interface with Vision License
Sub-total Software: 16,850.00
Marshall & Swift 1,200.00 |Appraisal Pricing Manuals
MLS 550.00 |Multiple Listing Access
ATB -Support 7,200.00 |Defense of Values
Total 25,800.00
52112 Training & Education:
Conference 4,000.00 |Vision User Group, IAAO & MAAO Summer Conference
Certification Courses 5,000.00 |Courses for Designation and Continuing Ed Requirements
1 day Forums 1,000.00 {Workshops & Online Classes
Total 10,000.00
52113 Travel: 3,500.00 |Field Inspections & Mileage expenses
Total 3,500.00
52114|Dues Professional Affiliations 1,500.00 {Dues & Designations
Total 1,500.00
54100 Supplies 1,050.00 |Clothing Allowance - Contractual
1,950.00 |Office Supplies
Total 3,000.00
FY 15 Total Budget: 320,890.00

Prepared by: E. Brideau
November 18, 2013
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TO:

Brian Keveny - Finance Director

|

|

FROM:

Ellen Brideau - Assessing Director

DATE:

|

" 18-Nov-13

|

SUBJECT: TRANSFER

PLEASE MAKE THE FOLLOWING

TRANSFER:

ACCOUNTS TO BE CHARGED OR FUNDS REDUCED ( DEBIT ):

ORG  |OBJECT | DESCRIPTION AMOUNT
10141002 52112 Training & Education * 247.74
{Campus Cir Hotel} E. Brideau
ACCOUNTS TO BE INCREASED ( CREDIT ):
ORG  |0OBJECT DESCRIPTION AMOUNT
10141002 52100 Contractural Services : 247.74
Paymeni made to Campus Ctr Hotel for E. Brideau
EXPLANATION:. | 177 e

Payment s/b from Training and education not Contractual Serviceé

“:h ~ [, N
SUBMITTED BY: \ (MY | Owdeea — 11/18/13
; DEPARTMENT HEAD DATE

\

™
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The C

T of A,
wealth of t

Town of Concord

The owner or occupants of the following
-described-parcels-of-land si d-jn-the -
Town of Concord, in the County of
Middlesex and the Commonwealth of
Massachusetts, and the public, are hereby
notified ‘that the taxes, thereon, severally
assessed for the years(s) hereinafter spec-
ified, according to the list cornmitted to
me as the Collector of Taxes for the Town

-~ of Concord by the Board of Assessors of

said town, remain unpaid, and that said
parcels of land will be taken for the Town

* of Concord on November 08, 2013, at 10

a.m. for the principal and interest, if any,
with all legal costs and charges thereon
unless the same shall be previously dis-
charged, all plans referred to are on file in
the Assessor’s Office.

Amhony TT. Lagalbo, Collector of Taxes
Fiscal 2013

SCIMONE FRANK N & ANGELINA M
383,328 Sq.Ft. ~of ‘land situated
at 49X OLD BEDFORD RD Parcel

1 1059/1/ Registry of Deeds Deed Book-

44369 - Page-0482 2013 '100022-00
Tax assessed $2,806.54, Balance due
$3,167.23

SCIMONE FRANK N & ANGELINA M
322,344 Sq.Ft. of land situated at 51A
OLD .BEDFORD RD Parcel 1040/1/
Registry of Deeds Deed Book-44369
Page-0482 2013 100023-00 Tax assessed
$2,356.69, Balance due $2,661.18

SCIMONE GRACE ESTATE OF
21,344 Sq.Ft. of land situated at 48A
OLD BEDFORD RD Parcel 1042/
Registry ‘of Deeds Deed Book-06891
Page-0070 2013 100024-00 Tax assessed
$3,671.97, Balance duc $4,140.79

SCIMONE GRACE ESTATE OF
21,344 Sq.Fi. of land simated at 47A
OLD -BEDFORD "RD - Parcel 1043/
Registry of Deeds Deed Book-06891
Page-0070 2013 100025-00 Tax assessed
$3,671.97, Balance due $4,140.79

1079 REALTY TRUST

7,800 Sq.Ft. of land with improvements
situated at 1079 MAIN ST Parcel 3741/
Registry -of Deeds Deed Book-55154
Page-0059 2013 500001-00 Tax assessed
$5,473.75, Balance due $6,149.22

204 VIRGINIA ROAD REALTY TRUST

C/0 SVEN OLSON

47,480 Sq.Ft. of land with improvements

situated - at 204 VIRGINIA RD Parcel

4265/ Registry of Deeds Deed ‘Book-

55776 Page-0157 2013 '500007-00 Tax
d$8,217.13, Bal

due $741067-
126,136 Sq.Ft. of land with improvements

HOPEALANC&

DEBORAH BUCKLEY

1,107,295 Sq.Ft. of improvements situat-
ed at 2906 CONCORD GREENE Parcel

380972606/ Registry of Deeds Deed |

Book-24040 Page-0426 2013 502698-00
Tax assessed $3, 720 53, Balance due
$2,031. 52

HORAN MICHAELF IR &
KATHLEEN BTR

GALWAY REALTY TRUST

9,375 Sq.Ft. of land with improvements
situated at 247 COMMONWEALTH
AVE Parcel 2137// Registry of Deeds

Deed Book-44467 -Page-0480 - 2013. ]

502702-00 Tax assessed $7,387.91,
Balance due $2,013.51

LANE JEFFREY H & ANN L

10,000 Sq.Ft. of land with improvements
situated at 38 BOLTON ST Parcel 3293//
Registry of Deeds Deed Book-24461
Page-0148 2013 503256-00 Tax assessed
$6,647.35, Balance due $3,621.2% .

LORUSSO VINCENT M IR &
KATHRYN

Subsequent Owner CLEARY RICHARD E
27,405 Sq.Ft. of land with improvements
situated at 77 WOOD ST Parcel 3945/1/
Registry of Deeds Deed Book-60800
Page-157 2013 503465-00 Tax. assessed
$26,107.50, Balance due $6,898.14

LYON DOLORES A R

431,244 SqFt. of land situated at 30B
KEUKA RD Parcel 3825/ Registry of
Deeds Deed Book-13518 Page-0088 2013
503511-00 Tax ‘assessed . $1,632.64,
Balance due $909.61

LYON ROBERT L

9,148 Sq.Ft. of land situated at 5A KEUKA
RD.Parcel 3850/ Registry of Deeds Deed
Book-13996 Page-0192 2013 503513-00
Tax assessed $68.94, Balance due $47.99

MORGAN PATRICIA
20,871 Sq.Ft. of land with improvements
situated at 874 ELM ST Parcel 1913/

.| Registry ‘of Deeds Deed Book-11882

Page-0338 2013 504058-00 Tax assessed
$4,798.75, Balance due $4,005.51

NICKOLS JOHN W'

'C/O CARDNER MARGARBT L
17,000 Sq.Ft. of land with improvements
situated at 440 WALDEN ST Parcel 219/
Registry of Deeds ‘Deed Book-29137
Page-0565 2013 504230-00 Tax assessed

$8,648.92, Balance due $9,747.95 -

REESE LEWIS TR
C/O SVEN OLSON

situated at 36 WATER ST Parcel 2362/1/
Registry . of Deeds Deed Book-54693
Page-0001 2013 504786-00 Tax assessed

$4,951.87,-Balance due $5,589.04

CTTMO - D F R

7

[ rp—

BUTLER JOHNE & JANE N
Subsequent Owner COUVILLON
ANTHONY DAVID

situated at 67 PAUL REVERE RD Parcel
3145/ Registry of Deeds Deed Book-
59382 Page-355 2013 500787-00 Tax
assessed $7,913.44, Balance due $8,917.04

CONCORD PROVISIONS INC -

5,445 Sq.Ft. of land with improvements
situated at 73 THOREAU ST Parcel 777/
-Registry of Deeds Deed Book-45067
Page-0056 2013 501179-00 Tax assessed
$6,549.29, Balance due $1,410.37

FISHER JAMES L &

KRISTIN KAZMAIER .-~ .

261 PARK LANE CONCORD TRUST
361,548 Sq.Ft. of land with improvements
situated at 249 PARK LN Parcel 1819/1/
Registry of Deeds Deed Book-16711
Page-0563 2013 501900-00 Tax assessed
$14,163.95, Balance due $4,043.57

GEARTY DANIEL J & ANNEL
14,792 Sq.Ft. of land with improvements
situated at 11 DANA RD Parcel 546/
Registry of Deeds ‘Deed Book-10909
Page-0403 2013 502136-00 Tax assessed
$6,789.52, Balance due $1,840.23

GOGUEN TERRANCE A
"7,182 8q.Ft. of land with improvements sit~
uated at 74 HAYWARD MILL RD Parcel

40,871 Sq.Ft. of land with improvements

ROSSE KATHY A

20,871 Sq.Ft. of land with improvements
situated at 76 COBURN HILL RD Parcel
1851// Registry of Deeds Deed Book-
57070 Page-0254 2013 504951-00 Tax
assessed $9,085.92, Balance due $6,360.78

SANDERSON NANCY C
24,792 Sq.Ft. of land with improvements

situated at 62 SORREL RD Parcel 2048/ |

Registry of Deeds Deed Book-01045
Page-0042 2013 505062-00 Land Court
Cert#-C00134874 Tax assessed $5,548.50,
Balance due $2,958.42

READ RORY P & MARY A E SAVOY
6,160 Sq.Ft. of land with improvements
situated at 333 THOREAU ST Parcel
210// Registry of Deeds Deed Book-56616
Page-0204 2013 505946-00 Tax assessed
$8,189.07, Balance due $4,334.23

BELL CRAIG

BELL AIMEE .
124,582 Sq.Ft. of land with improvements
situated at 21B LINDSAY POND RD
Parcel 1580/1/ Registry of Deeds Deed

2875/A/ Registry of Deeds Deed Book- | -Book- ' Page- 2013 600031-00 Tax
15871 Page-0522 2013 502236-00 Tax | assessed $7,445. 03 Balance  due
assessed $2,835.11, Balance due $3,195.20 | $8,385.31 -
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