Town of Wayland
Board of Assessors
Monday September 23, 2013

Chair S. Rufo called the meeting to order at 7:15pm

In attendance: Chair S. Rufo, Vice-Chair J. Brodie, M. Upton, Z. Ventress, Director E. Brideau and
Administrative Assessor J. Marchant

Public Attendees: David Hill and Kristopher Aleksov were in attendance to participate in the joint meeting with
the Board of Selectmen to interview for the vacant BoA position.

Minutes: J. Brodie moved that the minutes of September 9th be approved as submitted.
Z. Ventress seconded. Vote Unanimous

FY’14 Interim Valuation Update
The board discussed values vs. sale price of properties with “Q factors”. Q factor = steep slope on waterfront.
Director Brideau answered questions previously submitted to her by board member M. Upton. (See attached)

M. Upton stated that the Q factor should stay the same or go up.
She also stated that split levels with square feet of 2200-2500 or higher are valued lower than what they're
selling for.

J. Brodie moved to set the median assessment to sale ratio for all single family homes at 0.95.

M. Upton seconded.

Chair S. Rufo opened discussion for the proposed motion. The board discussed the impact on the town.
J. Brodie and Z. Ventress expressed wanting to keep predictability for the town and not have fluctuation.
M. Upton felt the sale ratio should be raised to 0.96. After further discussion a vote was made.

In favor: J. Brodie, Z. Ventress and S. Rufo

Opposed: M. Upton

The motion passed 3-1.

Director Brideau would like to send pre-impact notices to 44 properties on Lake Cochituate to inform them
that their assessed values will be going up due to sales data of properties on the lake. If those property owners
haven’t had an opportunity to have a data collector in for a cyclical inspection, they will be encouraged to set
up an appointment for inspection or discussion with Director Brideau to ensure property card accuracy.

General Impact notices are expected to be mailed out to all property owners around October 16",

Overlay Forecast — FY’14 & FY’'15

Director Brideau and the board reviewed and discussed the working papers for forecasting the FY’'15 overlay.
The board discussed and made suggestions for overlay amounts.

Given that further analysis of the data is needed, the board did not vote on a specific amount for the FY’15
Overlay, but general discussions did include overlay preliminary amounts of up to $1.2 million. The final
amount of overlay to be recommended by the board will be revisited.



Correspondence and Documents for BOA Signature

Director Brideau recommended two circuit breaker applications for approval. They have been reviewed and
meet the criteria. J. Brodie moved to accept the recommendation and approve by signature the two circuit
breaker applications. Z. Ventress seconded. The board approved by signature.

Director Brideau recommended for denial one circuit breaker application that didn’t meet the criteria. The
board denied the circuit breaker by signature.

Topics not reasonably anticipated by the Chair 48 hours in advance of Meeting, if any
None.

Thoughts and Concerns from BOA members
M. Upton stated that she is glad the kitchen and bathroom data is being collected.

Open Public Comment
Kristopher Aleksov notified the BoA that he was withdrawing his nomination to fill the vacant
BoA position and offered his support of David Hill for the position.

Joint meeting with Board of Selectmen

M. Upton moved to recess to convene in a joint meeting with the Board of Selectmen and then adjourn the
BoA meeting immediately following participation in the Board of Selectman’s meeting. Z. Ventress seconded.
Vote unanimous

The BoA joined the Board of Selectmen in the Selectmen’s Room to participate in a joint meeting to interview
candidates to fill the vacancy on the BoA created by the resignation of Bruce Cummings.

This candidate will fill the seat until the April 2014 Town Election.

David Hill was interviewed by the BoA and the Selectman and in a joint vote, was appointed to the BoA.

At 8:30 pm, participation in the BoS Meeting concluded and the BoA meeting was adjourned by previous vote.

Respectfully submitted,
Jessica Marchant
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For meeting: as of 9.16 in blue
Notes:

SI
Q factor is too low (i.e. generous to taxpayer)

122 lakeshore graded F

124 lakeshore highly unlikely to be an A; more likely an F?

97 Dudley had a .86 asr. This is the only Q sale of home in normal condition and size
208 Lakeshore is TINY 544 sf? altho realtor says 1000. Really small kitchen

Need SI for adjacent to conservation?
9 Heard road SI 5... asr .88
Why are Rice a 5 and Glezen a 6?

Grades/condition
15 Pemberton is built like a rock, and condition is G-VG (I was in it)
Definitely not an A

We need another factor for rebuilt homes;
18 Bayfield is an E and STILL Asr was .88; not in the sales list, but 37 Pequot was extensively
Rebuilt/expanded

11 Lake Road Terrace — Not VG (Iwasinit) itisan A

95 Lake Road Terrace may have been added/rebuilt — suggest grade 5 — i£-93-is-contemporary;-95
is-alse-Certainly the kitchen was new, high end. (no building permit as [ recall)

In this market, condition is paramount because buyers are picky; so perhaps the factor for
F - and/or grade 1 and/or subsize -- should be different?

F sales — many have other factors....
122 Lakeshore .95  (Q factor, undersized)
63 Moore 1.10 (topo)
24 OCP 1.05 (I couldn’t tell if there is a factor for road)
66 Dean 95 (mass pike)
9 Reservoir  1.06
I suspect 124 Lakeshore is also an F (but wasn’t in it)



6 cole road really a Good? Its asr 1.12

5 gennaro assess will be $200k less than selling price? Was it VG or ... E? it was impeccable
in photos, with pool as I recall
10 river view circle — condition G? (looks like it from pix) itis an F

AND
142 Glezen is asking $814 with looks like FLL



Did we get into (old building permits not previously inspected?
37 pequot

The two homes on Pine Road

15 oak

21 Maguire

Styles

Splits esp. in higher si are too low..... they are not splits as on aqueduct.
Perhaps factor in their size? Anything over say 2200 gets a premium?

Capes 777
Contemporaries are low.. avg. 90
A lot of colonials are low below 90.

RANCH: There really should be a distinction between:
Ranches with livable lower levels -- eg 95 Lakeshore
Ranches with basement (the one we gave topography to on Woodridge)
Ranches with SLABS -- can you say NO storage? — and other slab homes as well
Can there be a column/factor for that going forward?

OTHER
1 Joel’s Way says conservation restriction. 1 thought it was proximity to power
transmission lines?

Others
I gather these 14 #s are before you've adjusted factors. Still might be worth looking at
? 24 and 48 country corners — inverted?
11 pequot assess went down when sale price much higher
37 and 21 highgate ? inverted?
? 225 and 377 commonwealth

10 old farm circle? Assess dropped when sale price much higher



EB responses from 9/09/13 in red, 09/16/13 in green
For meeting: as of 9.16 in blue
Notes:

SI
Q factor is too low (i.e. generous to taxpayer)

122 lakeshore graded F
124 lakeshore highly unlikely to be an A; more likely an F?
97 Dudley had a .86 asr. This is the only Q sale of home in normal condition and size
208 Lakeshore is TINY 544 sf? altho realtor says 1000. Really small kitchen
Q factor would not meet DOR standards if not lowered for FY’14.
Prior to making changes to the model; the median was at 1.06, after changes it is at 0.98.

F and A are condition factors not grades. The above referenced properties did not respond to
multiple requests for access into the property, therefore, the condition of the dwellings was not
changed.

208 Lakeshore has 544 sfla, but has FBM area that provides access to the Pond.

The building curve will be revisited in FY15 the certification year.

Need SI for adjacent to conservation?
9 Heard road SI5... asr .88
Why are Rice a 5 and Glezen a 6?
Currently we do not have any properties with a positive adjustment for being adjacent to
conservation - to apply this type of adjustment more than 1 sale would be necessary for support.

The site index (SI) of Rice Rd and Glezen Ln established based on sales during the last
certification year. This is an interim year and we typically do not make big changes to
neighborhoods in an interim year.

Both of the streets have a mix of properties that warranted different ST's.

Grades/condition
15 Pemberton is built like a rock, and condition is G-VG (I was in it)

Definitely not an A
In reviewing 15 Pemberton, the Grade should be a 7 when reviewed to comparable properties.
ASR is now 0.93
The A is condition factor based on the age of the dwelling — the depreciation tables are the same
for each condition factor until the dwelling becomes older.



When a new home is constructed we establish the initial condition factor at A — average for the
year built. This eliminates the need to annually monitor individual properties.

We need another factor for rebuilt homes;

18 Bayfield is an E and STILL Asr was .88; not in the sales list, but 37 Pequot was extensively
Rebuilt/expanded

18 Bayfield was a complete gut and remodel and the depreciation on the dwelling reflects that.

11 Lake Road Terrace — Not VG (I was in it)  itisan A
We were refused entry, based on sale price and exterior review condition was changed.

95 Lake Road Terrace may have been added/rebuilt — suggest grade 5 — i£93-is-contemporary, 95
is-also-Certainly the kitchen was new, high end. (no building permit as 1 recall)
Staff review in comparison to other dwelling = grade 4 and a ranch.

This property was inspected by staff, the condition is excellent and the property record card notes
that the kitchen was a custom remodel.

In this market, condition is paramount because buyers are picky; so perhaps the factor for
F ~ and/or grade 1 and/or subsize -- should be different?

We typically do not make adjustments to the depreciation tables in an Interim year.
Adjusting the grade 1 factor does bring the Median to a 1.0 — something for the BoA to consider.

F sales — many have other factors....
122 Lakeshore .95 (Q factor, undersized)
63 Moore 1.10 (topo)
24 OCP 1.05 (I couldn’t tell if there is a factor for road)
66 Dean 95 (mass pike)
9 Reservoir  1.06
I suspect 124 Lakeshore is also an F (but wasn’t in it)

Not sure if there is a specific question here.

Did we get into (old building permits not previously inspected?—
37 pequot — No

The two homes on Pine Road - | Yes and 1 No

15 oak - Yes

21 Maguire - No




Styles

Splits esp. in higher si are too low..... they are not splits as on aqueduct.

Perhaps factor in their size? Anything over say 2200 gets a premium?
The grade of the dwelling and the building curve is already applied to account for difference in
quality of construction.

Capes 77? Median is .95
Contemporaries are low.. avg. 90 Median is .94

A lot of colonials are low below 90. Median is .94

RANCH: There really should be a distinction between:
Ranches with livable lower levels -- eg 95 Lakeshore
Ranches with basement (the one we gave topography to on Woodridge)
Ranches with SLABS -- can you say NO storage? - and other slab homes as well
Can there be a column/factor for that going forward?
This is addressed in the Grade. This is reflected in the sketch area (showing no basement) but |
cannot create a report for it.

OTHER
1 Joel’s Way says conservation restriction. I thought it was proximity to power
transmission lines?

1 Joel’s Way does not abut the power lines.

Others
I gather these 14 #s are before you’ve adjusted factors. Still might be worth looking at
? 24 and 48 country corners — inverted?
11 pequot assess went down when sale price much higher
37 and 21 highgate ? inverted?
? 225 and 377 commonwealth

10 old farm circle? Assess dropped when sale price much higher

6 cole road really a Good? Its asr 1.12

5 gennaro assess will be $200k less than selling price? Was it VG or ... E? it was impeccable
in photos, with pool as I recall

The condition rating appears correct based on a review to comparable properties, however, based
on the discussion at the BoA meeting the street is being reviewed.



10 river view circle — condition G? (looks like it from pix) it is an F

It was built in 1997 —everything is original. Changing the condition factor to G only increases it
by 1% and would not follow the model.

The condition factor is at A.

AND
142 Glezen is asking $814 with looks like FLL
We have been monitoring this one, it’s already under agreement.
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www.wayland.ma.us

OFFICE STAFF

Ellen M. Brideau, MAA Director of Assessing
Denise Ellis, Assistant Assessor

Jessica Marchant, Administrative Assessor
Savitri Ramgoolam, Department Assistant

Town of Wayland
41 COCHITUATE ROAD
WAYLAND MASSACHUSETTS 01778

TEL. 508-358-3788

BOARD OF ASSESSORS
Susan M. Rufo, Chair
Jayson Brodie, Vice Chair
Molly Upton

Zachariah L. Ventress

MEMO

TO: BOARD OF ASSESSORS

FROM: ELLEN BRIDEAU, DIRECTOR OF ASSESSING
SUBJECT: FY 2013 CIRCUIT BREAKER APPLICATIONS
DATE: 9/23/2013

I have reviewed the following two circuit breaker applications and recommend Board approval for the Town

Match.
Map/Lot  Name Address Amount
24-027 Millerd/Stewart & Christina 6 Melody Ln 563.92
37-022 Marshall/ David & Marianne 28 Meadow View Rd 672.00
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