Board of Assessors
Meeting: January 30, 2012
Wayland Town Building

Meeting called to order by Vice-Chair Susan Rufo at 7:15 pm

Present: Members: Susan Rufo, Vice-chair; Bruce Cummings, Molly Upton, Zachariah Ventress
Staff: Director Ellen Brideau
Public: David Hill, 54 Orchard Lane

Welcome extended to our visiting public Mr. Hill and offered him opportunity to make public
comment. He declined any comment at this time. There was a brief discussion from board
members again about the pro’s and cons of having public comment at the beginning or end of the
board’s meeting. The majority of the board B Cummings, Z Ventress and S Rufo believe the
value to be at the end of the meeting so the public could offer comments about the assessing
business just addressed. M Upton believed that Public Comment should be held at the beginning
of the meeting as other boards do.

Review of Minutes: Minutes of January 9, 2012, deferred to next meeting

Documents for Board Signature/Vote : Nine Statutory Exemptions Applications presented by
Director Brideau for approval after review,

B Cummings made motion to accept recommendation
by Director Brideau to approve the nine Statutory
Exemption applications, Seconded by M Upton -

Vote unanimous by signature*

One Statutory Exemption Application per Director
Brideau did not meet the qualifications, which resulted
in a denial. Application signed as denial by board.*

35 CPA Exemption Applications were reviewed and did
meet qualifications, and were recommended for approval
by of Director Brideau. B Cummings made motion to
accept Director’s recommendation to approve 35
Exemption Applications, Seconded by M Upton

Vote unanimous by signature*

One CPA Exemption Application did not meet

qualifications per review of Director Brideau and was
recommended as denial. Application signed as denial
by board.*

e Each board member has the opportunity to review
each application before vote.



Monthly Activity Report/ Office Update: Director Brideau distributed a Recap of Office
Activity (see attached) and spoke to the items identified on the report. A question was asked of
the values established for the Circuit Breaker program by the Mass DoR, this year compared to
last year by S Rufo. The 2012 maximum assessed property value is $729,000, a decline from
2011’s value of $764,000. (The maximum assessed property value is the most a taxpayer’s
property can be valued at to qualify under the state’s Circuit Breaker program.) The maximum
tax credit a taxpayer can be eligible for is $980.00, an increase of $10.00 from 2011’s tax credit

of $970.00.

Abatements: As of today, there were 46 abatement applications filed with the Assessing Office.
The deadline for submission for abatement filings is this Wednesday, February 1st, at close
of business or any abatement application received by mail with a February 1% postmark.

15 Abatement Applications were presented by
Director Brideau after inspection and review, and

her recommendation is for approval of the listed
properties. Z Ventress made a motion to accept

the Director’s recommendation of approval for
the 15 listed abatement applications, Seconded by
B Cummings. Vote unanimous by signature.*

One Abatement Application was recommended for
denial after review by Director Brideau. Abatement

signed as denial by board.*

e Each board member has the opportunity to review
each application before vote.

Director Brideau reviewed waterfront land values in response to questions raised on
those values by board member M Upton. After a recap of the process that had been used and
the review done by the board during the land valuation phase of the assessing process, M Upton

had her concerns addressed.

FY13 Interim: The initial step in beginning the FY'13 Interim review was begun with the list of
the entire 156 sales that took place in Wayland during calendar year 2011. before they are
certified as qualified sales per DoR guidelines. Sales that are bank sales, short sales, family
sales, estate sales, tear-downs, building permits secured after sale are some examples of sales
that the DoR does not list as qualified sales in the analysis used to establish FY'13 values. The
assessing staff will initiate a preliminary review of all 156 sales and refine this list to only
qualified sales. Once their review is completed, all disqualified sales will receive a DoR
designated code identifying the reason for their classification as an unqualified sale. The final
report will then be submitted to the board for their review.

Full List and Measure Program: The anticipated start of the second phase of the Full List and
Measure Program will begin earlier than expected due to the mild winter weather conditions.
Coordination with Vision scheduling will determine the exact start date, and also dictate when

the notification letters to homeowners will be sent.




M Upton’s public relations piece related to the Full List and Measure was reviewed for final
edits by the board and it will be distributed to the Town Crier, ENews, Patch, WVN, and the
Assessor’s website in an effort to encourage homeowner’s cooperation in achieving the same
high success rate as phase one. The press release will run in conjunction with the 1ssuing of the

notification to second phase homeowners.

Discussion also centered on the use of Vision in assisting with the commercial and exempt
properties list and measuring. An inquiry made by Director Brideau found the cost to do so by
Vision of $5,000 to be very reasonable. The board was in full support of such an endeavor. B
Cummings made a motion to request an amendment to our Full List and Measure contract
from Vision to also include listing and measuring of all commercial and exempt properties
in town at a cost of $5,000. Z Ventress seconded the motion. The Vote was unanimous and
the motion carried. Director Brideau to contact Vision.

Public Comment: Mr. Hill was offered an opportunity for public comment. He expressed his
thanks and gratitude to the board for their work and efforts on the Town’s behalf and voiced his
acknowledgement that he was grateful to have stayed for the duration of the meeting to see the
board’s work/activity. He also praised Director Brideau’s handling of the office and inquiries
made to the office and the professionalism she demonstrated. She had earlier that day assisted
Mr. Hill and he wanted to pass that along to the board and his thanks.

The next meeting is “to be determined” based on the activity of the office and number of
abatement applications received and required board action. The Vice-Chair/Director will notify

board members of a meeting date accordingly.

A motion to adjourn the meeting was made at 8:21 pm.

Respectfully submitted.

p

/" Susan Rufo



Prepared by: E. Brideau
1/30/12

Assessing Department

Monthly Recap of Office Activit

Exemption Applications

% To date the Department has received 65 Statutory Exemption Applications and 35
CPA Exemption Applications - the deadline to apply is 3/30/12

% E. Brideau attended a meeting on the State Circuit Breaker hosted by the COA. The

event was well attended and provided seniors with a good overview of the CB
program and Town match.

< CB applications will be mailed to residents this week.

Office Activity

*,

% The office staff has been busy assisting property owners with questions regarding the
FY 12 assessments. Abatement applications are due by 2/1/12.

% All Personal Property Farms of List request for FY 13 have been mailed to business
owners.
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