Board of Assessors
Meeting: October 24, 2011
Wayland Town Building

Meeting called to order by Chair Jayson Brodie at 7:15 pm

Present: Members: Jayson Brodie, Susan Rufo, Vice-chair; Bruce Cummings, Molly Upton
Zachariah Ventress
Staff: Director Ellen Brideau

Review of Minutes: September 6, 2011 Deferred

September 19, 2011 Motion to Accept by B Cummings, Seconded by
Z Ventress Vote: ] Brodie, S Rufo, B Cummings
and Z Ventress — Yes; M Upton —Abstained

September 26, 2011 Motion to Accept by B Cummings, Seconded by
Z Ventress Vote: Unanimous — Yes

October 11, 2011 Motion to Accept by B Cummings, Seconded by
Z Ventress Vote: Unanimous — Yes

Correspondence: None

Documents for Board Signature: None

FY12 Certification: Preliminary approval was received from the state on October 17th,
Impact notices to taxpayers are in the mail and Assessor’s website
is live with FY12 data. Value spreadsheets will be posted.
LA3 forms include names, spreadsheets will not contain names.
Informal Hearings will be held from October 26 through November 10%,
E Brideau and B Morgan of the assessing staff will conduct the hearings
and Paul McKinney, from Vision, will be available to assist if needed.
Informal Hearings will be slotted for 10 minutes each, and taxpayers are
required to make appointments by calling office to schedule their hearing
time.

J Graziano from the state, who has been working with E Brideau on the
FY12 Certification process encouraged Wayland’s new growth be
submitted as soon as possible due to a backlog at the state level.

Assessor’s required Annual Public Hearing is scheduled for Wednesday,
November 2, at 7 pm, in the BoS Meeting Room. This informal meeting
is intended to promote open and transparent discussion of the assessing
process and answer taxpayers’ questions related to the overall process.

Director Brideau will be conducting a meeting on October 31, with
senior residents, in the Senior Center discussing the many exemption
options available to qualified seniors through the Assessing office.

Overlay: Working Papers were distributed to the BoA to assist in determining the FY13
Overlay forecast. The Working Papers contained historic information dating
back from FY03 up through FY11 that would help guide the board in its analysis
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of forecasting the FY13 Overlay. Discussion of the information determined that
FY 09 required some additional information and E Brideau would research further
and adjust the overlay Working Papers according to those results and report back
to the Board for future discussion and review.

Petitioners Article for Special Town Meeting: Discussion by Board over the vagueness of the
Article and the lack of action sought by the
petitioners. An initial attempt at response was
read by Chair Brodie, drafted by S Rufo.

B Cummings was asked by Chair Brodie to
review and revise response in preparation of
Special Town Meeting.

Topics Not Anticipated by the Chair 48 hours in advance of the meeting. - None

Public Comment: None- No Public in attendance for meeting.
The chair set the next meeting for Wednesday, November 2, 2011, at 7:00 pm. for the purpose of

the Annual Public Meeting, and the next board meeting for November 14, 2011, at 7:15 pm. The
board voted unanimously to adjourn at 8:37 pm.

Respectfully submitted
2

" Susan Rufo
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