
 
 

     Minutes April 30, 2013 
Town of Wayland 
Audit Committee 

 
Date:  April 30, 2013 
Time:  7:00 pm 
Place:  Wayland Town Building  
 
Members Present- Gordon Cliff, Ben Downs and Chris Riley 
 

1. Call to order 
a. The meeting was called to order at 7:01 pm by Chris Riley 

2. Assign minute taker 
a. Chris Riley 

3. Public comment.   
a. None 

4. Review/discuss/amend/approve minutes from March 26 and April 7, 2013 
a. The committee accepted and approved both stets of  minutes (after 

correcting one typo to the 3/26/13 minutes) 3-0 
5. School RFP update – waiting for return of signed contract from Powers & 

Sullivan. 
6. Outgoing correspondence 

a. Chair will email Chair of School Committee to inform of vacancy on 
Audit Committee. 

b. Chair will email Powers & Sullivan after contract signing to reiterate 
Audit Committee’s role as liaison. 

7. FY 2013 Audit Timeline 
a. Scott McIntyre from Melanson Heath (Town’s audit company) reviewed 

the audit phases 
i. Phase 1 (May thru July) – Detail test work, compliance, internal 

controls, risk assessment, 1st trial balance review.  Review Town’s 
response to Management Letter  

ii.  Phase 2 (August thru mid September) – Update and reconcile 
cash, receivables.  Trust fund review.  Books closed by mid to late 
September 

iii. Phase 3 (October thru December) – Complete YE Audit 
8. Misc. audit discussion 

a. Audit Committee and Auditor agreed to implement CAFR (comprehensive 
accounting financial report) in FY 2014 Audit report. 

b. Auditor and Audit Committee agreed to work together during all three 
phases of Audit and to address issues as they arose rather than wait for the 
draft statements in December.   

9. Management letter recommendations 



a. # 1 – Town Administrators (Fred Turkington and Brian Keveny) agreed to 
draft a written Risk Assessment Process by 9/1/13. 

b. # 2 – Town Administrators agreed to draft a written fund balance policy 
by 9/1/13.   

c. # 3 – Town Administrators agreed to put in place procedures to monitor 
school billing, collection and turnover by 7/1/13. 

d. # 4 – Town Administrators will contact local financial institutions to 
search for other bank accounts that might be held in Town’s name by 
5/31/13.  Separately, the School department will retain an independent 
auditor to review prior use of unauthorized bank accounts. 

e. # 5 – Finance Department has hired an employee who, once trained, will 
be conducting internal audits.  This employee will also be responsible to 
review department compliance with the 2009 written receipt process. 

f. # 6 – Town Administrators will prepare to implement GASB 68  
(recognize unfunded pension liabilities) in FY 2015. 

g. # 7 – As of 7/1/12 Town Administrators have correctly posted the 
Employee contributions to the monthly insurance premiums.  Balance paid 
from Insurance 32B account.  Reconciled monthly. 

10. Meeting adjourned at 8:00 pm 
 
Respectfully submitted, 
 
Chris Riley 
 
Documents 
 

1. FY2013 Management Letter 
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