
 

Approved Minutes-10/30/12 

Town of Wayland 

Audit Committee Minutes 

Date:   October 1, 2012 
 
Time of Meeting: 7:00 p.m. 
 
Place of Meeting: Wayland Town Building, Selectmen’s Meeting Room 
 
Members Present: Tony Boschetto, Gordon Cliff, Chris Cullen, Ben Downs, Chris Riley   
 
 
1. Call to Order  
 

The meeting was called to order at 7:00 p.m. by Chris R. 
 
2. Assign minute taker.   
 

Chris Cullen took the minutes.   
 
3. Public comment 
 

There were no public comments 
 
4. Review/discuss/amend/approved minutes from 9/10 meeting. 
 

The committee accepted and approved the minutes as submitted, 5-0. 
 
5. Discuss revising 8/6/12 and 8/27/12 minutes to include list of reference documents 

Mr. Riley illustrated that a complete set of minutes should include a list of the documents 
presented in each session. Certain minutes from prior sessions did not contain such a 
list, and Mr. Riley offered to amend the prior minutes by inserting the appropriate 
information. All members of the committee agreed with that course of action. 

 
 6. Correspondence 
  

a) On 9/10/12 the Audit Committee voted unanimously in support of a FinComm 
request to the auditors for increased clarity on payments made for health 
insurance premiums. With that recommendation by the Audit Committee, the 
issue was sent to the BOS for a vote. 
 
Mr. Riley received confirmation that the BOS voted to accept the FinComm 
request, and that the request would go to the auditor. 
 



b) In reference to the current RFP being drafted for audit of the School accounts, 
Donna Bouchard sent a link to the 2010 RFP used to hire The Abrahams Group. 

The Committee agreed that this is good information to review for its later role in 
Phase II of the Financial Statement Audit RFP process. However, the School 
Committee, not the Audit Committee, is drafting the current RFP addressed in 
Ms. Bouchard’s email. Therefore, the Audit Committee agreed that it would be 
most appropriate to guide any resident interested in offering input on this topic to 
contact the School Committee directly. 

Mr. Riley said he would respond to Ms. Bouchard and offer that suggestion. 

7. Discuss items/areas for Auditor focus 
 

Tony Boschetto introduced the following documents for discussion of questions to bring 
to the auditor: 

a) Pages 5, 8, 9 & 13 of the Town of Wayland financial statements for the year 
ended 6/30/2011; 
 

b) A copy of the Town of Wayland’s 2011 period 13 MUNIS balance sheet; 
 

c) A copy of the Town of Wayland Combined Balance Sheet dated June 30, 
2011, as introduced by Donna Bouchard on 8/6/2012, highlighting liability 
accounts “Reserve for Encumbrances” and “Designated F/B;” 
 

d) A copy of the Town of Wayland Free Cash Calculation worksheet for 
7/1/2011; 

 
e) An undated copy of the Town of Wayland Waste Water Enterprise Fund 

Retained Earnings Calculation worksheet. 
 
Discussion was generally focused on the relationship between the MUNIS balance sheet 
and the Fund Balances (F/B), as presented in the Town’s audited financial statements. 
Recognizing that Town residents have already addressed certain concerns about the 
F/B accounts, the Committee members agreed that more transparency around those 
numbers would be beneficial to residents in understanding the finances of the Town. 
 
The Committee drafted the following request for the auditor to address this issue: 
 

For the current year's audited financial statements, please refer to page 13 of the 
audited financial statements for the year ended 6/30/2011. 
 
Please provide a reconciliation of the 6/30/2012 Fund Balances to their 
underlying MUNIS accounts. Ensure that the Fund Balances are properly 
classified in accordance with GASB 54, and/or any other appropriate 
authoritative guidance. Additionally, ensure that the amount reported as 
Unassigned Fund Balance is complete and accurate. 

 
A motion was made & seconded, and the request was unanimously voted for 
recommendation to the BOS.  



 
 
8. Current year audit progress and expected schedule of upcoming audit activity/completion 

 
Tony Boschetto suggested that prior to the Committee’s next meeting, the Committee 
should request the auditor’s anticipated schedule so that the Committee can plan its own 
schedule more effectively. All members agreed, and Mr. Riley indicated he would pass 
on the request to the BOS. 

 
9. Next Meeting is set for October 8th at 7 pm.  Items to be discussed include: 
  

a) Review and rank forthcoming RFP responses for audit of the School accounts 
 

b) Review and discuss the audit schedule 
 
8. Adjournment 
 

A motion was made, seconded, and unanimously voted to adjourn. The meeting was 
adjourned at 8:07 pm. 

 
Respectfully submitted, 
 
Chris Cullen 
 
 
 
Documents: 

• Pages 5, 8, 9 & 13 of the Town of Wayland financial statements for the year ended 
6/30/2011; 

• A copy of the Town of Wayland’s 2011 period 13 MUNIS balance sheet; 
• A copy of the Town of Wayland Combined Balance Sheet dated June 30, 2011, as 

introduced by Donna Bouchard on 8/6/2012, highlighting liability accounts “Reserve for 
Encumbrances” and “Designated F/B;” 

• A copy of the Town of Wayland Free Cash Calculation worksheet for 7/1/2011; 
• An undated copy of the Town of Wayland Waste Water Enterprise Fund Retained 

Earnings Calculation worksheet. 
• Ms. Bouchard email dated 9/18/12 







































 
Proposed Notice and request for Auditor – 
 
 In Fiscal 2012, adjustments and reclassifications were made in the fund balance accounts 
moving $500,000 between account 35953 designated fund balance and account 35901.  please 
review all reclassifications between fund balance accounts to ensure proper accounting 
treatment under GASB no. 54 and if such amounts have a material impact on prior year 
balances, such adjustments should be made in accordance with GASB Exposure Draft no. 
32. section 60. “A correction of an error in previously issued financial statements 

should be accounted for and reported as a prior-period adjustment and excluded 
from the change in net assets section of the flows statement for the current period.” 
 
Further, for amounts included in Munis accounts 32110, 32401, 35901, 35952 and 
35953,  and any other fund balances, supporting evidence should be examined to 
ensure amounts are properly classified under GAS no. 54 and reflected properly in 
the comparative balance sheet and the amount reported in unassigned fund balance 
is complete and accurate. 
 

 
Background data- 

At the close of Fiscal 2011, the Audited Financial Statements reported the following 
amounts. 
 

1. Page 5- B –Financial Highlight- At the end of the current fiscal year, unassigned 
fund balance for the general fund was $14,092, a change of $3,543 in comparison 
with prior year. 

2. Page 8- comparative statement – unassigned fund balance $14,092 for fy 11 and 
$10,549 for FY 10. 

3. Page 9- details of the changes in unassigned fund balance including 1,046 for 
current year encumbrances. 

4. Page 13 which details the fund balances in accordance with GASB statement No. 
54.   

a. Nonspendable- 895,610 
b. Restricted- 34,005,326 
c. Committed – 2,375,309 
d. Assigned – 4,976,110 
e. Unassigned – 14,092,210 

 
 
 

 

The GASB issued Statement No. 54, Fund Balance Reporting and Governmental 
Fund Type 

Definitions, to address issues related to how fund balance was being reported Fund 
balance will be displayed in the following classifications depicting the relative strength of 
the spending constraints placed on the purposes for which resources can be used: 



• Nonspendable fund balance—amounts that are not in a spendable form (such as 
inventory) or are required to be maintained intact (such as the corpus of an 
endowment fund) 
• Restricted fund balance—amounts constrained to specific purposes by their 
providers (such as grantors, bondholders, and higher levels of government), 
through constitutional 
provisions, or by enabling legislation 
• Committed fund balance—amounts constrained to specific purposes by a 
government itself, using its highest level of decision-making authority; to be 
reported as committed, amounts cannot be used for any other purpose unless the 
government takes the same highest-level action to remove or change the 
constraint 
• Assigned fund balance—amounts a government intends to use for a specific 
purpose; intent can be expressed by the governing body or by an official or body 
to which the governing body delegates the authority  
• Unassigned fund balance—amounts that are available for any purpose; these 
amounts are reported only in the general fund. 

 
The new standards clarify that an encumbrance is not a specific purpose and therefore 
should not be reported as a separate line on the face of the balance sheet. Encumbering 
amounts that are restricted or committed does not further limit the purposes for which 
they can be used. If the encumbering process meets the definition and criteria for 
committed fund balance, then encumbering an assigned or unassigned amount could 
result in the amount being reported as committed; however, it would be reported with 
other amounts committed to the same or similar purposes, not as “committed for 
encumbrances.” If a government has significant encumbrances, it should disclose them 
under the standards for significant commitments. 
 
 



 
To the extent that  your findings in the FY 2012 audit with respect to these items or any 
other testing have any impact on prior periods financial statements, we would expect that 
appropriate disclosure and/or restatement of prior period financials would be completed 
as deemed appropriate. 
 
For Reference,  GASB Exposure Draft no. 32, issued January 29, 2010 indicate: 
Section 58 
 
Prior-Period Adjustments 
 
58. Paragraphs 58–62 do not affect the manner of reporting accounting changes required 
or permitted by other provisions of this Statement and other authoritative 
pronouncements. 
 
59. Except as specified in paragraph 60, all increases and decreases in net assets 
recognized during a period, including accruals of estimated losses from loss 
contingencies, should be included in the change in net assets section of the flows 
statement for that period. 
 
60. A correction of an error in previously issued financial statements should be 
accounted for and reported as a prior-period adjustment and excluded from the change in 
net assets section of the flows statement for the current period. 
 
61. Those items that are reported as prior-period adjustments should, in single-period 
statements, be reflected as adjustments of the opening balance of net assets. When 
comparative statements are presented, corresponding adjustments should be made of the 
amounts reported in the flows statement32 and the statement of net assets33 for all of the 
periods reported therein to reflect the retroactive application of the prior-period 
adjustments. (See paragraph 62 for required disclosures of prior-period adjustments.) 
 
Disclosure of Prior-Period Adjustments and Restatements of Reported 
Changes in Net Assets 
 
62. When prior-period adjustments are recorded, the resulting effects on the change in 
net assets of prior periods should be disclosed in the notes to the financial statements in 
the period in which the adjustments are made. When financial statements for a single 
period only are presented, the disclosure should indicate the effects of such restatement 
on the balance of net assets at the beginning of the period and on the change in net assets 
of  the immediately preceding period. When financial statements for more than one 
period are presented, the disclosure should include the effects for each of the periods 
included in the statements. Disclosure of restatements in annual reports issued subsequent 
to the first such post-revision disclosure is not required. 



From: "Donna Bouchard" <donnabouchard@lfusa.com> 
To: "gcriley@comcast.net" <gcriley@comcast.net>, "benjamindowns84@gmail.com" 
<benjamindowns84@gmail.com>, "tonyandkathyb@verizon.net" 
<tonyandkathyb@verizon.net>, "gordoncliff@hotmail.com" <gordoncliff@hotmail.com>, 
"Christopher.t.cullen@gmail.com" <Christopher.t.cullen@gmail.com> 
Sent: Tuesday, September 18, 2012 1:12:03 PM 
Subject: Audit Committee RFP for the school audit 

Hi all, 
  
I know you are formulating an RFP recommendation for the school audit presently.  Please note this link: 
  
http://www.wayland.ma.us/Pages/WaylandMA_BComm/Finance/RFPOperReview.pdf 
  
This is the RFP that was used to hire The Abrahams Group for the work they did initially for the Town 
and schools.  The language – to include the language under “Proposal Requirements” -- is 
comprehensive and should provide you with an excellent template for the RFP you are drafting 
currently. 
  
Best regards, 
Donna 
 

http://www.wayland.ma.us/Pages/WaylandMA_BComm/Finance/RFPOperReview.pdf�
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