
2011-09-07 

Agenda 
•  7:30 – Surcharge hearing 
•  7:35 – FY2012 surcharge 
•  7:45 – Schedule of surcharges 
•  8:00 – Water conservation guidelines and regulations 
•  8:20 – Adjourn 
•  8:30 – Regular meeting 
•  8:35 – Public comment 
•  8:45 – Construction update 
•  9:00 – Wayland Commons charging 
•  9:10 – Monthly financial update 
•  9:15 – Update on DEP 
•  9:30 – Topics not reasonably anticipated by the chair 48 

hours in advance of the meeting 
•  9:40 – Public comment  
•  9:45 – Adjourn  
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Factors Affecting FY2012 WWMDC Budget 

•  Operating costs continue to be less with new contractor 
(Whitewater) 
-  Savings of 10% over last year 

•  Original betterments continue 
•  Borrowing for new Waste Water Treatment Facility completed 

-  Finance Director deemed the borrowing climate best 
-  WWMDC agrees to borrow for 20 years 
-  New betterments cannot be charged until WWTF completed 
-  Certified retained earnings applied as budget offset 
-  Surcharge for FY2012 required 

•  Bottom line 
-  Fees (operating cost + surcharge) will be greater for FY2012 
-  Effectively, payments for the new WWTF start in FY2012 

•  Mitigation 
-  For next couple years, more retained earnings will be used to offset 

betterment cost 
•  Town Meeting passed budget for FY2012 (see next slide) 

WWMDC 2 
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Wayland Wastewater Management District FY2012  

10% decrease in operating cost 

Continuing original betterments 

Use of certified retained earnings 

Required surcharge due to new 
loan interest and principal 

First year of principal and interest 
for new WWTP bond 
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Surcharge for 
FY2012 

Explanation: Public Safety 
excluded from paying betterment 
or surcharge. 

Note: These figures do not 
include the operating expenses 
for FY2012. 

Surcharge 

Still to be determined: 

1.  Number of payments (presume 
3 in Nov, Feb, May) 

2.  Hearing on this in 7 Sep 2011 
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Schedule of Surcharges  
•  One-third due in 

-  November 2011 
-  February 2011 
-  May 2011 

•  Billing will be in your normal quarterly bill 
•  Bill will be itemized 
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Water Conservation 
•  Two handouts 

-  Guidelines for conservation 
-  Proposed regulations 
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Options for More Capacity 

1.  Add outflow capacity using the closed Wayland-Sudbury 
Septage Facility. 

•  Costly due to crossing the Sudbury River. Requires vote at 
Wayland’s Town Meeting. 

2.  As a back-up provide for trucking of outflow from the new 
Waste Water Treatment Facility (WWTF) to remote facility.  

•  Very costly and only would be used in a temporary situation. 
3.  Add outflow capacity via more surface water discharge via the 

Sudbury River.  
•  Requires new NPDES permit. 

4.  Add more outflow capacity via ground water discharge north 
to conservation land called Cow Common.  

•  Requires Conservation Commission permission and is inside Zone 
II Wellhead Protection Area 

5.  Add more outflow capacity via ground water discharge south 
to a new leaching field under playing fields near the Town 
Building.  

•  Uses existing area outside Zone II Wellhead Protection. Requires 
design that could be accomplished in two months. See figure 1. 



2011-09-07 WWMDC 11 

Option 5 
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Update on DEP Matters 
•  Letter sent to DEP 

-  Copy on web site 
-  Telephone contact trying to be made 
-  DEP’s desire to have a face-to-face meeting 
-  DEP’s proposed date is 26 Sep 2011 

•  Then have the WWMDC consider design fees for leaching 
field for groundwater discharge at the Town Building. 


