
24 August 2011 

Agenda 
•  7:30 – Public comment 
•  7:40 – Construction update, contractor invoices, T & B 

invoices, construction budget, schedule 
•  8:10 – Approval of old minutes and July minutes 
•  8:30 – Surcharge hearing preparation for September 7, 2011 

and method of charging surcharge 
•  8:50 – Wayland Commons charging 
•  9:10 – Finances, year end 
•  9:20 – Monthly finances update 
•  9:25 – Unpaid user fees 
•  9:30 – Update on DEP 
•  9:45 - Topics not reasonably anticipated by the chair 48 

hours in advance of the meeting 
•  9:50 – Public comment 
•  10:00 – Adjourn 

WWMDC 



24 August 2011 

Minutes to Approve 
•  2011-07-13 
•  2010-08-11 
•  2010-06-22 
•  2010-06-09 
•  2010-05-11 

•  Further revision of 2011-07-13 
-  Add 

•  The WWMDC admits that it did not comply with the requirements 
of the Open Meeting Law in failing to give timely public notice of 
its anticipated executive session to discuss strategy with respect 
to potential litigation by Twenty Wayland, LLC. 

-  Fix 
•  Complaint only to WWMDC, not Attorney General 

-  Distribute 
•  After all revisions are made, please send the final to Mark Lanza 

WWMDC 
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Factors Affecting FY2012 WWMDC Budget 

•  Operating costs continue to be less with new contractor 
(Whitewater) 
-  Savings of 10% over last year 

•  Original betterments continue 
•  Borrowing for new Waste Water Treatment Facility completed 

-  Finance Director deemed the borrowing climate best 
-  WWMDC agrees to borrow for 20 years 
-  New betterments cannot be charged until WWTF completed 
-  Certified retained earnings applied as budget offset 
-  Surcharge for FY2012 required 

•  Bottom line 
-  Fees (operating cost + surcharge) will be greater for FY2012 
-  Effectively, payments for the new WWTF start in FY2012 

•  Mitigation 
-  For next couple years, more retained earnings will be used to offset 

betterment cost 
•  Town Meeting passed budget for FY2012 (see next slide) 

WWMDC 3 
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Wayland Wastewater Management District FY2012  ‏

10% decrease in operating cost 

Continuing original betterments 

Use of certified retained earnings 

Required surcharge due to new 
loan interest and principal 

First year of principal and interest 
for new WWTP bond 
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User Fees and Surcharge for FY2012 
•  Operating expenses will be 10% less than this year 

(FY2011) 
•  However, a surcharge is needed, so total fees for FY2012 

will be more than FY2011. 
-  ~60% increase 
-  Think of this as the beginning of payments for the new WWTF 
-  You are starting to pay for a a long-term upgrade of the Waste 

Water Management District (WWMD) 
-  A hearing on the surcharge will be held 

•  7 Sep 2011 at 7:30 at the Town Building 
•  Tonight we show operating expenses for FY2012 
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Operating Fees 
for FY2012 

Explanation: Public Safety building will 
be charged $3,073 to be paid in 4 equal 
payments. 

Note: These figures do not include the 
surcharge that will be assessed 
separately.  A hearing on the surcharge 
will be held on 2011 Sep 7 at 7:30 pm at 
the Town Building. 

Annual Fees 
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Surcharge for 
FY2012 

Explanation: Public Safety 
excluded from paying betterment 
or surcharge. 

Note: These figures do not 
include the operating expenses 
for FY2012. 

Surcharge 

Still to be determined: 

1.  Number of payments (presume 
3 in Nov, Feb, May) 

2.  Hearing on this in 7 Sep 2011 
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Options for More Capacity 

1.  Add outflow capacity using the closed Wayland-Sudbury 
Septage Facility. 

•  Costly due to crossing the Sudbury River. Requires vote at 
Wayland’s Town Meeting. 

2.  As a back-up provide for trucking of outflow from the new 
Waste Water Treatment Facility (WWTF) to remote facility.  

•  Very costly and only would be used in a temporary situation. 
3.  Add outflow capacity via more surface water discharge via the 

Sudbury River.  
•  Requires new NPDES permit. 

4.  Add more outflow capacity via ground water discharge north 
to conservation land called Cow Common.  

•  Requires Conservation Commission permission and is inside Zone 
II Wellhead Protection Area 

5.  Add more outflow capacity via ground water discharge south 
to a new leaching field under playing fields near the Town 
Building.  

•  Uses existing area outside Zone II Wellhead Protection. Requires 
design that could be accomplished in two months. See figure 1. 
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Option 5 
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Recommendation 
•  Allow the chair to write to DEP to request that DEP advise 

whether it is willing to expedite review of the permit 
application, and if a groundwater discharge permit is 
granted, it would release the remaining 17,000 gpd 
requested by Twenty Wayland in its sewer connection 
permit based on the availability of an alternative, additional 
discharge location. 

•  Then have the WWMDC consider design fees for leaching 
field for groundwater discharge at the Town Building. 
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Back-up 
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Look ahead to FY2013-FY2015 
•  New betterments will start in FY2013 
•  Betterments will be paid over 20 years 
•  In first few years, retained earnings will be used to offset 

betterments 
-  Actual amounts will be determined next year. 
-  The WWMDC will solicit input. 
-  The WWMDC will hold a hearing in January 2012. 
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Future 
•  New Waste Water Treatment Facility will serve users for 

long time, certainly 30-40 years. 
•  The new WWTF is costly but an investment that was 

necessary. 
•  The WWMDC will continue to work to minimize the impact 

on users. 



24 August 2011 WWMDC 16 

Wayland Wastewater Management District Costs  ‏

•  Use of charging 80% of operating cost based on capacity (fixed costs) is 
substantiated based on treatment plant costs detailed here. 


